MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

October 7, 2024

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday, October 7, 2024, at 6:30 pm in the Montgomery County Schools Boardroom. Board
members present were Steve W. DeBerry — Chair, Anne Evans - Vice Chair, Angela Smith, Lynn
Epps, Tommy Blake, Bryan Dozier, and Cindy Taylor.

Chairman Steve DeBerry called the meeting to order. Mr. DeBerry moved to adopt the
agenda as submitted. Bryan Dozier made the motion with Anne Evans seconding. The agenda
was accepted with unanimous approval from the board.

Chairman Steve DeBerry shared an opening devotional with a reading from Psalm 36:6,
“Your goodness is as high as the mountains, your justice is as deep as the great oceans. LORD,
you protect both people and animals.” We long for things to be made right, especially when we
are personally involved but if we are the perpetrator, we want to be shown favor if we are caught.
We want justice but we also want to avoid punishment or receive mercy for the things we do
against others. We will be judged by the way we judge others so let us show grace to one another
so that we are treated the same.

West Middle School student McKenzi Montgomery and Montgomery Central High
School students Adam Honeycutt, Angel Tapia, and Gavin Cummins led the Pledge of
Allegiance to the Flag of the United States of America.

Chairman DeBerry then called upon an individual that signed up to speak during the
public comments section. Ms. Sherri Allgood addressed the board to request implementation of
probation for the current superintendent or if needed, the search for new leadership to guide our
schools toward a productive future. She stated West Middle School has consistently failed for the
last seven years. Proficiency at Mt. Gilead dropped from 52% to 35%. This reflects lost
opportunities, unfulfilled potential and a troubling trend we cannot ignore. Ms. Allgood stated
that leadership should be held accountable and feels that it is unacceptable to continue to support
a system that is failing our children. She stated that we need leaders who will challenge the
system because we cannot allow complacency when our students futures are at stake, and we
need someone who will work to reverse the trends we have witnessed. We owe this to our
children, our teachers and to the future of our county.

Chairman DeBerry then presented a Resolution of Esteem for Shirley Jenkins to her
family for her many years of service with the Montgomery County Schools. Ms. Jenkins passed
away on July 29, 2024. The resolution reads as follows:
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Chairman DeBerry then presented a Resolution of Esteem for Tonia Thomas to her
family for her twenty-five years of service as a teacher and guidance counselor with Montgomery
County Schools. Ms. Thomas passed away on July 31, 2024. The resolution reads as follows:
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Chairman DeBerry called upon Dr. Ellis and Enoc Robledo for the Certified and
Classified Employees of the Month for West Middle School. Chris Callahan, 6"- 8" grade

Construction Trades, was the certified winner. Sharon LeGrande, Receptionist, was the classified
winner.



Dr. Ellis called upon Rufus Samkin for the Certified and Classified Employees of the
Month for Montgomery Central High School. Phil Spivey, English/Journalism teacher, was the
certified winner and Lilliana Morales, Custodian, was the classified winner.

Dr. Ellis then recognized Marvin Smith from East Middle School for being selected as
Montgomery County Schools Principal of the Year for the 2024-2025 school year.

Dr. Ellis then recognized JaMese Black, Daniel Jones, and Officer Adam Lucas from Mt.
Gilead Elementary school for their phenomenal job of assisting a fellow employee who was
having a medical emergency. Their swift actions saved their fellow employees life. Jessica
Livingston, Aletha Green, and Tera Pollard were unable to be present tonight.

Chairman DeBerry stated that the next item was the consent agenda and requested to hold
the consent agenda until after the closed session. The board approved unanimously.

Chairman DeBerry called upon Mitch Taylor and Dale Smith with Anderson, Smith and
Wike to discuss the audit report for the 2023-2024 school year. Mr. Smith stated that the report
was clean with no errors and the district’s finances were expended properly. The audit report is
divided into two sections, one being finance and the other compliance. Total assets were
$4,753,816 with a total fund balance of $4,660,012. The Child Nutrition program reported a
slight loss of $(93,131) for the year which is an improvement over the previous year. This was
the districts first year under the CEP and it is good that the district showed improvement in the
year that the program was adopted. Montgomery County Schools has no issues and continues to
maintain good financial shape.

