Alamiliton Uniifed School Distret

620 Canal Street Charles Tracy, Superintendent (530) 826-3261

P.O. Box 488 (530) 826-0440 (Fax)

Hamilton City, CA 95951 www.husdschools.org
July 31, 2015

Mrs. Barbara Bass

P.O Box 352

Hamilton City, CA 95951-0352

RE: Request for Public Information (CPRA)

Dear Mrs. Bass,

I am responding to your request dated July 22, 2015. (See Attached CPRA Request.)
Item #1: Attorneys’ fees

The District has paid $66,378 in attorneys’ fees to its counsel since March 2015.

Item #2, Budget Reserves for 2009-2010, 2010-2011, 2011-2012, 2012-2013, 2013-2014, 2014-
2015 and 2015-2016:

Please see the attached documents for each of the aforementioned years, specifically form(s) 01.
Item #3 (First #3 in your request):
Please see Item #2 for the details you seek in this portion of your request.

Item #3 (Second #3) and Item #4 request records regarding the number of days worked by for
Superintendent Tracy and health and life insurance:

Please see attached, documents, attendance calendars and contract.
The District provides these records in full response to your request.

Sincerely,

Charles Tracy,
District Superintendent

The Hamilton Unified School District will provide a safe, rigorous, and engaging educational experience
that promotes student academic success, respect, and citizenship in a caring environment.



Dear Superintendent Tracy,

I am requesting the following Hamilton Unified School District public records.

1. I request all paid attorney fees from March 2015 through July 2015.

2. I request the budget reserves for the following school years 2009/2010,2010/2011, 2011/2012,
2012/2013, 2013/2014, 2014/2015, and 2015/2016

3. Has HUSD had a balanced budget from 2011 to the present? Has the budget been adhered to or has
the district found it necessary to use the reserve to balance their budgets since 2011? This question
might be answered by request 2. | request documentation of the full budget amount and how much was
taken out of reserve to balance the budget since 2011. (Please do NOT send me the full budget for each
of those years. | believe there is a one page breakdown document where both of those numbers would

be.)

3. I request documentation on Superintendent Tracy's number of days worked and number of days paid
from 2011 to the present. Was he paid for 240 days or 250 days?

4 | request documentation on Superintendent Tracy's health and life insurances for his retirement.
Provide documentation that Superintendent Tracy has been giving 10 days of his income for any and all
of the various health and life insurances for his retirement since 2011? What years has he personally
contributed into his various health and life insurances retirement funds? How much has he personally
contributed each of those years to date into his health and life insurances for retirement?

Thank You, Barbara R. Bass, Secretary for "Our School"

P. O. Box 352, Hamilton City, CA 95951 826-3578
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11 76562 0000000

Hamilton Unified ) General Fund
Glenn County Unrestricted and Restricted Form 01
Expenditures by Object
2013-14 Estimated Actuals 2014-15 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col.D+E Column
Description Resource Codes Codes (A) B} {C) {D) {E) {F) C&F
E.*  'CREASE (DECREASE) IN FUND
CE (C + D4} (396,572.20, 0.00 (395.572.20)| (365,034.00) 0.00 {365.034.00), -1 7%
F. FUND BALANCE, RESERVES
1) Beginning Fund Batance
a) As of July 1 - Unaudited 9781 2,478,156.93 192,612.42 2,670,769.35 2,082,584.73 192,612 42 2,275,197.15 -14.8%
b} Autit Adfustments 9793 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
¢) As of July 1 - Audited (F1a + Fib) 2,478,156.93 192,612.42 2,670,769.35 2,082,564.73 192,612.42 2,275,197.15 -14.8%
d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.00 0.00 0.0%|
&) Adjusted Beginning Balance (Fic+ Fid) 2,478,156.93 192,612.42 2,670,769.35 2,082,684.73 192,612.42 2,275,197.15 -1_4,8%[
2) Ending Balance, June 30 (E + Fle) 2,082,584.73 192,612.42 2,275.197.15 1.717,550.73 192,612.42 1.910,163.15 -16.0%
Componenits of Ending Fund Balance
a) Nonspendable
Revolving Cash ar 10,000.00 0.00 10,000.00 10,000.00 a.00 10,000.00 0.0%
Stores ari2 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Prapaid Expenditures 9713 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Others 9718 Q.00 0.00 0.00 0.00 0.00 0.00 0.0%
b) Restricted §740 0.00 192,612.42 192,612.42 0.00 192,612.42 192,612.42 0.0%
) Committed
Stabilization Arrangements 9750 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Other Commitments 4760 0,00 0.00 0.00 0.00 0.00 0.00 0.0%
d) Assigned
Other Assignments 9780 0.00 [1]4]:] 0.00 0.00 =1 0.00 0.00 0.0%
e} Unassignedfunappropriated
Reserve for Econamic Uncertainlies 9789 292,796 62 a.00 292,796.62 292,796.62 0.00 292 796.62 0.0%
Unassi fUna, ated Amount 4790 1,779.786.11 0.00 1.779,788.11 1,414,754.11 0.00 1,414.754.11 -20.5%

