HUSD Food Service Report
Board Meeting on June 28, 2023

Erendida Moreno, Director of Nutrition & Student Welfare

Service Report for May and June combined since June only had 2 days of service being our last day of
School June 2,2023
e May/June had 24 days of Meal service.
e May/ June Total earned for SNP is $83,773.33
o School Breakfast Program: 8,075 meals
o National School Lunch Program: 10,26 meals
e May Total earned for At Risk Supper and Snack program: $10,052.08.
o Meals served for Boys and Girls Supper: 2,140

o Snacks served for Boys and Girls Club: 666

As regular School ended June 2, 2023, Summer School and Boys and Girls Club Summer Camp began on
June 7. We are now operating on the Seamless Summer Feeding Option for Breakfast and Lunch. Our
Supper and Snack is still being offered through CACFP program. We will be available to feed program
participants (students) and community members under the age of 18 years through August 4™ 2023.
I have completed 2022-2023 CACFP Annual Mandatory Training (CDSS-110). This allows our program to

be approved for 2023-2024 school year.



Alternative Education Report
Board Meeting on Wednesday June 28, 2023

Maria Reyes, Dean of Students

We finished the 2022-2023 school with 13 graduates and we now prepare for the 2023-2024
school year. We had a wonderful group of students this school year who are unique and strive to
meet their end goal of achieving a high school diploma.

Our end of year trip was great and students enjoyed the overnight glamping and day at Bullards
Bar Reservoir. Summer School is offered this summer from June 12% to June 30** at Ella
Barkley. Summer school begins at 8:00am and ends at 12pm daily.

As we prepare for the new school year, the maintenance staff will begin cleaning classrooms and
office after summer school ends.

For the 2023-24 school year we will continue to have shared staff providing core classes and
electives for students.

Have a Wonderful Summer!
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Several of our senior graduates



SPSA Goals 2023-24

LEA/LCAP Goal : HUSD will increase student performance (for all subgroups) on State and
Local achievement metrics: The District plans on increasing/enhancing coaching and
professional development support for staff to improve instructional practices and fully implement
common core state standards for all students and sub-groups. Priorities 4,8

Goal 1; Hamilton Elementary School will increase student achievement for all students.

Strategy/Activity 1: Pacing guides for K-8 grades will be reviewed and redeveloped to meet
current essential standards (beginning with Math followed by ELA).

Strategy/Activity 2: Quarterly assessments will be administered and the data will be reviewed
at PLCs to determine if intervention support is needed. Standard based assessments will also
be developed and administered to coincide with pacing guides and reporting cycles.

Strategy/Activity 3: A Certificated Intervention Teacher or Ed Specialist will deliver Tier 3
intervention support in Math and Reading to our lowest achieving students. Tier 2 intervention
support will be delivered by classroom teachers in small group settings.

Strategy/Activity 4: Teachers will receive training and support from an outside agency to run
effective Professional Learning Communities.

LEA/LCAP Goal: HUSD will provide high quality classroom instruction to promote college and
career readiness: The District anticipates increasing staffing in order to provide access to
additional courses/enrichment activities that will promote college and career readiness.

Goal 2: Teachers will deliver rigorous and engaging lessons that meet students' needs and
extend their understanding of the content.

Strategy/Activity 1: Teachers will meet regularly with grade level PLC to review data and plan
lessons.

Strategy/Activity 2: Instructional staff will receive professional development in engaging and
effective instructional strategies and methods.

Strategy/Activity 3: Classroom coaching and peer observation will be scheduled throughout
the year.



LEA/LCAP Goal: HUSD will improve stakeholder participation in the learning process: The
District intends on expanding Academic Parent Teacher Teams and continuing with the
numerous parent/community outreach events that currently take place at HUSD including
attendance at Multilingual California Parent Summit.

Goal 3: Parent/community outreach will continue and expand.

Strategy/Activity 1: HES will strive for full participation with our parent portal. The parent portal
gives parents access to student information, school updates and upcoming events.

Strategy/Activity 2: HES will expand the Academic Parent Teacher Teams to at least one more
grade level. Currently, we have APTT at the Kindergarten, 1st, 4th and 5th grade levels.

Strategy/Activity 3: HES will continue the partnership with our Parent Teacher Organization.

Strategy/4: HES will provide quarterly parent workshops. The workshop sessions will be
selected based on current community/family needs.

Goal 4: HES will continue to provide a safe and productive learning environment for all.
Strategy/Activity 1: HES will continue with its school wide PBIS initiative.

Strategy/Activity 2: Teachers will receive training on building strong student rapport and
classroom management through the Capturing Kids Hearts program.

Strategy/Activity 3: HES will monitor and extend support to chronically absent students.

Strategy/Activity 4: HES will continue to recognize academic achievement, perfect attendance
and strong character traits.

Strategy/Activity5: HES will regularly review and follow the school safety plan.