Chairman DeBerry called upon Enoc Robledo for the West Middle Presentation on Student
Leadership in West Middle School. Mr. Robledo stated that student leadership opportunities are
important at West Middle so therefore he felt the best people to present tonight were the students.
Lucian Beaman, McKenzi Montgomery, Savanah Polk, and Aide Garcia each spoke about the
various opportunities for students to participate in student leadership at WMS. Student
Government Association (SGA), gives students the opportunity to work together to plan events,
address student concerns and make decisions that affect the school while making it fun. Some of
the SGA’s accomplishments include purchasing volleyball equipment, they held a basketball
camp that was hosted by former WMS students, hosted the annual Sneaker Ball Dance, and one
of the biggest events was the EOG kickoff. The Beta Club promotes outstanding leadership
through a culture of service, scholarship, and character development among students. They
recently held a BBQ fundraiser to help with their upcoming State competition and through this
sale students learned how to organize and work as a team towards a similar goal. West Middle
School also offers students an opportunity to participate in the Principals Advisory Committee
which allows a platform for open dialogue between students, faculty, and administration. They
also host spirit weeks to celebrate different cultures to help students appreciate their identities and
heritage while highlighting the progress we have made as a society and school system. Cheer
Team and Drama Club also create a positive environment and play an essential role in developing
leadership and confidence among students.

Chairman DeBerry then called upon Rufus Samkin for the Montgomery Central High Presentation
on School Culture and Leveraging Legacy. Mr. Samkin stated that in April and May he sat down with
staff, students from each grade level and parent groups to establish the “temperature™ of the school,
evaluate the current school culture and to solicit feedback of perceived strengths and weaknesses in the



high school environment. The common theme of the feedback was lack of school spirit and pride,
students unmotivated, minimal parental involvement, and poor communication (admin to staff, staff to
students, school to home). We established planning groups consisting of staft, students and parents to
discuss what our priorities should focus on. Some of our priorities for change included building school
identity, brand, and school spirit, increasing student ownership, focusing on character, deeper focus on
our shared history, modifying parent engagement opportunities to increase access, and creating more
opportunities for the community to engage with the school and our campus. Our results so far have
shown an increase in attendance and engagement at games and events, increased signs of school spirit in
both the school and the community, student behavior and school culture have significantly improved,
and a noticeable decrease in phone use. At Homecoming we launched our Legacy campaign and alumni
nights have been a tremendous success. The presentation ended with a video of current employees who
were former students of East and West Montgomery, and they spoke of the importance of East and West
coming together as one. Mr. Dozier asked if we are doing anything to celebrate academic achievement.
Mr. Samkin stated that once they complete parent conferences next week they plan to start the Academic
Booster Club. Our hope is to have parents involved in academics as much as possible in the same sort of
theme as we do for band or football. Hopefully we can grow that into something positive.

Chairman DeBerry called upon Dr. Dale Ellis for the NCSBA Delegate Selection Form and
Guidelines. The board selected Anne Evans, Tommy Blake, Angela Smith, and Lynn Epps to represent
the Montgomery County Schools at the 2024 NCSBA Delegate Assembly in Greensboro. Steve
DeBerry, Bryan Dozier, and Cindy Taylor were selected as alternates. Mr. DeBerry then asked for a
motion to approve the selections. Bryan Dozier made the motion, with Cindy Taylor seconding. The
board approved unanimously.

Chairman DeBerry called upon Dr. Dale Ellis for the Superintendent’s Comments. Dr. Ellis stated
that October is Principal Appreciation month. We have Adam Matthews-Candor, Emily Dunn-Green
Ridge, JaMese Black-Mt. Gilead, Jon LaChance-Page Street, Janet Deaton-Star, Jessalyn Spell-Troy,
Marvin Smith-East Middle, Enoc Robledo-West Middle, Rufus Samkin-Montgomery Central, Heather
Seawell-Montgomery Early College, and Amy Reynolds-Montgomery Learning Academy. All of our
principals do a tremendous job but unfortunately everything that you do is going to make 50% of the
people happy with the other 50% mad no matter what it is. I appreciate our principals and the jobs that
they do every single day. We have been blessed with great principles. I know that we will continue to do
great things and our results will improve.

Mr. Dozier then asked to say a few words regarding a podcast that someone had sent to him. The
individuals in the podcast attacked several of our employees by saying they were not qualified. Mr.
Dozier stated that he was bothered by the attack on Mr. DeBerry by accusing him of nepotism and that
the two individuals they were referring to are both very qualified. The two employees singled out were
Wade Auman and Matt DeBerry and we should feel lucky to have individuals from our county in these
positions. Mr. Dozier went on to say that they also accused Ms. Evans of not having our teachers back
and accused him of demanding a teacher change his child’s grade. Both allegations were untrue. Mr.
Dozier stated that the individuals who conducted the podcast never offer an alternative to help improve
our schools, it appears that they only want to tear things down and we understand why. He stated that he
supports and has complete confidence in the employees/board members who have been attacked. Ms.
Smith asked to speak also in reference to the podcast and the statements made by Mr. Dozier. She
requested clarification on his statement that “we understand why” because she did not know why. Dr.
Ellis stated that it was because this individual “hates me”. After a short discussion, Attorney Max Garner
stated that any discussion of personnel matters would need to be conducted in closed session.



