MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

October 7, 2024

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday, October 7, 2024, at 6:30 pm in the Montgomery County Schools Boardroom. Board
members present were Steve W. DeBerry — Chair, Anne Evans - Vice Chair, Angela Smith, Lynn
Epps, Tommy Blake, Bryan Dozier, and Cindy Taylor.

Chairman Steve DeBerry called the meeting to order. Mr. DeBerry moved to adopt the
agenda as submitted. Bryan Dozier made the motion with Anne Evans seconding. The agenda
was accepted with unanimous approval from the board.

Chairman Steve DeBerry shared an opening devotional with a reading from Psalm 36:6,
“Your goodness is as high as the mountains, your justice is as deep as the great oceans. LORD,
you protect both people and animals.” We long for things to be made right, especially when we
are personally involved but if we are the perpetrator, we want to be shown favor if we are caught.
We want justice but we also want to avoid punishment or receive mercy for the things we do
against others. We will be judged by the way we judge others so let us show grace to one another
so that we are treated the same.

West Middle School student McKenzi Montgomery and Montgomery Central High
School students Adam Honeycutt, Angel Tapia, and Gavin Cummins led the Pledge of
Allegiance to the Flag of the United States of America.

Chairman DeBerry then called upon an individual that signed up to speak during the
public comments section. Ms. Sherri Allgood addressed the board to request implementation of
probation for the current superintendent or if needed, the search for new leadership to guide our
schools toward a productive future. She stated West Middle School has consistently failed for the
last seven years. Proficiency at Mt. Gilead dropped from 52% to 35%. This reflects lost
opportunities, unfulfilled potential and a troubling trend we cannot ignore. Ms. Allgood stated
that leadership should be held accountable and feels that it is unacceptable to continue to support
a system that is failing our children. She stated that we need leaders who will challenge the
system because we cannot allow complacency when our students futures are at stake, and we
need someone who will work to reverse the trends we have witnessed. We owe this to our
children, our teachers and to the future of our county.

Chairman DeBerry then presented a Resolution of Esteem for Shirley Jenkins to her
family for her many years of service with the Montgomery County Schools. Ms. Jenkins passed
away on July 29, 2024. The resolution reads as follows:



MONTGOMERY COUNTY BOARD OF EDUCATION
RESOLUTION OF ESTEEM
FOR

Shirley Bess Jenkins

WHEREAS, our Heaverly Falher, in His ninile love and wisdom,
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WHEREAS, her dedication to Montgomery County Schocls for
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Chairman DeBerry then presented a Resolution of Esteem for Tonia Thomas to her
family for her twenty-five years of service as a teacher and guidance counselor with Montgomery
County Schools. Ms. Thomas passed away on July 31, 2024. The resolution reads as follows:
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Chairman DeBerry called upon Dr. Ellis and Enoc Robledo for the Certified and
Classified Employees of the Month for West Middle School. Chris Callahan, 6"- 8" grade
Construction Trades, was the certified winner. Sharon LeGrande, Receptionist, was the classified
winner.



Dr. Ellis called upon Rufus Samkin for the Certified and Classified Employees of the
Month for Montgomery Central High School. Phil Spivey, English/Journalism teacher, was the
certified winner and Lilliana Morales, Custodian, was the classified winner.

Dr. Ellis then recognized Marvin Smith from East Middle School for being selected as
Montgomery County Schools Principal of the Year for the 2024-2025 school year.

Dr. Ellis then recognized JaMese Black, Daniel Jones, and Officer Adam Lucas from Mt.
Gilead Elementary school for their phenomenal job of assisting a fellow employee who was
having a medical emergency. Their swift actions saved their fellow employees life. Jessica
Livingston, Aletha Green, and Tera Pollard were unable to be present tonight.

Chairman DeBerry stated that the next item was the consent agenda and requested to hold
the consent agenda until after the closed session. The board approved unanimously.

Chairman DeBerry called upon Mitch Taylor and Dale Smith with Anderson, Smith and
Wike to discuss the audit report for the 2023-2024 school year. Mr. Smith stated that the report
was clean with no errors and the district’s finances were expended properly. The audit report is
divided into two sections, one being finance and the other compliance. Total assets were
$4,753,816 with a total fund balance of $4,660,012. The Child Nutrition program reported a
slight loss of $(93,131) for the year which is an improvement over the previous year. This was
the districts first year under the CEP and it is good that the district showed improvement in the
year that the program was adopted. Montgomery County Schools has no issues and continues to
maintain good financial shape.

