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P What is the Black Excellence Plan? 4

This is a DPS Board policy requiring all schools to identify and analyze the
academic and SEL data for Black students in their school. This data needs to
include participation in special programs, academic tests results and parent and
student surveys. Each year the school analyzes the data and chooses goals to
focus on for the upcoming school year.

At Highline the DEI committee of the Board oversees this plan



VIS I O n = Highline Academy strives to be an anti-racist school in which all students are supported effectively to succeed academically
and thrive socially. We celebrate our diverse, multinational students and families as a community asset. We strive together to be an anti-racist

school.

We value the diversity of all of our staff, students and their families
and we recognize the negative impacts of racism in education
throughout history. We will educate our community about racism
and identity, create opportunities to practice how to be anti-racist,
and work to change racist practices within education in Highline
and our larger community. (Diversity, Equity and Inclusion - DEI)

Our goals for our students:

\ Learn how to discuss difficult subjects respectfully and to apply
conflict resolution skills within a diverse community of their peers.

\' Learn curriculum that tells the story of marginalized and
oppressed groups and how people have worked to change our
country to become more equitable and inclusive.

\' Empower students to be advocates to create a more equitable
world both in personal interactions and in the community through
service projects.

\' Have multiple teachers of color through their years at Highline.

Our goals for our families:

\ Create opportunities to learn about equity, diversity and anti-racist
practices with other parents.

v Build intentional relationships of trust and care across cultural
differences.

\ Develop trust for families of all backgrounds so that they know staff will
be open and responsive to their concerns.

Our goals for our staff:
\ Learn about diversity, equity, inclusion and anti-racism.

\ Reflect and practice becoming an anti-bias educator with support
from both peers and leaders.

ﬁ Brcijng their full self and background to the work and feel valued and
eard.

\' Have colleagues that reflect the diversity of our student population.
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HANE - Black Excellence Plan Progress STAR 23-24

Goal

45% will be at or above
grade level in reading
and show 70% or more
in growth.

30% wil be at or above
grade level in math and
show 70% or more in
growth.

50% or more will be at
grade level or above in
Early Literacy 70% or
more in growth.

September

40.7% at or above grade
level with growth of 71%

25% at or above grade
level with a growth at
66%

35.8% at grade level or
above with growth at
66.7%

January

46.5% at or above
grade level with 81%
growth

25.3% at or above
grade level with a
growth at 56.4%

35.8% at grade level
with 47% growth

May

52% at or above grade
level by the district
standards with 82%
growth

56.6% at or above
grade level by the
district standard with
66.7% growth

75% at or above grade
level in Early Literacy
with 76% growth
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} HANE - CMAS Academic Data Review for Black students 4

Year

READ ACT

Grade Level
SBGL

CMAS

Math Achievement
Math Growth

ELA Achievement

ELA Growth

2024

60.5%

32.3%

7%
61
25%

46

2023

52.3%

33.6%

15%
36
30%

34
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HANE - Special Programs Enrollment

Total school % GT SPED
Black 36% 48% 38%
Latinx 30% 12% 38%
Other 23% 28% 13%
White 1% 12% 10%
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HAN E = Demog raph|CS ReV|eW 38% difference between student and staff representation

Students Staff

Students Other, Black, LatinX and White
B White [ Latinx [l Black [ Other B White [ LatinX [l Black [ Other

100% 100%

75% 75%
50%

50%

25% 25%

0% 0%

2025 2024 2023 2022 2025 2024 2023 2022
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HANE - Reflection

READ ACT: while we have increased the percentage of Black students on grade
level in reading by 8% but the percentage of Black students at SBGL is fairly
stagnant

Math achievement on CMAS was low for Black students at 7% on grade level, but
growth was high with 61 MGP (50 is average)

In ELA Black students were slightly less successful in 2024 than in 2023 at
achieving grade level but their growth was higher

While the student demographics have been fairly consistent, we have seen an
increase in staff of color, especially Black staff members, since Vanessa became
principal. However we have almost 50% white staff and only 11% white students.
HANE has proportional representation of Black students in our GT and SPED
program.
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HANE - Targets

e Reduce the percentage of Black students who are SBLG in Reading to 20%

or less
e Increase the percentage of Black students who are on grade level in CMAS to

16% or more in Math and 35% or more in ELA.

e Increase the % of culturally sustaining classrooms as measured by Dr.
Anderson’s rubric and student questionnaires. (we do not have baseline data
on this from last year)
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Goals

Increase Black GT
representation to
25% of total

|dentify at least 10
Black students in
need of additional
SEL supports and
provide them
services.