Salifomia Dept of Education
3ACS Financial Reporting Software - 2014,1.0

“lle: fund-a (Rev 04/28/2014) Page 2 Printed: 6/12/2014 12:05 PM



WY 00:6 §10Z/€2/9 :palulld

z 9bey (5L02/21/10 AaY) e-puny :anyg
0°1'G102 - a1emyjog Buipoday [eoueuly SOYS
uoneonp3 40 1daq ejuiojien
%00 §EZ6V 662 L 000 8E 26V 662 | 9€ ¢67 66¢ | 000 8E 26V 662 I 0616 TUnoUTY PaIENdIadBUr) poubISSeun
%0 0 Z29°96L°2vE 000 29°9612vE 2996 2rE 000 29°96. ke 6916 SSIUILLIEdUN JIWOUO0DT 10} SAISSSY
psjeudoiddeun/paubisseun (2
%00 000 000 000 000 000 000 08.6 SlusWUBISSY JayYi0
paufiissy (p
%00 000 000 000 000 070 000 09/6 SJUBWHWWOY J8Y10
{%0°0 000 000 000 000 000 000 0626 siuswabueny uollezlqels
papwwog (o
%00 ZE66LZLL ZE66LTL) 000 ZE66L'CLL ZE661LCL) 000 ob16 palomsay (q
%00 000 000 00°0 000 000 000 6116 SIUI0 IV
%00 000 000 000 000 000 000 cLi6 saInyipuadx3 pledaid
%00 000 000 000 000 000 000 Z116 sal0)g
%00 00°000°01 000 000000} 00°0000} 000 000000} LLL6 useg Buinjonsy
s|gqepuadsuon (e
22 aouejeg pund Buipug jo sjusuodwos)
%00 789 F2e L 2661 ¢l 006822591 Ee8Y I8l 2e'661°CL) 00682259} (814 +3) 0g sunr ‘souejeg Buipuz (z
%9 LC AT Z2 ZE66LCLL 006822591 zeeeviee e 2€0L9°¢/e 00Z18°€50¢ (pid +914) @oueleg Buiuubag pajsnipy (e
000 000 000 000 000 000 G616 sluswalelsay Jayio (p
ZE88Y v2g'l TE66L cll 006822591 2ET8Y LTET 2e0.9°¢le 00218€50C (aLd +e1d) paupny - L Ainf Jo sy (0
000 000 000 000 000 000 £6.16 sjuawsnipy upny (g
TER8P IS | ZE66LZLL 006822591 ceT8Y LeeC 2e019°¢l2 00'Z18'€50'2 1616 palpneun - | Anp Jo sy (e
ouejeg pun4 Buuuibag (),
SIAYIASIY ‘IINVYIVE ANNAL 'S
000 000 000 (60766 208) [GEEYT)] {00°€eg tov) v + D) IoNVIVE
AaNN4d NI (3SY3¥D3a) ISYINONI 1IN T
189D () @) @ (6] @ (€] S9po)  Sapo) 9inosay
uwnjon 3+Q’09 pajaLysay pajamsalun g+ VY09 pajoLnsay pajolsalun 199[q0
Ha % pund |ejoy pung jejo1
396pNg 915102 S[enjoy pojewsa S1-v0z
193[q0 Ag  ~ puadxg
L0 wio4 210UIS8Y | Jousasu
0000000 2959/ LI i el

pun4 jesausg)
1wbpng L Ainp

Alunog uusio
payiun uoyiwey



wi¥ | §102/6/9

; [

n_.m - *1437 3HL OL AS3 33S - NOLLYLON H3dO¥d NI LNd NOA FxNS YN 3ISYITd o o JoJo Jo fo Jo Jo Jo Jo fo Jo Jo JuapIoay [euisnpul = ______
,.A ,.— _J 1N89 'SAYA ALNA SY LNNOO (g ‘Nd ‘ALNG AHNF YIS 31) SAVA IAVIT LYHL ¥3aNIWIY 3SvETd ‘310N 0 o o o |o o |Jo o Jo jo o |o |O IepuaIaanidls = as
s o Jo o jofo oo e e oo oo Angdune = 1
0 0 0 1] 0 ] 0 0 v} i} 0 o] 0 uswaseassg = gf

