
















HUSD Maintenance Report 

Board Meeting on February 26, 2020 

Alan Joksch, Director of Maintenance and Transportation 

 

 

It is Almost Spring! 

Transportation 

Sports  

1. We have wrapped up our Regular Season of Winter Sports. 
2. We have had a very busy spring sports schedule keeping up with Baseball and Soccer. 
3. There have been multiple weeks with four sets of basketball games and two or three soccer games.  

a. This has meant a lot of extra bus driving as well as setting up for home games. 
4. The schedule for Playoffs is being posted at this time. 
5. Wrestling has been driving the Transit Vans to their meets. This past Saturday they went to Alturas.  
6. Elementary Boys Basketball has just wrapped up the season as well. They also drove the vans to away 

games and hosted in the High School Gym. 
a. We are now beginning to prepare the baseball fields, as they will start to play in a couple of 

weeks. 

New Bus Update 

1. We just received an update from our bus company. They are expecting delivery of the new bus from the 
Thomas plant in about 3 weeks. They will inspect and prep it in Woodland and bring it to us in mid-
March. 

Facilities 

1. With the HVAC project completed, there have been only a couple of minor issues with the new units. 
We even got to use the air conditioning in the past few days. Overall, they are running well. 

2. Last week I was added as an admin, so I can access the new thermostats at the high school on line. I will 
be able to adjust the temperature or get notifications of an issue right from my phone. 

3. I have a long-term goal of replacing all of the thermostats in the district, with these online units to help 
monitor usage and reduce unnecessary electricity usage. 

4. Dr. Powell and I met with Lee Knowles to review PG&E energy efficiency program and potential energy 
savings for the district. 

Maintenance 

1. This month we have received almost 50 new maintenance or transportation tickets. We have closed 45 
tickets. 

2. There are still a few outstanding maintenance items and several upcoming transportation requests resulting 
in open tickets. 

3. We have been extremely busy covering our custodial duties due to so many away games. We also have a 
custodian out on a long-term medical issue.  

4. With our already small staff, we are doing our best to keep up with our housekeeping duties as well as the 
day to day tasks. I have been forced to put a few projects on hold, in order to keep on top of the important 
issues.  













HUSD Superintendent Report  

Board Meeting on February 26, 2020 

Jeremy Powell, Ed. D. 

 

 

Target Goals created by District Cabinet: 

• Focus on Dual Immersion-Bilingual/Biliterate/Bicultural 
• All students at Standard and Achievement Gap Closed 
• Graduates who are College and Career Ready 

 
We are currently in the midst of evaluating the strong work we have accomplished this year while also 
looking ahead to plan on how we can refine this work to better meet the needs of our students and 
community next year.  We have sent out Strategic Planning Surveys to staff members, community 
members, and parents throughout the district and will soon be sending these surveys home with our 
students.  We are excited about the input we are receiving from the community and look forward to 
bringing this information to our Strategic Planning/LCAP planning meeting on Saturday, March 7th! 

District Highlights for January & February: 

• On February 3rd, our Educational Leadership Team (comprised of District Administrators, Site 
Administrators, and TOSAs) met with representatives from GCOE to review our CAASPP results 
and help our district focus on the needs of our most struggling students.  We are excited about 
the opportunity to work with GCOE to improve the education for all students. 

• We had our first New School Planning Committee Meeting on February 11th.  It was a very 
productive meeting that was facilitated by IEP2.  We will have several meetings throughout the 
rest of this school year.  Our plan is to have a presentation to the board by June or July to review 
to plan. 

• On January 27th and February 4th, we had representatives from HTA, CSEA, our School Board, 
and District Leadership meet to discuss our current budget situation.  I would like to thank Maria 
Reyes, Kelly Langan, Betty Mercado, Chris DeVries, Erin Johnson, Cris Oseguera, Kathy Thomas, 
Ray Odom, and Kristen Hamman for their time and input.   

• Our two meetings were very productive in bringing a common understanding of how the district 
has gotten into the fiscal situation we currently find ourselves (these include $350,000 increase 
in SELPA costs over the last two years, increased STRS and PERS retirement costs to the district, 
flat funding, and a declining enrollment), how the district can address this deficit, and next steps 
to ensure the current situation does not repeat itself in the future. 

