
HAMILTON UNIFIED SCHOOL DISTRICT 
SPECIAL LCAP/BUDGET HEARING MEETING AGENDA 
Hamilton High School Library/Zoom/Facebook Live 

Wednesday, June 9, 2021 

5:30 p.m. Public session for purposes of opening the meeting only via Zoom:  
5:30 p.m. Closed session to discuss closed session items listed below via Zoom (For Board Only) 
6:00 p.m. Reconvene to open session no later than 6:30 p.m. via Facebook Live or Zoom (see below) 

Hamilton Unified School District Board Meetings are open to the public. We are still adhering to social distancing for 
public safety so in-person seating capacity in the Hamilton High School Library is limited to thirteen attendees.  
As authorized by the Governor’s Emergency Executive Orders issued on March 12 and 17, 2020, the Hamilton Unified 
School District Board of Education will continue to conduct Board of Education meetings by video conference until further 
notice. Please join the meeting by attending the livestream via Facebook Live on the District’s Facebook page or through 
the below Zoom link or dial by phone as listed below: 

Join Zoom Meeting 
https://us02web.zoom.us/j/86914797580?pwd=a2FPcU5wMFRSaFdwRXFta2dJcmVFZz09 

Meeting ID: 869 1479 7580 
Passcode: board 

Dial in: 
+1 669 900 6833

Meeting ID: 869 1479 7580 
Passcode: 856731 

1.0 OPENING BUSINESS: 
a. Call to order and roll call

_______Hubert “Wendell” Lower, President  _______Rod Boone, Clerk  _______Gabriel Leal 
_______Genaro Reyes _______Ray Odom 

2.0 IDENTIFY CLOSED SESSION ITEMS: 

3.0 PUBLIC COMMENT ON CLOSED SESSION ITEMS: Public comment will be heard on any closed session items. The board 
may limit comments to no more than three minutes per speaker and 15 minutes per item. 

4.0 ADJOURN TO CLOSED SESSION: To consider qualified matters. 
a. Government Code Section 54957 (b), Personnel Issue. To consider the employment, evaluation, reassignment,

resignation, dismissal, or discipline of a classified and certificated employees.
b. Public Employee Performance Evaluation. Government Code section 54957, subdivision (b)(1). Superintendent.
c. Government Code Section 54957.6, Labor Negotiations. To confer with the District’s Labor Negotiator,

Superintendent Jeremy Powell regarding HTA and CSEA negotiations.
d. Conference with Real Property Negotiators. Property: Westermann property north of Hamilton High School,

approximately located at 500 Sixth Street, Hamilton City, CA 95951 (APN: 032-230-015-000). Agency
Negotiator: Jeremy Powell, Superintendent; Matt Juhl-Darlington, Attorney for District. Negotiating Parties:
Westermann Family and Hamilton Unified School District. Under negotiation: Price and terms of payment.

e. Conference with labor Negotiator Gov. Code sec. 54957.6, subd. (a). Agency designated representative: Dr.
Jeremy Powell; Employee Organization: Hamilton Teachers Association.

Report out action taken in closed session.

5.0 PUBLIC SESSION/FLAG SALUTE: 

6.0 ADOPT THE AGENDA: (M) 
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7.0   PUBLIC COMMENT: Public comment on any item of interest to the public that is within the Board’s jurisdiction will be 

heard (agenda and non-agenda items). The Board may limit comments to no more than three minutes per speaker and 
15 minutes per topic. Public comment will also be allowed on each specific action item prior to board action thereon. 

 
8.0   OPEN PUBLIC HEARING: 

a. 2021-22 District Budget (p. 3) 
b. 2021-22 Local Control Accountability Plan (LCAP) (p. 177) 

i. Budget Overview for Parents (p. 227) 
ii. LCAP Federal Addendum (p. 231) 

iii. LCAP/LCP Annual Update (p. 251) 
 

9.0 ACTION ITEMS: 
a. Approve selection of Climatec LLC to perform investment Grade Audit (IGA) of the District’s existing energy, gas 

and water infrastructure needs as well as potential renewable energy/battery storage opportunities, the results 
of which may lead to the implementations of the recommendations. (p. 300) 

 
10.0   ADJOURNMENT: 
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HAMILTON UNIFIED  
SCHOOL DISTRICT 

Summary of 
2021-22 Budget 

Presented at the June 9th,  2021 Special Board Meeting 

Prepared by Kristen Hamman 

P
age 3 of 301



2021-22 Budget 
General Fund Revenues  

 
 
2020-21 Estimated Actuals 

Revenues Unrestricted/ 
Restricted 

LCFF Sources 7,735,887 

Federal Revenue 1,705,302 

Other State Revenue 1,199,897 

Other Local Revenue 150,442 

Total Revenues 10,791,528 

 
2021-22 Budget 

Revenues Unrestricted/ 
Restricted 

LCFF Sources 8,125,100 

Federal Revenue 236,750 

Other State Revenue 553,175 

Other Local Revenue 46,669 

Total Revenues 8,961,694 

General Fund Revenues are located on Page 14 of the board packet. 

Estimated Funded ADA for 2020-21: 671.17 
  

Estimated Funded ADA for 2021-22: 675.84 
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2021-22 Budget 
General Fund Expenditures  

 
 
2020-21 Estimated Actuals 

Expenditures Unrestricted/ 
Restricted 

Certificated Salaries 3,200,617 

Classified Salaries 1,094,499 

Employee Benefits 1,792,555 

Books & Supplies 761,060 

Services & Other 1,146,047 

Capital Outlay 490,472 

Other Outgo (no IC*) 990,860 

Other Outgo (IC*) (17,786) 

Total Expenditures 9,458,324 

 
2021-22 Budget 

Expenditures Unrestricted/ 
Restricted 

Certificated Salaries 3,580,239 

Classified Salaries 1,168,056 

Employee Benefits 2,059,770 

Books & Supplies 738,305 

Services & Other 985,832 

Capital Outlay 405,000 

Other Outgo (no IC*) 810,933 

Other Outgo (IC*) (17,786) 

Total Expenditures 9,730,349 

* IC = Indirect Costs; General Fund Expenditures are located on Page 14 of the board packet. 
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2021-22 Budget  
General Fund changes in Fund Balance  

 
 
2020-21 Estimated Actuals 

Change in Fund 
Balance 

Unrestricted/ 
Restricted 

Beginning Fund Bal. 887,321 

Revenues 10,791,528 

Expenditures (9,458,324) 

Interfund Transfers (25,000) 

Increase (Decrease) 
in Fund Bal. 

1,308,204 

Ending Fund Bal. 2,195,525 

 
2021-22 Budget 

Change in Fund 
Balance 

Unrestricted/ 
Restricted 

Beginning Fund Bal. 2,195,525 

Revenues 8,961,694 

Expenditures (9,730,349) 

Interfund Transfers (103,000) 

Increase (Decrease) 
in Fund Bal. 

(871,655) 

Ending Fund Bal. 1,323,870 

General Fund changes in Fund Balance are located on Page 14 and 15 of the board packet. 
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2021-22 Budget 
General Fund Multiyear Projections 

Description 2021-22  
Budget 

2022-23 
Projection 

2023-24 
Projection 

Beginning Fund Bal. 2,195,525 1,323,870 1,677,925 

Revenues 8,961,694 10,107,135 8,946,432 

Expenditures (9,730,349) (9,650,080) (9,872,165) 

Interfund Transfers (103,000) (103,000) (103,000) 

Increase (Decrease) 
in Fund Bal. 

(871,655) 354,055 (1,028,733) 
 

Ending Fund Bal. 1,323,870 1,677,925 649,192 

Multiyear Projections are located on Page 144 of the board packet. 
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Other District Funds 
2021-22 Projected Ending Fund Balances 

 
• Fund 11, Adult Education (pg 27)            $   111,375 

• Fund 12, Child Development (pg 39)           $       2,159 

• Fund 13, Cafeteria Special Revenue (pg 49)          $     80,587 

• Fund 14, Deferred Maintenance (pg 59)                       $   111,008 

• Fund 17, Other Than Capital Outlay Projects (pg 69) $   402,963 

• Fund 20, Postemployment Benefits (pg 77)          $   224,010 

• Fund 21, Building - Bond (pg 85)            $   245,223 

• Fund 25, Capital Facilities (pg 96)                       $   189,004 

• Fund 51, Bond Interest & Redemption (pg 117)          $   580,571 
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Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Hamilton Unified School District            Jeremy Powell, Ed.D.           

Superintendent 
jpowell@husdschools.org           
530 826 3261 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

Hamilton Unified School District (HUSD) is located in Hamilton City, a rural agricultural community in Northern California; approximately 15 
miles east of Chico. We consist of 5 schools serving approximately 780 students, Hamilton Elementary School (HES), Hamilton High School 
(HHS), Ella Barkley alternative education, Hamilton State Pre-School, and Hamilton Adult School. 
 
HUSD serves the town of Hamilton City, population of 1,759 and the outlying farming community. 
 
All schools in the HUSD family strive to close the achievement gap, beginning with the consistent commitment to the professional learning 
communities model. Teachers are all highly qualified within their specific content areas.  A systemic intervention plan is in place for K-12 with 
additional support before, during and after school. This year resources were utilized to implement Academic Parent Teacher Teams in order 
to increase parent academic skills as they assist their children. 
 
In addition, HHS prides itself on its academics, athletics, and agriculture programs. There are six different AP courses offered to students, 
and a full complement of classes that meet the A-G requirements for UC/CSU. Athletics are highly supported by the community. Each year 
we typically send athletes to championship competitions. Agriculture is one of the premier CTE pathways in Glenn County. We are the only 
high school in Glenn county that has a school farm where students 
can raise animals to show at the Glenn County Fair.  Our District continues to embrace our mission which is  "Academic success for every 
child we serve. The development of good character in all." 
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2021-22 Local Control Accountability Plan for Hamilton Unified School District Page 2 of 50

         
 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

2018-2019 CAASPP Results: According to the LCFF Rubric, the RFEP students out performed their peers on status level metrics for 
CAASPP ELA and Math. Additionally both ELA and Math (3-8) CAASPP scores increased from the prior year. 
EL Progress: 
English Learner Progress Indicator has a status rating: VERY HIGH. 
 
HUSD has seen great success with the implementation of Benchmark Advanced, Elevate for progress monitoring, and Quality Teaching for 
English Learners in our approach to supporting our EL students.  The District plans to build on this model by expanding this methodology to 
integrated ELD. 
 
Over the last 5 years we have had an average re-designation rate of approximately 22%.  Additionally, the numbers of EL students continue 
to decline as student are exiting the designated ELD track sooner. 
 
Graduation Rate: 
Hamilton High School (HHS) continues to have a VERY HIGH Status rating for all significant subgroups. 
 
Technology: 
The District has implemented a full 1:1 student/Chromebook ratio during the 2020-2021 school year with strong use of Google Classroom to 
support All students in their learning, especially during Distance Learning. 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Math: 
Although the LCFF Rubric for 2018-2019 CAASPP Mathematics had a performance level of 74.2 points below standard with a decline of 3.5 
points.  There were three subgroups with an overall performance in "ORANGE" (English Learners at 87.8 points below standard, Hispanic 
73.3 points below standard and Socioeconomically Disadvantaged at 76.7 points below standard) and one subgroup in the "RED" (Students 
with Disabilities 145.4 points below standard). In order to address the performance of these sub-groups, HUSD plans to increase 
professional development services to teachers and increase the length and frequency of math offering. 
 
ELA: 
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2021-22 Local Control Accountability Plan for Hamilton Unified School District Page 3 of 50

In ELA, overall, Hamilton Unified received a performance level of "ORANGE" with a score of 31.4 points below standard.  All four of our 
identified student subgroups scored in the ORANGE performance level (English Learners at 52.8 points below standard, Hispanic at 31.1 
points below standard, Socioeconomically Disadvantaged at 33.8 points below standard, and Students with Disabilities at 117.5 points below 
standard).  In order to address performance of this sub-group, HUSD plans to increase professional development services to teachers. This 
will include increased coaching and full implementation of the peer coaching group trained in the New Teacher Center (NTC) methodologies. 
For ELA we have adopted Common Core Aligned materials while working with our Special Education staff to increase our instructional 
capabilities and providing increased push in support. 
 
Suspension Rate: 
Overall Performance Indicators for the 2018-2019 School Year are very positive.  Hamilton High School had a 4.1% suspension rate which 
was a decline of 1.1% from the previous year, while Hamilton Elementary had a suspension rate of 2.5% which was a decline of 1.4% from 
the previous year. 
 
An intensified effort will be given to enhancing the PBIS techniques that are embedded in the district as well as exploring all MTSS practices. 
Training will be provided by our special education staff in order to support our students with special needs. Additional support will be provided 
through Glenn County Office of Education (GCOE) as part of our MTSS funding. 
 
HUSD qualifies for Technical Assistance through 2018-2019 Pupil Achievement Criteria.  HUSD will use MTSS training to better meet the 
social-emotional needs of our special population students, improving academics and behaviors. 
 
Facilities: 
Our aging facilities are small and initially were constructed from 1950-1970. Although modernization and upgrades have taken place over the 
years, problems continue to arise. 
         

 
 

LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

Through analysis of our state and local indicators, LCFF rubrics and input from staff and stakeholders we identified our focus areas to be 
addressed to achieve our two main goals that drive everything we do at Hamilton Unified School District: "Academic success for every child 
we serve.  The development of good character in all." 
 
Based on this process, the District has identified three goals: 
 
Goal 1: HUSD will provide high quality classroom instruction to promote college and career readiness: The District anticipates increasing 
staffing in order to provide access to additional courses/enrichment activities that will promote college and career readiness. 
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Goal 2: HUSD will increase student performance (for all subgroups) on State and Local achievement metrics: The District plans on 
increasing/enhancing coaching and professional development support for staff to improve instructional practices and fully implement common 
core state standards for all students and sub-groups. 
 
Goal 3: HUSD will improve stakeholder participation in the learning process: The District intends on expanding Academic Parent Teacher 
Teams and continuing with the numerous parent/community outreach events that currently take place at HUSD including attendance at 
Multilingual California Parent Summit. 
 
         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

N/A         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
 
Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

As part of the planning process for this LCAP/Strategic Planning guiding document, the District involved all stakeholders through the 
following: 
 

• HES ELAC Meetings - Oct 2017, Dec 2017, April 2018, May 2018 
• HHS ELAC Meetings – in conjunction with School Site Council Meetings 
• DELAC Meetings - Oct 2017 
• DAC - Nov. 13, 2017 

 
 
The District held staff meetings, district and site leadership meetings, and staff development to discuss the LCFF and LCAP.  
District leadership: 

 Hamilton Unified Leadership Team (HULC) - meetings are the third Wednesday of each month. 
 HUSD District Services and Educational Services meetings weekly 
 HUSD Academic Counseling/School Based Counseling Program meetings bimonthly 

 
Site leadership: 

 HES Site Leadership Meetings 
 HHS/Ella Barkley Leadership Meetings - as needed bi-monthly 
 Boys & Girls Club steering committee meetings monthly 
 Student Council, Student Leadership Meetings - monthly 

 
Staff meetings: 

 HES Staff Meeting - monthly 
 HES MTSS Leadership Meetings - bimonthly 
 HHS/Ella Barkley - bimonthly 

 
Parent Surveys: 

 7/20/2020 
 9/10/2020 
 12/9/2020 
 2/24/2021 

 
Student Surveys: 

 2/18/2021 
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Specific information shared with stakeholders: 
 
District Board Meeting: 

 An overview of the LCAP goals and State priorities -March 10, 2021 
 
Stakeholders LCAP/Strategic Planning Review and Input Sessions: 

 Staff Meetings- March 17, 2021 
 District, staff, community Board Workshop – March 10, 2021 
 Hamilton Unified Leadership Committee-February 17, 2021; March 17, 2021; April 21, 2021 
 Final review and input to the Superintendent – April 28, 2021 

 
The Superintendent will address questions from the community, union, parent, student, staff and administration questions regarding a draft of 
the LCAP. 
 
Meeting was be held on April 28, 2021; during the regular Board meeting to update the Board on stakeholder input. 
 

 
A summary of the feedback provided by specific stakeholder groups. 
 

The HULC had a direct influence on the LCAP as we discussed instructional practices, staff development and student support and 
assessment information. The evidence is contained in our monthly HULC agendas. Staff, Students, Community Members and Union 
affiliated members of the HULC attend and participate in the process.  The impact on the LCAP for board review was to set policy to impact 
the conditions of learning, student achievement and engagement of all stakeholders. These meetings were also designed for the board to 
monitor and hear regular updates on the progress of the district as it related to all areas of student/school needs. Stakeholders were informed 
of these meetings through District Calendar, site and district news letters, auto dialer and personal invitations. 
There has been consistent participation of all stakeholders in our board meetings. 
         

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

Stakeholder input helped to guide slight changes from past LCAPs.  One specific example is the change from a focus on development of a 
Dual Immersion Program in HUSD to now growing the established program and developing a K-12 plan to support our Dual Language 
students.  Another specific aspect that was influenced by stakeholder input is the need for social/emotional supports.  Through parent 
surveys and staff input, the need is clearly seen and the District is working to respond to that need.         

