
RN Beck Child Development Center
South Carolina Department of Education

2024-2025 Read to Succeed Elementary Exemplary Literacy Reflection Tool

LETRS Questions:

● How many eligible teachers in your school have completed Volume 1 ONLY of LETRS?: 0
● How many eligible teachers in your school have completed Volumes 1 and 2 of LETRS?: 0
● How many eligible teachers in your school are beginning Volume 1 of LETRS this year (or have not yet started or completed Volume 1)?: 0
NOTE: All 4K CERDEP teachers will be required to receive EC LETRS training. Dates, times, and location of training are TBD.

Section A: Describe how reading assessment and instruction for all PreK-5th grade students in the school includes oral language, phonological
awareness, phonics, fluency, vocabulary, and comprehension to aid in the comprehension of texts to meet grade‑level English/Language Arts
standards.

● Assessments: DIAL, myIGDIs, F1S 4K Upper & Lowercase Letter Recognition/ Phoneme Assessments, OG/Phonics, Anecdotal Notes/Observations/Checklists,
Student Portfolios

○ DIAL - 4K students are screened to determine baseline data in the following areas of development: Motor, Concepts, and Language; data used to determine
appropriate development for a child within average range for his/her age and/or whether there are potential delays in development

○ myIGDIs - 4K students are assessed during the fall & spring testing windows using curriculum-based measures to assess early language and literacy
competencies

○ F1S 4K Letter ID/ Phoneme Assessment - Quarterly formal assessment of upper and lowercase letter identification, as well as a student’s ability to correctly
produce letter sounds

○ OG/ Phonics - daily formative assessments during whole group, small group, 1:1
○ Anecdotal Notes/Observations/Checklists - used during daily whole group, small group, and 1:1 learning opportunities to progress monitor throughout the

school year
○ Student Portfolios - student work samples, anecdotes/observations/checklists, assessment information, etc. are maintained to document growth/ progress

throughout the school year
● Alphabet, Anchor Charts, various modes/sources of print are displayed/available
● Wide selection of texts - variety of genres, levels
● Use of manipulatives/ multisensory materials/ music & movement
● Indicator Based
● Small Group/ Centers/ 1:1 - Master Schedule incorporates daily, dedicated time for reading instruction
● See Literacy Competency Indicator 3.3

○ Interpret and use assessment data to analyze individual, group, and classroom performance and progress to inform instruction.
○ Use the MTSS process to analyze multiple sources of data to make instructional decisions for whole group, small group, and

individual student learning goals.
○ Use multiple sources of data to respond to students’ needs by developing relevant next steps for teaching.
○ Collaborate with other reading professionals to modify instruction and to plan and evaluate interventions based on assessment data.
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Section B: Document how Word Recognition assessment and instruction for PreK-5th grade students are further aligned to the science of reading,
structured literacy and foundational literacy skills.

● DIAL/ myIGDIS - universal screeners
● Small Group/ Centers/ 1:1 - based on student strengths/ needs; differentiated use of multisensory, SOR aligned resources and materials
● Literacy-Rich Classroom Environment Checklist to assess classroom literacy environment, materials, resources
● Teachers who are trained in OG assist in weekly planning/ modeling of phonics instruction
● EC LETRS training will be offered and required of 4K CERDEP teachers
● See Literacy Competency Indicator 1.2

○ Apply foundations of oral language, reading, and writing development processes and components across an explicit, sequential, and
systematic continuum.

○ Provide explicit instructional practices that support reading and writing behaviors and align with scientifically based research.
○ Explain how a strong child development knowledge base (including how oral and written language, close relationships with adults

and peers, and opportunities to learn through play) supports student learning.

Section C: Document how the school uses universal screener data and diagnostic assessment data to determine targeted pathways of intervention
(word recognition or language comprehension) for students in PreK-5th grade who have failed to demonstrate grade‑level reading proficiency.

● Universal Screeners - DIAL, myIGDIs (Fall & Spring administration)
○ Small Group/ Intervention
○ MTSS Referrals
○ Evaluation if deemed appropriate to determine additional supports/resources necessary for success
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Section D: Describe the system in place to help parents in your school understand how they can support the student as a reader and writer at home.

