Lakewood School District
Strategic Direction Committee

Agenda for 10/29/2024

5:30pm: Welcome

e Whatis a strategic plan?
e Briefreview of the Lakewood Compact work
e Opportunity to collaboratively develop our vision and plan for the future of

Lakewood
5:50pm: Transition to Work Groups
6:00pm: Work Groups

e  Welcome / Introduction / Get to Know You/ Community Agreements (6:00-
6:15pm)
e Overview of Task Ahead (6:15 - 6:30pm)
o Further clarification of strategic plans
o Schedule of meetings
o Tasks to be accomplished
e Start discussion on the definition of your foundational pillar (6:30-7:00pm)

Foundational Pillar 1: Service, Leadership, and a Community of Caring

e  Facilitators:
o  Lissan Wipfli — Executive Director of Special Education
o Leah Tocco — School Board Vice President

Foundational Pillar 2: Equitable Access to Powerful Learning

e  Facilitators:
o  Bryan Toutant - Executive Director of Teaching & Learning
o  Dana Krueger — School Board Director

Foundational Pillar 3: Collaborative Family and Community Engagement

e  Facilitators:
o  Tim Haines - Executive Director of HR & Student Services
o  Sandy Gotts — School Board President

Community Agreements

e Bepunctual

e Letothers finish what they are saying without being interrupted
e Show respect for each other’s opinions

e Agree to disagree

e Give everyone a chance to speak

e Seek to understand