 

P
age 182 of 301



2021-22 Local Control Accountability Plan for Hamilton Unified School District Page 7 of 50

Goals and Actions 
 
Goal 
 

Goal # Description 
1 Hamilton Unified School District will provide highly qualified instructors, books/supplies/materials and district infrastructure 

to promote college and 
career readiness to help all students succeed. 
         

 

An explanation of why the LEA has developed this goal. 
 

The cornerstone of what we do as educators is to provide our students with highly qualified teachers who have the skills and materials to 
provide the highest quality of education.  Along those same lines, HUSD is committed to supporting ALL students in their future be it 
attending college or moving into a chosen career field.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Priority 1: Local 
Indicator/Teacher 
credential        

100% of teachers at 
HUSD are highly 
qualified in core 
content areas 

   Maintain 100% of 
teachers at HUSD are 
highly qualified in core 
content areas 

Priority 1: Local 
Indicator/ Instructional 
materials        

100% of students will 
have access to newly 
adopted and Common 
Core aligned 
instructional materials 
in Mathematics, ELA, 
Social Studies, and 
Science Curriculum 

   Maintain 100% of 
students will have 
access to newly 
adopted and Common 
Core aligned 
instructional materials 
in Mathematics, ELA, 
Social Studies, and 
Science Curriculum 

Priority 1: Local 
Indicator/ Facilities in 
good repair        

FIT Reports 
referenced in the 
SARC for all 

   The District plans to 
maintain facilities 
"Good" Category 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

campuses all have an 
overall "Good" rating 

Priority 2: Local 
Indicator/Implementati
on of State 
Standards/Local 
Evaluation Tool        

Teacher self ratings 
on the California State 
Standards 
Implementation Metric 
will be created and 
calculated , as well as, 
use of the the CDE 
Local Indicators will 
be provided to the 
School Board.  
Growth is needed 
specifically in the Next 
Generation Science 
Standards. 

   Increase to full 
implementation and 
sustainability in all 
areas with a focus on 
Next Generation 
Science Standards. 

Priority 7: Local 
Metric/A broad course 
of study        

AP: 11.1 % of 
students passing 
Dual Enrollment: No 
mini Pathways in 
Place, two courses 
offered. 
No current Art offered 
and one period of 
music. 
 

   Continued support 
and growth of elective 
offerings, AP, and 
dual enrollment 
courses with a focus 
in Agriculture and 
Biology/Medical Field. 
AP: 20% passing rate 
Dual Enrollment: 2 
Mini Pathways 
Offered 
Full time Art and 
Music Teachers. 
 

Priority 7: Local 
Metric/Programs/servi
ces developed and 
provided to individuals 

Current SELPA 
staffing levels include: 
 
HES 

   Continue to provide 
the necessary staffing 
levels as determined 
by the GCOE SELPA. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

with exceptional 
needs        

2 FTE Education 
Specialists 
4 - 6 hour aides 
1 – 3.9 aide 
2 days/week school 
psychologists 
4 days/week speech 
therapist 
1 day week program 
specialist 
 
HHS 
1.8 FTE Education 
Specialist 
2- 6 hour aides 3.9 
open position 
11/2 days school 
psychologist 
Speech as needed – 
only 1-2 cases 
½ day program 
specialist 
 
Additional 
Social/Behavioral & 
Academic Counselors: 
HES: .75 
HHS: 1.5 
 

Priority 7: Local 
Metric/Programs/servi
ces developed and 
provided to 
unduplicated pupils        

The current 
participation rate for 
the HES After School 
Program, the Boys 
and Girls Club, is 
currently 95 students 
with a summer 

   Increase enrollment of 
the after school 
program by 5% and 
maintain summer 
program and Nutrition 
Services. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

program provided with 
access to Nutrition 
Services 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Certificated and 
Counseling Staff        

Increase current levels of certificated staff to provide instruction and 
counseling services. 
 
 

$2,466,119.00 
X 
 
 No      

2 Special Education 
Services        

Maintain Special Education services contracted with GCOE county 
office. 
 
 

$406,978.00 
X 
X 
 No      

3 Textbooks/Materials        Provide Textbooks/Materials/Supplies and other necessities needed to 
maintain instruction in classrooms aligned to the Common Core 
Standards 
 
 

$256,142.00 
X 
 
 No      

4 Classified Staffing        Maintain Classified staffing (including Salaries and Benefits) in the 
area of custodial and transportation services 
 
 

$778,789.00 
X 
 
 No      

5 Safe and Secure 
School Facilities        

Provide services and maintenance of District facilities to maintain a 
safe and secure facility at all school sites.  Buildings and other 
infrastructure added as enrollment, staffing, and needs of the District 
dictate. 
 
 

$310,300.00 
X 
 
 No      

6 Library Update        Update library facilities at both the Elementary and High School with 
new books, computer software, other updated resources, and facility 
improvements that encourage literacy for our unduplicated pupils. 
 

$83,138.00 
X 
X 
 Yes     
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Action # Title  Description Total Funds Contributing 
 

7 Increased Course 
Offerings        

Increase offerings to allow a broad course of study principally directed 
at the unduplicated students. Proposed courses include but not limited 
to Spanish 6-8; CTE, and additional math support. Costs may include 
certificated/classified staff, curriculum, professional development, 
materials, and capital outlay for facility upgrades for full 
implementation. 
 
 

$961,362.00 
X 
 
 No      

8 Technology Access        Continue to provide access to technology; including hardware, 
software, staff development training. 
 
 

$160,736.00 
X 
 
 No      

9 Additional Counseling 
and Intervention 
Services        

Maintain current levels of support for counseling and intervention 
services. This includes certificated and classified staffing, supplies, 
and facility needs primarily directed for the unduplicated students. 
 
 

$470,180.00 
X 
X 
 Yes     

10 Provide after-school 
and extended year 
learning including 
intervention and 
enrichment through 
the Boys & Girls Club        

 
 
 

$40,750.00 
 

X 
 Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 HUSD strives to provide the highest quality education for our students.  We are focused on high academic standards while 

also providing college and career awareness and experiences for all students.         
 

An explanation of why the LEA has developed this goal. 
 

All students will demonstrate proficiency on local and state assessments to ensure they are achieving college and career readiness status. In 
order to reach college and career readiness status, those students who are second language learners or those students with special needs, 
may require additional resources and supports.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Priority 4: State 
Indicator/Academic 
Indicator/Grades 3-8 
ELA SBAC results        

ELA CAASPP 
Indicator: 2018-2019 
% Meeting or 
Exceeding Standard: 
40.45% 
HES grades 3-8: 

 All Students: 
Yellow Tier 

 -Growth from 
previous 
year: Decline 
5.3 points 

 Socioeconom
ically 
Disadvantag
ed Students: 
Yellow Tier 

 -Growth from 
previous 
year: 

   HES grades 3-8 ELA: 
Increase students 
meeting or exceeding 
standard by 5% 
annually to 55.45%. 
To reach the Green 
Tier based on the 
CAASPP Indicator by 
the 2023-2024 school 
year, the following 
growth must occur: 

 All Students: 
Growth of 
16.4 points 
from 
previous year 
annually 

 Socioeconom
ically 
Disadvantag
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 English 
Learners: 
Orange Tier 

 -Growth from 
previous 
year: Decline 
16.3 points 

 Students with 
Disabilities: 
Orange Tier 

 -Growth from 
previous 
year: 

Hispanic or Latino 
Students: Orange Tier 

 -Growth from 
previous 
year: Decline 
7 points 

 

ed Students: 
Growth of 
17.2 points 
from 
previous year 
annually 

 English 
Learners: 
Growth of 
20.9 points 
from 
previous year 
annually 

 Students with 
Disabilities: 
Growth of 
37.5 points 
from 
previous year 
annually 

Hispanic or Latino 
Students: Growth of 
16.1 points from 
previous year annually 
 

Priority 4: State 
Indicator/Academic 
Indicator/Grades 3-8 
mathematics SBAC 
results        

Math CAASPP 
Indicator: 2018-2019 
% Meeting or 
Exceeding Standard: 
16.14% 
HES grades 3-8: 
Growth from previous 
year: Decline 3.5 
points 
HES grades 3-8: 

   HES grades 3-8 Math: 
Increase student 
meeting or exceeding 
standard by 7% 
annually to 37.14% 
To reach the Green 
Tier based on the 
CAASPP Indicator by 
the 2023-2024 school 
year, the following 
growth must occur: 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 All Students: 
Yellow Tier 

 -Growth from 
previous 
year: Decline 
5.3 points 

 Socioeconom
ically 
Disadvantag
ed Students: 
Orange Tier 

 -Growth from 
previous 
year: Decline 
3.3 points 

 English 
Learners: 
Orange Tier 

 -Growth from 
previous 
year: Decline 
4.7 points 

 Students with 
Disabilities: 
Red Tier 

 -Growth from 
previous 
year: 
Maintained -
2.1 points 

Hispanic or Latino 
Students: Orange Tier 

 -Growth from 
previous 
year: 

 All Students: 
Growth of 8.8 
points from 
previous year 
annually 

 Socioeconom
ically 
Disadvantag
ed Students: 
Growth of 9.6 
points from 
previous year 
annually 

 English 
Learners: 
Growth of 
15.9 points 
from 
previous year 
annually 

 Students with 
Disabilities: 
Growth of 
40.1 points 
from 
previous year 
annually 

Hispanic or Latino 
Students: Growth of 
8.8 points from 
previous year annually 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Maintained -
2.8 points 

 
Priority 4: State 
Indicator/Academic 
Indicator/English 
Language Progress 
Indicator        

HUSD will increase 
the performance 
levels for all EL/RFEP 
metrics on all LCFF 
rubrics by 1 level for 
each student.  For the 
2018-2019 CAASPP 
57.4% of students 
made progress 
towards English 
Language Proficiency 

   Increase % of 
students making 
English Language 
Arts Proficiency by 5% 
annually to 62.4%. 

Priority 4: State 
Indicator/College and 
Career 
Indicator/Career 
pathway completion        

The percent of 
students completing a 
CTE course and 
earning a HS 
Diploma. 
Baseline: 97.7% of 
students completed a 
CTE program and 
earned a HS Diploma 
 

   Maintain the 
percentage of 
students who have 
completed a CTE 
course and earned a 
High School Diploma. 

Priority 3: Local 
Indicator/Parent 
Involvement/Local 
Evaluation Tool        

HUSD will increase 
parental participation 
for Exceptional Needs 
Students through the 
following: 
HES: Continued and 
expanded use of 
APTT (Academic 
Parent Teacher Time) 
from TK-3 to all 
grades TK-8 

   HUSD will increase 
parental participation 
for Exceptional Needs 
Students through the 
following: 
HES: Continued and 
expanded use of 
APTT (Academic 
Parent Teacher Time) 
from TK-3 to all 
grades TK-8 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

HHS: Quarterly parent 
meetings hosted by 
High School 
Administration/Staff 
focusing on issues 
specific to our 
Exceptional Needs 
Students and 
Families. 
Parent attendance will 
include 25% of all 
Exceptional Needs 
Students.  Attendance 
will be measured by 
parent sign in sheets. 
 

HHS: Quarterly parent 
meetings hosted by 
High School 
Administration/Staff 
focusing on issues 
specific to our 
Exceptional Needs 
Students and 
Families. 
Parent attendance will 
include 50% of all 
Exceptional Needs 
Students.  Attendance 
will be measured by 
parent sign in sheets. 
 

Priority 4: State 
Indicator/College and 
Career Indicator/AP 
pass rate        

The pass rate for all 
subject areas offering 
AP courses by 3% 
and maintain the 
Spanish Language 
percent of students 
passing.  Hamilton 
High School is 
currently at 11.1% 

   Increased AP pass 
rate to 20.1% 

Priority 4: State 
Indicator/College and 
Career Indicator/EAP-
11th Grade SBAC 
results        

College and Career 
Readiness: 
College/Career 
Readiness 11th Grade 
SBAC as measured 
by the CAASPP 
Indicator: 2018-2019 
% Meeting or 
Exceeding Standard: 

   To reach the Green 
Tier based on the 
College and Career 
Readiness/A-G 
indicator as measured 
by the CAASPP 
Indicator by the 2023-
2024 school year, the 
following growth must 
occur: 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 All Students: 
Orange Tier 

 -Growth from 
previous 
year: 41.4% 
prepared; 
Decline 4.7% 

 Socioeconom
ically 
Disadvantag
ed Students: 
Orange Tier 

 -Growth from 
previous 
year: 36.4% 
prepared; 
Decline 5.1% 

 Hispanic 
Students: 
Yellow Tier 

 -Growth from 
previous 
year: 38.9% 
prepared; 
Maintained -
1.5% 

 

 All Students: 
Growth of 
15.4% from 
previous year 
annually 

 Socioeconom
ically 
Disadvantag
ed Students: 
Growth of 
15.6% from 
previous year 
annually 

Hispanic or Latino 
Students: Growth of 
16.7% previous year 
annually 
 

Priority 4: State 
Indicator/Academic 
Indicator/English 
Language Progress 
Indicator        

HUSD will increase 
the performance 
levels of Proficient 
and Intermediate 
English learner for all 
EL/RFEP metric on all 
ELPAC rubrics by 5% 
each year 

   HUSD increased the 
performance levels of 
Proficient and 
Intermediate English 
learner for all 
EL/RFEP metric on all 
ELPAC rubrics by 5% 
each year 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Baseline: 2019-2020 
ELPAC results 
HUSD Performance: 
20.23% Proficient 
20.88% Intermediate 
English Learner 
58.89% Novice 
English Learner 
 

Baseline: 2019-2020 
ELPAC results 
HUSD Performance: 
35.23% Proficient 
35.88% Intermediate 
English Learner 
28.89% Novice 
English Learner 
 

Priority 2:  Local 
Indicator/Implementati
on of State 
Standards/ELD        

HUSD will work to 
ensure all English 
Learners have access 
to CCSS/ELD 
standards as 
measured by the 
Illuminate Assessment 
Platform, STAR 
Screener, and Review 
of Master Schedules. 

   All English Learners 
have access to 
CCSS/ELD standards 
as measured by the 
Illuminate Assessment 
Platform, STAR 
Screener, and Review 
of Master Schedules. 

Priority 4: State 
Indicator/Academic 
Indicator/Reclassificati
on rates        

According to CDE 
data, HUSD currently 
has a reclassification 
rate for the 2019-2020 
school year of 10.1%.  
The county total is 
15.3%. 

   HUSD will have a 
reclassification rate 
equal to that of Glenn 
County. 

Priority 8: State 
Indicator/College/Care
er Indicator (HS only)        

Increase by 5% the 
Percent Cohort 
Students at the 
Prepared Level 
% at Each Level 
based on 2018-2019 
CAASPP Data: 
Prepared 
46% prepared 

   Increased by 5% the 
Percent Cohort 
Students at the 
Prepared Level being: 
61% Prepared 
34.6% Approaching 
18.9% Not Prepared 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Approaching Prepared 
19.6% 
Not Prepared 
33.9% 
 
 

Priority 8: Local 
Metric/Other student 
outcomes (Reach 
Higher Shasta K-3 
reading, Reach Higher 
Shasta K-2 math, 
iReady, local 
benchmarks, PSAT 8-
9, SBAC interims, 
STAR reading 
assessment, DIBELS 
Plus, etc.)        

HUSD is 
implementing a new 
data system for the 
2021-2022 school 
year (Illuminate) and 
will use district 
created benchmarks 
to monitor and 
improve student 
performance on these 
benchmarks.  Student 
grow is expected to be 
5% in each subject 
over the next three 
years. 

   Student growth of 5% 
in each area over the 
last three years in all 
subject areas. 

Priority 4: College and 
Career Ready/A-G 
course completion        

48.3% of students 
completed the A-G 
course sequence 
(SARC) 

   Increase annually by 
3% t0 63.3% 
completing A-G 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Staff Development        Provide ongoing staff development for the professional learning 
communities (PLC) process, continued technology implementation, 
focus on literacy across the disciplines, integrated ELD, and common 
core implementation for all discipline focused to support teachers of 
the unduplicated student populations. 
 

$468,853.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
 

2 Designated ELD        Provide designated time for unduplicated students focused on 
consulting, coaching, and support services to teachers to improve 
integrated and designated ELD. 
 
 

$778,820.00 
X 
 
 Yes     

3 Classified 
Professional 
Development        

Provide staff development and coaching to classified and certificated 
staff for reading instruction directed towards the unduplicated 
students. 
 
 

$435,618.00 
X 
 
 No      

4 Professional 
Development focused 
on Students with 
Disabilities        

Implement professional development to enhance instructional 
practices related to improve services for students with disabilities 
 
 

$677,092.00 
 

X 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Engagement: District will improve parent participation, community input and student engagement through inclusion of all 

stakeholders in the learning process.         
 

An explanation of why the LEA has developed this goal. 
 

Hamilton Unified School District has a long and rich tradition of treating our parents and community as important stakeholders.  We will 
continue to focus on this as we look to improve learning outcomes for all of our students by providing our families and community with the 
necessary resources to be fully engaged in the learning process as partners with our schools.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Priority 5: Local 
Metric/Student 
Engagement/School 
attendance rates        

The District has a 
current enrollment of 
727 (as of April 16, 
2021) with an SIS 
(AERIES) Average 
Daily Attendance rate 
of 687.23 (94.5% 
average daily 
attendance). 
 
