
MONTGOMERY COUNTY BOARD OF EDUCATION  

MINUTES  

                                                        

October 7, 2024 

  

  

       The Montgomery County Board of Education convened in a regular monthly meeting on 

Monday, October 7, 2024, at 6:30 pm in the Montgomery County Schools Boardroom. Board 

members present were Steve W. DeBerry – Chair, Anne Evans - Vice Chair, Angela Smith, Lynn 

Epps, Tommy Blake, Bryan Dozier, and Cindy Taylor.  

     

Chairman Steve DeBerry called the meeting to order. Mr. DeBerry moved to adopt the 

agenda as submitted. Bryan Dozier made the motion with Anne Evans seconding. The agenda 

was accepted with unanimous approval from the board.  

 

Chairman Steve DeBerry shared an opening devotional with a reading from Psalm 36:6, 

“Your goodness is as high as the mountains, your justice is as deep as the great oceans. LORD, 

you protect both people and animals.” We long for things to be made right, especially when we 

are personally involved but if we are the perpetrator, we want to be shown favor if we are caught. 

We want justice but we also want to avoid punishment or receive mercy for the things we do 

against others. We will be judged by the way we judge others so let us show grace to one another 

so that we are treated the same.  

 

West Middle School student McKenzi Montgomery and Montgomery Central High 

School students Adam Honeycutt, Angel Tapia, and Gavin Cummins led the Pledge of 

Allegiance to the Flag of the United States of America.  

 

 Chairman DeBerry then called upon an individual that signed up to speak during the 

public comments section. Ms. Sherri Allgood addressed the board to request implementation of 

probation for the current superintendent or if needed, the search for new leadership to guide our 

schools toward a productive future. She stated West Middle School has consistently failed for the 

last seven years. Proficiency at Mt. Gilead dropped from 52% to 35%. This reflects lost 

opportunities, unfulfilled potential and a troubling trend we cannot ignore. Ms. Allgood stated 

that leadership should be held accountable and feels that it is unacceptable to continue to support 

a system that is failing our children. She stated that we need leaders who will challenge the 

system because we cannot allow complacency when our students futures are at stake, and we 

need someone who will work to reverse the trends we have witnessed. We owe this to our 

children, our teachers and to the future of our county.  

 

Chairman DeBerry then presented a Resolution of Esteem for Shirley Jenkins to her 

family for her many years of service with the Montgomery County Schools. Ms. Jenkins passed 

away on July 29, 2024. The resolution reads as follows:  



 
 

Chairman DeBerry then presented a Resolution of Esteem for Tonia Thomas to her 

family for her twenty-five years of service as a teacher and guidance counselor with Montgomery 

County Schools. Ms. Thomas passed away on July 31, 2024. The resolution reads as follows:  

 

 
Chairman DeBerry called upon Dr. Ellis and Enoc Robledo for the Certified and 

Classified Employees of the Month for West Middle School. Chris Callahan, 6th- 8th grade 

Construction Trades, was the certified winner. Sharon LeGrande, Receptionist, was the classified 

winner. 



 

Dr. Ellis called upon Rufus Samkin for the Certified and Classified Employees of the 

Month for Montgomery Central High School. Phil Spivey, English/Journalism teacher, was the 

certified winner and Lilliana Morales, Custodian, was the classified winner.  

 

Dr. Ellis then recognized Marvin Smith from East Middle School for being selected as 

Montgomery County Schools Principal of the Year for the 2024-2025 school year.  

 

Dr. Ellis then recognized JaMese Black, Daniel Jones, and Officer Adam Lucas from Mt. 

Gilead Elementary school for their phenomenal job of assisting a fellow employee who was 

having a medical emergency. Their swift actions saved their fellow employees life. Jessica 

Livingston, Aletha Green, and Tera Pollard were unable to be present tonight.  

 

Chairman DeBerry stated that the next item was the consent agenda and requested to hold 

the consent agenda until after the closed session.  The board approved unanimously.  

