
HAMILTON UNIFIED SCHOOL DISTRICT 
LCAP/BUDGET SPECIAL MEETING & PUBLIC HEARING AGENDA 

Hamilton High School Library/Zoom/Facebook Live 
620 Canal Street, Hamilton City, CA 95951 

Wednesday, June 12, 2024 

6:00 p.m. Public Hearing Opens 

Hamilton Unified School District Board Meetings are open to the public. Please join the meeting by attending in 
person or via the livestream on Facebook Live on the District’s Facebook Group page or through the below Zoom 
link or dial by phone as listed below: 

Join Zoom Meeting 

https://us02web.zoom.us/j/84341383578?pwd=VS9GOHpOS2JaNk90bEFTR2dqOG5NQT09 

Meeting ID: 843 4138 3578 

Passcode: board 

Or join by phone: 

+1 669 900 6833

Meeting ID: 843 4138 3578 

Passcode: 501070 

1.0 OPENING BUSINESS: 
a. Call to order and roll call

_______Hubert “Wendell” Lower, President  _______Rod Boone, Clerk  _______Gabriel Leal 
_______Genaro Reyes _______Ray Odom 

2.0 PUBLIC SESSION/FLAG SALUTE: 

3.0 ADOPT THE AGENDA: (M) 

4.0 PUBLIC COMMENT: Public comment on any item of interest to the public that is within the Board’s jurisdiction will be 
heard (agenda and non-agenda items). The Board may limit comments to no more than three minutes per speaker and 
15 minutes per topic. Public comment will also be allowed on each specific action item prior to board action thereon. 

5.0 PUBLIC HEARING ITEMS: 
a. 2024-25 District Budget (p. 2)
b. 2024-25 Local Control Accountability Plan:

i. 2023-2024 Annual Update (p. 105)
ii. 2024-2025  Local Control Accountability Plan Overview (LCAP) (p. 144)

iii. 2024-2025 Local Control Accountability Plan (LCAP) Budget Overview for Parents (p. 150)
iv. 2024-2025 Local Control Accountability Plan (LCAP) (p. 154)
v. 2024-2025 Local Control Accountability Plan Performance Indicator Self-Reflection for Hamilton

Unified School District (p. 223)
6.0 ACTION ITEMS: 

a. Approve Perkins Grant: Strengthening Career and Technical Education for the 21st Century Act (Perkins V)
Amount $7,618.00 (p. 241)

7.0 ADJOURNMENT: 
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HAMILTON UNIFIED 
SCHOOL DISTRICT

Summary of
2024-25 Budget

Presented at the June 12th, 2024 Special Board Meeting

Prepared by Kristen Hamman
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2024-25 Budget
General Fund Revenues 

2023-24 Estimated Actuals

Revenues Unrestricted/
Restricted

LCFF Sources 10,792,910

Federal Revenue 609,154

Other State Revenue 1,648,809

Other Local Revenue 100,368

Total Revenues 13,151,241

2024-25 Budget

Revenues Unrestricted/
Restricted

LCFF Sources 10,973,261

Federal Revenue 220,909

Other State Revenue 1,654,136

Other Local Revenue 192,267

Total Revenues 13,040,573

General Fund Revenues are located on Page 12 of the board packet.

Estimated Funded ADA for 2023-24: 681.35
(based on current year ADA)

Estimated Funded ADA  for 2024-25: 681.35
(based on prior year ADA)
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2024-25 Budget
General Fund Expenditures 

2023-24 Estimated Actuals

Expenditures Unrestricted/
Restricted

Certificated Salaries 4,385,195

Classified Salaries 1,665,864

Employee Benefits 2,600,228

Books & Supplies 673,285

Services & Other 1,339,267

Capital Outlay 453,448

Other Outgo (no IC*) 1,653,155

Other Outgo (IC*) (10,963)

Total Expenditures 12,759,479

2024-25 Budget

Expenditures Unrestricted/
Restricted

Certificated Salaries 4,440,971

Classified Salaries 1,735,301

Employee Benefits 2,615,899

Books & Supplies 711,974

Services & Other 1,215,680

Capital Outlay 797,275

Other Outgo (no IC*) 1,681,658

Other Outgo (IC*) (10,963)

Total Expenditures 13,187,795

* IC = Indirect Costs; General Fund Expenditures are located on Page 12 of the board packet.Page 4 of 284



2024-25 Budget
General Fund changes in Fund Balance 

2023-24 Estimated Actuals

Change in Fund 
Balance

Unrestricted/
Restricted

Beginning Fund Bal. 5,695,174

Revenues 13,151,241

Expenditures (12,759,479)

Interfund Transfers (525,000)

Increase (Decrease) 
in Fund Bal.

