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1. INTRODUCTION

The Delaware MilitaryAcademy(DMA) willprovide studentswiththe opportunity
for a world-class education bined with the urn ue Naval JuniorReserveOfficers
Igiilln~Cei:ps-(NmQIc), .promoting leadership skills, self-discipline, personal
responsibility, pride, self-esteem, and humanrelations skills at the 9th through 12th

grade level. The charter will be held by"a local groupofcitizens, who desire a
tuition-free publicschoolwith a programthat prepares futurecitizens for their
responsibilities in modem society. The focusofthe academy is to servemotivated
studentswho havevoracityfor a disciplined environment and wantto belong to an .
organization withstability, which offers them challenges and rewards.

The boardofDMA intendsto locatethe academy in Middleborro Manor, Newport
and will seek an initialenrollmentinglades 9 and 10 ofapproximately 300 students
the first year, and to reach a maximum of450 by the 3rd year in grades 9 through 12-.
., '

2. STATEMENT OF NEED
.

- . . ...

a. Why is there a needfor this type ofschool?

This schoolwill meet public education'sneed for tuition-free publicschool style.
.Presentlythere are no military academies in the state ofDelaware. Other types of
academies in the surrounding area are all private and costly. There is a need to
assist and educateyoungpeoplethat are interested in a military vocation, to apply
for scholarship opportunities in the serviceacademies and Reserve Officer
Training Corps(ROTC)scholarships. In addition, the academy will differentiate
itself from otherpublicschools by combining the advantage ofmilitary leadership.
training with thoseofsecondary education. Webelievestudents seekstructure,
organization, and discipline in their lives. Wewill encourage our studentsto
expect and acceptchallenges that inspiregrowthandprogress. WIthin this
structure, wewill teach students to believe in themselves, to respect their
individuality, to be independent, to be spontaneous, to be free spirits, to be­
themselves.

b. Why is the charter schoolmodel an appropriate vehicle to addressthis need?

1. The charterschoolmodelwillprovidea cost-effective, tuition-free public high
school alternative that isaccountable for performance. This model will allow
for a learning environment where studentschoose to come to learn and where
parents willwant to participate and whereall ofthe student population is
unitedtowards the common goalsofeducational excellence.

2. Parentsand teachers are involved in the governance ofthe academy.
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3. Our structuredandchallenging academics and extracurricular programs
reward achievement and hardwork. We will emphasize self-discipline and
self-esteem, We teach students to dotheir best. We believestructureand
challenge serveas opportunities to pursue'excellence and to achieve success.

'4. Locationwill make the Delaware MilitaryAcademy a community school.

c. Row willthis charter schoolimprovepublic education in Delaware? What will
be the school'skey strategiesfor improving studentperformance? If the
strategies are successful, arethere an} majorbarriers to the use 'ofthose
strategies in non-eharterpublicschools throughoutthe state?

The Academywill improve public educationin Delaware throughemployment of
a consistent, organizedcurriculum managed fromgrades 9~12by the same .
dedicated leadership team, !?MAwill provide students with an interest~e
~lit~ an"ducation and the necessary tools to besuc,gssfuJ in their career
CliOiCe:The~emywill improve educationthrough 'a multiple accountability
8YStem: DelawareDepartment ofEducation, Red ClaySchoolDistrict and the US
Navy. TheDMA will increase opportunities for serviceacademy appointments
and ROTC scholarships for public schoolstudents. Statistics show between15%
and 17%of high schoolgraduates affiliate with the military. Our intentionis to
providean educational advantage to this target group. The boardofdirectorsand
the staffunderstand that the Academy wiUlose its right to educatestudents ifthey
do not satisfY the terms ofthe charter or the,needsofits customers: the parents
and students.

First, the academy will addressthe educational needs at levelsappropriate to each
student andwill emphasize the learning ofleadership techniques. A student led
chainofcommand, modeled afterthe service academies, will be incorporated to
provide the opportunity to develop organizational skills.
. .

Second, the NJROTC programis builtupon contemporary conceptsofeducation,
with its goalsand objectives tuned to the needsoftoday's students. It plays a key
role in preparingfuturecitizens'for theirresponsibilities in modem society. The
'value ofthe program in termsofquality and positivemotivation is widely
recognized by educators across the nation.

Third, DMAwill fosterparental involvement by being locatedin the community
and byactivelyencouraging parental involvement in all aspects ofthe academy,
including governance. Wewill encourage parents to be active in our Parents'
AssociationIBooster Clubs and will provide the opportunity for 100% attendance
at Parent-Teacher Conferences.
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A parent's presence at the academy enhances the family and home atmosphere we
desire. .

Other than the fact that U.S. Na rovided uniforms are required to be worn ·11
~~, we see no barriers to employing our strategies 0 er ocations.

d. How will the educationalpractices usedin this charterschoolbe shared with
other Delaware educators?

We are committed to education inDelaware. We will invite all educators in the
state and region to visit the school to observe 1) effective instruction, 2) parental
involvement in the program, and 3) self-discipline and leadership skills ofour
cadets. Furthermore, per the requirements ofthe statute, the Board will release an
annual report that includes documentation concerning the innovative practices and
progress ofthe academy. The annual report is a public document, .

3. QUALIFICATIONS OF THE APPLICANT-IDENTITY OF THE GROUP
SEEKING THE CHARTER.

a. Identify the names,the placesofresidence, and thephone numbersofthe
founding board'of directors and indicate which membersare teachers certified
in Delaware, parents; and community members. Describe how the location of
thefounding groupmembers is related to theproposed location ofthe charter
school: Give a briefdescription ofhowthe backgrounds ofthe founding group
relateto their serving asfounders ofapubliccharterschool;

The following are the names, titles, addresses, phone numbers and brief
descriptions ofthe founding Board ofDirectors ofthe Delaware Military
Academy. Additional information aboutthe Board is available upon request. All
board members were either a) directly involved in the development ofthis charter
proposal 01' b) arc strong supporters of it.

Francis D. VavaJa
3019 Ridgevale Road

, Wilmington, DE 19808
302-998-0839 ,
Mr. VavaIa is a local resident who is employed as the Adjutant General ofthe
Delaware National Guardand a member ofthe Governor's Cabinet.
Major General Vavala decided to support the introduction ofa military academy
to the area because he believes that providing educational choices with a military
discipline will improve the quality ofeducation for students in the area and will
offer a significant benefit to the community.
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Vernon A. Taylor
4613 Big Rock Drive
Wilmington, DE 19802
302-762-8488
Mr. Taylor is a local resident and a retired Brigadier General from the DEARNG.
He is currently employed asa Justiceofthe Peace in Wilmington. Mr. Taylor
believesthat the values, principles, and self-discipline taught in the NJROTC
program promotes positive, productive behaviors and provides a support structure
critical in helping students avoid destructive forces that surroundthem.

Joseph A. Swiski
21 Blue Ridge Place
Newark, DE 19702
·302-286-0691 . ,
Mr, Swiski is a local resident andwho is employed as a Major in the Delaware
State Police. His responsibllitiesfor preparing andadministering the budget for
the Division ofState Police has been invaluable. .Asa parent Mr. Swiski is
concernedabout the traditionalpublic schools and has been activewith aspects of
the local school districts. Mr. Swiskiis also a member ofthe Advisory Council
for Wilmington College CriminalJustice Master Degree Program.

Will Robinson
420 Delaware Street
New Castle, DE 19720
302-322-4721
Mr. Robinson is a local resident ofthe communityand is CEO/President of
George & Lynch. Former instructorofmathematicsand engineering at the
Pennsylvania Institute ofTechnology, 1971-1982. Over 30 years experience in
all phases offield operations and projectmanagement in the construction
industry. His areas ofexpertise include constructionsystems analysis and design
and the practical applications'ofcomputerhardware and softwareto the
design/build industry. He participates in the ChamberofCommerce principal for
a Day program and serves on the AdvisoryBoard ofNeumann CollegeMaster of
Science Strategic Leadership Programand Board ofTrustees Pennsylvania
Institute ofTechnology. .

Charles W. Baldwin
1108McKennan Church Road
Wilmington, DE 19707
302~99S-20S3

Mr.Baldwin is a retired US Navy Master Chief Petty Officer, and is a certified
DelawareNJROTC teacher and Secondary School administrator. He is currently .
a middle school Principal in the Delaware public school system. Mr. Baldwin
establishedthe first Navy IROTC in Delaware, and served 4 years as Lead
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Instructor for all NJROTC teachers nationally. Mr. Baldwinbelieves that
structure and challengesofthe programservesa targeted community allowing
pursuitofacademic excellence throughincreased scholarship opportunity.

Erin N.'Lucey
22,GatesCircle
Hockessin, DE 19707
302-234-4287
Mrs. Luceyisalocal resident anda certified Delawareteacher. Mrs.Luceybas
been involved with public schools for 11 years. She is a member ofthe .
National Councilofthe:Teachers ofEnglish, DelawareStudentTesting Program
Committee, and the Academic Success 'Committee at George V. KirkMiddle
SchooL '

Bruce H"Shumway
2223 Parwynn Road
Wilmington, DE 19810
302-475-6493
Mr. Shumway, a Navy Commander (RET), isa local resident andthe Certified
SeniorNavalScienceInstructor in a localHighSchooL In his last tour with the
Navy,he workedas coordinator and inspecting officer, assisting and supporting
instructors in managing funds,personnel, and assets, and implementation ofthe
JROTCprogram, for 28 high schools in the Northeast. Commander Shumway
has chaired school site councils, booster clubs, and mentor programs. He is also a
parentand community leader.

Sue Varone
P.O.Box80
961-Thunderbill Road
New London, PA 19360
610-869-8058
Ms Varone Isself-employed business consultant.end management trustee with .
LocalLaborers Union 199and 847ofnorthem and southernDelaware. Her
oldest son is a graduateofValleyForgeMilitary AcademyIn Wayne, Pa, As the
parentofthree children, she hasbeenan active volunteer in her children's schools
including involvement in the PTA.

John J. Wintennantel
7 Tenby ChaseDrive
Newark, DE 19711
302-231 0980 2:> ,;). LD - -1'-\ 2> \
Mr. Wintermantel is a localresident who is employed as a Lieutenant Colonel in
the DEARNG. As a parent offour daughters, LTC Wintermantel is concerned
about the traditional public schools and has beenactive with ail aspects of the
JROTC program in highschools for a number ofyears. LTC Wintermantel
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decided to support the introductionofa military charter academyto the area
because he believes that studentsneed structure,organization, and discipline in
their lives.

Michelle A. Schwandt
1014 Overbrook Road
Wilmington, DE 19807
302~658-0722 .
Ms. Schwandt is a senior executivevice president for :MBNA America. Ms.
Schwandt oversees ContinuingEducationand Developmentfor MBNA
employees. She is a 1988 graduateofWest Point MilitaryAcademy and served 9
years on active duty as an aviation officer. She is also a Gulf War veteran. Ms.
Schwandt believes.that a high schoolwitha student led chain ofcommand,
modeled after the service academies, incorporated.with an organized academic
curriculum in a ~ition freeschool willberewarding.

GROUP INCEPTION AND AFFll..IATIONS

b~ Describe how the group cametogether and ifthereareanypartnership
arrangements with existingschools, educationalprograms, business, non-profit
organizations, or any otherentities orgroups. Ifany consultants or contractors
were enlistedto helpprepare thisapplication, pleasename them, describe their
qualifications, and indicate the areas where theyprovided information and
assistance.

The founding Board ofDirectors for DMA isa collectionofparents, teachers,
military members, retired military, businessowners and communitymembers
who are looking to establishan alternative form ofpublic education for their
children and students ofthe Red ClaySchoolDistrict and New Castle County.
The Board isprimarily motivatedby the belief that the values,principles, and

• self-discipline taught in -th£NJROTCprogrwpromote positive,productive , ~

behaviors and provide a support structure critical in helping students avoid
destructive forces that surroundthem in their daily lives. The Board is also
committed to improvingacademic achievement and providing learning
environments that encourage students to performat their highest levels.

Recruitment of Future Board Members

f:. Describe the plans for further recruitment ofboard members ofthe school,
especially teachersemployed at theschoolandparentsofstudentsenrolledat
the school.

The board will contain members representing the community. parents, and staff.
See section 12b for detailsoftlie recruitment, electionand propagation of the
board.
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DOCUMENTATION OF INCORPORATION

4. Identify the name ofthe corporation, date ofincotporation, and name ofthe
corporation's chiefoperating officer. Attach a certified copy ofthe CertifICate of
Incorporation and the bylaws ofthe corporation. The by-laws must be consistent
with the provisions ofthe Freedom ofInformation Act, Del. C, Title 29, Chapter
100 (related to public bodies,public records, and open meetings) and providefor
representation o/theschool's teachers andparents ofstudents on the board 0/
directors.

a) Name ofCotpOration: Delaware Military Academy,Inc.

b) Date ofIncor,poration: October 19,2001

c) ChiefOperating Officer: John J. Wintermantel
. ,

The by-lawsofthe corporation and the certification ofincorporationare attachedin
Appendix C.

MISSION AND PURPOSE OF SCHOO~

5. Describe the purpose, mission, goals, and corephilosophy ofthe proposed
. school;

, .
The mission ofthe Delaware MilitaryAcademyis to prepare young men and women
for their next level ofeducation and to provide them with a foundation that leads to
good citizenship: In addition, we will furnishthem with a healthy mentaland
physical environmentwith militarytrainingas a prerequisite for a better
understanding ofthe obligations ofcitizenship and self-discipline, and to afford them
opportunities for proper social activitiesand exposure to moral ideals.

The military-dimeasien of'Delaware Military Academy's program seeksto reinforce .•....... .'.. . .-_.:"to., ~ ,

every other aspect ofthe missionand to add a set ofvalues whichcan be applied
throughout life. These values includea work ethic, a sense ofresponsibility,
integrity, and morality, all ofwhich are intended to instill and preserve shared beliefs
in the 'principles that have made our societyand our country great.

PHILOSOPHY

The philosophyofDelaware MilitaryAcademy is to stress the importance of
preparing students for future endeavors by teaching them the attitudes, information,
and skills they will need to successfully meet the requirementsofa college

. curriculum. It is the philosophyofDMA that this personal and academic
development can best be achieved through a comprehensive programwhich
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addresses the developmentofthe total student. Thisprogram includes a challenging,
collegepreparatory academic curriculum; a leadership programadministered through
the Naval Junior ReserveOfficersTraining Corps (NJROTC), physical education; ­
and_development ofpersonal integrity through the academyhonor system.

We believe in leadership and discipline.- Our Naval Junior ReserveOfficers Training
Corps (NJROTC)programobjective is to develop more leadersversusmore
followers. We believe in developing the leadershipcharacteristics ofself-discipline
and self-confidence. Our cadetslearnand practice leadership by serving in various
positionsofresponsibility in the Corps ofCadets. Cadets learn to take charge, to
take initiative,and to respect authority. We teach cadets decision-making and doing
the bard right over the easy wrong. '-

, The DMA's objective is not to recruit students for the militarybut to preparestudents
to be better United States citizens. Those that choose military-based college .
-education or military servicewill be betterprepared to succeedin their chosen post­
graduateendeavors.

EDUCATIONAL PROGRAM

6. Describe the school's educationalplan including the following:

a. Describe the scope and sequenceofthe school's curriculum, including the
major units ofinstruction that willhe coveredin each content area in each
grade in which the school will provideinstruction. -

State of Delaware Law Background:

Nopublic school student shall begranteda State ofDelaware Diploma unlesssuch
studentshall have successfully completed a minimum oftwenty-two credits in order to
graduate including: 4 credits in English Language Arts, 3 creditsin mathematics, 3
'Cfeiliis'fiz S'i1fimce; 3-cr&liil.)'1i'i·;)'DlJ~al studies, 1 creditin physical educcition,-1I2 credit ;..'
in health, 1 credit in computer literacy, 3 creditsin a careerpathway, and 3 1/2
creditsin elective courses.

Definitions:

"Credit" means a minimumof135 hours ofactual classroominstruction or a
demonstration ofcompetency. .
"Career Pathway" means a planned program ofsequenced or specialized courses
designed to develop knowledge andskills in a particular careeror academic area.
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DMA Credit Requirements .

With its extended school day [7:30 a.m. - 3:00 p.m.], the DMA willrequire a
preliminary minimum oftwenty-six credits with required pathway courses in Naval
Science. DMA Core Content Curriculumwill bedeveloped to meet State of .
Delaware Content Standards for language arts (English), mathematics, social studies,
and science. DMA will also incorporate"best practices" recognizednationally to help
students achieve their full potential in knowledge and skills.

DMA Graduation Requirements
(Includes Delaware Department ofEducationRequirements)
A minimum of26 credits required

English
Social Studies
Mathematics

" . .

Science
Computer Literacy
Health!Physical Education '
Sequential or SpecializedCourses

4.0 credits '
3.0 credits .
3.0 credits (must include 3 yearsof
integratedmath)
3.0 credits'
2.0 credits
1.0 credit
5.0 credits (includescourse work in one of
the followingareas):

a Visualand Performing Arts
b World Language (Spanish)
c International Studies

Naval Science­
Total:

5.0 credits
26.0 credits

Seniors, who-successfully complete the minimnmof'Zd credits that include the above-~' --'-: : " - '~ '.~ "
courses, are eligible for graduation and will receivea diploma.

DMA Grading Policy
DelawareMilitary Academy's gradingpolicy is as follows:

=

=

=

A - Excellent 93-100
B - Very Good = 85-92
C - Satisfactory = 77-84
D '=" Poor 70-76
F • Failure =. below 70
I - Incomplete work whichmust be completed(no credit)
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The following letters are used for those classes (such as Directed Work Experience)
which do not lend themselves to the traditional letter grades:

o =Outstanding; S =Satisfactory; U ="Unsatisfactory

In all subject areas across the curriculum, DMAinstructors will also incorporate the
holisticwriting score system devisedby the state ofDelaware to assess all student
written work and portfolio contents.

OMA Report Cards will be issuedwithinten school days ofthe close ofthe semester.

AcademicProgress Reports will be sent home to parents during the fifth week ofeach
marking period.

DMA School Day Schedule.