Chairman DeBerry then asked for a motion to go into closed session to discuss personnel and consult
the board attorney. Tommy Blake made the motion, with Bryan Dozier seconding. The board approved

entering closed session unanimously.

The following items were approved after closed session with a motion by Bryan Dozier

and a second by Tommy Blake:

1) Board Minutes from September 9, 2024

2) Board Minutes from Septemberl7, 2024 EOY Review

3) Personnel and Auxiliary Reports:

MONTGOMERY COUNTY SCIHOOLS
PERSONNEL REIORT
Emily Shaw, Assistant Superi dent for [uman K

Qctober 7,2024

a. Superintendent reports the acceptance of the following resignations/retircments:

Rusignation:Retirement SchooliA L Lflcetive Date
1) Abricl Carpenter Montg | v 9232024
Resignation PT Onceon-One

o, Farly Cell

. o 9:30:2024
ignt. Learning Coord.

2) Scun Maness
Resignation

3) Shelby Williams Candor Nlementary 9:28:2024
Resignation 1* Grade Teacher

b. Upon r of the super approval of the following additions to the

substitute teacher list:

Non-Cert: rd Check

1

2)

3

4 Allison Thempson

5) 1y Simon Yes
6)  Candace Marsh Yes
7)  Brenda Hurley Yes
) Louise Linle Yes
9 Freeman Yes
10) 'l Hinson o
11y Abrilva Ewings Yes
12)  Joleigh Bruton Yos
13) Jennifer Bailey Yes
14 Gerard Richardson Yes
1Sy Leah Hilliard Yes
16)  Allyson Ratlift-Wall Yes
17, Scotesia Dunlap Ves

d.

. Report of the following transfers:

Trankr
From To

Mont Co. Early Co. Mont Ce. Eurly Co.
P Peas atern AP Caneer Coach

All Tocations Fast Nfiddle School

£19:2021 Child. Nutr. Sub. Nutri,
33 Stacy Tucker Mont. Central ligh Mo Central High
9:011:2024 P T Child Nutrition FT d Nutrition
1 Clfice Cundor Elmentary
Coondinator Instruction 3" Grade Teacher
$) Sheven Linke M. Gikad Flementary \lu Gilead Flementary
§282024 Lerteliir Assistant Pre-K Lead TA

1 Ridge Llanen, Meontg, Ceniral 1ligh
her Assistant Fxe Child Teach Assist -Bus Driver

Upan'r ion, approval of principal ion for the fallowing
probationary contracts for currently employed personnel for the 2024-2025 school year
23 provied by General Statnte 115C-323

Lmplovee Sch Assipnment
1) Chesley Smith Montgomery Cenmral High - Social Studies Tzacher
2) CalistaKomehus MU Gilead Elementary - Exceptional Children’s Feacher

3) Mythli Veerasurls East Middle School 6 Grade Seience Teacher



¢ Upon recommendation. approval of principal recommendtion for employment of the
following incerim contracts far the 2024-2025 school year as provided by General Starute
115C-325:

Linployee School’ Record eplagin
Effedtive Date Assigunent Cheek

1) Debra Sikes Yos
10:1:2024 Guidanve Counselor
2) Yuna Stevenson Cundor Ekmentary Yos
Pending 1% Grude Teacher
f. Upon of the i approval of for
employment of the following nou-cerlified personel:
Employee’ School: Record Replacing
Eflective Date Assignment Cheeh
1) ‘Tanwanma Bennett  Candor Clementary Yes Stacy Moore
9:16:2024 Student Support Specialist
2) Natusha McBride Mt Gilead Elementury Yoy Shevon Liul:
9716:2024 Teacher AssistantBus Driver
Al Locutions Yox
Child Nutri, Subst,
All Tocations Yes
94162024 Child Nutri. Subst.
5) Gina Brewer Montg. Centeal High Yeu
9:9:2024 P.T. Child Nutrition
6) lcather Morton M. Gikead Llementary Yes
97162024 P.T. Teacher Assistant
7) Lamictia Way Montg. Contral Lligh Pending
TBD Interpreter
8) Suntrel Durhum West Middle School Yos Antonio Gurner
10/872024 IS Coordinator
9) Sylvia Johnston Montg. Central High Ves

10:8:2024 P.T. Child Nutr.

4) Budget Resolution:

441 Page Street « P.0. Box 427
Troy, North Carolina 27371-0427
PIONE: (910) 576-6311 o FAX: (910) 576-2044

Ready.
Glabally Competitive

fo. Baard of Education
From: Mizch Tay'er
Date: October 7, 2024
Subject: Agenda Item {Section - Consent Agenda)
Attached you will find the Budget ion for your for the year ending June 30, 2025.