(133,238)

Ending Fund Bal. 5,561,936

2024-25 Budget

Change in Fund 
Balance

Unrestricted/
Restricted

Beginning Fund Bal. 5,561,936

Revenues 13,040,573

Expenditures (13,187,795)

Interfund Transfers (525,000)

Increase (Decrease) 
in Fund Bal.

(672,222)

Ending Fund Bal. 4,889,714

General Fund changes in Fund Balance are located on Page 12 of the board packet. Page 5 of 284



2024-25 Budget
General Fund Multiyear Projections

Description 2024-25
Budget

2025-26
Projection

2026-27
Projection

Beginning Fund Bal. 5,561,936 4,889,714 4,161,107

Revenues 13,040,573 13,213,486 13,392,688

Expenditures (13,187,795) (13,417,093) (13,754,570)

Interfund Transfers (525,000) (525,000) (525,000)

Increase (Decrease)
in Fund Bal.

(672,222) (728,607) (886,882)

Ending Fund Bal. 4,889,714 4,161,107 3,274,225

Multiyear Projections are located on Page 71 and 72 of the board packet. Page 6 of 284



2024-25 Budget
General Fund Restricted and Unrestricted 

Ending Fund Balances
Description 2024-25

Budget
2025-26
Projection

2026-27
Projection

Restricted Ending Fund 
Balance

2,122,089 1,287,473 396,066

Unrestricted Ending Fund 
Balance

2,767,625 2,873,634 2,878,159

Total Ending Fund Balance 4,889,714 4,161,107 3,274,225

Ending Fund Balances are located on Page 72 of the board packet. Page 7 of 284



2024-25 Budget
Other District Funds

2024-25 Projected Ending Fund Balances

• Fund 08, Student Activity (pg 19) $ 270,005
• Fund 11, Adult Education (pg 24) $ 178,407
• Fund 12, Child Development (pg 29) $   50,682
• Fund 13, Cafeteria Special Revenue (pg 34) $ 298,827
• Fund 14, Deferred Maintenance (pg 39) $   51,525
• Fund 17, Other Than Capital Outlay Projects (pg 42)         $ 474,717
• Fund 20, Postemployment Benefits (pg 44) $ 234,597
• Fund 21, Building - Bond (pg 46) $ 248,666
• Fund 25, Capital Facilities (pg 50) $ 221,860
• Fund 40, Capital Outlay Projects (pg 55) $ 805,000
• Fund 51, Bond Interest & Redemption (pg 59) $ 430,592
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Goals and Actions
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Goals and Actions
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Goals and Actions
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Goals and Actions
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Instructions
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2024-2025 
LCAP Overview
Presented to the HUSD Board:

6/12/2024
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2024-2025 LCAP Goal Review
Goal 1): Academic Goal

Hamilton Unified School District will enhance academic performance for all students, ensuring they are 
well-prepared for success in high school and beyond. Special focus will be given to supporting students from 
Low Socio-Economic backgrounds, English Learners, Foster Youth, Homeless, Special Education students, 
and those who are academically struggling.

Goal 2): Social/Emotional Goal

HUSD strives to cultivate a welcoming, safe, and engaging atmosphere at each school site, where the social 
and emotional needs of students are prioritized. This environment will foster a strong sense of connection to 
the school, with additional support provided for students who have experienced trauma and/or mental 
health issues.

Goal 3): Parent & Community:

HUSD will engage parents, families, and community members as essential partners in the educational 
journey of students, emphasizing the critical role parents play in their children's academic success.
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Goal 1: Academic Performance 
Actions:
● Learning Labs
● Enhanced Multi Tier System of Support (MTSS) 
● Focused Writing Emphasis
● Library Updates
● Safe and Secure School Facilities
● Bilingual Para Educators
● Small Class Sizes
● Increased Course Offerings
● Access to Technology
● Enhanced Counseling and Career Awareness
● Extended Day and School Year
● Professional Development
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Goal 2: Culture and Support 
Actions:
● School Based Counseling
● Nursing Services
● Social/Emotional Focused Professional Development
● Enhanced PBIS Approaches
● Student Social/Emotional Support
● Safe Environment
● Positive School Culture
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Goal 3: Parental Participation & Community
Actions:
● Family Resource Center
● Parent outreach events
● Academic Parent Teacher Teams (APTT)
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Goal 4: Ella Barkley 
Actions:
● Ella Barkley Intervention Teacher
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Hamilton Unified School District 
CDS Code: 11765620000000 
School Year: 2024-25 
LEA contact information: 
Jeremy Powell, Ed.D. 
Superintendent 
jpowell@jusdschools.org 
530 826 3261 
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School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2024-25 School Year 

 
This chart shows the total general purpose revenue Hamilton Unified School District expects to receive in 

the coming year from all sources. 
 
