
MONTGOMERY COUNTY BOARD OF EDUCATION  

MINUTES  

                                                        

September 9, 2024 

  

  

       The Montgomery County Board of Education convened in a regular monthly meeting on 

Monday, September 9, 2024, at 6:30 pm in the Montgomery County Schools Boardroom. Board 

members present were Steve W. DeBerry – Chair, Anne Evans - Vice Chair, Tommy Blake, 

Angela Smith, Lynn Epps, Bryan Dozier, and Cindy Taylor. 

     

Chairman Steve DeBerry called the meeting to order. Mr. DeBerry moved to adopt the 

agenda. Bryan Dozier made the motion with Lynn Epps seconding. The agenda was accepted 

with unanimous approval from the board.  

 

Chairman Steve DeBerry shared an opening devotional from Proverbs 22:6, “Direct your 

children onto the right path and when they are older, they will not leave it.” Our problem seems 

to be the lack of people adding value into the lives of our younger children until we begin to lose 

them. We each need to be a part of the solution. Get involved as a tutor at a local school or 

community program. Whatever it takes we need to help a child get an education. Determine 

today that you will make a difference in the life of a child by being available and willing to help 

that boy or girl succeed.  

 

Mt. Gilead Elementary student Chloe Parsons led the Pledge of Allegiance to the Flag of 

the United States of America.  

 

 Chairman DeBerry then called upon an individual that signed up to speak during the 

public comments section. Mr. Harvest Little addressed the board regarding the DPI Year End 

Report for 2023-24 that shows Montgomery County Schools as a low performing school district. 

Five out of nine schools in our district are low performing with four receiving a D grade and one 

receiving an F. Going forward, what is the plan for improving our school district and specifically 

the five low performing schools? When will this plan be made available for the public review? 

Further, Montgomery County Schools is on the list of continuously low performing, which only 

consists of schools that have been low performing for the last two out of three years. The 

community question is what do the school board members intend to do to improve this situation? 

He stated this is not acceptable, and we expect it to change. We cannot continue to move forward 

and expect them to do well when they move on to middle and high school.  

 

Chairman DeBerry presented a Resolution of Esteem for Lou Ellen Hinson to her family 

for her eleven years of service with the Montgomery County Schools.  Ms. Hinson passed away 

July 15, 2024. The Resolution reads as follows:  



 
 

Chairman DeBerry presented a Resolution of Esteem for Marsha Russell to her family for 

her seventeen years of service with the Montgomery County Schools. Ms. Russell passed away 

July 23, 2024. The Resolution reads as follows:  

 
 

Chairman DeBerry then called upon Dr. Ellis and JaMese Black for the Certified and 

Classified Employees of the Month recognition for Mt. Gilead Elementary. Justice Parker, third 

grade teacher, was the certified winner. Tera Pollard, receptionist, was the classified winner. 

 



Dr. Ellis then called upon Jessalyn Spell, Principal of Troy Elementary, to recognize 

Logan Russ for being selected the Beginning Teacher of the Year for Montgomery County 

Schools.  

 

Dr. Ellis called upon the school principals to accept their schools Cognia Accreditation 

certificate. Candor Elementary-Adam Matthews, Green Ridge Elementary-Emily Dunn, Mt. 

Gilead Elementary-JaMese Black, Page Street Elementary-Jon LaChance, Troy Elementary-

Jessalyn Spell, West Middle School-Enoc Robledo, Montgomery Learning Academy-Dr. Amy 

Reynolds, and Montgomery County Early College-Dr. Heather Seawell. Star Elementary-Janet 

Deaton, East Middle School-Marvin Smith, and Montgomery Central High School-Rufus 

Samkin were unable to be present tonight.  

 

   Chairman DeBerry then requested to approve the consent agenda as submitted. Anne 

Evans made the motion with Bryan Dozier seconding. The consent agenda was approved 6-0, 

with Lynn Epps abstaining.   

 

  Chairman DeBerry then called upon Dr. Dale Ellis for the End of Year Review dates. Dr. 