Fiscal Year 2024-2025 Budget Resolution

The district’s initial budgel, or Audget Resolution, 's established according to the portinnof the budget code
known as the purpose code. Future budget are approved based on subsequant changes to the
purpose code amounts listed in the Budget Resolution. Within the state established 19-digit budget code

system, the purpose code is the four-digit number which groups expenses according Lo whit tiey are 1o be used

for and are classified Into 5 different purposes and are defined bele:

5000 - Instructional Services

6000 - System-Wids Support Services

7000 - Ancillary Services (Child Nutrition)

8000~ Nov1-Program Charges (Federal In-direct Cost charges)
9000 - Caphtal Outlay Expenses

The district anticpates receiving (evenies Irom state, federal, county and grant sources along with danatiens
fram private sources in the 2024/2025 fiscal year. Based on these sources of funding, d revenus and exponse
budget has been for y County Schools, 12¢d by funding source and purpose code
Ihis initial budges for the 2028/2025 fiscal year is referred to a3 the Budget Resclution. | have allached the
2024/2025 Budget Resoluticn for Montgomery Ceunty Schoals. This 's an action item and requires a vote.

10) Monica Jimenez Green Ridge Eleme. Ves Stephanie arvington
9:30:2024 PACE Teacher Assistant
11) Angela Mason Candor Elementary Yes
9:29:2024 Afer School Progrun
Montg. Leaming Aca Pending  Valerie Ingram

12) Christine Wilder
o Lehavior Spee. Assist:Bus Driver

13} Carltina Johnson Montg. Learning Aca Ve
10:8:2024 P.T. Oue-o-One

1 pon recommendation, approval of the following coaches:

st Middle School

Cross Country — Jo Miller md Shawna Stack
Focthall - Travis Talley, Rret Bean. and Betty Baldwin

Cheerleading - Barbara Streeter

Valleyball - Jovelyn Smith and Kathy Singleton

h. Tpon recommendation, approval of the folluing administrathve contracts:

Administrator - Anmal 12-month tenn commencing November 1. 2024, and ending,
October 31.2028

Wade Auman, Deputy Superintend

t for Leaming

e Emi

¢ Shaw. Assistant Superintendent for Human Resources

Jack Cagle, Assoviate Superintendent of” Administrative Sarvices
Mitch Taylor, Chief Financial Officer
Mafthew Woodard, Assistant Superimtendent for Operations

BUDGET RESOLUTION 2024-2025

Montgomery County Schools

Abriel Carpenter

BE IT RESOLVED by the Board of Education of the gomery Y S

Secticn 1~ The fullowing amounts are hereby appropriated lor Wi operation of tha school

Unit

auminislralive unit in the Stato Fund for Uie fiss year beginning Ay 1, 2024, and ending June 30,

2025
State Funds | ]
Expenses
S000 Instructional Services 2,058,018.18
6000 System-Wids Supplort Service: 4,687,468.94
7000_Non Charges 115,663.88
Total State Expenses 30,861,151.00

Leginnirg July 1, 2024, and anding June 30, 2025:

State Funds-
Revenues
3000 StateRevenues 30,861,151.00
Total State Revenues 30,861,151.00
Section 3~ The following amounts for Uig operation of tho schaol

Section 2- The following revenuas are estimated Lo be avaitabile 1o the Stata Fund for fiscal year

administrative unit n the Laca, Fund for the hiscal year beginning July 1, 2024, and ending Jurie 20,

2025:

Local Funds-Sxpenses
5000 Instructions' Setvices

3,452,188.38

6000 System-Wide Support Services 3,891,227.42
7000 Ancillary Funds 1,60000
BOOD N d Charges 0.£0
Total Local Expenses 7,343,416.00




Snction .- Tho following revenues are estimasted L be svailable tothe Local Fund for the fiscst Saction 7 - The fellowing sno.nts ar hareby zppropristed for the operation of thaschool
yasr beginning July 1, 2024, and anding Junc 30, 2025 administrative unitin the Capital Oullay Fund for the fiscal year beginning Juty 1, 2022, and snding
Juna 30, 2025

