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Comprehensive Needs Assessment
Demographics

Demographics Summary

Tuloso-Midway High School is a 4A Division I high school located in the Northwest area of Corpus Christi in Nueces County. The
campus reported servicing a total of 1,069 students, of which 567 were male and 502 were female. The campus served the following
according to the TSDS PEIMS submission for the 2023-2024 school year:

Enrollment by Grade Level: 

Grade Count Percentage Enrolled
9 336 31.43%

10 265 24.79%

11 230 21.52%

12 238 22.26%

Totals 1,069 100.00%

Enrollment by Ethnicity:

Ethnicity Count Percentage Enrolled
American Indian/Alaskan 2 0.19%

Asian 4 0.37%

Black/African American 13 1.22%

Hispanic/Latino 866 81.01%

White 170 15.90%

Hawaiian/Pacific Island 0 0.00%

Two or More Races 14 1.31%

Totals 1,069 100.00%

Tuloso-Midway High School currently serves the following amount of students in each program:

Program Number of Students Identified & Served
504 142
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Program Number of Students Identified & Served
At-Risk 482

Dyslexia 56

Economically Disadvantaged 410

Emergent Bilingual 55

Gifted & Talented 86

Migrant 1

Military Connected 64

Special Education 88

Tuloso-Midway High School reported the following information to the Texas Education Agency for the 2022-2023 school year
regarding its staff:

Staff Type Count
Teachers 95

Professional Support 9

Campus Administrators 4

Educational Aides 12

Librarians 1

Counselors 4

Part-Time Counselors 0

Total 119

Tuloso-Midway High School reported the following information to the Texas Education Agency for the 2022-2023 school year
regarding its teachers years of experience:

Years of Experience Count
Beginning Teachers 3

1-5 Years 12

6-10 Years 20

11-20 Years 28

21-30 Years 20

Over 30 Years 12
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Demographics Strengths

Tuloso-Midway High School boasts that over 85% of its teachers have more than five years of experience. 

Problem Statements Identifying Demographics Needs

Problem Statement 1: TMHS math scores did not improve significantly enough for freshman second time testers.   Root Cause: Lack of differentiated curriculum for second-time
testers.  

Problem Statement 2: TMHS attendance rates are below the state attendance rate.   Root Cause: Lack of truancy filing, and a lack of incentives for students to improve attendance.
 

Problem Statement 3: Although we are above the State Average in passing rates, we were well below the state in students meeting academic growth.   Root Cause: Lack of an
MTSS process for all tested areas.  

Problem Statement 4: There has been an increase in vaping at the high school.   Root Cause: Lack of education on the consequences of vaping.  
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Student Learning

Student Learning Summary

Algebra I Results (December)
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English I Results (December)
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English II Results
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Student Learning Strengths

TMHS met or exceeded the State approaches rate for all tests. TMHS showed increases in all subject areas from the previous year's cohort. 

Problem Statements Identifying Student Learning Needs

Problem Statement 1: TMHS math scores did not improve significantly enough for freshman second time testers.   Root Cause: Lack of differentiated curriculum for second-time
testers.  

Problem Statement 2: TMHS attendance rates are below the state attendance rate.   Root Cause: Lack of truancy filing, and a lack of incentives for students to improve attendance.
 

Problem Statement 3: Although we are above the State Average in passing rates, we were well below the state in students meeting academic growth.   Root Cause: Lack of an
MTSS process for all tested areas.  
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School Processes & Programs

School Processes & Programs Summary

Curriculum & Instruction

Tuloso-Midway High School provides all teachers with an aligned curriculum based on the TEKS Resource System to ensure all students have access to the required state standards
and assured learning experiences.

The campuses commits to focus on curriculum and instruction, with the assistance of District Curriculum Administrators, to provide for an appropriate level of support to better meet
students' academic needs. Intentional efforts and processes will be continued in order to increase fidelity of curriculum implementation, instructional best practices, programs,
processes and procedures for compliance.

Technology

Tuloso-Midway High School along with the District Technology Department have prepared a common vision for the use of technology. High School staff will identify strategies to
ensure the use of technology to improve the academic achievement of all students. These strategies include the use of Google Classroom, Microsoft products, Parent Square, No Red
Ink, and many other instructional programs that supplement the general curriculum. Implementation of these strategies will provide alternative instructional methods for engaging all
types of learners, provide enhanced resources, and assist students in the development of higher level skills. The campus strives to provide the rigorous curriculum standards essential
for academic and workplace success, and to build the capacity of all teachers to integrate technology effectively into teaching and learning.