HHS & EBHS: 307 
enrollment and ADA 
of 290.67 (94.6%) 
HES: 420 enrollment 
and ADA of 396.56 
(94.4%) 
 

   Attendance rates for 
both the high school 
and elementary 
school will improve by 
.5% each year to HES 
attendance at 96% 
District wide; 96.1% at 
HHS and EBHS; and  
95.9 at HES. 

Priority 5: State 
Indicator/Student 

According to the 
2019-2020 CAASPP, 
the District has a 

   The District will lower 
Chronic Absentee 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Engagement/Chronic 
absenteeism rates        

current Chronic 
Absentee rate overall 
of 6% 
HES: 6% 
HHS: 7.2% 
 

rates by 1% each of 
the three years: 
HES at 3% 
HHS at 4.2% 
 

Priority 6: Local 
Indicator/Local tool for 
school climate        

The 2018-2019 
Healthy Kids Survey 
taken by the following 
grades at the following 
completion rates: 
4th Grade: 60% 
6th Grade 69% 
 
The 2019-2020 
Healthy Kids Survey 
taken by the following 
grades at the following 
completion rates 
7th Grade: 100% 
9th Grade: 99% 
11th Grade: 82% 
 

   The District will 
increase the total 
number of students 
completing the 
Healthy Kids survey to 
100% in the grades 
completing it. 

Priority 6: Local 
Metric/Expulsion rate        

HUSD Expulsion 
Rates for 2019-2020 
as reported by the 
California Department 
of Education via Data 
Quest is as follows: 
HUSD: 0 Expulsions 
HHS: 0 Expulsions 
EBH:0 Expulsions 
HES: 0 Expulsions 
 

   Maintain current rate 
of 0 Expulsions 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Priority 6: State 
Indicator/Student 
Suspension Indicator        

HUSD Suspension 
Rates for 2019-2020 
as reported by the 
California Department 
of Education via Data 
Quest is as follows: 
HUSD: 12 
suspensions totaling 
1.4% 
HHS: 6 suspensions 
totaling 1.8% 
EBH: 0 suspensions 
HES: 6 suspensions 
totaling 1.1% 
 

   Maintain suspension 
rates below 1.5% 
District-wide 

Priority 3: Local 
Indicator/Parent 
Involvement/Local 
Evaluation Tool        

During the 2020-2021 
school year, the 
District sent out six 
parent surveys 
focused on school 
safety, school climate, 
and educational 
program.  Each 
survey had a 
response rate of over 
50% of total 
households in the 
District. 

   Continue to have a 
response rate for 
parent surveys of over 
50% of total 
households in the 
District. 

Priority 3: Local 
Indicator/Parent 
Involvement/Local 
Evaluation Tool        

A specific focus will be 
placed on supporting 
parental participation 
for Unduplicated 
students through the 
following: 

   HUSD will increase 
parental participation 
for Unduplicated 
Students through the 
following: 
HES: Expanded use 
of APTT (Academic 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

HES: Continued and 
expanded use of 
APTT (Academic 
Parent Teacher 
Teams) from TK-4 to 
all grades TK-8 
HHS: Quarterly parent 
meetings hosted by 
High School 
Administration/Staff 
focusing on issues 
specific to our 
Unduplicated 
Students and their 
families. 
Parent attendance will 
include 25% of all 
Exceptional Needs 
Students.  Attendance 
will be measured by 
parent sign in sheets. 
 

Parent Teacher Time) 
to all grade levels TK-
8. 
HHS: Quarterly parent 
meetings hosted by 
High School 
Administration/Staff 
focusing on issues 
specific to our 
Unduplicated 
Students and 
Families. 
Parent attendance will 
include 50% of all 
Unduplicated students 
and students with 
Exceptional Needs.  
Attendance will be 
measured by parent 
sign in sheets. 
 
 

Priority 5: Local 
Metric/Middle school 
dropout rate        

HUSD Middle School 
Drop out Rate for 
2019-2020 as 
reported by the 
California Department 
of Education via Data 
Quest is as follows: 
HES: 0 
 

   Maintain current rate 
of 0 Middle School 
Dropouts 

Priority 5: Local 
Metric/Student 
Engagement/High 
school dropout rate        

Hamilton High School 
Dropout Rate for 
2019-2020: 0% 

   Maintain current rate 
of 0 High School 
Dropouts 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Priority 5: State 
Indicator/Student 
Engagement/High 
School Graduation 
Rate Indicator        

According to the 
2019-2020 CAASPP, 
the High School 
Graduation Rate for 
Hamilton High School 
was 96.8% and in the 
highest tier. 

   The High School 
Graduation Rate for 
Hamilton High School 
will remain above 96% 
and in the highest tier. 

Priority 3: Local 
Indicator/Parent 
Involvement/Local 
Evaluation Tool        

A specific focus will be 
placed on supporting 
parental participation 
for Students with 
Exceptional Needs 
through the following: 
HES: Continued and 
expanded use of 
APTT (Academic 
Parent Teacher 
Teams) from TK-4 to 
all grades TK-8 
HHS: Quarterly parent 
meetings hosted by 
High School 
Administration/Staff 
focusing on issues 
specific to our 
Students with 
Exceptional Needs 
and their families. 
Parent attendance will 
include 25% of all 
Exceptional Needs 
Students.  Attendance 
will be measured by 
parent sign in sheets. 
 

   HUSD will increase 
parental participation 
for Students with 
Exceptional Needs 
students through the 
following: 
HES: Expanded use 
of APTT (Academic 
Parent Teacher Time) 
to all grade levels TK-
8. 
HHS: Quarterly parent 
meetings hosted by 
High School 
Administration/Staff 
focusing on issues 
specific to our 
Unduplicated 
Students and 
Families. 
Parent attendance will 
include 50% of all  
students with 
Exceptional Needs.  
Attendance will be 
measured by parent 
sign in sheets. 
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Actions 
 
Action # Title  Description Total Funds Contributing 

1 Continue Academic 
Parent Teacher 
Teams (APTT) and 
other family 
education programs.        

These will be directed primarily for the unduplicated students and their 
families. 
 
 

$674,747.00 
X 
X 
 Yes     

2 Provide professional 
development for 
systematic 
implementation of 
individualized 
education plan (IEP) 
goals.        

This will continue to support our large number of students with 
disabilities by providing additional professional development and 
services for these students. 
 
 

$352,674.00 
 

X 
 No      

3 Maintain school 
based counseling 
services primarily 
directed for the 
unduplicated 
students.(Mental 
Health)        

Maintain school based counseling services primarily directed for the 
unduplicated students. 
 
 

$79,767.00 
X 
 
 Yes     

4 Parent outreach 
events        

Primarily for our unduplicated students, maintain parent outreach 
events, for example: Parent Conferences, HES Parent Lunch, 
ELAC/DELAC, Coffee with the Principal, SSC, Student Celebrations, 
PTO/Boosters, DAC (HES), Senior Projects, 10th Grade Counseling, 
Clubs and Organizations, Back to School, Open House, Adult 
Education, News Letters, HUSD Web Site. 
 
 

$32,270.00 
X 
 
 Yes     

5 Employ classified 
staff to provide 
supervision to 
maintain a safe 
environment.        

Continue to employ classified staff to provide supervision to maintain a 
safe environment. 
 
 

$27,500.00 
X 
 
 No      

6 Provide coaching 
assistance to 

Provide coaching assistance to teachers for full implementation for 
behavior supports for unduplicated students. 

$104,496.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
teachers for full 
implementation for 
behavior supports for 
unduplicated 
students.        

 
 

7 English Language 
Language Support 
Team        

Establish a Spanish Language Support Team to investigate and make 
recommendation for continued growth of our English Language 
Learners. 
 
 

$8,977.00 
X 
 
 Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

27.83% 1,742,377         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

To support our Foster Youth, English Learners, and Low-income students we focused on: 
 Increased Classified Professional Development: Provide additional training to classified personnel focused on reading, behavioral 

supports, and reporting requirements 
 Library Upgrades: Provide additional texts in student native language, as well as, increased overall resources, circulation 

resources, and classroom libraries. 
 Broad Course of Study: Support for teachers in specific training and courses that will support additional needs 
 Counseling and Intervention: To target specific and individualized needs 
 Extended Year: Providing additional time for intervention and enrichment during the summer and after school. 
 Increased Staffing: Smaller class size ratios and additional counseling services for more individualized attention 
 Additional time and training for Designated and Integrated ELD within the regular schedule 
 Staff development on Reading instructional practices for Certificated and Classified employees. 
 Parent Education Programs to support struggling families 

 
 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

Although, Hamilton Unified School District does not have a great number of Foster Youth, our Homeless population makes up 8% our 
student demographics. We have a partnership with social services and our county foster youth coordinator to ensure that any needs these 
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youths may have are being met. Additionally high poverty youth seem to have an increased need for these services as well. Last year, HUSD 
augmented on-site counseling services for all schools within the District in order to better serve the unduplicated 
students.  This year's plan is to maintain school based counseling services to meet those challenges and provide additional staff training to 
enhance teachers ability to provide accommodations to all students, particularly the unduplicated students.  At HES, there has been 
additional support/training for behavioral supports through the lens of MTSS and positive behavior intervention supports. Because of this 
shift, HES has moved toward a data driven behavior support system, including a mechanism to monitor interventions. In order to improve 
school culture, the district anticipates increasing staff development for Positive Behavioral Intervention Strategies (PBIS), and Restorative 
Justice which emphasizes the impact on the social, emotional and academic outcomes for students. 
 
English Language Development: 
EL account for about 25% of our student demographic. The District has aggressively worked to improve English language acquisition for our 
second language learners and our special education students.  The District continues to provide on-site ELD coaching for integrated and 
designated ELD. These services are principally to provide professional development for the ELA/ELD Standards in order to increase access 
to the integrated ELD standards. These services will be expanded to support long term ELD students in order to decrease the long term ELD 
count and minimize potential long term ELD status. In anticipation of the complete rollout of the ELPAC test, HUSD will increase efforts to 
coordinate curriculum support with integrated ELD practices. 
 
Curriculum Supports: 
HUSD has established strong Professional Learning Communities that meet on a regular basis.  This year's primary focus is on Universal 
Design of Learning to increase specifically scaffolding of instructional strategies for all grades and all subjects to meet the needs of all 
students.  HUSD plans to increase the frequency, duration, and intensity of this interdisciplinary collaboration.  Student assessment data will 
be used to design and implement professional development Districtwide. Data will also be used to refine curriculum and instruction decisions 
in order to meet the needs of our unduplicated students who are the most at risk academically through the PLC process. 
 
Additional Support: 
Intervention will be used to principally serve unduplicated students to improve academic achievement in all subjects.  HUSD anticipates 
adding another para-professional to increase adult support in classrooms throughout the District.  HUSD will also begin implementation of 
Read 180 intervention program to support our English Learners and Special Education students. 
 
Hamilton Elementary School has implemented a universal screener/data system (Illuminate) to identify students in need of academic support. 
Based on results of the universal screener the majority of students will benefit from strategic or intensive interventions. Work through the PLC 
process will be used to examine student data and make decisions regarding first instruction, interventions, reteaching as warranted. Students 
are monitored regularly for growth and instructional modifications will be made accordingly.  The district hopes to maintain staffing in 
intervention next year principally directed towards serving the unduplicated students who do not meet the universal screener benchmark. 
This will be effective in meeting the district’s goal of increasing student achievement. Additionally, afterschool academic support is provided 3 
times per week for 30 minutes. 
 
The District has expanded the afterschool program in order to extend the learning time for students in partnership with the Boys & Girls Club. 
This includes a evening meal service. This specifically affects the unduplicated students.  HUSD anticipates increasing services to the 
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unduplicated students through increasing staffing.  HUSD Braves time/Advisement time is primarily used to serve the unduplicated student 
population at the high/middle school to prepare students for career and college readiness through an academic support time. The District 
anticipates maintaining the number of intervention sections offered next year which should be effective in increasing math and literacy 
success rates. Including but not limited to an increase in AP scores, A-G success rates and an increase in the number of students that exhibit 
college readiness (EAP program). In addition, a college/career readiness and social/emotional elective has been has been added to 6-8 
grades to serve the unduplicated student population. Accelerated Math will continue to be utilized as a skills based math support for grades 
5-12. Teachers will be trained on how to monitor student progress and provide individual support. This is primarily used to serve our 
unduplicated students. The District has completed the process of departmentalizing 6th, 7th, and 8th grade for the purpose of cultivating 
subject specific curriculum and instruction, in order to better serve our unduplicated student populations.  Our goal is for the content-
specialist teachers to not only support students in the upper elementary grades but to work with the multiple subjects teachers to support 
lower grade teaching and learning in specific content. This will be critical with the roll-out of NGSS and the next pilot and adoption for next 
year. HUSD should expect to incur costs related to improving lab facilities for science education. The goal is to improve and increase district 
wide vertical alignment between multiple subject teachers through the content specialist teachers. This will provide sufficient access to 
standards aligned instructional content for our unduplicated students. 
 
Facilities: 
Through our Strategic Planning Process, the District has identified multiple projects to be completed during the 2021-2022 school year.  
These projects will improve and increase facilities for our unduplicated students, this includes increased access to Chromebooks.  The 
district also hopes to maintain service hours to classified custodial as a means to help meet cleaning standards as set forth in our Williams 
Act Requirements. 
 
Community Outreach: 
The district anticipates expanding Academic Parent-Teacher Teams.  In these Academic Parent-Teacher Teams (APTT) the district wishes 
to increase and improve parent-teacher communication and enhance academic learning for our unduplicated students by: 
*Using family engagement as an instructional strategy 
*Implementing a systemic approach to family engagement focused on student academic goals 
*Developing foundational grade-level skills for parent meetings 
*Effectively sharing data with families to establish academic goals 
*Developing tools and strategies for measuring and evaluating system effectiveness 
*Enlisting parents as classroom leaders 
*Creating effective classroom networks focused on student success 
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$7,347,572.00         $2,227,736.00 
  

$9,575,308.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $6,817,524.00 $2,757,784.00 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X All        Certificated and Counseling Staff        $1,835,032.00 $631,087.00 
  

$2,466,119.00 

1 2 X All        
X Students with 

Disabilities        

Special Education Services        $406,978.00 
   

$406,978.00 

1 3 X All        Textbooks/Materials        $205,615.00 $50,527.00 
  

$256,142.00 

1 4 X All        Classified Staffing        $513,489.00 $265,300.00 
  

$778,789.00 

1 5 X All        Safe and Secure School Facilities        
 

$310,300.00 
  

$310,300.00 

1 6 X English Learners        
X Foster Youth        
X Low Income        

Library Update        $21,750.00 $61,388.00 
  

$83,138.00 

1 7 X All        Increased Course Offerings        $900,059.00 $61,303.00 
  

$961,362.00 

1 8 X All        Technology Access        $131,264.00 $29,472.00 
  

$160,736.00 

1 9 X English Learners        
X Foster Youth        
X Low Income        

Additional Counseling and 
Intervention Services        

$337,580.00 $132,600.00 
  

$470,180.00 

1 10 X English Learners        
X Foster Youth        
X Low Income        

Provide after-school and extended 
year learning including intervention 
and enrichment through the Boys 
& Girls Club        

$40,750.00 
   

$40,750.00 

2 1 X All        Staff Development        $361,380.00 $107,473.00 
  

$468,853.00 

2 2 X English Learners        
X Foster Youth        
X Low Income        

Designated ELD        $558,173.00 $220,647.00 
  

$778,820.00 

2 3 X All        Classified Professional 
Development        

$249,770.00 $185,848.00 
  

$435,618.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
2 4 X Students with 

Disabilities        
Professional Development focused 
on Students with Disabilities        

$584,960.00 $92,132.00 
  

$677,092.00 

3 1 X English Learners        
X Foster Youth        
X Low Income        

Continue Academic Parent 
Teacher Teams (APTT) and other 
family education programs.        

$674,747.00 
   

$674,747.00 

3 2 X Students with 
Disabilities        

Provide professional development 
for systematic implementation of 
individualized education plan (IEP) 
goals.        

$344,385.00 $8,289.00 
  

$352,674.00 

3 3 X English Learners        
X Foster Youth        
X Low Income        

Maintain school based counseling 
services primarily directed for the 
unduplicated students.(Mental 
Health)        

$70,033.00 $9,734.00 
  

$79,767.00 

3 4 X English Learners        
X Foster Youth        
X Low Income        

Parent outreach events        $32,270.00 
   

$32,270.00 

3 5 X All        Employ classified staff to provide 
supervision to maintain a safe 
environment.        

$27,500.00 
   

$27,500.00 

3 6 X English Learners        
X Foster Youth        
X Low Income        

Provide coaching assistance to 
teachers for full implementation for 
behavior supports for unduplicated 
students.        

$42,860.00 $61,636.00 
  

$104,496.00 

3 7 X English Learners        English Language Language 
Support Team        

$8,977.00 
   

$8,977.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $1,787,140.00 $2,273,145.00 

LEA-wide Total:         $1,746,390.00 $2,232,395.00 

Limited Total:         $0.00 $0.00 

Schoolwide Total:         $1,074,827.00 $1,268,815.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 6 Library Update X LEA-wide        
X Schoolwide        

X English Learners        
X Foster Youth        
X Low Income        

 
$21,750.00 $83,138.00 

1 9 Additional Counseling 
and Intervention 
Services 

X LEA-wide        
X Schoolwide        

X English Learners        
X Foster Youth        
X Low Income        

 
$337,580.00 $470,180.00 

1 10 Provide after-school 
and extended year 
learning including 
intervention and 
enrichment through 
the Boys & Girls Club 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 
$40,750.00 $40,750.00 

2 2 Designated ELD X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 
$558,173.00 $778,820.00 

3 1 Continue Academic 
Parent Teacher 
Teams (APTT) and 
other family 
education programs. 

