HAMILTON UNIFIED SCHOOL DISTRICT
BOARD MEETING
AGENDA
Hamilton High School Library
Wednesday, June 26, 2019

5:30 pl.m. Public session for purposes of opening the meeting only.
5:30 p.m. Closed session to discuss closed session items listed below.
6:00 p.m. Reconvene to open session no earlier than 6:00 p.m.
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OPENING BUSINESS:
Call to order and roll call

Gabriel Leal, President Hubert “Wendall” Lower, Clerk Rod Boone
Genaro Reyes Ray Odom

IDENTIFY CLOSED SESSION ITEMS:

PUBLIC COMMENT ON CLOSED SESSION ITEMS: Public comment will be heard on any closed session items. The board may
limit comments to no more than three minutes per speaker and 15 minutes per item.

ADJOURN TO CLOSED SESSION: To consider qualified matters.
1. Government Code Section 54957 (b), Personnel Issue. To consider the employment, evaluation, reassignment,

resignation, dismissal, or discipline of a classified and certificated employees.
2. Government Code Section 54957.6, Labor Negotiations. To confer with the District’s Labor Negotiator, Superintendent

Charles Tracy regarding HTA and CSEA negotiations.

3. Government Code Section 54956.9, Subdivision (a), Existing litigation. Name of case: Crews v. Hamilton Unified School
District, Glenn County Superior Court, Case No. 15CV01394.

4. Conference with Real Property Negotiators. Property: Westermann property north of Hamilton High School,
approximately located at 500 Sixth Street, Hamilton City, CA 95951 (APN: 032-230-015-000). Agency Negotiator:
Charles Tracy, Superintendent; Matt Juhl-Darlington, Attorney for District. Negotiating Parties: Westermann Family and
Hamilton Unified School District. Under negotiation: Price and terms of payment.

Report out action taken in closed session.
PUBLIC SESSION/FLAG SALUTE:

ADOPT THE AGENDA: (M)
Superintendent’s Swearing In Ceremony:

CORRESPONDENCE:
1. None

INFORMATIONAL ITEMS:
1.

DISCUSSION ITEMS:
1. None.

PUBLIC COMMENT: Public comment on any item of interest to the public that is within the Board’s jurisdiction will be heard
(agenda and non-agenda items). The Board may limit comments to no more than three minutes per speaker and 15
minutes per topic. Public comment will also be allowed on each specific action item prior to board action thereon.

ACTION ITEMS:
1. 2019-20 LCAP: Local Control Accountability Plan (LCAP) Budget Overview for Parents and Local Control (PP-1-
149)

2. 2019-20 Hamilton Unified School District Budget and Reserve for Economic Uncertainties. (PP 150-192)



14.0

15.0

Annual District Designees for Glenn County Office of Education, 2019-20. (P-193)
Annual District Designees District Authority, 2019-20. (P-194)
Declaration of Need for Fully Qualified Educators (P-195-197)
Program Self-Evaluation State Preschool. (P-198-201)
Annual CALPADS Contract for service (P-202)
Consolidated Application Spring Application (203-229)
. Grant Award Notification- Career Technical Education Incentive Grant (P-230)
10. Annual contract Dual Language Professional Development (P- 231)
11. FFA/AG Department events, trips and activities (Handout)

CENDO D RW

CONSENT AGENDA: Items in the consent agenda are considered routine and are acted upon by the Board in one motion.
There is no discussion of these items prior to the Roard vote and unless a member of the Board, staff, or public request

|4 4

specific items be discussed and/or removed trom the consent agenda. each item on tne consent agenda approved by the
Board shail be deemed 1o have been considered in full and adopted as recommended.

Warrants and Expenditures.

Minutes for the Special Board Meeting on May 23, 2019.

Minutes for the Regular Board Meeting on June 26, 2019.

HHS Site Calendar Of Events 2019-2020

Interdistrict Transfers (new only; elementary students reapply annually}.