Decrease % of
Black students
identified as SRD
to less than 14%

September

9 Black students out
of 41 in GT which is

22%

29 Black students
identified as having
significant risk

16%

January

13 Black students
out of 79 in GT
which is 16%

30 identified Black
students, 19
receiving additional
SEL services. 11
families have been
unresponsive

13% in 2-8 and 11%
for K-1

HASE - Black Excellence Plan Progress for 23-24 STAR

May

13 Black students
outof 79 in GT
which is 16%

Number of Black
students with
elevated Risk
reduces to 21, on
spring BESS. 75%
receiving supports.

7.8% in 2-8 and
4.8% in Early Lit
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} HASE - CMAS Academic Data Review for Black Students 4

Year
READ ACT
Grade Level
SBGL
CMAS
Math Achievement
Math Growth
| ELA Achievement

ELA Growth

2024

65%

20.8%

27%
51
50%

44

2023

71%

23%

34%
65
54%

63



HASE - Special Programs Enroliment

Total school % GT SPED
Black 25% 16% 34%
Latinx 28% 18% 22%
Other 8% 14% 4%
White 39% 51% 40%
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HAS E = Demog raph|CS ReV|eW 26% difference between student and staff representation

Students Staff

Students Staff
B White [ Latinx [l Black [ Other B White [ Latinx [l Black [ Other

100% 100%

75% 75%
50%

50%

25% 25%

0% 0%

2025 2024 2023 2022 2025 2024 2023 2022




HASE - Reflection

e \While Black students at HASE outperform their peers in DPS, both math and
ELA achievement dipped slightly from 2023 (math down by 7%, ELA down by
4%

e Black students were on a high growth trajectory in Math and ELA in 2023. In
2024 the math growth was still over 50 but in ELA it fell from 63 to 44.

e Slightly fewer Black students were on grade level in Reading but also slightly
fewer were SBGL.

e 65% of the HASE staff are white people, while 39% of the students are white.
The diversity of the staff is 26% lower than that of the students.

e Black students are slightly under represented in the GT program and slightly

‘ over represented in the SPED program.
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HASE - Targets 4

e In order to continue to close the gap in learning, we will raise Black students
growth to 60 or higher in ELA

e Increase math achievement to 35% or higher

e Developing culturally sustaining practices w Dr Anderson- measure the
teachers’ attitudes about applying culturally sustaining practices three times
during the year to monitor growth. See survey

<



https://docs.google.com/forms/d/e/1FAIpQLSdvJdItRo8wvsPWg3u1tw5Woxis9DvVa52WLUVIbr5sbrB0Xw/viewform?usp=sf_link

Follow up on Plans

Quarter 1 ends 10/25

Quarter 2 ends 11/17

Quarter 3 ends 3/21

Quarter 4 ends 6/3

At the end of each quarter we will review

progress toward the targets and steps taken




} Read Act 2024 HANE

Highline Academy Northeast x Primary Ethnicity

Overall — Compared by: Primary Ethnicity — Filtered by: Highline Academy Northeast
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P» Read Act Early Lit HANE

Overall — Compared by: Primary Ethnicity — Filtered by: Highline Academy Northeast
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Read Act 2024 HASE

Highline Academy Southeast x Primary Ethnicity

Overall — Compared by: Primary Ethnicity — Filtered by: Highline Academy Southeast
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Highline Academy Southeast x

Read Act Early Lit HASE 2024

Primary Ethnicity

Overall — Compared by: Primary Ethnicity — Filtered by: Highline Academy Southeast
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Math HASE

Highline Academy Southeast X Primary Ethnicity

Overall — Compared by: Primary Ethnicity — Filtered by: Highline Academy Southeast
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Dr Anderson’s PD -

Assessment & Unit Planning

HASE Culturally Sustaining Practices Survey

64% of teachers report thinking about
culturally sustaining practices when they are
lesson planning all or most of the time.

52% of teachers say they apply culturally sustaining
practices when they teach a lesson.

44% of teachers believe they see more engagement with their
black students since they started using these strategies.



https://docs.google.com/document/d/11zQ8EuuarA52wVn5P3jivrgLMl73Hj9-z79I-k-9-J0/edit?tab=t.0
https://docs.google.com/document/d/1RIICojobTpqx7B5Riy96v0rg8ZnSOWoNJYd_qA--uuI/edit?tab=t.0

