~4 JOSHUA

North Joshua Elementary

NOTES - Campus Improvement Committee Agenda
October 30, 2024, Library, 4:00pm

> Sign in and Review Norms

1. Bring snacks
2. Respect our time and be on time
3. Stay on topic

> Planning:

= Review Campus Improvement Plan with the NJE Committee and make progress
notes/percentages for November. - reviewed all goals and strategies. Updated with
percentages and discussed safety issues. Clarified safety issue with red X on name
badges and the formality of what that means. Admin encouraged council members to
share their insights and suggestions, emphasizing the importance of collective input in
shaping effective strategies for the district's growth. The group will focus on the District
Improvement Plan and potential growth areas going forward.

= Review School Systems Checklist - we will review

= Review Plan and Progress HERE

> Budgeting:
= Spending is outlined in the Campus Improvement Plan
Needs at this time? Take suggestions - we paid for a new cafeteria table and the
laminator is replaced. We purchased Accelerating Success for our science teachers.
= Save money
e Think about all the purchases made and outlined in our plan. Are we using
them with diligence and often? - look into chalkboard replacements.
e (Garcia’s room - needs more cubbies - look at motor lab cubbies and maybe put
in a work order.
e New closet built with wooden shelves and bookshelves - added to the library
closet (safety and a place to test students).
e Professional Development Emotional Poverty added to staff meetings
e The Anxious Generation

Needs? Take suggestions

> Scheduling:

CIC Meetings:
e December 11 @ 4:00

e February 26 @ 4:00
e April 30 @ 4:00

> 0dds and Ends:


https://docs.google.com/spreadsheets/d/1di3a7EPlpjjvfDZ76Owe6Vs-hEtW5Jjx045v30oI0bo/edit?usp=sharing
https://www.youtube.com/live/7jX7FdLiFMk?si=e5hCkZ1bizNkuWiP