X LEA-wide        
X Schoolwide        

X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $674,747.00 $674,747.00 

3 3 Maintain school 
based counseling 
services primarily 
directed for the 
unduplicated 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $70,033.00 $79,767.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

students.(Mental 
Health) 

3 4 Parent outreach 
events 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $32,270.00 $32,270.00 

3 6 Provide coaching 
assistance to 
teachers for full 
implementation for 
behavior supports for 
unduplicated 
students. 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $42,860.00 $104,496.00 

3 7 English Language 
Language Support 
Team 

X LEA-wide        X English Learners        X All Schools        $8,977.00 $8,977.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           

 
 
 

P
age 212 of 301



2021-22 Local Control Accountability Plan for Hamilton Unified School District Page 37 of 50

Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
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 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Hamilton Unified School District 

CDS Code: 11765620000000 

LEA Contact Information: Name: Jeremy Powell, Ed.D. 
Position:  Superintendent 
Phone: 530 826 3261 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $8,125,100 
LCFF Supplemental & Concentration Grants $1,742,377 
All Other State Funds $553,175 
All Local Funds $46,669 
All federal funds $236,750 
Total Projected Revenue $8,961,694 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $9,730,349 
Total Budgeted Expenditures in the LCAP $9,575,308 
Total Budgeted Expenditures for High Needs Students in the LCAP $1,787,140 

Expenditures not in the LCAP $155,041 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $685,682 
Actual Expenditures for High Needs Students in Learning Continuity Plan $685,682 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $44,763 

2020-21 Difference in Budgeted and Actual Expenditures $0 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        
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LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Hamilton Unified School District 

CDS Code: 11765620000000 

School Year: 2021-22 

LEA contact information: 
Jeremy Powell, Ed.D. 
Superintendent  
530 826 3261 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2021-22 School Year 

 
This chart shows the total general purpose revenue Hamilton Unified School District expects to receive in 

the coming year from all sources. 
 
The total revenue projected for Hamilton Unified School District is $8,961,694, of which $8,125,100 is 
Local Control Funding Formula (LCFF), $553,175 is other state funds, $46,669 is local funds, and 
$236,750 is federal funds.  Of the $8,125,100 in LCFF Funds, $1,742,377 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 

Page 228 of 301



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Hamilton Unified School District plans to spend for 

2021-22. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Hamilton Unified School District plans to spend $9,730,349 for the 2021-22 school year. Of that amount, 
$9,575,308 is tied to actions/services in the LCAP and $155,041 is not included in the LCAP. The 
budgeted expenditures that are not included in the LCAP will be used for the following: 
 
  
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Hamilton Unified School District is projecting it will receive $1,742,377 based on the 
enrollment of foster youth, English learner, and low-income students. Hamilton Unified School District 
must describe how it intends to increase or improve services for high needs students in the LCAP.  
Hamilton Unified School District plans to spend $1,787,140 towards meeting this requirement, as 
described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Hamilton Unified School District budgeted last year in the Learning Continuity 
Plan for actions and services that contribute to increasing or improving services for high needs students 

with what Hamilton Unified School District estimates it has spent on actions and services that contribute to 
increasing or improving services for high needs students in the current year. 

 
In 2020-21, Hamilton Unified School District's Learning Continuity Plan budgeted $685,682 for planned 
actions to increase or improve services for high needs students. Hamilton Unified School District actually 
spent $685,682 for actions to increase or improve services for high needs students in 2020-21. 
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Local Control and Accountability Plan (LCAP) 
Every Student Succeeds Act (ESSA)  
Federal Addendum Template 
 

LEA Name 
Hamilton Unified School District         

 

CDS Code: 
11765620000000         

 

Link to the LCAP: 
(optional) 
https://www.husdschools.org/Page/1850 

 
 

For which ESSA programs apply to your LEA? 
 
Choose From: 
 
X TITLE I, PART A 

Improving Basic Programs Operated by  
State and Local Educational Agencies        

X TITLE II, PART A 
Supporting Effective Instruction        

X TITLE III, PART A  
Language Instruction for English Learners  
and Immigrant Students        

X TITLE IV, PART A 
Student Support and Academic  
Enrichment Grants        

 
(note: This list only includes ESSA programs with LEA plan 
requirements; not all ESSA programs.) 
 

 
 
 

In the following pages, ONLY complete the sections for the corresponding programs. 
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Instructions 
 
The LCAP Federal Addendum is meant to supplement the LCAP to ensure that eligible LEAs have the 
opportunity to meet the Local Educational Agency (LEA) Plan provisions of the ESSA.  

The LCAP Federal Addendum Template must be completed and submitted to the California 
Department of Education (CDE) to apply for ESSA funding. LEAs are encouraged to review the LCAP 
Federal Addendum annually with their LCAP, as ESSA funding should be considered in yearly strategic 
planning.  

The LEA must address the Strategy and Alignment prompts provided on the following page.  

Each provision for each program must be addressed, unless the provision is not applicable to the LEA.  

In addressing these provisions, LEAs must provide a narrative that addresses the provision within the 
LCAP Federal Addendum Template.  

Under State Priority Alignment, state priority numbers are provided to demonstrate where an ESSA 
provision aligns with state priorities. This is meant to assist LEAs in determining where ESSA provisions 
may already be addressed in the LEA’s LCAP, as it demonstrates the LEA’s efforts to support the state 
priorities. 

The CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA funds 
are supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are 
encouraged to integrate their ESSA funds into their LCAP development as much as possible to promote strategic 
planning of all resources; however, this is not a requirement. In reviewing the LCAP Federal Addendum, staff 
will evaluate the LEA’s responses to the ESSA plan provisions. There is no standard length for the responses. 
LEAs will be asked to clarify insufficient responses during the review process. 
 

California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in 
support of underserved student groups. This LCAP Federal Addendum provides LEAs with the opportunity 
to document their approach to maximizing the impact of federal investments in support of underserved 
students. 

The implementation of ESSA in California presents an opportunity for LEAs to innovate with their federally-
funded programs and align them with the priority goals they are realizing under the state’s Local Control 
Funding Formula (LCFF).  

LCFF provides LEAs flexibility to design programs and provide services that meet the needs of students in 
order to achieve readiness for college, career, and lifelong learning. The LCAP planning process supports 
continuous cycles of action, reflection, and improvement.  

Please respond to the prompts below, and in the pages that follow, to describe the LEA’s plan for making 
the best use of federal ESEA resources in alignment with other federal, state, and local programs as 
described in the LEA’s LCAP. 
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Strategy 
 
Explain the LEA’s strategy for using federal funds to supplement and enhance local priorities or initiatives funded with state 
funds, as reflected in the LEA’s LCAP. This shall include describing the rationale/evidence for the selected use(s) of federal 
funds within the context of the LEA’s broader strategy reflected in the LCAP. 
 
Hamilton Unified School District’s (HUSD) plan to utilize state and federal funds to augment the following LCAP Actions 
and Services aligned to LCAP Goals and LCFF priorities: 
 
Provide highly qualified instructors, books/supplies/materials and district infrastructure to promote college and career 
readiness. 
 
Provide supports in order that all students are achieving college and career readiness status. 
 
Improve parent participation, community input and student engagement through inclusion of all stakeholders in the learning 
process. 
 
Based on local and state data, HUSD plans to use funds for on-going professional development in the areas of behavior 
supports, academic interventions/supports, behavior data collection, including universal screeners and other assessment 
systems.  Professional development will also extend to providing induction, and administrator training and implementation 
of the community requested dual immersion program. Additionally personel such as ELD coordinator, Literacy Coach, 
Family Support Services Coordinator have been added to ensure faculty and students are supported for the various 
initiatives.  Funds will also be leveraged for expanding access to technology and maintaining district infrastructure.  Based 
on parent input, HUSD plans on maintaining outreach events such as Academic Parent Teacher Teams,  Coffee with the 
Principal, ELAC/DELAC during parent lunch meetings, biannual parent conferences as well as other community 
celebratory events. 
 
 
 
 

 
Alignment 
 
Describe the efforts that the LEA will take to align use of federal funds with activities funded by state and local funds and, 
as applicable, across different federal grant programs. 
 
HUSD will evaluate the alignment of activities funded by local, state and federal funds through required annual audits.  
HUSD will make data based decisions using information generated for the CA Schools Dashboard, SBAC testing, local 
testing measures, and feedback from all stakeholders.  Stakeholder feedback will come from surveys, informal meetings 
(parent lunches, coffee with principal, celebrations, parent conferences, sporting events, etc), school site counsel, ELAC, 
DELAC, dual immersion committee meetings, staff meetings/district inservices.  Federal funds will support efforts and 
initiatives provided by LCFF/LCAP district funds and other grant funding such as GEAR-UP, Low Performing Student Block 
Grant, VPA consortium grant, etc. 
 
 

 
 
ESSA Provisions Addressed Within the LCAP 
 
Within the LCAP an LEA is required to describe its goals, and the specific actions to achieve those goals, for each of the 
LCFF state priorities. In an approvable LCAP it will be apparent from the descriptions of the goals, actions, and services 
how an LEA is acting to address the following ESSA provisions through the aligned LCFF state priorities and/or the state 
accountability system. 
 
TITLE I, PART A 
 
Monitoring Student Progress Towards Meeting Challenging State Academic Standards 
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ESSA SECTION STATE PRIORITY ALIGNMENT 

1112(b)(1) (A–D) 1, 2, 4, 7, 8 (as applicable) 
 
Describe how the LEA will monitor students’ progress in meeting the challenging state academic standards by: 
 

(A) developing and implementing a well-rounded program of instruction to meet the academic needs of all students; 
(B) identifying students who may be at risk for academic failure; 
(C) providing additional educational assistance to individual students the LEA or school determines need help in 

meeting the challenging State academic standards; and 
(D) identifying and implementing instructional and other strategies intended to strengthen academic programs and 

improve school conditions for student learning. 
 
Overuse in Discipline Practices that Remove Students from the Classroom 

ESSA SECTION STATE PRIORITY ALIGNMENT 

1112(b)(11) 6 (as applicable) 
 
Describe how the LEA will support efforts to reduce the overuse of discipline practices that remove students from the 
classroom, which may include identifying and supporting schools with high rates of discipline, disaggregated by each of 
the student groups, as defined in Section 1111(c)(2). 
 
Career Technical and Work-based Opportunities 

ESSA SECTION STATE PRIORITY ALIGNMENT 

1112(b)(12)(A–B) 2, 4, 7 (as applicable) 
 
If determined appropriate by the LEA, describe how such agency will support programs that coordinate and integrate: 
 

(A) academic and career and technical education content through coordinated instructional strategies, that may 
incorporate experiential learning opportunities and promote skills attainment important to in-demand occupations 
or industries in the State; and 

(B) work-based learning opportunities that provide students in-depth interaction with industry professionals and, if 
appropriate, academic credit. 
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TITLE II, PART A 
 
Title II, Part A Activities 

ESSA SECTION STATE PRIORITY ALIGNMENT 

2102(b)(2)(A) 1, 2, 4 (as applicable) 
 
Provide a description of the activities to be carried out by the LEA under this Section and how these activities will be 
aligned with challenging State academic standards. 
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TITLE III, PART A 
 
Parent, Family, and Community Engagement 

ESSA SECTION STATE PRIORITY ALIGNMENT 

3116(b)(3) 3, 6 (as applicable) 
 
Describe how the eligible entity will promote parent, family, and community engagement in the education of English 
learners. 
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ESSA Provisions Addressed in the Consolidated Application and Reporting System 
 
An LEA addresses the following ESSA provision as part of completing annual reporting through the Consolidated 
Application and Reporting System (CARS). 
 
TITLE I, PART A 
 
Poverty Criteria 
 

ESSA SECTION(S) STATE PRIORITY ALIGNMENT 

1112(b)(4) N/A 
 
Describe the poverty criteria that will be used to select school attendance areas under Section 1113. 
HUSD uses the CALPADS report to determine how many students qualify for free and reduced meals.  These counts 
determine the poverty count. 
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ESSA Provisions Not Addressed in the LCAP  
 
For the majority of LEAs the ESSA provisions on the following pages do not align with state priorities. Each provision 
for each program provided on the following pages must be addressed, unless the provision is not applicable to the 
LEA. In addressing these provisions, LEAs must provide a narrative that addresses the provision within this addendum. 
 
As previously stated, the CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA 
funds are supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are encouraged 
to integrate their ESSA funds into their LCAP development as much as possible to promote strategic planning of all 
resources; however, this is not a requirement. In reviewing the LCAP Federal Addendum, staff will evaluate the LEA’s 
responses to the ESSA plan provisions. There is no standard length for the responses. LEAs will be asked to clarify 
insufficient responses during the review process. 
 
TITLE I, PART A 
 
Educator Equity 
ESSA SECTION 1112(b)(2) 
 
Describe how the LEA will identify and address, as required under State plans as described in Section 1111(g)(1)(B), any 
disparities that result in low-income students and minority students being taught at higher rates than other students by 
ineffective, inexperienced, or out-of-field teachers. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Currently HUSD meets all requirements for highly qualified teachers.  In the future, if HUSD finds it must hire an intern the 
district will assign to those interns a subject component master teacher. 
 
 

 
Parent and Family Engagement 
ESSA SECTIONS 1112(B)(3) AND 1112(B)(7) 
 
Describe how the LEA will carry out its responsibility under Section 1111(d).  
 
HUSD works to ensure communication between school and home are consistent and relevant.  Planned parent workshops 
will be scheduled throughout the school year and at differing times to meet the needs of working families. 
 
 

 
Describe the strategy the LEA will use to implement effective parent and family engagement under Section 1116. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
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HUSD believes in the importance of strong relationships with students and families.  HUSD provides many opportunities 
for family engagement in our school system.  The overriding strategy is to offer multiple opportunities, multiple times 
throughout the day and year, and multiple engagement commitments.  This allows parents to participate on a variety of 
levels.  As part of a School Site Council, parents are an integral part of the development of the School Plan for Student 
Achievement including but not limited to the expenditures of those funds.  This is a monthly commitment, all voices are 
welcome and can be heard through data collection at Parent Lunches or Coffee with the Principal which are drop in 
commitments scheduled around HES drop off or pick up times.  At the high school, parents participate in School Site 
Council as well.  There are also active sports boosters, sober grad, and FFA parent support opportunities to work with 
faculty, staff, students and administration. HUSD has a Student and Family Services Coordinator to ensure that families 
are supported with services to guarantee a successful school experience for their children. 
 
As HUSD is made up of 4 distinct schools;  one TK-8 elementary school, one high school, one adult education, and one 
preschool there are many occasions for invitations for family participation.  Below is listed a small sample: 
 
Aeries (SIS) (parent portal for TK-12) 
Aeries Communication (text, email, and voice in home language for messages home) 
Academic Parent Teacher Teams (Teachers work with parents building student capacity on essential standards; 
Preschool-8) 
School Site Councils (HES, and HHS) 
Hamilton Unified Leadership Committee HULC (open to all stakeholders) 
School Events (Back to School, Open House) 
Community Events (Sports, Dance Festival, Carnival, Musical events) 
Dual Immersion Committee 
Parent Conferences (TK-12; twice per year) 
Parent Surveys (Annually) 
District Website 
District English Learner Advisory Committee 
English Learner Advisory Committee 
Monthly Parent Lunch (HES) 
Monthly Coffee with the Principal (HES) 
PTO (monthly meetings with community and staff) 
Quarterly grades/progress reports (8 total) 
Positive messages home (TK-8) 
Workshops available for parents (autism, bully prevention, professional learning communities) 
Student and Family Services Coordinator 
Sports Booster Club/Sober Grad/Various Fundraisers 
 
 
 
 

 
 
Schoolwide Programs, Targeted Support Programs, and Programs for Neglected or Delinquent Children 
ESSA SECTIONS 1112(b)(5) and 1112(b)(9) 
 
Describe, in general, the nature of the programs to be conducted by the LEA’s schools under sections 1114 and 1115 and, 
where appropriate, educational services outside such schools for children living in local institutions for neglected or 
delinquent children, and for neglected and delinquent children in community day school programs. 
NA 
 
 

 
Describe how teachers and school leaders, in consultation with parents, administrators, paraprofessionals, and specialized 
instructional support personnel, in schools operating a targeted assistance school program under Section 1115, will identify 
the eligible children most in need of services under this part. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
NA 
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Homeless Children and Youth Services 
ESSA SECTION 1112(b)(6) 
 
Describe the services the LEA will provide homeless children and youths, including services provided with funds reserved 
under Section 1113(c)(3)(A), to support the enrollment, attendance, and success of homeless children and youths, in 
coordination with the services the LEA is providing under the McKinney-Vento Homeless Assistance Act (42 United States 
Code 11301 et seq.). 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Annually, in each student’s Back to School Packet, HUSD sends home the Student Residency Questionnaire, McKinney-
Vento, to identify eligible students. During the 2017-18 school year HUSD had 55 such students (CASchoolsDashboard) 
classified as Homeless.  Once students are identified our Student and Family Services Coordinator works with HUSD 
Counselors to ensure these students are given priority counseling services, and academic supports. This team of district 
counselors and our Family Services Coordinator meets monthly to work with Glenn County Office of Education’s Foster 
Youth Services Coordinating Program arranging programs and services for foster youth/homeless students to be 
complementary.  They also share data and information among the courts, child welfare, probation, and education 
agencies as necessary for student support academic success.  In addition students are given vouchers and other 
necessary items such as: transportation, backpacks, school supplies, etc. from the County Office to help support these 
students.  HUSD also provides training for school and district staff specific to the needs of this population, as well as 
more generalized staff development for all teachers and administrators via MTSS and PBIS. 
 