● CERDEP Family School Partnership Agreement
● Parent Education Events
● Parent Teacher Conferences
● Quarterly Reporting of Student Progress
● Newsletters/ Resources which provide guidance for at home learning
● SC Family Friendly Early Learning Standards
● SC’s Profile of the Ready Kindergartener
● See Literacy Competency Indicator 3.4

○ Provide substantive and dynamic feedback to students, families, and vested others.
○ Communicate regularly and provide feedback to students and families on overall performance, progress toward the SC Early Learning
Standards

○ Explain district and state assessments, proficiency standards, and/or student benchmarks to all stakeholders.
○ Collect samples of student work, photographs, anecdotal records, assessments, etc., to provide a history of student growth.
○ Interpret patterns in students’ data.
○ Set goals across content areas and literacy improvement initiatives to enhance instruction.

Section E: Document how the school provides for the monitoring of reading achievement and growth at the classroom and school level with
decisions about PreK-5th grade intervention based on all available data to ensure grade-level proficiency in reading.

● Team approach (teachers, parents, admin, coaches, interventionist, etc.)
● Student Portfolios/ Quarterly Notification of Progress
● MTSS process
● Target small groups/ intervention - built into master schedule twice daily
● Small Groups/ 1:1 Instruction (varied groupings of students/ differentiation based on student needs)
● myIGDIs, minimum 2x per year
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Section F: Describe how the school provides teacher training based in the science of reading, structured literacy, and foundational literacy skills to
support all students in PreK-5th grade.

● EC LETRS Training
● OG/ Phonics training/ refresher courses
● SC State Dept of Education Support/ Visits - Amy Smith & Herk Huggins
● PLCs/ Weekly Grade Level Planning (curriculum, data, progress monitoring, instructional strategies, interventions, etc.)
● myIGDIs training
● School/ District PD offerings

Section G: Analysis of Data (Use above and any current data such as 2023-2024 SC Ready Scores, current STAR reports, module
assessments, etc.)

Strengths Possibilities for Growth

Teachers at RN Beck Child Development Center use data from the DIAL and
myIGDIs formative assessments to assess meaning and print knowledge to
prepare for the students’ needs. In addition, teachers use the F1S 4K Letter ID/
Phoneme Assessment to determine individual student needs. Teachers
administer district assessments four times a year to make adjustments to the
in-class interventions. myIGDIs is required twice during the school year.
Teachers discuss individual students in small groups to discuss ways to
improve challenging behavior, provide suggestions for intervention, and
collaborate to plan for remediation/ reinforcement/extension. Teachers who
are trained in HighScope and STAR strategies to address print awareness,
phonemic awareness, vocabulary development and sight words as children
continue to demonstrate mastery, act as resources to colleagues to plan/ model
best practices. Teachers who are trained in Orton-Gillingham techniques and

Based on the results from the fall administration of myIGIDs,
students entering 4K demonstrate difficulty with phonological
awareness, alphabet knowledge, and early comprehension skills.
These skills are necessary prerequisites to ensure students are able to
successfully comprehend grade-level texts and engage in writing
experiences as they progress throughout their school careers and later
in life. Teachers will follow the master schedule to provide whole
group, small group, and 1:1 instruction. Play based learning, hands on
activities, and multisensory strategies will be incorporated into daily
learning opportunities. Phonemic/ phonological awareness activities
will be integrated across the curriculum. Teachers will collaborate to
collect and analyze data in order to make instructional decisions for

