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Non-Discrimination Statement 
The public school system of Cecil County does not discriminate in admissions, 
access, treatment, or employment in its program and activities on the basis of race, 
color, gender, and gender identity, age, national origin, religion, sexual orientation, 
or disabling condition, and nothing in this Capital Improvement Plan of Cecil 
County is intended to or will be allowed to institute, reinstate, maintain, or further 
such discrimination. 
 

 
 Mission Statement 

CCPS serves equitably through positive relationships as a safe, collaborative 
community. We will ensure all learners acquire the knowledge, skills, and qualities 
to be responsible, caring, and ethical citizens. 

 
 

Goals & Objectives 
The Cecil County Public Schools Vision, shared values and goals identify goals 
for all areas that affect student achievement.  Within this vision there are goals that 
help us maintain the focus for achieving our objectives.  Quality facilities are a 
priority for Cecil County Public Schools.   
  
GOAL SAFE SCHOOLS  
We will provide a safe, secure learning environment. Safety addresses not only 
physical well-being through facilities and emergency preparedness, but also 
affective aspects of safety, including mental health, drug and alcohol awareness, 
and social-emotional well-being. We will know we are successful by attending to 
the following indicators:  
 

1. Structural, staff, and student physical well-being  
2. Staff and student mental health wellness  
3. Student climate information  
4. Emergency preparedness 

 
 
The FY2026 Capital Improvement Plan is intended to support the Safe Schools 
goal, as well as assist in the delivery of instruction for all Cecil County students. 
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LEA: STATE

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

1 North East MS/HS - Replaceme 181,091,000$   77,644,000$    103,447,000$   $61,919,000 $6,000,000 $6,000,000 $6,000,000 $6,000,000 $6,000,000 $6,000,000
2 Cecil Manor ES - HVAC repl. 4,800,000$       1,872,000$     2,928,000$       $2,928,000
3 Thomson Estates ES - Replace 39,790,000$     15,518,100$    24,271,900$     LP $8,090,633.33 $8,090,633.33 $8,090,633.33
4 Cherry Hill MS - Replacement 56,915,000$     22,196,850$    34,718,150$     LP $11,572,717
5 Elkton MS - Replacement 55,050,000$     21,469,500$    33,580,500$     
6 Providence - Replacement 12,025,000$     4,689,750$     7,335,250$       
7 Elk Neck ES - Replacement 35,430,000$     13,817,700$    21,612,300$     

TOTAL (Last page only) $385,101,000 $157,207,900 $227,893,100 $61,919,000 $8,928,000 $6,000,000 $6,000,000 $14,090,633 $14,090,633 $25,663,350

PRIORITY # PROJECT TITLE
TOTAL
EST.
COST

NON-PSCP/IAC 
FUNDS

TOTAL
STATE
FUNDS

PRIOR
PSCP/IAC
FUNDS

CURRENT
REQUESTS
($ OR LP)

Expected Project Requests
(enter f iscal year below )

SUMMARY OF CURRENT PLANNING AND FUNDING REQUESTS 
Cecil FISCAL YEAR: 2026 DATE: 10/4/2024
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LEA: LOCAL

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

1 North East MS/HS - Replaceme 181,091,000$   $77,644,000 $103,447,000 $35,139,000 $13,334,000 $7,500,000 $7,500,000 $7,500,000 $6,671,000
2 Cecil Manor ES - HVAC repl. 4,800,000$       1,872,000$     2,928,000$    $1,872,000
3 Thomson Estates ES - Replace 39,790,000$     15,518,100$   24,271,900$  $2,000,000 $4,506,033 $7,423,967 $7,423,967
4 Cherry Hill MS - Replacement 56,915,000$     22,196,850$   34,718,150$  $3,500,000 $6,232,283
5 Elkton MS - Replacement 55,050,000$     21,469,500$   33,580,500$  
6 Providence - Replacement 12,025,000$     4,689,750$     7,335,250$    
7 Elk Neck ES - Replacement 35,430,000$     13,817,700$   21,612,300$  

TOTAL (Last page only) $385,101,000 $157,207,900 $227,893,100 $35,139,000

SUMMARY OF CURRENT PLANNING AND FUNDING REQUESTS 
Cecil FISCAL YEAR: 2026 DATE: 10/4/2024

PRIORITY # PROJECT TITLE
TOTAL
EST.
COST

NON-PSCP/IAC 
FUNDS

TOTAL
STATE
FUNDS

PRIOR
LOCAL
FUNDS

CURRENT
REQUESTS
($ OR LP)

Expected Project Requests

(enter f iscal year below )

$15,206,000 $7,500,000 $9,500,000 $12,006,033 $17,594,967 $13,656,250  
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Elementary School Attendance Areas 
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Middle School Attendance Areas 
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High School Attendance Areas 
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