Local Funds-
Revenues Capital Gutioy
3000  Local Revenues Exacnses
4000 Local Revenues 5000  Irstrudional Services oo
§OO0 System Wice Support Servicas 2,500.00
7000 Ancllary Funds 0.00
Total Local Revenues 7,344,416.00 8000 Non-Programmed Chages 0.00
9000 System Wide Supoort Services 240,450.46
Soction 3 Tae fedicraing smounts sre heruby appraptietec lor thaoperation of the school T 22,9506
administratia unitin :he Federal Fund forshe liscal year beyinning July 1, 2024, and ending lune
30, 20: Saction B-Tha foll ngrevenses ere est Led 1o be availahla to the Capital Outlsy Funu for 1he
fiscal year beginning July 1,2024, ond anding June 30, 2026
Federal Funds-
Cxpenses Capia O.Vay Poveruss
5000 Instructianal Services 810,623.75 3000 Captal Outlay Revenacs 0.00
600G System Wide Support Services 130,748.50 500 -Canlil Ol Reverié 285045
7000 Ancillary Funds 000
ROGD_ Non-Pragrammed Charges 78952
Expenses 941,661.77
Saction 6 - Tho following rovenues are estimated Lo be aaitable i tha Fodaral Fundfor the fiscal Total Cap Outlay Ravenues 228080
year beginning Jy 1, 202¢, and ending Junc 30, 2025 ST . B ol the.schivol
_ administrative unit in the Child Nutrition Fund for the fiscal year beginning luly 1, 2024 and ending
Fadeeal Funds; June 30, 2025:
Reveaues
3000 Federal Revenues 941,661.77
Child Nutrition Cxpenses [
7000 Anclllary Funds 3,820,550.00
8000 _to Charges 220,000
Total Federal Revamies 41,6617 Total Child Nutrition Expenses 2100,56000 |

Section 10~ Tha fallawing reenues are estimaled (0 ho svzilablz o the Child Nutrition Furki lor tha
liscal yesr begnning Iy 1,2024 and ending June 30, 2075:

n Revbres
400G ChidNutriton Rovenues
Total Child Nutrition Revenues

Seclion 11 - The following omounts yre herehy spprapriatad for tho operation of the sol . Amounts may not be trans!erred vhich would resultin eirination of currently staffed

arlministratia unitin the Special Grants Fund for the tiscal year beginning Juty 1, 2024, and anding itions and/ " ithout boarc of cd. NOTE: This
June 30, 2025: i nol precluda any budgetary decisiony andioe i
N intended to lter the cumant ofterings or tevets of i ), such
Special Fund 8- 55, butnot limitex 10 site-based conversicas of posilions (La. converting teaching positians
T toflrom weachar assi itionsi; und for resliialing, iz ?
5000 Instiuctional Services 9,004,575.11 positions.
6000 System-Wids Suppurl Services 422,548.92 E For the purpasa af year-cad claseout oy, the: bivard of acucation agrens Lo sispand the
7000 Anciliary Funds 103,000.00 restricziona/provisions of this resolution givn thotsummery of uli such transfers must be
BOOU_ N harges 586,749.93 repaited na tater than Ociober 31,2024, And any such transless resulling from
Total Speclal Fund &-Experses 10.116.873.96 | i i be axpiained
Soction 12 - The lullowing ravanuas are estimated to be available to lhe Spacial Grants Fund for thy Seclian 15— Capies ol e Budge: Resoluicn shal.be ishad 10
figcsl yosr bugianing luly 1, 2024, and ending June 39, 2025: and schoo finence oflicer for diaction in carrying cut their dulies.
Spectl Fund 8 Revenues | Adapted the 7th duy of Octaber 2024.
3000 Specil und 8 Aevenues 9,082,735.55
4000 Special Fund 8 Revinues 1.034,138.01
Total Special Fund 8- Chairman - Board of Education Sccretary -Buard ol
Revenues 10,116,873.95
aif Revenues 024
Tatal of all 6 2024.2025 Fiscal Year
Section 13- All appropriations sha't bis pai tirst from 3

gEnarat uncastrictod revenuss,

Section 14- Th2 Superintendent is hatahy autherized to trans’er aypropr atians within a uad under
the conditicns as follows:

A Amounts maybe Betwicen funstions vith without limitaticna e
without @ repurl 10 1h banrd of cducation being requirsd.

B. Amounis may not ba ranaferred between purpose Gedas ar funds nar from any
contrgeney apprapriation with a fund withvut boand af ad.cation approval.
c

FArmounts may b trensferrad In state of fediral preiy
funding agency. Il such transters raqui
oiher pradsians o this resolution, spproval m.at o obtained priar 10 the trans‘ers bring

upon arior opproval of the

approvel under

nisge.



5) Graduation Dates:

441 Page Sireel « P.0. Box 427
‘Troy, Norih Carolina 27371-0427

i\
Giobaty Compri PHONE (919) ST6-6511 o FAX: (910) 576-2044

10: Board of kducation

FROM: Wade Auman

DATE: Octaber 7,2024

SUBL ACTION TTEM (Graluation Dates)

IMic proposed graduatin dates are as follaws:

Montgomery County Early College: May 22, 2025 at 7:30 pm at the Montgemery Cenlral Stadium
Praposal far Rain: May 22, 2025 at 7:30 o arthe Montgomery Contral Auditoram

Montgumen Leaming Awdemy:  June §. 2025 al 6:30 pm in the Montgomen Central Audilerium

) am at the Montgomery Central Stadium

Mantgamery Central 1ligh School:  June 6, 2025 at
) am atthe Montgamery Central Awditorium

Proposal for Rain:  June 6, 2025 at §:

Praposed rain options have heen added due to the potential for inclement weather prohib
outdoar event. 1 recommend approval of these dates and times 80 we can publish them for the
convenience of our communitics in making plans for attendanie.

