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Criteria #3:
Condition of Facilities
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Map of sites

3



Overview of Sites & Last Modernization Year
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Summary of Classrooms Per Site Per Grade Level

5

Data based on Infinite 
Campus report from October 
2024.

Combo Classes are 
assigned with 0.5 in the 
table above

Footnote 2 - Santee includes 
2 rooms at Educare Facility

School PK TK K 1st 2nd 3rd 4th 5th 6th 7th 8th SDC

Elementary Schools

Dahl 0 1 2 2 1.5 2.5 2 2 2 0 0 3
Franklin 0 1 3 2 3 3 2.5 2.5 3 0 0 2
Hellyer 0 1 2 2 2 2 2 2 2 0 0 3
Kennedy 3 1 2 2 2 2 2 2 2 0 0 1
Lairon 0 0 0 0 0 0 1.5 1.5 2 2 2 1
Los Arboles 1 0 2 2 2 2 0 0 0 0 0 3
McKinley 5 0 1 1 1.5 1.5 1 1 1 0 0 1
Meadows 0 0 3 2.5 3.5 4 3 2 2 0 0 0
Ramblewood 0 0 1 1 1.5 1.5 2 2 2 0 0 2
Santee 1 1 2 1 2 2 1.5 1.5 2 0 0 2
Shirakawa 1 0 2 2 2 3 2 2 2 3 2 1
Stonegate 2 1 2 2 2 2 2 2 2 2 2 2
Windmill 0 1 3 3 3 3 3 3 2 2 2 3
Total 13 7 25 23 26 29 25 24 24 9 8 24

Middle Schools
CCA 0 0 0 0 0 0 0 0 0 6 5 0

Bridges Academy 0 0 0 0 0 0 0 0 0 7 6 0

Sylvandale M. 0 0 0 0 0 0 0 0 0 9 7 1
Total 0 0 0 0 0 0 0 0 0 22 18 1

District-wide 
Total

13 7 25 23 26 29 25 24 24 31 26 25



Multipurpose Room Capacity
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Sorted based on square footage 
of MPR.

Excludes Outdoor seating and 
seating at Educare.

15 sq ft per person for Dining 
Capacity

7 sq ft per person for Assembly 
Capacity



OPSC Facilities Inspection Tool (FIT) - Overall Ranking
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There are 4 possible FIT ratings and all 
sites are at the second best rating for 
school sites.

The other 2 FIT ratings are:
● ‘Fair’ (75% to 89.99%) 
● ‘Poor’ (0% to 74.99%)



Prop 39 and Bond Allocation Per Site
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Prop 39 Energy Funds - 
State Funds that have been 
used by FMSD to upgrade 
HVAC units and improve 
lighting efficiencies 
throughout the district.

Measures
Sorted based on Measure R 
Column.  Measure R 
includes completed, 
in-progress and future 
projects.

Measure J and H have been 
fully expended.

These numbers exclude any 
State matching funds the 
district may be eligible for (by 
school site).



State Matching Funds By School Site
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23/24 Modernization Eligibility
>The ‘State’ column details the 
amount of funds the District could 
receive to offset the cost of future 
modernization projects at a school 
site. 
>The ‘District’ column details the 
amount the District would need to 
spend to obtain these State funds.  
Typically, Districts pay for the 
entire project and then obtain a 
reimbursement from the State up 
to the State’s portion of the 
Modernization Eligibility amount.



Possible Upcoming Bond Projects By School Site (Summary)
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Possible Upcoming Bond Projects By School Site (Details)
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Possible Upcoming Bond Projects By School Site (Details)
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Possible Upcoming Bond Projects By School Site (Details)
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Facilities
● Fewer schools means that future local and state bonds can be 

concentrated on projects that modernize and improve the remaining 
schools and enhance the learnings environment.  

● Maintenance funds can be diverted from schools that are closed to 
schools that are operating to keep the operating schools in better 
condition.

● School maintenance cost savings may not be realized, but the 
conditions of the remaining facilities will improve.
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Criteria #4:
Operating Cost
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Total 2023-24 Personnel Costs Per School Site (Unaudited)
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● Includes the total compensation of staff 
that work at the school site (e.g., Principal, 
Secretaries, Teachers in classrooms, 
custodians, social workers, etc.).  

● Does not include staff that are itinerant, 
District Office Staff, and Child Nutrition 
Services Staff (e.g. Nurses, Maintenance, 
Food Service Leads, IT Technicians, 
Enrollment Center Staff, District Liaison, 
etc.).  

● Total Maintenance Costs in 23-24 was 
$3.7M of which $2.2M related to 
compensation.  This cost is not included in 
the table to the left.