0 o |o o jo |0 jo o |o |0 |o Jo |O Aussaos) (2UOSIG = Nd

AVA ALNG ¥O4 0 ¥3LNS NZHL 'AVAITOH FHL NO YHOM NOA SSTINN INv18 3AvaT  AepljoH = _HH_ o o o Jo o [o [o oo fo oo |o Bupiipdwios [euosial = od
\/ 0 o jo o o |0 o |0 o |o jo o |jo [eajpajyssau||ipips = m1
| asn jou op™’ 0 o o o fo Jo Jo Jjo |o |0 |o |o JO uopedep = A

! (o€ sunp uey) asn jou op* o o Jo lo Jo [o le fo [o Jo o Jo Jo Aepiioq = H

._ J191E] OU) JBaA Jo pua e (s)[eulbuo Jwang - ¢ dajg "aunr pue Jaquisdeg voz 12z 12z vz 1tz iz l&v ez loz |ee lez |zz |vt Aegfng = @

, ut uswpeds( |loiked sy} o) Adoo piemioy pue [eniul Josiaiadns ajeipauiw| I I O T R i GO O O O predun = 0

_ﬂ_ -z daig ‘| aunr pue | 9aQ Aq Josiaiadns ajeipawiwi Jnok o} Juigns — ettt T & Ao R

pue Jepuajed pajielap Ajiep Jnok pue ‘dosse 'wioy siy} sjejdwo) - | deig TR e g - TS —— -
35N O3 SNOILOTMIC s b i Lemiii
:AVA HOVA NI ST08WAS DNIMO1104 3HL 40 INO 38N
SN Sz 1l 0 0 ¥ 19
Ix

rmt vae a 0 0 0 | e p|Pp plp|p|P|P plp|p|p|P plp|p|p|P plp|p|p|p| NOF |12

€ zee | e 0 0| 0 |ee ple|p|p plp|p|pP|P ple|p|pP|P plp|p|p|P p| AWM |z

52 ole | e 4 0| 0 |2 pler|p]|p plpfp|p|P plp|p|pP|P plp|p|ulfu plp|p| BdY |2

6 98l | €¢ l 0 0 | €& |p|p plp|p|pP|P plp|p|p|P ulp|r|p|P plp|p|p|P AL

L €91 iz b 0|0 |le plepfp|p]|P plpip|pP|P uflplp|p|P plepfp|p|P 83d | 02

€6 vl Ll 4 0 0 | o plepipfP|P plplp|P plplp|p|P ufufpfule u Nvr | €2

601 | 92l le 0 0 |0 [le]fp|p|P p p|p plplp|pP|P plpfr|p|P plp|p|p|p| 930 |2

0€L | S0l | 02 0 0| 0 |0c plp|p plp{p|p|P plp|p|P|P plp|{p|pP|P AON | 12

051 58 9 0 0 0 (9% |p|p|P|P|P plp|p|P|P plp|p|p|P plp|p|P|P plp|p] 190 | €&

oLl 65 £2 s 0 | 0| ¢ plp plpfp|p|P plepip|p|P plerfp|pP|P ulp|p|p 143§ | 12

661 9 (44 0 0|0 |2 plpip|pP|P plp|p|p|P plp{p|p|P plple|p|P p|onv |z

(K44 4" 4! 8 0 0 | v Julp|p|u ulufululp ulplelele plple|p|pP ulp|p| NF | e

TYLLIN ALna Alna ALna SAva « SAVQ SAva SAva e loe |6z |8z |2z |9z ]|sz|vz|cc|2ze |1z |oz 6L |8h 2L |9L |9 bt |CL|TL|LL|OL| 6 8 L 9 s 14 € Z }
‘AdNS ONINVINIA IVYI0L ATHLINOW ALNG-NON ElNE Aeplioy ALNa
dOS3V NI SAVQ/SUNOH JAVIT LHOdIY ]
ﬂ 'SAVA MHOM AQ3LOVHINOD TVIOL

