LCAP 101

Local Control Accountability Plan
1.21.2017

Shirley Diaz , Asst. SuPerinJrehder\Jr Educational Services
Kandy Jones, Asst Superir\+enclen+ Business Services

Glenn COUI’H‘Y OPPice O—p Educa’riot’\ GLENN COUNTY
OFFICE OfEDUCATION



Continuous Improvement




State
Priorities

8 State Priorities




8 State Priorities

e P1-Basic e P4-Student e P3-Parent
Services Achievement Involvement

° P2- e P8-Other e P5-Student
Implementation Student Engagement
of Standards Outcomes e P6-School

e P7-Course Climate
Access

NOTE: There are 10 State Priorities for COE
P9/P10Expelled Youth & Coordination of Foster Youth/Homeless Services



Student Other Student Parent Student
Achievement Outcomes Involvement Engagement

Areas of
Expelled State Priority Foster

Youth for Children
County Offices

Implementation
Basic P School Course
of Common

Services Climate Access
Core Standards

DRAFT

¢ .

cosesa  Adapted from Legislative Analyst Office Report Julv 29, 2013 yCOE



Expected Annual
Measureable
Outcomes

NEW



Expected Annual Measurable Outcomes

Implementation of Standards




Expected Measurable Outcomes Continued

School Climate




2

California Schools Dashboard

Local, State, Federal
Continuous Accountability & Improvement System



St a t e & LO C a I Applicability of Performance Indicators
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State Performance Indicators 8 B8 & & & ah
Chronic Absenteeism X | X X X b X | X
Performance e LHIEaTEN
English Learner X ¥ X X X X X
Graduation Rate ¥ | X X X X
ELA CAASPP Assessment X X X X
XX 4 X X | X

Indicators
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Local Performance Indicators 8 & & = h
Basics X | X X X[ X | X
Implementation of State ¥ | X X X X | X
Standards
Parent Engagement X X X X X X
School Climate X X X X X X
Coordination of Expelled Youth X X X X
(COE only)
Coordination of Services for X b X X
Foster Youth (COE only)

* Certain performance indicators may not apply to o charter school
depending on its charter.

+ Performance indicators do not currently apply to Alternative Schools
Accountability Model (ASAM)] Schools.



STATE PERFORMANCE CATEGORY LEGEND

Green

wy

Yellow

p Y
' %' Orange
\

Highest

N

N

Lowest

%*

Between 11
and 30 pupils

Between 11 and 29 pupils for
whom data is reported for the
applicable performance indicator

Less than 11
pupils

Less than 11 pupils for whom data
is reported for the applicable
performance indicator

N/A Not applicable

or applicable

Data is not available or the
performance indicator is not
applicable

Local Educational Agencies (LEAS) are
responsible for measuring progress on
these priorities using self-assessment
tools. Results will be collected and
reported locally to enhance local decision
making for the relevant LCFF priority.

LEAs will assess their progress on these
indicators on the following scale:

* Met

°* Not Met

* Not Met for Two or More Years
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CRITERIA FOR DETERMINING INTERVENTION

Proposed Criteria for Determining LEA Eligibility for Differentiated
Asszistance and Intensive Intervention

Basies [Priovity 1)
s Not Met for Twe or More Years on Local Performance [ndicator

Implementation of State Academic Standards (Priority 2)
s Not Met for Twe or More Years on Local Performance [ndicator

Parent Engagement [Priorvity 3)
s Not Met for Twe or More Years on Local Performance [ndicator

Pupil Achievement (Priority 4)
«  fled on both English Language Arts and Math rests OR

Red on English Language Arts or Math test AND Orange on the other
test OR

Red in the English Learner Indicator (English learner student group
anly}

Pupil Engagement [Friority 5)
o fed on Gradeation Rate [ndicator OR
s  fled on Chronic Absence Indicator

School Climate [Priority 6]
s fled on Suspension Rate Indicatar OR
s fled on Chronic Absence Indicator

Access to and ODutcomes in a Broad Course of Study (Priorities 7 & §)
o fledin College/Career Indicatar

Coordination of Services for Expelled Pupils - COEs Oaly [Priority 9)
o Not Met for Twe or More Yerrs on Local Performance [ndicator

Coordination of Services for Foster Youth - COEs Only [Priority 10)
o Not Met for Twe or More Yerrs on Local Performance [ndicator