Chairman DeBerry called upon Enoc Robledo for the West Middle Presentation on Student
Leadership in West Middle School. Mr. Robledo stated that student leadership opportunities are
important at West Middle so therefore he felt the best people to present tonight were the students.
Lucian Beaman, McKenzi Montgomery, Savanah Polk, and Aide Garcia each spoke about the
various opportunities for students to participate in student leadership at WMS. Student
Government Association (SGA), gives students the opportunity to work together to plan events,
address student concerns and make decisions that affect the school while making it fun. Some of
the SGA’s accomplishments include purchasing volleyball equipment, they held a basketball
camp that was hosted by former WMS students, hosted the annual Sneaker Ball Dance, and one
of the biggest events was the EOG kickoff. The Beta Club promotes outstanding leadership
through a culture of service, scholarship, and character development among students. They
recently held a BBQ fundraiser to help with their upcoming State competition and through this
sale students learned how to organize and work as a team towards a similar goal. West Middle
School also offers students an opportunity to participate in the Principals Advisory Committee
which allows a platform for open dialogue between students, faculty, and administration. They
also host spirit weeks to celebrate different cultures to help students appreciate their identities and
heritage while highlighting the progress we have made as a society and school system. Cheer
Team and Drama Club also create a positive environment and play an essential role in developing
leadership and confidence among students.

Chairman DeBerry then called upon Rufus Samkin for the Montgomery Central High Presentation
on School Culture and Leveraging Legacy. Mr. Samkin stated that in April and May he sat down with
staff, students from each grade level and parent groups to establish the “temperature” of the school,
evaluate the current school culture and to solicit feedback of perceived strengths and weaknesses in the



high school environment. The common theme of the feedback was lack of school spirit and pride,
students unmotivated, minimal parental involvement, and poor communication (admin to staff, staff to
students, school to home). We established planning groups consisting of staff, students and parents to
discuss what our priorities should focus on. Some of our priorities for change included building school
identity, brand, and school spirit, increasing student ownership, focusing on character, deeper focus on
our shared history, modifying parent engagement opportunities to increase access, and creating more
opportunities for the community to engage with the school and our campus. Our results so far have
shown an increase in attendance and engagement at games and events, increased signs of school spirit in
both the school and the community, student behavior and school culture have significantly improved,
and a noticeable decrease in phone use. At Homecoming we launched our Legacy campaign and alumni
nights have been a tremendous success. The presentation ended with a video of current employees who
were former students of East and West Montgomery, and they spoke of the importance of East and West
coming together as one. Mr. Dozier asked if we are doing anything to celebrate academic achievement.
Mr. Samkin stated that once they complete parent conferences next week they plan to start the Academic
Booster Club. Our hope is to have parents involved in academics as much as possible in the same sort of
theme as we do for band or football. Hopefully we can grow that into something positive.

Chairman DeBerry called upon Dr. Dale Ellis for the NCSBA Delegate Selection Form and
Guidelines. The board selected Anne Evans, Tommy Blake, Angela Smith, and Lynn Epps to represent
the Montgomery County Schools at the 2024 NCSBA Delegate Assembly in Greensboro. Steve
DeBerry, Bryan Dozier, and Cindy Taylor were selected as alternates. Mr. DeBerry then asked for a
motion to approve the selections. Bryan Dozier made the motion, with Cindy Taylor seconding. The
board approved unanimously.

Chairman DeBerry called upon Dr. Dale Ellis for the Superintendent’s Comments. Dr. Ellis stated
that October is Principal Appreciation month. We have Adam Matthews-Candor, Emily Dunn-Green
Ridge, JaMese Black-Mt. Gilead, Jon LaChance-Page Street, Janet Deaton-Star, Jessalyn Spell-Troy,
Marvin Smith-East Middle, Enoc Robledo-West Middle, Rufus Samkin-Montgomery Central, Heather
Seawell-Montgomery Early College, and Amy Reynolds-Montgomery Learning Academy. All of our
principals do a tremendous job but unfortunately everything that you do is going to make 50% of the
people happy with the other 50% mad no matter what it is. | appreciate our principals and the jobs that
they do every single day. We have been blessed with great principles. | know that we will continue to do
great things and our results will improve.

Mr. Dozier then asked to say a few words regarding a podcast that someone had sent to him. The
individuals in the podcast attacked several of our employees by saying they were not qualified. Mr.
Dozier stated that he was bothered by the attack on Mr. DeBerry by accusing him of nepotism and that
the two individuals they were referring to are both very qualified. The two employees singled out were
Wade Auman and Matt DeBerry and we should feel lucky to have individuals from our county in these
positions. Mr. Dozier went on to say that they also accused Ms. Evans of not having our teachers back
and accused him of demanding a teacher change his child’s grade. Both allegations were untrue. Mr.
Dozier stated that the individuals who conducted the podcast never offer an alternative to help improve
our schools, it appears that they only want to tear things down and we understand why. He stated that he
supports and has complete confidence in the employees/board members who have been attacked. Ms.
Smith asked to speak also in reference to the podcast and the statements made by Mr. Dozier. She
requested clarification on his statement that “we understand why” because she did not know why. Dr.
Ellis stated that it was because this individual “hates me”. After a short discussion, Attorney Max Garner
stated that any discussion of personnel matters would need to be conducted in closed session.



Chairman DeBerry then asked for a motion to go into closed session to discuss personnel and consult
the board attorney. Tommy Blake made the motion, with Bryan Dozier seconding. The board approved
entering closed session unanimously.