DMA is adopting a modified block AlBschedule [84 minute periods]. Those subjects
would include science with laboratorywork, social studies, naval science,band, drill .
& ceremonies, computer technology, and healtblPE. The more traditional schedule
[42 minute periods] would be reservedfor subjects requiring more intensive year-long
instruction, such as English, mathematics, world languages, and most AP courses,
Blockperiod grades aredetermined bythe teacher every nine (9) weeks. The course
grades are determined by averagingthe two marking period grades and the final exam
grade for such courses and the four marking period grades and average ofsemester
exams (year-round instruction). Yearlong courses and one semesterblock courses

, .
each counts one credit.

NOTE: No Course-Adds or Course-Drops willbepermitted without teacher,parent,
and administrator conference. Thoseconferences should be held to address such
events asmedical problems and/or documented family crises. In those cases, the
administrator and teacher will determine make-upschedule. Due dates for course

-required'work might be extendedtoallow thestudent to make-up work'within:a&~ ~ ~ ....- ' . ."::,• •- ._.•-

agreed time limit. .

Granting Credit

Grantingcourse credit requiresa passing final grade and the satisfactory completion of
all major course requirements as well as attending at least 95% ofthe classes. At the
beginningofeach course teachersmustgive studentsa written list ofall major
requirements. NOTE: Teacherswill also sendhome a letter to the parentsexplaining
requirements, schedule, expectations, andhow the coursework satisfies the State
Standards for Quality Education and the DMAMission Statement.
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Studentsonly receivecredit for courses successfully completed. Students who are failing
a particularcoursewill remain in that COlU'Se for the remainderofthe instructional
timeline. Practice in mastery ofimportant skillswill help them prepare to succeed'when
they retake the course:
Studentsmust accumulate passinggrades in all core curriculumrequirements each year to
bepromoted fromone grade levelto another. In order to bepromoted to 12thgrade,
studentsmust haveearned a minimum of 18 (eighteen) credits; 12 (twelve) ofthese
credits mustbein a combinationof'English, mathematics, sciences, and/or social'studies,
plus seven additional credits. Thereare no administrative assignments to any grade,
unlessauthorizedby the Commandant for exceptional circumstances. A studentmust
meet all specified DMArequirements to bepromoted to the next grade.

Diploma with Distindion.

EligibleStudentsmust:
1. Make application duringtheirjunior year.
2. Earn 28 credits
3 Complete successfully,threeAP courses withintheir four years ofstudy.
4 Select an additional two credits to comefrom thematicand directed clusters in

the following areas:

'. Traditional academic pathway
· Careerpathways
• Course workthat blend subject withwork experience
· Coursesthat carrydual highschool andpost secondarycredit

5 Have a cumulative.G.P.A. of3.0 or greateron a 4~O scale.

. _;_ _. -.

THE EDUCATIONAL PROGRAM OF THE DELAWARE MILITARY
ACADEMY

.: ..... ...:..~... ._--..._---
DMA Course Offerings and Summaries

Leadership requiresqualityskills andknowledge in a wide varietyofareas. Students
must be well read and facile in math andscience. They must understand the complexities
ofmodem societies and cultures basedon studies ofpast civilizations, human ideas, and
historic movements. There will be no breakdown ofthe traditional General and College­
Preparatory course levels. All students will be required to complete onehigh level
program. Each studentwill be strongly encouraged to completeat least oneAP course in
his or her individual specialty area. Teachers willmaintainhigh expectations. An extra
time tutoring programwill be provided forthosestudentswho require moretimeand
assistance to meetcourserequirements.
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The DMA Curriculum Clusters includethe following:

EngHsh/Language Arts

EnglishLiterature. .
AmericanLiterature.
WorldLiterature.
Modem Literature.
AP English Literature.
Journalism I

1.0 Credit
1.0Credit
1.0 Credit
1.0 Credit

·1.0 Credit
1.0 Credit

Required.
Required.
Required.
Elective
Elective
Elective

Mathematics
(Afterthird year ofmathematics, studentswill be requiredto successfully complete the
ETS Algebra I normal assessment or a comparable portfolio exlubiting mastery ofskills).

IntegratedMath I
IntegratedMath II
IntegratedMath ill
Statistics
CaIculuslfrigonometry
APCalculus
AP Statistics

Social Studies

U.S. History.
World Cultures.
Economics 1
International Studies.
US Citizenship and Government.
PoliticalScience
AP US History. .:: - . ".'...

1.0 Credit
1.0 Credit
1.0 Credit
1.0Credit
1.0 Credit
1.0 Credit
1.0 Credit

1.0 Credit
1.0Credit
.~.O Credit
1.0 Credit
1.0 Credit ,
1.0 Credit

, ' l.O·Cr~dit '

Required.
Required.
Required.
Elective
Elective"
Elective
Elective

Required.
Required.
Required.
Elective
Elective
Elective

. Elective -" :" -- " ' '-

Science
(After third year, students will be required (based on their area ofexpertise) to
successfully complete the ETS Biology, Chemistry, 'Physics, or Physical Science normal
assessments or a comparable portfolio exhibiting masteryofskills),

Integrated Science I
Integrated SCience II
Integrated Science III
AP PhysicalScience
APBiology
AP Chemistry
AP Physics

-13-'
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1.0 Credit
1.0 Credit
1.0 Credit
1.0 Credit
1.0 Credit
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Required.
Required.
Required.
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World Languages

Spanish!
SpanishII
SpanishIIIIIV
SpanishV

Fine and Performing Arts

Band I
BandII
Art
Graphics
Chorus I
Chorus II

Business and Technology

Computer Applications
Publications and Spreadsheets

MiHtary Science

1.0 Credit
1.0 Credit
1:0 Credit
1.0 Credit

. 1.0 Credit
1.0 Credit
1.0 Credit
1.0 Credit
1.0 Credit
1.0 Credit

1.0 Credit
1.0 Credit

Elective
Elective
Elective

. Elective

Elective
Elective
Elective
Elective
Elective
Elective

Required
Elective

Naval Science I 1.0 Credit Required
Naval Science 2 1.0 Credit Required
Naval Science 3 1.0 Credit Required
Naval Science 4 1.0 Credit Required
Naval Science Drill and Ceremonies 1.0 Credit Required
Naval Orientation and Navigation . 1.0 Credit Required
LeadershipSeminarlMilitary Skills 1.0 Credit Elective
Leadership Practices/Uniformed Services ~.O Credit Elective
Leadership Practices/Peer Mentor/Mediation ". ..~._ . O's·Credit . .. Elective ­
Leadership PracticeslHealth-Related Fitness 1.0 Credit Required

BASIC DESCRIPTION OF ALL DMA COURSES

ENGLISHILANGUAGE ARTS

English Literature. 1.0 Credit Required.
Students will study the various types ofEnglish literature (short stories, poetry, drama,
non-fiction, novels) with emphasis on analysis, comparison/contrast and higher
comprehension skills. The various ages; Medieval, Renaissance, Reformation,
Restoration, Romantic, Victorian, Early and Late Twentieth Century are included.
Students will be exposed to both fiction and non-fiction genre in order to develop as solid
critical readers. The course will include writing for various purposes, reading-to-writing,
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and peer editing. Studentswill organizea portfolio offinished work to be considered.

American Literature. 1.0 Credit Required.
The course covers three major areas ofstudy: first, an in-depth studyofa number of
American writers ofeach literarygenre from various periods ofAmerican literature;
second, development of writingskills requiredfor the multi-paragraph essay, introduction
to research technique and creationof'original works such as plays, short stories and
poetry; and third, study ofvocabulary, grammarand a PSAT review. Students will add to
and revise some ofthe work intheir writtenportfolios. Thisportfolio will bepart oftheir
final assessment in the course.

World Literature.. 1.0 Credit Required.
This course is based upon a surveyofthematically integrated Englishand multicultural
literature. Students will recognize the relationship between the writingofa literary
period and the historical and socialforces that characterizethat time. There will be
frequent varied writing experiences to expose students to a varietyofwritten genre. ,
Again, the course will offer a selectionofnon-fiction, as well as fictional genre. In
composition, the students will developskill in writing the expositoryessay. They will
also learn the basic techniquesofresearch. Students will work on vocabulary ,
development skills in preparationfor SATs. Students will add to andrevise some ofthe
work in their written portfolios. .This portfolio will be part oftheir final assessment in the
course.

Modern Literature. 1.0 Credit Elective
This course is based upon a surveyofthematically integrated English, American, and
World Literature. The modemthemeswill directlyrelated to the students' experiences
and life issues. Students will add to and revisesome ofthe work in their written
portfolios. This portfolio will be part oftheir final assessment in the course.

AP Eng6sh Literature. 1.0 Credit Elective
This course is designed to provide students with the necessary background in language
and literature for a successful cOInpletiort"bfa freshmen college-level course. Students
will examine a variety ofliterature, will strengthenthe skills associated with superior'
writingand will implement different modes ofexpression. This'courseprepares students
for the May advanced placementtest.

Journalism I , 1.0 Credit Elective
Studentsmay be asked to demonstrate effective and persuasivewritingability. These
courses are designed to provide students ofexceptionalwriting background to explore
avenues ofjournalism course. Basics presented would have avenue to practical
experience in the assistanceofpublications ofschool periodicalssuch as the student
newspaperand yearbook or othercurrentschool periodicals. The studentscould work in
class on real challenges in the worldof publication and would be responsible for creating
assignments, writing articles, selling advertising, taking photographs, and researching
topics of interest. -



.MATHEMATICS

This three-year requiredmath program is based on the National CouncilofTeachers of
Mathematics recommendedpractices. Studentswould complete the equivalencyofthe
traditional Algebra I and II and Geometry I. However, they would revisit each area each
year to .see the continuityand relationships ofone area ofmath to another. Students
would be required to use problem-solvingexercisesthat would strengthentheir
knowledge ofbasic math facts and would also developskills that require multiple steps
and math areas to variousrelevant challenges. Students wouldalso be exposed to areas
ofstatistics and calculus in the course ofthis three-year'courseprogram. After third year,
students will be required to successfullycomplete the ETS AlgebraI normed assessment
or a comparable portfolio exhibiting masteryofskills.

Integrated Math I . 1.0 Credit Required.
This is the first course in a three-semestermathematics program. Investigationsofreal- .
life contexts lead to discovery'of'Important mathematics tluitmake sense to students and
enable them to solve newproblems and situations. Four strands including.algebra and .
functions, geometry and trigonometry,statistics and probability, and discrete
mathematics are used to emphasizemathematicalmodeling. Graphingcalculators are
used daily to focus on mathematical thinking through numerical, graphical, and symbolic
representations. Studentswill berequired to write, add to, andrevise some ofthe work
in their written portfolios. This portfolio will be part oftheir final assessmentin the
course.

Integrated Math n . 1.0 Credit Required.
This course is a continuationofIntegrated Algebraand Geometry1. The content focuses
on the real world applications .ofmathematics through the use ofexperiments'and other
problem-solving activities. Students will be expected to solve problemsand to
communicate their solutions in both oral and written formats. Studentswill use multiple
forms ofrepresentation and will becomeproficient in the use ofa graphing calculator.
This course provides a non-traditional integratedapproach to secondary mathematics.
Topics include'algebra;geometryrprobabilhyrand-statistics. .Studentswill be required to ..
write, add to, and revise some ofthe work in their writtenportfolios. Thisportfolio will
be part oftheir final assessment in the course.

Integrated Math ill 1.0 Credit Required.
This course is the final courseofthe integratedseries offered. It involves the application
and practice ofmathematical skills in hands-on experiments and work-to-workproblems.
Concepts will be expandedto include factoring, quadratics, and systemsofequations,
coordinate geometry, spatial visualizations, logic, transformations, and trigonometry.
Students will be required to write, add to, and revisesomeofthe work in their written
portfolios, This portfolio will be part of their final assessment in the course.
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Statistics 1.0 Credit Elective
Thiscourse will cover material in exploring data, probability, simulation, and surveys.
Real data of interest to the students isused and simulations ofreal events are
demonstrated to show how to use statistical ideas to gain useful information from
numbers and research tools. Students will be required to write, add to, and revise some of
the work in their written portfolios. This portfolio will be part oftheir final assessment in
the course.

CalculuslTrigoDometry 1.0 Credit Elective
.The coursecovers 'limits, methods ofdifferentiation with emphasis on its application to
maximum-minimum problems and velocity, methodsofintegration with emphasis on
area, volumeand surface area offunctionrevolutions. Students will be required to write,
add to, andrevise some ofthe work in their written portfolios.. Thisportfolio will be part
oftheir :final assessment in the course.

"

AP Calculus 1.0 Credit , Elective . -
AP Calculus is a math program designedto prepare acceleratedstudentsfor future study
in mathematics, science, or engineering. It also prepares the student to take the AP exam
in the spring. The course meets year-round, Studentswill-be requiredto write, add to,
and revise some ofthe work in their writtenportfolios. Thisportfolio will be part oftheir
tIDal assessment in the course. . ' '

AP Statistics 1.0 Credit Elective
Students in this course will prepare to take the AP exam to earn collegecredit. Stude~ts
will learn to read and draw statistical charts,and derive functions to makepredictions
from data. Samplingwill be used to gatherinformation in areas suchas psychology,
politics, and advertising, Data will be analyzed for measuresofcentral tendency and
variability. Hypothesis testing, experimental design and probabilitydistributions will
also be studied. The course meets year-round. Studentswill be required to write, add to)
and revise some ofthe work in their writtenportfolios. Thisportfoliowill be part oftheir
final assessment in the course. -

. . ". .... ... ". ;,':'. , . .

SOCIAL STUDIES
', . :~-~~"~- :-:-..-. . - .. . , • • - 1

- ,. . ~._ • ... • _ _ ... . .. 0 ... =.. ''-: .'

u.S. History. 1.0Credit Required.
The U.S. Historycourse covers the studyofV.S. History begun in the eighthgrade.
Studentswill study topics concerning the development ofthe UnitedStates from the
ColonialPeriod, RevolutionaryWar Era, the-Civil War period, Industrial Revolution,
early and recent modem periods. Studentswill be exposed to a varietyofeditorial and
journalismtechniques. Students will be required to write, add to, and revisesome ofthe­
work in their written portfolios. This portfolio will be part oftheir final assessment in the
course. '
World Cultures. 1.0 Credit Required.
In this course, the subject area ofconcentration is WesternCivilization. Additional areas
ofstudyare African, Asian and Americancultures. Research is required. This course
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studies world regions from a historicalperspective. WhileEuropean history is
emphasized, the studentwill also study other major regions, religions, philosophies, and
political systems ofthe world. Students will be required to write, add to, and revise some
ofthe work in their writtenportfolios. This portfolio will be part oftheir :final assessment
in the course.

Economics 1 1.0 Credit Required. .
This course is designed to acquaint the student with both a basic understanding ofthe
U.S. economic systemand the individual'srole within it. Studentswill the basic market
forces and central economic theories. Emphasis is on the market systems, supply and
demand, and macro-economic topics such as taxes, inflationand unemployment.
Students'will be required to write, add to, and revise some of the work in their written
portfolios. This portfoliowill bepart oftheir :final assessment in the course.

International Studies. 1.0 Credit .' Elective
World Events is an elective/enrichment course. In thiscourse, students will study major
world events through the mediumsofnewsprint, web pages, and film/video. In addition, .
writing, reading, and class discussionsare major components. WorldEvents is an .
elective/enrichmentcourse. In this course, students will studymajor.worldevents through
the medium of film/video. The focus is the inter-relationships in modem movements,
ideas, and life styles, and values.

US Citizenship and Government. . 1.0 Credit Elective
Law in American Societyexamines the theory and practice oflaw in the areas ofcriminal
law, Constitutional law, torts, and propertyand trial advocacy. It is intended for those
who believe that they may wish to pursue a career-insome area ofthe law. Follow-up to
this course may be the mock trial competition. Emphasis is on active, productive roles as
citizens. .

Political Science 1.0 Credit Elective
This course in political science covers constitutional and legal aspects ofgovernment and
the decision-makingprecess used in our politicalsystem. Academic study skills are'also
reinforced. Students Will be required to write critically, add to, and revise some ofthe
work in their written portfolios. This portfolio will be part oftheir :final assessment in the
course.

AP US History. 1.0 Credit Elective
This course is designedto providestudentswith the analytical skills and factual
knowledge necessary to deal criticallywith the problems and materials in U.S. History.
The program prepares studentsfor intermediate and advanced college courses by making
demands on them equivalent to those madeby full-year introductory college level course.
The course provides a balance betweenfactual knowledge and critical analysis. It will
concentrate on the Post CivilWar period throughthe end ofthe Cold War.
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SCIENCE

The first three years ofrequired science studies are the equivalent ofEarth Science,
Biology, and Chemistry I. Students willrevisit each area each year to see the
interdependency ofone study on another: After third year, studentswill be required
(basedon their area ofexpertise) to successfully completethe ETS Biology, Chemistry,

, Physics, or PhysicalScience normed assessments or a comparable portfolio exhibiting
.masteryofskills). All three years ofscience 'will includestudies in scientific disciplines
suchas geology, oceanography, meteorology, and astronomy. Theywill study living
things, the origin oflife, the makeup oflivingmatter,the structure and processes ofcells,

. the reproduction, development, heredity, evolution, physiology, and behavior of
organisms and the interaction oforganisms in populations, societies, and communities.
There is an emphasison following directions: analysis and interpretation ofdata; accurate
and logicalobservations; and independent and creative thought utilizing the scientific
method.

Integrated Science I 1.0 Credit . ' Required.
Studentswill study the basicelements andmolecular structuresas found in inorganicand
organicmaterials: Strongstudywill be madeofthe Periodic Tableand the classification
ofelements. Classification oforganisms and the environmental systems will be

' ,researched. Studentswill be required to write, add to, and revisesomeofthe work in
theirwritten portfolios. This portfolio will be part oftheir finalassessment in the course.. .

Integrated Science n 1.0 Credit Required.
The courseofstudy will explore morecomplex chemical compounds, livingorganisms'
structure, and the interdependence ofall living thingswithin various environments.
Studentswill be requiredto write;add to; andrevisesomeof the work in their written
portfolios. This portfolio will bepart oftheir final assessment in the course.