The text description for the above chart is as follows: The total revenue projected for Hamilton Unified 
School District is $13,040,573, of which $10,973,261 is Local Control Funding Formula (LCFF), 
$1,654,136 is other state funds, $192,267 is local funds, and $220,909 is federal funds.  Of the 
$10,973,261 in LCFF Funds, $2,898,599 is generated based on the enrollment of high needs students 
(foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Hamilton Unified School District plans to spend for 

2024-25. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: Hamilton Unified School District plans to spend 
$13,187,795 for the 2024-25 school year. Of that amount, $5,061,000 is tied to actions/services in the 
LCAP and $8,126,795 is not included in the LCAP. The budgeted expenditures that are not included in the 
LCAP will be used for the following: 
 
 
These would include Administrative, Classified and Non-Administrative Certificated staff, as well as other 
general expenses incurred by the District.        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2024-25 

School Year 
 
In 2024-25, Hamilton Unified School District is projecting it will receive $2,898,599 based on the 
enrollment of foster youth, English learner, and low-income students. Hamilton Unified School District 
must describe how it intends to increase or improve services for high needs students in the LCAP.  
Hamilton Unified School District plans to spend $2,990,000 towards meeting this requirement, as 
described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2023-24 

 
This chart compares what Hamilton Unified School District budgeted last year in the LCAP for actions and 

services that contribute to increasing or improving services for high needs students with what  Hamilton 
Unified School District estimates it has spent on actions and services that contribute to increasing or 

improving services for high needs students in the current year. 
 
The text description of the above chart is as follows: In 2023-24, Hamilton Unified School District's LCAP 
budgeted $2,908,218 for planned actions to increase or improve services for high needs students. 
Hamilton Unified School District actually spent $2,966,000 for actions to increase or improve services for 
high needs students in 2023-24. 
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2024-25 Local Performance Indicator Self-Reflection for Hamilton Unified School District Page 1 of 18

2024-25 Local Performance Indicator Self-Reflection 

Local Educational Agency (LEA) Contact Name and Title Email and Phone

Hamilton Unified School District           Jeremy Powell, Ed.D.          
Superintendent

jpowell@husdschools.org          
530 826 3261

Introduction
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2024-25 Local Performance Indicator Self-Reflection for Hamilton Unified School District Page 2 of 18

The California State Board of Education (SBE) approved standards for the local indicators that support a local 
educational agency (LEA) in measuring and reporting progress within the appropriate priority area.  

This template is intended as a drafting tool and based on the Local Performance Indicator Quick Guide published by 
CDE in January 2024.

Performance Standards
The approved performance standards require an LEA to:

Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula 
(LCFF) priority.
Report the results as part of a non-consent item at the same public meeting of the local governing board/body 
at which the Local Control and Accountability Plan (LCAP) is adopted.
Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each 
local indicator.

This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress 
on the local indicators.

Local Indicators
The local indicators address the following state priority areas:

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

LEAs will provide the information below:

Number/percentage of students without access to their own copies of standards-aligned instructional materials 
for use at school and at home

Number of identified instances where facilities do not meet the “good repair” standard (including deficiencies 
and extreme deficiencies)

Note: The requested information are all data elements that are currently required as part of the School Accountability 
Report Card (SARC).

Note: LEAs are required to report the following to their local governing board/body in conjunction with the adoption of 
the LCAP:

The LEA’s Teacher Assignment Monitoring and Outcome data available at 
https://www.cde.ca.gov/ds/ad/tamo.asp.

The number/percentage of students without access to their own copies of standards-aligned instructional 
materials for use at school and at home, and

The number of identified instances where facilities do not meet the “good repair” standard (including 
deficiencies and extreme deficiencies)

Implementation of State Academic Standards (LCFF Priority 2)
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2024-25 Local Performance Indicator Self-Reflection for Hamilton Unified School District Page 3 of 18

The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to 
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational 
partners and the public through the Dashboard.
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2024-25 Local Performance Indicator Self-Reflection for Hamilton Unified School District Page 4 of 18

Parent and Family Engagement (LCFF Priority 3)

This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school 
staff and families, builds partnerships for student outcomes and seeks input for decision-making.