Gifted and Talented 

The TMHS Gifted/Talented Education Program provides an array of learning opportunities that are commensurate with the abilities of gifted/ talented students, emphasizing
accelerated and enriched content in language arts, math, science, and social studies, specifically through the use of Honors Courses. Gifted/talented and other high-achieving students
are provided comprehensive, structured, sequenced, and appropriately challenging educational programs in the four core academic areas. The goal of the GT Program is to increase
student achievement for GT students by implementing research-based instructional strategies, identification practices, and program components aligned with the Texas State Plan.

Career and Technology Education

The TMHS Career and Technical Education Department (CTE) is dedicated to preparing students to gain entry-level employment in a high-skill, high-wage job and/or to continue
their education by providing coherent and rigorous content aligned with challenging standards and relevant knowledge and skills. A vital component of TMHS CTE is participation in
CTE student organizations. Students enrolled in a CTE course have the opportunity to participate in a student organization appropriate to the course in which the student is enrolled.
CTE student organizations promote leadership, offer job skill training, and provide scholarship opportunities. The District has implemented HB5 and will continue to refine its high
school course offerings based upon student needs. Adjustments have been made to better prepare 8th graders for choosing their endorsement and program of study to begin their 9th
grade year. Courses are offered in a multitude of areas. Some of these areas include welding, cosmetology, dental technician, automotive, engineering, animal science, plant science,
business, marketing, graphic design, and health science to name a few. A complete list can be found on the district website. Starting in middle school, students are provided a CTE
exploratory course to help guide them in choosing a pathway after high school. Efforts have been made to add business partnerships to programs to provide work-based learning
opportunities to our students. TMHS offers a greater number of CTE Programs of Study compared to the vast majority of 4A schools in the State which will have a positive impact on
the number of CTE “completers”. A CTE Advisory Committee meets twice a year and provides guidance for CTE program offerings. Because TMISD receives Perkins funds, a
comprehensive local needs assessment (CLNA) is conducted every other year (most recent during the 2023-2024 school year ). 

State Compensatory Education (At-Risk)

TMHS utilizes a wide variety of programs to better reach its at-risk student population. At-Risk students have access to on-line learning programs for credit recovery or accelerated
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learning, pull-out services (Grand Central Station), zero period courses designed to remediate math and reading skills, and the Compass Program designed to accelerate and support
at-risk students to complete 9 hours of college credit before they graduate or complete the College Bridge Program. 

Emergent Bilingual/English as a Second Language

TMHS EB students are provided services through ESL teachers.  EB students also have the option to utilize Grand Central Station and language translation software to better meet
their academic needs.

Special Education/Dyslexia

The TMHS SPED Department continually monitors students with qualifying conditions who receive services within the district to ensure that the individual needs of each student are
being met. TMHS has also recently expanded its 18+Work Program to include an on-campus car wash and learning job skills at Goodwill Industries. Most recently, the Dyslexia
treatment program was updated to reflect changes with HB 3928 .

Fine Arts 

TMHS offers a robust Fine-Arts program with several award-winning programs including: jazz band, mariachi band, boys’ and girls’ choral programs, theater arts, and a traditional
arts program. All programs have seen success at both the local and state levels. 

Athletics 

TMHS offers a wide variety of athletic programs for its students. High School students also assist as coaches for primary and intermediate students who participate in TM Youth
Activities. Students in high school are also able to participate in multiple UIL sports during the academic year. Our sports teams have seen tremendous success and have qualified for
the postseason in nearly every sport.

UIL Academics/Speech & Debate

TMHS also participates in UIL Academics and Speech & Debate competitions. Both of these programs are highly successful, and they have seen tremendous success including
several students participating and placing at their prospective State competitions. 

School Processes & Programs Strengths

Tuloso-Midway High School has seen tremendous success in all of its extra-curricular activities. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Facilities for both athletics and UIL academics need updated.   Root Cause: Construction will need to be completed.  

Problem Statement 2: TMHS math scores did not improve significantly enough for freshman second time testers.   Root Cause: Lack of differentiated curriculum for second-time
testers.  