Integrated Science m 1.0 Credit . Required.
The courseofstudy will explore more complex chemical productsandpatents, the
evolutionof living-organisms, andthe central issues ofgeopolitical facts and the natural -.. .
environments. Students will be required to write, add to, and revisesomeofthe work in
their written portfolios. This portfolio will bepart of their final assessment in the course.

AP Physical Science ' 1.0 Credit Elective
DelawareState Standards in science related to chemistry andphysics wouldbe the basis
for topicscovered in this course. Topics include atomic structure, conservation ofmatter,
acids & bases, periodictable, mixtures & solutions, andradioactive decay. Practical,
hands-onlaboratoryexperiences are a major component of this course inpreparationfor
the AP exam.

AP Biology 1.0 Credit Elective
The APBiology course is designed for students aftertheir successful completion ofa first
course in high school biology and one in highschoolchemistry as well. The course aims
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to provide studentswitha conceptual framework, factualknowledge, and analytical skills
necessary to dealcriticallywith the rapidly changingscienceofbiology. The percentage
ofcoverage in three specific areas is as follows; 25% molecules and cells, 25% heredity
and evolution, and 50% organisms and populations. Twelve laboratory exercisesare
required.

AP Chemistry 1.0 Credjt Elective
AdvancedPlacement Chemistry is for the studentexpecting to pursuea career in
chemistry. Studentsmust complete the prerequisites in both math& science. The
course will focus on chemistry as a whole as it coversmost aspects ofinorganic, organic,
nuclear, and biochemical studies while reviewing the chemicalbasicsofscientific
methods, gas laws, the atom, the periodic table, chemical bonding, reactions, analysis,
and electrochemistry, The course will emphasize laboratorystudies with individualand
team research. Studentsmust have sufficientwritingabilityto participate fu projects to
present scientific findings in publishable format. This course preparesstudentsfor the·
AP exam given~May for the purpose ofobtaining collegecredit.

AP Physics 1.0 Credit Elective
AP Physics is a scienceprogram designed to prepareaccelerated studentsfor future study
in science, or engineering. The study'will involvethe basic laws and theoriesofphysics,
as well as applications ofcalculus. A detailed curriculum is available uponrequest.
There is an emphasis on following directions: analysis and interpretation ofdata; accurate
and logical observations; and independent and creative thought utilizing the scientific
method.

WORLD LANGUAGES

-
~ ' . ..

Spanish 1 1.0 Credit Elective
During the first year, formal study is madeofthe basic points ofSpanishgrammar and
simple materials concerning Spanish culture are readand discussed. The abilityto speak
and understandSpanishin everyday situations is emphasized. The oralpractice is daily
·aiidh:.iirlht~es the home studyof'vocabulary and grammar.··· · .. ~'. . . .: " ~:: .....";. : . ";"; '" . '- " '--'. ' --~

Spanish n 1.0 Credit Elective
In the secondyearofSpanish there is a reviewofthe grammarofthe first year and a
completionofthe studyofformal grammar. Reading selectionsare designed to provide
insight into Spanish and Spanish-American culture. Oral-aural drillsare used extensively
early in the year, and later, discussionsofthe reading material and practice in
conversational Spanish receive emphasis.

Spanish TIIIIV 1.0 Credit Elective
The third and fourth year classes are conductedalmost entirely in Spanish. While there is
a reviewofformal grammar, emphasis is placed uponextensive reading, andoral and
written playsare read aloud to increase speaking skill. Writing skills are also
emphasized.
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Spanish V 1.0 Credit Elective
Emphasis is placed on constantuse ofSpanish and a further studyofSpanishliterature
and grammar. This course is comparable to Spanishat the post-secondary level and
college credit canbeawarded.

Note: Spanish4 and 5 may be team-taught as a one-year, two-semester block course (2
credits)as an advanced Spanishcommunications and literature course. However,
studentsmay chooseto take eitherlevelindependently. .The focus ofthiscourse will be
to strengthenoral communications andsharpenawareness ofthe diversityofpeople and.
places where Spanishis spoken. Extensive exploration ofliterature, history,and culture
is central to this program.

FINE AND PERFORMING ARTS

Band I . . 1.0 Credit Elective .
This ,two-band course includes two components: A marching band(whichperforms ' .' .,
predominantly in the fall) and a concert band (whichperforms fromNovember to June).
Membership is opento all instrumental.students'grades 9 through 12,and an emphasis is
placed on ACTIVE participation andperformance. Students will also be required to
studythe variousaspectsofinstrumental literature, assume the responsibility of
developing a working knowledge ofbasic musictheory, and. develop their individual
instrumental techniques to the :fullest degree ofcompetency. A mandatory band camp
will be held in August in orderto prepare for: the marching season.

Art . 1.0 Credit Elective
This is a generalart course opento all grades and dealingwiththe elementsand
principlesofgood design, composition and the application ofcolor theory. The student
will create original work in a varietyof media and examine man's artistic achievements
through an accompanying text and slides. Design is prerequisite to all other art courses
and must be passed with a gradeof"C" or better in order to pursue subsequent work in

..: the department. - - -.-.., . , ,' . ... .. - .; .- ;:":"'- - -'-

Graphics 1.0 Credit Elective
Coursewill include traditional painting andthe use ofcomputertechnology in creation of
graphicart forms, The emphasis in this art course lies in the development ofimproved
drawingskills accomplished by a variety'of drawing techniques and media frompencil,
charcoaland crayonto brush andpen. Thestudentwillexamine the traditionalsubject
matter ofstill life, landscape and the human figure by direct observation and will have the
opportunity for personalinterpretation through imaginative drawing. Worksofthe
masterswill be examined throughprints, textand slides.

Chorus I 1.0 Credit .. Elective
This course is for Students interested in performing in a vocal music ensemble. Students
will also learnmusic basics, suchas some musictheory and history. As this is a
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performance-basedcourse, attendanceat two eveningconcerts is a requirement.

Chorus n 1.0 Credit Elective
This is a vocal musicensemble for the student seriously interested in quality musical .
performances. Prerequisites include previousexperiencein Chorus I (or similar school)
chorus, audition, and/or director recommendation. Students will have an in-depth
coverage ofmusic history and theory, covering a Variety ofmusical styles. This is a
performance-basedcourse and attendanceand participation in two eveningconcerts is a
requirement. .

BUSINESS AND TECHNOLOGY

The Business TechnologyDepartment offers a programofstudy that is structuredto
provide students with criticalknowledge and skills.

,

Computer Applications - ' . ' . 1.0 Credit . Required
This course will introducestudents to the integrated MS Office program, which is widely
used in business. Students will learn basicand advanced functionsofMS Word and MS
Excel. MS ACCESS will be introduced. Computer word terminologyis a component.
This course will help students acquire the skillsneededto pass the DMA computer
literacy examination.

Publications and Spreadsheets 1.0 Credit Elective
Students will learn-the process ofcombiningtext and graphicsusing the computerto
create attractive stimulating publications. Theywill learn to create documents such as
newsletters, invitations, letterheads, and advertising materials. Studentswill then learn to
transfer the skills learned in the publishingprogramto create effectivedocuments inMS
Word and Excel.

MfiJITARY SCIENCE
,

. Naval Science 1 . - , 1.0 Credit . .' .,. ..•Reqafred
Naval Science 1 introduces studentsto the precepts ofcitizenship, the elementsof.
leadership, and the value ofscholarship in attaining life goals. The course is also
designed to engendera sound appreciationfor the heritage and traditionsofthe United
States ofAmerica with focus on the historical significance ofsea power. An emphasis on
the development, in each cadet, ofa senseofpride in his/her community, school, unit,
associates, and selfis a predominant themethroughout the course. These elementsare
developed from-a fundamental level. Participation innumerous extra-curricular activities
and field trips sponsoredby the NJROTC is highly encouraged.

Naval Science 2 1.0 Credit Required
Naval Science 2 buildson the general introduction provided in Naval Science1 and
further develops the traits ofcitizenship and leadership in students. It will introduce
cadets to the technicalareas ofnaval science studyand will engendera deeper awareness
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ofthe vital importanceofthe world oceans to the continued well being ofthe United
States. Participationin numerous extra curricularactivities and field trips, though not
required, is highly encouraged.

Naval Science 3 1.0 Credit Required
NavalScience3 further developsthe trait ofleadership in cadets and introduces cadets to
the vital importanceofmilitary justice and internationallaw. Advance instruction in
areas ofastronomy, meteorology,and navigation skills will compliment Instruction in sea
power, nationalsecurity, and naval history. Hands on leadershipskills will be developed

. through cadet involvement in teaching new cadets drill, motivatingthem in proper
uniformcare, and managing unit activities. Participation in and leadership ofextra­
curricularactivities sponsored by the NJROTC unit, though not required, will be very
highlyencouraged.

Naval Science4 1.0 Credit , Required
Naval Science4 culminates the Naval ScienceLeadership experience. The course work
and the companioncourse ofUniformedServicesand Peer Mentor/Mediation will place
the individualcadet in direct management and leadership positions in the NJROTC unit.
This course is limited to those cadets who havecompleted the first three Naval Science
courses, and is therefore offered to seniorsonly. Cadetswillbe required to prepare
training plans, operation plans, and management plans to carry out everyfunction ofthe
NJROTC program, including preparing lessonplans for training other cadets in drill and
someacademic areas. The problemsand-ethics ofleadership and management will
become ofmajor concern to the senior cadet leaders.

Naval ScienceDrill and Ceremonies 1.0 Credit Required
Naval ScienceD '& C is a concurrent coursewith Naval Science 1 whichwill provide
cadets the opportunityto learn the basics of leadershipand disciplineas applied to
individual and squad military drill and athletic (field day) competitions. The course
stressesindividual responsibility, teamwork, and high standardsofpersonal conduct and
appearance. Military ceremonies; their concept, procedures, and implementation; will be
taught. Cadetswill-learntheproper proceduresforconducting flag ceremonies, and how
to properlydisplay the national colors. Cadetswill learn the skills to allowthem to
participate in unit competition in drill, color guard, honor guard, orienteering,
marksmanship, and athletic teams.

Naval Orientation and Navigation ' 1.0 Credit Required
Naval Orientationand Navigation is a concurrent coursewith Naval Science2, which
will developspecific skills in the cadet in the areas ofpractical seamanship and
navigation. This course will highlight militarycourtesies, renderinghonors, and duties of
the navalofficer. Specific training in navigation will supplementthe student's
knowledge ofbasic land and sea going navigation. - .

..
Leadership SeminarlMilitary Skills 1.0 Credit Elective
,Naval Science Leadership Seminar/Military Skills (concurrentcoursewith Naval Science
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3, provides cadetswiththe opportunityto practice the elementsofleadership, to expand
drill and ceremony skills, and to refine leadership skills. Principlesofnavigationand
basic seamanship will be developedand ethicsofleadership will be discussed in seminar
discussions ofactual leadership dilemmas faced in modem timesby junior officersofthe
armed services. Participation in and leadership ofextra-curricular activities sponsoredby
the NJROTCunit, thoughnot required, will be very highly encouraged.

Leadership PracticeslUniformed Sen-ices 1.0 Credit Elective
The Uniformed Services program offers introduction to the careers, job-shadowingand
possible Senioremployment in a governmental agencies such as police, fire,postal ,
service, or forest service. .Althoughthe mainfocus ofDMA is directedtowards military
careers, students in this coursewill examine the possible career fieldsofimiformed
governmentwork

Leadership PracticeslPeer Mento..lMediation 0.50 Credit Per Year..
Students in thiscourseare assignedto ninth-grade classrooms to act as mentors and as
academictutors. Students may choose the subject area iri which they wish to tutor. A.
training programfor peer mediation is also an integral component, as studentmediators
work on peer conflict resolution process.

Leadership PracticeslHealth-Related Fitness 1.0 Credit Required
Health RelatedFitness incorporates a required freshman healtheducationofferingand a
lab orientedphysicaleducation course. TheHealthRelated Fitness lab approach is a
proactive curricular effortdesigned to educate students abouthealthand wellness choices
relative to their own physical activityandpersonwell-being. A conscious effort to

. incorporate activities that promotevalued and positive lifestyle choices, coupled with
.fitness skills, attitudes, andknowledge are stressed. Improvement rather than
achievement are the focal point ofthe instructional process.

mE EDUCATIONAL PROGRAM AT DELAWARE MILITARY ACADEMY

b. Provide evidence ofthe school's curriculum aligning with the Slate Content
Standards and State Performance Indicators (or comparable indicators). Indicate how
instructional strategies are consistent with school's curriculum. .

DMA Course-work Alignment With Delaware Content Standards.

Delaware MilitaryAcademy will baseall curriculum development on the Delaware
Content Standards for language arts,mathematics, social studies, and science.

Teachers' lessonplans willbe examined monthly. All lessonplans and outlines must
identifythe standard(s) being addressed inthe particular class or course. Teacher
evaluations, both classobservations and annual performance assessments, willreflect
instructor's abilityto accurately interpret and formulate class instruction that supports
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student knowledge and skills needed to meet Delaware's Content Standards.

The outline ofthe Content Standards will be posted in all classrooms. Teachers must
address how their course and requirements for Student work willaddressparticular
standards. Teachers will ident.ify the content standards in introductoryletters to parents
at the beginning ofthe school year and at the Open House.

Upon completion ofcoursework in a particulargrade, all DelawareMilitary Academy
students will meet or exceed the assessment scores of3.0 in all content areas on the
DSTP Assessments. The DSTP willhelp us measurehow well our students are
performing against the standards established by Delaware educators, parents and
community. Test results will help us identifystudent strengths and individual learning ,
needs, They guide teachers as they enhance instruction. .

_' .SAT 9 Assessments will be administered to students in ninth-, eleventh-and twelfth-
. grades. The results ofthose tests willhelp the individual student ide~ti.fy areas of

mastery and areas ofneed in meetingthe DelawareStandards. The group results will
help DMA instructional staff modifytheir curriculumto better service their student
cadets.

In addition to the DSTP and SAT 9 writing prompts, DMA will administer its own
writingprompt each Fall to determine student individualneeds and to provide students
with feedback to identify strengths and weaknesses.

Standardsprovide a framework for setting high expectationsfor our students. They
definewhat DMA students should knowand be able to do as they move from grade to
grade. They also help teachers improve curriculum and teaching methods. The
Academy's job is to ensure that all studentsstrive for the highest academicperformance
possible.

DMA INSTRUCTIONAL STRATEGIES
D?viA is dedicated to developingleadershipand discipline in our students. Instructional
learning must be student-centered,student-directed (with teacher as facilitator), and in
many situations, a collaborativeeffort to achieveacademic success.

Instructional staffwill be recruited that have substantive experience in student-centered
learning,varied classroom organizational patterns (teaming, cooperative learning, etc.). .
Reading materials in languagearts and social studieswill provide a balanceoftraditional .
literature and historical text along with qualitynon-fictionmaterials so that students may
better develop as critical readers ofinformation as wellas literary texts. All subject areas
will require reading and written assignments in varied writing modes to allow students to
communicate in different genre and vehicles for specified audiences. Areas, such as .
scienceand mathematics will require inquiry-based instructional models where students
work individuallyor in groups to study a situationor challenge, to develop problem­
solving techniques, to gather their own resources and assess their own progress.
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The portfolios would be one vehicle to providestudents the opportunity to determine
what is their best work and how they best faced and answereda cballenge or assignment.
Classroomswill be set up to accommodate stude~t discovery, discussion, and learning.

The curriculumoffers a wide variety ofcourses to enable all studentsto build on their
individual learning style (Howard Gartner's Eight Types ofIntelligence). Teachers will
use one standard softwarepackage (suchas "Making the Grade") school-wide to record
grades and attendance. Student grades must reflect a balanceofclassparticipation,
homework,and unit test grades. Normativeexams will be purchasedand scheduled in
math and science to determine the qualityand balance ofinstruction fromteacher to
teacher, classto class.

DELAWARE ACCOUN'l'ABILITY ACT OF.1998

1. Administrators-
All DMA administratorswillparticipate in the ongoing staffdevelopment opportunities
provided through the Delaware DepartmentofEducation (DDOE)and the Delaware
AssociationofSchool Administrators (DASA). Every year, administrators should show

, evidence ofstaff improvement to the governing board ofprofessionaldevelopmentand
research includingnational conferences and state trainingprograms. Partof
administrators' assessmentwill be the centralcomponentofstaffdevelopment.

Administrators will be accessible to students, teachers, parents and community leaders.
They will use assessment data to help faculty: and parents to determine schoolneeds and
future plans for instructionalimprovement. An extra time programwill be provided by
administration both after school and on Saturdaymornings to helpstudentswho are at­
risk. Decisionson changingor alteringthe educationalcommunity should be on a shared
de?i~ion-making process by the DMA representative board.

2. Instructors-
On-going,high qualityprofessional development for all educators is necessaryto insure
quality instructionr-The State-cf'Dclawere is now redesigningthe teacherassessment· . ~ " ' , '~ , ,-" -.. .
system to better support classroom instruction. We will use the existing DPAS appraisal
system until the new tool is completed. TheDMA instructionalassessment will also
include multiplemeasuresofeducator performance such as lessonplan registers, grade
reports, a portfolio ofteacher/parent andteacher/student correspondence, etc.
Administrators will promptly and comprehensively complete summative assessment of
all staffwith due process. '

DMA will establisha faculty peer assistance committee, which will havea triple role.
First, it will provide a quality new teachermentoring/induction programfor all new staff.
SecDndly, the peer assistance committee will improve the performance ofineffective
educators throughthe provision ofnecessary supports. In collaboration with the
instructional staff;DMA will reward successful teaching skills and knowledge, and will
plan events to publicize distinguished efforts in the classroom. Thirdly, the peer
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assistance committee willwork with the DMA school administrationto identify school
and individual teacher needs in order to plan ongoing, effective staffdevelopment events.
'All instructors will be encouraged and will be provided monetary incentives to
successfullyprepare for and become certified in the NeATE national certification
program to assure quality instruction in our school. IndividualImprovement Plan,
developedwith schooladministrationand departmentchairperson, will enable'the
individual teacher to plan annual and long-termgoals in improving the quality of
instruction and competenc~.