-~

N
a. SJuL
i. Hamilton Elementary School
1
ii. Hamilton High School
1

SE S s

i. Hamilton Elementary School
1.
ii. Hamilton High School
1.
6. Personnel Actions as Presented:
a. New hires:
i. Dallas Deatherage  District Universal — Maintenance & Transportation  District

ii. Elyse Anderson Long Term Substitute Science Teacher HES
iii. Flor Flores Yard Duty Supervisor/Crossing Guard HES
iv. Martha Jaeger 7™/8" Grade Volleyball Coach HES
v. Adrian DeVoe Temporary Computer Technician-summer 2019 District
vi. Aimee Curiel Teacher HES
b. Resignations/Retirement:
i. Felicia Tenuta Temporary Math Teacher (Temp Release) HES
ii. Heather Knutson Temporary Music Teacher (Temp Release) HES/HHS
(hired as Probationary for 2019-20 at 3/27/19 board meeting)
iii. Vanessa Ortiz (Reyes) Teacher HES
iv. Shanna Smith JV Volleyball Coach HHS

ADJOURNMENT:



LCFF Budget Overview for Parents

" ocal Educational Agency (LEA) Name: Hamilton Unified School District
CDS Code: 11765620000000
Local Control and Accountability Plan (LCAP) Year: 2019-20

LEA contact information: Charles Tracy, Superintendent

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration” grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

Projected Revenue by Fund Source

All federal funds, $254,861
, 3% .

$1,575,697 , 18%

Total LCFF funds, All Other LOFF funds,

All local fun
$7,980,647,91 % $6,404,950 , 73%

ds, $302,168 —

102,

All other state funds,
§195,102,2%

This chart shows the total general purpose revenue Hamilton Unified School District expects to receive in
the coming year from all sources.

The total revenue projected for Hamilton Unified School District is $8,732,775, of which $7980647 is Local

Control Funding Formula (LCFF), $195102 is other state funds, $302165 is local funds, and $254861 is

federal funds. Of the $7980647 in LCFF Funds, $1575697 is generated based on the enrollment of high
2ds students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows. how they will use these funds to serve students.

Budgeted Expenditures

$ 10,000,000
$ 9,000,000
$ 8,000,000
$ 7,000,000
$ 6,000,000
$ 5,000,000
$ 4,000,000
$ 3,000,000
$ 2,000,000
41,000,000

S0

This chart provides a quick summary of how much Hamilton Unified School District plans to spend for
2019-20. It shows how much of the total is tied to planned actions and services in the LCAP.

Hamilton Unified School District plans to spend $8735699 for the 2019-20 school year. Of that amount,
$8735699 is tied to actions/services in the LCAP and $0 is not included in the LCAP. The budgeted
expenditures that are not included in the LCAP will be used for the foliowing:

Increased or Improved Services for High Needs Students in 2019-20

In 2019-20, Hamiiton Unified School District is projecting it will receive $1575697 based on the enroliment
of foster youth, English learner, and low-income students. Hamilton Unified School District must
demonstrate the planned actions and services will increase or improve services for high needs students
compared to the services all students receive in proportion to the increased funding it receives for high
needs students. In the LCAP, Hamilton Unified School District plans to spend $1575697 on actions to
meet this requirement.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2018-19

Current Year Expenditures: Increased or Improved Services for High

Needs Students
O Total Budgeted Expenditures for High P
Needs Students in the LCAP 264,
O Estimated Actual Expenditures for High $1.564,750
Needs Students in LCAP T
$0 $ 500,000 $ 1,000,000 $ 1,500,000 $ 2,000,000

This chart compares what Hamilton Unified School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Hamilton
Unified School District estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

in 2018-19, Hamilton Unified School District's LCAP budgeted $1564750 for planned actions to i‘ncrease:

or improve services for high needs students. Hamilton Unified School District estimates that it will actually
spend $1564750 for actions to increase or improve services for high needs students in 2018-19.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20 |

Lo ca I c o ntro I Addendum: Generai instructions & regulatory requirements.
ACCO U nta b i I ity P I a n Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)

an nl A nnia | U nd g'l-n California School Dashboard: Essential data to support completion of
this LCAP. Please analyze the LEA’s full data set; specific links to the

( LCAP) Te m p I ate rubrics are also provided within the template.

