MINUTES
SPECIAL MEETING OF THE BOARD OF TRUSTEES
KIRBYVILLE CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
KIRBYVILLE, TEXAS

Thursday, March 21, 2024 - 7:00 PM
Special Agenda

The Board of Trustees of the Kirbyville Consolidated Independent School District met in Special
session on the above date and time at the Kirbyville CISD Administration Building 206 East Main
Kirbyville, TX 75956. The meeting was called to order by Jason Shirley — Board President.

Board Members Present Jason Shirley, Gary Fairchild, Jason Loper, Chad
Wiggins and TJ Adams

Board Members Absent Coston Lewis and Chad George

School Personnel and Guests Staff: Kristi Gore, Stephanie Jones, Ashley Powell,

Melissa Roberts, Leslie Williams, Casey Bostick,
Amber Flowers, Bryce Armstrong, Brandi Morgan,
Shawna Bailey, Dusty Fussell, Meagan Woodard,
Kristan Lyons, Leigh Newcomb, Mac Newcomb,
Megan Clark, Andrea Maas, Michelle Merchant, List
Miller, Leah Richardson and Stephanie Cucancic

Guests: Ethan Gatlin, Daisy Mordente, Colton Hinds,
Braxton Jacks, Ellis Thomas, Angela Edwards, Jace
Roden, Teri Wiggins, Calli Wiggins, Justin Williams,
Emerson Williams, Caroline Williams, Harper Williams,
Ginger Hubbard, Donald Hubbard, Kasey Foster, Kaden
Cloud, Jill Mordente, Jaxxon Mordente, Cooper
Murphy, Sawyer Morgan, Ryan Coleman, David
Fussell, Max Myers, Curtis Myers, Destini Woodard and
Dillon Peel

Special Meeting The Board started the Special meeting at 7:00PM.

1. ORDER OF BUSINESS

A. Call to Order — Called to order at 7:00PM.

B. Declaration of Quorum — Quorum established. Two members absent: Coston Lewis and Chad
George

Invocation — Gary Fairchild

Pledge to the United States Flag

Pledge to the Texas Flag

Public Comments
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Board of Trustees entered into executive session at 7:02PM.
Board of Trustees returned to open session at 7:08PM.

2.SPECIAL AGENDA
A. Discussion and possible approval of Athletic Director

Motion made by Chad Wiggins to hire Seth Hubbard as Athletic Director/Head Football coach
for KCISD. Second made by jason Loper. Motion carried 5-0.

B.  Discussion and possible approval of purchase of real estate.
No action taken.
3. ADJOURN - Meeting adjourned at 7:09PM.

President, Board of Trustees
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Secretary, Board of Trustees

April 22, 2024
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