3. StUdents -
DMA students are expectedto make daily attendanceat school a priority. Be in proper
uniform, on time, and properly prepared for their classes. They should have all necessary
reading, computation, and writing materials in good workingorder. Homework
assignments must be completedpromptlyand completelywith the necessary time and
effort. Students should fed free to approachtheir teachers,to arrange extra help on

'course challenges. Students'will be accountable to see that they take full advantage ofthe
varied resources and programsat DMA in order to be successful in all areas, academics,
athletics, military studies, and leadershiproles. Students shouldparticipate actively in the
classroom and in extracurricular activitiessponsored by the school.

DMA maintains a high standardofbehaviorfor their studentsbased on respect for self
and others. Students are expectedto act in a courteous, respectful, and orderly manner at
alItimes.

In accordancewith the philosophy ofthe academy, studentsare personally responsible
for meeting the academies expectations. Any behavior, in or out ofschool, which is in
oppositionto the valuesofthe academy, may result in disciplinary consequences in
school.

4. Parents/Guardians-
DMA believes that studentacademicachievementrequires a fulland active partnership
ofparents with teachers··ami administrators. Unfortunately, nationally.imanyparents stop '
comingto school on a regular basis when their child enters high school, Psychologists ,
concur that it is some ofthe most important time for parentsto stay involved with their
kids. Parents/Guardians will need to stayclose to their childrento make sure the students
are gettingenough food/rest and that they are properlypreparedfor school.
Parents/Guardians shouldkeep regular contactwith teachersand administrators to
monitortheir child's progress. Be sure their child is in school everyday unless he/she is
ill. Check homework. Helpas much as they can and call the school if they have .
questions or need help. Set high expectations, just as DMA and teachers will. They
shouldprovide information about medical needs family crisis, etc. that may impact their
child's progress. Withproper and timelynotification, parents/guardians must attend all
scheduledschool meetings, such as IEPs, lIP's, and 504 plans, that involve their child's
education. A parents' presenceat extracurricular events is stronglyencouraged to
support their child's efforts. Parents should feel free to contact the school by email or
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voice mailwhenever there is a concern(or a compliment!).

A parent office will be established for PTA/Boosters Club Organizations, etc. to help
parents feel at home in our schooL The officewill be "user-friendly" for staff: parents,
and students. At Delaware Military Academy we are all in education togetherl.

DMA TEACHING METHODS

Teachers will have to plan accordingly sincehalfofthe DMA school day is block AlB
scheduling and halfis traditional. A wide varietyofactivities that address the varied
learning styles ofeach student should be evident. Reading, writing; and mathematics are
addressed throughout the curriculum. Everyday there will beopportunitiesfor students
to read, write and calculate in varied settingsand subjects.

Classroom organization must be varied with student-centered'learning; individually, in
pairs; in cooperative groups, and in whole-class instruction.

Technology must be integrated into everyday instruction. Teacher and student
presentation should involve PowerPoint, Microsoft WordandExcel. Multimedia
information should be varied with software, Internet,videos,.audiotapes, graphics, and
print media. Students (and teachers) must learn to be facile with technology.and find
multiple ways to integrate the tools in education.

Learning must be student-centered. Students learnby doing and experimenting. They
learn by collaborating in ways that keep themaccountable both individually and to the
group. Students will learn when instruction that is offered is relevant and
understandable.

Teachers must have and take opportunities to visit each other's classrooms. Thus, the
learning can become integratedby references to other subject areas. Studentscan make
better-connections between math andscience,betweensocial studies and English, when .- - '; , .-_.­
subjects are integrated. Teachingand learning must reflect a balance ofholisticapproach
and acquisition ofessential facts. Students needthe big picture and the smaller
incremental steps as well.

Teachersand administrators must find waysto breakdown the classroomwalls. Effective
use ofthe Internet and email, substantive classtrips, and outings allbring education alive
and memorable. Teacherswill need to knowwhento use directed instruction and when
to use student-generatedresearch and presentations. Teachers must developa positive
attitude towards learning by referringto DMA as a place where they will learn things that
are interesting. important, fun, and necessary.
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availableand read consistently to monitorstudentprogressand the effectiveness of
classroominstruction.

c. Describe howthe curriculum approaches areconsistent with the assessment
strategies that willbe used.

The curriculumis designed to ensurethat studentsmaster competencies prescribed in
standardswhilealso accommodating multiple learningstylesand engaging studentsas
active learners.

The goal ofassessment at DMA is two-fold: 1)providesfeedback to students,
families, and teacherson student learning, including recognizing strengths and
talents and identifying learning gaps beforethey becomea major factorin a student's
failure to progress;and2) assure that students are on-trackfor promotion to the next
grade based on the requirements ofDelaware Law. A varietyofassessment tools,
includingstudent portfolios, traditional classroom tests, projects that demonstrate mastery
ofperformance indicators, and standardized tests will be used As a Delaware public
school, DMA will utilizeall tests and otherassessment tools developed by the
Department ofEducation in connection with the Delaware StudentTesting Program.
Detailsofassessment tools aridtimetables will be determined as a specific curriculum is
developed; these practices will be shared'with both the Red Clay School District and will
become part ofthe Family Handbook.

d. Describe how the educationalprogram willaddress students with IEPs anti/or
accommodation plans.

BecauseDMA is committed to educating a diverse studentbody, special attentionwill be
paid to integrating studentswith specialneeds into the student body. DMAwill meet all
State and Federalguidelines for educating students who needservices under the IDEA or
Section504 ofthe Rehabilitation Act of1973 and will participate in·the regular
classroomandparticipatefully in the school's academic and assessment program in

.: . . -accordance with their IEP'or'accommodation Plan The-Academy building will-be- '.'- '~'~--.,.. ::::; .._
designed and/ormodified to assure accessibility both by students andparentsas required
~~ .

e. Describe the schoolcalendar and hoursofoperation. Provide the calendarfor the
first year ofschooloperation.

Details ofDMA calendarand hoursofoperation will be determined in our transition
year, in negotiation with staff, and will meet or exceed all requirements ofDelaware Jaw.
Beyondthe formal schoolyear, students/families will receive a Summer Program and
Boot Camp to encourage themto maintain skills over thesummerand to explore non­
curricular areas. Staffwill receive additional pay for participating in after school and
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summerprograms and parents will have to pay for this additional and optional
instruction.

fi Describe ony otherfeatures ofthe school'seducationalplan (including special
materials orfocus on technology) which willaidthe reviewers in understanding the "
unique natureofthe school;

The NJROTC curriculum. promotes patriotism and develops the characteristics of
responsible citizenship while providing an opportunity for highschoolstudents to learn
the basicelements andrequirements for national security. By exposing Students to an
academic and an active physical syllabus throughout the fouryears,
studentsdevelop a high degree ofpersonal honor, self-reliance, and individual
discipline, and leadership. Studentsprogress from an introduction to the
NJROTC programand principles ofleadersbip to shipboard indoctrination, sea"

.power, and navalhistory. Included in the curriculum are specialty areas such as
. . ..' .oceanography, seamanship and navigation, meteorology and weather, survivaVfirst aid,

. internationallaw/military justice; astronomy, navaloperations and communications,
intelligence, and naval electronics. Training in military drill develops respect for
authorityand promotes habits oforderliness andprecision. In NS 4, studentswill further
develop leadership skills by instructing morejunior NJROTC classmates and
participating in smallgroup leadership seminars.

7. PERFORMANCE OBJECTIVES AND ASSESSMENT TOOLS

List the school'sacademic objectivesfor studentlearningfor the initial three­
year charterperiod.and their relationship to the contentstandards set by the

. State BoardofEducation. Indicate the specific measurableperformance targets
on each objectivefor eachofthe initialthreeyearsofthe charter.

. .. .t ·... · · · · ._ .. . ..

DMAacademic objectiveis to exceed all state ofDelaware content standards. See
section6 for a description ofthe performance standards and objectives ofDMA. We
willdevelopaperformance agreement-with the-Red ClaySchoolDistrict.".T-!:-&=--- ­
Performance Agreement will set reasonable goals for the DMA, considering our .
objectives.

ADMISSION POLICIES AND PROCEDURES

8. STUDENT RECRUITMENT

Whatis theplan (including timetable) to be usedfor recruiting students? How will
the schoolpublicize itsprogramandadmission procedures? How wil!the school
ensurefairness in recruitmentand admission ofstudents? How will the school
recruit a sufficient numberofstudents to befinancially viable?
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Delaware Military Academywill engage in an aggressive publicitycampaignas soon
as the charter is approved. The first step will be preparationofliterature describing
the distinguishing curriculumand operations ofthe Academy and outlining
expectationsfor teachers, parents, and studentsofDelaware Military Academy.
Members ofthe organizing committee, boardmembers, and management ofthe
academy will disseminate information througheverypossible forum, emphasizing
those that addressthe local community. Thismay include local organlzation

. meetings, telephonesurveys, radio and newspaper advertising, radio talk shows,
direct mailings, and community meetings.

The advertisingprocess will beginwith the publicationofthe applicationprocedure
and timeline. This will be done in November 2002. The initial applicationperiod
will be one month at whichpoint a lotterywill be held ifnecessary. The Board
believes that parents will want to knowwithin a relativelyshort period oftime after
the initial applicationwhetheror not their childhas beenadmitted.

Admission to DMAwill not be limitedon the basis of intellectual ability, measures of
achievementor aptitude, athletic ability, disability, race, creed, gender, national
origin, religion, or ancestry.

Once families are notifiedofacceptance,-they will have thirty days to notifyDMA of
their intention to attend. Shouldthe family not respond in that period oftime, itwill
be assumed that the familyhas declined to attend. At that time another student's .
name will be selected fromthe waiting list.

DMA will be open to anychild who isqualified under the lawsofthe State for
admissionto a publicschoolwho wishes to benefit froman innovative educational
program. Admissionmay be refusedto any studentwho has beenexpelledor
suspended from'a public schooluntil the periodofsuspension or expulsionfrom a
public school hasexpired, consistent with the requirements ofdue process.

All students enrolled will be-automatically re-enrolled the:following yeas-unless the
parent has withdrawnthe student.

,

A student may withdrawfromDMA at anytime by notifying the Academyoffice and
completinga withdrawal and record transfer form.

9. STUDENTSELECTION

What is the plan for selecting students ifmore students seek admission than space
a/lows? ..

The DMA will activelyrecruita diversestudent population fromthe district and
surrounding areas who understand and value the academy's missionand are
committedto the academy's instructional and operational philosophy. Admissionto
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the academy shall be open to anyresident ofthe State ofDelaware. Prospective
students and their parents or guardians will be briefedregarding the Academy's
instructional and operationalphilosophy and will be given a copyor summary ofthe
academy's student-related policies.

. .
Ifmore students seek admissionthan spaceallows, a lottery (randomselection
process) will be held for oversubscribed grades. rn casesofoversubscription,
students will be placed on a waiting listIn the order drawn.

The lotterywill be performed by an impartial individual to assure that the process is
handled in an equitablemanner. .,Separate lotteries will heperfOI'1De'1 fut eacJ!.gmde
level. Identicallysized index-cards willbe preparedwith the applicant's namesand
grade1evel The cards will be randomly drawn, and filed in the orderofdrawing.
Onceall'available seats for a givengradeare filled, namesdrawnsubsequently will

, be entered on the waiting list for admission to that grade level in the order in which
they are drawn. - .

10. STATE AUTHORIZED SELECTION CRITERIA TO BE EMPLOYED

State law prohibits charter schools from restricting admissions except for a limited
number ofcircumstances that ate specificallypermitted by DeL £., Title 14, and
Section 506(3). Which, ifany, preferences authorized by this statute does the
schoolpropose to use? Ifmore than one preference will be used, describe how the
various preferences will be employed.

The state charter legislation permit a number ofcriteria to be usedfor student
selection, butfederal startupfunds only allowstudents to be selected by lottery. If
the school is oversubscribed, students will he selected hy lottery only.

In compliance with Del. C. Title 14 section 506, preference will be givenfor students:
"a:. " Who cU"e "chi1dren ·of..fhll.-tlme ·employees ·~ - .... " .. " -"
b. Living within'a 5-mileradiusof fIfe acooemy "
c. Who are siblingsofcurrent students
d. Who are childrenofthe founders

11. ACCOMMODATIONS FOR AT-RISK AND SPECIAL EDUCATION
STUDENTS

How will the school accommodate at-risk and special education students? What is
the plan for ensuring that the school will be in full compliance with current IDEA

. law as revised in 1997, including but not limited to: evaluation, re-evaluation, '
accommodations, and having certifiedspecial education teachers prior to the

. admission ofstudents.

-32-

', " . . . ,..



-,

At-risk and SpecialEducation studentswill have their needs identifiedand addressed
by certified special education specialist, teachers, and staffofthe school. Parents of
these studentswill be involved in the assessment and individualprogram design. No
student with a disabilitywill be discriminated against. Contactwill be maintaineCI-­
WIth the Department ofEducation SpecialiSt in accordance with IDEA requirements.
Services will be provided in accordancewith an IEP for each disabledstudent and
meet all procedural safeguardssuch asparental consent and written prior notice.

ADMINISTRATIVEIMANAGEMENT OPERATIONS

12. GOVERNANCE: BOARD OF DIRECTORS

a. Whatwillbe the rolesand responsibilities ofthe boardofdirectors?
. .

The roles ofthe board and that ofthe Academy management are distinct. The roles
and responsibilities ofthe board are to:

1. Define the Academy's mission.
2. Adopt the bylaws of the Corporation.
3. Determinethe general policies and strategicplanning ofthe

Corporation- .
4. Establishthe annual budget and approvingmajor expenditures.
5. Ensure that the school's charter is adheredto by management.
6. Selectingprojects and approvesthe overall budget ofsaidprojects.
7. Approveassessmentmeasures and performancestandards.
8. Provide ongoingsupport and oversight ofthe academicprogram and

performance ofthe Academy.
9. Approve the annual financial statementsofthe Corporation.
10. Approvethe annualreports of the Corporation. .
11. Elect officersand :fill vacancies in said officesas may occur from time

.. .' . . " :: .-.to-tin1e:4jlJ:ir.g-the year. . ': " ~ "": ~ . ' "_ .

b. How willnew boardmembers be recruited andprepared tofulfill their
responsibilities?

The board recognizes that the Academy will need a wide range ofexpertise to
succeed. Accordingly, it is contacting community leaders in businessand not-for­
profit organizations whosecomplimentary talents, knowledge and skills are '
matched by a dedication to serving students. These boardmembers will undergo
board training as is providedby independent consultants, or whenpossible, by the
State Department ofEducation.
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The founding Board intends to expandto a maximumoffifteen members. At
least one Board positions will be held by a parent ofan enrolled student. In
addition, two teachers will also holda Board position, at least one ofwhich will
be a military science teacher.

c. What willbethe internalform ofmanagement to be implemented at the school,
includinganyplans to contractwith an outside group to-manage the school? If
thereareplans to contractwith an outside group, it/ent(h the group, describe '
the relationship between the group andthe board ofdirectors, and outlinethe
services the oUlside group willheproviding. q an outside groupis usedto
managetheschool, a copy oftheproposed management agreement with that
group willb~ required at afuiure date. " . .

, '

The roles and responsibilities ofmanagement are:

-.. ' - -

• Managing, operating, and administering the Academy on behalfofthe
Board .

•. Communicating the Academy's goals to the staff
• Ensuring that the staff adheres'to the Academy's charter
• Hiring, firing, and establishing performancemilestonesfor the staff
• Reviewing academic programs'institutedby management
• Formulating and managing the budget
• Recruiting students and staff
• Developing funding sources

. -;.s.._Ym,1c(ally taking such actions as are necessary to properlyand
. efficieii"tlyoperate a publicschool. . . ' . . " . ...". :" ~ "':" -, ;:;~~

d. How willteachers andparentsheinvolved in decision making at the ~chool? '

Parents and teachers will be fullyengaged as partners by serving on the academy
Advisory Council, on standing committees and as volunteers in the academy and
classrooms, The academy AdvisoryCouncil will consist ofparents elected by the
parents of children attending the Academy and will include teachers elected by
the staff. Communitymembers mayalso be members.ofthe Council. Parents
will constitute the majority ofmembers. TheCouncilwill playa vital role in
advising the Commandanton academy policies and programs. .
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DMAbelieve in a parental involvement andparticipation. Weencourageparents
to be active in our Parents'AssociationIBooster Club, and to regularly attend
Parent-Teacher Conferences. Parentsare welcome at anytime to observea sports
event,monitor a class, or assist in special projects. Volunteering is essentialto
improving education. Parentsare encouraged to findout the manydifferent ways
they can volunteer in the academy from mentoring individual studentsto
chaperoning events.

We believe in parents and grandparents' love, care, and concern for children.
Parentswho entrust their child to our Academy depend upon us to reinforce that
love and care. DMAbelievesone ofourprimaryresponsibilities is to createan
environment that approximates a loving and caringhomeand family atmosphere.

We believeour teacherswill be the heart and the soul ofDMA. Webelievetheir
influenceon their studentswill be a lasting one. Teachers at DMAunderstand .
that life is tough but the future is tender. Therefore, they will teachwith a love
that is tender but tough. Asidefromtheir loveand guidance, the primarygift that
our teacherswill give a studentis a superioreducation. The influence ofa teacher
can last forever. At DMAteachers will believe in themselves and then- students.

One parent and-two teachersWill holdpositions on the BoardofDirectors.

The Parent TeacherOrganization (PTO) is open to allparents andteachers. It is
expectedthat all parentsand teachers will be members ofthe PTO. The PTO will
promote participation in academy activities including volunteering, fundraising,

, nomination ofparents and teachers to the Academy Councils and socialactivities
to bind the community and fostera family friendly atmosphere.

13. STAFFING

a; 'What is the proposed size ofstaffthat the school will have in "each-of'lts.flrst ....: ...,:.:.
three years ofoperation?

YEAR STUDENTS TEACHERS ADMINISTRATWE CLERICAL
2002-2003 0 0 2.0 1.0
2003-2004 300 17 6.0 2.0
2004-2005 350 19 6.0 2.0
2005-2006 450 24 6.0 2.0

The Academy Commandant andsomeofthe management staffwill be supportedby
charter s£hool jnitiation.funds. frQlllthe state. .FWlds will be raisedbefore September
2002to supportadditional staffduring tiie2'002-2003 planning year. - ~ ----- - --
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b. List thestaffpositionsand indicate thefull-time equivalencefor each position
for thefirst year ofschool operation.