 
 
Student Transitions 
ESSA SECTIONS 1112(b)(8), 1112(b)(10), and 1112(b)(10) (A–B) 
 
Describe, if applicable, how the LEA will support, coordinate, and integrate services provided under this part with early 
childhood education programs at the LEA or individual school level, including plans for the transition of participants in 
such programs to local elementary school programs. 
NA 
 
 

 
Describe, if applicable, how the LEA will implement strategies to facilitate effective transitions for students from middle 
grades to high school and from high school to postsecondary education including: 

(A) coordination with institutions of higher education, employers, and other local partners; and 
(B) increased student access to early college high school or dual or concurrent enrollment opportunities, or career 

counseling to identify student interests and skills. 

 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
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HUSD believes in a coordinated plan for preschool through 12th grade and beyond to Adult Education.  Quarterly 
district-wide cabinet meetings include all support personnel and administration.  Additionally, monthly Hamilton Unified 
Leadership Committee meetings are convened to discuss district-wide initiatives and make stakeholder informed 
decisions/recommendations. 
 
Early Childhood Education 
HUSD has 2 feeder preschools located on site at the high school, and the elementary school.  The preschool located at 
the high school offers child care classes as a high school elective.  Additionally, the preschool teacher participated in 
Academic Parent Teacher Teams in coordination with the elementary school in order to build capacity for families of 
preschool students.  Families have multiple opportunities for interactions with kinder teachers and staff at the elementary 
school prior transition from preschool to kindergarten.  Flyers are posted around the town, prior to registration and 
Kindergarten Round-up.  Prior to the start of school there is a Meet and Greet for all incoming parents/students.  As part 
of our newly formed dual immersion track, there are multiple meetings to identify interested dual immersion families.  
This includes discussions related to the objectives of the program and commitments. 
 
HUSD provides multiple opportunities for students to gain experiences moving from middle school to high school and 
into college and career readiness status. 
 
Middle school students attend/participate in: 
 
Latina Youth Conference 
GEAR UP(UC Davis sponsored events) 
8th Grade Career Expo (Glenn County Office of Ed) 
Youth Empowered (Catalyst/Boys & Girls Club) 
Summer Connection (Butte College) 
Butte College Parent/Student Outreach Events (Brenda Rodriguez) 
8th Grade visitation day at the high school 
Ag day at the high school 
Consistent curriculum (ELA and Math) for middle school to 9th grade. 
 
 
High School 
 
Talent Search 
Upward Bound 
Campus Tours (twice annually) 
Senior Project (career based research project includes: mentor time, research paper, presentation, community service, 
portfolio) 
Dual Enrollment (3 classes taught at HHS coordinated through Butte College) 
2+2 Classes 
Sophomore student/family counseling 
CTE pathways: (Ag Mechanics, Ornamental Horticulture, Ag Business, Patient Care (Health), Plant Science) 
Career Focused Electives (Forensics, Ag, Child Care, Medical Terminology, Sports Medicine, Advanced Welding, Floral 
Design, CAD) 
Butte College Registration support at the HS campus, including a tour of the Butte College Campus. 
Financial/Scholarship Planning nights for families 
STEM Career day (Shasta Office of Ed) 
HESI (Health Occupations Internships) 
 
 
 
 

 
Additional Information Regarding Use of Funds Under this Part 
ESSA SECTION 1112(b)(13) (A–B) 
 
Provide any other information on how the LEA proposes to use funds to meet the purposes of this part, and that the LEA 
determines appropriate to provide, which may include how the LEA will: 
 

(A) assist schools in identifying and serving gifted and talented students; and 
(B) assist schools in developing effective school library programs to provide students an opportunity to develop 

digital literacy skills and improve academic achievement. 
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THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Gifted and Talented 
NA 
 
Developing effective school libraries 
 
The high school and elementary school each have a librarian technician/aide who works with students to manage 
circulation, and the library technology.  HUSD has moved to a online system managing the book collections.  At the 
elementary school the librarian tech works with teachers to provide regular access to the library for all classes.  The District 
Literacy Coach works with the elementary librarian technician to improve reading selections and student access for 
Spanish language literature.  Additionally there is a countywide librarian/literacy resource staff that provides access to 
online and print resources. 
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TITLE I, PART D 
 
Description of Program 
ESSA SECTION 1423(1) 
 
Provide a description of the program to be assisted [by Title I, Part D]. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
NA 
 
 

 
Formal Agreements 
ESSA SECTION 1423(2) 
 
Provide a description of formal agreements, regarding the program to be assisted, between the LEA and correctional 
facilities and alternative school programs serving children and youth involved with the juvenile justice system, including such 
facilities operated by the Secretary of the Interior and Indian tribes. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
NA 
 
 
 
Comparable Education Program 
ESSA SECTION 1423(3) 
 
As appropriate, provide a description of how participating schools will coordinate with facilities working with delinquent 
children and youth to ensure that such children and youth are participating in an education program comparable to one 
operating in the local school such youth would attend. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
NA 
 
 

 
Successful Transitions 
ESSA SECTION 1423(4) 
 
Provide a description of the program operated by participating schools to facilitate the successful transition of children and 
youth returning from correctional facilities and, as appropriate, the types of services that such schools will provide such 
children and youth and other at-risk children and youth. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
NA 
 
 

 
Educational Needs 
ESSA SECTION 1423(5) 
 
Provide a description of the characteristics (including learning difficulties, substance abuse problems, and other special 
needs) of the children and youth who will be returning from correctional facilities and, as appropriate, other at-risk children 
and youth expected to be served by the program, and a description of how the school will coordinate existing educational 
programs to meet the unique educational needs of such children and youth. 
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THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
NA 
 
 

 
Social, Health, and Other Services 
ESSA SECTION 1423(6) 
 
As appropriate, provide a description of how schools will coordinate with existing social, health, and other services to meet 
the needs of students returning from correctional facilities, at-risk children or youth, and other participating children or youth, 
including prenatal health care and nutrition services related to the health of the parent and the child or youth, parenting and 
child development classes, child care, targeted reentry and outreach programs, referrals to community resources, and 
scheduling flexibility. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
NA 
 
 

 
Postsecondary and Workforce Partnerships 
ESSA SECTION 1423(7) 
 
As appropriate, provide a description of any partnerships with institutions of higher education or local businesses to facilitate 
postsecondary and workforce success for children and youth returning from correctional facilities, such as through 
participation in credit-bearing coursework while in secondary school, enrollment in postsecondary education, participation 
in career and technical education programming, and mentoring services for participating students. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
NA 
 
 

 
Parent and Family Involvement 
ESSA SECTION 1423(8) 
 
Provide a description of formal agreements, regarding the program to be assisted, between the 
 

(A) LEA; and  
(B) correctional facilities and alternative school programs serving children and youth involved with the juvenile justice 

system, including such facilities operated by the Secretary of the Interior and Indian tribes. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
NA 
 
 
 
Program Coordination 
ESSA SECTION 1423(9–10) 
 
Provide a description of how the program under this subpart will be coordinated with other Federal, State, and local 
programs, such as programs under title I of the Workforce Innovation and Opportunity Act and career and technical 
education programs serving at-risk children and youth. 
 
Include how the program will be coordinated with programs operated under the Juvenile Justice and Delinquency Prevention 
Act of 1974 and other comparable programs, if applicable. 
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THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
NA 
 
 

 
Probation Officer Coordination 
ESSA SECTION 1423(11) 
 
As appropriate, provide a description of how schools will work with probation officers to assist in meeting the needs of 
children and youth returning from correctional facilities. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
NA 
 
 

 
Individualized Education Program Awareness 
ESSA SECTION 1423(12) 
 
Provide a description of the efforts participating schools will make to ensure correctional facilities working with children and 
youth are aware of a child’s or youth’s existing individualized education program. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
NA 
 
 
 
Alternative Placements 
ESSA SECTIONS 1423(13) 
 
As appropriate, provide a description of the steps participating schools will take to find alternative placements for children 
and youth interested in continuing their education but unable to participate in a traditional public school program. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
NA 
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TITLE II, PART A 
 
Professional Growth and Improvement 
ESSA SECTION 2102(b)(2)(B) 
 
Provide a description of the LEA’s systems of professional growth and improvement, such as induction for teachers, 
principals, or other school leaders and opportunities for building the capacity of teachers and opportunities to develop 
meaningful teacher leadership. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Induction for new teachers/administrators 
HUSD supports new teachers with a two year induction commitment through the Alliance for Teacher Excellence (ATE) at 
Tehama County Office of Education.  Through this program candidates are paired with like discipline mentors through the 
district.  This develops professional relationships between educators.  HUSD also supports induction for the new 
administration as well through ASCA. 
 
MTSS 
Three teachers at the elementary school have been selected to act as leaders in our collaboration, PLC time.  These 
teachers have been involved in multiple days of training in MTSS, UDL, and PBIS in order to provide direction and support 
to their grade level teams.  These teachers serve on the school-wide leadership team, and facilitate PLC work. 
 
Co-Teaching Student Teacher Mentorship 
Seven teachers at the secondary level have been trained through CSU Chico Department of Education in the co-teaching 
method for developing student teachers.  These teachers have had student teachers placed in their classes, in order to 
plan and co-teach lessons with their partner student teachers.  These student teachers have an experience and 
responsibilities that are similar to the veteran teacher, while still being guided and working in partnership through the 
reflective practice cycle. 
 
 
 
 
 
Prioritizing Funding 
ESSA SECTION 2102(b)(2)(C) 
 
Provide a description of how the LEA will prioritize funds to schools served by the agency that are implementing 
comprehensive support and improvement activities and targeted support and improvement activities under Section 1111(d) 
and have the highest percentage of children counted under Section 1124(c). 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
HUSD will prioritize funds for implementing comprehensive support and improvement activities through data analysis to 
identify our greatest needs. 
 
 

 
Data and Ongoing Consultation to Support Continuous Improvement 
ESSA SECTION 2102(b)(2)(D) 
 
Provide a description of how the LEA will use data and ongoing consultation described in Section 2102(b)(3) to continually 
update and improve activities supported under this part. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
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HUSD will use data generated from multiple sources in order to define professional development needs teachers and 
district staff.  These include: 
 
Annual Staff Surveys 
Common Core State Standards Surveys (progress towards implementation) 
SBAC Math and ELA data for grades 3-8,11 
STAR Test  Grades 1-8 (Universal Screener for ELA, Math and SLA) 
STAR Early Literacy Test  TK-1 (Universal Screener ELA, Math) 
Healthy Kids Surveys 
Parent Surveys 
Suspension Rates 
Chronic Absenteeism Rates 
Graduation Rates 
College and Career Readiness distribution 
AP pass rates 
English Learner Progress (includes LTELS and RFEPS) 
Administration Walkthroughs 
SWIS behavior data/Staff Managed Behavior Forms 
SWIFT-FIA 
Unit Assessments/Benchmark Exams 
 
Each of the above measures will be examined by staff and teachers during weekly PLC/collaboration time, monthly district 
inservice times or staff meetings. This data will be shared publicly during Board meeting, School Site Council meetings, 
ELAC/DELAC, Dual Immersion Committee Meetings, Parent Lunches, Morning Coffee with the Principal. 
 
This data will identify areas of concern, along with any sub groups that may need additional resources.  The sources above 
also represent the types of data that will be collected and monitored for effective use of resources for intervention purposes 
and for Tier 1 instruction. 
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TITLE III, PART A 
 
Title III Professional Development 
ESSA SECTION 3115(c)(2) 
 
Describe how the eligible entity will provide effective professional development to classroom teachers, principals and other 
school leaders, administrators, and other school or community-based organizational personnel. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
HUSD believes in providing on going, sustained professional development services, to the extent possible, in house.  This 
includes support for all staff in integrated ELD practices based on the new ELA/ELD framework.  Including work 
emphasizing addition of a language objective for all classes. 
 
Although, this year as part of our introduction of dual language instruction to our K-5 grades, HUSD is working with a 
bilingual educational specialist through Santa Clara University, Dr. Rodriguez-Mojica.  This professional development work  
includes lesson development for our dual immersion teachers, but also instruction for all elementary staff in language 
acquisition and literacy for all students. 
 
In addition to Dr. Rodriguez, HUSD provides  infield coaching in order to implement the Language Star Principles for 
designated ELD within the context of the adopted ELA curriculum.  Our ELD coordinator is part of a regional consortium 
that meets regularly to discuss local and state policies and procedures for ELD practices. 
 
 
 
 
 
Enhanced Instructional Opportunities 
ESSA SECTIONS 3115(e)(1) and 3116 
 
Describe how the eligible entity will provide enhanced instructional opportunities for immigrant children and youth. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
HUSD provides enhanced instructional opportunities for immigrant children and families by providing robust academic 
support services.  In addition to these services, HUSD provides extra time during the school day for intervention services 
through Braves Time and Advisement. 
 
Based on recommendations from a committee made up of parents, staff, teachers and administrators HES launched a 
dual language immersion program during the 2019-2020 school year.  This year we will expand our Dual Immersion 
Program to include 4th grade.  The long range plan for instruction will enhance Spanish language instruction continuing at 
the 6-8 grades levels and expanding the Spanish language selections at the high school.  Although this is a program within 
a school, language acquisition training for all staff has been a critical component of the rollout. HUSD continues to make 
every effort to add bilingual aides and teachers in order to reflect the community served by our district.  The commitment 
to bilingual education is evident through the district commitment to funding curriculum/materials, staffing, and professional 
development to improve educational outcomes for all immigrant students. 
 
 
 
 

 
Title III Programs and Activities 
ESSA SECTIONS 3116(b)(1) 
 
Describe the effective programs and activities, including language instruction educational programs, proposed to be 
developed, implemented, and administered under the subgrant that will help English learners increase their English 
language proficiency and meet the challenging State academic standards. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
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HUSD is committed to developing academic English language proficiency, a positive self image, and reclassification to 
Fluent English proficiency as well as developing an appreciation of the culture and linguistic diversity English learners 
bring to the community. In order to achieve these district, state and federal goal, using the California English Learner 
Roadmap as a guide for the ELD program. 
 
Annual review of the EL Master Plan, up-date as necessary 
Follow the adopted assessment plan in order to monitor EL progress 
Increased support for students identified as LTEL or in danger of being LTEL. 
Track/maintain progress data in an assessment database (IO) for all EL students. 
Professional development for teachers of integrated ELD. Focused on ELD standards for all disciplines using content rich 
academic language. 
Professional development for all teachers in designated ELD; using the Language Star methodologies including in field 
coaching. 
Provide a dual language immersion program for K-8. 
Require Spanish language classes for all students from grades 6-8. 
Support/Celebrate Seal of Biliteracy as an avenue to college and career readiness. 
Schoolwide build language and culturally rich environments. 
Professional development in Quality Teaching of English Learners (QTEL). 
 
The goal of the HUSD ELD program for EL students is to develop the student’s oral and academic language skills in 
English, enabling students to attain grade level proficiency.  The curriculum focuses on the developmental acquisition of 
language. 
 
 
 
 
 

 
English Proficiency and Academic Achievement 
ESSA SECTIONS 3116(b)(2)(A-B) 
 
Describe how the eligible entity will ensure that elementary schools and secondary schools receiving funds under Subpart 
1 assist English learners in: 
 

(C) achieving English proficiency based on the State’s English language proficiency assessment under Section 
1111(b)(2)(G), consistent with the State’s long-term goals, as described in Section 1111(c)(4)(A)(ii); and 

(D) meeting the challenging State academic standards. 
 

THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Teachers and administrators will monitor EL students to ensure that they are developing academic, linguistic and social 
skills to their fullest potential in order to participate in our multicultural society as specified in the HUSD EL Master Plan.  
EL students are monitored through our quarterly ELD benchmark exam and other curriculum measures as well as through 
the new ELPAC.  These students are also screened via our Star Reading and Star Math.  In addition newcomers are 
assessed in Spanish as well, to understand a student’s academic level in their native language. Teachers, in PLC groups 
identify EL students in danger of LTEL status in coordination with the ELD Coordinator to develop an individualized plan 
intervention. 
 