The following items were approved after closed session with a motion by Bryan Dozier
and a second by Tommy Blake:

1)
2)
3)

Board Minutes from September 9, 2024

Board Minutes from September17, 2024 EOY Review

Personnel and Auxiliary Reports:

MONTGOMERY COUNTY SCHOOLS
PERSONNEL REPORT

Emily Shaw, Assistant Sup for [Tuman
October 7,2024
a. reports the of the followi: i it ircments:
Resi Retirement School /Assi; I Efective Date
1) Abricl Carpenter Montg, Icarning Ac 972312024
Resignation PT One-on-One
2) Scan Maness Montg. Farly College 9130/2024
Resignation Digit. Learning Coord.
3) Shelby Williams Candor Flementary 9252024
Resignation 1¥ Grade Teacher
b. Upon dation of the approval of the following additions to the

substitute teacher list:

D]

Non-Certified Record Check

Jessica Richards Yes
William ITuneyeutt Yes
Shelia Williams Yes
Allison Thompson Yes
Fay Simon Yos
Candace Marsh Yes
Brenda Hurley Yes
Louise Little Yes
Holly Freeman Yes
la Hinson Yes
Abrilya Ewings Yes
Joleigh Bruton Yes
Tennifer Bailey Yes
Gerard Richardson Yes
Leah Hilliard Yes
Allyson Ratliff-Wall Yes

Scotesia Dunlap Yes

Cerlilicd-Sub. Teachers

1) Kaleb Barlow. Montg. Central High
2)  Jussica Hamilon, Star Elementary
3} Diana Sanchez, Montg. Central lligh

. Report of the following transfers:
“Trasfer!
Effective Date From

1) Wayne Kocher  Mont. Co. Farly Co.
8192024 P. Peers Intern

2) McKenzie Brady All Locations
819:2024 Child. Nutr. Sub.

3) Stacy Tucker Mont. Central Iligh

9/01:2024 P.T. Child Nutrition
4) Trances Morris Central Office
9232024 EC Coordinator Instruction

§) Shevon Little Mt Gilead Elementary

$/28:2024 Teacher Assistant
6) Stephanic [Laringlon Green Ridge Llemen,
9:30:2024 Teacher Assistant

S

Record Cheek
Yes
Yes

Pending

To

Mont. Co. Early Co.
AP/Career Coach
Fast Middle School
P.T. Child Nutri.

Montg, Central High
F.T Child Nutrition

Candor Llcmentary
3" Grade Teacher

Mt Gilead FElementary
Pre-K Lead TA

. Central lligh
:. Child. Teach Assist./Bus Driver

. Upon recommendation, approval of principal recommendation for the following

probationary contracts for currently employed personnel for the 2024-2025 school year

as provided by General Statate 115C-325:

Lmplovee School Assipnment

1) Chesley Smith

2) Calista Korzelius Mt Gilead Elementary  E:

Montgomery Central High — Social Studies T

her

ptional Children’s Teacher

3) Mythli Vecrasurla  East Middle School 6 Grade Science Teacher



. Upon recommendation, approval of principal recommendation for employment of the
follo terim contracts for the 2024-2025 school year as provided hy General Statute

115C
School? Record Replacing
Assignment “heck
1) Debra Sikes Candor Llementary Yos “Tonia Thomas
1012024 Guidance Counsclor

2) Yuna Stevenson Candor E
Pending 1% Grade

cmentary Yes

f. Upon ion of the superi approval of ion for
employment of the following non-certified personnel:
Employee! School Record  Replacing
Eflective Date Assignment Check
1) Tanwanna Bennett  Candor Elementary Yes Stacy Moore
9162024 Student Support Specialist
2) Nutasha MeDride M Gilead Llomentary — Yos Shevon Little
116:2024 Teacher AssistantBus Driver
3) Jessica Poole All Locatior Yes
92372024 Child Nutri, Subst.
4) Karina Zapata Al Tocations Yes
916:2024 Child Nutri. Subst.
5) Gina Brewer Monte, Central High Yes
9/9:2024 P.T. Child Nutrition
6) leather Morton Mt Gilead Elementary  Yes
9/16:2024 P.T. Teacher Assistant
7) Lametta Way Montg, Contral igh Pending
TBD Tterpreter
8) Suntrel Durham West Middle School Yes Antonio Garner
10/872024 1SS Coordinator

Tohnston Montg. Central High Yes
024 P.I. Child Nutri.

4) Budget Resolution:

441 Page Street « P.0. Box 427
Troy, North Carolina 27371-0427
PIONE: (910) 576-6511 o FAX: (910) 576-2044

Life-Ready
Globally Competitive|

fo: 8oard of Education

From: Mitch Taylor

Date: October 7, 2024

Subject: Agenda Item {Section — Consent Agenda)

Attached you will find the Budget Resolution for your consideration for the year ending June 30, 2025.