1am available to answer any questions you might have.

n Kqual Upportunity :\ffirmatéve Action Employer

6) HM Kern Settlement:
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anking the Setlement Prymicat, sdvie AAA the mattes has besr: resahval

3 For aad in con
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ciy b ol o:paucily (o patiipat
is the ressic of negotiations. I |'>.
respect o the proper
diefter,

Kemn and MCS ur ther eprasentatives.

e Agrsemant may b exocud sirultareously in one or e cvurterpiets and may be
i sod exchangad by email. Fach seeb cozntergar shall be deersed o be 51 orgins !
o couterports togelice shall constiiut ane oad the sewe instnucot

IN WITNESS WHEREOF, U pastes bave caused als Ameemc to be enered into asd
exeentzd by the properly e tharized undividzals ith Tull sulhority of 35 texpective wganizativs

HM.KERN CORPORATION

MONIGOM)

3y
Tiee

Pag 2 02




7) Refine Communications Solutions Contract Amendment

Profossional Sarvico Contract
2024-2025 School Year
ddendum

CGontractor Name: Refire Cormrunkiation Schutians, LLC
Contractor Address: nfaid Orive, Carihage NC 28327
Phone: 716-400-108

Montgomery County School District
Professional Services Contract wif
Reline Communication Solutions, LLC

Wihereas, pursuant 1 th Indvicuaks with Dsasiitien Fducason Act (IDEA), lccal school disincts e rusgonsibio ko
prcvidieg a Free Aapropriate Pubis Exucation (FAPE) to chieran wha ave uilal or spocial cducarion a7 reiated
sorvicos

THIS AGREEMENT IS ENTERED nto on Octibes 1, a(ia4 hetwoan Montgumry Cauzly Skliool Distriat, bty
Kenowm xs tha (parchasing agent), having o principal plae of besinzss 2t Yo o 37 Troy, NC ,rm.«yam Rﬁn—
Communiculen Sotlions, LLC. hercky known as the Contractor. Theough *hs agreemeat e Comracter
provide Specch-Language and Communication servces for strdents allensieg Nonigomery Crunly Schodls in
accordarce w th the district's red. during tha 2024-2025 scacal year.

TO ACCESS RECORDS OR HEALTH
Tha Cotractur shal at ol ties fequitc the writen conae® of autroiization of he parentiquan  or studend, il 14
e0's of 698 o alder, for e dis2losue o access iLal io FERPA of
Inlarmalion pursuant o tha Health In'camarion Portat By and Accountabilty Ad {(HPAR) regarsing the shdeni. and
sl of ctant wih s'ate and fedaral ias:
AND

clo” covenants and (oprosunts as ol ows:

{a) Contreclor 3recs that all information regarding services provided purtuan! Lc this Agreemonr, nlusiny,
Bt nat imited to, e shudant’s idenity and tha naluru of sorscos teniered, shall bo confidernial pasuat ta
e Famly Educalicnal Ruconts o Privacy Act (FERPA).

1b) Contractor mprasents and wamants 1al § has in place Adm rlstafiva Seaurty, “ysical Secuity, urmi
1 ogical Security cont-a's bo profact Ireun  dolz bicach of wnauthorizod dara disciosurs.

{6) Contractor agrees ¥a restiict access b Pamoraty identi il
who require such aosess o perform b assigoed dullos.

() Cont o agrees not 10 Use studen: daa and Pl for secordary uses incinditg. bl w0t briad o, sales.
marketng o ahertsing

(e} Conlractor rapresents and war
o Ihw destructon of data that s 19t

Uiat i has an aparopria‘e records rotention scheduds and'a aclicy
ircens stant with the Schocls mecrd ralenton oot e,

s Cortractor agrees o indamnify ard ho'd nanvkoss the Schodl Funang kislity, edacoy, Lul il Lidice
1o, cost, Soes, aapeeem, e aformoy fogs, rosu firg from Conbacer’s scrimancs oo conees

Pagz |

b Verification 1t the contactr persannel rosponsible for jrovid ng soatial education and rdoied servicuy
maot the: bighest entry-lovel slate slandards far Ui approprials necupalon calegery
©. Subrrission of mouthly biEAgs to e Schoul fur programsiSanices previded,
4. Written cocumontation for sarvica days, lires and resuls of servars providod for euch studunl. as per
the IEP.
2. Acopy of 1 senvios provices’s subtortiactar quattications showty plessional ercdentals for tho
School's fies;
1. Services 25 autharized in the students 127, as d rectly refaled to Lehaveralintervention serv cos;
g Asswance hat all work wil Le vurforned in uzcontanes vall Ihe lighost piafossional stondords; and

4. F ne shudent 5 no longer recotvng services from Uw Conlractor for any reason, tha Confracter shall infonn tha
School, and the obligation of tho Schocl 1o pay fur sorvicas Wl coase as Uie st day of servico provided.