HUSD has adopted ELA/ELD curriculum aligned to the California State Standards.  Every student has access to a highly 
qualified teacher, and  literacy coach as needed. All EL students receive integrated ELD services throughout all subjects.  
Designated ELD is one hour five days each week. For newcomers, access to the core content is available in Spanish as 
well.  This supports the students, but also supports parents at home as well.  Support staff, such as counselors, office 
staff, administration, and family services coordinator are bilingual. 
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TITLE IV, PART A 
 
Title IV, Part A Activities and Programs 
ESSA SECTION 4106(e)(1) 
 
Describe the activities and programming that the LEA, or consortium of such agencies, will carry out under Subpart 1, 
including a description of: 
 

(A) any partnership with an institution of higher education, business, nonprofit organization, community-based 
organization, or other public or private entity with a demonstrated record of success in implementing activities under 
this subpart;  

(B) if applicable, how funds will be used for activities related to supporting well-rounded education under Section 4107;  
(C) if applicable, how funds will be used for activities related to supporting safe and healthy students under Section 

4108; 
(D) if applicable, how funds will be used for activities related to supporting the effective use of technology in schools 

under Section 4109; and 
(E) the program objectives and intended outcomes for activities under Subpart 1, and how the LEA, or consortium of 

such agencies, will periodically evaluate the effectiveness of the activities carried out under this section based on 
such objectives and outcomes. 

 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
In order to implement our dual immersion program HUSD enlisted the support of Dr. Rodriguez-Mojica from Santa Clara 
University. She has provided coaching and support for our new dual language teachers, in addition she worked closely 
with administration to develop a plan for continued program evaluation and improvement.  She has also provided whole 
staff services to build the culture of bilingualism throughout the district. Evaluation will be based on teacher feedback, and 
student progression towards bilingualism, via the Seal of Biliteracy. 
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Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan 

 

Annual Update for the 2019–20 Local Control and Accountability Plan Year 

LEA Name Contact Name and Title Email and Phone 
Hamilton Unified School District            Jeremy Powell, Ed.D.            

Superintendent 
jpowell@husdschools.org            
530 826 3261 

 
The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
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Goal 1 
Conditions of Learning: Provide highly qualified instructors, books/supplies/materials and district infrastructure  to promote college and  
career readiness  to help all students succeed.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Priority 1: Local Indicator/Teacher credential        
19-20 
Maintain 100% highly qualified staff in core content areas 
 
        
Baseline 
100% of teachers at HUSD are highly qualified in core content 
areas. 
 
        

Maintained 100% highly qualified staff in core content areas of 
ELA and 
Mathematics. 
 

Metric/Indicator 
Priority 1: Local Indicator/ Instructional materials        
19-20 
100% Students will have access to the most current Common 
Core Standards aligned instructional materials.        
Baseline 
Mathematics (adopted 2015) 
ELA (pilot/adoption 2016/17) 

100% Students have access to the most current Common Core 
Standards aligned instructional materials. 
Mathematics (adopted 2015) 
ELA (adopted 2017) 
History Social Studies (adoption 2018) 
Science (adoption 2019) 
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Expected Actual 

History Social Studies (pilot/adoption 2017/18) 
Science(pilot/adoption 2018/19) 
 
 
        
Metric/Indicator 
Priority 2:  Local Indicator/Implementation of State 
Standards/ELD        
19-20 
Increase by 5 the number of  teachers implementing a language 
objective regularly.        
Baseline 
Language Objective (integrated ELD) 
 
24 of 50 teachers district-wide regularly implement a language 
objective based on the LCAP Staff Survey Spring 2017. 
 
        

This year the LCAP Staff Survey instrument was modified and 
ELD integration was discussed and input was received during 
MTSS, Site Level Meetings, and Hamilton Unified Leadership 
Committee (HULC) Meetings.  A focus from these meetings were 
on professional development, district policies and procedures for 
ELD.  In order to improve our integrated ELD, a team of teachers 
and administrators attended QTEL training during 2019-20 school 
year and our professional development will focused on expanding 
this to Universal Design of Learning. 

Baseline 
 
 
 
        

 

Baseline 
 
 
 
 
        

 

Metric/Indicator 
Priority 1: Local Indicator/ Facilities in good repair        

The District maintained facilities. 
FIT reports referenced in the SARC: 
HES: Overall Facilities rated Good 
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Expected Actual 

19-20 
The District plans to maintain facilities to Exemplary status 
 
        
Baseline 
FIT reports referenced in the SARC (2015-16): 
HES: Overall Facilities rated Good 
HHS: Overall Facilities rated Good 
HHS: Overall Facilities rated Good 
        

HHS: Overall Facilities rated Good 
HHS: Overall Facilities rated Good 
 

Metric/Indicator 
Priority 2: Local Indicator/Implementation of State 
Standards/Local Evaluation Tool        
19-20 
Increase by 10% the number of responses in the Student 
Awareness and Student Ownership Categories.        
Baseline 
Teacher self ratings on the California State Standards 
Implementation Metric. Based on total responses for 4 critical 
areas: Standards/Framework, Planning, Instruction, Assessment 
 
Rating                                Total Responses 
Initial Awareness                         4 
Developing                                 32 
Full Awareness                          56 
Student Awareness                   34 
Student Ownership                    11 
        

This year the LCAP Staff Survey instrument was modified and 
standards implementation was discussed and input was received 
during MTSS, Site Level Meetings, and Hamilton Unified 
Leadership Committee (HULC) Meetings.  A focus from these 
meetings were on professional development and further support 
needed for quality standards implementation.  In order to improve 
our student awareness and implementation of new state 
standards,  teachers will develop common Benchmark Exams per 
grade and subject level.  Teachers will also work for vertical 
articulation between grades. 

Metric/Indicator 
Priority 7: Local Metric/A broad course of study        
19-20 
Maintain current elective counts.        

According to the master schedule, elective counts for 2020-2021 
were are follows: 
AP courses: 4 
SS: 1 
Fine Arts: 3 
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Expected Actual 

Baseline 
According to the master schedule, planned elective counts for 
2016-17 (6-12) 
 
AP courses: 4 
SS: 1 
Fine Arts: 7 
Science: 2 
CTE Ag: 7 
Physical Education: 2 
Technology/Engineering: 1 
 
        

Science: 2 
CTE/ROP Ag: 9 
Physical Education: 2 
Technology/Engineering: 0 
 

Metric/Indicator 
Priority 7: Local Metric/Programs/services developed and 
provided to individuals with exceptional needs        
19-20 
Maintain staffing levels 
 
        
Baseline 
Current staffing levels through the SELPA: 
 
3.4 Resource Specialist Teachers 
4.5 Aides 
0.4 Speech 
0.6 Psychologist 
 
Additional Social/Behavioral & Academic Counselors 
 
HES: 0.75 
HS: 1.5 
 
Intervention/Reading Specialist Personnel 

Staffing levels for the 2020-2021 school year are as follows: 
 
HEs: 
2 FTE Education Specialists 
4-6 hour aides 
1-3.9 hour aide 
2 days/week school psychologists 
4 days/week speech therapist 
1 day week program specialist 
 
HHS: 
2 FTE Education Specialist 
2-6 hour aides 
1 1/2 days school psychologist 
1/2 Program specialist 
Additional Social/Behavioral & Academic Councilors: 
HHS: 2 
 

P
age 255 of 301



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 6 of 49 
Hamilton Unified School District

Expected Actual 

 
HES: 1.25 
Aides: 2 
 
ELD Coach 
 
District: 1.0 
 
 
        
Metric/Indicator 
Priority 7: Local Metric/Programs/services developed and 
provided to unduplicated pupils        
19-20 
Maintain enrollment for the school year and summer program.  
Maintain access to food services.        
Baseline 
The participation rate for the HES after-school program, The 
Boys & Girls Club,  is currently 134 students.        

Due to COVID, our student enrollment in the Boys and Girls Club 
was down to 90 students for the 2020-2021 school year.  We look 
to bring those numbers back to the previous levels in 2021-2022. 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Increase current levels of certificated staff to provide instruction and 
counseling services. 

 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 100214  

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
100214 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
32564  

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration 32564 

 1000-1999: Certificated 
Personnel Salaries Base 512448  

 1000-1999: Certificated 
Personnel Salaries LCFF Base 
512448 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 3000-3999: Employee Benefits 
Base 168304  

 3000-3999: Employee Benefits 
LCFF Base 168304 

 1000-1999: Certificated 
Personnel Salaries Other 74249  

 1000-1999: Certificated 
Personnel Salaries Other 74249 

 3000-3999: Employee Benefits 
Other 42934  

 3000-3999: Employee Benefits 
Other 42934 

Maintain Special Education services contracted with GCOE county 
office, NPS 

 7000-7439: Other Outgo Base 
242088  

 7000-7439: Other Outgo LCFF 
Base 242088 

Provide textbooks/materials/supplies and other necessities needed to 
maintain instruction in classrooms aligned to the Common Core State 
Standards. 
 
 

 4000-4999: Books And Supplies 
Base 7932  

 4000-4999: Books And Supplies 
LCFF Base 7932 

 5000-5999: Services And Other 
Operating Expenditures Base 
35919  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base 35919 

 4000-4999: Books And Supplies 
Other 30320  

 4000-4999: Books And Supplies 
Other 30320 

 5000-5999: Services And Other 
Operating Expenditures Other 
18863  

 5000-5999: Services And Other 
Operating Expenditures Other 
18863 

Maintain classified staffing in the area of custodial and transportation 
services. 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
32564  

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration 32564 

 2000-2999: Classified Personnel 
Salaries Other 32129  

 2000-2999: Classified Personnel 
Salaries Other 32129 

 3000-3999: Employee Benefits 
Other 42934  

 3000-3999: Employee Benefits 
Other 42934 

 2000-2999: Classified Personnel 
Salaries Base 227057  

 2000-2999: Classified Personnel 
Salaries LCFF Base 227057 

 3000-3999: Employee Benefits 
Base 168304  

 3000-3999: Employee Benefits 
LCFF Base 168304 

 2000-2999: Classified Personnel 
Salaries Other 48194  

 2000-2999: Classified Personnel 
Salaries Other 48194 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 2000-2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration 34518  

 2000-2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration 34518 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
2700  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
2700 

 7000-7439: Other Outgo Other 
596  

 7000-7439: Other Outgo Other 
596 

Provide services and maintenance of district facilities, to maintain a safe 
and secure facility at all school sites. Buildings and other infrastructure 
added as enrollment, staffing and needs of the district dictate. 

 6000-6999: Capital Outlay Other 
0  

 6000-6999: Capital Outlay Other 
0 

 7000-7439: Other Outgo LCFF 
Base 564873  

 7000-7439: Other Outgo LCFF 
Base 564873 

 7000-7439: Other Outgo Other 
1390  

 7000-7439: Other Outgo Other 
1390 

Update library facility with new books, software, computer stations and 
other facility improvements that encourage literacy for our unduplicated 
pupils. 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
1148  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 1148 

 5000-5999: Services And Other 
Operating Expenditures Base 
35919  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base 35919 

 4000-4999: Books And Supplies 
Other 30320  

 4000-4999: Books And Supplies 
Other 30320 

 5000-5999: Services And Other 
Operating Expenditures Other 
18863  

 5000-5999: Services And Other 
Operating Expenditures Other 
18863 

Increase offerings to allow a broad course of study principally directed 
at the unduplicated students. Proposed courses include but not limited 
to Spanish 6-8; CTE, and additional math support. Costs may include 
certificated/classified staff, curriculum, professional development, 
materials, and capital outlay for facility upgrades for full implementation. 

 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 100214  

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
100214 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
32564  

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration 32564 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
1148  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 1148 

 4000-4999: Books And Supplies 
Base 7932  

 4000-4999: Books And Supplies 
LCFF Base 7932 

 5000-5999: Services And Other 
Operating Expenditures Base 
35919  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base 35919 

 1000-1999: Certificated 
Personnel Salaries Other 74249  

 1000-1999: Certificated 
Personnel Salaries Other 74249 

 2000-2999: Classified Personnel 
Salaries Other 32129  

 2000-2999: Classified Personnel 
Salaries Other 32129 

Increase access to technology; including hardware, software, staff 
development training. Currently there are 4 computer labs district wide 
for over 700 students. 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
1148  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 1148 

 4000-4999: Books And Supplies 
Base 7932  

 4000-4999: Books And Supplies 
LCFF Base 7932 

 5000-5999: Services And Other 
Operating Expenditures Base 
35919  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base 35919 

 4000-4999: Books And Supplies 
Other 30320  

 4000-4999: Books And Supplies 
Other 30320 

 5000-5999: Services And Other 
Operating Expenditures Other 
18863  

 5000-5999: Services And Other 
Operating Expenditures Other 
18863 

Maintain current levels of support for counseling and intervention 
services.  This includes certificated and classified staffing, supplies, and 
facility needs primarily directed for the unduplicated students. 

 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 100214  

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
100214 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
32564  

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration 32564 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
1148  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 1148 

 1000-1999: Certificated 
Personnel Salaries Other 74249  

 1000-1999: Certificated 
Personnel Salaries Other 74249 

 2000-2999: Classified Personnel 
Salaries Other 32129  

 2000-2999: Classified Personnel 
Salaries Other 32129 

 3000-3999: Employee Benefits 
Other 42934  

 3000-3999: Employee Benefits 
Other 42934 

 4000-4999: Books And Supplies 
Other 30320  

 4000-4999: Books And Supplies 
Other 30320 

Primarily for our unduplicated students, provide after-school enrichment 
through the Boys & Girls Club. 
 
134 students (2016-17) 
 

 5000-5999: Services And Other 
Operating Expenditures Base 
35928  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base 35928 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Overall the actions/services for this goal were implemented as planned.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
This goal is primarily related to student achievement. Most subgroups showed improvement, with the exception of ELA (students with 
disabilities declined).  Overall, when examining local, state, and federal data, our students grew and the funds put forth were 
effectively managed. 
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Goal 2 
Pupil Outcomes:  All students will demonstrate proficiency on local and state assessments to ensure they are achieving college and 
career readiness status. In order to reach college and career readiness status, those students who are second language learners or 
those students with special needs, may require additional resources and supports.          
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        

X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Priority 4: State Indicator/Academic Indicator/Grades 3-8 ELA 
SBAC results        
19-20 
Increase by 1 level for at least one; status or change.        

Students did not complete the SBAC for the 2019-2020 school 
year due to COVID School closure.  Using local measures, 
including STAR Screening and Teacher Developed Assessments, 
the District has seen a slight drop in overall student achievement. 
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Expected Actual 

Baseline 
ELA CAASPP Indicator 3-8 
 
All Students:  Yellow 
Status Level: Low                     DL3: -57.6 
Change Level: Increased Change:11.5 
 
English Learners:  Yellow 
Status Level: Very Low             DL3:   -64 
Change Level: Increased Change: 18 
 
Socioeconomically Disadvantaged:  Yellow Status Level: Low                     
DL3:   -60.1 
Change Level: Increased Change: 12.2 
 
Students with Disabilities:  Orange 
Status Level: Very Low            DL3: -155.3 
Change Level: Increased 
Change:   12.2 
 
Hispanic or Latino: Yellow 
Status Level: Low                    DL3: - 57.1 
Change Level: Increased       Change:20.3 
 
______________________________________ 
 
EL - EL Only 
Status Level: Very Low         DL3:      -4.9 
Change Level: Increased Significantly 
Change:36 
 
EL - Reclassified Only 
Status Level: Medium         DL3: -46.5 
Change Level: Increased Significantly 
Change: 20 
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Expected Actual 

Metric/Indicator 
Priority 4: State Indicator/Academic Indicator/Grades 3-8 
mathematics SBAC results        
19-20 
Increase the  performance levels for all EL/RFEP metrics on all 
LCFF rubrics by 1 level for each; Status and Change.        
Baseline 
Mathematics CAASPP Indicator 3-8 
 
All Students:  Yellow 
Status Level: Low                  DL3: -88.7 
Change Level: Maintained Change: 4.9 
 
English Learners:  Red 
Status Level: Very Low         DL3: -95.9 
Change Level: Maintained Change: 4.1 
 
Socioeconomically Disadvantaged:  Yellow Status Level: Low                                 
DL3: -91.4 
Change Level: Maintained Change: 2.7 
 
Students with Disabilities Red 
Status Level: Very Low            DL3: -217.2 
Change Level: Decreased Significantly 
Change: -24.8 
 
Hispanic or Latino Yellow 
Status Level: Low              DL3: -87.6 
Change Level: Increased       Change: 5.7 
 
______________________________________ 
 
EL - EL Only 
Status Level: Very Low         DL3: -139 

Students did not complete the SBAC for the 2019-2020 school 
year due to COVID School closure.  Using local measures, 
including STAR Screening and Teacher Developed Assessments, 
the District has seen a slight drop in overall student achievement. 
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Expected Actual 

Change Level: Increased Change:7.3 
 
EL - Reclassified Only 
Status Level: Low                  DL3: -46.5 
Change Level: Increased Significantly 
Change: 20 
 
        
Metric/Indicator 
Priority 4: State Indicator/College and Career Indicator/AP pass 
rate        
19-20 
Increase the pass rate for all subject areas by 3%; maintain the 
Spanish Language % passing score.        
Baseline 
The AP pass rates for 2019-2020 are as follows: 
 
US History 53.8%; 
English Literature 16%; 
Statistics 67%; 
Spanish Language 100% 
        

Students did not complete the AP Exam for the 2019-2020 school 
year due to COVID School closure. 