Fiscal Year 2024-2025 Budget Resolution

The district’s initial budgel, or Budget Resolution, is established according to the portion of the budget code
known as the purpose code, Future budget amendments are approved based on subsequent changes to the
purpose code amounts listed in the Budget Resolution. Within the state established 19-digit budget code
system, the purpose code is the four-digit number which groups expenses according to what they are to be used
for and are classified into 5 different purposes and arc defined below:

5000 ~ Instructional Services

6000 - System-Wide Support Services

7000 - Ancillary Services (Child Nuzrition)

8000 - Non-Program Charges {Federal In-direct Cost charges)
9000 - Capital Outlay Expenses

The district anticipates rec
fram private sources in the 2024/2025 fiscal year. Based on these sources of funding, a revenue and expense

g revenues from state, federal, county and grant sources along with donations

budget has been established for Montgomery County Schools, categorized by funding source and purpase code.
This initial budges for the 2024/2025 fiscal year is referred to as the Budget Resolution. | have allached the
20242025 Budget Resolution for Montgomery County Schools. This is an action item and requires 3 vote,

10} Monica Jimenez Green Ridge leme. Yes Stephanie Harrington
973022024 PACE Teacher Assistant

11) Angela Mason Candor lementary Yes
929:2024 School Program

12) Christine Wilder Montg, [eaning Aca. Pending  Valerie Ingram
TBD Lehavior Spee. Assist/Bus Driver

13) Carltina Johnson Montg. |earning Aca. Yes Abriel Carpenter

10/8:2024 P.T. One-on-One

Lpon recommendation, approval of the following coaches:

‘ross Country — Jo Miller and Shawna Slack

Foothall - Travis Talley, Bret Rean, and Retty Baldwin
Cheerleading — Barbara Strecter
Volleyball - Jocelyn Smith and Kathy Singleton

“pon recommendation, approval of the following administrative contracts:

Administrator - Annual 12-month term commencing, November 1. 2024, and ending,
October 31. 2028

Wade Auman, Deputy Superintendent for | eaming.
Fmily

haw. Assistant Superintendent for Human Resources

Jack Cagle, Associate Superintendent of Administrative Services
Mitch Taylor. Chief Financial Officer

Matthew Woodard, Assistant Superintendent for Operations.

BUDGET RESOLUTION 2024-2025

Montgomery County Schools

BE IT RESOLVED by the Board of Educalion of the unty

Section 1-The following amounts are hereby appropristed for the operation of the school

Unit:

administralive unit in the State Fund for the fiscal year beginning July 1, 2024, and ending June 30,

2025

State Funds

Expenses
5000 Instructional Services 26,058,018.18
6000 System-Wide Support Services 4,687,468.98
7000 N Charges 115,663.88
Total State Expenses 30,861,151.00

beginning July 1, 2024, and anding June 30, 2025:

State Funds-
Revenues

3000 State Revenues 30,861,151.00

Total State Revenues 30,861,151.00

Section 3 - The following amounts are hereby appropriated for the operation of the school

Section 2 - The following revenuas are estimated to be available to the State Fund for fiscal year

administrative unit in tho Local Fund for the fiscal year beginning July 1, 2024, and ending June 30,

2026:

Local Funds-Expenses

5000 Instructional Services 3,452,188.58
6000  System-Wide Support Services 3,891,227 42
7000  Ancillary Funds 1,000.00
8000 Non-Programmed Charges 000

Total Local Expenses 7,344,416.00




Section d - The following revenues are estimated to be available tothe Local Fund for the fiscal Section 7 - The i ts are hereby for the aper: the school

yeer beginning July 1, 2024, and ending Junc 30, 2025: administrative unit in the Capital Oullay Fund for the fiscal year beginning July 1, 2024, and ending
June 30, 2025:
Local Funds-
Revenues Capital Outlay
3000 Lacal Revenues [ Exacnses
4000 Local Revenues 7.344,416.00 5000  Instructional Services 0.00
6000 System Wide Support Services 2,500.00
7000 Ancillary Funds 0.00
Total Local Revenues 7,344,416.00 8000 Non-Programimed Charges 0.00
9000 _System Wide Support Services 240,450.46
Section 5 - Tne following s are hereby iatec for ion of the school Total Cap Outlay Expenses 242,950.46
administrative unit in the Federal Fund for the fiscal year beginning July 1, 2024, and ending June
30, 2025:

Section 8- The following revenues sre estimated 1o be available to the Capital Qutley Fund for the
fiscal year beginning July 1, 2024, and ending June 30, 2025:

Federal Funds-

Expenses =
e T Capizal Outlay Roveruss
52% 's"’"”"“‘;;; ;'””’”Sc - a0 taen 3000 Capital Outlay Revendes 0.00
000 SystemWide SumpoTt Servioes i 4000 Capital Outlay Revenues 242,950.45
7000 Ancillary Funds 000
8000 _Non-Pragrammed Charges 28952
Total Federal Expenses 941,66177
Total Cap Outlay Revenues 242,95046

Saction 6 - The following revenues are estimated to be available to the Federal Fund for the fiscal

year beginning July 1, 2022, and ending June 30, 2025 Section 9- The fallowing amounts are hereby appropriated for the operation of the school

administrative unit in the Child Nutrition Fund for the fiscal year beginning luly 1, 2024 and ending