 
Upcoming District Events: 

• 3/1-3/3: SSDA Conference in Sacramento 
• 3/7: Special Board Meeting @ 9:00 focused on Strategic Planning/LCAP Planning for the 2020-

2021 school year. 
• 3/11: Special Board Meeting @ 6:00: 2nd Interim Budget Report 
• 3/20: End of 3rd Quarter 
• 3/25: Board Meeting 5:30 @ HHS Library 
• 3/26: HHS Open House 
• 3/27: No School-Staff Inservice Day 





Hamilton Unified School District Vision Budget

Mission

Goal #1 
College & Career Readiness

Goal #2 
Rigorous Curriculum

Goal #3 
Community Participation 

Focus on High 
Academic Achievement 

Strong Agricultural 
Education Program Dual Immersion 

Multi-Tiered 
System of Support (MTSS)

3 schools

              The Hamilton Unified 
                    School District vision 
                        is to provide equity 
                     and access to rigorous 
learning through inclusive practices
that embrace our community values 
in a compassionate environment.  

The Hamilton Unified
School District will provide 
a safe, rigorous, and engaging 
educational experience that promotes 
student academic success respect, 
and citizenship in a caring 
environment.

700 students

80 full and
part-time employees

 Established K-2 Program
    O�ers High Academic 
     Achievement
    Increases Sociocultural
   Competence
    Creates Competitive
   Advantage in Global      
    Economy

  Supervised Agriculture Experience 
  Projects (SAE's)
  Dual Enrollment College Courses
  O�ered
  Includes UC Approved Classes
  Industry Connections and Career
  Development Focus
  School Farm with Hands-on   
   Approach

  HHS Class of 2019:
  -100% High School Graduation
  Rate
  -40% Golden State Merit Seal
  Diploma Recipients
  -20% Seal of Biliteracy 
  Recipients
  -92% Students Attending 
  Post-secondary Education
  Rigorous UC/CSU Approved
  Courses

  All means All Approach to Teaching   
  and Learning
  Safe and Positive School Climate
  Hands-on Learning Experiences for 
 Students
  Innovative Instructional Supports   
   to Ensure Positive Outcomes for   
  Each Student

Local Control and Accountability Plan 
2019-20 Overview

District Highlights

District Goals 

  Maintain High Graduation Rate
  Grow Career Technical 
  Education (CTE)Pathways 
  in Agriculture and Medical Terminology
  Increase Dual Enrollment Courses   
  O�ered with Local College
  Promote Adult School Certification 
  Programs
  Maintain Regular College and Cultural   
   Visits
  Continue Senior Projects Focused on  
   Career Choice Exploration
  Develop Industry Connections

General Fund Expenditures 
                  $ 8,682,698.81

Salaries
54%

Benefits
23%

Services
9%

Books&Supplies
6%

Other
8%

  Increase Completion of (A-G ) College
  Admissions Required Courses with C or
  Higher
  Increase Enrollment in Advanced Course
  Work (i.e. AP & Dual Enrollment)
  Expand Dual Immersion Program K-12
  Focus on Quality Teaching 
  and Teacher Growth
  Promote College Prep 
  Environment and Opportunities for   
  Students
  Provide learning opportunities beyond the
  classroom

  Increase Parent Participation 
  through Academic Parent 
  Teacher Teams focused on 
  Student Success
  Grow School Based 
  Social-Emotional Counseling Program
  Grow Strong Parent Involvement in Clubs
  Including Sports Boosters and Parent  
  Teacher Organization
  Grow Participation in Monthly Parent   
  Trainings that Increase Access to School &  
  Community Resources
  Increase Support to Assist Families  
  Achieve Student Success
  Maintain District Partnership with Boys &   
  Girls Club of North Valley-Hamilton City



Distrito escolar unificado de 
Hamilton

Visión  Presupuesto

Misión

Meta #1 
Preparación universitaria y profesional

Meta #2 
Plan de estudios riguroso

Meta #3 
Participación Comunitaria 

Enfoque en alto éxito 
académico

Fuerte Proyectos de 
experiencia agrícola (SAE’s)Doble inmersión

Sistema de soporte de 
múltiples niveles (MTSS)

3 escuelas

              La visión del Distrito Escolar  
                   Unificado de Hamilton es  
                      proporcionar equidad y  
                    acceso a un aprendizaje 
riguroso a través de prácticas inclusi-
vas que abarquen los valores de 
nuestra comunidad en un entorno 
compasivo.