SINEIRVEE

juepusjuuadng  :NOILISOd

UVANTTYD FONVANILLY IAILVHLSININGY SL-¥102 PwsIa 3118 E ‘3NN



/i shya wuIYA e,

€102y Aoy

- m

&

5 0] o o jo Jo o jo Jo o Jjo Jo |o |o JUBPIIY [BLISNPU] = A
_. % § §\ \nr Q% m %.% Q o o fo o fofofofo [0 [o [o o [o fepuBIBIAPIS = S
0 o [0 |0 |60 |0 |jo |0 Jo o jo jo |o fnhglng =
0 g [0 |0 0o |0 J0O |0 |o Jo |0 |jo |o judwieAealRg = §
RepijoH |1eba = o o foe oo Jofofoldofolde folo AyssaoaN feuosiad = Nd
KeplloH ASNH = o JoJo JoJofofoTdofoTloTo oo Buyredwian [euosisd = g
= > m Q 0 o |6 o jc o o o |0 @ Jjo |o {0 [BIPIWISSAUINS = S
1es .L.O UC@ e va_mc_ _._O H_EDDWIM muw 0 o [0 |6 Jo |©@ jo jo o |©@ |o Jo {o UonedBA = A
aunp pue Jaquiaoa( ui jJuswpedsqg S T T T Y (A o T P fepioH =
[loJAed 8y} 0} Adoo pieamuoy} pue |eniul Low_EwQ:m.Qm_umEE_-Namum e T e o s e e e o i B
tjuow mc_>>o__oop oul 0 o0 o o o o o Jo o Jo Jo |o |o pedun =
10 YIS U} uey} Jaje| ou Josiaiadns ajeipaluwll InoA 0} Julgns pue Ajyjuowl ’
b o fjo o |+ fjo o b v o [ |r |8 Keg fyng-uon-N
pI0oay 9oussqy aakojdwig sy} pue wuoj siy) djejdwo) - | daig = L : —
‘380 ¥O4 SNOILLOINIG 120L 9|s|rjeE|¢e Flev oL 6 | 8 | & [uuol - unag [euoidn) }
*Ava HOV3 NI STO8WAS ONIMOTTIO4 3HL 40 aNO mmm_
092 Ll 0 8  zgz b5z
092- | 092 \c 0 0 0 | 1z pl | [rlr|r|r 3 I pl ol e ]|p NOr | 12
6€C- 6ee | ~ ¥e 0 0 l jord plrplrlrlH =) plelplple AV | 22
Afyieryl
Gle-. |Gl | €2 0 0 o | ez plelel | |plp p G udv | zz
- 26l | z61 44 ! 0 0 | 22 | Julp|r]pr]|P p davn | 12
0LL- |0 | 2z 0 0 0 | ez plelplp|p p g3d | oz
srl- | eyl 9z 0 0 b | se plelelele P =l Nvr | €2
g DA . L
zeL- |zek| e b 0 z | e “lplplHln p | plop o3a |z
86~ | %6 | oz l 0o |z [s wlele e 0 7 o lp AON | 12
8- | 8. | 0 0o | o | p Il e p o P 190 | @
s fic i
G- vs | 0C | 0 L | 6l |m_ plplp p| plp(p|H]| |gd3s |12
ve- | 75| 6l v 0| 0 |6 ule|ple|e|0f p o[ blp|onv |z
Gl-—"| st Gl 6 0 } ¥l Iplplp r..L.._l_u plp p u plp| M | ¢
IVILING AlLNG Alng Alng SAVd « SAVA SAVa SAva g loc |62 |BZ |22 |92 |SZ | Ve [ ] 14 £ t4 3
‘AdNS /muz_—u,_.ils_mm aviol ATHINOW ALNGNON FAval AeplioH Alna
«L¥0d3Y FONVANILLY FIAOTAWI NO SHNOH FAVIT LHOTY « ]
[uonesea pue sAepijoy pied sapnauj]
D !SAVQ dIvd TVLOL ? / \ 1/ \ @ ﬂ//
PUsIg w. / INIWLYVYCId