Problem Statement 3: TMHS attendance rates are below the state attendance rate.   Root Cause: Lack of truancy filing, and a lack of incentives for students to improve attendance.
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Problem Statement 4: Although we are above the State Average in passing rates, we were well below the state in students meeting academic growth.   Root Cause: Lack of an
MTSS process for all tested areas.  

Problem Statement 5: There has been an increase in vaping at the high school.   Root Cause: Lack of education on the consequences of vaping.  

Problem Statement 6: Parents tend to only be involved in the activities that their students are involved in.   Root Cause: Lack of opportunities for students and parents to be
involved in general school activities.  

Problem Statement 7: Bullying still remains an issue that effects several students.   Root Cause: A revamped bullying education program is needed.  
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Perceptions

Perceptions Summary

Parents & Community 

The district has encouraged parents to participate in district surveys and district committees such as the Student Health Advisory Committee (SHAC) and District Education
Improvement Council (DEIC). The DEIC committee is composed of educators, business leaders, community members and parents. The SHAC committee is composed of mainly
parents who are appointed by the Board of Trustees each school year. Although efforts have been made, there is still a lack of parent and community engagement at the high school.
Parents are more than willing to help with whatever student organizations that their students are a part of but not with the high school as a whole.

Students 

Students have pride in their school. This is evident in the success of our students in academics, sports, fine arts, etc. Students are excited about being provided with college level
courses and opportunities to prepare for their careers through the Warpath Academy. 

We have seen a dramatic uptick in the amount of students vaping on campus.  Although our over all numbers are low, we still have some students who are the victims of bullying. 

Perceptions Strengths

TMHS has a very active student body who are apart of a variety of student organizations. 

Problem Statements Identifying Perceptions Needs

Problem Statement 1: There has been an increase in vaping at the high school.   Root Cause: Lack of education on the consequences of vaping.  

Problem Statement 2: Parents tend to only be involved in the activities that their students are involved in.   Root Cause: Lack of opportunities for students and parents to be
involved in general school activities.  

Problem Statement 3: Bullying still remains an issue that effects several students.   Root Cause: A revamped bullying education program is needed.  

Problem Statement 4: TMHS math scores did not improve significantly enough for freshman second time testers.   Root Cause: Lack of differentiated curriculum for second-time
testers.  

Problem Statement 5: Facilities for both athletics and UIL academics need updated.   Root Cause: Construction will need to be completed.  
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 CCMR goals
Campus/District improvement plans (current and prior years)
Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations
Federal Report Card and accountability data

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR released test questions
STAAR Emergent Bilingual (EB) progress measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness
Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant information
SAT and/or ACT assessment data
PSAT
Apex Learning accelerated reading assessment data for English I and II (TEA approved statewide license)
Student failure and/or retention rates
Local diagnostic reading assessment data
Local benchmark or common assessments data
Running Records results
Observation Survey results
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups
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Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant achievements by race, ethnicity,
gender, etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data
Dual-credit and/or college prep course completion data
STEM and/or STEAM data
Pregnancy and related services data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
Equity data
T-TESS data

Parent/Community Data

Parent surveys and/or other feedback
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Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
Other additional data
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Goals
Goal 1: Increase Student Achievement

Performance Objective 1: Students reading and writing at/above grade level as measured by the meets grade level standard on STAAR EOC for
English I and  English II will increase 3% annually.

High Priority

HB3 Goal

Evaluation Data Sources: STAAR EOC results

Strategy 1 Details Reviews
Strategy 1: Continue an accelerated instructional model for English I that will allow students to test twice a year.

Strategy's Expected Result/Impact: Increase the amount of students that pass the EOC English I test.
Staff Responsible for Monitoring: Principal, Assistant Principal for Curriculum and Instruction, ELA Department Chair, & ELA
teachers.

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Summative
Nov Feb May
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Strategy 2 Details Reviews
Strategy 2: Continue the use of Kagan strategies in the ELAR classroom to create an environment where students are engaged in the
learning process.

Strategy's Expected Result/Impact: Increase the amount of students that pass the EOC English I and English II test.
Staff Responsible for Monitoring: Principal, Assistant Principal for Curriculum and Instruction, ELA Department Chair, & ELA
teachers.

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb May

   

Strategy 3 Details Reviews
Strategy 3: Utilize Lead4ward professional development and strategies.