El Distrito Escolar 
Unificado de Hamilton 
proporcionará una experiencia 
educativa segura, rigurosa y atractiva 
que promueve el éxito académico, el 
respeto y la ciudadanía académica de 
los estudiantes en un ambiente 
cariñoso.

700 estudiantes

80 empleados a tiempo 
completo y parcial

   Establecido Programa K-2 
    Ofrece alto éxito   
    académico
    Aumenta la competencia 
    sociocultural
    Crea una ventaja competi- 
    tiva en la economía global

  “Supervised Agriculture 
  Experience Projects (SAE's)”
  Cursos de doble matrícula 
  universitarios ofrecidos

  Incluye clases aprobadas por la 
  universidad
  Conexiones de la industria y 
  enfoque de desarrollo profesional

  Granja escolar con enfoque   
  práctico

  HHS Clase de 2019:
  -100% tasa de graduación de   
   escuela secundaria
  -40% de los graduados obteni-
   erón diploma de Merito 
  “Golden State”
  -20% destinatarios  de sello de  
   biliteracy
  -92% estudiantes asisten a la  
   educación postsecundaria
   Cursos rigurosos aprobados 
   por 
   UC/CSU

  Todo significa, todo el enfoque para 
  la enseñanza y el aprendizaje

  Clima escolar seguro y positivo
  Experiencias prácticas de apren-
  dizaje para estudiantes

  La instrucción de innovación apoya 
  para garantizar resultados positivos 
  para cada estudiante

 Plan de control local y responsabilidad 
 2019-2020 visión general 

Aspectos destacados del distrito

Metas del Distrito

  Mantener alta tasa de 
  graduación
  Crecer Carreras Técnicas
  Vías de educación (CTE) en 
  agricultura y terminología médica
  Aumentar los cursos de doble matrícu  
  la ofrecidos con la universidad local

  Promover programas de certificación  
  de escuelas para adultos

  Mantener visitas regulares a la  
  universidad y visitas culturales

  Continuar proyectos enfocados en la  
  exploración de opciones de carrera  
  para estudiantes del ultimo ano.
  Desarrollar conexiones industriales

   Gastos del fondo general 
                  $ 8,682,698.81

Salarios
54%

Beneficios
23%

Servicios
9%

Libros y 
materias
6%
Otro
8%

  Aumentar la finalización de los cursos  
  obligatorios de admisión a la universidad 
  (A-G) con C o superior
  Aumentar la inscripción en cursos  
  avanzados (es decir, AP y doble inscrip 
  ción)
  Expandir Programa de inmersión 
  dual K-12
  Enfoque en el crecimi-
  ento de la enseñanza de calidad
  Promover el ambiente de preparación  
  universitaria y las oportunidades para los 
  estudiantes
  Brinde oportunidades de aprendizaje más  
  allá del salon

  Aumentar la participación de los padres a  
  través de equipos académicos de 
  padres y maestros centrados en 
  el éxito del estudiante
  Aumentar la Programa de aseso-
  ramiento socioemocional basado 
  en la escuela 
  Aumentar la fuerte participación de los padres  
 en los clubes, incluidos los promotores   
  deportivos y la organización de padres y  
  maestros
  Aumentar la participación en capacitaciones  
  mensuales para padres que aumentan el   
  acceso a recursos escolares y comunitarios
  Aumentar el apoyo para ayudar a las familias a   
  alcanzar el éxito estudiantil.
  Mantener la asociación del distrito con el club  
  de “ Boys and Girls Club de North Valley”  
 -Hamilton City
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