Current
DRAFT
Timeline for
Development

of CA's

Accountability
System

‘ Fully operational \

Development of State Accountability System

Academic Indicator: statusichange ~ CAAIt Growth
CAASPP (ELA, math) model - Assessment model
. first phase Pilot revised Pilot revised Revised
College/Career Indicator status & model - status | ™6l satus | statusichange
change model 9 model
CELDT E,I,.,-ﬂll:;ﬁc revised
English Learner Indicator ELPAC sunmalie EL
9 Eﬁlgl':f:g simmee " EL Indicator ~ Indicator
pilot: LT EL
. : 4-year cohort 4 & 5-year
Graduation Rate Indicator status/change cohort status/
model change model
2 years
Suspension Rate Indicator m“"i’}:glg
Academic Indicator: CAASPP Science cAsTacAn | (IS TER, csthy o GASERCA
(CA Science Test — CAST: CA Alternative Assessment - CAA) Pilot test pilot test & CAAfieldtest  operational
Alternative Accountability (ASAM) onroisedASAM || ASAMmodel | useinCAsysiem
. : : st Pilot Pilot stat Stat
Chronic Absenteeism Indicator e | | | et | || o chanos || NSNS
. . . Propo.sed review of Pilot a high el rea r
High School Readiness Indicator (AR i -4
Local Indicators (SP 1 ’ 2| 31 6! 71 81 91 10) Local climate _in?:g;t‘g?sal& Pilot_reyised I;‘;;a;g%m’ﬁ&
& local climate survey OO s a0 | R | T236,7,8,9,10

12.08.16




M Level 3
Level 2 Intensive
Intervention
Level 1 _ Differentiated
Assistance
Supports for
all LEAs &
Schools

NOTE: LCFF evaluation rubrics are aligned to the statutory
provisions of Every Student Succeeds Act (ESSA)

Three Levels of
Support for
LEAs & Schools

Three levels of support to LEAs and schools
to promote continuous improvement and
equity.




Plan Summary

Focus & Fiscal



Summary
 The Story
* LCAP Highlights

Local Control
Accountability Plan
and Annual Update
(LCAP) Template

LEA Name

Contact
Name and
Title

LCAP Year []2017-18 []2018-19 []2019-20

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)
LCFF Evaluation Rubrics [Note: this text will be hyperlinked to
the LCFF Evaluation Rubric web page when it becomes
available.): Essential data to support completion of this LCAP.

Please analyze the LEA's full data set; specific links to the
rubrics are also provided within the template.

Email
and
Phone

2017-20 Plan Summary

THE STORY

Briefly describe the students and community and how the LEA serves them.

LCAP HIGHLIGHTS

Identify and briefly summarize the key features of this year's LCAP.

Page 1 of 1



Performance
Review

REVIEW OF PERFORMANCE

Based on a review of o the state Indicators and local indicators Inciudad In the LCFF
Evaluation Rubrics, progress towand LCAP goals, local sei-assessment books, stakehoider Input, or ofher
IeDrmation, whiat progrese ks e LEA most proud of and how does the LEA plan i malntzin or bulld upaon that

BUCCessT This Inciude I0emEying any speciic exam of how INCrEEsaE OF IMprovemeis I 5erices
Tor kw-income Erqmbmmraﬂm have led o Improved perfomancs for these shudenis.

e Greatest
Progress

GREATEST
PROGRESS

mmmemmmﬂmlm:rma Indicator for wiich
was In the “Red” or “Orange” perfomance calegory or where the LEA recelved 3 "Not Met™ or
mmmnmrmvm Adsonaly, identity any areas hat the |iEA has delamined need

sgnificant Improvement based of local pestormancs Indicatods or othar Iocsl Indicatons. VWhat steps i ihe

LﬁammmmmmEMammmgmmunmmﬂ

e (reatest
Needs

GREATEST
HEEDS

Fefaming o the LCFF Evaluation Rubrics, identify any state Indlcator for which performance for any student group
Was 0 Or Mo pesfonmante levels below the "all stutent® pafomance. What si2ps s Mie LEA planning to take
10 30reEs MEsE pamomance gaps?

e Performan
Gaps

PERFORMANCE
GAPS



Student
Groups



LEASs must
demonstrate
Increased or

Improved
Services for

Student Groups
that generate
extra funding

B
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* Low income

* Foster Youth
* English Learners







Annual Update Lcap vearReviewss: oo

Compiste & copy of the Tolicwing Bbie Tor each of e LEA's goals Trom the prior year LCAF. Duplcak the bbie a5 nesdedl.

Goal
1

Sk andior Local Prierfies Addnessed by this goal: gvate 1 O2 O3 O4 O O&8 OTF Ok
coE [Q2 Q10
LCHCAL

ACTIONS § SERVICES

Duplicaies the ActionsServices fom the prior year DTAF and compliel & copy of @ Tollowing Bable for sach. Duplcale e bbie 3o nesdedl

B




SNRALY SIS
Complef= a ooy of the fodowing Bbie for each of the LEA"s poals Tom B prior year LOAF. Dupdicaie e tabde as neecked.