Federal Funds

June 30, 202
Revenues
3000 Federal Revenues 941,661.77
Child Nutrition Expenses [
7000 Ancillary Funds 3,880,560.00
8000_Nos Charges 220,000.00
“Total Federal Revenues 241,661.77 Total Child Nutrition Expenses 4,100,560.00
Section 10 The fallowing revenues are eslimeted to bo available to the Child Nutrition Fund lar the:
fiscal year beginning July 1, 2024 and ending June 30, 2025:
Child Nutrition-
Revenues
3000 Child Nutrition Revenues 3,290,000.00
4000 _Child Nutrition Revenues 810,560.00
Total Child Nutrition Revenues 2,100,56000 |
Section 11 - Tha following amounts sre hereby apprapriated for the operation of the sohan, D. Amounts may not be transfrred which would resultin elimination of aurrontly staffed
wdministrative unit in the Special Grants Fund lor the fiscal year beginning July 1, 2024, and anding, pasitions and/ar existing programs without board of education appraval. NOTE: This
June 30, 20261 condition does nol preclude any budgetary decisions andsor racommendations not
intended to slter he current educational offerings or levels of supporsing service(s), such
[Special Fund 8- 38, but not limited 1o site-based conversions of pasitions fi.e. converting teaching posilions
| Expenses toffrom washar assistant positions]; and for restricling, cownsizing of reallovating vacant
5000 Instructional Services 4,004,575.11 positions
6000 System-Wide Support Services 422,548.92 E. For the purpase af year-cnd closeaut unily, the board of ccucation agrees Lo suspend the
7000 Ancillary Funds 105,00090 restrictions/provisions of this resolulion given thaz summary of al such iransfers must be
B000_Non| Charges 586,749.93 repartad no later than October 31, 2024. And any such transfers resuiting from
Total Special Fund 8-E 10.116.873.96 | nususl i must be notated and explained.
Section 12 - The lollowing ravenucs are estimated to be available 1o the Spacial Grants Fund for the Section 15— Copies of the Budget Resolution shall be ishod o th
fiscal year begmning luly 1, 2024, and ending June 30, 2025 and school finance officer for diraction in carrying out their dulies.
Special bund 8 Revenues | Adopted the 7th dey of Octaber 2024.
3000 Special Fund 8 Revenucs 5,082,735.55
4000 Special Fund 8 Revenues 1,033,138.41
Total Special Fund 8- l Chairman - Board of Education Socretary -Board of Edusation
Revenues 10,116,873.96

Saction 13- All appropriations shall be paid first from revanue restricted s w use and sacond from
genaral unrestricted revenues,

Section 14- The Superintendent is heraby authorized to transfer appropriations within a fund under
the conditions as follows:

A Amounts may b lransfarred between functions within a purpose without limitations and
withouta reporl 10 the board of cducation being required,
Amounts may not be ransferred between purpase Godas or funds nor from any

®

contingeney apprapriation with a fund wilhoul board of education approval.

o

. Amounts may ba transferrad in state or federsl projects upon prior approval of the
appropriate funding agency. If such Lransfers require board of education approvel under
other prov
made.

s of this resalution, spproval MLst bo obtainad prior 10 the transfers being



5) Graduation Dates:

441 Page Sireel » P.0. Box 427
Troy, Norfh Carolina 27371-0427
PHONE: (910) 576-6511 » FAX: (910) 576-2044

TFROM:

DATE:

SUBI:

Baard of Education
Wade Auman
Octaber 7, 2024

ACTION ITEM (Graduation Dates)

I'he proposed graduation dates are as follaws:

Montgomery Counly Early College: May 22, 2025 al 7:30 pm at the Montgomery Cenlral Stadivm

Proposal for Rain: May 22, 2025 at 7:30 pm at the Montgomery Central Auditorium

Montgomery Learning Academy:  June 5. 2025 al 6:30 pm in the Montgomery Central Auditorium

Montgomery Central High Schaol:  June 6, 2025 at

am at the Montgomery Central Stadium
30 am at the Montgomery Central Auditorium

Proposal for Rain:  June 6, 2025 at

Praposed rain options have been added due to the potential for inclement weather prohibiting an
outdoor event. I recommend approval of these dates and times so we can publish them for the
convenicnce of our communitics in making plans for attendane.

1 am available to answer any questions you might have.

An Equal Opportunity:Affirmative Action Employer

6) HM Kern Settlement:

SETTLEMENT AGREEMENT

, This Settlement Agreericnt {the “Agreement™) made this 20th day uZ Scptember, 2024,
Kem Corparation (“H.M. Kem"} and Moatgomery County Schools {“MCS") (collecsively, “Pe

WITNESSETH

WHEREAS, [LM. Keza, o5 & geveral contractor, catered iato 8 contract with MCS ated Janusry
26, 2021 (tho “Contract”) wherein T1M. Kom sgreed 1o provide labor, wmaterias and equipment aceded
of the Monzgoniery Centeal High School Fickd Hoase project, in Troy, North Caroliza

or i
(the “Projeer™), and
WHEREAS, MCS was the owner of the Project; and
WHEREAS, ILM. Kera claions that MCS bas failed 1o pay HM. Kern $7(,846.00 pursuant 1o a
change anler, PCO-24, for the removal of existing stonc, £ine grade and compacting of the subgrade, and
ins x

ng el compacting new stone to corzect iraceurate clevations fum cxisting conditions 4t the site
{the “PCO-24 Claim™); and

