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The Family Engagement Plan (FEP) lays out Kenwood's goals of creating a stronger partnership between families,
communities, and school staff to ensure that all students feel safe, included, and are reaching their highest potential.
The FEP is an opportunity to ensure our family engagement efforts are responsive to our community.

Kenwood Community School exists to provide an inclusive, joyful, and student-centered atmosphere for children to
learn and grow. We believe strong academics, the arts, and equitable practices inspire creativity, collaboration, and
civic engagement.
Smarts + Arts: Through strong academic programming and arts integration, we prepare all students to be life-long
learners and contributors to a democratic society.

Individualized outreach (e.g., emails, phone calls, in-person), surveys (e.g., in the weekly newsletter, hard copies
available at school events and in the main office), open community meetings (e.g., Coffee with the Principal),
conferences, Site Council, PTA meetings, and school-wide events.
Families and community members expressed concerns about the effects of budget cuts. Specifically, they noted how a
lack of funding contributed to larger class sizes in some grades, which in turn made it more challenging for teachers
and staff to differentiate learning and support social-emotional needs. One parent summed it up as "more teachers
and staff," with another reiterating that "teachers cannot do it all on their own."

To continue being early adopters of evidence-based methods that best meet student needs. To celebrate the diversity
of our student population and ensure that all families have meaningful access to participate. To recognize the
commitment of our dedicated and innovative staff. To support students in being kind, courageous, and engaging in
"safe risk-taking." To continue building a collaborative community. To foster a sense of accomplishment and pride
within the community that Kenwood "delivered excellence despite all of the budget cuts. We know you can do it!"

We will host the following
community-building and cultural
events this year:

Circle of Peace (9/20); Woody's Welcome Walk (9/21); Back to School Night (9/26); All-School Morning Meeting (9/27, 10/25, 11/22, 12/20, 1/17, 2/21, 3/21, 4/25, 5/23, 6/6); Fall Festival (10/10); Indigenous Peoples
Day (10/14); Native American Art in the Present Tense Residency (November-May); Students Voting Mock Election (11/4); Celebrate Black Brilliance Month (February); Read-a-Thon & Book Fair (2/10-2/21); K-1
Music Concert (2/20); Art Adventure Residency (March & April); 2-3 Music Concert (4/24); Volunteer Appreciation (4/25); Plant Sale (5/2-5/4); Teacher Appreciation Week (5/5-5/9); Spring Picnic (5/15); 4-5
Music and Band Concert (5/22); Track and Field Day (5/28); Kindergarten Completion Ceremony (6/4); 5th Grade Completion Ceremony (6/5)

We will notify families of how to get
involved in the events listed on our
FEP, how to access school staff, and
how to volunteer through:

Weekly newsletters ("Kenwood Courier") which can be translated into many languages; Kenwood website; flyers throughout the school; brochures and flyers in the main office; information sent home in
multiple languages; SchoolMessenger; TalkingPoints; welcome packets when families register; information sent home in backpacks; PTA-led tours.

We will ensure all families can
participate by providing the
following:

Providing childcare and transportation to/from events; providing meals at events; ensuring that interpreters are available; offering resources (e.g., Every Meal, clothing/winter gear, toiletries through Bridge to
Basics, school supplies) at events and/or as needed by request; individualized outreach from Spanish, Pashto, and Dari speaking staff to assist with scheduling and minimizing barriers to participation; holding
events in various locations aside from the school; referrals to community resources, such as the Family Resource Center.

(Title I Schools) We will host our
annual State of the School (Title I)
meeting on:

Back to School Night, 9/26/24

We will inform families of the steps
our school is taking to improve
student outcomes and achieve
equity through:

Principal Johnson provides updates regularly through community events, such as monthly Coffee with the Principal meetings; a "Principal's Update" feature in the weekly newsletter; and monthly Site Council
meetings, which are open to families and community members.

We will get family input on our
School Improvement Plan for next
year in:

February 2025

We will get family input on our
Family Engagement Plan for next
year in:

February 2025

We will get family input on how we'll
use our resources next year to
support student achievement and
engage families in:

February 2025

We will host regular Site Council
meetings on: Typically the third Tuesday of each month, from 4:15 to 5:45 p.m. Site Council meeting dates are posted on the Kenwood website calendar and Site Council page.

(Title I Schools) We will get family
input on our School-Family
Compact for next year in:

February 2025

(Title I Schools) We will share our
School-Family Compact with
families by:

Sharing it on the Kenwood website; discussing and distributing the Compact to families during Back-to-School Night to take home and review; placing a copy of the Compact in new student folders; having
copies available at conferences in multiple languages.

At the following events, we will help
families understand our school
curriculum, state standards,
assessments their students take,
and how we measure student
achievement and success:

Back to School Night & Nuts and Bolts for New Families (9/26); Conferences (10/16; 2/14); Kindergarten Registration (5/20); Site Council (monthly meetings); Coffee with the Principal (monthly).

In addition to the events above, we
will also help families understand
our school curriculum, state
standards, assessments their
students will take, and how we will
measure student achievement and
success in the following ways:

Communication in weekly newsletters; updates and documents (e.g., testing calendars, talent development & advanced academics, Title I packets in multiple languages, current and former SIP, FEP, and SOTS
documents) shared on the website; information sent home in backpacks; individualized outreach via phone calls, emails, and in-person meetings as needed.

We will host the following
academically-focused family
events:

Prospective Family Orientation (Jan. 2025); Conferences (Feb. 2025); Read-a-thon (Feb. 2025).

We will provide professional
development on family
engagement to our staff on the
following topics this year:

Inclusion; supporting and encouraging student voice; goal setting, reflection, and collaboration; social-emotional well-being.

Family Engagement Strategies
FEP Strategy Name

FEP Strategy Name

FEP Strategy Name

FEP Strategy Name

FEP Strategy Name

FEP Strategy Name

All families feel welcome in our school and have equal access to opportunities to be involved in their students' education

All families are informed of the steps our school is taking to improve student outcomes and achieve equity

Families will play an important role in developing our School Improvement and Family Engagement plans, and will provide valued input on how we spend our resources.

All school staff members, family members, and students understand the important role they each play in making sure students achieve success at our school.

All families understand how to support their students’ academic achievement.

All staff will be trained on how to effectively partner with families.