Estimated 24-25 Utility Costs Per School Site 
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● Total Utility Costs for all sites in 23-24 was 
$1.97M 

● We currently project total utility costs for 24-25 to 
be about $2.03M for 24-25

● Utility savings will also be realized with the 
closure of a school, but the amount depends on 
the future use of the school



Positions That May be Considered for 
Elimination or Reduction
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Total 24-25 Cost For 
Positions That May 
Be Considered for 
Elimination or 
Reduction
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Other Factors To Consider
● This savings can be better determined once we know what schools will be 

recommended for closure

● Increased transportation expenses will reduce savings

● Adding back assistant principals to middle schools would reduce savings

● Custodians may need to be added when students are added to other sites

● Programmatic changes may also increase savings

● Generally, District can expect to save approximately $500,000 to $650,000 
in annual costs for each school closure, depending on the above factors
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Criteria #5: 
Special Programs
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Special Programs
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● Specialized Facilities
○ Special Ed. Pre-School (Capacity:  10 Students)

■ 12 total classrooms
○ Transitional Kindergarten (Capacity:  24 Students)

■ 7 total classrooms
○ Kindergarten
○ Middle School Science and Athletic Programs
○ College Connection Academy (Access to High School 

Courses)

● Regular Facilities
○ Dual Language Programs (Span. and Viet)
○ SDC Cross Cat. and Categorical
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2024-2025 School Year Vietnamese Dual Language K-5

School # from Homeschool Percent of Enrollment

Dahl TK-6 9 3.4%

Franklin TK-6 29 11.0%

Hellyer TK-6 6 2.3%

Kennedy PK/TK-6 11 4.2%

Lairon 4-8 2 0.8%

Los Arboles PK-3 0 0%

McKinley PK-6 3 1.1%

Meadows K-6 and Dual Language 
(Span) 12 4.5%

Ramblewood K-6 24 9.1%

Santee PK/TK-6 11 4.2%

Shirakawa K-8 9 3.4%

Stonegate PK/TK-8 28 10.6%

Windmill TK-8 and Dual Language 
(Viet) 81 30.7%

Inter 39 14.8%

Total 264 44.1% of Total Enrollment at Windmill
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2024-2025 School Year Spanish Dual Language K-4

School # from Homeschool Percent of Enrollment

Dahl TK-6 16 12.1%

Franklin TK-6 9 6.8%

Hellyer TK-6 3 2.2%

Kennedy PK/TK-6 14 10.6%

Lairon 4-8 0 0%

Los Arboles PK-3 6 4.5%

McKinley PK-6 6 4.5%

Meadows K-6 and Dual Language (SP) 34 25.8%

Ramblewood K-6 1 0.8%

Santee PK/TK-6 5 3.8%

Shirakawa K-8 11 8.3%

Stonegate PK/TK-8 10 7.6%

Windmill TK-8 and Dual Language (VI) 4 3%

Inter 13 9.8%

Total 132 31.3 % of Total Enrollment at Meadows
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School 2023-24 Enrollment # of Newcomers 23-24 % of School Enrollment % of District Enrollment

Bridges 7-8 273 15 5.5% 0.3%

Dahl TK-6 419 16 3.8% 0.3%

Franklin TK-6 528 30 5.7% 0.5%

Hellyer TK-6 374 10 2.7% 0.2%

Kennedy PK/TK-6 300 18 6.0% 0.3%

Lairon 4-8 305 10 3.3% 0.2%

Los Arboles PK-3 184 6 3.3% 0.1%

McKinley PK-6 233 9 3.9% 0.2%

Meadows K-6 and Dual Language (SP) 432 12/4 3.7% 0.3%

Ramblewood K-6 255 1 0.4% 0.0%

Santee PK/TK-6 330 23 7.0% 0.4%

Shirakawa K-8 519 27 5.2% 0.5%

Stonegate PK/TK-8 509 26 5.1% 0.5%

Sylvandale 7-8 328 14 4.3% 0.2%

Windmill TK-8 and Dual Language (VI) 560 5/2 1.3% 0.1%
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School Enrollment from Charters

Bridges 7-8 7

CCA 24

Dahl TK-6 8

Franklin TK-6 3

Hellyer TK-6 11

Kennedy PK-6 4

Lairon 4-8 6

Los Arboles PK-3 2

McKinley PK-6 2

Meadows K-6 and Dual Language (Span) 6/1

Ramblewood K-6 9

Santee PK/TK-6 7

Shirakawa K-8 8

Stonegate PK/TK-8 9

Sylvandale 7-8 8

Windmill TK-8 and Dual Language (Viet) 17
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645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org408-283-6000