\\.. ,W, Ewucss_m%m NOILISOd

foe1] sepeyn // L) =

40234 INJWAOTdNE vL-€L0C
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Administrators Name: C}Fﬂf@&ﬁﬁ/ﬁ Signature: O//ﬂﬂ/b(j

4 Independence Day

Jtabor Day

12 Yeterans Day
22 Thanksgiving

I New Year's Day
2-4 Winter Breok
21 ML King . Day

. JULY 2012

4

S}MAY W Th FVS
L W
8 K N KN N

15 X
2 B K 2X
29%‘]. -

a

( é)

SEPTEMBER 2012

\
JANUARY 2013

S M T W

Th

KR e
¥ £

5

v

AUGUST 2012

$ M T W Th F §
u;’f"‘
12 y(byﬂ?s'(

2615{

OCTOBER 2012

X A s
Lp,wf.s&g A fa1s
14 |94 | P8 X, \;t.;d'
KAR R o]
28 ‘sf._

DECEMBER 2012

S M T W Th F 8

D XL
243431

23 4 2B

W »n :
-JY)

SMIW!hFS

*ﬁéﬁ%ﬁ

s USISBHEAK
Tex Faoxk

N \

\/ ¥ S
@ Q{N\ ¥

r ¢

15, 14 Staff Development
2Q First Day of Schodd

V‘JL‘ ﬂ\d
" /\x‘f\-[\“‘
A\
il )

14-31 Winter Break
25 Christmas Day

\Zl

11 Presidenis Day

51#5 Birthday



.

26 Good Friday

31 Easter Sunday O i

27 Memorial Day

Legend:

St
FS
SB
WC

PN
NW

Worked Full Day
Worked Half Day
Sick Leave

Family Sick

School Business
Workers' Comp.
Vacation
Bereavement
Personal Necessity
Non Work Day

'L.,JL ¥ ll:q:::i:

ST W m RS
E“./‘C .&'}5 ){/%%%?éﬁ \fgg Break

/,1/&/ J?m( dut
2012 0831 ecip fo ’30’?3

— Pof-twh

\/% Mﬁlﬂﬁl W@@/"K’ "}D S s outre
g A (Cl"af\%{ofk v V—

Sl CAla



/////?///l\ .::'/ J

MINISTRATIVE ATT

'ENDANCE CALENDAR

strator Name: 0/‘#/4’25(2:5/1 Administrator Signature: 67'/@_7

4 JULY 2011 AUGUST 2011
MON | TUE | WED | THUR| FRI MON | TUE | WED | THUR | FRI
X | (W1l X 2] X3 X 4 X' s
.5 N6 N8 X 8 5(9/;610 S| XK 12
5

_ %12

\/13

< 7
N4

< 18|

N/ 148

Y19 K 20

21

X 25

X 26

X 25

Y26| Kot

\(28

[ SKULRY_5-
SEPTEMBER 2011 OCTOBER 2011
MON | TUE | WED | THUR| FRI MON | TUE | WED | THUR | FRI
] M| X2 Y 3,%’}{4 51 Yel X7
Yol Y71 Y8 W9 10 11| 12| Y13 14

X

SL
ES

= Work Full Day
= Work 1/2 Day
= Sick Leave

= Family Sick

SB

wcC
ML

Vv

School Business

Workers' Comp.

Military Leave

= Vacation (if applicable)

HOLIDAYS

Independence Day - July 4
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Hamilton Unified School District

EMPLOYMENT CONTRACT
SUPERINTENDENT/PRINCIPAL
2013-2016

This Employment Contract (“Contract™) is by and between the Governing Board of the
Hamilton Unified School District, hereafter referred to as “Board” or “District,” and Charles
Tracy, Superintendent/Principal, hereafter referred to as “Superintendent/Principal” This contract
supersedes any and all other agreements between the parties as of the date of the commencement
of the term of this contract.

NOW, THEREFORE, District and Superintendent/Principal, for the consideration herein
specified, agree as follows:

L TERM

District, in consideration of the promises by Superintendent/Principal herein contained,
agrees to employ, and Superintendent/Principal hereby accepts employment as District
Superintendent/Principal of the Hamilton Unified School District for a term commencing
July 1, 2013, and ending June 30, 2016. This contract will extend annually for an
additional year, each, year, preserving a three year agreement unless notice is given by
the BOARD that an additional year will not be offered, if noticed by August 1#, and upon
the Superintendant having received a good performance evaluation.