5. Ths cortractor and tho School 0greo to comply with al perkien: statites o ho Skl of Noch Cureim and such
niles and reguiaons as tho Stalo 3oard of Edu ay loya'ly prescribe, i ich aro oy reference incerperalid in
and made o partof th 3 Contradt as uugh set forth herein

. The School pssures that healtfelatizd services or program placerent aii bugh flsr havirg conducted ar 1EP
team mecting to cevuiop an 1EP. The Gorliaclor, al tha School's discralion, mary rouest of ullend subsequent IEP
team meetings 1o reviso e studants EP. Lul s Schoal e must palicpale in -

7. The School wii pay ho can'ractar based an submssion al an imvaice wih dacumoreation dascrbod in 31, All
Involcos should be submitted every fwo weeks after the 15th and 30th or 31st of éach month. Monlgemery
Courty il raink payment Lo ba racsiveid by ha Canlracior within 5- 10 days afrece'pt of liveica.

. The contrsctor w Bl specty U nnber of Fous al service par visskimonty amec e for 1ha ubov studant i
accordance wih e studunrs IEP.

9. The schoul wil provids docars
urder thy conracior responsibilty.

alan necassary for the cortracior 1 cairy 74 T gorton of o IER al fal

Tho Scheal wi
erg of this contracl,

rponsate s cuntacter (ur servces provided (or sludunts a3 0u ned i Extitit A, lound al the

11, This agreament may be termiatiad by oitacr party. Ugon leiminarion, the Serdiictol i 3Lip s
canractor wil be feimbursad for Io coats kicurmed o data of lorinalkon upsn suberisson of Peke
docLmeniaton s descioed oLave witv 50 4sys af terminelon

racry County Seaooks Disticl Refne Commurkadion Seksions, LLE

Signaturs Signature
uper B e W I
Ttle of Powition Tide of Positzn
;
Dfgfat . I B
Date Dato
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proviced urdor Uris Aglocinen: andien non comERaCo wih ¢aio and 'sderal aw, inclidng Conlactor's
Covenants and Represertalons o set 'orh in this Ayraemont,

) At the School Boanf's decrelion, penhits fof ron-cormpiunce wilh stote an fecterml lnw or Conlraclor's
Cozenants and Represerlafons 28 3at'orh in Ihs Ayreament may Incluce, but are rot limited | a 2 year
r's biity fo piovide services 10 the Sthoel

The following services(s) request: Speeli-Langunga ara Commuricaton Sirdces e the 2023-2024 Schoal Year
This contract does not include ESY.

Rtem Descrpten Cat Total
Spooch-Larguago and Communication Seovices $73.00 perhaur for dedd | Dapondont upon bilable
Manday-Friday 2024-2025 School Year andindiesttma howrs cach week

Day of the wess, tma, ard plcs dogordont con
Refine Communication, LLC's dwictan's avasabidy

Agread upon aadiional alowances inchude: Oulined in Exhiit A, atachod delow

Conlractor requairaments attached hareln ara made a putl al thia coract.

+ The partes agyes thal the Cosrackor s slely mponstle ko Icmls snd oxgansos cuned in comectan
with the of thi

1. The conadtar agrees 1o provide specal educalion and for relaled services i aucindixa wih e folicutng State
and focoraltaws und regulaions: North Carol o Code; Norh Carolin Stle Barrd of Education Regulalions
portabiing Wdiid sols Edhucation Act; Fat 34 of thu Cado of Federal
Reyulatans, Soctions 330.330-300-349 ard 30.40-300.576; Secion 504 o tha Re-abtalon Act Part 104 f the
Cotu of Focural Regutations; and the Family Educafonal Righls and Privacy Acl Trass regulilons chude. bt are
ot bl 1o, provision relating o

o FAPE

b. Least resliclve amarcrmen (LRE)

< Parsannel who rmeat appropiare standords
d etricuslized Educatan Proyams (IEPs)
4. Parent parlcipalion

1. Procedural sakeguatds

a. Pratection in evalualon procodu 163

1, Cansder liaity of in‘crmation

i Nondiseriminalion on th bists of handcos

2. The Conlractor agrees Iz pravdu sducilion andiar rolaicd servicss for idenlfed studentis) inclucing:
a. The appropriate stal ard cvarsll'L o implomen: IEPs for cach shident 35 dzterminsd by tha schoa EF
team:

b. Sendces 3 s et 20232024 kool cakrdar (atiacked), exchuding
emergency schodl closures.