LEAs report progress of how they have sought input from parents in decision-making and promoted parent participation 
in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same 
public meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the 
Dashboard.

School Climate (LCFF Priority 6)

The LEA administers an annual local climate survey that captures a valid measure of student perceptions of school 
safety and connectedness, in at least one grade within each grade span(s) the LEA serves (e.g., TK-5, 6-8, 9-12), and 
reports the results to its local governing board/body at the same public meeting at which the LCAP is adopted and to 
educational partners and the public through the Dashboard.

Access to a Broad Course of Study (LCFF Priority 7)

The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad 
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades 
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated 
students and individuals with exceptional needs; the LEA then reports the results to its local governing board/body at 
the same public meeting at which the LCAP is adopted and reports to educational partners and the public through the 
Dashboard.

Coordination of Services for Expelled Students – County Office of Education (COE) 
Only (LCFF Priority 9)

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to 
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational 
partners and the public through the Dashboard.

Coordination of Services for Foster Youth – COE Only (LCFF Priority 10)

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to 
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational 
partners and the public through the Dashboard.
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2024-25 Local Performance Indicator Self-Reflection for Hamilton Unified School District Page 5 of 18

Self-Reflection Tools
An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance 
indicator to educational partners and the public.

The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document 
format. In addition to using the self-reflection tools to report its progress on the local performance indicators to 
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its 
local governing board. The approved self-reflection tools are provided below.

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

LEAs will provide the information below:

Number/percentage of students without access to their own copies of standards-aligned instructional 
materials for use at school and at home
Number of identified instances where facilities do not meet the “good repair” standard (including 
deficiencies and extreme deficiencies)

Note: The requested information are all data elements that are currently required as part of the School 
Accountability Report Card (SARC). 

Note: LEAs are required to report the following to their local governing board/body in conjunction with the 
adoption of the LCAP: 

The LEA’s Teacher Assignment Monitoring and Outcome data available at 
https://www.cde.ca.gov/ds/ad/tamo.asp. 
The number/percentage of students without access to their own copies of standards-aligned instructional 
materials for use at school and at home, and 
The number of identified instances where facilities do not meet the “good repair” standard (including 
deficiencies and extreme deficiencies)

Academic 
Year

Total 
Teaching FTE

Clear Out-of-
Field

Intern Ineffective Incomplete Unknown N/A

2023-2024 41 38 N/A N/A N/A N/A N/A

Access to Instructional Materials Number Percent

Students Without Access to Own Copies of Standards-Aligned Instructional 
Materials for Use at School and at Home

0 0

Facility Conditions Number

Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 
Deficiencies and Extreme Deficiencies)

0
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2024-25 Local Performance Indicator Self-Reflection for Hamilton Unified School District Page 6 of 18

Implementation of State Academic Standards (LCFF Priority 2)

LEAs may provide a narrative summary of their progress in the implementation of state academic standards based on 
locally selected measures or tools (Option 1). Alternatively, LEAs may complete the optional reflection tool (Option 2).

OPTION 1: Narrative Summary (Limited to 3,000 characters)
In the narrative box provided on the Dashboard, identify the locally selected measures or tools that the LEA 
is using to track its progress in implementing the state academic standards adopted by the state board and 
briefly describe why the LEA chose the selected measures or tools.

Additionally, summarize the LEA’s progress in implementing the academic standards adopted by the SBE, 
based on the locally selected measures or tools. The adopted academic standards are:

English Language Arts (ELA) – Common Core State Standards for  ELA
English Language Development (ELD) (Aligned to Common Core State Standards for ELA)
Mathematics – Common Core State Standards for Mathematics
Next Generation Science Standards
History-Social Science
Career Technical Education
Health Education Content Standards
Physical Education Model Content Standards
Visual and Performing Arts
World Language

       

Implementation of State Academic Standards (LCFF Priority 2)

OPTION 2: Reflection Tool

Recently Adopted Academic Standards and/or Curriculum Frameworks

1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic 
standards and/or curriculum frameworks identified below.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5

ELA – Common Core State Standards for ELA
X

5      

ELD (Aligned to ELA Standards)
X

5      

Mathematics – Common Core State Standards for Mathematics
X

5      

Next Generation Science Standards
X

4      

History-Social Science
X

5      
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2024-25 Local Performance Indicator Self-Reflection for Hamilton Unified School District Page 7 of 18

2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic 
standards and/or curriculum frameworks identified below available in all classrooms where the subject is 
taught.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5

ELA – Common Core State Standards for ELA
X

5      

ELD (Aligned to ELA Standards)
X

5      

Mathematics – Common Core State Standards for Mathematics
X

5      

Next Generation Science Standards
X

4      

History-Social Science
X

4      

3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where 
they can improve in delivering instruction aligned to the recently adopted academic standards and/or 
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher 
pairing).