Metric/Indicator 
Priority 4: State Indicator/College and Career Indicator/EAP-11th 
Grade SBAC results        
19-20 
Increase the % of students classified  as Exempt (College Ready) 
by 5% for each disciple.        
Baseline 
The EAP Test results 2015-16 for the % of 11th grade test takers 
being classified as Exempt in math or English was as follows: 
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Expected Actual 

Math 10.3% 
English 20.7% 
 
        
Metric/Indicator 
Priority 4: State Indicator/Academic Indicator/English Language 
Progress Indicator        
19-20 
Increase the  performance levels for all EL/RFEP metrics on all 
LCFF rubrics by 1 level for each; Status and Change.        
Baseline 
English Learner Progress 
 
HUSD Performance: Orange 
Status: Medium (68.7%) 
Change: Declined (-5.9%) 
 
 
        

Students did not complete the SBAC for the 2019-2020 school 
year due to COVID School closure.  Using local measures, 
including STAR Screening and Teacher Developed Assessments, 
the District has seen a slight drop in overall student achievement 
for English Learners. 

Metric/Indicator 
Priority 4: State Indicator/College and Career Indicator/Career 
pathway completion        
19-20 
Increase Prepared and Approaching Prepared by 5% each        
Baseline 
College/Career Indicator Reports & Data (spring 2018) 
 
Prepared: 27.4% 
Approaching Prepared: 37% 
Not Prepared: 35.6% 
 
 

College/Career Indicator Reports & Data (spring 2018) 
 
Prepared:41.4% 
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Expected Actual 

 
 
        
Metric/Indicator 
Priority 4: State Indicator/Academic Indicator/CELDT proficiency 
rates        
19-20 
AMAO #1:   The goal is to increase the number of students 
making annual progress by 5%. 
 
        
Baseline 
AMAO #1 
According to our assessment management system EADMS, 
66.2% of EL students met AMAO #1 
        

Due to COVID School closure end of the year assessment data 
was incomplete. 

Metric/Indicator 
Priority 4: State Indicator/Academic Indicator/Reclassification 
rates        
19-20 
AMAO #2: 
 
(Less than 5 years)  The goal is to increase the number of 
students attaining the English Proficient Level by 5%. 
 
(5 years or more) The goal is to increase the number of LTEL 
students attaining the English Proficient Level on the CELDT by 
5%. 
        
Baseline 
AMAO #2 
 

Based on 2019-2020 ELPAC Results HUSD Performance: 
20.23% Proficient 
20.88% Intermediate English Learners 
58.89% Novice English Learner 
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Expected Actual 

(Less than 5 years) According to our assessment management 
system, 28.9% of EL students met AMAO #2 
 
(5 years or more) The percentage of ELs attaining the English 
Proficient Level on the CELDT (after 5 years or more in US 
schools), across the District is 37.0%. 
        
Metric/Indicator 
Priority 8: State Indicator/College/Career Indicator (HS only)        
19-20 
Increase by 5% the Percent Cohort Students at the Prepared 
Level        
Baseline 
Indicator (caschoolsdashboard.org) HHS May 2017. 
 
Level                                         % at Each Level 
Prepared                                          41.2% 
Approaching Prepared                    45.1% 
Not Prepared                                   13.7% 
        

College/Career Indicator Reports & Data (spring 2018) 
 
Prepared:41.4% 
 

Metric/Indicator 
Priority 8: Local Metric/Other student outcomes (Reach Higher 
Shasta K-3 reading, Reach Higher Shasta K-2 math, iReady, 
local benchmarks, PSAT 8-9, SBAC interims, STAR reading 
assessment, DIBELS Plus, etc.)        
19-20 
EADMS Benchmark:  Increase % Proficient by 5% by Spring 
2019. 
 
STAR Reading/Math: Increase by 0.3 grade level equivalent by 
August 2019. 
        

Due to COVID School closure end of the year assessment data 
was incomplete. 
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Expected Actual 

Baseline 
District Assessments Results 
 
EADMS Benchmark Results Spring 2016 
 
Grade Level     % Proficient ELA/Math 
2                               40/55.2 
3                            32.3/31.7 
4                            40.9/25.2 
5                            33.9/17.2 
6                               29/32.2 
7                            22.5/25.6 
8                              ***/25.6 
 
 
STAR Reading/Math Nov 2016 
 
Grade    Ave. Grade Equivalent ELA/Math 
2                          1.9/2.0 
3                          2.6/2.9 
4                          3.1/3.6 
5                          3.5/3.8 
6                          4.2/5.1 
7                          5.3/5.3 
8                          5.4/*** 
 
 
 
        
Metric/Indicator 
Priority 4: College and Career Ready/A-G course completion        
19-20 
Increase by 3%        
Baseline 

86.1% of graduates completed the A-G course sequence. 
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Expected Actual 

48.3% of graduates completed the A-G course sequence (SARC)        

Metric/Indicator 
Priority 4: State Indicator/College and Career Indicator/Career 
pathway completion        
19-20 
Maintain % of students completing a CTE program and earning a 
HS diploma        
Baseline 
97.7% of students completed a CTE program and earned a HS 
diploma. (SARC)        

97.8% of students completed a CTE program and earned a HS 
diploma. 

Metric/Indicator 
Priority 4: State Indicator/College and Career Indicator/Dual 
enrollment completion rate        
19-20 
Maintain the number number of students participating in dual 
enrollment.        
Baseline 
According to the District Dean of Students, approximately 10 
students participated in a dual enrollment program for 2019-2020        

Over 35 students participated in dual enrollment courses during 
the 2019-2020 school year. 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Provide on-going staff development for the professional learning 
community (PLC) process, technology implementation, literacy across 
the disciplines, integrated ELD and common core implementation for all 
disciplines principally directed to support teachers of the unduplicated 
student populations. 

 1000-1999: Certificated 
Personnel Salaries Base 469744  

 1000-1999: Certificated 
Personnel Salaries LCFF Base 
469744 

 2000-2999: Classified Personnel 
Salaries Base 208136  

 2000-2999: Classified Personnel 
Salaries LCFF Base 208136 

 3000-3999: Employee Benefits 
Base 308557  

 3000-3999: Employee Benefits 
LCFF Base 308557 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 4000-4999: Books And Supplies 
Base 21812  

 4000-4999: Books And Supplies 
LCFF Base 21812 

 5000-5999: Services And Other 
Operating Expenditures Base 
164630  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base 164630 

 4000-4999: Books And Supplies 
Other 74116  

 4000-4999: Books And Supplies 
Other 74116 

 5000-5999: Services And Other 
Operating Expenditures Other 
25936  

 5000-5999: Services And Other 
Operating Expenditures Other 
25936 

Primarily designated for the unduplicated students, provide consulting, 
coaching and support services to teachers to improve integrated and 
designated ELD. 

 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 275588  

 1000-1999: Certificated 
Personnel Salaries LCFF Base 
275588 

 2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 31642  

 2000-2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration 31642 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
119403  

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration 119403 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
4209  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 4209 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
2475  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
2475 

 1000-1999: Certificated 
Personnel Salaries Other 136123  

 1000-1999: Certificated 
Personnel Salaries Other 136123 

 2000-2999: Classified Personnel 
Salaries Other 58904  

 2000-2999: Classified Personnel 
Salaries Other 58904 

 3000-3999: Employee Benefits 
Other 78713  

 3000-3999: Employee Benefits 
Other 78713 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 4000-4999: Books And Supplies 
Other 74116  

 4000-4999: Books And Supplies 
Other 74116 

 5000-5999: Services And Other 
Operating Expenditures Other 
25936  

 5000-5999: Services And Other 
Operating Expenditures Other 
25936 

Provide staff development and coaching to classified and certificated 
staff for reading instruction directed towards the unduplicated students. 

 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 275588  

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
275588 

 2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 31642  

 2000-2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration 31642 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
119403  

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration 119403 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
4209  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 4209 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
2475  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
2475 

 1000-1999: Certificated 
Personnel Salaries Other 136123  

 1000-1999: Certificated 
Personnel Salaries Other 136123 

 2000-2999: Classified Personnel 
Salaries Other 58904  

 2000-2999: Classified Personnel 
Salaries Other 58904 

 3000-3999: Employee Benefits 
Other 78713  

 3000-3999: Employee Benefits 
Other 78713 

 5000-5999: Services And Other 
Operating Expenditures Other 
25936  

 5000-5999: Services And Other 
Operating Expenditures Other 
25936 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Implement professional development to enhance instructional practices 
related to improve services for students with disabilities. 

 1000-1999: Certificated 
Personnel Salaries Base 469744  

 1000-1999: Certificated 
Personnel Salaries LCFF Base 
469744 

 2000-2999: Classified Personnel 
Salaries Base 208136  

 2000-2999: Classified Personnel 
Salaries LCFF Base 208136 

 3000-3999: Employee Benefits 
Base 308577  

 3000-3999: Employee Benefits 
LCFF Base 308577 

 4000-4999: Books And Supplies 
Base 21812  

 4000-4999: Books And Supplies 
LCFF Base 21812 

 5000-5999: Services And Other 
Operating Expenditures Base 
164630  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base 164630 

 1000-1999: Certificated 
Personnel Salaries Other 136123  

 1000-1999: Certificated 
Personnel Salaries Other 136123 

 2000-2999: Classified Personnel 
Salaries Other 58904  

 2000-2999: Classified Personnel 
Salaries Other 58904 

 3000-3999: Employee Benefits 
Other 78713  

 3000-3999: Employee Benefits 
Other 78713 

 4000-4999: Books And Supplies 
Other 74116  

 4000-4999: Books And Supplies 
Other 74116 

 5000-5999: Services And Other 
Operating Expenditures Other 
25925  

 5000-5999: Services And Other 
Operating Expenditures Other 
25925 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Overall actions/services for this goal were implemented as planned as the District was able to measure due to COVID school closure.         
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A description of the successes and challenges in implementing the actions/services to achieve the goal. 
HUSD showed continued growth in many of the areas we were able to measure.  With the closure of our campus on March 16, 2020, 
our entire academic structure was disrupted.  The District responded as best we could and quickly implemented Distance Learning for 
all grades we serve.         
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Goal 3 
Engagement: District to improve parent participation, community input and student engagement through inclusion of all stakeholders in 
the learning process.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Priority 5: Local Metric/Student Engagement/School attendance 
rates        
19-20 
Increase attendance rate to 95% or higher        
Baseline 
SIS (AERIES) Funded Average Daily Attendance (ADA) is 695 
students. 
 
HHS 92.5% 
HES 94.4% 
        

Due to COVID closures, ADA was frozen at the P2 report.  Data is 
as follows: 
ADA is 668.36 with an overall enrollment of 703 students. 
 
HHS: 94.7% 
HES: 96.5% 
 

Metric/Indicator 
Priority 5: State Indicator/Student Engagement/Chronic 
absenteeism rates        
19-20 
Decrease Chronic Absenteeism by 1%        
Baseline 
SIS (AERIES) 2016-17 

Chronic Absenteeism for 2019-2020: 
HES: 6%; maintained .2% 
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Expected Actual 

HES 5.6% 
HHS 7.2% 
        
Metric/Indicator 
Priority 6: Local Indicator/Local tool for school climate        
19-20 
LCAP Student Survey Spring 2017 
 
Maintain the % of respondents 
        
Baseline 
LCAP Student Survey Spring 2017 
 
Approximately 86% of grade 4 through 12 participated in the on-
line survey. 
        

Due to COVID closure, LCAP survey was not given for 2019-2020 
school year. 

Metric/Indicator 
Priority 6: Local Metric/Expulsion rate        
19-20 
Maintain 0% for all schools.        
Baseline 
SARC Expulsion Rates 2015-16 
 
HHS: 0% 
HES:  0% 
        

Expulsion Rate: 0 

Metric/Indicator 
Priority 6: State Indicator/Student Suspension Indicator        
19-20 
Improve status or change by 1 level        
Baseline 

2019-2020 Suspension Rate: 
 
HES: 2.5% Decline of 1.4% 
HHS: 4.1% Decline of 1.1% 
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Expected Actual 

HUSD Suspension Rates 
 
Overall: Green 
Status: Medium 
Change: Declined Significantly 
        
Metric/Indicator 
Priority 3: Local Indicator/Parent Involvement/Local Evaluation 
Tool        
19-20 
Increase the number of respondents by 10%.        
Baseline 
Parent input in decision making 
 
LCAP Parent Survey 2017 
 
There were approximately 55 respondents. 
        

Due to COVID closure, LCAP survey was not given for 2019-2020 
school year. 

Metric/Indicator 
Priority 3: Local Indicator/Parent Involvement/Local Evaluation 
Tool        
19-20 
Maintain the number of teacher participants for APTT        
Baseline 
Parent participation in programs for unduplicated students. 
 
Academic Parent Teacher Teams (APTT) had 5 teachers 
participants. 
 
 
        

Due to COVID closure, LCAP survey was not given for 2019-2020 
school year. 
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Expected Actual 

Metric/Indicator 
Priority 3: Local Indicator/Parent Involvement/Local Evaluation 
Tool        
19-20 
Maintain SELPA parent involvement at 1 parent        
Baseline 
Parent participation in programs for students with special needs. 
 
1 parent serves on SELPA Parent Advisory Committee, as 
allowed. 
 
 
        

1 parent served on SELPA Parent Advisory Committee, as 
allowed. 

Metric/Indicator 
Priority 5: Local Metric/Middle school dropout rate        
19-20 
Maintain Middle School Dropout Rate at 0        
Baseline 
0        

2019-2020 Dropout Rate: 0 

Metric/Indicator 
Priority 5: Local Metric/Student Engagement/High school dropout 
rate        
19-20 
Maintain Dropout Rate 0%        
Baseline 
HS SARC Dropout Rate 
0% 
        

2019-2020 HS SARC Dropout Rate 0% 

Metric/Indicator 
Priority 5: State Indicator/Student Engagement/High School 
Graduation Rate Indicator        

2019-2020 Graduation Rate: 94.3%, Decline of 2.6% 
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Expected Actual 

19-20 
Maintain Graduation Rate        
Baseline 
Graduation Rate 100% 
 
Overall: Blue 
Status: Very High 
Change: Increased 
        

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Continue Academic Parent Teacher Teams APTT directed primarily for 
the unduplicated students. 
 
HES 5 Teacher Participants (2016-17) 
 

 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 30064  

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
30064 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
16282  

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration 16282 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
459  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 459 

 2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 5753  

 2000-2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration 5753 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
450  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
450 

 1000-1999: Certificated 
Personnel Salaries Base 85408  

 1000-1999: Certificated 
Personnel Salaries LCFF Base 
85408 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 2000-2999: Classified Personnel 
Salaries Base 37843  

 2000-2999: Classified Personnel 
Salaries LCFF Base 37843 

 3000-3999: Employee Benefits 
Base 56101  

 3000-3999: Employee Benefits 
LCFF Base 56101 

 4000-4999: Books And Supplies 
Base 3966  

 4000-4999: Books And Supplies 
LCFF Base 3966 

 5000-5999: Services And Other 
Operating Expenditures Base 
29932  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base 29932 

Provide professional development for systematic implementation of 
individualized education plan (IEP) goals.  Monitor through the LCFF 
Rubric Suspensions. 

 1000-1999: Certificated 
Personnel Salaries Base 85408  

 1000-1999: Certificated 
Personnel Salaries LCFF Base 
85408 

 2000-2999: Classified Personnel 
Salaries Base 37843  

 2000-2999: Classified Personnel 
Salaries LCFF Base 37843 

 3000-3999: Employee Benefits 
Base 56101  

 3000-3999: Employee Benefits 
LCFF Base 56101 

 4000-4999: Books And Supplies 
Base 3966  

 4000-4999: Books And Supplies 
LCFF Base 3966 

 5000-5999: Services And Other 
Operating Expenditures Base 
29932  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base 29932 

 1000-1999: Certificated 
Personnel Salaries Other 55687  

 1000-1999: Certificated 
Personnel Salaries Other 55687 

 3000-3999: Employee Benefits 
Other 32201  

 3000-3999: Employee Benefits 
Other 32201 

 4000-4999: Books And Supplies 
Other 30320  

 4000-4999: Books And Supplies 
Other 30320 

Involve parents in the District and SELPA Advisory group. 
 
1 parent serves on SELPA Parent Advisory Committee (2016-17) 
 

 1000-1999: Certificated 
Personnel Salaries Base 85408  

 1000-1999: Certificated 
Personnel Salaries LCFF Base 
85408 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 5000-5999: Services And Other 
Operating Expenditures Base 
29932  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base 29932 

Maintain school based counseling services primarily directed for the 
unduplicated students.(Mental Health) 
 
 
 

 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 30064  

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
30064 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
16282  

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration 16282 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
459  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 459 

 7000-7439: Other Outgo 
Supplemental and Concentration 
0  

 7000-7439: Other Outgo LCFF 
Supplemental and Concentration 
0 

 5000-5999: Services And Other 
Operating Expenditures Other 
28295  

 5000-5999: Services And Other 
Operating Expenditures Other 
28295 

Primarily for our unduplicated students, maintain parent outreach 
events, for example: Parent Conferences, HES Parent Lunch, 
ELAC/DELAC, Coffee with the Principal, SSC, Student Celebrations, 
PTO/Boosters, DAC (HES), Senior Projects, 10th Grade Counseling, 
Clubs and Organizations, Back to School, Open House, Adult 
Education, News Letters,  HUSD Web Site. 

 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 30064  

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
30064 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
16282  

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration 16282 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
459  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 459 

 2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 5753  

 2000-2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration 5753 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
450  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
450 

Employ classified staff to provide supervision to maintain a safe 
environment. 