 

Chairman DeBerry called upon Mitch Taylor and Dale Smith with Anderson, Smith and 

Wike to discuss the audit report for the 2023-2024 school year. Mr. Smith stated that the report 

was clean with no errors and the district’s finances were expended properly. The audit report is 

divided into two sections, one being finance and the other compliance. Total assets were 

$4,753,816 with a total fund balance of $4,660,012. The Child Nutrition program reported a 

slight loss of $(93,131) for the year which is an improvement over the previous year. This was 

the districts first year under the CEP and it is good that the district showed improvement in the 

year that the program was adopted. Montgomery County Schools has no issues and continues to 

maintain good financial shape. 

 

Chairman DeBerry called upon Enoc Robledo for the West Middle Presentation on Student 

Leadership in West Middle School. Mr. Robledo stated that student leadership opportunities are 

important at West Middle so therefore he felt the best people to present tonight were the students. 

Lucian Beaman, McKenzi Montgomery, Savanah Polk, and Aide Garcia each spoke about the 

various opportunities for students to participate in student leadership at WMS.  Student 

Government Association (SGA), gives students the opportunity to work together to plan events, 

address student concerns and make decisions that affect the school while making it fun. Some of 

the SGA’s accomplishments include purchasing volleyball equipment, they held a basketball 

camp that was hosted by former WMS students, hosted the annual Sneaker Ball Dance, and one 

of the biggest events was the EOG kickoff. The Beta Club promotes outstanding leadership 

through a culture of service, scholarship, and character development among students. They 

recently held a BBQ fundraiser to help with their upcoming State competition and through this 

sale students learned how to organize and work as a team towards a similar goal. West Middle 

School also offers students an opportunity to participate in the Principals Advisory Committee 

which allows a platform for open dialogue between students, faculty, and administration. They 

also host spirit weeks to celebrate different cultures to help students appreciate their identities and 

heritage while highlighting the progress we have made as a society and school system. Cheer 

Team and Drama Club also create a positive environment and play an essential role in developing 

leadership and confidence among students.  

 

Chairman DeBerry then called upon Rufus Samkin for the Montgomery Central High Presentation 

on School Culture and Leveraging Legacy. Mr. Samkin stated that in April and May he sat down with 

staff, students from each grade level and parent groups to establish the “temperature” of the school, 

evaluate the current school culture and to solicit feedback of perceived strengths and weaknesses in the 



high school environment. The common theme of the feedback was lack of school spirit and pride, 

students unmotivated, minimal parental involvement, and poor communication (admin to staff, staff to 

students, school to home). We established planning groups consisting of staff, students and parents to 

discuss what our priorities should focus on. Some of our priorities for change included building school 

identity, brand, and school spirit, increasing student ownership, focusing on character, deeper focus on 

our shared history, modifying parent engagement opportunities to increase access, and creating more 

opportunities for the community to engage with the school and our campus. Our results so far have 

shown an increase in attendance and engagement at games and events, increased signs of school spirit in 

both the school and the community, student behavior and school culture have significantly improved, 

and a noticeable decrease in phone use. At Homecoming we launched our Legacy campaign and alumni 

nights have been a tremendous success. The presentation ended with a video of current employees who 

were former students of East and West Montgomery, and they spoke of the importance of East and West 

coming together as one. Mr. Dozier asked if we are doing anything to celebrate academic achievement. 

Mr. Samkin stated that once they complete parent conferences next week they plan to start the Academic 

Booster Club. Our hope is to have parents involved in academics as much as possible in the same sort of 

theme as we do for band or football. Hopefully we can grow that into something positive.  

 

Chairman DeBerry called upon Dr. Dale Ellis for the NCSBA Delegate Selection Form and 

Guidelines.  The board selected Anne Evans, Tommy Blake, Angela Smith, and Lynn Epps to represent 

the Montgomery County Schools at the 2024 NCSBA Delegate Assembly in Greensboro. Steve 

DeBerry, Bryan Dozier, and Cindy Taylor were selected as alternates. Mr. DeBerry then asked for a 

motion to approve the selections. Bryan Dozier made the motion, with Cindy Taylor seconding. The 

board approved unanimously.  