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5

ELA – Common Core State Standards for ELA
X

5      

ELD (Aligned to ELA Standards)
X

5      

Mathematics – Common Core State Standards for Mathematics
X

5      

Next Generation Science Standards
X

4      

History-Social Science
X

4      
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Other Adopted Academic Standards

4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state board 
for all students.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5 N/A

Career Technical Education
X

4      

Health Education Content Standards
X

5      

Physical Education Model Content Standards
X

5      

Visual and Performing Arts
X

2      

World Language
X

5      

Support for Teachers and Administrators

5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators 
during the prior school year (including the summer preceding the prior school year).

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5

Identifying the professional learning needs of groups of teachers or staff as a whole
X

5      

Identifying the professional learning needs of individual teachers
X

4      

Providing support for teachers on the standards they have not yet mastered
X

4      

Optional Narrative (Limited to 1,500 characters)
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is 

relevant to understanding its progress implementing the academic standards adopted by the state board.

Parental Involvement and Family Engagement (LCFF Priority 3)

Introduction
Family engagement is an essential strategy for building pathways to college and career readiness for all students and 
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of research 
has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement, academic 
outcomes, social emotional learning, etc.).

Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: 1
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• Effective and authentic family engagement has been described as an intentional partnership of educators, 
families and community members who share responsibility for a child from the time they are born to becoming 
an adult. 

• To build an effective partnership, educators, families, and community members need to develop the knowledge 
and skills to work together, and schools must purposefully integrate family and community engagement with 
goals for students' learning and thriving.  

The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within 
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family 
engagement as part of their continuous improvement process and prior to updating their LCAP.

For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of 
families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be 
done in partnership with local families, using the tools of continuous improvement.

Instructions
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices 
in family engagement:

1. Building Relationships between School Staff and Families 
2. Building Partnerships for Student Outcomes 
3. Seeking Input for Decision-Making

Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its 
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will 
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas 
identified. The results of the process should be used to inform the LCAP and its development process, including 
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP.

LEAs are to implement the following self-reflection process:

1. Identify the diverse educational partners that need to participate in the self-reflection process in order to ensure 
input from all groups of families, staff and students in the LEA, including families of unduplicated students and 
families of individuals with exceptional needs as well as families of underrepresented students. 

2. Engage educational partners in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families 
of unduplicated students and families of individuals with exceptional needs as well as families of 
underrepresented students. 

3. Based on the analysis of educational partner input and local data, identify the number which best indicates the 
LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to 
highest):

1 – Exploration and Research 
2 – Beginning Development 
3 – Initial Implementation 
4 – Full Implementation 
5 – Full Implementation and Sustainability

4. Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to 
each section of the tool.

5. Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP 
development process, as well as the development of other school and district plans.
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Sections of the Self-Reflection Tool 

Section 1: Building Relationships Between School Staff and Families

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Practices
Rating Scale 

Number

1. Rate the LEA’s progress in developing the capacity of staff (i.e., administrators, teachers, 
and classified staff) to build trusting and respectful relationships with families.

4

2. Rate the LEA’s progress in creating welcoming environments for all families in the 
community.

5

3. Rate the LEA’s progress in supporting staff to learn about each family’s strengths, cultures, 
languages, and goals for their children.

4

4. Rate the LEA’s progress in developing multiple opportunities for the LEA and school sites 
to engage in 2-way communication between families and educators using language that 
is understandable and accessible to families.

4

Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and 
progress in Building Relationships Between School Staff and Families.

Through parent and community surveys and meetings, HUSD does a very good job at building relationships between 
school staff and families.  This is a strength of our district.       

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 
improvement in Building Relationships Between School Staff and Families.

HUSD is committed to finding the best ways to communicate with all families.  We translate most materials and 
messages that go home via Parent Square or Aeries.  For the 2023-2024 school year, we implemented District-Wide 
Capturing Kids Hearts training for all staff.
We continue to find resources for our teachers and staff to better communicate with our families.
       

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 
engagement of underrepresented families identified during the self-reflection process in relation to Building 
Relationships Between School Staff and Families.

As stated above, we are continually reaching out to families through electronic communication, flyers home through 
students or mail, and face to face visits by school staff and administration.       
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Section 2: Building Partnerships for Student Outcomes

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Practices
Rating Scale 

Number

5. Rate the LEA’s progress in providing professional learning and support to teachers and 
principals to improve a school’s capacity to partner with families.