 2000-2999: Classified Personnel 
Salaries Base 37843  

 2000-2999: Classified Personnel 
Salaries LCFF Base 37843 

 2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration 5753  

 2000-2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration 5753 

 3000-3999: Employee Benefits 
Base 56101  

 3000-3999: Employee Benefits 
LCFF Base 56101 

 4000-4999: Books And Supplies 
Base 3966  

 4000-4999: Books And Supplies 
LCFF Base 3966 

Provide coaching assistance to teachers for full implementation for 
behavior supports for unduplicated students. 

 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 30064  

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
30064 

 3000-3999: Employee Benefits 
Supplemental and Concentration 
16282  

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration 16282 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
459  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 459 

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
450  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
450 

 1000-1999: Certificated 
Personnel Salaries Other 55687  

 1000-1999: Certificated 
Personnel Salaries Other 55687 

 3000-3999: Employee Benefits 
Other 32201  

 3000-3999: Employee Benefits 
Other 32201 

 4000-4999: Books And Supplies 
Other 30320  

 4000-4999: Books And Supplies 
Other 30320 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Convene a Spanish Language Task Force to investigate and make 
recommendation for implementation of Spanish Language instructional 
options directed primarily towards the low income, EL students. 

 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration 30064  

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
30064 

 4000-4999: Books And Supplies 
Supplemental and Concentration 
465  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 465 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Overall actions/services for this goal were implemented as planned as the District was able to measure due to COVID school closure.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
HUSD showed continued growth in many of the areas we were able to measure.  With the closure of our campus on March 16, 2020, 
our entire parent engagement structure was disrupted.  The District responded as best we could and quickly began to send surveys 
and contact parents directly though phone calls and home visits to ensure their children's needs were met.         
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
 

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan). 
 

In-Person Instructional Offerings 
 
Actions Related to In-Person Instructional Offerings 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Hiring Additional Certificated Staff (4 long term substitutes) 67,000 $67,000 X Yes     

Hiring of Additional Classified Staff (2 Para Professionals, 4 Custodial 
Services, 1 Special Education Aide, 1 Cafeteria Support, LVN) 

$70,000 $70,000 X Yes     

Extended Learning for Additional instructional time for academic 
support at Hamilton High and Elementary 

$20,000 $20,000 X Yes     

Extended Support from Boys and Girls Club for child care. $40,000 $40,000 X Yes     

Purchase of PPE for Staff and Student Safety $51,682 $51,682 X Yes     
 
A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 
There was no substantive difference         
 
Analysis of In-Person Instructional Offerings 
 
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 
The every shifting rules and regulations were difficult challenges.         
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Distance Learning Program 
 
Actions Related to the Distance Learning Program 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Upgrade/Purchase Core Curriculum to provide both print and digital 
resources. 

$65,000 $65,000 X Yes     

Certificated and Classified Staff Professional Development Days (3 in 
total-August 6th, 7th, and Sept 21st) 

$82,000 $82,000 X Yes     

Upgrade of instructional technology including devices and 
accessories for staff and staff connectivity. 

$55,000 $55,000 X Yes     

Upgrade of instructional technology including devices and 
accessories for students including internet security. 

$65,000 $65,000 X Yes     

Additional Materials and Supplies $90,000 $90,000 X Yes     
 
A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 
There were no substantive differences between what has planned and what was implemented.         
 
Analysis of the Distance Learning Program 
 
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 
Our quick implementation of Distance Learning that included teacher training on the Google Platform, coupled with the use of Zoom, 
helped to provide students with a strong foundation for their Distance Learning.  The District struggled with internet connectivity and 
devices initially, however, we were able to provide devices to all students by mid-August and Hot Spots for students by early 
September.         
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Pupil Learning Loss 
 
Actions Related to the Pupil Learning Loss 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

startcollapse    
 
A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 
There were no substantive differences between the planned actions and implemented actions.         
 
Analysis of Pupil Learning Loss 
 
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  
Our quick implementation of Distance Learning that included teacher training on the Google Platform, coupled with the use of Zoom, 
helped to provide students with a strong foundation working to limit learning loss.  As a District, student schedules changed and 
adapted to changing rules, policies, and community needs effectively.    The most significant challenge was meeting the learning 
needs of students in a shortened school day (due to our schedule).  Both in full Distance Learning and Hyubrid, students only attended 
school for roughly 1/2 of the time they would during a regular school year.         
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Analysis of Mental Health and Social and Emotional Well-Being 
 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 
From our first meetings after school closure, the focus was on the social and emotional well being of our students and staff.  Through 
phone calls, home visits, and personal letters, the District worked to meet the initial needs of our students and families.  During the 
2020-2021 school year, the District hired additional counseling staff through GCOE to provided needed mental and emotional support 
as needed.  A struggle was reaching out to students who had disconnected from the school and their friends.  The District worked 
tirelessly to continue these connections, however, there were still students who struggled.         
 
Analysis of Pupil and Family Engagement and Outreach 
 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 
From our first meetings after school closure, the focus was on the social and emotional well being of our students and staff.  Through 
phone calls, home visits, and personal letters, the District worked to meet the initial needs of our students and families.  As COVID 
restrictions have eased, the District has provided as many on campus events and meetings as possible for parents to engage.  The 
District worked tirelessly to continue these connections, however, there were still students and families we were unable to engage 
frequently.         
 
Analysis of School Nutrition 
 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 
Our school nutrition services were a constant during the COVID school closures.  We began offering to-go Breakfast and Lunch the 
day after our schools were closed.  These to-go meals have continued throughout the 2020-2021 school year.  As students returned, 
we adapted from to-go only to serving students in the classroom.  Our biggest struggle was with providing the same variety of meals 
that we have when students were in person.  Putting items in to-go containers limited many options.         
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Additional Actions and Plan Requirements 
 
Additional Actions to Implement the Learning Continuity Plan 

Section Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Mental Health and 
Social and Emotional 
Well-Being 

Additional Mental Health Clinician time at both the 
Elementary and High School 

$65,000 $65,000 X Yes     

Pupil Engagement and 
Outreach 

Community Liaison $15,000 $15,000 X Yes     

 
A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 
There was no substantive differences between the planned actions and budgeted expenditures.         
 
Overall Analysis 
 
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 
There was much effort put in to in-person and distance learning during the 2020-2021 school year.  The goals for 2021-2024 are 
focused on assessment of student learning for the 2020-2021 school and filling in holes/gaps that may exist.         
 
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 
The District has developed Benchmark assessments, as well as, implemented Illuminate assessment system to help track federal, 
state, and local assessment data and make quick decisions based on this data.         
 
A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 
No substantive differences.         
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan  
 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 
Through the analysis of the various data sources from 2019-20 LCAP and 2020-2021 Learning Continuity and Attendance Plan, the 
2021-2022 through 2023-2024 LCAP reflects the continued need to support all learners with additional focus on our unduplicated 
students.         
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Instructions: Introduction 
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, 
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education. 
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan 
Year 
Annual Update 
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. 
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed. 
Annual Measurable Outcomes 
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable 
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a 
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards 
the goal, specify the metric used and the actual measurable outcome for that metric. 
Actions/Services 
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and 
the actual expenditures to implement the actions/services.  
Goal Analysis 
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as 
instructed. 

 If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end 
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth 
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the 
impact of COVID-19 that were not part of the 2019-20 LCAP. 
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 Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which 
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are 
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance 
Plan 
Annual Update 
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance 
Plan. Minor typographical errors may be corrected. 

Actions Related to In-Person Instructional Offerings  
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and 

the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions, as applicable.  

Analysis of In-Person Instructional Offerings 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such. 

Actions Related to the Distance Learning Program 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning 

program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions, as applicable.  

Analysis of the Distance Learning Program 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following 
areas, as applicable:  

o Continuity of Instruction,  
o Access to Devices and Connectivity,  
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o Pupil Participation and Progress,  
o Distance Learning Professional Development,  
o Staff Roles and Responsibilities, and  
o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full 

continuum of placements, pupils in foster care, and pupils who are experiencing homelessness 
To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to 
date. If distance learning was not provided to any students in 2020-21, please state as such. 

Actions Related to Pupil Learning Loss 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning 

loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions, as applicable.  

Analysis of Pupil Learning Loss 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who 
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness, 
as applicable. 

Analysis of Mental Health and Social and Emotional Well-Being 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of 
both pupils and staff during the 2020-21 school year, as applicable. 

Analysis of Pupil and Family Engagement and Outreach 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing 
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to 
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in 
instruction, as applicable. 

Analysis of School Nutrition 
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 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school 
year, whether participating in in-person instruction or distance learning, as applicable. 

Analysis of Additional Actions to Implement the Learning Continuity Plan 
 In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated 

actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to 
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.  

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan 
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan. 

 Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 
have informed the development of goals and actions in the 2021–24 LCAP.  

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has 
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance 
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families. 

 Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for 
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).  

 Describe any substantive differences between the actions and/or services identified as contributing towards meeting the 
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the 
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the 
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or 
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description. 

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan 
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 
Learning Continuity and Attendance Plan.  

 Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable. 
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California Department of Education 
January 2021 
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Annual Update for the 2019–20 Local Control and Accountability Plan Year 
Expenditure Summary 

 
Total Expenditures by Funding Source 

Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Funding Sources 8,735,699.00 8,735,699.00 
Base 4,507,129.00 0.00 
LCFF Base 564,873.00 5,347,590.00 
LCFF Supplemental and Concentration 37,218.00 1,300,112.00 
Other 2,087,997.00 2,087,997.00 
Supplemental and Concentration 1,538,482.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types 8,735,699.00 8,735,699.00 
1000-1999: Certificated Personnel Salaries 3,452,788.00 3,452,788.00 
2000-2999: Classified Personnel Salaries 1,193,212.00 1,193,212.00 
3000-3999: Employee Benefits 1,985,578.00 1,985,578.00 
4000-4999: Books And Supplies 498,897.00 498,897.00 
5000-5999: Services And Other Operating Expenditures 796,277.00 796,277.00 
6000-6999: Capital Outlay 0.00 0.00 
7000-7439: Other Outgo 808,947.00 808,947.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types All Funding Sources 8,735,699.00 8,735,699.00 
1000-1999: Certificated Personnel Salaries Base 1,708,160.00 0.00 
1000-1999: Certificated Personnel Salaries LCFF Base 0.00 1,983,748.00 
1000-1999: Certificated Personnel Salaries LCFF Supplemental and Concentration 0.00 726,550.00 
1000-1999: Certificated Personnel Salaries Other 742,490.00 742,490.00 
1000-1999: Certificated Personnel Salaries Supplemental and Concentration 1,002,138.00 0.00 
2000-2999: Classified Personnel Salaries Base 756,858.00 0.00 
2000-2999: Classified Personnel Salaries LCFF Base 0.00 756,858.00 
2000-2999: Classified Personnel Salaries LCFF Supplemental and Concentration 34,518.00 115,061.00 
2000-2999: Classified Personnel Salaries Other 321,293.00 321,293.00 
2000-2999: Classified Personnel Salaries Supplemental and Concentration 80,543.00 0.00 
3000-3999: Employee Benefits Base 1,122,045.00 0.00 
3000-3999: Employee Benefits LCFF Base 0.00 1,122,045.00 
3000-3999: Employee Benefits LCFF Supplemental and Concentration 0.00 434,190.00 
3000-3999: Employee Benefits Other 429,343.00 429,343.00 
3000-3999: Employee Benefits Supplemental and Concentration 434,190.00 0.00 
4000-4999: Books And Supplies Base 79,318.00 0.00 
4000-4999: Books And Supplies LCFF Base 0.00 79,318.00 
4000-4999: Books And Supplies LCFF Supplemental and Concentration 0.00 15,311.00 
4000-4999: Books And Supplies Other 404,268.00 404,268.00 
4000-4999: Books And Supplies Supplemental and Concentration 15,311.00 0.00 
5000-5999: Services And Other Operating 
Expenditures 

Base 598,660.00 0.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF Base 0.00 598,660.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF Supplemental and Concentration 2,700.00 9,000.00 

5000-5999: Services And Other Operating 
Expenditures 

Other 188,617.00 188,617.00 

5000-5999: Services And Other Operating 
Expenditures 

Supplemental and Concentration 6,300.00 0.00 

6000-6999: Capital Outlay Other 0.00 0.00 
7000-7439: Other Outgo Base 242,088.00 0.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
7000-7439: Other Outgo LCFF Base 564,873.00 806,961.00 
7000-7439: Other Outgo LCFF Supplemental and Concentration 0.00 0.00 
7000-7439: Other Outgo Other 1,986.00 1,986.00 
7000-7439: Other Outgo Supplemental and Concentration 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
Goal 1 3,235,167.00 3,235,167.00 
Goal 2 4,359,713.00 4,359,713.00 
Goal 3 1,140,819.00 1,140,819.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
Expenditure Summary 
 

Total Expenditures by Offering/Program 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $248,682.00 $248,682.00 

Distance Learning Program $357,000.00 $357,000.00 

Pupil Learning Loss $15,000.00  

Additional Actions and Plan Requirements $80,000.00 $80,000.00 

All Expenditures in Learning Continuity and Attendance Plan $685,682.00 $685,682.00 
 

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings   

Distance Learning Program   

Pupil Learning Loss   

Additional Actions and Plan Requirements   

All Expenditures in Learning Continuity and Attendance Plan   
 

Expenditures by Offering/Program (Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $248,682.00 $248,682.00 

Distance Learning Program $357,000.00 $357,000.00 

Pupil Learning Loss $15,000.00  

Additional Actions and Plan Requirements $80,000.00 $80,000.00 

All Expenditures in Learning Continuity and Attendance Plan $685,682.00 $685,682.00 
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Agenda Item Number: 9a Date: 6/9/2021 

Agenda Item Description: 
 
Approve selection of Climatec LLC to perform investment Grade Audit (IGA) of the District’s existing energy, gas and 
water infrastructure needs as well as potential renewable energy/battery storage opportunities, the results of 
which may lead to the implementations of the recommendations. 

 

Background: 

The District intends to select a qualified provider for the development, implementation, 

and monitoring of a comprehensive infrastructure modernization and utility savings 

program. Upon award, the District will enter into a professional services agreement for 

a districtwide site assessment. Prior to entering into a contractual agreement for 

project implementation, an agreed upon scope of work and project pricing will require 

separate board approval. 
 

The District intends to implement a design-build program consistent with the provisions 

of California Government Code sections 4217.10-4217.18 that will provide sustained 

efficiencies and energy cost savings. 
 

The District, at its sole discretion, may select the awarded respondent for subsequent 

phases of work. The District, at its sole discretion, also reserves the right to reject any 

or all bidders. 

 

The District recommends selecting Climatec LLC based on their June 3, 2021 response to our 

Request for Proposal (RFP) NO 2021-101 released on May 20, 2021. Respondent will be awarded 

on June 10, 2021 based on board approval. 

 

Status: 
Pending board approval 

Fiscal Impact: 
No cost associated with proposed audit. 

Educational Impact: 
None 

Recommendation: 
Recommend board approve selection of Climatec LLC to perform investment Grade Audit (IGA) of the District’s 
existing energy, gas and water infrastructure needs as well as potential renewable energy/battery storage 
opportunities, the results of which may lead to the implementations of the recommendations. 
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CUSTOMER NAME Climatec, LLC 

SIGNATURE:    SIGNATURE:    

PRINT NAME:    PRINT NAME:    

TITLE:     TITLE:    

DATE:     DATE:    

 

  

  

  

  

 
 
CUSTOMER NAME‐ Comprehensive Infrastructure Modernization & Utility Savings Program 
Planning Study Award Acknowledgment 
 
Climatec LLC (“Climatec”) is happy to acknowledge the District’s selection of Climatec LLC as the provider of energy 
savings contract services for comprehensive infrastructure modernization and utility savings programs. Under this 
Planning Study Agreement Climatec will perform an Investment Grade Audit (IGA) of the District’s existing energy, gas, 
and water infrastructure needs as well as potential renewable energy/battery storage opportunities, the results of which 
may lead to the implementation of the recommendations. 

 
As part of the process, Climatec agrees to perform the following: 

▪ Conduct an ASHRAE Level II Investment Grade Energy Audit to identify infrastructure modernization needs and 
renewable energy measures 

▪ Identify budget neutral funding sources for infrastructure needs 

▪ Develop a scope of work and funding plan for turn‐key program implementation 

Perform the above services at no‐cost obligation to the District 
 
The District agrees to provide Climatec the following: 

▪ Necessary utility expenditure information and signed utility release forms, as required 

▪ Facilitate interviews with key staff members  
▪ Provide access to District facilities and appropriate Staff for Planning Study presentation 

 
The method of procurement will be the competitive selection process already completed by the District as well as 
California Government Code 4217.10 ‐ 4217.18. If Climatec develops project that meets the needs of the Purchaser, staff 
agrees to recommend Climatec LLC for Board approval as the project implementer. 
 
It is understood and agreed that the relationship of Climatec to the District shall be that of an independent contractor.  
Nothing contained herein or inferable herefrom shall be deemed or construed to (1) make Climatec the agent, servant, 
or employee of the District, or (2) create any partnership, joint venture, or other association between the District and 
Climatec. Any direction or instruction by the District in respect of the work shall relate to the results the District desires 
to obtain from the work, and shall in no way affect Climatec’s independent contractor status as described herein. 
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