
  Committee minutes 
Facilities Committee  

12.9.2019 6:00 PM Baltz Conference Room 

Meeting called by Ted Ammann 

Type of meeting Monthly Meeting 

Facilitator Marcin Michalski  

Attendees Marcin Michalski, Ted Ammann, Monte Perrino, Kalli Butt, Martin Wilson  

Public Comment  

Discussion No public comment 

Approval of Minutes 

Approval of minutes  The committee approved the notes from the September 2019 meeting. 

ESCO Report  

Update 

Marcin shared the most recent monthly report and explained the process used to address the 

most impactful issues. Additionally, the committee reviewed actual energy expenditures over 

the last ten years. While the yearly ESCO reporting is weather normalized and accounts for 

variations in facility use, the actual expenditures confirms the downward trend of our energy 

spend. The combined elec. And gas expenditure in 2009 was $4,081,936.15 and the 2019 

expenditure was $2,641,280. While there has been some fluctuation in the intermediary years, 

the actual expenditure confirms the ongoing efficiencies we’ve realized. 
 

Minor Cap  

Update 

Marcin shared the current budget for FY20 minor cap funds that were recently loaded (these 

become available after the property tax receipts come in). He also shard the principal minor cap 

requests that have been received thus far – its still early as principals are asked to submit these 

by February. While all of the requests are reasonable, there was discussion about the mix 

between major cap and minor cap. With the last major cap project completed and the next one 

years down the road, its critical that we manage minor cap funds for keeping building systems 

operational. This means that some “non-critical” projects will need to be deferred. 
 

Clean Campus Awards  

Update 

Ted reminded the committee about the Clean Campus awards and the expansion to recognize 

two custodians each month. The recognitions are supported by Imperial Dade a supplier of 

custodial products. 
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Next meeting  

Update 

 

  2019-2020 Meeting schedule – 

           

March 9th – ESCO Update, Minor Cap/Summer Projects, additional topics brought to the group 

June 8th – Agenda T.B.D. 

 

6:00 PM Board Room, Baltz District Office, 1502 Spruce Avenue, Wilmington, DE 

 

 

Next meeting:   3/9 -  Baltz Board Room, District Office, 1502 Spruce Avenue, Wilmington, DE  

 














