4

6. Rate the LEA’s progress in providing families with information and resources to support 
student learning and development in the home.

5

7. Rate the LEA’s progress in implementing policies or programs for teachers to meet with 
families and students to discuss student progress and ways to work together to support 
improved student outcomes.

4

8. Rate the LEA’s progress in supporting families to understand and exercise their legal 
rights and advocate for their own students and all students. 

3

Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and 
progress in Building Partnerships for Student Outcomes.

Through our Academic Parent Teacher Teams (APTT) parents regularly come to our schools and learn from out 
teachers what their children are currently learning and how best to support them.  This is a very active program at the 
elementary school.  At HHS, our staff and teachers hold regular parent information nights where various topics 
including college awareness, credit recovery, academic support, and parent education occur.       

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 
improvement in Building Partnerships for Student Outcomes.

We would like to bring the ideas of APTT from the elementary school to the high school.       

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 
engagement of underrepresented families identified during the self-reflection process in relation to Building 
Partnerships for Student Outcomes.

HUSD is looking to expand library and support hours at both the elementary and high schools this coming fall 
through the Community Partnership Grant we were recently awarded.       
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Section 3: Seeking Input for Decision-Making

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Practices
Rating Scale 

Number

9. Rate the LEA’s progress in building the capacity of and supporting principals and staff to 
effectively engage families in advisory groups and with decision-making. 

5

10. Rate the LEA’s progress in building the capacity of and supporting family members to 
effectively engage in advisory groups and decision-making. 

4

11. Rate the LEA’s progress in providing all families with opportunities to provide input on 
policies and programs, and implementing strategies to reach and seek input from any 
underrepresented groups in the school community. 

4

12. Rate the LEA’s progress in providing opportunities to have families, teachers, principals, 
and district administrators work together to plan, design, implement and evaluate family 
engagement activities at school and district levels. 

4

Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and 
progress in Seeking Input for Decision-Making.

HUSD continuously seeks input from all stakeholders both formally and informally.  We regularly send out surveys 
and parent response questionnaires, as well as, personally reach out to parents to seek their input.  We have a 
strong PTO at the elementary school, as well as, a strong FFA and Sports Boosters parent group at HHS.       

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 
improvement in Seeking Input for Decision-Making.

With the expansion of the library at both sites, we will expand our offerings of parenting and academic support to our 
community.       

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 
engagement of underrepresented families identified during the self-reflection process in relation to Seeking Input for 
Decision-Making.

Our active DLAC and ELAC (both sites) provide specific input to our administrative team during their meetings.       
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School Climate (LCFF Priority 6)

Introduction

The initial design of the Local Control Funding Formula recognized the critical role that positive school conditions and 
climate play in advancing student performance and equity. This recognition is grounded in a research base 
demonstrating that a positive school climate directly impacts indicators of success such as increased teacher retention, 
lower dropout rates, decreased incidences of violence, and higher student achievement.

In order to support comprehensive planning, LEAs need access to current data. The measurement of school climate 
provides LEAs with critical data that can be used to track progress in school climate for purposes of continuous 
improvement, and the ability to identify needs and implement changes to address local needs.

Introduction
LEAs are required, at a minimum, to annually administer a local climate survey. The survey must:

• Capture a valid measure of student perceptions of school safety and connectedness in at least one grade within 
each grade span the LEA serves (e.g. TK-5, 6-8, 9-12); and

• At a minimum, report disaggregated data by student groups identified in California Education Code 52052, when 
such data is available as part of the local school climate survey.

Based on the analysis of local data, including the local climate survey data, LEAs are to respond to the following three 
prompts. Each prompt response is limited to 3,000 characters. An LEA may provide hyperlink(s) to other documents as 
necessary within each prompt:

Prompt 1 (DATA): Describe the local climate survey data, including available data disaggregated by student groups. 
LEAs using surveys that provide an overall score, such as the California Healthy Kids Survey, are encouraged to report 
the overall score for all students as well as available student group scores. Responses may also include an analysis of 
a subset of specific items on a local survey and additional data collection tools that are particularly relevant to school 
conditions and climate.

The 2023-2024 Healthy Kids Survey data for Hamilton Unified School District reveals important insights regarding 
school conditions and climate, assessed across different student demographics including English Learners, Foster 
Youth, students receiving Special Education, and those in Dual Immersion programs. The data provides a 
comprehensive view on various dimensions such as the quality of instruction, safety, social/emotional support, and 
parent satisfaction levels.

