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Local Control and 
Accountability Plan (LCAP)



A Message from Interim Superintendent Misty Her
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CONSIDER FOR A MOMENT:
WHAT DOES YOUR CHILD 
NEED AT SCHOOL TO BE 

SUCCESSFUL?

ICE BREAKER
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WHAT WE WILL COVER
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• Purpose

• What is the Local Control and Accountability Plan?

• LCAP Timeline

• What is the Parent & Educational Partner Guide?

• What is the Local Control Funding Formula

• Pause and reflect

• What does FUSD do with your input?

• District Investments

• LCAP Community Meetings

• What’s new this year?

• ThoughtExchange

• Questions
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WE NEED INPUT FROM YOU! 
OUR EDUCATIONAL PARTNERS

PURPOSE 

Objective:
Collect input from a diverse group of 
school and community representatives, to 
help refine district plans to improve 
student outcomes

Education Code: 52060
The governing board of a school district shall consult with teachers, 

principals, administrators, other school personnel, local bargaining units of 
the school district, parents, and pupils in developing a local control and 

accountability plan.
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WHAT IS THE LCAP?
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Local Control and Accountability Plan (LCAP)

• Three-year plan

• Structure provided by the California 
Department of Education

• Reflects District’s Values

• Outlines Goals, Actions and Expenditures

• Requires the District work with staff, 
students, families and the community 

• Adopted for the upcoming year by the 
District’s Board in June

The District’s full LCAP Plan can be found here:
https://www.fresnounified.org/departments/state-and-federal-programs/local-

control-and-accountability-plan-lcap
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LCAP PLANNING AND ENGAGEMENT TIMELINE
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WHAT IS THE PARENT & EDUCATIONAL PARTNER GUIDE?
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View the LCAP Parent & Educational Partner Guide
https://www.fresnounified.org/departments/state-and-federal-programs/local-control-and-accountability-plan-lcap 

Because of the length and 
complexity of the District's LCAP, 

a short summary was created 
with key information.  This 

document is called the LCAP 
Parent & Educational Partner 

Guide.  Copies of this summary can 
be found in English, Spanish and 

Hmong at the link provided.
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WHAT IS THE LOCAL CONTROL FUNDING FORMULA (LCFF)? 
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PAUSE AND REFLECT
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AS YOU LOOK AT THE LCAP 
PARENT & EDUCATIONAL 

PARTNER GUIDE, CHOOSE 1-2 
ACTIONS THAT YOU FEEL ARE 

IMPORTANT
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Inform the Budget 
Development

Feedback Impacts 
Program Improvement

Promotes Transparency and 
Accountability

WHAT DOES FUSD DO WITH YOUR INPUT?
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DISTRICT INVESTMENTS 
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TOP THEMES INVESTMENTS 2024/25

ACADEMICS

MENTAL/PHYSICAL HEALTH

ENGAGEMENT/SCHOOL CLIMATE

SAFETY

STAFF SUPPORT

• Literacy Initiative
• Transitional Kindergarten Expansion
• Tutoring Supports for all Students

• 9 School Nurses
• Restorative Practices
• Intervention Specialists

• Arts Expansion
• Enrichments Trips
• Athletics

• 37.5 FTE Campus Safety Assistants
• Professional Learning
• Extra Duty Days to Support PL

• Class Size Reduction
• HSL Support at School Sites
• School Psychologists
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ALL  MEETINGS START AT 5:00 PM

OCTOBER

 TIOGA OCT. 10, 2024

 TENAYA OCT. 15, 2024

 SCANDINAVIAN OCT. 22, 2024

 GASTON OCT. 24, 2024

 SEQUOIA OCT. 29, 2024

NOVEMBER

 FORT MILLER NOV. 12, 2024

 KINGS CANYON NOV. 14, 2024

LCAP COMMUNITY MEETINGS 

FOOD, BABYSITTING AND 
TRANSLATION WILL BE PROVIDED
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WHAT’S NEW

15

• New three-year LCAP cycle (2024-2027)

• LCAP mid-year update

• Red (low-performance) indicators:
• Student groups at the district level

• Schools within the district

• Individual student groups by school within the district

• Equity multiplier funds

• Long-term English Learners
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QUESTIONS
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OFFICE OF STATE AND FEDERAL PROGRAMS

Contact:
• Phone: (559) 457-3934
• Ashlee Chiarito, Ed.D., 
            Executive Officer
• Ashlee.chiarito@fresnounified.org
• Vicente.Cantu@fresnounified.org
• Miguel.Vega@fresnounified.org 

https://www.fresnounified.org/contact
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