4. The Contrackn furlor g100s 1 prosice e Schon! tha frbowing:
& Gllrer angoiog 097635 G760 Tal Ly coniearion 1ses o mosinn wach slients prgoss loward 127

goals and objec

Pago 2

EXHIBIT A
This exhbil, as purl of the Agreement betaeen Moclgomary Coun'y School Disirizt and Reliny Conerunicotian
Schitons, LLC {Contractor, contacts Bted beksw), dofines the tems of sarviea aionizicn.
Provider: Ectimatod Time and Location: Coniractor Coract.
Rafca Candor Elementary - 20-25 hiours awoek Jusine Terrs. Lanay Ludulg, Page
Rufru Star Etemenlary - 20-25 haurs aweek Peige Chisuman
Rotro Green Ridge Ebmontary <25-30 hours o vieek  Vehiay Pinson
Refre Mounl Giloud Elementary - 8 hours & week Tatia Hayes
Retre East Middie Schocl - 8 hours 3 wesk Tala Hayes
Rsfra Troy Elemariar - 24 hours @ week Toks Hayet

« 5 Schools, § Praindars, Aiownd 150 studen‘s, 205 Weehly Therapy Sessions

Pravider snal provde 1o the Students with a icensod Woragist. Fer each corsullation b herapist shal
a. Corductac i fw Siudert's thera
. Basec unen consuliathun, respond s ballaws:
) Partunn Gfcet Brrapy sessions and assessinan's
i) Communicate by email ar prone wl vducelors and caregivars
} Pian, documant and craalo (operts
) Manage and llend IEP moatings as requested by Cisnl

Dicect Service Rates:
« $73.00 per hu bar upcech-kngusga ANd comuF ok 50MHEs pac by Clrnt o Providu: iwico per masth

Addillonal Servicesttimes Estimaled throughout the school year:
- Fie Reviaw per rew student
“IFP goa

» Eligiil ty lsaing: 30 mn - haur, Ih!panjvl;ulsludanl and tes: bpa
+ Quarlorly Progress Notas: 10-78 minutos per student

« Atienoance ta IEREI g iy Mouing: length of meuting

Cancellations/No Shows:
» 22 hour notica (and or IesLENG 1N the moming; s requred if & sluderlwll nat be oo on et
senedilen eragy, scaoen 3nd of digostic oay. i nol L5kl 24 hours oo (ard of §red tirq i Fia Torng)
And SLP is rwady o sorie stdent a i abla charge %1 be dquiras by Warlgomary Courdy Schoal Distret

Hileago Rolmbursement:
NA
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8) School Improvement Plans

441 Page Sireel « P.0. Box 427
Troy, Norih Carolina 27371-0427

Life-Ready
Globally Compatitive

PIONE: (910) 576-6511 » FAX: (910) 576-2044
TO: Roaard of Education
FROM: Wade Auman
DATL: October 7. 2024
SUBJ: ACTION ITEM (School Improvement Plans)

All schools of Montgomery Connty Schools have developed their improvement plans within the
Indistar system for school ycar 2024-25. Indistar is a platform that guides high-guality work by school
or district Leadership Teams with built-in flexibility to sct your own dircction. personalized to your
neds. These plans are available for your review and approval.

I login information to access school plans is as follows:

Site: https; i www,indistar.ore

The Leaming Team has been heavily involved with the analysis of dara and the development of these
plans. Trccommend approval of these plans to guide the improvement cfforts of our schools. Thase
plans arc living docwments and arc reviewed monthly at School Improvement Team mectings.

T am availabk: to answer any questions you might have.

An Equal OppormnityAffirmative Adtion Employer

Upon returning to open session, Mr. Dozier made a motion to extend the Superintendents
contract for two years. The board approved with a split vote of 4-3. For — Steve DeBerry,
Tommy Blake, Bryan Dozier, and Anne Evans. Against — Lynn Epps, Angela Smith and Cindy
Taylor. Chairman DeBerry asked for a motion to adjourn the meeting. Bryan Dozier made the
motion with Tommy Blake seconding; the meeting was duly adjourned.

The next regular meeting will be held on Monday, November 4, 2024, at 6:30 pm at the
Montgomery County Central Office.

Al Qin

7

Steven W. De]élerry, Chairman Dalgfllis, Ed. D., Secretary