Strategy's Expected Result/Impact: Increase the amount of students that pass the EOC English I and English II test.
Staff Responsible for Monitoring: Principal, Assistant Principal for Curriculum and Instruction, ELA Department Chair, & ELA
teachers.

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue

Tuloso-Midway High School
Generated by Plan4Learning.com 29 of 58 October 16, 2024 11:04 AM



Goal 1: Increase Student Achievement

Performance Objective 2: Mathematics: Students mathematically at/above grade level as measured by the meets grade level standard on STAAR EOC
Algebra I will increase 3% annually.

HB3 Goal

Evaluation Data Sources: STAAR EOC results

Strategy 1 Details Reviews
Strategy 1: Continue an accelerated instructional model for Algebra I that will allow students to test twice a year.

Strategy's Expected Result/Impact: Increase the amount of students that pass the Algebra I EOC test.
Staff Responsible for Monitoring: Principal, Assistant Principal for Curriculum and Instruction, Math Department Chair, & Math
teachers.

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb May

   

Strategy 2 Details Reviews
Strategy 2: Continue the use of Kagan strategies in the Math classroom to create an environment where students are engaged in the
learning process.

Strategy's Expected Result/Impact: Increase the amount of students that pass the Algebra I EOC test.
Staff Responsible for Monitoring: Principal, Assistant Principal for Curriculum and Instruction, Math Department Chair, & Math
teachers.

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb May
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Strategy 3 Details Reviews
Strategy 3: Utilize Lead4ward professional development and strategies.

Strategy's Expected Result/Impact: Increase the amount of students that pass the Algebra I EOC test.
Staff Responsible for Monitoring: Principal, Assistant Principal for Curriculum and Instruction, Math Department Chair, & Math
teachers.

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb May

   

Strategy 4 Details Reviews
Strategy 4: Develop and utilize a remedial Algebra I curriculum that focuses on the development of math skills for those students that
failed the initial December EOC administration.

Strategy's Expected Result/Impact: Increase the amount of students that pass the Algebra I EOC in the Spring Administration.
Staff Responsible for Monitoring: Principal, Assistant Principal for Curriculum and Instruction, Math Department Chair, & Math
teachers.

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue

Tuloso-Midway High School
Generated by Plan4Learning.com 31 of 58 October 16, 2024 11:04 AM



Goal 1: Increase Student Achievement

Performance Objective 3: Graduation Rate: Graduates that meet the criteria for CCMR as measured by Domain I: Student Achievement will increase 3%
annually.

High Priority

HB3 Goal

Evaluation Data Sources: Domain I: Student Achievement (CCMR)

Strategy 1 Details Reviews
Strategy 1: Advanced Academics/Dual Credit Courses: TMHS Warpath Academy (PTECH/ECHS) and Texas College Bridge.

Strategy's Expected Result/Impact: Meet or exceed CCMR goal
Staff Responsible for Monitoring: Coordinator for CTE/CCMR & Campus Principal

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Funding Sources:  - 199-PIC 38 College, Career, and Military

Formative Summative
Nov Feb May

   

Strategy 2 Details Reviews
Strategy 2: Counselor - Student Direct Services: Senior Advising (PGP and Endorsement Plans)

Strategy's Expected Result/Impact: Meet or exceed CCMR goal
Staff Responsible for Monitoring: Campus Principal

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Increase Student Achievement

Performance Objective 4: Special Education: Students receiving special education services reading at or above grade level as measured by the approaches
grade level standard on the STAAR EOC for English I and English II will increase 3% annually.

High Priority

HB3 Goal

Evaluation Data Sources: Domain I: Student Achievement (STAAR EOC)

Strategy 1 Details Reviews
Strategy 1: Students will receive inclusion support.

Strategy's Expected Result/Impact: Meet or exceed literacy goal for Special Education students.
Staff Responsible for Monitoring: Assistant Director of Special Education, Campus Principal, and Assistant Principal for Student
Support Services.

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Increase Student Achievement

Performance Objective 5: Special Programs: Students in special programs will score at or above grade level as measured by the meets grade level standard on
the STAAR EOC for
Algebra I, English I, and English II will increase 3% annually.

High Priority

HB3 Goal

Evaluation Data Sources: Domain II: Student Growth (STAAR EOC) (Gifted and Talented, Emergent Bilingual, Dyslexia and At-Risk)

Strategy 1 Details Reviews
Strategy 1: Monitoring specific sub populations for academic growth through the use of formative and summative assessments through
the use of DMAC software.