ADMINISTRATION

Academy Commandant (full time) - hires and fires teachers and staff. Liaison
to the Board ofDirectors. .

Director ofOperations (full time) - recruits teachers, staff, and students and
raises funds. In charge of'all administrative activities. .

CLERICAL AND CUSTODIAL

Administrative Assistant/Bookkeeper (full time) - Assists the administration in
carrying out its duties. Keep the books. Serves as secretary when.the secretary
is absent or overwhelmed. .

SecretarylReceptionist (full time) - answers the phone, responds to visitors at
the front desk, assists the teachers where required with suitable tasks.

- Custodians (three- full time) - clean the physical plant and maintain grounds.

e. .Whatis theplan for having certifiedspecialeducation teacher(s) available
for students with disabilities?

Since the number and kinds ofspecial education needs will not be known until
the student body is established, a more specific plan cannot yet be
implemented. In the event that services cannot be provided internally, the

. academy will contract with certified special education providers to meet the
requirements of the student's mp.

• •• • • 100. , . .. .. ...._ . .. • .. "" . h . , " -- .
d. What willhe the criteria andtlmeline to be used in the hiring ofteachers,

administrators, and otherschoolstaf/?

Hiring ofthe Academy Commandant by the founding board will commence as
soon as the charter is awarded.

e. Will theschoolhire Delaware certified teachers? Willany non-certified
teachers behired? IInon-certifiedteachers willhe hired, what w,i11 be the
procedures to ensure that the non-certified teachers areparticipating in
alternative certification programs ifavailable?

The academy intends to hire Delaware certified teachers. In the event that the
academy must hire a qualified candidate who does not possess Delaware
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certification, the academy will followthe Sta e's te tive certification
procedure r wor WI e tate to obtaincertification. n e case where,
no "qualifiedalternative certification" programexists, the academywill not
exceedthe statutorylimit ofnon-certified teachers.

r. What will be the teacher/student ratio ofthe school?

The student teacher ratio will be 20=1.

g. .What will be the human resourcespolicies governing; salaries, contracts,
hiring, and dismissal? ' .

Salariesand contracts are offered to the Commandant and staff on an
individualbasis. Compensation will be commensurate with knowledge,
.experience and performance. TheAcademy expectsto offer salariesthat are
competitive with the localpublicschoolsalaries.

h. Ifthe schoolplans to operate outside ofstate benefit and retirement systems,
what benefits will the school offer its employees (including health Insurance
and retirement)?

Not applicable.

14. INTERNAL FINANCIAL CONTROL

What internal controls will be usedfor budgets andfinancial records?

The academypersonnel will maintain proper financial records according to the
requirements ofthe State's reporting systems. The academy personnelwill
report on a regularbasisto the BoardofDirectors as to the acadeniy's budget
vs. actual expense. In addition, annual financial reports, enrollment reports,
reports concerning federal grantsand entitlement programs, andany-other- ..
reports that affectthe academies finances will be supplied as required.

The Board will review, edit, and approve budgets as part of its regular meeting'
schedule.

Yearly audits will be performed by a qualified C.P.A
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15. FACILITIES

a. Where will the school be located? Ifa specificsitehas not been identified,
indicate theproposedlocation ofthe school/

The DelawareMilitary Academy will be locatedon Middleborro Road,
Newport, DE 19804.

b. Ifa sitehas been identified, describe the site and how it willbe suitablefor
theproposedschool: Willthe sitebepurchasedor leased? When will the
school'sboardofdirectors havedirect controlofthe site?

The site is 4.3 acres on Middleborro Road, Newport, De and backs up to
Banning Park. The Academywillbe built and leasedby the BoardofDirectors
approximately March 2003.

c. Are thefacilities in full compliance with allapplicable building.codesfor .
public schoolsand are they accessiblefor specialneedsstudents? Ifthe site
needsrenovation, describe howthefacilities willbe renovated. .

The facilities will be in full compliance with state and localbuildingcodes
regarding public schools. All ADA requirements will be met by the facility
and will meet all fire safety codesforsuch buildings.

d. Whatfunds willbe neededto.acquire (purchase or lease) thefacilities and
ready themfor schoolopening? What are the plansfor obtaining these

,f unds?

Substantial funds will be required to acquire and remodela new facility.
The"goal ofDMA, in line with the motivation behind charter legislation, is to
provide a bigliqua1it:iredu.catioh by.usinglocal and state governmenr funds.. :. ' .__ ....­
onlyfor operatingexpenses, not forcapital expenses. Giventhis, fundraisin
activities began before this application was submitted. Weplan on raising
sufficient funds, e~timated to be $1,011,451, from localfuiihaation and

corporate aonations. The goat is tofiive thiS funding in place by the summer
-£!"~002 so that negoffirtionscancommence on CI Ity eve opment.-

16. TRANSPORTATION

a. Will the schoolprovidetransportation or willthe localdlstric: lieasked to
provide transportation for the school's students? Describe the planfor
providing transportation to alleligible students.
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Becauseit is unlikelythat DMAwill be able to align its calendarand daily
scheduleWith the local district,the Board is working under the assumption that
it will contractwith a local busing companyto providetransportation for all
eligiblestudents. (In the event that such coordinationproved possible, the
Board wouldconsiderusingdistrict-provided transportation.) The Director of
Operations will be responsible forthe development and implementation ofthe
transportation plan and establishing the specifications for the biddingprocess,

The academy will publicly bid for the transportation services, and the selected
vendorwill be requiredto follow state.guidelines including:

• Obtaining the same level ofcollisionand liability insurance as
required by contractors on regularpublic school routes.

• Theacademy shall set up randomand post-accident drug/alcohol
screening. "

• Theacademyshall maintai:n ~ver and~g records.

b. How willstudents who reside outsidethe district in which the school willhe
.located he transported to the school?

It is anticipated that most students in the Academywill live within the Red
Clay SchoolDistrict. Parentsor guardians ofstudentswho reside outside the
area covered bythe academy's transportation reimbursement will be required
to transportstudents to eitherthe academyor predetermined drop-offpoints
withinthe transportation boundaries.

c. How willspecialneedsstudentshe transported?

The Academy will provide transportation servicesto specialneedsstudents
according to the requirements ofeach student's illP. Where possiblethe.
Academywill transport special needsstudentswith regular education students.
However, whennecessary,ollie Academy Wilt'contract for specialized ." .... .
transportation services.

17. SCHOOL MEALS

The Academy will offer a hot lunch programthat meetsthe requirements of
National SchoolLunchProgram. The school facilitywill include a cafeteriato
serve lunches, An independent contractor in willprepare lunches accordance
with state and federal requirements.
The serving areaused will comply with all healthregulations.
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18. START·UP ACTIVITIES

Whatadministrative tasks willbe undertaken between approvaiofthe charter and
schoolopening? Describe the tasks, how they willbe accomplished, who will
accomplish them, and the timetable on which they willbe accomplished.

The tasks outlined below are the responsibility of'the board and Will be
assigned to the managementand parent groups, as appropriate.

x x x x x x x x x x x . x
x x x

x x x x x . .x x x
~ .x ·x xx

~onth fr,om Charter Approval. April 2002
1 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
xx xx~xxxxxx xxxx x xx
x x x
x

x x

x

x x x x x x
x x .x x x x

x x x x x x x x x x x
x x x x

x
x x x x

TASKS & MILESTONES

Fu nd Raising
Marketing Literature
Select Sites
lease 5,000 building
lease 15,700 building
Hire architect
Design .
Construction
Fu rnlture/au pplles
Select Commandant
Select Management
Select Teachers
Select Students
Staff training
School Starts

The board ofdirectors wilI.meet monthlyduring the start-upperiod to assess
progress on these tasks.

. 1..9. Wllat costsisprojected/or the twelve-month p~r!(Jd prior-to schoolopening? .
Whatwillbe the source(s) offunds to cover these costs?

.....- ' . ._... _:.: :.,..~- ' '' ' -

The projected costs for the yearprior to schoolopening.are summarizedas .
follows:

PERSONNEL COSTS
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Director ofOperations- It is anticipated that a second member ofthe Administration
Team will also be added effective 4/1/2003. The expense projected for the startupyear
for this position is $40,000.

Clericalposition - An administrativeassistant will behired to assist the management
staff. 'The expense projected for the startupyear for this position is $11,000.

Custodial- It isanticipated that a custodianwill 'be needed the month prior to opening in
September. The expense projected is for one month at $1,500. .

'Other employee costs (OECs) at 17.81%ofpayroII, and health insuranceat $5,600 per
year per-fulltime employee are included in the projectionofdevelopmentyear costs.

, '

Sehool Ineorporation and Federal Tax ~xemption

The tasks ofincorporation'and applicationfor federal and state tax exempt.status are
underway. The cost for legal and applicationfees is'$2500 and is included under legal
expenses in the planning year on the Bridget Worksheet.

Public Information Campaign

A major functionperformed during the planningyear is the developmentofinformative
literature used to recruit potential students and staff and for use in solicitationof
charitable contributions. Costs for printingand publishingare estimated at $5,000 and
postage is estimated at $1600. An additional $5,000 is estimated for advertising and

. costs associated With staffrecruitment and telephone/communications costs are estimated
to be $1,200. .

Facility and Site Development

Projecting the costs associated with the facilityis very subjective. To-a large degree the
arrangement made-for ~f:fuci1itym·whi~h·'o·operate·DW..f1; will dictate the level.of ..' ' ..~' ',- .:,- ­
external funds required, either in the form ofloansor charitablegifts. The presentation in
the budget worksheets assumes that two facilities will beleased for 'a total of$292,800 a
year. An additional$1,011,451 is budgetedduring the planning yearfor site and facility
development. Included in this estimate are costsofarchitecturaland design fees, tenant
fit out, computers, furniture and a library, The entire cost ofthe buildingand furnishings
is assumed to be incurred in the planningyear (i.e. it is not financed).

Other

To provide for unanticipated expensesand to provide for conservatism, a $50,000 '
contingencyexpense is projected for the planningyear and a $100,000 contingency
expense is projected for the operatingyear.
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Funding

Fundingto coverplanningyear costs willcome from a federalcharterschool grant, and
fromprivate fundraising. Federalstartup fund grants are conditioned upon defining a
development plan, and cover only specified startup costs. The DMA Board will approve
the developmentplan, and ensureany funds received are spent inaccordance with any
conditions specifiedby the termsofthe grant. The remainderoffunds for the planning
year will be providedthrough fundraising activities .and private donation.

b• . Are there plans to conduct any fund-raising efforts to generate startup capital
or to supplement the perpupil revenues from the state and local districts?

The Academy plans to seek funds and other resources fromprivatedonations,
businesses and foundations in the community and on a national level in order to
offset expenses and provide for thepossiblefacility andprogram, However,as
the budget shows, the Academy is capable ofoperatingwithin existingper pupil
and federalallotments. . ,

c. Will there he other sources ofrevenue in addition to the state and local
entitlementst ,

The Academy expects to receive federal per pupil entitlement fundingthatis
equivalent to that currently received by the localschooldistricts. The budget
assumesa federal per pupil funding amount that is proportioned according to
the assumed studentcounts for eachsending district.
The Academy will also apply for grants such as Eisenhower Math and Science
grants and WaltonFoundation Grants, etc.

d. What will be the budget/or the school (please use the attached budget
worksheets)? Note: state and local revenue estimates may be obtainedfrom
the Education Specialist for School Accounts at the DelawareDepartment of

- - ,- Education (301) 759~4664. -The liPlJieiiIIt-inast attach as an appendix, a 'copy ' , - .~~ . , .~

ofthe original budget revenue estimate/rom the Department 0/Education to
verify thefigures on which the proposed budget has been based.

The budgetworksheets and theoriginal budget revenue estimate from the
Department ofEducation are attached as Appendix B. Thesummary budget for
the planning year and the first three yearsofoperationin the format .
providedin the state application package are also in Appendix B. Subsequently,
are pages showing the breakdown ofthe summarybudget and details ofthe
underlying assumptions.

Some additional clarifying comments:
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REVENUE ITEMS

State and localrevenue items were provided by Jerry Gallagherofthe Delaware
DepartmentofEducation, based on enrollmentassumptions of300 students in
the :first year, 350 in the second year, and 450 in the third year. The funding
provided is based on the"current state fundingformula. As an additional measure
ofconservatism, no inflation adjustment ismade to the f4nding estimates for the
second and third year ofoperation.

PERSONNEL EXPENDITURES

First"year personnelexpenses are projectedbasedon the following annualized
salaries: Academy Commandant, $90,000; Directorof0.perations $80,000; 8
classroomteachers at an averageannual salaryof$41,000; OnePhysical

. "Education teacher$41,000; one Music teacher $41,000;One Foreign Language
.specialist $41,000;an art teacher $41,000;'four Naval Science Instructors at
$41,000; one Guidance Counselorat $41,000; a full time nurse at $50,000; one .- .
administrative assistantlbookkeeper at $30,000;one secretary/receptionist at
$22,000; three custodians at $18,000each. Additionally, it is assumed there will
be one part timeteacher aide for everytwo-classroom teachers. This will
.provide each classroomteacher withapproximately two hoursper day ofteacher
assistance.

Personnel expenditures are assumed to grow at 3% per year for the next two
operating years.

In the secondoperating year two additional classroomteachersareadded
(average salary $42,230). Additional teacher aides will be added based on the
formula above.

Substitutepay is based on classroomteachers missingan averageof8 days per
: acaaermc-yeanor ·illnesS ·a>:Rt.pn::r.f~si('\IlllJ.~developmenC TIlesubstitute's paY' . .. ~ ~~.."~ - ~~.: ';;...-:; :;

scale is projected to average$100per day.

In the third year the following positions are added: five classroomteachers
$43,496 each;two Naval ScienceInstructors at $43,496 each;additional teacher
aides as per the formula above.

It is anticipated that the DMA will have a year end merit compensationplan,
which will provide for additional "compensation ofup to 10% ofbase salary for
teachers and administrators. The levelofthe bonuswill be reconnnended by
management for approval by the BoardofDirectorsand will bedependent on

-43~



availability offunds, and the success ofthe staffin meeting defined objectives
for the year. Specificsofthe planare to be determined in the planning year.
Budgetcosts assume the expense level is 10% ofbasepay,and that 90% of
teachers and 100% ofadministrators are eligible to receive the bonuspayment.

, "

OtherEmployee Costs are basedon formula providedby theDelaware DOE.
The sumofcosts for Pension, FICA, Medicare, Worker'sCompensation, and
Unemployment Insurance is collectively projectedat 17.81% ofsalary. Health
Insurance Costs are estimatedat $5,600 per full time employee.

STUDENT SUPPORT

Transportation costs are projectedatthe leveloffunding provided in state
revenue estimates. . .

As previouslymentioned, DMAwill contractwith a professional food service
provider. Meal charges and the National SchoolLunchProgram will cover other
cafeteria.operating expenses.

The numberofcomputerspurchased providesfor one computer for each teacher
'and administrator, including the administrative assistant, plus 20 more for the
computerlab and library.

NJROTC PROGRAM SUPPORT .

The selection ofthe Academyas a host for the NJROTC Program. will result in a
considerable benefitto the cadets in curriculum, material, and.monetary support
directlyrelated to the implementation ofthe NJROTC Program. Tangible
benefits in salarysupport for the Naval Science Instructors arenot discussed
here; but are'Te'fte~i11 the average cost for those instructors in the included .'..
budget worksheets (those costs equal proposedactual salary minus Navy
reimbursement).

~Science curQcula!fe fully slWported by the ChiefofNavalEduf&!ion
and Training (CNET). Cumculumcommittees meet yearly and restructure

c urriculum and approvecurriculum supportitemson a rotating basis for each
year group.' The Navy provides computers, TVs, DVD players, VCRs, and a
host ofother instructional materials, texts, workbooks, andaudio-visual
materials.

For a military academy, CNETwould provide a uniform allotment equal to
approximately 250% ofcadet/academy enrollment, enough to allowfor two
uniforms ofeach type to be distributed on loanbasisto each cadet. A yearly
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uniform maintenance allotment(historically $14.00 per cadet) wouldprovide the
resources to tailor uniforms for each cadet and to provide cleaning services for
some returned uniforms. Cadetswouldberesponsibleto maintaintheir uniforms
throughout the year ina clean and proper fashionand to returnthemat the end of
the year or upon disenrollment/graduation. A yearly uniformallotment is
maintained to order uniformreplacements and to allow for reissue ofuniforms
based on cadet growth ~d normalwear and tear on uniformparts.

An additional $14.00 a roximatel er cadet is available from the Na on a
reimbursablebasis to provide cis for orientationvisits to militarybases,
historic sites, government centers, or other field trips deemedworthy by the
Academy staff:

A typical 1DO-cadet unitreceives$2,800 in reimbursablesupport funds annually,
has on account $17,000 annually for new uniform purchases,and maintains an
inventory ofover $50,000 in uniforms, Curriculum materials and technical
support certainlyexceed $10,000 for a typicallysized unit.

Intangible benefits from the exposure to and access to military facilities can
hardly be counted. Training providedto cadets along with reduced lodging and
food servicecosts while on field trips and special training events are of
exceptional value. It wouldbe difficult to put a price tag on a flighton a C-130
out ofNew CastleCounty airport, jiyadays aboarda N8.Y)'.ship out ofNorfolk,
or two weeks at leadershijLacademy and sailtraining in Newport,RI--:---

-- -~ - --- "
ADMINISTRATIVE/OPERATIONS SUPPORT

The lease payment is $292,800 a year based on $6.75 sq. ft on the 5,000 sq. ft
building, and $16.50sq. ft on the 15,700.sq. ft building.

Equipment purchasedincludes desks, other furniture, blackboards, computers
andl.h1l~ari1JObks. " "" . - -- .... . -, "

$50,000 per year is projectedin contingency expensesto provide for expenses
not anticipated and to provide an additional layerofconservatism

~...._.. .... .... ... ...~.;-- ... .. . . ..