 WIIFRTAS, on July 23, 2024, MCS wrote (o HM. Kem requesting HM. Keru to file for
mediatian (0 resolve the PCO-24 Chim, and on Augast 7, 2024, HM. Kem filed 1 Roguest for Medlation
with the American Asbitration Association :o mediate the PCO-24 Claims (the “Madistion™); ard

WHEREAS, the Pacties have sgtood to compromis and seie PCO-24 Claim nod pending
Med.ation between therr: and enter into this Agroement

NOW TIFREFORE, for and in consideration: of the mulunl coveasnts and pramiscs 3
set forth, 11.M. Kern and MCS hereto ugree as follows:

inafter

1. Setlement Povinenss. MCS shall pay to H.M. Kem the som of filly thoustnd dollecs aad
00100 ($50,000,000 within fourtees (14) days of this Agreement (the *Scttlement Peyment”)

2. Medution H.M. Kem shall, within five (5) days of MCS signing this Agrecment and
making the Setlement Pryment, advise AAA the matter has beer revolved.

3. For and in consideration of the above puyment and other good and vahuble
ideration, the Partics on behalf of themszlves and their parent ac subsiciary corporations, (osurers,
predecessory, suceessors, assigns, officers, dirccrors, affiliates, members, ageals and cmployees, do
herehy remiscs, releases, acquiis wnd forever discharges each other and their parent and subsidiary
corporations, prodocessors, successors, essigns, officess, directors, ffiliates, members, agents s
employees und the sureties and insurces, of and from every and any and all manner of action and actions
E use and causes of action, suits, debts, dues, sums of money, damages, judgments, Liens, rolices of
claims of licns on funds, claims of licn on real property. konls, clsims and demands, enc any and ali
conscquential damages, punitive damages of satutory pensltics whitsoever, inclcing, by way of
illustration and not lini . ull costs and cxpeases, including attomey’s fres, whether known ar
unknowa and whether presently cxisting or cxisting hereafter, which fhey sow have or have had or shall
hereafter have for, by reason of, related to or arising out of the PCO-24 Claim and the Mediation,

4 The Partics agree that taey have excouted this Agreement os their own knowlodge ard
their own investigation of the facts, and that this Agreement is ot cxecuted in relisnce upon sy
statement of ay person canaected witk, represening or represcuied Sy any of th cnfities hersby
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rejcased.

5. The Partics furior acknowlodge cad agree ()
coubtful and dispured claims, and the payment aad the releas:
4 admission o ligbility on the pact of any of the Partics, wi

5
hall expressly deny any such liak

Eaeh paty dsclacss hat it has corefully ead this Agreesnent, har it has bees lully
advised in connectinn with this Agreement by lagal counsel of its own choice, ‘hat this Agreement hes
seen fully explainesd to 1t prior o 1 excoution and that it undetstend its terms and legal oecr, and &
signs this Agrovuent of its own fee zoi.

s Agreenicas, which
of auy dispute with

7. Each party bas had the appoic

ity Lo paclicipate ir the drofting of

s the resul of negotiations. 1L is, therefore, specifically sreed that, in the eve
Tespect to the proper interpretation nf any term of this Agreemant, neither Party shall he desmed ta be the
deadter.

8, This Agreement cantains the Enrire Agrcerieat between the Parcos and the terms bereol

are contractual in natuse and ot merely recitals and skall not b modified or amended excet by witien
instraments signed by HM. Kem anc MCS or their copresentat
U, This Agreement may bs excouzsd sirultancously in one or taure cuunterparts and may he

exectited clectronically and cxehanged by cmail. Krch such coanterpartshell be deersed to he an original
instrument, but all such counterparts togetlier shall constitute ane ond the seuue isiument.

IN WITNESS WHEREOF, the parties have caused
axccuted by the properly actharized individuals with full autharity ¢

Agrecment 1o be eeced into and
respective urgaizati

H.M. KERN CORPORATION

By:
“Title:
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7) Refine Communications Solutions Contract Amendment

Profossional Service Contract
2024-2025 School Yesr
Addendum

Contractor Name: Refine Communication Solutians, LLC
Contractor Address: 175 Fnfieid Drive, Carthage NC 28327
Phone: 716-400-810%

Montgomery County School District
Professional Sei es Contract wilh
ine Communication Solutions, LLC

\eihereas, pursuant to the Indvicuals with Disanilities Fducation Act {IDEA), lacal school districts are responsibie for
providing A Free Aopropriate Public Education {FAPE) to children wha are eliglble for special education and elated
services

THIS AGREEMENT IS ENTERED into on Octnber 1, 2124 hetween Montgomery Courly Schoul District, iereby
known a5 the (purchasing agent), having a principal place of business et Po lox 427 Troy, NC 2737170427 anc Refine
Communication Solutions, LLC. hereby known as the Contractor. Through this agreement the Cantracter agrees to
provide Speech-Language and Communication services far students attending Monigomery Counly Schools in
accordance with the district’s needs during the 2024-2025 scanal year,

