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Attachment 1
Finding # 1

TITLE 14
Education
Free Public Schools

CHAPTER 18. DISTRICT AND CHARTER SCHOOL FINANCIAL
RESPONSIBILITY

Subchapter II. District and Charter School Board Responsibilities
§ 1803. Financial rsponsibility training.

With the approval of the Director of the Office of Management and Budget and the
Controller General, the Department of Education, hereinafier referred to as
“Department,” 15 directed and authorized to develop a program of financial responsibility
training to instruct members of school boards, including vocational-technical school
boards, and the boards of charter schools, in properly discharging their responsibility to
insure that public funds, including both state and local funds, are appropriately managed
and expended, and shall also include training on state and local funding of public
education. The Department is authorized to promulgate rules and regulations to
implement such a program of {raining and each of the members of the aforementioned
boards shall be required to attend such training as may be required by the Department
pursuant thereto.

(75 Del. Laws, ¢. 264, § 1; 75 Del. Laws, c. 439, § 13.)
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Finding # 1

From:
Sent:
To:

Cc:
Subject:

Robbie:

Linda Murphy [Imurphy@edsba.org]
Tuesday, November 20, 2007 4:31 PM
Miller Robbie A

Morgan Ann; Spence Dorcell

School Financial Training

The following board members have not attended the school financial training. There will
be a training session offered 12/12/07.

Irvin Becnel

Gary Linarducci

Paul Fleming

Marguerite Vavalla

Martin Wilson

Charles Cavanaugh

Attached is registration form.

Thank you,

sinda




Attachmment 2
Finding # 2

C.  July 11, 2007 Regular Session

The Organizational Meeting and Regular Session of the Red Clay Consolidated School
District Board of Education were held on Wednesday, July, 11, 2006, at 7:30 pm. These
meetings were held at Highlands Elementary School, 2100 Gilpin Avenue, Wilmington, DE

19806.

Board members present; lrwin J. Becnel Jr., James J. Buckley, Charles M. Cavanaugh,
Paul Fleming, Gary Linarducci, Marguerite Vavalia, Martin A. Wilson Sr., Robert J. Andrzejewski,

Superintendent
The recording secretary was Juanita Bradley

Administrative staff present: Diane Dunmon, Mary Norris, Jill Floore, Brett Tayior,
Ariadna Clare, Mervin Daugherty, Debra Davenport, Deborah Hooper, Julia Keleher, Brian
Moore, Pati Nash, Sue Rash

Mr. Becnel called the meeting to order at 7:37 p.m. and led board members and
community in the pledge allegiance to the flag.

ORGANIZATIONAL MEETING

OATH OF OFFICE FOR BOARD OF EDUCATION MEMBERS

Initially, Dr. Andrzejewski officiated the organizational meeting and administered the oath
of office to elected board member, Pau! Fleming (Nominating District C).

REORGANIZATION OF BOARD OF EDUCATION

Dr. Robert J. Andrzejewski, Superintendent, presided over the meeting until the president
was elected.

Annually, the school board elects one of its members as president and another of its
members as vice president, who in the absence or disability of the president, shall act in his
stead.

Dr. Andrzejewski asked for nominations for president.

Mr. Cavanaugh nominated Mr. Becnel for president of the Red Clay Consolidated School
District Board of Education. Mrs. Vavalla seconded the motion. Mr. Becnel was the sole
nominee. .The vole to appoint him as president was unanimous. Mr. Becnel presided over the

meeting from this point.
Mr. Becnel asked for nominations for vice president.

Mr. Linarducci nominated Mr. Wilson for vice president of the Red Clay Consolidated
School District Board of Education. Mr. Fleming seconded the motion. Mr. Wilson was the sole
nominee. The vote to appoint him as vice president was unanimous.

Annually, the schoo! board shall designate the chief school officer or superintendent as
the executive secretary for the school board.
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Mr. Linarducci recommended that Dr. Robert J. Andrzejewski be appointed as executive
secretary for the Red Clay Consolidated Board of Education. Mrs. Vavalla seconded the motion.
The motion carried unanimously.

DSBA BOARD OF DIRECTORS REPRESENTATIVE

Mr. Fleming nominated Mr. Buckley to serve as DSBA Board of Directors representative. Mrs.
Vavalla seconded the motion. The motion carried unanimously.

DSBA LEGISLATIVE REPRESENTATIVE

Mr. Witson nominated Mr. Becnel to serve as DSBA Legisiative Representative.
Mr. Linarducci seconded the motion. The motion carried unanimously.

DSBA ALTERNATIVE

Board members agreed that each, Mr. Buckley and Mr. Becnel, would serve as alternates for
opposing committee.

DSBA Board of Directors (Alternate) - Irwin J. Becnel Jr.
DSBA Legislative Representative (Alternate) - James J. Buckley

REGULAR SESSION

i PRESENTATION

A, Welliness Centers

Dr. Mark Zawislak, Assistant Superintendent, provided information on the Special
Services Proposal for Wellness Centers. Dr. Zawislak and Dr. Gloria James
{Department of Public Health) responded to questions from Board members.

0. PUBLIC RECOGNITION

Barbara Finnan spoke on declaring a moratorium on approve charter schools for Red
Clay and requested more resources for Red Clay teachers.

Yvonne Johnson expressed concern about middle schoo!l budget cuts.

o0, APPROVAL OF MINUTES

it was recommended that the minutes be approved for the June 11, 2007 Special
Executive/Workshop Sessions and June 20, 2007 Executive/Reguiar Sessions as

submitted.

There werea corrections.
Corrections:

June 20, 2007 Regular Session

Paul Fleming was present.

ltems Submitted by the Board (Correcled Motion)

#
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Bl

Mr. Buckley made a motion that the Board of Education will appoint a Community
Financial Review Committee with public, staff, administrative and board participation fo
review district finances, both budgeted and actual, on a continuing basis.