IL COMPENSATION

A. District shall pay Superintendent/Principal an annual salary of One Hundred Eleven
Thousand One Hundred thirty Five Dollars ($111,135.00) for the 2013-2014 school
year. Salary shall be payable on the last working day of each month in installments
of one-twelfth of the annual salary rate for services rendered during the preceding
month. Unless otherwise agreed, the Superintendent/principal’s salary/benefits may
increase, at a given years COLA, beginning with the 2014-2015 school year.

B. The District shall provide the Superintendent/Principal with insurance benefits,
(health, dental, vision, and life) as are provided to other certificated employees. The
Superintendent/Principal shall be eligible for post-retirement benefits until the age of
65 under the following conditions:

1. The Superintend/Principal retires from Hamilton Unified and has served the
district for five or more years.

C. The Board may, with the mutual consent of Superintendent/Principal adjust
Superintendent/Principal base salary at any time.

BAzahamilianiSup Coniraci\2013-2016 Contract FinaTracy_Contrei_2013.00cxPage 1 of 6



L. PROFESSIONAL DUTIES AND RESPONSIBILITIES OF SUPERINTENDENT/
PRINCIPAL

Superintendent/Principal shall be the chief executive officer of the District and shall serve
as secretary to the Board. This Contract is subject to all applicable laws of the State of
California and to the lawful rules and regulations of the Board and the California State
Board of Education. Said laws, rules and regulations are hereby madc a part of the terms
and conditions of this Contract as though fully set forth herein. Superintendent/Principal
shall perform all duties prescribed by said laws, rules, and regulations, and shall be
carried out.

1V. DUTY/NONDUTY DAYS AND OTHER BENEFITS
A. Regular Service

Superintendent/Principal shall be required to render 235 days of full and regular
service to the District during the annual period covered by this agreement. The work
year is normally exclusive of Saturdays, Sundays and holidays unless work on such
days is required to fulfill the obligations of the position of Superintendent/Principal.
The Superintendent/Principal shall be compensated additional days of services
rendered during the contract term at the daily rate at the end of each fiscal year.
Additional service days must be authorized and preapproved by the Board President
with final approval of the school board for actual days worked over the 235 day
contract.

B. Illness Leave

Superintendent/Principal shall accrue illness leave at the rate of one (1) day per
month per contract year. This leave may accumulate without limit.

C. Other Leaves

District shall provide Superintendent/Principal with such other leaves, school
holidays and benefits as are provided to other certificated employees of the District.

V. EVALUATION

A. The Board may evaluate, in writing, the performance of Superintendent/Principal, If
the Board chooses to evaluate the Superintendent/Principal, the Board shall complete
the evaluation at a date and time mutually agreeable to the Board and the
Superintendent/Principal. The Superintendent/Principal shall present to the Board a
document detailing accomplishments of the Superintendent/Principal annually at the
July DBoard meeting. If the Doard chooses not to evaluate the
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Superintendent/Principal, it is assumed that the Superintendent/Principal cvaluation is
satisfactory.

B. The evaluation shall be related to the duties and responsibilities and the annual goals
established by the Board and Superintendent/Principal, within applicable law.

C. The final format, procedures, and goals of Superintendent/Principal’s evaluation shall
be established by the Board and may include Superintendent/Principal’s self
evaluation. Upon mutual consent, the Board may revise the format and procedure of
Superintendent/Principal’s evaluation.

D. The evaluation format shall be reasonably objective and shall contain at least the
following evaluation areas:

relationship with the Governing Board
relationship with the community
curriculum & instruction leadership
business and operations services leadership
sta(l and personnel relationships

personal qualities and development

overall educational leadership

The evaluation format shall provide for a rating system such that the Bourd may
indicate whether the performance of Superintendent/Principal is:

o unsatisfactory
o satisfactory
e outstanding

The evaluation shall assess both overall performance and the specific criteria set forth
in the evaluation format.

E. A meeting shall be held between Superintendent/Principal and Board to discuss
Superintendent/Principal’s evaluation on or before the July Board Meeting of the
school year in which the evaluation takes place.

A copy of the written evaluation shall be delivered to Superintendent/Principal no
later than October 1 of the school year in which the evaluation takes place, and
Superintendent/Principal shall have the right to make a written response to the
evaluation. Said response shall be included with evaluation. A copy of the written
Evaluation of the Superintendent/Principal shall be held in the office of the School
District’s Attorney.