Ellis stated that due the postponement of our previously scheduled review date, we have 

proposed two additional dates: Thursday September 19, and Thursday September 26 but stated 

that if another date worked better for board members, we could accommodate that also.  It was 

the consensus of the board to select Tuesday September 17 for the End of Year Review 

beginning at 5:30 pm at the Central Office.  

 

Chairman DeBerry called upon JaMese Black, Principal of Mt. Gilead Elementary for 

their presentation. Ms. Black called upon Daniel Jones, assistant principal, to discuss their 

presentation on the “Rebranding of the Mount”. Mr. Jones stated that the purpose of this idea was 

to change the image of the school with the community and the staff by putting a more positive 

spin on everything and allowing everyone to get a fresh new start. Our new motto for this year is 

“Building great futures one gator at a time” and “Every Minute Matters, Every Child Matters”. 

We have experienced an increase in parental support and involvement in school events through 

activities such as Parent Day, Grandparents’ Day and Celebration Tuesday. We have worked to 

increase community support and bring community members into our building with events such as 

community luncheons, having community members participate in our Celebration Tuesday event, 

and community donations of school supplies.  We have also gone out into the community by trick 

or treating at local businesses and Christmas caroling in town. Our school also created a plan to 

shift most of our teacher’s location and curriculum. With this move we have created a fresh and 

exciting new feeling to our building. Our student council also led a service project to establish a 

Gator Blessing Box. This box serves as a mini food pantry and provides various food supplies to 

many of our community members. Our school has already seen several positive impacts from our 

efforts. There has been an increase in attendance, decrease in discipline, and just an overall shift 

in the image of our school. We feel like we have a more positive and welcoming environment for 

both students and staff. Our next steps will include a more in-depth PBIS program, participation 

in culturally relevant training, provide our students with more “career based introduction” 

opportunities, and we are working on creating a parent newsletter. All these steps combined will 

help us continue to ensure increased student achievement and parental involvement.  

  

Chairman DeBerry called upon Dr. Emily Shaw for policies for approval. Mr. DeBerry asked for 

a motion for approval. Tommy Blake made the motion with Bryan Dozier seconding. The motion 

carried unanimously with the board. 

 



 Dr. Shaw also noted that each board member had a Title IX packet which included all the recent 

updates. She stated that they can review the packets at their convenience.  

 

Chairman DeBerry then called upon Matthew Woodard for the Cell-Free Schools presentation. 

Mr. Woodard stated that the movement across the nation is to go to cell-free schools. He stated that we 

do currently have a policy in place for cell phone usage, but enforcement is a constant battle between 

teachers, students and parents. Mr. Woodard provided two video clips to explain the move to cell-free 

schools and the benefits not only in improved grades/tests scores but also the improvement in mental 

health of both students and teachers. One was a news clip from the CBS morning news on the more 

psychological/social media aspect and the second was a YouTube news clip focuses more on the 

educational benefits of being cell-free. Both videos were from school districts who have gone cell-free 

with the use of a Yondr pouch. Mr. Woodard provided the board with two of the pouches that would be 

used. You place your phone in the bag, press to lock the pouch and then it can only be unlocked by 

touching it to one of the provided magnets. These pouches cost approximately $30.00 each and would be 

given out to middle and high school students at the beginning of the school year along with school 

issued personal devices. The student would place the phone in the pouch and lock it at the beginning of 

the school day and it would remain locked in the pouch with the student during the day. As the student 

leaves the building for the day, he/she would unlock the pouch by touching it to the magnet. The 

company who distributes the pouch states that this is a culture change for the entire school and must be 

used by everyone at the school to be successful. The board members expressed concern about the 

acceptance of a cell-free school and feel that the district will need to provide information sessions to 

staff, students and parents as well as to the community. Ms. Evans suggested that it be a topic of 

discussion at the Classified, Certified and Student Advisory meetings. Ms. Taylor suggested it could be 

helpful to have a peer to peer session between MCS students and students that are attending cell-free 

schools. Ms. Epps also noted that it may be beneficial to implement this at the elementary level also so 

that all MCS staff and students follow the same guidelines. Mr. Dozier stated that he would like to see 

this process begin as soon as possible. Dr. Ellis stated that we would move forward with the information 

gathering/sharing process with our staff, students, parents as well as the community so that we can begin 

to put a clear policy in place by the end of the school year.  