Updated August 2024 Page 4



RN Beck Child Development Center
South Carolina Department of Education

2024-2025 Read to Succeed Elementary Exemplary Literacy Reflection Tool

Strengths Possibilities for Growth

strategies and use them to increase children’s functional phonemic awareness
skills serve as a job embedded resource to assist with the integration of
multisensory strategies to increase student achievement. Teachers who are
trained in Handwriting Without Tears and use the strategies to increase print
awareness, name writing, and short word and sentence constructions, tie these
strategies into planning/ implementation. Teachers have classroom libraries
for children to access texts of various genres. The master schedule allows for
dedicated, intentional large group, small group, and 1:1 learning opportunities
to help children develop deep conceptual knowledge. Teachers use the
standards-based report card and the SC Early Learning Standards to share
information with families. Teachers integrate real-world vocabulary,
incorporate the graphemes/letters in their own names and their peers’ names,
the phonemes/sounds in their and their peers’ names, and often use SOR
supported strategies to make learning relevant and meaningful. Teachers ask
wh-questions when reading texts to children to address summarization,
prediction, and inferential responses. Teachers set challenging, yet attainable
goals with children/ families about name writing, grapheme naming, phoneme
recall, and recalling nursery rhymes to assist in developing rhyming skills.
Teachers provide intensive instruction in literacy activities daily. Teachers use
a variety of instructional strategies to reach the literacy needs of their students
including offering examples of environmental print, creative writing activities,
discussions of character’s feelings, and identification of symbolic language
(i.e. picture schedules, communication devices). Teachers offer published texts
as well as texts developed by the students. In addition, teachers use social
stories to assist children in developing social awareness of themselves and
others. Students’ work is displayed in the classroom and in the hallway.
Teachers use a visual schedule to assist students with routines and procedures
for smooth transitions. Teachers use their SLOs as a progress monitoring tool
to promote academic growth of children in their classrooms. Teachers attend
district-provided professional development and a few have conducted
professional development sessions for their peers. Partnerships with various
community leaders and organizations, state department liaisons, district and
university staff, and family members as volunteers lead to a more cohesive and

students. Progress will be monitored and discussed throughout the
year to determine next steps and whether or not a student requires
MTSS, intervention, etc. Teachers will also participate in weekly
planning meetings to ensure that planning, implementation, and
instructional strategies are developmentally appropriate but balanced
with the rigor necessary for student mastery and that lessons are
aligned with the SC Early Learning Standards. Vertical planning may
also be utilized to address weaknesses, as well as to challenge
students who demonstrate readiness.
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Strengths Possibilities for Growth

supportive facility. Parent workshops will be hosted to support the
development of literacy and learning at home.

Section H: Previous School Year SMART Goals and Progress Toward Those Goals
● Please provide your school’s goals from last school year and the progress your school has made towards these goals. Utilize quantitative and

qualitative data to determine progress toward the goal (s). As a reminder, all schools serving third grade were required to use Goal #1 (below).

Goals Progress

Goal #1: At RN Beck Child Development Center, teachers will
increase the percentage of 4K CERDEP students naming 18 correct
letter sounds (phonemes) when presented with alphabet letters
(graphemes), moving from 4% (4/110) of students able to name 18
phonemes in fall 2023 to 80% (86/110) of students able to name 18
phonemes in spring 2024 as measured by the 4K Phoneme Assessment.

Due to incomplete data from the previous administration, it is
inconclusive whether this goal was met by RN Beck CDC.

Goal #2: At RN Beck Child Development Center, teachers will
increase the percentage of 4K CERDEP students writing their names
legibly on a 0–7 point scale with 0 being not legible and 7 being without
errors from 2% of students to 70% of students reaching mastery. Of the
111 children in CERDEP, currently only two children are able to write
their names legibly without visible errors.

Due to incomplete data from the previous administration, it is
inconclusive whether this goal was met by RN Beck CDC.
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Goals Progress

Goal #3: N/A

Section I: Current SMART Goals and Action Steps Based on Analysis of Data
● All schools serving students in third grade MUST respond to the third-grade reading proficiency goal. Schools that do not serve third grade

students may choose a different goal. Schools may continue to use the same SMART goals from previous years or choose new goals. Goals
should be academically measurable. The Reflection Tool may be helpful in determining action steps to reach an academic goal. Schools are
strongly encouraged to incorporate goals from the strategic plan.

Goals Action Steps

Goal #1: myIGDIs subtest: Rhyming (Domain: Phonological
Awareness)

Increase the percentage of 4K students scoring “Tier 1 (strong progress)” from
2% (3 out of 133 students) to 60% (80 out of 133 students) as measured by the
myIGDIs Early Literacy+: Rhyming Subtest.

Teachers will use myIGDI/ quarterly assessment data to develop an individualized plan
for student learning. Student growth will be tracked, discussed, shared and recorded.
Trends/ patterns will be determined in order to inform instruction.

The following summative and formative assessment data will be monitored by both the
teachers and school leadership, to ensure that students are growing as readers.