The overall scores for the district indicate varied satisfaction levels across different parameters with some areas like 
the quality of instruction and safety showing improvement over time, while others such as social/emotional support 
need more attention. The data also reveals significant variations in experiences and satisfaction levels when broken 
down by student groups, highlighting differentiated needs among these groups.
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Prompt 2 (MEANING): Describe key learnings, including identified needs and areas of strength determined through the 
analysis of data described in Prompt 1, including the available data disaggregated by student group.

From the analysis of the Healthy Kids Survey data, several key learnings emerge:

Strengths Identified:
• -Improvement in the physical condition of schools and quality of instructional materials over previous years.
• -High levels of parent satisfaction regarding the quality of instruction and the involvement of students and 

families.

Areas of Need:
-Social/emotional support shows lower satisfaction rates, indicating a need for enhanced support systems.
-Safety perceptions vary widely among different student groups, suggesting the need for targeted 
interventions to ensure all students feel safe.

Disaggregated Data Insights:
-Foster youth and special education recipients report differing experiences and satisfaction levels, 
necessitating tailored approaches to address their unique challenges.

Prompt 3 (USE): Describe any changes to existing plans, policies, or procedures that the LEA determines necessary 
in order to address areas of need identified through the analysis of local data and the identification of key learnings. 
Include any revisions, decisions, or actions the LEA has, or will, implement for continuous improvement purposes.

Based on the identified needs and key learnings from the Healthy Kids Survey data:

Revisions to Existing Policies:
-Implement targeted programs to enhance social/emotional support for students, particularly for those 
groups showing lower satisfaction.
-Develop specific safety protocols that address the unique needs of vulnerable student groups to foster a 
safer school environment.

New Actions and Continuous Improvement:
-Introduce a comprehensive review and enhancement of the bullying prevention programs to better cater to 
all student groups.
-Plan and execute regular assessments of newly implemented programs to ensure they effectively address 
the gaps identified in the survey.

Future Planning:
-Utilize findings from ongoing data collection to continuously adapt and improve educational strategies and 
policies, ensuring they remain aligned with the evolving needs of the student population.
-These actions demonstrate a commitment to using data-driven insights to make informed decisions aimed 
at improving educational outcomes and the overall school climate in the Hamilton Unified School District.

Access to a Broad Course of Study (LCFF Priority 7)

LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad course 
of study by addressing, at a minimum, the following four prompts:

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students 
have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups, 
and individuals with exceptional needs served. (response limited to 1,500 characters)
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HUSD will use the following tools to measure student access to a board course of study: Local Student Information 
System (Aeries) School Accountability Report Cards (SARC) College/Career Indicator Reports & Data for HUSD 
Master Schedules UCOP A-G Course Lists       

2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are 
enrolled in, a broad course of study. The summary should identify any differences across school sites and student 
groups in access to, and enrollment in, a broad course of study, and may describe progress over time in the extent 
to which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500 
characters)

TK/K-5 Students have access to: Board approved instructional materials (SARC) Music instruction (Master 
Schedule) PE (Master Schedule) Social Emotional Learning (Master Schedule) Dual Immersion pathway Students 
have access to the California state standards and approved curriculum. Additionally students have access to music, 
and social emotional learning through weekly Class Meetings. HUSD has implemented a Spanish Dual Immersion 
Program for the last four years. 6-12 Students have access to: CTE Pathways (Master Schedule) A-G Courses, Dual 
Enrollment Courses (Master Schedule), Middle School Electives (Master Schedule).       

3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing 
access to a broad course of study for all students. (response limited to 1,500 characters)

HUSD offers a broad course of study to all TK/K-12 students within the District. However there exist barriers to 
expanding that access. Although some barriers are structural, because of our small rural district, we can leverage 
good teaching practices to increase opportunities for students. Outdated infrastructure and limited specialized 
facilities Small rural district, lacking economies of scale Scheduling challenges Limited access to CTE teachers 1st 
generation college-bound students Low socioeconomic status       

4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will the 
LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? (response 
limited to 1,500 characters)

HUSD will continue to expand access to all students by improving instructional practices. Universal Design for 
Learning (UDL) for all teachers, beginning Fall 2022. Through Accommodations Trainings and partnership with 
GCOE. Utilize Performance Based/Standards Based assessment measures. Use an Multi Tiered Support System 
(MTSS) Continue PLC model. Expand our coaching capable staff through New Teacher Center (NTE) and TCOE. 
More explicit CTE/academic counseling services. Continue elective offerings including CTE pathways and dual 
enrollment.       