TO ACCESS RECORDS OR PROTECTED HEALTH INFORMATION
The Cantractor shall t all tives require the written consent or autorization of he parentiguardian or studenl, i 18
years of age or lder, for ne disdlosire or access lo educaional ecords pursuant o FERPA of polactod health
pursuant lo the Health In‘crmation Portability and Accountabillty Act (HIPA%) regarcing the stdent, and
shall malntain the confidentialiy of that information cansisten: wih state and feders| i,

CONTRACTOR’S COVENANTS AND REPRESENTATIONS

Contractor covenants and represents as follows:
{a) Gontrctor agrees that all information regarding services provided pursuant te this Agreement, incluci
but nor limited 10, the student's ideniity and tha nalurs of servicos rondercd, shall be confidential pursuant o
the Family Educalional Racords and Privacy Act (FERPA)

{b) Contractor represents and wamants tat it has in place Administaliva Securiy, Physic
Logical Security contais o prolact from 2 data breach of unauthorized data disclosure.

Secuily, and

{¢) Contractar agrees to restrict access ta Personally Identfiable Inforration [P} 1o unly authorized stall
who require such access 1o perform Leir assigned dulles.

{d) Contracior agrees not (o use student daia and Pl for sacordary uses including, but nat fimited fo, sales,
marketing. o adveriising

(e} Contractor represents and warrants that &t has an aparapriate records retention schedule andor aciicy
for the destruction of data that is nat inconsistent vith the Scnocls record ratenton palcy.

{9 Contractor agrees ta indemnify and hold hiztmloss the Scheal fom any llalslity, ncuing, but nol lniteg
to, costs, fines, expenses, and aliomey focs, resulting fram Contractar's performance of the services
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b. Verification that the contractor persannel tosponsible for providing special education and relatod servicos
meet th fighast niy-ovelslle sandardsfr e appropriate csrupalon calogury:
105 to the Schoul for
4. Writn cocumentaon or saics days, Umes and results of servces providot for oach studant, as per
tne IEP,

. Acopy of the service provider's subcontracor gualifications showing professional eredentials for the.
School’s files:

1. Services as authorized in the student's IEP; as directly refalad to behavoral intervention services;

9. Assurance that all work will be performed in accordance with the highast professional standards; and

4. If the student is no longor rocolving servicos from Lhe Contraclar for any reason, the Contractor shall Inform the
Schaol, and the obligation of the School to pay for services will cease as the last day of service provided.

5. The contractor and the School agree to comply with all perinent statutes of the State of North Carolina and such
rules and regulafions as the State Board of Educatan may legally prescribe, which are oy reference incorporaled in
and made a part of th's Conlract as though set forth herein

6. The School assuros that healih-related services or program placement wil begin after having conducted an 1EP
team meeting to develop an IER. The contractor, at the School's discretion, may request or altend subsequent IEP
team meetings to revise the student's IEP. but a Schuol representative must parlicipate in all such meelings.

7. The School will pay the canractor based on submission of an invaice with d in 3. AN
Involces should be submitted every two weeks after the 15th and 30th or 31st of éach moath. Monigomery
Gounty will remit payment to b received by the Canlracior within 5- 10 days af receipt of Invice.

&. The contractor will specily the number of kours af service per weekimanin agreed Lo for the above student in
accordance with e sludent's IEP.

9. The school will provida documentation necessary for lha corlraclor Lo carry aul the porton of the IEP thal falls
under the cantraclor responsi

10. The School will compensate he conlractor for services provided for sludenis as oulined in Exhibit A, found at the
end of this contract

1. This agreement may be tarminated by oithor party. Upon terminarion, the cenlractor wil stap servicos. The
contractor willbe reimbursed for the costs Incurred to date of termination upen subirission of involce with
documentation as descrived above within 60 days of temination.

Mop®pmery County Schools Distrct Refine Communicalion Solutions, LLC

Signature Signature
Su
Title of Position
_Dfgfat

Date
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provided under this Agreoment andfor non-compliance with state and federal iaw, including Contractor's
Covenants and Representalions as set forth In this Agreement.

(5) At the School Board's discrelion, panalies for non-compliance with state and federal law or Conlraclor's
Covenants and Representaions as sat forth In this Agresment may nclude, bt are not limited Lo a 2 year
ban on Cantractar's a provide services to the Sthoal

‘The following services(s) request
This contract does not include ESY.

seech-Languaga and Communication Sarvices for the 2023-2024 Schonl Year

tem Description Cost Total
Speech-Language and Communication Services $73.00 per hour for direct Dependont upon billable
Monday-Friday 2024-2025 Schaol Year ‘and indirect tme hours cach vieck

Day of the week, tims, and place dependent uoon
Refine Communication, LLC's ailabitly

»  Agreed upon additional allowances include: Oullined in Exhibit A. atached below
+  Contractor requirements attached hereto are made a part of this contract.