● F1S quarterly assessments
● myIGDIs
● Anecdotal Notes/Observations/Checklists
● Student Portfolios/ Work Samples

Students who are not demonstrating growth, will be closely monitored and provided
with differentiated learning opportunities/ intervention. Multi-tiered systems of support
will be implemented if deemed necessary to ensure that students are able to engage in
grade-level literacy tasks.
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Goals Action Steps

The completion of LETRS training by all 4K CERDEP teachers will provide the
necessary professional development and insights for teachers that break down SOR
research, as well as align the research to standards, planning, and best practices which
support student reading achievement.
The following will be incorporated by teachers to provide meaningful, relevant
opportunities to promote mastery of rhyming and other early phonological awareness
skills:

● music, chants, and songs to teach rhyme
● books and interactive read alouds that incorporate rhyme
● play based activities/ games
● nursery rhymes
● daily exposure during literacy/ phonics blocks

Parent resources will be shared via conferences, newsletters, and during our literacy
workshop.

Goal #2: myIGDIs subtest: Sound ID (Domain: Alphabet Knowledge)

Increase the percentage of 4K students scoring “Tier 1 (strong progress)” from
16% (21 out of 133 students) to 75% (100 out of 133 students) as measured by
the myIGDIs Early Literacy+: Sound ID Subtest.

Teachers will use myIGDI/ quarterly assessment data to develop an individualized plan
for student learning. Student growth will be tracked, discussed, shared and recorded.
Trends/ patterns will be determined in order to inform instruction.

The following summative and formative assessment data will be monitored by both the
teachers and school leadership, to ensure that students are growing as readers.

● F1S quarterly assessments
● myIGDIs
● Anecdotal Notes/Observations/Checklists
● Student Portfolios/ Work Samples

Students who are not demonstrating growth, will be closely monitored and provided
with differentiated learning opportunities/ intervention. Multi-tiered systems of support
will be implemented if deemed necessary to ensure that students are able to engage in
grade-level literacy tasks.

The completion of LETRS training by all 4K CERDEP teachers will provide the
necessary professional development and insights for teachers that break down SOR
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Goals Action Steps

research, as well as align the research to standards, planning, and best practices which
support student reading achievement.

The following will be incorporated by teachers to provide meaningful, relevant
opportunities to promote mastery of letter sounds and other early alphabet knowledge
skills:

● OG/ phonics multisensory strategies
● music and movement
● anchor charts, environmental print, hands-on materials
● play based activities/ games
● use of student names to make letter ID/ sound acquisition meaningful/

relevant
● logical, sequential, systematic phonics instruction is built into the daily

schedule

Parent resources will be shared via conferences, newsletters, and during our literacy
workshop.

Goal #3: myIGDIs subtest: Which One Doesn’t Belong? (Domain: Early
Comprehension)

Increase the percentage of 4K students scoring “Tier 1 (strong progress)” from
11% (15 out of 133 students) to 75% (100 out of 133 students) as measured by
the myIGDIs Early Literacy+: Which One Doesn’t Belong? Subtest.

Teachers will use myIGDI/ quarterly assessment data to develop an individualized plan
for student learning. Student growth will be tracked, discussed, shared and recorded.
Trends/ patterns will be determined in order to inform instruction.

The following summative and formative assessment data will be monitored by both the
teachers and school leadership, to ensure that students are growing as readers.

● F1S quarterly assessments
● myIGDIs
● Anecdotal Notes/Observations/Checklists
● Student Portfolios/ Work Samples

Students who are not demonstrating growth, will be closely monitored and provided
with differentiated learning opportunities/ intervention. Multi-tiered systems of support
will be implemented if deemed necessary to ensure that students are able to engage in
grade-level literacy tasks.

The completion of LETRS training by all 4K CERDEP teachers will provide the
necessary professional development and insights for teachers that break down SOR
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Goals Action Steps

research, as well as align the research to standards, planning, and best practices which
support student reading achievement.

The following will be incorporated by teachers to provide meaningful, relevant
opportunities to promote mastery of early comprehension skills:

● established reading routines/ purpose for reading
● daily read alouds; integration of books across the curriculum
● opportunities to make predictions about texts read aloud
● concepts of print
● oral language skills, vocabulary instruction, real-word examples
● play based activities/ games to promote retelling, asking/ answering

questions, interactivity with texts read aloud
● a variety of print sources, texts, and books available for student use and

encouraging students to tell/ read stories
● opportunities for dramatic play
● opportunities for whole group, small group, 1:1 instruction

Parent resources will be shared via conferences, newsletters, and during our literacy
workshop.

Monthly storytime visit from the local library allows students to interact with stories in
engaging ways.
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