Coordination of Services for Expelled Students – COE Only (LCFF Priority 9)

Assess the degree of implementation of the progress in coordinating instruction for expelled students in your 
county.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Coordinating Instruction 1 2 3 4 5

1. Assessing status of triennial plan 
for providing educational services 
to all expelled students in the 
county, including:

[No response 
required]

[No response 
required]

[No response 
required]

[No response 
required]

[No response 
required]

Page 237 of 284



2024-25 Local Performance Indicator Self-Reflection for Hamilton Unified School District Page 16 of 18

Coordinating Instruction 1 2 3 4 5

a. Review of required outcome 
data.

b. Identifying existing educational 
alternatives for expelled pupils, 
gaps in educational services to 
expelled pupils, and strategies 
for filling those service gaps.

c. Identifying alternative 
placements for pupils who are 
expelled and placed in district 
community day school 
programs, but who fail to meet 
the terms and conditions of 
their rehabilitation plan or who 
pose a danger to other district 
pupils.

2. Coordinating on development and 
implementation of triennial plan 
with all LEAs within the county.

3. Establishing ongoing collaboration 
and policy development for 
transparent referral process for 
LEAs within the county to the 
county office of education or other 
program options, including 
dissemination to all LEAs within 
the county a menu of available 
continuum of services for expelled 
students.

4. Developing memorandum of 
understanding regarding the 
coordination of partial credit 
policies between district of 
residence and county office of 
education.

Coordination of Services for Foster Youth – COE Only (LCFF Priority 10)

Assess the degree of implementation of coordinated service program components for foster youth in your 
county.

Rating Scale (lowest to highest):

1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability
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Coordinating Services 1 2 3 4 5

1. Establishing ongoing collaboration 
and supporting policy development, 
including establishing formalized 
information sharing agreements with 
child welfare, probation, Local 
Education Agency (LEAs), the 
courts, and other organizations to 
support determining the proper 
educational placement of foster 
youth (e.g., school of origin versus 
current residence, comprehensive 
versus alternative school, and 
regular versus special education).

2. Building capacity with LEA, 
probation, child welfare, and other 
organizations for purposes of 
implementing school-based support 
infrastructure for foster youth 
intended to improve educational 
outcomes (e.g., provide regular 
professional development with the 
Foster Youth Liaisons to facilitate 
adequate transportation services for 
foster youth).

3. Providing information and 
assistance to LEAs regarding the 
educational needs of foster youth in 
order to improve educational 
outcomes.

4. Providing direct educational 
services for foster youth in LEA or 
county-operated programs provided 
the school district has certified that 
specified services cannot be 
provided or funded using other 
sources, including, but not limited to, 
Local Control Funding Formula, 
federal, state or local funding.

5. Establishing ongoing collaboration 
and supporting development of 
policies and procedures that 
facilitate expeditious transfer of 
records, transcripts, and other 
relevant educational information.

6. Facilitating the coordination of post-
secondary opportunities for youth by 
engaging with systems partners, 
including, but not limited to, child 
welfare transition planning and 
independent living services, 
community colleges or universities, 
career technical education, and 
workforce development providers.
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Coordinating Services 1 2 3 4 5

7. Developing strategies to prioritize 
the needs of foster youth in the 
community, using community-wide 
assessments that consider age 
group, geographical area, and 
identification of highest needs 
students based on academic needs 
and placement type.

8. Engaging in the process of 
reviewing plan deliverables and of 
collecting and analyzing LEA and 
COE level outcome data for 
purposes of evaluating effectiveness 
of support services for foster youth 
and whether the investment in 
services contributes to improved 
educational outcomes for foster 
youth.

Page 240 of 284



Page 241 of 284



Page 242 of 284



Page 243 of 284



Page 244 of 284



Page 245 of 284



Page 246 of 284



Page 247 of 284



Page 248 of 284



Page 249 of 284



Page 250 of 284



Page 251 of 284



Page 252 of 284



Page 253 of 284



Page 254 of 284



Page 255 of 284



Page 256 of 284



Page 257 of 284



Page 258 of 284



Page 259 of 284



Page 260 of 284



Page 261 of 284



Page 262 of 284



Page 263 of 284



Page 264 of 284



Page 265 of 284



Page 266 of 284



Page 267 of 284



Page 268 of 284



Page 269 of 284



Page 270 of 284



Page 271 of 284



Page 272 of 284



Page 273 of 284



Page 274 of 284



Page 275 of 284



Page 276 of 284



Page 277 of 284



Page 278 of 284



Page 279 of 284



Page 280 of 284



Page 281 of 284



Page 282 of 284



Page 283 of 284



Page 284 of 284