Building and site development (tenant fit-out) is projected at $675,000during the
planning year.

e. What will be the hack-up plan for thefinances ofthe school ifactual
enrollment is below the projections presented in this application? What is the
minimum number ofstudent tile school can enroll each year to remain open?
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Ifactual enrollments fail to meetprojected levels, the DMAwould first attempt
corrective actionsthat would causeenrollments to meet the expected levels.
Manycosts can be reducedproportionately. The academy will depend on fund
raising activities to makeup any shortfallofexpenditures overpublic funding.
However, the Delaware MilitaryAcademy will be financially viable with a
minimum of 300 students.

j. Ifthe school isto be managedby an outside group(s), whatfinancial
arrangements will be made between the boardofdirectors andthis group(s)?

Thereare no currentplans to use an outside management group.

g. Ifpublic funds remain at the end ofafiscal year, whatwillbe the disposition
ofthosefunds? .

Ifpublic funds remain at the end ofa fiscalyear, the academy will apply the
funds to the'following year's educational needs.

20. FINANCIAL OPERATIONS

a. How willthe financial operations ofthe school(in the areasofaccounting,
payroll, purchasing, compensation, and benefits management) be managed?

DMA plans to utilize the financial management systemprovided by the State
ofDelaware for theseoperations. It shall be the Director ofOperation's
responsibility to assureproper inputand maintenance ofthis system. Ifthe
DirectorofOperations or Bookkeeper needs training on how to use or remain
up-to-date onthe DFMS, the schoolwill pay for training expenses.

- 0 . .. I ~ " ~ , ""'" . .... t
• • " .1"

b. Will the school operate within all stateadministrative andfinancial systems?
ifnot, whatspecificprocedures have'been undertaken togain .izpproJJol/n1!- --: .~7·'--··-~·:·­

alternate administrative andfinancial system(s)?

Yes, as noted above.

21. LEGAL LIABILITY '

.What has beendone to assess the legalliahility ofthe school, its employees, and
"the hoardofdir.ectors? What are the various options beingconsideredfor
liability protection? Describe the types and Jimits ofinsurance coverage the
schoolplans to obtain, Theproposed costsfor the coverage must be reflected in
the budgetworksheets.
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The academy will obtain a comprehensive policy from one ofthe national insurers
that are working with the over 1,600charterschools currently in existence. The
policy willbe in compliancewith the requirements ofDelaware CharterSchool
Law. For members ofthe Board ofDirectors, there will be Directors' and
Officers' liabilitycoverage. Teachers and administrators will participate in the
State healthand retirement benefitsprogram. Propertyinsurance will be acquired
for all fixed assets oftheschool Finally, the schoolwill seek a commercial .
liabilitypolicy with umbrella coverage.

PROPOSED INSURANCE COVERAGES

Types of Ceveraae Minimum Amount
CommercialGeneral Liability Each Occurrence - $1,000,000

. Personaland Advertising Injury limit •
. .. $1,000,000

General Aggregate - $2,000,000 -
Products-completed operations aggregate -
$2,000,000. -
MedicalExpense- $10,000

Umbrella (Express Liability) Each Occurrence'- $5,000,000
General Aggregate - $5,000,000

Fidelity Bond Bond Coverage in an amountnot less than
50% ofthe total costs for all employeesof
the schooland employees ofthe
subcontractors responsible for financial
decisions, including the CEOand CFO and
board-members and all subcontractors.

Workers Compensation BodilyInjury- accident - $100,000 each
accident

., .. 'Bodily-Irijury·-: disease.':·$100,00 per " " ..;.-" .,
employee
$500,00 policy limit.

Auto Liability Combined single limits$1,000,000 each
accident.

Errors and Omissions/School Leaders Aggregate limit$1.000,000
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22. · CODE OF CONDUCT

What will he the school rules and guidelines governing student hehavior?
Include a general outline ofthe student handbook describingissues ofstudent
discipline, student rights, andstudent responsibilities. Describe how discipline
will be·handled wi~h special education students.

The Delaware Military Academywill abide by all state and federalregulations and
guidelinesrelated to Code ofConduct issues. This includescompliancewith H.B.
85 requiring cooperationwith lawenforcement agencies in the event ofcertain
categoriesofstudent disciplinary infractions. . .
Regulationsalso pertain to special educationstudents, especially that due process
must be followed in the event that the student's infractionis relatedto the
.dlsabllity, .

. : The DMA will develop and maintain a comprehensive set ofstudent discipline
'. -policies. These policies will beprinted and distributed as part ofthe academy's

student handbook andwill clearlydescribethe academy's expectations regarding
attendance, mutual respect, substance abuse, violence, safety, and work habits.
Each student and his or her parentor guardianwill be required to verify that they
have reviewed and' understandthepoliciesprior to enroIlment. Any student who
engages in repeated violationsofthe academy's behavioral or academic
expectationswill be required to attend a meetingwith the academy's staffand the
student's parent or guardian. TheAcademywill prepare a specific, written
remediationagreementoutliningfuture student conduct expectations, timelines,
and consequencesfor failure to.meetthe expectations which may include, but are
not limited to, suspensionor expulsion. The AcademyCommandant, pursuant to
the Academy's adopted policiesofdiscipline, may suspendor expel students who
fail to complywith the terms ofa remediation agreement. Studentswho present
an immediatethreat to health and safetymay also be immediately suspended and
later expelled by the Academy's governing board upon recommendation ofthe
Commandant. .The" Academy's'policies\Vi11 provide'all students Vim an-:
opportunityor due processand will be developed to conform to applicable federal
law regardingstudents with exceptional needs. The Academy will notify the
district ofany expulsionsand will include 'suspension and expulsiondata in its
annual performancereport. .

A high standard ofdiscipline is the cornerstone ofthe entiremilitarystructure. It
is formed through development ofbasictraits ofhonor, duty, courage, and pride.
It is characterizedby attitudes ofloyaIty, 'courtesy, high moral, and esprit de
corps. Sincegroup discipline must beginwith self-discipline, it is natural that
emphasis is placed on habits ofneatness, promptness, orderliness, and military
bearing. It is'our purposeto maintain the highest standards ofdiscipline at all
times. To help us accomplish thispurposewe will employa systemof
delinquency awards basedupon the demerit system. A cadet whoseconduct is
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unsatisfactory by reason ofviolation ofregulationsor offenses against good order
and discipline will receive immediate, and appropriateconsequences. Discipline
will be administered in the form ofdemerits, the loss ofprivileges, and the
performance ofextra duties. For repeated and continuousoffenses, or for
offenses ofa nature more serious than those for which demerits are awarded, a

.cadet may receive disciplinary actionas determined by the Commandant. Such
disciplinary action may be in the form ofrestrictions, extra duty, or dismissal
from the Academy.

23. HEALTH AND SAFETY "

Whatprocedures.willbe implementedto ensurethe health and safetyofthe
school's students, staff"and guests? .Whatstaff(e.g. nurses) will be hired or
contractedwith to ensurethat theseresponsibilities willhe handledin a
satisfactory manner.

~laware certifiedregistered nursewill staffthe,Academy. All staffwillbe
required to take a CPR course adminiStered on-siteby a traiiied professional.
Refresher courseswill be administered as recommended to keep the CPR
certification current. Teachers and studentswill be instructed in evacuation
procedures in the event offire or other emergencies, and periodic drills will be
conducted at least once Permonth while the Academy is in session.

a. Ensuring that studentshavephysicalexaminations prior to enrollment.

Proofofphysicalexam will be requiredofall students prior to emollment,
includingphysiciancertificationofall applicable certifications. This is an
annual requirement for each student attending the Academy. The nurse will
keep all records. Confidentiality will be maintained to protect the privacy of
the student and family.

b. Administeringmedications andmedicaltreatments; includingfirst aid.

The Academynurse will be responsiblefor administering medicineand
medical treatmentas per instructionfromthe student's physician. The nurse
will $0 be available for treatmentofminorinjuryand contactingparents and
physicians in case ofmore serious medical problems.

c. Monitoring studenthealth and maintaining health records.

The required physicalexam will be maintained on file in the nurse's office.
Routine eye and hearingexaminations will be conducted in compliancewith .
state and federalregulations.
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do Ensuringthat immunizations and TB andHepBscreenings. are conducted

The student's physical records will be monitored to ensure that immunizations
are keptup to date.

e. Servingon IEP teams whenmedical treatment is required.

The schoolnurse will help the IEP team, as required.

f. Screeningfor healthproblems(vision, hearing, ete).
,-

Routine vision and hearing exams will be conducted as specified in 23d.

~ ..;.... .: .....-~. . ,
. p ..... . - . • • -:. .. ..:. .:.";:
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ASSURANCES

The Board ofDirectors ofthis charter academy assures that, the Academy will do
the following:

1. Not discriminate against any student in the admissions process because of
race, creed, color, sex, handicap, or national origin or because ofa student's
school district ofresidence has aper student localexpenditure lower than
another student seeking admission.

2. Not operate in a sectarian manner or include religious practices in its
educational program.

3. Participate in the State Assessment Program and meet the requirements for
school 'accountability as described in the Accountability Act of 1998.

4. Manage the Academy withinall state administrative and financial systems
listed in Del. C., Title 14, Section 512(9), or ifthe Academy plans to operate
outside ofany listed system it has been specifically noted in this application
and the applicant has submitted a formal request to the State Budget Office to
initiate a Memorandum ofUnderstanding as described in Del. C., Title 14,
Sectiori 512(9).

5. Maintain direct communication with other public and nonpubIic schools to
assure efficient notification and transfers and exchange ofrecords.

. -

6. Update the application to incorporate any modifications and/or conditions
identified as preconditions to final approval by the Red Clay School District
as set forth in its written decisions and order; and operate the program in
accordance with the content ofthe updated and approved charter granted by
the Red Clay School Board. The Academy's Board ofDirectors may not
implement any additional modifications to the charter school program or
operation without the express written consent ofthe Red Clay School District.

7. Notify the R~d Clay School Disu'ict in writing within 30 days when the"~: ,
Academy Commandant or members ofthe Board ofDirectors change." .

. 8. Provide the Red Clay School District with copies ofthe policies and by-laws
ofthe Academy and the Academy's Board ofDirectors and inform the District
whenby-laws change.

. 9. Before September 1 ofeach school year, provide the Department ofEducation
with evidence ofthe certification status ofteachers employed at .the Academy.



10. Employ only staffwho have complied with the requirement ofhaving a
successfulcriminal background check and report to the Department of
Education by September 1 ofeach school year that the Academy is in full
compliancewith s~te law related to this requirement.

11. Cooperate fully with DepartmentofEducation requests for reporting
information and activities related to monitoring the Academy's compliance
'with the charter and applicablestate and federal laws and regulations.

f2. Complywith the provisions for a PerformanceAgreement, as required by the .
Red Clay School District.

13. Distribute copies ofthe Department's Parent Guide to Delaware Charter
Schools to parents seeking to enrolltheir child(ren) as wellas to parents of

, enrolled children.

14. Conduct allmeetings ofthe BoardofDirectors in a mannerconsistent with
the Freedom ofInfonnation Act, especiallythe legal requirements ofDe!.b
Title 29, and Sections 10002, 10003 and 10004.

15. Prior to opening the Academy, includerepresentationofthe teachers
employed by the Academy and parents ofstudents enrolledat the Academy on
the Board ofDirectors, consistent with Del. C., Title 14, Section 511(a).

On behalfofthe Board ofDirectors of this Charter School, I agreeto these
assurances as a condition ofthe "approval ofthe charter. .

Delaware l\'Iilitarv Academy
Name ofthe Charter School

~·p~A
Signature ofthe Chairpersonofthe

Will Robinson
Name ofthe Signer (type or print)

"11 OcT 'Z-t,
Date ofSignature

.-- ..'

er School Board ofDirectors



APPENDIXB

DMA BUDGET WORKSHEETS
AND

ORIGINAL BUDGET REVENUE ESTIMATE FROM THE
DEPARTMENT OF EDUCATION



REVENUE
PLANNING YEAR YEAR 1 YEAR YEAR 3

300 students 350 students 450 students
25 employees 27 employees 32 employees

- ..

State Appropriations $1,539,278 $1,686,210 2,128,408
Local Fund Transfers $672,712 $783,592 $1,008,230
Charter School Federal Funds ...
Other Federal Funds $135,000
JROTC $50,000 $50,060 $75,000
Fund Raising $1,011,451
De~ Fee ($200) $60,000 $10,000 $20,000
1-,

TOTAL REVENUE $1,146,451 $2,321,990 $2,529,802 $3,231,638

EXPENSES $1,146,451 $2,252,909 $2,473,429 $2,933,293
($60,000) ($10,000) ($20,000)

SURPLUS ° $9,081 $46,373 $278,345

1---.-....-

1---- .•

-_.
1----.
ThQ fiQures in red are depositson uniformswhich will be reimbursed and has not been factored in the bottom line.
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EXPENSES.
300 students 350 students 450 students
25 employees 27 emoloyees 32 employees

PERSONNEL
' .--_._-

PLANNING YEAR YEAR 1 YEAR 7.. YEAR 3SALARIES._ .__._ ...

Teachers $697,000 $802,370 $1,043,904
~o!ri~a~danUDirof Operations $62,000 $170,000 ' $175,100 $180,353
Nurse $50,000 $51,500 $53,045
Clerical $11,000 . $52,000 $53,560 . $55,167
Custodial $1.500 $54,000 $55,620 $57,268
Substitutes $13,600 . $15,200 $19,200
i each-ers Aids $6,400 $8.240 $10,182
SubTotal $14.500 $1.043.000 $1,161.590 $1,419.139--_.._ -
9th~r Employee Costs $13,268 $182.196 $202,704 $247,515
Health Insurance $7,466 $140,000 $151,200 $179,200._....-_. ---_.-
Bonus $95,330 $105,7.91 $128,5~6

S'ubTotal $20,734 $417,526 $459,695 $555,251

Personnel Total $95,234 $1,460.526 $1.621.285 $1.974.390.__.._- -

STUDENT SUPPORT
Iran5~rtation $197,383 $229.893 $295.687
Cafeteria xx xx xx ,-- _._..
Extra Curricular $20,000 $25,000 $35,000...._- _._ -_.-
~~p'p'!)es and Materials i $20,000 $25,000 ,$35,000
Textbooks , $60,000 $25,000 $25,000 .._--... ._ -
g9mputers $32,000 xx $1,600 $4,800
Contracted Services· $9,600 $10,080 ' $11,040
(}.~i~i\i-··---_.- $100,000 xx $5,000 $5,000
<?~~~i~9~.':!~Y Funds ' ' $25,000 $50,000 $50,000 $50,000

.'
;

~!~~~!!!.-~~pp-0!1 Total $157.000 $356.983 . $371.573 $461,527
..__.-.-._-
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PLANNING YEAR YEAR 1 YEAR 2- YEAR 3- - 300 students 350 students 450 students

.-
25 employees 27 employees 32 employees

.. . "