F. If Board determines that performance of Superintendent/Principal is unsatisfactory in
any respect, the wrillen report shall describe such unsatisfactory performance in

reasonable detail. The evaluation shall include recommendations for improvement of
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all instances where Board deems performance to be unsatisfactory and may be
included in other instances where Board deems such to be appropriate.

V1. PROFESSIONAL GROWTH OF SUPERINTENDENT/PRINCIPAL

District encourages the continuing professional growth of Superintendent/Principal
through participation in:

A. The operations, programs and other activities conducted or sponsored by associations
of local, state and national school boards, administrators, educators;

B. Seminars and courses offered by public or private educational institutions; and

C. Informational meetings with other persons whose particular skills or backgrounds
would serve to improve the capacity of Superintendent/Principal to perform his
professional responsibilities for the District.

In its encouragement, District shall permit a reasonable amount of release time for
Superintendent/Principal to attend such matters and shall pay in accordance with Board
procedure, necessary travel and subsistence expenses.

VII. EXPENSE REIMBURSEMENT
A. General

Except as noted in B. below, District shall reimburse Superintendent/Principal for all
actual and necessary expenses, incurred within the scope of employment.
Reimbursement shall be in accordance with Board policy.

B. Annual Expense Allowance

District shall pay to Superintendent/Principal 6.5 % of the Superintendent/Principal
annual Salary for a wvehicle allowance. District shall pay 1.5% of the
Superintendent/Principal’s annual salary for cellular phone/data package. Vehicle
allowance and cellular phone data package percentage increase shall be calculated at
Superintendant/Principals annual pay rate. The Superintendent/Principal is required
to maintain reliable transportation to be used in course of district business. The
Superintendent/Principal is to maintain and have available a cellular phone that is
capable of regular communication and function for email, text and instant messaging.

VIII. TERMINATION OF EMPLOYMENT CONTRACT

This employment Contract may be terminated prior to its normal expiration by:
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A. Failurc by Supcrintendent/Principal to maintain a valid California Administrative
Credential.

B. Mutual agreement of the parlies.
C. Retirement of Superintendent/Principal.
D. Discharge for Cause.

In the event of discharge for cause, which shall be defined as conduct which is
seriously prejudicial to District, this Contract may be terminated. This shall include,
but is not limited to, unprofessional conduct, incompetency, neglect of duty, or breach
of contract. Should the Board elect to terminate this Contract prior to its expiration
pursuant to this section, the Board shall notify the Superintendent/Principal in writing.
Upon request, Board shall serve upon Superintendent/Principal a reasonably detailed
statement of charges. Superintendent/Principal will be afforded an opportunity for a
hearing which shall include the right to be represented by counsel and the right to call
witnesses. If Superintendent/Principal chooses to be accompanied by legal counsel at
such hearing, Superintendent/Principal shall bear any costs therein involved. Such
hearing shall be conducted in closed session.  Superintendent/Principal shall be
provided a written decision describing the results of the hearing,

Term shall not apply in the event of the Superintendant/Principal termination for
cause,

IX. GENERAL PROVISIONS.

A. This Contract is the full and complete Contract between the parties hereto, and it can
be changed or modified only by writing, signed by the parties or their successors in
interest to this Contract. It supersedes and replaces all other contracts of employment
between Superintendent/Principal and Board.

B. Except as modified herein, this Contract is subject to all applicable laws of the State
of California, to the rules and regulations of the State Board of Education, and to the
lawful rules and regulations of the Goveming Board of the Hamilton Unified School
District. Said laws, rules, regulations, and policies are hereby made a part of the
terms and conditions of this Contract as though fully set forth herein.
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IN WITNESS HERETO, we affix our signatures to this Contract as the full and complete
understanding of the relationships between the parties hereto.

GOVERNING BOARD OF THE
HAMILTON UNIFIED SCHOOL DISTRICT

L o, b
oy VZprpas, e - IS
Tomas Loera, Presitent Date

SUPERINTENDENT/PRINCIPAL

1 hereby accept this offer of employment and agree to comply with the conditions thereof
and to fulfill all of the duties of employment of Superintendent/Principal of the Hamilton
Unified School District,

o W i ]
By [\ AL - C)// /135
Charles Iracy ’ Date
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