LEA Name Contact Name and Tltle Email and Phone
Hamllton Uniﬂed School District Charles Tracy | 'ctracy@husdschools.org
vSupermtendent '530 826 3261

2017-20 Plan Summary
The Story

Descrlbe the students and communlty and how the LEA serves them

Hamllton Umﬂed Schoal District (HUSD) is located in Hamllton City, a rural agricultural communlty in
northern California; approximately 15 miles east of Chico. We consist of 6 schools serving

.approximately 780 students, Hamilton Elementary School (HES), Hamilton High School (HHS), Ella |
Barkley alternative education, Hamilton State Pre-School, Hamilton Adult School, and Hamilton i
Community Day School. '

HUSD serves the town of Hamilton City, population of 1,759 and the outlying farming community.
See the HUSD Demographic Table below.

All schools in the HUSD family strive to close the achievement gap, beginning with the consistent
commitment to the professional learning communities model. Teachers are all highly qualified within
their specific content areas. Specialists include ELD coach, Reading Specialist, and embedded
counseling services at HES and HS. A systemic intervention plan is in place for K-12 with additional |
‘support before, during and after school. This year resources were utilized to implement Academic
.Parent Teacher Teams in order to increase parent academic skills as they assist their children.

‘In addition, HHS prides itself on it's academics, athletics, and agriculture programs. There are six
different AP courses offered to students, and a full complement of classes that meet the A-G
rrequirements for UC/CSU. Athletics are highly supported by the community. Each year we typically |
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send athletes to championship competitions. Agriculture is one of the premier CTE pathways in
Glenn County. We are the only high school in Glenn county that has a school farm where students
can raise animals to show at the Glenn County Fair.

Our District continues to embrace our mission which is

"Academic success for every child we serve. The development of good character in all."

| HUSD Demographic Table [SARC 2015-16)

Student Group HES 55
Enrcilmert  En

Black or Afncan American 0.5 0
American indian or Alaska Native [)) 0.6
Asian 1.2 1
Filipino ] L]
Higanic or Laino 82.5 725
Native Haw.adian or Padfic Islander [ "]
White 0.5 201
Two or More Races 0 1.5
Sod oaconomically Disadvantaged 825 TLF
English Learners 427 D5
stdents with Disabiities B B.3
Foster Youth 0.7 Q

|

LCAP Highlights

Identify and briefly summarize the key features of this year's LCAP.

Through analysis of our state and local indicators, LCFF rubrics and input from staff and
stakeholders we identified our focus areas to be addressed to achieve our two main goals that drive
everything we do at Hamilton Unified School District: "Academic success for every child we serve.
The development of good character in all." Based on this process, the actions and services in the
'LCAP fell into the following areas of influence.

~Goal 1: HUSD will provide high quality classroom instruction to promote college and career
adiness: The District anticipates increasing staffing in order to provide access to additional
vourses/enrichment activities that will promote college and career readiness. 10 Actions/Services

(pg- 44)

Page 5 of 149



Goal 2: HUSD will increase student performance (for all subgroups) on State and Local
achievement metrics: The District plans on increasing/enhancing coaching and professional
development support for staff to improve instructional practices and fully implement common core
state standards for all students and sub-groups. 4 Actions/Services (pg. 65)

Goal 3: HUSD will improve stakeholder participation in the learning process: The District intends on
expanding Academic Parent Teacher Teams and continuing with the numerous parent/community
outreach events that currently take place at HUSD. 8 Actions/Services (pg. 84)

Review of Perforimance

Based on a review of performance on the state indicators and local performance indicators included in the

other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for

these students.

Greatest Progress

CAASPP

According to the LCFF Rubric, Students With Disabilities increased 19.5 points in Math and 17.2 in
ELA. Additionally both ELA and Math (3-8) CAASPP scores increased from the prior year.