Administrative/Operations
I~~~~,!~E.~ (Prop-erty/Liability) $18.000 $18,540 $19,096

~~~~~~QQ9s9..!.Lj6.75 $16,875 $33,750 . $34.762 $35,805

Rent 15,700 SQft $16.50 $64,762 $259,050 ' $266.821 $274.826

otITITies $18,000 $18,540 $19,096

Maintenance $5,000 $5,150 $5.305

SU-eelies & Materials $1,500 $10,000 $10,300 .$10,609

.~quip_~ent Lease/Maint $12,000. $12,360 $12,730
Furniture Purchase $95,500 xx $10,000 $10,300.

I~~p'hone/Communicatlons $1,200 $3,600 $3,708 . $3,819

{\cc~~!'!~!!9 & Payroll $5.000 $5,000 $5,000
Printing & CopyinCi $5,000 $7,000 $7,210 $7,826
Alarm $280 $1,200 $1,236 $1.273

~.~~!~..!?l~Eo~al , $1,800 $1,854 $1,909
Legal $2,500 $5,000 $5,000 $5,000
$.~~ff Dev~~pment $3,000 $27,000 ' $32,000
Pos~~e &_~Jppping $'1,600 $3,000 $3.090 c $3.182
g~!!~~gencyFunds $25,000 $50.000 $50,000 $50,000
~q~~rtising '$5,000
Site Development $675.000
Administrative Total $894.217 $435.400 $480.571 $497.376..... -... - ...- ..

~-_..
,

EXPENSES SUBTOTAL PLANNING Y~R YEAR 1 YEAR 1 YEAR 3
"

..

PERSONNEL $95,234 $1,460.526 $1.621 .285 $1,974,390.._-...._----
STUDENT SUPPORT . " $157,000 $356.983 $371,573 $461,527
ADMINISTRATIVE/OPERATION $894,217 $435,400 $480.571 $497,376
ri-RANO-TOTAL--- $1.146,451 $2,252.909 $2,473.429 $2,933.293

,
j

"





FY 2002 Charter School Revenue Calculation· New Applicant Protection
Local Fu'nding Delaware Military Academy

Red Clay

Christina

. Colonial

175Regul~r Students 9 -12 =
5 LDStudents =

Total =

58 RegUlar Students 9 - 12=
2 LD Students =

Total=

58 Regular Sll,ldents 9 - 12=
2 LD Students ::

Total =

,

$412,825
$29.495

$442,320 IJuly Advance = $154,8121

IRemalning Transfer = $287,5081

$111.3Q2
$9,594

$120,8961Ju1Y Advance = $42,3141
IRemalnlng Transfer = $78,5821

$100,804
$8,692

$109,496 IJuly Advance = $38;3241

IRemaining Transfer ::0 $71,1721

I Tolal Local Funding = $672,712 I
I July Advance =. $235,449 I

I Remainder to Be Transferred = ' $437,2631

..:

:'



FY 2002 Charter School Revenue Calculation • New Applicant Projection

Parameters: 1. 300 Students
2. Grades9 • 10 {300 9 -10}
3. 291 Regular, 9 Special
4.180 Red Clay, 60 Christina, 60 Colonial

5. Transportation of 255 studentsprovided by charterschool
6. Mealswill be servedbut not prepared bythe school

State Funding Delaware Military Academy

# of Students = 300
# per grade= SeeAbove

Numberof regularstudents 7 - 12 =
Numberof regularstudents 4 • 6 =
Numberof regularstudents 1 • 3 =

Numberof Kindergarten students =
Numberof EMHstudents,.
Numberof SED students ,.

Numberof LD students ,.
Numberof TMH students ,.
Numberof SMH students ,.

Numberof PI students =
Numberof HHPD students =
Numberof BLINDstudents =
Numberof PTST students,.

Numberof ATSTC students =
Numberof DFBLDstudents ,.

Numberof ILC students =

291 Unit sizeregularstudents 7 -12 =
o Unit sizeregular students 4 • 6 =
o Unit sizeregularstudents 1 - 3 ,.
o Unit size Kindergarten students =
o Unit sizeEMHstudents »

o Unit sizeSED students ,.
9 Unit sizeLD students ,.
o UnitsizeTMH students ,.
o 'Unit sizeSMHstudents,.
o Unit sizePI students ,.
o Unit size HHPDstudents ,.
o Unit sizeBLINDstudents ,.
o Unit sizePTST students,.
o Unitsize ATSTC students ,.
o Unitsize DFBLDstudents ,.
o Unit size ILC students ,.

20
20

17.4
34.8

15
10
8
6
6
6
6
8

10
4
4

8.6

FY2002
Estimated
Cost Per
Position Delaware Military Academv

$27,998 $447,968
$48,760 $48,760
$45,409 $4,995
$49,537 $1,981
$50,022 $50,022
$43,701 $0
$38,340 $4,217
$35,963 $3,956
$37,538 $2,252
$32,633 $39,160
$32,985 $0
$29,766 $35,719
$23,510 $23,510
$19,255 $38,510

$0 $0
$6,969 $11,080

$35,659 $1,426

16.00
1.00
0.11
0.04
1.00
0.00
0.11
0.11
0.06
1.20
0.00
1.20
1.00
2.00
0.00
1.59
0.04

f. of Div I Units Generated ,.
Administrative Assistant=

Percentage 11 Month Supervisor ,.
Percentage Transportation Supervisor =

. Principal,.
AssistantPrincipal=

Percentage Psychologist =
Percentage Speech/Hearing =
Percentage VisitingTeacher"

Percentage DriverEducation Teacher"
Nurse"

Academic Excellence Units =
ClericalUnits=

Custodial Units ,.
Cafeteria Manager =
Cafeteria Worker;;

Related Service Specialist = --:.=.;..

Total Staffing= 25.46
Total StaffingFor Health Insurance" 23.87

TotalSalary Costs ;;
DEC's @ 17.81%"

Health Insurance @ $5,600per FTE=

$713,557
$127,085
$133,672

Subtotal Personnel Revenue = $974,314 I



OtherStaleSources(based onLatest Available Values)

Professional & Curriculum Development
Teacher toTeacher Cadre=

Division II Units(NoVocational Courses) =
Division II - All OtherCosts· Current UnitValue =

Division II - Energy. Current UnitValue =
Division III • Equalization - UnitValue '"

Academic Excellence Division III '"
Academic Excellence Division II =
Academic Excellence Allotment =

Tuition Reimbursement '"
Student Discipline Programs =

ExtraTimafor Students K• 12 '"
EarlyIntervention Reading (K • 3) =

MCI/Annual Maintenance '"
Technology for StaffandStudents '"

LEP::
Technology BlockGrants '"
One-TimeLibrary Funds '"

TaxReliefFunds '"
Student Transportation Amount=

16.00
$3,247
$1,662
$5,047

$3,289

Subtotal Other Sources =

Grand Total State Sources =

Amount Loaded July 1 =
Remainder to Load =

DelawareMilitary Academv

$6,493
$1,359

$51,952
$26,912
$60,752

$6,056
$3,896
$9,168
$1,344

$80,000
$22,368

SO
$17,577

$0
$400

$5,169
$1,505

$52,629
$197,383

$564,9641

$1,539,278 I
$1,154,459 I

$384,820 I



FY 2002 Charter School Revenue Calculation· 'New Applicant Projection
Local Funding Delaware Miii~ary Academy

Red Clay

Christina

Colonial

204Regular Stu,dents 9 - 12=
6 LDStudents =

Tolala

68 Regular Students 9 - 12=
2 LD Students =

Total I::

68 Regular Students 9 - 12~
2 LDStudents =

Tolal =

$481,236
$35.394

$516.630 IJUly Advance = $180.8211
(Remaining Transfer I:: $335,8101

$130,492
$9,594

$140,086 IJuly Advance = $49.030I
IRemaining Transfer = $91,0561

$118,184
$8,692 ,

$126.876 IJuly Advance I:: : $44,4071 '

IRemalnlng Transfer = $82.4691

I Tolal Local Funding = $783,692 I
I JulyAdvance = $274.257 I

I Remainder to Be Transferred = : $509,3361



FY 2002 Charter School Revenue Calculation - New Applicant Projection

Parameters: 1. 350 Students
2. Grades 9 • 11 (350 9· 11)
3. 340 Regular, 10 Special
4.210 Red Clay, 70 Christina, 70 Colonial

5. Transportation of 297 students provided by charter school
6. Mealswill be served but not prepared by theschool

State Funding Delaware Mjlltary Academv

# of Students = 350
# per grade = See Above

Number of regular students 7 ·12 =
Number of regular students 4 - 6 =
Number ofregular students 1 - 3"

Number of Kindergarten students"
Number of EMH students =
Number of SED students"

Number of LD students =
Number of TMH students '"
Number of SMH students =

Number of PI students =
Number of HHPD students =
Number of BLIND students =
Number of PTST students"

Number of ATSTC students =
Number of DFBLD students =

Number of ILC students =

340 Unit size regular students 7 -12 '"
o Unit size regular students 4 - 6 =
o Unit size regular students 1 • 3 =
o Unit size Kindergarten students =
o Unit size EMH students ::
o Unit size SED students"

10 Unit size LD students =
o Unit size TMH students "
o Unit size SMH students =
o Unit size PI students =
o Unit size HHPD students '"
o Unit size BLIND students '"
o Unit size PTST students ::
o Unit size ATSTC students "
o Unit size DFBLD students ::
o Unit size ILC students =

20
20

17.4
34.8

15
10
8
6
6
6
6
8

10
4
4

8.6

FY 2002
Estimated
Cost Per
Position Detaware Military Academy

$27,998 $510,964
$48,760 $48,760
$45,409 $5,449
$49,537 $1,981
$50,022 $50,022
$43,701 $0
$38,340 $4,601
$35,963 $4,675
$37,538 $2,628
$32,633 $30,349
$32,985 $0
$29,766 $41,672
$23,510 $23,510
$19,255 $38,510

$0 $0
$6,969 $12,962

$35,659 $1,426

18.25
1.00
0.12
0.04
1.00
0.00
0.12
0.13
0.07
0.93
0.00
1.40
1.00
2.00
0.00
1.86
0.04

# of Div I Units Generated ::
Administrative Assistant ::

Percentage 11 Month Supervisor =
Percentage Transportation Supervisor =

Principal =
Assistant Principal"

Percentage Psychologist '"
Percentage SpeechlHearing =
Percentage Visiting Teacher =

Percentage OrNerEducation Teacher =
Nurse:

Academic Excellence Units "
Clerical Units =

Custodial Units =
CafeteriaManager=
Cafeteria Worker =

Related Service Specialist" -..-:=..:..

Total Staffing =
Total Staffing For Health Insurance"

27.96
. 26.10

Total Salary Costs =
OEC's @ 17.81% =

Health Insurance @ $5,600 per FTE =

$777,509
$138,474
$146,160

Subtotal Personnel Revenue = $1,062,143 I



...

OtherStateSources (based onLatest Available Values)

Professional &Curriculum Development
TeachertoTeacher Cadre;;

Division \I Units (NoVocational Courses) =
Division II • All OtherOosts - Current UnitValue =

Division II • Energy- Current UnitValue =
Division III - Equalization·UnitValue =

Academic Excellence Division III=
Academic Excellence Division JI ;;
Academic Excellence Allotment =

Tuition Reimbursement =
StudentDiscipline Programs ;;

ExtraTimefor Students K- 12 =
EarlyIntervention Reading (K • 3) ;;

MCI/Annual Maintenance =
Technology fOf StaffandStudents =

LEP=
Technology BlockGrants =
One-Time Library Funds =

TaxReliefFunds =
StudentTransportation Amount =

18.25
$3,247
$1,682
$5,047

$3,289

Subtotal Other Sources =

Grand Total State Sources =
Amount Loaded July 1 =

Remainder to Load =

Delaware MilitaryAcademv

$7,187
$1,504

$59,258
$30,697
$92,108

$7,066
$4,546

$10,457
$1,533

$66,667
$25,514

$0
$20,507

$0
$400 ·

$5,197
$1,505

$60,030
$229,893

$624,067 I

$1,686,210 I
$1,264,658 I

$421,553 I



FY 2002 Charter School Revenue Calculation - New Applicant Projection
Local Funding Delaware Military Academy

Red Clay

Christina

Colonial

262 Regular Students 9 - 12 ::
8 LO Students =

Total ;a

67 Regular Students 9 -12 =
3 in Students ::

Total=

88 RegularStudents 9 - 12=
2 lO Students =

Total ::

$618.058
$47,192

$665.250 IJuly Advance a - $232,8381

IRemainlng Transfer I:; $432,4131

$166,953
$14,391

$181.344IJuly Advance z: $63,4701

IRemaining Transfer:: $117,8741

$152,944
$8,692

$161,636IJuIYAdvance:: $56,573~

IRemalning Transfer = $105,0631

t : Total Local Funding I: $1,008,230 J

I July Advance:: $352,881 I

I Remainder to Be Transferred I: $655,350 I



FY 2002 Charter School Revenue Calculation ~ New Applicant Projection

Parameters: 1. 450 Students
2. Grades9 • 12 (450 9 -12)
3. 437 Regular, 13 Speclal
4. 270 RedClay, 90 Christina, 90 Colonial

5. Transportation of 382 students provided by charterschool
6. Mealswfll beserved but notprepared bythe school

State Flfnding Delaware Milita!V Academ\!

# ofStudents := 450
# pergrade::: SeeAbove

Numberof regular students 7 - 12 =
Numberof regular students 4 • 6 :::
Numberof regular students 1 - 3 :::

Numberof Kindergarten students :::
Number of EMH students :::
Number of SEDstudents :::

Number of LD students :::
Numberof TMHstudents :=

Number of SMHstudents :::
Number of PI students =

Number of HHPD students :::
Number cifBLIND students =.
Number of PTSTstudents :::

NumberofATSTCstudents :::
Number of DFBLD students :::

Number of ILCstudents =

437 Unitsizeregular students 7 -12 =
o Unitsizeregular students 4 - 6 =
o Unitsizeregurar students 1 - 3 =
o UnitsizeKindergarten students=
o UnitsizeEMHstudents =
o UnitsizeSEOstudents =

13 UnitsizeLD students =
o UnitsizeTMH students =
o UnitsizeSMH students :=

o Unitsize PI students ==
o UnitsizeHHPDstudents =
o UnitsizeBLIND students =
o UnitsizePTST students =
o UnitsizeATSTC students»
o UnitsizeDFBLD students =
o UnitsizeILC students :::

20
20

17.4
34.8

15
10
8
6
6
6
6
6

10
4
4

8.6

FY 2002
Estimated
Cost Per
Position Delaware Military Academy

$27,998 $671,952
$48,760 $48,760
$45,409 $7,266
$49,537 $2,417
$50,022 $50,022
$43,701 $0
$38 ,340 $6,134
$35,963 $6,114
$37,538 $3,754
$32,633 $29,370
$32,985 SO
$29,766 $53,579
$23,510 $47,020
$19,255 $38,510

$0 $0
$6,969 $16,655

$35,659 $1,783

24.00
1.00
0.16
0.05
1.00
0.00
0.16
0.17
0.10
0.90
0.00
1.80
2.00
2.00
0 .00
2.39
0.05

# of DivI Units Generated =
Administrative Assistant =

Percentage 11 Month Supervisor =
Percentage Transportation Supervisor =

Principal =
Assistant Principal =

Percentage Psychologist =
Percentage SpeechlHearing =
Percentage VisitingTeacher «

Percentage Driver Ed.ucation Teacher =
Nurse=

Academic Excellence Units =
Clerical Units=

Custodial Units =
Cafeteria Manager =

Cafeteria Worker=
Related Service Specialist = ......;;;~

TotalStaffing = 35.78
TotalStaffingForH~a1th Insurance ::: 33.39

TotalSalary Costs=
OEC's @ 17.81% =

Health Insurance @ $5,600 per FTE=

$983,395
$175,143
$186,984

Subtotal Personnel Revenue = $1,345,522 I



Other StateSources (based onlatest Available Values)

Professional & Curriculum Development
Teacher toTeacherCadre=

Division II Units (NoVocational Courses) =
Division 11- All OtherCosts· Current Unit Value =

Division II - Energy· Current Unit Value =
Division III - Equalization - Unit Value=

Academic Excellence Division III =
Academic Excellence Division II =
Academic Excellence Allotment =

Tuition Reimbursement =
StudentDiscipline Programs =

ExtraTimeforStudents K - 12 =
EarlyIntervention Reading (K • 3) =

MCI/Annual Maintenance =
Technology for Staff andStudents =

lEP=
Technology BlockGrants=
One-Time library Funds=

TaxReliefFunds=
StudentTransportation Amount=

24.00
$3,247
$1,682
$5,047

$3,289

Subtotal Other Sources =

Grand Total State Sources =
Amount Loaded July 1 =

Remainder to Load =

Delaware Military Academy

$9,144
$1,914

$77,928
$40,368

$121 ,128
$9,085
$5,845

$13,752
$2,016

$60,000
$33,553

$0
$26,366

$0
$400

$5,253
$1,505

$78,944
$295 ,687

$782,886 I

$2,128 ,408 I
$1,596,306 I

$532,102 I
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BYLAWS
OF

DELAWARE l\1ILlTARY ACADEMY, INC.

Adopted as ofOctober 18, 2001

ARTICLE- POWERS AND FUNCTIONS OF DIRECTORS

Subject to limitations imposedby law, the Certificate of Incorporation, or these bylaws,

ail corporate powersshall be exercisedby or under the authorityofthe BoardofDirectors (the

"Board"). The Board has the powerto·~anage the property and business of this corporation
. .

(the "Corporation" or "School"). The members of the Corporation (the "Members") shall

haveno voting rights, other than as provided bythe General Corporation Law ofthe State of
Delaware and the provisionsofthese bylaws.

Without limitingthe foregoing, the Boardshall conductthe business ofthc Corporation,

including:

i) Adoptingthe bylawsof the Corporation;

ii) Determining the general policies and strategicplanningofthe Corporation;

iii) Establishing the annual budget and approving major expenditures;
, ,

iv) Selecting projects and approving the overallbudget ofsaid projects;

v) Approvingthe administrative budget,of the Corporation;

vi) Approvingthe annual reports of the Corporation;

vii) Approving the annual financial statements of the Corporation; and

viii) Electingofficersandfilling vacancies insaid offices asmay occur from time to
time during the year.



,

Member reasonably believes are withinsuchother person's professional or expert competence

and who has beenselected with reasonable carebyor onbehalfofthe Corporation.

ARTICLE m - BOARD OF DIRECTORS

Section 1. Number.

TheBoardshall consistof up to fifteen (15) members. The initial Boardshall

consistoften (10)members, However, thenumber of directors constituting the Boardmay

be reduced as a result of a vacancy or increased upon the election of additional members as

provided in Sections 7 .and 5, respectively, of thisArticle m. The Board shallinclude the

Members of the Boardof Directors do not need to be Members of theCorporation .

3



.. .. ,
, .

provided, however, that prior to the end ofthe calendar year which the Delaware Military

Academy is open, one (1) member ofthe Board shall be a parent or legal guardian ofa student

enrolledat the School ("Parent Directors"), one (1) member of'the Board shall be a teacher at

the School ("Teacher Directors'') and one (1) member ofthe Board shall be a member ofthe

JROTCStaff.

Section 3•. Voting Rights:

Each director shall have one vote.

Section 4. Liability.

No director shall be personallyliable for the debts, liabilities or obligations of the"

Corporation.

Section 5; Election and Tenn.
.

The Incoll?oratorpursuantto a writtenaction shall select the initial directors of

the Corporation. Thereafter, prior to the end of the calendaryear in whichthe Delaware Military

Academy is open, the Parent Directors shall be electedby Members of the Corporationthat are

parents or legal guardians of studentsenrolledin the Schooland the TeacherDirectors shall be

.elected by Members of the Corporation that are teachers at the School, in accordancewith the

provisions of Article V. The directorsmay, in their discretion, elect additional directors'pursuant.-
toan affirmative vole on~ ofall Directors thenserving,provided that the limit on the number of

directors set forth above in Section 1 of this Article III shallnot be exceeded.

Beginning with the election priorto the end of the calendar year in which the Delaware

Military Academy is open. one Parent Director. one Teacher Director and one other director shall

serve initial terms expiring at the election 'of their respective successors at the second annual
. .

4
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r .

meeting ofthe Members following their election, one,Parent Director, one Teacher Director and

one other director shall serve initial terms expiringat the election oftheir respective successors

at the third annual meeting ofthe Membersfollowingtheir election, and the remaining Parent

'Director and thetwo remaining directors shall serve initial terms expiringat the election oftheir

respective successors at the fourth annual meetingofthe Members following their election.

After such initial terms, Directors of'the Boardshall serve terms ofthree years, to commence at

their election .atthe annual meeting ofthe Members, and such terms to expire at the third annual

. meeting of the Members followingthe commencement ofsuch·terms: No member may serve .

. "

more than two consecutive terms; provided,however, that the initialt~ of the Parent

Directors, Teacher Directors and other directors expiring at the second and third annual meetings
. .

ofthe Members followingtheir electionor the terms ofthe directors expiringat the election prior

to the end oftho calendaryear in which the DelawareMilitary Academy is open,shall not count

as a term for purposes ofsuch two-term limit

Section 6. Chair of the Board.

. The Board shall elect, at its original meeting and at its first annual meeting

followingthe meeting of the members, a Chairofthe Board (the "Chair") who shall.be a

director and who shall hold office until the first meeting of the Board followingthe next annual
. ..

meeting of the Members and u.ntiI his or her successorjs elected and qualified or until hieor;her

earlier resignation or removal by act of the Board. The Chair shall preside at meetings of the

Members of the: Corporation and of the Board. In the absence of the Chair, a Vice-Chairshall

preside at meetings ofthe members of the Board.

Section 7. Vacancies

5
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The directors may, in their discretion, fill any vacancyby an affirmative vote of~

of'the directors then serving; provided, however, that any vacancywithrespect to a Parent