The parties agree that the Cantracor is solely responsible for all coste and expenses incurred in cannection
with the performance of those services described in this agreement unless nolad above.

.

1. The contractor agroes o provide special education and or related services in accordance wih the following State
‘and fodoral laws and regulations: North Carolina Cade; North Carolina State Baard of Education Regulations
pertaining to spacial education;the Individuals with Disabilites Education Act; Fart 34 of the Cade of Federal
Regulations, Sections 330.330-300-249 and 30.400-300.576; Seciion 504 of the Revabitaton Act; Part 104 of the
Code of Foderal Regulations; and the Family Educational Rights and Privacy Acl. Thess raqulations include, but are
nat limited to, provision relating to:

a. FAPE

b. Leas! reslriclve environment (LRE)

<. Personnel who meat appropriate standards
d. Indwidualiced Education Programs (IEPs)
&. Parent parliioalion

1. Pracedural safeguards

. Pratection in evaluation procadures

h. Confidentiality of information

i. Nondiscrimination on the basis of handicap

2. The Contractor agrees ts provide educalion andior related services for identfiec studentis} including:
5. The appropriate stalf ard ovarsight lo implement IEPs for each sudent as determinad by the school IEP
team:
b. Senvices 1o the student according to tha school disklct's 2023-2024 schosl calendar (atiached), excluding
emergency schoal closures.

3. The Contraslor furthor agrees to provide the Schoal the following
. Olher angoing progress reports that the confractor uses (o monitor each students progioss toward IZP
qoals and objecivas;
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EXHIBIT A

This exhibil, as part of the Agreement betwean Montgomary Gounty School Disirict and Reling Communication
Solutions, LLG {Contractor; contasts listed below), defines the terms of sarvios provision

Provider: Estimated Time and Location: Gontracior Contact:

Refirie. Candor Elementary - 20-26 hiours a weolc Jusfine Torres. Lenay Luduig, Page
Refing - Star Flementary - 20-25 hours a week Paige Christman

Rofing Green Ridge Elementary <25-30 hours & week . Whitnay Pinson

Refine. “ Moun Gilead Elementary - 8 hours & week Taia Hayes

Refine East Middle School - 8 hours & week Talia Hayes

Refine Troy Elementary - 24 hours a week. Talia Hayes

« B Schaols, § Pravidars, Atound 150 students, 205 Weekly Therapy Sessions

Provider shall provide to the Students with a licensad therapist. For each consullation L theraplst shall
a. Condust a cansultation to assess the Student's therapy needs; and
9. Based upen consultation, rospond as follows

i) Parform direct therapy sessions and assessmants

i} Communicate by email ar phone with educators and caregivers

liiy Plan, dacument and creale roports

i} Manage and aitend IEP meetings as requested hy Clienl

Direct Service Rates:
+ $73.00 per hour lor sacech-language and communication services paid by Cliant to Providar twico per month

Additional Services!times Estimated throughout the school year:
- File Review per new sludont: 30 minutes

+ IEP goals writien and entered in ECATS: 1 hour- 3 hours.

+ Eligitilty lesting: 30 min ~ 1.5 haurs, depending cn student and tes type
* Quarterly Progress Notes: 10-*5 minutes per student

« Attengance ta IEPEl gibility becting: length of meefing

Cancellations/No Shows:
o 24 hour notice {and or firs! thing in the moming} s required if a student will ot be at schoo or their
schedulen therapy, scroon and or ciagnostic cay. if not Lold 24 hours prior fard of first thing in the morning)

and SLP is ready to sorve studant a bilable charge will be acquirac by Montomery Counly School Distrct

Mileage Reimbursement:
3
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8) School Improvement Plans

441 Page Sireel « P.0. Box 427
1) 1] Troy, North Carolina 27371-0427
Globaily Compatitive] PHONE (910) 576-6511 o FAX: (910) 576-2044

TO: Board of Fducation

FROM: Wade Auman

DATL: October 7. 2024

SUBJ: ACTION ITEM (School Improvement Plans)

All schools of Montgomery
1

County Schools have developed their improvement plans within the
tem | year 2024-25. Tn, v sch

a platform that guides high-quality work by schaol
ur own dircction, personalized to your
1.

The login information to access school plans is as follows:

Site: hetps:/www.indistar.ore.

0ol Improvement Team meetings.

plans are living documents and are d monthly at

Tam availablc (o answer any questions you might have.

An Equal Opportunity/Affirmative Action Employer

Upon returning to open session, Mr. Dozier made a motion to extend the Superintendents
contract for two years. The board approved with a split vote of 4-3. For — Steve DeBerry,
Tommy Blake, Bryan Dozier, and Anne Evans. Against — Lynn Epps, Angela Smith and Cindy
Taylor. Chairman DeBerry asked for a motion to adjourn the meeting. Bryan Dozier made the
motion with Tommy Blake seconding; the meeting was duly adjourned.

The next regular meeting will be held on Monday, November 4, 2024, at 6:30 pm at the
Montgomery County Central Office.

Steven W. DeBerry, Chairman

Dale Ellis, Ed. D., Secretary