Strategy's Expected Result/Impact: Meet or exceed literacy and math goals for all special population students.
Staff Responsible for Monitoring: Assistant Principal for Curriculum and Instruction

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Funding Sources:  - 199-PIC 21 State Gifted & Talented (G/T),  - 199-PIC 25 State Bilingual/ESL,  - 199-PIC 24 State Comp Ed
(SCE), Accelerated Ed,  - 199-PIC 37 Dyslexia,  - 199-PIC 25 State Bilingual/ESL

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Increase Student Achievement

Performance Objective 6: Continue to provide a one-to-one student to computer ratio.

High Priority

HB3 Goal

Evaluation Data Sources: Student computer checkout

Strategy 1 Details Reviews
Strategy 1: Tuloso-Midway High School will utilize Title Funds to purchase additional Chromebooks for students that need them.

Strategy's Expected Result/Impact: Increase student achievement in all tested areas.
Staff Responsible for Monitoring: Principal, Director of Technology, & Librarian

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Invest in a High Quality Staff

Performance Objective 1: Teacher Incentive Allotment: Year 2 Data Capture Year

High Priority

Evaluation Data Sources: Region 2 District Staff TAPR Reports

Strategy 1 Details Reviews
Strategy 1: Campus Administrators will calibrate T-TESS data in order to turn-in valid data for the collection year.

Strategy's Expected Result/Impact: Successfully complete the TIA Data Capture Year
Staff Responsible for Monitoring: Campus Principal

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Invest in a High Quality Staff

Performance Objective 2: Staff Development: All teachers will be the recipients of high quality instructional techniques and strategies to increase student
achievement and decrease the drop out rate as measured by meeting the literacy and math goals for Domain I: Student Achievement

High Priority

HB3 Goal

Evaluation Data Sources: STAAR EOC Results

Strategy 1 Details Reviews
Strategy 1: ESC Region 2 Contracted Services (Eduhero Compliance Trainings)

Strategy's Expected Result/Impact: Comply with state and federal requirements for continuing professional education for all
employees.
Staff Responsible for Monitoring: Campus Principal

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

Strategy 2 Details Reviews
Strategy 2: Teachers will receive Lead4ward training to increase student engagement in the classroom setting.

Strategy's Expected Result/Impact: Increase the amount of students that pass the EOC tests.
Staff Responsible for Monitoring: Assistant Principal for Curriculum and Instruction & Campus Principal.

Title I:
2.4
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Feb May
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Strategy 3 Details Reviews
Strategy 3: Teachers will receive local training to increase their knowledge of data disaggregation and proper PLC planning.

Strategy's Expected Result/Impact: Increase the amount of students that pass the EOC tests.
Staff Responsible for Monitoring: Assistant Principal for Curriculum and Instruction & Campus Principal.

Title I:
2.4
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue

Tuloso-Midway High School
Generated by Plan4Learning.com 38 of 58 October 16, 2024 11:04 AM



Goal 2: Invest in a High Quality Staff

Performance Objective 3: Staff Retention: Participate in the teacher mentor and induction program for new to the profession and new to the district teachers.

Evaluation Data Sources: Professional Development Feedback Survey Results

Strategy 1 Details Reviews
Strategy 1: Facilitate the participation of new teachers and their mentors in the induction program.

Strategy's Expected Result/Impact: Recruit and retain highly effective teachers
Staff Responsible for Monitoring: Campus Principal

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Invest in a High Quality Staff

Performance Objective 4: Staff Wellness: Increase offerings and opportunities for faculty and staff to engage in activities for personal growth and
professional learning.

Evaluation Data Sources: Retention rate of teachers

Strategy 1 Details Reviews
Strategy 1: Facilitate professional development for all teachers and make appropriate funds available for out of district travel.

Strategy's Expected Result/Impact: Recruit and retain highly effective teachers
Staff Responsible for Monitoring: Campus Principal

Title I:
2.4
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Improve School Climate, Campus Safety and Security, and Violence Prevention

Performance Objective 1: Student Attendance: Increase ADA to 94.5% (pre-Covid level).

