CONTINUOUS IMPROVEMENT PLAN (CIP) FOR STEP UP TO QUALITY (SUTQ)

Program Name
Worthington Schools Early Childhood Program, Sutter Park Preschool

Date of CIP
September 2024

GOAL ONE

strategies to implement pre-literacy instruction.

Classroom teachers will participate in on-going professional development to enhance their knowledge, teaching methods, and

2. All classroom teachers will participate in
developing their understanding and implementing
tier-two literacy interventions related to the work of
Kilpatrick.

3. Classroom staff will review literacy data to ensure
instructional practices are effective and make
modifications to whole group/small group work as
needed.

Heggerty Resources
(manual, videos)

Action Steps Person(_s) Resources Needed Timeline Progress Update
Responsible
1. All classroom teachers and therapists will Classroom Teachers | District level August 2024-May 2025
participate in the understanding of science of Therapists Professional
reading Administrator Development

GOAL TWO

To ensure a culture of empathy and support, Sutter Park staff will implement, with fidelity and consistency, the school’s PBIS plan that
includes the district’s portrait of a learner competencies, partnership with mental health specialists and St. Vincent.

b. Begin work groups to engage with staff on | specialists
discussion and implementation of the 3

access to a variety of

Action Steps Person(_s) Resources Needed Timeline Progress Update
Responsible
1. Sutter Park’s PLT will All staff Portrait of a learner August 2024-May 2025
a. identify 3 PBIS goals as a result of the Certified staff
Tiered Fidelity Inventory District Mental Health | PBIS plan

goals age appropriate books
c. monitor implementation of PBIS plan and and resources
goals
TFI/PBIS Plan
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2. Certified staff will collaboratively engage in

PBIS plan and portrait of a learner's
competencies.

of language, pictures, sensory and calming
techniques, “calming stations”.

5. Partnership with St. Vincent to implement

conversation on books that can be implemented
with the curriculum maps that also align to the

3. Staff will continue to implement calming strategies
when a child is upset or in a crisis using a variety

4. Certified staff will participate in Professional
Development focused on executive functioning.

social-emotional curriculum in two classrooms with
access to additional, individual support as needed.

Executive Functioning
PD

St. Vincent Partnership

GOAL THREE

techniques by the end of May 2025

Based on input from families, Sutter Park will increase parent knowledge in preschool standards, expectations, strategies and

Action Steps Person(_s) Resources Needed Timeline PIEgIESS
Responsible Update
*time for preparation 8/12/2024 through 5/25/25
1. Preschool staff will provide parents with parent *all preschool staff *preschool parent
orientation night to review preschool policies and *parents handbook and forms
procedures. *principal
*Enroliment Center *transition to K materials
2. Parents will learn about the transition process *Elementary and panel members
from preschool to kindergarten during the Principal
transition night in December, 2024 *Kindergarten
teachers *information and
3. Parents will have the opportunity to participate *PLT members materials for curriculum
in Curriculum Night. Sessions will be around night (handouts,
general child development, behavior, activities, resources for
communication, home routines, pre-academics, the home)
play/social-emotional and sensory.
*lending library materials
4. An At-Home Connections lending library has
been created through community/private
donations. Items were purchased to support Sutter
students within the home and community. Sutter
will partner with parents on requesting items that
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will support their specific child and assist in how to
use those items.

5. Parent/Teacher conferences two times a year to
provide information, coaching strategies, and to
set goals

Dr. Tricia Winland Principal Date
Kelly Gruen Occupational Therapist Date
Alyson Mclintyre Early Childhood Intervention Specialist Date
Amber Ryan Speech Language Pathologist Date
Maggie Seed Early Childhood Intervention Specialist Date
Kelly Tackett Early Childhood Intervention Specialist Date
Megan Valentino Early Childhood Intervention Specialist Date
Chelsea Whitt Early Childhood Intervention Specialist Date
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Comments:
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