Directorposition on the Board must be filled by a parent or legal guardianofa student enrolled

in the School, any Teacher Director position on the Board must be filled by a teacher at the

School, and any Military Director position on the Boardmust be filled by a military person.. ' .

Section 8. Removal.

A directormay be removed fromthe Board, with or withoutcause,by an

affirmativevote of* ofall directors.

Section 9. Compensation.

Directors shall serve without compensation.

Section 1O~ Rcslgnntions.

Any director~ay resign from a committee ofthe Board, an office ofthc Board, or

the Board itself by giving written notice to the Chairor the Secretary. Any such resignation shall

take effect on the date ofreceipt of such notice or at any later time therein specified, and, unless

otherwise specified, the acceptance of such resignation shall not be necessaryto make it

effective.

. ARTICLE IV - COi\'IMITTEES OF THE BOARD

Sedion 1. Establishment bv Board.

The Board my appoint, or may provide for the appointment of, committees

consisting of directors with such dutiesand powers as the Boardmay,from time to time,

designate and prescribe, In the absenceor disqualification ofany member of any committee and

anvalternate member in his or her place, the Board may appointanothermember of the Board to

6
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act at the meeting in the place ofany such absentor disqualifiedmember. The Board may, from

time to time, suspend, alter, continue or terminateany such committeesor the powers and

functions thereof
,

Section 2. Action

Unless otherwise provided in the resolutionof'the Board designatinga committee,

a majority ofthe members ofthe whole committee shall constitutea quorumunless the. .

committee shall consist of one or two members, in which case one membershall constitute a

quorum. All matters properly brought beforethe committeeshall be determined by a majority

vote ofthe memberspresent.

Section 3. Action Without Formal J.\IIecting.

Any a.ction that may be taken by a committee at a meeting may be taken without a

meeting if all members thereof eons~nt theretoin writing, and such writing is f~ed with the

minutes ofthe proceedings ofsuch committee; provided, however, that no suchaction without a

meeting may betaken if such action were to beregarded as the sort ofaction that may only be

taken at a public meetingsas required by the Act

Section 4. Procedures.

Each committeemay determine 111e procedural rules for meetingand conducting

its businessand shall act in accordancetherewith, except as otherwiseprovidedby law: .... .

Adequate provision shall be made for notice to all members ofany committee ofall meetings of

that committee.

ARTICLEV- ME:\IBERS

Section 1. Eligibilitv.

7



The initial Members of the Corporation shall be the members ofthe Board of

Directors. .Upon the opening ofthe Delaware MilitaryAcademy, the Members ofthe

Corporation shall,be made up, through voluntary membership, of,the parentsofstudents enrolled

in the School (the "Parent Members"), teachers at the School (the "Teacher Members") and

members ofthe Military, either retired or active, and members ofthe community.

Section 2·. Election of Directors.

The Parent Members shall elect the Parent Directors,the Teacher Membersshall

elect the Teacher Directors.and the ~liIit~ members shall elect MilitaryDirectors. Such

directors shall be 'elected by a pluralityof the votes of each class of Members present or

represented byproxy at the annualmeeting ofthe Members.

Section 3. Annual Meeting.

An annual meetingofthc Members of'the Corporation, for the purpose of electing

directors for the ensuing year and for the transaction of such other business as may properly

come beforethe meeting: shall be held immediately precedingthe annual meetingofdirectors at
\

such place, on such date, and at suchtimeas shall have been established by the Board. ,

Section 4. Special Meetings.

Special meetings of the Members of the Corporationmay be held-at the call ofthe ,

Board, or bywrittenpetition by at least to% of the Members ofthe Corporation, for any purpose
."

or purposes. Such request shall state the purpose or purposes of the proposed meeting,

Section 5. Notice.

•~ notice of any annual orspecial meeting, setting forth thetime, date andplace of

themeeting. shall be given by the Secretary inperson. by mail: by telephone: by telecopy, by

telegram or by electronic mail not lessl~an ten (10)days in advance of the meeting to each



Memberat the address last shown on the records ofthe Corporation. Unless otherwiseindicated

in the notice thereof, any and all business maybe transactedat any annual or special meeting.

Section 6. Quorum.

At any meeting of the Members, a quorumfor the transaction ofbusiness shall

consist of one-third ofall ofthe Members of the Corporation either present at a meeting or

representedby proxy, exceptto the extent that a greaternumber ofMembersmay otherwise be

required by law. An act ofthe majority of Members presentand voting Of'representedby proxy

shall be the act ofthe Members, except as may otherwise be required by these bylaws.

Section 7. \Vaiver

The transaction ofbusiness at any meetingofthe Members ofthe Corporation,

however called and noticedand wherever held, shall be as valid as though held at a meeting after

regular call and notice, if a quorum is present in personor by proxy.

ARTICLE VI - OFFICERS

Section 1. Officers.

The officers ofthe Corporation shall consist of the Chair Ofthe Doard of

Directors, a Vice Chair ofthe Board ofDirectors, a Presidentofthe Corporation, a Vice­

President of the Corporation, a Secretary, a Treasurer, and such assistants, as the Board may

deem necessary. The officers shall perform such duties as describedin this Articleandshall

receive no compensation for these services, except as otherwise expressly noted, Only members

of the Board mayserveas the Chair, Vice Chair, President, Viet-President, Treasurerand

Secretary. Anyperson may hold more than oneoffice.

Section 2. Election and Term

9



The officers ofthe Corporationshall be electedby, and serveat the pleasure of,

the Board. The initial offic~rs shall be electedfor terms to expireat theannual meeting ofthe

directorsfollowingthe next annualmeeting.of the Members, providedthat an officer appointed

to fill a vacancy shall serve for the remainder ofthe term of'hisor her predecessor, and provided

furtherthat an officer shall serveuntil his or her successoris electedand qualified in accordance

with those bylaws.

Section 3. Vacancies.

TheBoard may fill a vacancy in any ofthe offices ofthe Corporation for the

unexpiredterm.

Section 4. Chair

The Chair shall presideat all meetings ofthe Boardand all meetings ofthe

Membersofthe Corporation. The Chair shall see that all ordersand resolutions ofthe Boardand

the Executive Committee or other committeesofthe Boardare carried into effect

Section 5. Vice Chair

. The Vice Chair shall have such powers and duties as may be prescribed from time

to time by the Chair or by the Board. In the absence or disability ofthe Chair, the Vice Chair ,

shall perform all the duties of the Chair.

Section 6. President

The Presidentshall serve as the principalexecutive officerof the Corporation.

ih~ Presidentshall also have generalsupervision and directi_on of the officers and shall see that

their duties and those assigned to other directors are properlyperformed.

10
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Section 7. Vice President

The Vice President shall have suchpowers and duties as maybe prescribed from time to

time by the President. In the absence or disability ofthe President, the VicePresident shall

perform all the duties of the President.

Section 8. Secretary.

The Secretaryshall keep or cause to be kept a record of the proceedings ofthe

Board, shall make serviceofall sueh notices as may be required underthe provisionsofthese

bylaws or by' law, shallbe custodianof the corporate records and of the corporate seal, andshall
. . . '.. . ..

e •

have such otherpowers and duties as may beprescribed from time to time by the Chair, the .

President or the Board .

Section 9. Treasurer.

TheTreasurershall be responsible for the oversightofthe custody ofall funds of

the Corporation, shall generallysupervise the accounting and bookkeeping of the Corporation,

shall regularlyreport to the Presidentand theBoardas to the financial condition and results of

the operation of the Corporation, and shallhave such other powers and duties asmay be

prescribed from time to time by the Chair, the President or the Board.

ARTICLE VII - EXECUTION OF INSTRUMENTS

Section 1. C'I1ecks. Drafts and Orders for PavrneJlt of Monev, All -checks,

drafts and orders for payment of money shall be signed in the name of'the Corporation und shall

be signed by any om: of the following officers: the Treasurer, the Secretary or such individuals

as designated by the Board. .

Section 2. Contracts.

11



All contracts, conveyances or other instruments, which have been authorized by

the Board, shall be executed in the name and on behalf of the Corporation, and have affixed

'theretothe corporate seal, by the Secretary ofthe Corporation or his or her.delegate.

- ARTICLE-VIII - INDEMNIFICATION

,Section 1. Right to Indemnification.

The Corporation shall indemnifyand hold harmless, to the fullest extent permitted

by applicable law as it presently exists or may hereafter be amended,any person who was or is'

made or is threatened to be made a party or is otherwise involved- in any action, suit or

proceeding, whether civil, criminal; administrative or investigative (a "proceeding") by reason
. .

ofthe fact the he, or a person for whom he is the legal representative, is or was a director or

officerofthe Corporation or is or was serving at the requestofthe Corporation as a director,

. officer, employee or agent ofanother-corporationor ofa partnership, joint venture, trust,

enterprise, or nonprofit entity, includingservice withrespect to 'employee benefitplans, against

all liability and loss sufferedand expenses(including attorneys' fees) reasonably incurred by

such person. The Corporation shall be required to indemnify a personin connection with a

proceeding (or part thereof) initiatedby such persononlyifthe proceeding (or part thereof) was

authorized by the Board of'the Corporation,

Section 2. PrepaYment of Expenses.

The Corporation shall pay the expenses (including attorneys' fees) incurred in

defending any proceeding in advance of its final disposition, provideg, ho\.vever. that the

payment of expenses'incurred by a director or officer in advance of the final disposition of the

proceeding shall be made onlyupon receipt of an undertaking by the director or officer to repay

12



all amounts advanced ifit shouldbe ultimately determinedthat the director or officer is not

entitled to be indemnified underthis Article or otherwise.

Section3. Claims.

Ifa claim for indemnification or payment ofexpenses underthis Article is not

paid in:full within sixty days after a writtenclaim therefore has beenreceived by the

Corporation, the claimantmay file suit to recoverthe unpaid mount of such claim and, if

successful in whole or in part, shall be entitled to be paid the expense of prosecutingsuch claim.

In any such actionthe Corporation shall havethe burden ofprovingthat the claimant was not

entitled to the requestedindemnification or paymentofexpenses underapplicable law.

Section4. Nonexclusivity of Rights.

Therights conferred on anyperson by this Article VIII shall not be exclusive of

any otherrights whichsuch person mayhave or hereafteracquireunderanystatute, provision of .

the certificate of incorporation, these bylaws, an-agreement, vote of Members or disinterested

directors or otherwise.

Section 5. Other Indemnification.

TheCorporation's obligation, ifany, to indemnifyany person who was oris

servingas a director, officer. employee or agent of another corporation, partnership, joint .

. venture, trust, enterpriseor nonprofit entityshall be reduced by any amount such person may

collectas indemnification from'such other corporation, partnership, joint venture, trust,

enterprise or nonprofit enterprise.

Section 6. Liabllitv Insurance.
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The Corporation may purchase and maintain insuranceon behalfofany person

who was or is a director, officer, employee, or agent ofthe Corporation, or is or was serving at

the request ofthe Corporationas a director, officer, 'employee or agent ofanother corporation,

partnership,joint venture, trust or other enterprise against any liabilityassertedagainst him and

incurred by him in any su~h capacity, or arising out of his status as such, whether or not the

Corporationwould have the power or the obligation to indemnify him againstsuch liability

under the provisions ofthis Article VIII.

Section 7. Amendment or Repeal. " .

Any repeal or modificationofthe foregoing provisions of'this Miele VIII shall

not adversely affect any right or protectionhereunder ofany person in respect ofany act or

omission occurringprior to the time of~uch repeal or modification.

ARTICLE IX "'7 CONFLICTS OF INTEREST POLICY

Section 1. Purpose.

The purpose ofthe conflictsof interest policy is to protectthe Corporation's

interestwhen it is contemplatingentering intoa transactionor arrangement that might benefit the

privateinterest ofan officer or director ofthe Corporation. This policy is intended to

supplement but not replace any applicable state laws governingconflicts of interest applicable to

nonprofit and charitable corporations.

Sec.:tion 2. Voting and Disclosure.

In order to minimize anyrisk ofany conflictof interest concerning the Board of

Directors and officers of'the Corporation. all board members and officers shallrefrain from

voting on any issue in which they have a financial interest. In particular. Teacher Directors are

14



precluded from voting on anyissue in whichthey have a financial interest. In particular, Teacher

Directorsare precluded from voting on issues related to teacher compensation at the School. All

Boardmembers and officers must make a full disclosure annuallyofall organizations, together

with any other relationships, which, in thejudgment ofthe director or officer, has thepotential

for creating aconflict ofinterest. Furthermore, in the event that the Board of Directors considers
. . . -

anymatter that may have a material impact on any organizationofwhich a director or officer

serves as a director, officer or key employee or as to which a director or officerotherwise bas ,a

" material relationship, such directoror officermust disclosesuch relationship to the Board of

. " Directorsand must refrain from voting on su·ch'matter,

Section 3. Board Approval.

No director or officer, or any spouse, sibling, parent or child (in eachcase

whetherby birth, marriage, guardianship, or legal adoption) of such directoror officer or any

employee or other person or entity in which a director or officer has a material financial interest,

shall receive any payment or other direct benefit from the Corporation for any services rendered

unless the Doard ofDirectors,after full disclosure of the ,tenns and conditions ofsuch payments,.

approves such payments,

ARTICLE X - CORPORATE SEAL

The Board shall providea corporate seal, containingthe nameofthe Corporation,
., '

which seal shall be in the charge of the Seeretary.

ARTICLE xi- AJ."IENDMENT OF BYLA\VS

15



Thesebylaws may be amended, suspended orrepealed bythe affirmativevote of

2/3 of Members of the Corporation present in person or by proxyat a meeting at which a quorum

is present in personor by proxy.

. ARTICLEXll-GIFfS _

The Boardmay accept, on behalfof the Corporation, any contribution, gift,

bequest or devise for the general purpose, or any special purpose, ~fthe Corporation.

ARTiCLE xm - FISCAL YEAR

Thefiscal yen!' ofthe Corporation shall commence onthe first day ofJuly of each

year.

- BSD/cmm
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CERTIFICATE OF INCORPOR.4.TION
OF

DELAoWARE MILITARY ACADEMY, INC.

The- Delaware MilitaryAcademy,IncoJ a corporation orgSlli2ed and existingunde~

,~ Iaws of theSwe o£De1aw3r~ m:.eby cerliiies as :fOllows: .

ARTICLE I

The name of the cotpOrattanis the DELAWARE MILITARY ACADE..'T\.!Y~ INC•

.AB.TICLEll

The registered office of the Corporation in the State ofDefu.ware is 1020North
Bmcroft Parkway. Wilmington, Delawarei Cotmty ofNew Castle, Delaware; its
registe:eCl~ at such.~es~ isBaneron Services, Inco .

ARTICLEm

The purpose ofthe Co:poratiol1 is to engage in any IawtuI act or activity for
wltich. corporations may be organiz~ i!:lcluding educational putposes. Tnis Corporation
sIull be a not for profit COtporation opera$g a CharterSchool as allowed under §14 Del
Code §5000~.

No part of the net eamiogtil ofthe Corporation. shall mure to tb.e benefit ofany
member or individual. 'I).e assets andrevenues ofthe Corporation sb.a1l be us ed .
exclusively for educational and charitable PUt1'oses. No substantialpart of the activities
ef'this CoIporation shall be c:~g on propagc1J1da. or otherwise 3.tteQlpting to influenc:e
legislation) and the CoIporation shall net participate in or intervene in (inc!uding the
publishing or d1str:cuting ofstatements) any politioal campaign on behalfor a.gainstany
candidate for public offi~. . . '

The Corporatien shall eugggein no ad:ivity which, under the U:cited States
Internal Revenue: Code or the laws ofDelaware, as now c;dsting and as amended in the.
fi.tture, will eithet (1) de:prive it of tax-exempt status. or (2) prevent !hosewho car.t:rlbu~
to the Cotporatioc. fron:. obtaicing tax deductiocs fcr sald contributions.

The Cotporation shall have all powers confen'ed upon a corporation by-th~ laws
oftbe State ofDelaware, except asherein prohibited or forbidden. bythe Certifici~ of
InC?'tporation or the Bylaws ofth~CotpOt'<1con.

AnCLEIV

Thf; Corporation shill !lotissueanycapital stockand shall act be conducted for
profit.

S7'~:4'E OF DELAWA2E
SEC.~TAR:l OF STATE

DIVisrON or 'CORPORAT I ONS
FI~D09:00 A.'1 10/19/200r

010529990 - 3448711
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ARTICl.EV

The Cotporationshall haveperpetual existence.

· .ARTICLE VI

Neither theMemberS nor tao Tmstees shall beliable for the-paymeot of any
coIporate debts oranyasses$D1=ts. . . ..

' . .
ARTICLE VII

In the eventoft;p= dissoluticn ofthe Corporation.. aU assets 'remaining-after &1l
.debts and obligations ofthe Cotporati= have been discharged a1:W.1 be distl"ibtrtedby the
Cotporation to anotil.e:r nonprofit Corporation. whose primaryptU:pose is education or
other- charitablepmpose. . . .

ARTICLE VIII

The JW11e am mailing address of the Ineotporator are as fonows:

Batbar.a. Snapp Danberg, Esquire
1021 North Bancroft Parlcway

·Wllmington, DE 19899

.,

I. the UDders:ign~for the pUEpo&e of formIng a Corporation under the-laws of'the
State of Delaware, do make) file aod record this .Certmaate; and do certify that the facts
stated herein are ~~. and r have accordinglysetmy hand this . 1q=1f1 day of 0 <:::b~
~ l ?Z. A.D. 2001• .

. .
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