
11/6/24 BAT Meeting Minutes

Attendance
Erick Valentin, Denise Grudi, Kimberly Dotts, Campbell, Cori Reed, Gavin Worley,
Heather Smedley, Jennifer Gibbs, Jessica Wellington, Scott Godoy, Tanyanelle Wilhelm,

Meeting Agenda

● Building Priorities / Goals
● WIN Middle Update
● Important Dates
● Questions

District Priorities and Goals

Comprehensive Plan Priority:
● Through the PLC and MTSS processes:

○ We will reach each student by analyzing their
strengths and areas for growth and then will use
targeted instruction to both enrich and remediate for
achievement success.

○ As well as new mathematics programming at both the elementary and
middle schools, we will be able to target individual student needs and
reach pre-pandemic data goals.

Building Goals

Goal 1: By June of 2025, the middle school will establish the systems, structures, and
supports to ensure that all students are provided with the opportunities to participate
in a targeted intervention and enrichment program (WIN Middle)

WIN Middle Update
● Summary of work
● Calendar of WIN sessions
● REACH v. WIN
● Department Coordinator Involvement

Summary of the Work
● In the Winter of 2024, the middle school administrative team along with the SEL

coach and school psychologist began meeting to discuss the creation of a
middle-level intervention program.

● In the spring of 2024, a vision for WIN Middle (the HMS intervention and
enrichment program) was introduced to the Middle School Faculty.
○ The original vision called for all teachers to be involved in the creation of

an enrichment program to be delivered over twelve, thirty-minute
sessions to a group of students while students identified for targeted
intervention received it.
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● In the Summer of 2024, a goal to create WIN Middle along with a guiding
coalition was formed. This group includes the original visioning team with the
addition of two new instructional coaches and a new building administrator.

● In the fall of 2024, the guiding coalition met to continue planning for WIN Middle.
The realization of a multiyear approach in attaining both the enrichment and
intervention pieces was made along with a decision to begin including
department coordinators in future planning.

REACH vs. WIN Intervention

What is the goal of REACH?
○ Needs to be about their assessment scores in your class based on

formative assessments
○ Improving student performance in the course
○ Not for homework makeup
○ Is for kids who have been absent who need support in making up skills
○ Skill vs. Concept based fo different disciplines
○ Students can self-refer to REACH

What is the goal of WIN Middle?
○ Target chronic lagging skills in ELA or Math for students who fall in the

low average range (25-40th percentile range (determine
decision-making process)

Department Coordinator Involvement
● Department Coordinators or their designee have been invited to our November

11th WIN Middle planning meeting.
● Stay tuned for more information!

Important Dates
● 6th Grade Conferences, November 22
● Turkey Trot, November 26
● Thanksgiving Break, November 27-29

Questions
No questions asked

Thank you!

Next BAT Meeting - December 4, 2024