 

Chairman DeBerry called upon Dr. Dale Ellis for the Superintendent’s Comments. Dr. Ellis stated 

that October is Principal Appreciation month. We have Adam Matthews-Candor, Emily Dunn-Green 

Ridge, JaMese Black-Mt. Gilead, Jon LaChance-Page Street, Janet Deaton-Star, Jessalyn Spell-Troy, 

Marvin Smith-East Middle, Enoc Robledo-West Middle, Rufus Samkin-Montgomery Central, Heather 

Seawell-Montgomery Early College, and Amy Reynolds-Montgomery Learning Academy. All of our 

principals do a tremendous job but unfortunately everything that you do is going to make 50% of the 

people happy with the other 50% mad no matter what it is. I appreciate our principals and the jobs that 

they do every single day. We have been blessed with great principles. I know that we will continue to do 

great things and our results will improve.  

 

Mr. Dozier then asked to say a few words regarding a podcast that someone had sent to him. The 

individuals in the podcast attacked several of our employees by saying they were not qualified. Mr. 

Dozier stated that he was bothered by the attack on Mr. DeBerry by accusing him of nepotism and that 

the two individuals they were referring to are both very qualified. The two employees singled out were 

Wade Auman and Matt DeBerry and we should feel lucky to have individuals from our county in these 

positions. Mr. Dozier went on to say that they also accused Ms. Evans of not having our teachers back 

and accused him of demanding a teacher change his child’s grade. Both allegations were untrue.  Mr. 

Dozier stated that the individuals who conducted the podcast never offer an alternative to help improve 

our schools, it appears that they only want to tear things down and we understand why. He stated that he 

supports and has complete confidence in the employees/board members who have been attacked. Ms. 

Smith asked to speak also in reference to the podcast and the statements made by Mr. Dozier. She 

requested clarification on his statement that “we understand why” because she did not know why. Dr. 

Ellis stated that it was because this individual “hates me”. After a short discussion, Attorney Max Garner 

stated that any discussion of personnel matters would need to be conducted in closed session.  



 

Chairman DeBerry then asked for a motion to go into closed session to discuss personnel and consult 

the board attorney. Tommy Blake made the motion, with Bryan Dozier seconding. The board approved 

entering closed session unanimously.  

 

The following items were approved after closed session with a motion by Bryan Dozier 

and a second by Tommy Blake:  

 

1) Board Minutes from September 9, 2024  

2) Board Minutes from September17, 2024 EOY Review 

3) Personnel and Auxiliary Reports: 

 



 
 

 

 

4) Budget Resolution: 

 

 



 

 
 

 

 

 

 

 

 

 

 

 

 



5) Graduation Dates:  

 

 
 

 

 

6) HM Kern Settlement: 

 

 
 

 



 

7) Refine Communications Solutions Contract Amendment 

 

 

 
 

 
 

 

 



 

8) School Improvement Plans 

 

 

 
 

 

Upon returning to open session, Mr. Dozier made a motion to extend the Superintendents 

contract for two years.  The board approved with a split vote of 4-3. For – Steve DeBerry, 

Tommy Blake, Bryan Dozier, and Anne Evans. Against – Lynn Epps, Angela Smith and Cindy 

Taylor. Chairman DeBerry asked for a motion to adjourn the meeting. Bryan Dozier made the 

motion with Tommy Blake seconding; the meeting was duly adjourned.  

  

The next regular meeting will be held on Monday, November 4, 2024, at 6:30 pm at the 

Montgomery County Central Office. 

 

 

 

 

       _________________________                     _______________________ 

       Steven W. DeBerry, Chairman                      Dale Ellis, Ed. D., Secretary 


