
HAMILTON UNIFIED SCHOOL DISTRICT 
SPECIAL BOARD MEETING AGENDA 

2nd Interim and LCAP Workshop 
Hamilton High School Library/Zoom/Facebook Live 

Wednesday, March 9, 2022 

5:30 p.m. Public session opens 

Hamilton Unified School District Board Meetings are open to the public. Please join the meeting by attending in 
person or via the livestream on Facebook Live on the District’s Facebook Group page or through the below Zoom 
link or dial by phone as listed below: 

Join Zoom Meeting 
https://us02web.zoom.us/j/86279458721?pwd=Mlc3b2ZUZmt3b0dWSFlGdG1xSjZXQT09 

Meeting ID: 862 7945 8721 
Passcode: board 

Dial in by phone: 
+1 669 900 6833 US

Meeting ID: 862 7945 8721 
Passcode: 413022 

1.0 OPENING BUSINESS: 
a. Call to order and roll call

_______Hubert “Wendell” Lower, President  _______Rod Boone, Clerk  _______Gabriel Leal 
_______Genaro Reyes _______Ray Odom 

2.0 PUBLIC SESSION/FLAG SALUTE: 

3.0 ADOPT THE AGENDA: (M) 

4.0   PUBLIC COMMENT: Public comment on any item of interest to the public that is within the Board’s jurisdiction will be 
heard (agenda and non-agenda items). The Board may limit comments to no more than three minutes per speaker and 
15 minutes per topic. Public comment will also be allowed on each specific action item prior to board action thereon. 

5.0   ACTION ITEMS: 
a. Second Interim Report (handout)

6.0   DISCUSSION ITEMS: 
a. Strategic Planning (handout)
b. LCAP Planning (handout)

7.0   ADJOURNMENT: 
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HAMILTON UNIFIED 
SCHOOL DISTRICT

Summary of
2021-22 Second Interim

Presented at the March 9th, 2022 Special Board Meeting

Prepared by Kristen Hamman
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2021-22 Second Interim
General Fund Revenues 

First Interim
2021-22 Projected Year Totals

Revenues Unrestricted/
Restricted

LCFF Sources 8,403,022

Federal Revenue 781,230

Other State Revenue 581,755

Other Local Revenue 104,826

Total Revenues 9,870,833

Second Interim
2021-22 Projected Year Totals

Revenues Unrestricted/
Restricted

LCFF Sources 8,365,787

Federal Revenue 639,427

Other State Revenue 587,596

Other Local Revenue 119,326

Total Revenues 9,712,136

2021-22 General Fund Revenues are located on Page 27 of the board packet.

Estimated Funded ADA Projected Year Totals: 672.70
(based on prior year ADA)

Estimated Funded ADA Projected Year Totals: 672.70
(Based on prior year ADA)
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2021-22 Second Interim
General Fund Expenditures 

First Interim
2021-22 Projected Year Totals

Expenditures Unrestricted/
Restricted

Certificated Salaries 3,477,318

Classified Salaries 1,165,772

Employee Benefits 2,013,427

Books & Supplies 867,010

Services & Other 1,127,564

Capital Outlay 299,691

Other Outgo (no IC*) 810,933

Other Outgo (IC*) (17,786)

Total Expenditures 9,743,929

Second Interim
2021-22 Projected Year Totals

Expenditures Unrestricted/
Restricted

Certificated Salaries 3,543,940

Classified Salaries 1,182,609

Employee Benefits 2,006,809

Books & Supplies 791,853

Services & Other 1,055,918

Capital Outlay 246,191

Other Outgo (no IC*) 886,251

Other Outgo (IC*) (17,786)

Total Expenditures 9,695,785

* IC = Indirect Costs; 2021-22 General Fund Expenditures are located on Page 27 of the board packet.
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2021-22 Second Interim
General Fund changes in Fund Balance 

First Interim
2021-22 Projected Year Totals

Change in Fund 
Balance

Unrestricted/
Restricted

Beginning Fund Bal. 1,757,072

Revenues 9,870,833

Expenditures (9,743,929)

Interfund Transfers (103,000)

Increase (Decrease) 
in Fund Bal.

23,904

Ending Fund Bal. 1,780,977

Second Interim
2021-22 Projected Year Totals

Change in Fund 
Balance

Unrestricted/
Restricted

Beginning Fund Bal. 1,757,072

Revenues 9,712,136

Expenditures (9,695,785)

Interfund Transfers (103,000)

Increase (Decrease) 
in Fund Bal.

(86,649)

Ending Fund Bal. 1,670,423

2021-22 General Fund changes in Fund Balance are located on Page 27 and 28 of the board packet.Page 5 of 138



2021-22 Second Interim
General Fund Multiyear Projections

Description 21-22 Projected 
Year Totals

2022-23
Projection

2023-24
Projection

Beginning Fund Bal. 1,757,072 1,670,423 1,574,143

Revenues 9,712,136 10,311,938 10,347,590

Expenditures (9,695,785) (10,305,218) (10,553,220)

Interfund Transfers (103,000) (103,000) (103,000)

Increase (Decrease)
in Fund Bal.

(86,649) (96,280) (308,630)

Ending Fund Bal. 1,670,423 1,574,143 1,265,513

2021-22 Multiyear Projections are located on Page 109 of the board packet. Page 6 of 138



2021-22 Second Interim
Other District Funds

2021-22 Projected Ending Fund Balances

• Fund 08, Student Activity (pg 37) $  162,050
• Fund 11, Adult Education (pg 42) $  167,760
• Fund 12, Child Development (pg 49) $      2,659
• Fund 13, Cafeteria Special Revenue (pg 56) $    11,763
• Fund 14, Deferred Maintenance(pg 63) $    84,541
• Fund 17, Other Than Capital Outlay Projects (pg 69)         $  451,423
• Fund 20, Postemployment Benefits (pg 73) $  223,258
• Fund 21, Building - Bond (pg 77) $  156,926
• Fund 25, Capital Facilities (pg 84) $  192,496
• Fund 51, Bond Interest & Redemption (pg 91) $  216,641
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