Evaluation Data Sources: Campus Attendance Incentive Programs
Daily ADA Tracker by District by Campus
Daily Enrollment Tracker by District by Campus

Strategy 1 Details Reviews
Strategy 1: Utilize the attendance committee to develop an incentive program to increase daily attendance.

Strategy's Expected Result/Impact: Increase in ADA.
Staff Responsible for Monitoring: Assistant Principal for Discipline, Attendance, and Student Safety.

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

Strategy 2 Details Reviews
Strategy 2: Utilize truancy courts to enforce state attendance mandates.

Strategy's Expected Result/Impact: Increase ADA.
Staff Responsible for Monitoring: Assistant Principal for Discipline, Attendance, and Student Safety.

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Improve School Climate, Campus Safety and Security, and Violence Prevention

Performance Objective 2: Safe and Secure Schools: Ensure safe and efficient facilities with sufficient instructional space for all staff and students where
learning is the top priority.

Evaluation Data Sources: Energy Usage Reports
Substitute Reports
Facility Work Tickets
Reduction in Receipt of Complaints
DAEP Referrals
Special Education ISS/OSS
Parent and Family Engagement Rates
Coordinated Health Program Evaluation

Strategy 1 Details Reviews
Strategy 1: 1:1 School Officer to Campus Ratio (Job Description)

Strategy's Expected Result/Impact: Meet safe and secure schools goal
Staff Responsible for Monitoring: Assistant Principal for Discipline, Attendance, and Student Safety.

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

Strategy 2 Details Reviews
Strategy 2: Implement Navigate360 - District Emergency Operations Plan (EOP)

Strategy's Expected Result/Impact: Meet safe and secure schools goal
Staff Responsible for Monitoring: Assistant Principal for Discipline, Attendance, and Student Safety.

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Improve School Climate, Campus Safety and Security, and Violence Prevention

Performance Objective 3: Student Health and Nutrition: Meet or exceed federal and TEA standards for student wellness and a secure and drug free teaching
and learning environment.

Evaluation Data Sources: Student Wellness Survey
Safe and Supportive Schools Program PEIMS Data
CH 21 Discipline PEIMS Data
EOP Audit Review
SHAC Program Evaluation (Wellness Plan)
FitnessGram Participation and Scores

Strategy 1 Details Reviews
Strategy 1: Participate and contribute to the  District Wellness Plan (Biennial Update)

Strategy's Expected Result/Impact: Meet or exceed healthy schools goal
Staff Responsible for Monitoring: Campus Principal and designated committee members.

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

Strategy 2 Details Reviews
Strategy 2: Provide appropriate training regarding Administrative Regulations for 88th Legislative Policy Updates (Narcan, Fentanyl)

Strategy's Expected Result/Impact: Meet or exceed healthy schools goal
Staff Responsible for Monitoring: Campus Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

Strategy 3 Details Reviews
Strategy 3: Participate and contribute to the CATCH Coordinated School Health Program (CSHP)

Strategy's Expected Result/Impact: Meet or exceed healthy schools goal
Staff Responsible for Monitoring: Campus Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb May
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Goal 3: Improve School Climate, Campus Safety and Security, and Violence Prevention

Performance Objective 4: Student Welfare and Abuse Prevention: Meet or exceed federal and TEA standards for bullying, dating violence, and suicide
prevention.

Evaluation Data Sources: Safe and Supportive Schools Program PEIMS Data
CH 21 Discipline PEIMS Data
EOP Audit Review
Mental Health Referrals (Social Worker, CPS)
Annual Compliance Training Completion (Eduhero

Strategy 1 Details Reviews
Strategy 1: Utilize outside agencies to present on various topics such as bullying and suicide prevention.

Strategy's Expected Result/Impact: Meet or exceed safe and secure schools goal
Staff Responsible for Monitoring: Campus Principal

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

Strategy 2 Details Reviews
Strategy 2: Participate in Mental Health and Crisis Intervention : Staff Development and Program Training

Strategy's Expected Result/Impact: Meet or exceed safe and secure schools goal
Staff Responsible for Monitoring: Campus Principal and Social Worker

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

Strategy 3 Details Reviews
Strategy 3: Provide all required training by the State of Texas utilizing EduHero.

Strategy's Expected Result/Impact: Meet or exceed safe and secure schools goal
Staff Responsible for Monitoring: Campus Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb May
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Strategy 4 Details Reviews
Strategy 4: Implement the Character Strong Counseling program as a schoolwide guidance curriculum.