Use achesl anmesl measarable curbcome dais, inciuding performance dals o e LOFF Evaabon Rubeics, 35 appdoahds

Descrbe e overall sfTecivenesss of the asclions'services
o ahileve the arffoaoiabed goal s measured by the LEA

Ce=scribe any changes msde o this goal, espected
cufCoes, merics, of acions and senvioes Bo achleve
s goal as & result of s anahysis and anaksis of e
LoFF Evaluation Rubrics, a5 anpiicabie.  Kenity whers
s champes can be Tourad Im e LCAP.

Place for Reflection
and Analysis




Stakeholder Engagement



Involvement Process & Impact on the Plan

Stakeholder Engagement

LcAP vear | 0201718 O 20619 [ 20120

INWOLVEMENT PROCESS FOR LCAP AND ANKNNUAL UPDATE

|How, winen, and with whom did e LEA oonsult s part of the pianning process tor s LCARTARRun] Review and AnshysisT

IMPACT O LCAR AND AMMMUAL UPDATE

How did these oors ulabions Impaect Fe LCAF for the upooming yesr™




STAKEHOLDERS

Students

Classified/
Certificated

Bargaining
Unit

Community

LCAP
Committee




L Surveysdelvered va STAKEHOLDER

. Emal Connection
* Hard Copy
* Web-based Survey Instrument Opportunities

* Post cards in local businesses
2. Committee Meetings including:
e LCAP Committee/School Site Council
 DELAC/ELAC
« PTA/PTO
* Bargaining Units
3. Community-Based and Government Agency Meetings/Activities
* Chambers of Commerce
e  Community Clubs-Rotary, Lions, Kiwanis, Soroptimist
e Public Advocate Groups
e Community Hubs
* Community Events
* Sheriff Association/Foster Youth Council/Public Health
* Foundations that support education
* Local Colleges



4. School-related meetings/activities including:
* Board meetings

* Faculty Meetings

e School Leadership Meetings

Parent Conferences

School Celebrations

Student focus groups

Open Houses/Back to School
Nights/Student Events which include:
e Student performances or exhibitions
* Food for the attendees

e Child Care

* Information on the LCAP

O NO W

Use as many creative strategies as possible to
obtain the feedback you need.



Goals/Actions

Where it all happens...



Section 2: Goals, Actions, Services,

Goals, Actions, & Services
Strategc Planning Detalis and Accountability

Compiete 3 copy of the Dlowing Didbie for each of the LEA's goais. Dupicate the tabie as needed.
[ New [] Modmed [ Unchangea

Goal 1

Stae anaior Locy Priodties Addrezsed by his goor: saE Q1 02 03040506807 O8
coE Qe O10




Altsshrrenl |
Fuge 3 o I3
PLAMKED ACTIONS / ZERVICES

Complei= 3 copy of the Soliowing @b for =ach of B LEYs ActionsSenvices. Duplcale the bl inchuding Budgebed Expeendines, o needed

Action 1
For Actions!Semnices not Inciuded as contributing to meeting the Increased or Improved Sanvlces Requinement:
ShdernsobeServed | [JAl [ Studenis wih Disabiliies [ [SpeclicShdeniGroupisl]

Locationis] | [J ANl schoois [ Specinic [ pecific Grade spars:
For Actions!Sendces Included as contributing to meeting the Increas red Senvices Requirement:

Shudenis io b Served | [ English Leamess O Foster Youth O Low Income
Soope of Senvices | [JLEA-wide  [] Schoolwice  OR O Umited to Undupiicated Student Group{s)

Location(s] | [ ANl schoois O Specific Schooks: [ Specific Grade pars:;
ACTICNSSERVICES
2017-18 1613 H15-20
Oxew [Omodfied [ Unchanged Omew [JModited [ Unchanged Oxew [OModfied [ Uncharged
BUDGETED EXPENDITURES
2017-18 1613 H15-20
Amount Amount Amount
Source Source Source
Budget Eudget Bucget









Budget Summary

from
Document Tracking Service
(DTS)


https://drive.google.com/file/d/0B-DI5Lj0fL3LQThSSEh6cUpDcFk/view?usp=sharing
https://drive.google.com/file/d/0B-DI5Lj0fL3LQThSSEh6cUpDcFk/view?usp=sharing

Approval
Process

Ed Code







e Approved by District Accountability Committee
e Sent to Board for approval

e Public Hearing of LCAP and budget to solicit recommendations fro
public

* Board meeting to approve the LCAP and budget. (Budget may not
be approved before the LCAP. LCAP will be listed first on the
agenda with the budget to follow.)

e Send to County Office of Education no later than 5 days from
adoption. Must be adopted along with budget by July 1st.




e Program and business start the review process as soon as LCAPs are
received

e Business ties LCAP expenditures to budget
* Program reviews based on check-off list

e Informal correspondence (email, one-on-one appointments and phone
calls) occurs between the county and the district

e August 15th -Formal correspondence to School Board for needed
corrections

e 15 day cycle begins

 October 8t"-Approval, conditional approval or not approved
e Formal letter sent letter to School Board




Questions ?