Lairon (4-8) CCA (7-8) Bridges 
(7-8)

Sylvandale 
(7-8)

Shirakawa 
(K-8)

Stonegate 
(PK/K-8)

Windmill 
Springs (TK-8) District

4 5.15% 28.22% 5.70% 8.33% 20.68% 17.79% 13.44% 13.76%

3 14.43% 44.55% 18.63% 25.64% 25.39% 20.55% 21.88% 21.49%

2 22.68% 18.81% 25.48% 26.60% 19.11% 23.31% 25.63% 22.60%

1 57.73% 8.42% 50.19% 39.42% 34.82% 38.34% 39.06% 42.14%

English 
Language Arts

4= Standard Met       3= Standard Met       2= Standard Nearly Met       1= Standard Not Met



645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org408-283-6000

English 
Language Arts

Los Arboles 
(PK-3)

Dahl 
(TK-6)

Franklin 
(TK-6)

Hellyer 
(TK-6)

Kennedy 
(PK/TK-6)

McKinley 
(K-6)

Meadows 
(K-6)

Santee 
(TK-6)

Ramblewood 
(K-6) District

4 21.28% 5.91% 14.10% 20.90% 10.40% 7.52% 19.11% 3.63% 23.26% 13.76%

3 19.15% 17.27% 18.91% 25.87% 17.92% 12.03% 19.11% 11.92% 26.16% 21.49%

2 12.77% 18.64% 20.83% 21.39% 19.65% 31.58% 24.00% 22.80% 22.67% 22.60%

1 46.81% 58.18% 46.15% 31.84% 52.02% 48.87% 37.78% 61.66% 27.91% 42.14%

4= Standard Met       3= Standard Met       2= Standard Nearly Met       1= Standard Not Met



645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org408-283-6000

Lairon (4-8) CCA (7-8) Bridges 
(7-8)

Sylvandale 
(7-8)

Shirakawa 
(K-8)

Stonegate 
(PK/K-8)

Windmill 
Springs (TK-8) District

4 3.08% 29.70% 7.64% 5.64% 20.65% 14.66% 12.27% 12.59%

3 5.82% 27.23% 9.09% 8.78% 15.87% 18.48% 21.78% 15.07%

2 16.10% 28.22% 20.36% 21.94% 27.71% 25.22% 23.01% 23.66%

1 75.00% 14.85% 62.91% 63.64% 35.77% 41.64% 42.94% 48.68%

Math 

4= Standard Met       3= Standard Met       2= Standard Nearly Met       1= Standard Not Met



645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org408-283-6000

Math 

Los Arboles 
(PK-3)

Dahl 
(TK-6)

Franklin 
(TK-6)

Hellyer 
(TK-6)

Kennedy 
(PK/TK-6)

McKinley 
(K-6)

Meadows 
(K-6)

Santee 
(TK-6)

Ramblewood 
(K-6) District

4 20.41% 3.93% 12.00% 21.46% 6.15% 6.47% 16.60% 2.38% 26.16% 12.59%

3 28.57% 12.66% 16.31% 17.07% 11.73% 12.95% 19.57% 5.71% 22.09% 15.07%

2 12.24% 20.52% 27.08% 28.78% 23.46% 23.02% 22.98% 25.24% 23.26% 23.66%

1 38.78% 62.88% 44.62% 32.68% 58.66% 57.55% 40.85% 66.67% 28.49% 48.68%

4= Standard Met       3= Standard Met       2= Standard Nearly Met       1= Standard Not Met



Appendix
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“Co-Located” Schools

32

● Head Start (Lairon): The SCCOE Head Start program rents classroom space at Lairon under a lease 
agreement. Because the lease could potentially be terminated if necessary, these rooms were calculated 
in Lairon’s capacity.

● Charter Schools: There are limits on the ability of the District to relocate charter schools in order to 
increase classroom space for the District. The space occupied by the following charter schools has not 
been considered in classroom capacity for the following schools:

○ Voices (rents land at Hellyer)
○ Alpha Cornerstone (rents classrooms at Kennedy)
○ KIPP Heritage (rents land at Los Arboles)
○ ACE Esperanza (rents land at Bridges)
○ Rocketship Spark (rents land at Sylvandale)

● Other charter schools operating within District boundaries have purchased their own land (or rent from 
another land owner) to build their facilities (i.e., Rocketship Mosaic and Rocketship Rising Star).  

● 23-24 FMSD Lease Revenue was $915K; We currently project 24-25 Lease Revenue to be $1.02M.  This 
includes rent from charters, Catholic Charities, SCCSIG, and daily rentals of various spaces.



2023 California Dashboard Data
By

School Site
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Source: DataQuest
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