Strategy's Expected Result/Impact: Decrease bullying, increase attendance, increase school morale.
Staff Responsible for Monitoring: Principals and Counselors

Title I:
2.4, 2.5, 2.6
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Increase College and Career Readiness

Performance Objective 1: Comprehensive School Counseling Program: Meet or exceed time spent on student direct services (instruction) for postsecondary
preparedness (Higher Education Admissions, Texas Grant Program; FAFSA; Teach for Texas Grant Program)

Evaluation Data Sources: Counselor Time Tracking Logs
Counselor Time Tracking Audit Report

Strategy 1 Details Reviews
Strategy 1: Counselor Time Tracking Log (80 Direct/20 Indirect Services)

Strategy's Expected Result/Impact: Meet or exceed CCMR goal
Staff Responsible for Monitoring: Campus Principal

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Increase College and Career Readiness

Performance Objective 2: Dropout Reduction and Prevention: Leavers will be less than 1% of annual student graduates.

Evaluation Data Sources: ADA Daily Tracker by District by Campus
Domain III: Graduate Rate
Fall Submission (Leaver) PEIMS Da

Strategy 1 Details Reviews
Strategy 1: Contact all students on the leaver list prior to Snapshot

Strategy's Expected Result/Impact: Meet or exceed graduation rate goal
Staff Responsible for Monitoring: Counselors

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Increase College and Career Readiness

Performance Objective 3: Transitions to High School and Postsecondary Education: Increase opportunities for coordinating and communicating strategies
and information to middle school and high school students, their teachers and counselors, and their parents.

Evaluation Data Sources: Attendance/Participation Rates at CCMR Events
Course Schedule Request Reports
FAFSA Completion Reports
PGP/Endorsement Plan Change Request Reports
CCMR Indicator Met Reports

Strategy 1 Details Reviews
Strategy 1: Cadence for Master Schedule Design

Strategy's Expected Result/Impact: Meet or exceed CCMR goal
Staff Responsible for Monitoring: Coordinator for CTE/CCMR and Campus Principal

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue

Tuloso-Midway High School
Generated by Plan4Learning.com 49 of 58 October 16, 2024 11:04 AM



Goal 4: Increase College and Career Readiness

Performance Objective 4: Special Student Population Services: 100% of Highly Mobile and At-Risk students (Homeless, PRS, Migrant) will graduate with
their Cohort Class.

Evaluation Data Sources: Domain III: Graduate Rate

Strategy 1 Details Reviews
Strategy 1: Help develop and implement the TMHS-to-TMACC Referral Procedural Manual

Strategy's Expected Result/Impact: Meet or exceed CCMR and graduate rate goals
Staff Responsible for Monitoring: Director of At-Risk Services

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Increase College and Career Readiness

Performance Objective 5: CTE and Advanced Academics: Students earning dual credit will increase 5% annually.

High Priority

HB3 Goal

Evaluation Data Sources: Dual Credit Participation Rates
Dual Credit Partnerships
Occupational and Workforce Participation Rates
18+ Program Participation and Completion

Strategy 1 Details Reviews
Strategy 1: Partnerships with IHEs (TAMU-K; TAMU-CC; Coastal Bend College; Del Mar College)

Strategy's Expected Result/Impact: Meet or exceed CCMR goal
Staff Responsible for Monitoring: Coordinator for CTE/CCMR

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

Strategy 2 Details Reviews
Strategy 2: Partnerships for Work-Based Learning Opportunities: Experiential Learning

Strategy's Expected Result/Impact: Meet or exceed CCMR goal (including CCMR indicator for IEP Completion)
Staff Responsible for Monitoring: Coordinator for CTE/CCMR; Director of Special Education

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Increase College and Career Readiness

Performance Objective 6: Offer opportunities for students to explore college and career opportunities.

Evaluation Data Sources: Survey data

Strategy 1 Details Reviews
Strategy 1: Provide Career and Technical Education Information through 8th Grade Classes at TMMS, Tamale Fest, and other district
sponsored events.

Strategy's Expected Result/Impact: Meet or exceed CCMR goal
Staff Responsible for Monitoring: Coordinator for CTE/CCMR

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Increase College and Career Readiness

Performance Objective 7: Increase opportunities for students to receive their CCMR point.

