ommittee minutes

Facilities Committee

Meeting called by

Ted Ammann

Discussion

Public Comment

Type of meeting Monthly Meeting
Facilitator Marcin Michalski
Attendees Rob Johnson, Marcin Michalski, Ted Ammann, Ken Woods, Martin Wilson

Approval of Minutes

There was no public comment

Approval of minutes

Major Capital Improvement Phase 1, 2, 3 Update

Update

ESCO

Update

was ru

- [

Marcin updated the committee on summer maj
Baltz in detail -updating committee on st
handled with existing contingency and wil
refining the change order proposal. He a nfirmed that as is the district stand offices will have at least one
operable window.

Change Order reports were approved.

George McDowell discussed t| { ewing monthly eports. The team identifies the most significant
outliers and digs in to root causes. He e ples where Wa ad a number of spaces that were operating
outside o parameters on a mo . Whe report was ru ext month, there was significant

recognized i dditional uti osts but felt that it was the right thing to do to assist the custodians

theirsu ili ies.

Next meeting 8/9/17 @ 5:30pm HBMS

April minutes were approved

ts. He discussed the window project at
er. Initial “worst case” reports can be

ect schedule but the team is ing in more detail and will be

e also shared some additiona at will be emented - including an “at a glance”
eal-time stat a pone e also confirmed that they were seeing some

age overthe s aning that the programming was working. The 4 day work week

but a full repo be generated at the end of the summer. Marcin shared that the district
VAC systems M- il 12pm to keep building temperatures lower for custodians. Marcin

ed to hold an August meeting to tour some of the summer construction projects that
he meeting will start at 5:30pm at HBMS on August 9th. From HBMS the group will
hools and review a yearly facility usage report.




