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MEMORANDUM 
 
To: Jeffrey A. Lawson, Ed.D., Superintendent of Schools 
 
From: Theodore Boyer, Ed.D., Executive Director for Administrative Services 
 Charles C. Simpers, Director of Facilities 
 
Date: November 13, 2024 
 
Re: Construction Progress Report to the Board of Education 
 

 
North East Middle/High School – Replacement Project 

• General trades package was approved at the October 16, 2024 BOE 
meeting and then forwarded to the IAC for review/approval at their 
November 14, 2024  

• 3rd Party testing & inspection was advertised on October 23, 2024, 
submissions are due November 21, 2024, and a recommendation will be 
brought to the board at the December 11, 2024 BOE meeting. 

• Landscaping package being reviewed for possible cost savings and 
benefits of separating fencing into a separate package 

• Final Site Plan & Building permit was issued October 31, 2024  
• Site clearing is complete, stabilization and grading continues 
• Water line tie-in is complete, Sanitation and storm water pipe installation 

continues 
• Geothermal well site drilling is scheduled to being this week 
• Grading for building pad is scheduled to begin this week 
• Progress photos attached 

 
Cecil School of Technology – Chiller Replacement Project 

• Unit has arrived and is being stored at contractor’s facility 
• Demo has begun, and installation of unit is scheduled for the end of 

November  
 

Perryville High School – Field House Project 
• Excavation and rock removal work is ongoing 
• Underground plumbing and perimeter masonry walls are in process 
• Project is on schedule to be working under roofed conditions by winter 
• Progress photos attached 



Cherry Hill Middle School – Auditorium Renovation Project 
• Seats arrived and were installed, and carpet installation was completed in 

auditorium the first week of November 
 

Cherry Hill Middle School – Canopy Replacement Project 
• Canopy and associated sidewalk & curb work is ongoing, anticipated 

completion by winter holiday break 
• Additional concrete/pavement at flag pole is complete, and in bus loop 

area to address separate drainage concern is ongoing 
• Progress photos attached 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NORTH EAST MIDDLE / HIGH SCHOOL – SITE CLEARING AND STABILIZATION  



NORTH EAST MIDDLE / HIGH SCHOOL – SITE CLEARING AND STABILIZATION 



NORTH EAST MIDDLE / HIGH SCHOOL – SITE CLEARING AND STABILIZATION 



NORTH EAST MIDDLE / HIGH SCHOOL – SITE CLEARING AND STABILIZATION 



NORTH EAST MIDDLE / HIGH SCHOOL – SITE CLEARING AND STABILIZATION 



NORTH EAST MIDDLE / HIGH SCHOOL – SITE CLEARING AND STABILIZATION 
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PERRYVILLE HIGH SCHOOL – FIELDHOUSE  
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