Suspension Rates
At HES, Students with Disabilities and Homeless both decreased their suspension rates by 11.2%
and 9.3% respectively.

EL Progress
English Learner Progress Indicator has a status rating: VERY HIGH. This year there was no
performance level given. RFEP students outperform EO and Current EL students on CAASPP ELA.

HUSD has seen great success with the implementation of the Language STAR program for EL
students. This program includes language/learning principles that will be integrated across all
curriculum areas for K-12 through the professional learning community and coaching models. The
District plans to build on this model by expanding this methodology to integrated ELD. An ELD
coach will provide targeted teacher coaching, additionally the District is training a small cohort of
NTC teachers (New Teacher Center) to increase coplan/coteach opportunities for all teaching staff
in literacy across disciplines.

Over the last 4 years we have had an average re-designation rate of approximately 22%.
Additionally, the numbers of EL students continue to decline as student are exiting the designated
ELD track sooner.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a

Page 6 of 149



“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs

Math (3-8,11)

Although the LCFF Rubric for CAASPP Mathematics (3-8,11) had a "YELLOW" performance
category, there were three subgroups with an overall performance in "ORANGE" . These three
subgroups were: EL, Socioeconomically Disadvantages and Students with Disabilities. One
performance group in the RED: Homeless

in order to address the performance of these sub-groups, HUSD plans to increase professional
development services to teachers and increase the length and frequency of math offerings (6-12).
An additional math instructor has been added to provide support for a math lab. This class will be in
addition to a regular math class. For the 2019-20 year, the Low Performing Student Block Grant will
be used to fund skills based supplemental program for grades 5-11.

ELA: (3-8,11)
In ELA the Students with Disabilities have a LCFF Rubric performance level in "ORANGE". They
had an increase of 17.2 points this year however.

In order to address performance of this sub-group, HUSD plans to increase professional
development services to teachers. This will include increased coaching by the Reading Specialist,
~LD Coach and full implementation of the peer coaching group trained in the New Teacher Center

)TC) methodologies. For ELA we have adopted Common Core Aligned materials while working
with our Special Education staff to increase our instructional capabilities and providing increased
push in support.

Suspension Rate
Overall Performance Indicators: GREEN (HUSD). One subgroup, White, Performance Indicator:
RED. Three subgroups are in ORANGE; Homeless, Two or More Races, Students with Disabilities.

Additionally HES faces challenges in this metric. Although these subgroups seem to be two groups,
frequently in our small district they are the same students.

An intensified effort will be given to enhancing the PBIS techniques that are embedded in the district
as well as exploring all MTSS practices. Training will be provided by our special education staff in-
order to support our students with special needs. Additional support will be provide through Glenn
County Office of Education (GCOE) as part of our MTSS funding.

Continuing Support
HUSD will use MTSS training to better meet the social-emotional needs of our special population

students, improving academics and behaviors.
Facilities:

r aging facilities are small and initially were constructed from 1950-1970. Although modernization
and upgrades have taken place over the years, problems continue to arise.
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Technology:

With over four hundred students sharing two computer labs, there is an exceptional need for
increasing access for students and teachers. At the High School, there are two lab facilities for three
hundred students. An increase in technology will allow the district to offer advanced courses that
meet CTE pathway.

Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more periormance ieveis beiow the “aii siudent” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps

There are two metrics in which student subgroup performance falls two or more levels below that of
all students:

Math 3-8,11 (Homeless)
Suspension Rate, HUSD: (White, Students with Disabilities, Homeless and Two or More Races)

The special education team will provide on going staff development in order to expand the
capabiiities of the teaching staff to increase their knowiedge of student supports and
accommodations through the lens of UDL and Growth Mindset.

Our Literacy/Reading coach will provide teacher, classroom, and extended support/training to
support staff like our paraprofessional and Boys and Girls after-school program.

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

None

Support for Identified Schools

Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be

addressed through the implementation of the CSI plan.
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Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
suppor!t s_tt_gder_!t a_n_d school improvement.
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