Evaluation Data Sources: CCMR Data Upload

Strategy 1 Details Reviews
Strategy 1: Utilize the New College Bridge Curriculum

Strategy's Expected Result/Impact: Meet or exceed CCMR goal
Staff Responsible for Monitoring: Coordinator for CTE/CCMR

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

Strategy 2 Details Reviews
Strategy 2: Increase TSI testing opportunities.

Strategy's Expected Result/Impact: Meet or exceed CCMR goal
Staff Responsible for Monitoring: Coordinator for CTE/CCMR & Senior Counselor

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Feb May

   

Strategy 3 Details Reviews
Strategy 3: Continue the Compass At-Risk to College Program

Strategy's Expected Result/Impact: Meet or exceed CCMR goal
Staff Responsible for Monitoring: Coordinator for CTE/CCMR & Senior Counselor

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Feb May
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Goal 5: Increase Parent and Family Engagement

Performance Objective 1: Parent and Family Engagement: Collaborate with various stakeholders including parents to improve district policies, activities, and
events, and increase parent and family engagement.

Evaluation Data Sources: Comprehensive Needs Assessment
DEIC Agenda and Meeting Minutes
PFE Event Participation Rate
Parent Square (Evidence of Communication and Promotion)

Strategy 1 Details Reviews
Strategy 1: Utilize Parent Square as the primary means of communication with parents.

Strategy's Expected Result/Impact: Meet or exceed PFE goal
Staff Responsible for Monitoring: Campus Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

Strategy 2 Details Reviews
Strategy 2: Utilize parent surveys to gain feedback

Strategy's Expected Result/Impact: Meet or exceed PFE goal
Staff Responsible for Monitoring: Campus Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

Strategy 3 Details Reviews
Strategy 3: Increase parent and family engagement activities.

Strategy's Expected Result/Impact: Meet or exceed PFE goal
Staff Responsible for Monitoring: Campus Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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State Compensatory
Budget for Tuloso-Midway High School

Total SCE Funds: $51,278.00
Total FTEs Funded by SCE: 4.6
Brief Description of SCE Services and/or Programs
This will fund zero period remediation courses, tutorials, intersessions, summer school, DAEP, and Grand Central Station.

Personnel for Tuloso-Midway High School

Name Position FTE

Bianca Caranza GCS Paraprofessional 1

Carolyn Hatcher DAEP Paraprofessional 1

Esmerelda Cosio GCS Teacher 0.2

Esmerelda Romero GCS Teacher 0.2

Lisa Colunga DAEP Teacher 1

Patricia Flores GCS Teacher 0.2

Valerie Colunga GCS Teacher 1
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Campus Funding Summary
199 General

Goal Objective Strategy Resources Needed Account Code Amount
$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $18,824.00

+/- Difference $18,824.00

199-PIC 21 State Gifted & Talented (G/T)
Goal Objective Strategy Resources Needed Account Code Amount

1 5 1 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $7,355.00

+/- Difference $7,355.00

199-PIC 22 State Career & Technical Ed (CTE)
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $1,422,382.00

+/- Difference $1,422,382.00

199-PIC 24 State Comp Ed (SCE), Accelerated Ed
Goal Objective Strategy Resources Needed Account Code Amount

1 5 1 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $51,278.00

+/- Difference $51,278.00

199-PIC 25 State Bilingual/ESL
Goal Objective Strategy Resources Needed Account Code Amount

1 5 1 $0.00

1 5 1 $0.00
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199-PIC 25 State Bilingual/ESL
Goal Objective Strategy Resources Needed Account Code Amount

Sub-Total $0.00

Budgeted Fund Source Amount $43,843.00

+/- Difference $43,843.00

199-PIC 28 State Comp Ed (SCE), DAEP
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $137,338.00

+/- Difference $137,338.00

199-PIC 30 State Comp Ed, Title IA, Schoolwide Act
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $624,342.00

+/- Difference $624,342.00

199-PIC 37 Dyslexia
Goal Objective Strategy Resources Needed Account Code Amount

1 5 1 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $1,401.00

+/- Difference $1,401.00

199-PIC 38 College, Career, and Military
Goal Objective Strategy Resources Needed Account Code Amount

1 3 1 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $749,444.00

+/- Difference $749,444.00

Grand Total Budgeted $3,056,207.00

Grand Total Spent $0.00

+/- Difference $3,056,207.00
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