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State 
Priorities 

8 State Priorities  



8 State Priorities 

Conditions of 
Learning 

• P1-Basic 
Services 

• P2-
Implementation 
of Standards 

• P7-Course 
Access 

Pupil Outcomes 

• P4-Student 
Achievement 

• P8-Other 
Student 
Outcomes 

Engagement 

• P3-Parent 
Involvement 

• P5-Student 
Engagement 

• P6-School 
Climate 

NOTE: There are 10 State Priorities for COE 
P9/P10Expelled Youth & Coordination of Foster Youth/Homeless Services 





 
Expected Annual  

Measureable 
Outcomes 

NEW Accountability System 



Expected Annual Measurable Outcomes 

Student Achievement-CAASPP, CELDT/ELPAC, Local Assessments, Interim 
Assessments 

Parent Engagement-Surveys, School Events, Engagement Activities 

Implementation of Standards-Quarterly Williams Reports, Professional 
Learning, Teacher Lessons, Instructional Rounds 

Basic Services-Facilities, instructional materials, credentialed teachers 



Expected Measurable Outcomes Continued 

Other Student Outcomes-Performance, other school initiatives 

Student Access-Review base services see Ed Code 51210 

School Climate- Expulsion rates, suspension rates, PBIS, surveys 

Student Engagement-Absence rate, chronic absenteeism, graduation 
rate, drop-out rate 



LCFF Evaluation Rubrics 

Local, State, Federal  
Continuous Accountability  & Improvement System   

California Schools Dashboard  



X X 

State & Local 
Performance 

Indicators 
x x 



 Local Educational Agencies (LEAs) are 
responsible for measuring progress on 
these priorities using self-assessment 
tools. Results will be collected and 
reported locally to enhance local decision 
making for the relevant LCFF priority.   
  
LEAs will assess their progress on these 
indicators on the following scale: 

• Met  
• Not Met 
• Not Met for Two or More Years 
 
 
 

Local Performance Indicators 



 TOP LEVEL DATA DISPLAY 
REPORTS 

   CRITERIA FOR DETERMINING INTERVENTION 



Current 
DRAFT 

Timeline for 
Development 

of CA’s 
Accountability 

System 

 
 

 
 



Three Levels of 
Support for 

LEAs & Schools 
 

Three levels of support to LEAs and schools 
to promote continuous improvement and 

equity. 

 

SPI Intervention 

Provided by COEs 

Provided by COEs 

NOTE: LCFF evaluation rubrics are aligned to the statutory 
provisions of Every Student Succeeds Act (ESSA) 

 
 



Plan Summary 
Focus & Fiscal 



Summary 
• The Story 
• LCAP Highlights 
 



Performance 

Review 
 

 

● Greatest 

Progress 

 

 

● Greatest 

Needs 

 

 

● Performance 

Gaps  



Student 
Groups 
Above and Beyond 



 

LEAs must 
demonstrate 
Increased or 

Improved 
Services for 

Student Groups 
that generate 
extra funding 

 

• Low income 
• Foster Youth 
• English Learners 
 



Annual 
Update 
Progress Monitoring 





Time to Reflection 
 

Place for Reflection 

and Analysis   
 



Stakeholder Engagement 

All Voices Heard & Accountability 



Involvement Process & Impact on the Plan 
 



STAKEHOLDERS 
 

Students  

Classified/ 
Certificated 

Bargaining 
Unit 

Community 

LCAP 
Committee 



STAKEHOLDER 
Connection  

Opportunities  
 

  
1. Surveys delivered via: 

• US Mail 
• E-mail 
• Hard Copy 
• Web-based Survey Instrument 
• Post cards in local businesses 

2. Committee Meetings including: 
• LCAP Committee/School Site Council 
• DELAC/ELAC 
• PTA/PTO 
• Bargaining Units 

3. Community-Based and Government Agency Meetings/Activities 
• Chambers of Commerce 
• Community Clubs-Rotary, Lions, Kiwanis, Soroptimist  
• Public Advocate Groups 
• Community Hubs 
• Community Events 
• Sheriff Association/Foster Youth Council/Public Health 
• Foundations that support education 
• Local Colleges 

 



4. School-related meetings/activities including: 
• Board meetings 
• Faculty Meetings  
• School Leadership Meetings 

5.    Parent Conferences 
6.    School Celebrations 
7.    Student focus groups 
8.    Open Houses/Back to School 

Nights/Student Events which include: 
• Student performances or exhibitions 
• Food for the attendees 
• Child Care 
• Information on the LCAP 

 
         Use as many creative strategies as possible to  

obtain the feedback you need. 



Goals/Actions 
Where it all happens… 



Section 2: Goals, Actions, Services,  





Budget 



GOALS 
Actions/Services 

Expenditures 
shall align to 
budget 

LEAs must have 
funds to 
support the 
actions and 
services 

Budget and LCAP Aligned 



Budget Summary  
from  

Document Tracking Service 

(DTS) 

 

 

 

Example  

https://drive.google.com/file/d/0B-DI5Lj0fL3LQThSSEh6cUpDcFk/view?usp=sharing
https://drive.google.com/file/d/0B-DI5Lj0fL3LQThSSEh6cUpDcFk/view?usp=sharing


Approval 
Process 

Ed Code 



 
 

The Law Requires: 

LCAP must demonstrate how services are being provided 
to meet the needs of unduplicated pupils in each category 
and improve performance of all pupils in the state priority 

areas. 

LCAP must be consistent with school plans          
  (Ed Code Sec. 64001) 

The Three Year “Static” plan to be reviewed  
and updated annually. 



District LCAP Approval Process 
 

1st 
• Approved by District Accountability Committee 
• Sent to Board for approval 

2nd 
• Public Hearing of LCAP and budget to solicit recommendations from 

public 

3rd 

• Board meeting to approve the LCAP and budget.   (Budget may not 
be approved before the LCAP.  LCAP will be listed  first on the 
agenda with the budget to follow.)  

4th 

• Send to County Office of Education no later than 5 days from  
adoption. Must be adopted along with budget by July 1st. 



County LCAP Approval Process 
 

1st 

• Program and business start the review process as soon as LCAPs are 
received 

2nd 

• Business ties LCAP expenditures to budget 
• Program reviews based on check-off list 

3rd 

• Informal correspondence (email, one-on-one appointments and phone 
calls) occurs between the county and the district  

4th 

• August 15th -Formal correspondence to School Board for needed 
corrections 

• 15 day cycle begins 

5th  

• October 8th-Approval, conditional approval or not approved 
• Formal letter sent letter to School Board 
 



Questions ? 