 

Chairman DeBerry called upon Dr. Dale Ellis for the Superintendent’s Comments. I know this is 

a difficult conversation when you talk about cell phones particularly when you look at the issue that just 

happened in Georgia. That is an issue that is always on everyone’s mind and how you prevent that from 

happening. Prevention usually happens well before the actual event because once it has started there is 

no stopping it. We have worked very hard on the safety and security of our schools. The first thing we 

have to do, to the best of our ability, is guarantee the safety of everyone to the extent possible. We are 

working on completing the security vestibules at all of our schools, we are working on In Force 911 to 

have easier access to alerts and one of the best things we have been able to do is have SRO’s in each of 

our schools. The funding for the SRO’s will be the first thing we request in the Center for Safer Schools 

Safety grant so that we can continue to provide an SRO to each of our schools. We are also currently 

working on scheduling Tabletop Exercises with all of our local law enforcement. This is a time when we 

will sit down with our local law enforcement to discuss our safety plans from their perspective to decide 

where there may or may not be gaps, so that we can improve on the safety plans at each of our schools. 

We are also working on scheduling an active shooter training exercise at Montgomery Central High 

School and with the help of Dr. Cagle and our mental health counselors, we are also continuing to work 

to improve mental health. There is never any guarantee, but we want our parents to know that we are 

doing everything possible to be prepared to handle the situation if it were to ever arise in Montgomery 



County and the importance of knowing that we are trying, to the best of our ability, to prevent something 

like this from happening here.  

 

Chairman DeBerry then ask if there were any other issues to discuss. Ms. Evans stated that she 

did have one other item. She stated that she had a grandparent reach out to her after the devastating news 

of the death of a young man from the Mt. Gilead area and the devastation it caused for the community 

members. This grandparent wanted to know what we could do to help our students. Ms. Evans stated 

that she encouraged this grandparent to come to our meeting tonight to speak but they ask that she 

address their concerns with the board. They would like to see, as in the past, the Dream Builders 

program where motivational speakers would come and speak with our young people about a better path 

to take that did not involve choosing gangs and violence. Ms. Evans stated that the community, as we 

know, looks to us to help them raise fine young people. Mr. Dozier stated he feels that the cell-free 

schools would go a long way in helping with this. Dr. Ellis stated that it has been several years, but we 

would check to see what we can offer our students.  

 

Chairman DeBerry then asked for a motion to go into closed session to discuss personnel and 

consult the board attorney. Bryan Dozier made the motion, with Lynn Epps seconding. The board 

approved entering closed session unanimously.  

 

 

The following items were approved: 

1) Board Minutes from August 5, 2024 

2) Personnel and Auxiliary Reports: 

 

 
 

 

 

 

 

 



 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



3) Budget Amendment: 

 

 

 
 

 
 

 

 

 

 



 

 

 

 



 
 

 

4) NCSBA Endorsement: 

 

 
 

 

 



5) FirstHealth and Montgomery County Schools MOU for 2024-2025: 

 

 

 

 



 
 

 

 

6) Nursing Services Contract w/Claretta Little: 

 

 
 

 

 

 

 

 



 

 

 

 
 

 

 

 

 

 



 

 

Upon return to open session, Chairman DeBerry asked for a motion to adjourn the 

meeting. Bryan Dozier made the motion with Tommy Blake seconding; the meeting was duly 

adjourned.  

  

The next regular meeting will be held on Monday, October 7, 2024, at 6:30 pm at the 

Montgomery County Central Office. 

 

 

 

 

       _________________________                     _______________________ 

       Steven W. DeBerry, Chairman                      Dale Ellis, Ed. D., Secretary 