Mr. Fleming seconded the motion. The motion passed unanimously.

Mr. Becnel noted that this action approves the formation of this committee. The

population for this committee will be determined at future board meetings

During the discussion of this correction, Mr. Linarducei made a motion recommending the
recorder of the minutes review the tape for preciseness of the discussion. Mrs, Vavaila
seconded the motion. There was a roli call for this motion.

Roli Cal

fr. Buckley - No Mr. Linarducci - Yes

Mr. Cavanaugh - No Mrs. Vavalla - Yes

Mr. Fleming - - No Mr. Wilson - Yes
. Mr. Becnel - No

The vote was three (3) yes and four {4) no. The motion failed.
The minules were approved as corrected.

ACTION ITEMS

A. Preliminary Budget — FY 2008

It was recommended that the Red Clay Consolidated School District Board of
Education approve the Preliminary Budget — FY 2008 as submitted

Mr. Linarducci moved that the motion be approved as submitted. Mrs. Vavalla
seconded the motion. The motion carried unanimously.

Board members emphasized to staff that adherence o budget cuts is required
and staff will be held accountable for the budget as presented.

B. Tax Rate — FY 2008

it was recommended that the Board of Education adopt the Tax Rate for FY 2008
as presented.

Mr. Taylor highlighted preliminary budget and tax information for board members
and public. He reported on four segments of the tax rate—current expense,

tuition tax, debt service and minor capital,

$0.976 an increase of $0.052

Current Expense Tax
$0.320 an increase of $0.070

Tuitiont Tax
Debt Service $0.157 no increase
Minor Capital $0.030 an increase of 0.030

Total Tax Rate _ $1.483 an increase of $0.152
(per $100 of assessed value)

Mr. Cavanaugh moved that the tax rate of $1.483 per $100 of assessed value be

approved for school year 2007-2008. Mr. Wilson seconded the motion. The
rmotion passed unanimously.

=
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C. Revised Student Code of Conduct

This item was removed from the agenda. A vote was not cast.

G. Vendor Contracts

it was recommended that the Board of Education approve the following vendor
contracts for Red Clay Consolidated School District for school year 2007-2008

(see attached).

Mr. Cavanaugh moved and Mrs. Vavalla seccnded the motion. There was a roll
call for this item.

Roli Call

Mr. Buckley - Yes Mrs. Vavalla - Yes
Mr. Cavanaugh - Yes iMr. Wilson - Yes
Mr. Fleming - Yes Mr. Becnel - Yes
Mr. Linarducci - Abstained

The vote was six (6) yes and one (1) no. The motion passed.

CONSENT CALENDAR AGENDA
ltem G was removed from the consent calendar agenda for a separate vote. lterm D was

stricken from this agenda. A vote was not cast. It was recommended that the remaining
iterns on the consent calendar agenda be approved as submitted.

Mr. Linarducci moved and Mrs. Vavalla seconded the motion. The motion carried
unanimously.

Certificated and Classified Personnel Reports—It was recommended that the
certificated and classified personnel reports be approved as submitted.

Bid Awards—It was recommended that the Board of Education approve the
foliowing bids as submitted:

Bid Ne. Description

5-07-45 Food Service - Milk/Juice/Dairy products
Colonial Schoo! District

5-07-55 Food Service — A la Carte Contracts

ITEMS SUBMITTED BY THE BOARD
MNone at this time.

INFORMATION ITEMS

The information items were reviewed.
ADJOURNMENT

The meeting was adjourned at 9:40 p.m,

RespecHully submitted,

Robert J. Andrzejewski, EA.D.

-




IE. APPROVAL OF MINUTES

A, June 11, 2007 Special Executive Session

Wednesday, June 11, 2007
Highlands Elementary School
4:30 p.m.

Board members present: Irwin J. Becnel Jr., President; Martin A.
Wilson Sr., Vice President; James J. Buckley; Paul Fleming; Charles M.
Cavanaugh, Gary Linarducci; Marguerite Vavalla; Robert J. Andrzejewski,
Executive Secretary and Superintendent

Administrative staff present: Diane Dunmon, Mark Zawislak, Mary
Norris, Brett Taylor, Julia Keleher, Pati Nash, Susan Rash

Also present: Alfred J. D’Angelo
The meeting was called to order by Mr. Becnel 4:35 p.m.

Mr. Buckley made a motion to go into Executive
Session to discuss legal and personnel matters.
Mrs. Vavalla seconded the motion. The motion
carried unanimously.

Board members discussed legal and personnel matters with staff and legal
counsel.

The meeting was adjourned at 7:05 p.m.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.

MZhb




ill. APPROYAL OF MINUTES

B. June 11, 2007 Special Workshop Session

The Special Workshop Session of the Red Clay Consolidated School District Board of Education
was held on Monday June 11, 2007. This meeting was scheduled from 6:30 p.m. - 8:00 p.m. at
Hightand Elementary School, 2100 Gilpin Avenue, Wilmington.

Board members present: Irwin J. Becnel, Jr., President; Martin A. Wilson Sr., Vice-President;
Gary Linarducci; Paul Fleming; Charles Cavanaugh; Marguerite Vavalla; Robert J. Andrzejewski,

Executive Secretary and Superintendent.

The recording secretary was Charita Lum

Administrative staff present: Diane Dunmon, Mark Zawislak, Mary Norris, Ted Ammann,
Ariadna Clare, Mervin Daugherty, Debra Davenport, Deborah Hooper, Irene Hills, Julia Keleher,
Jeffrey Lawson, Susan Rash, Brett Taylor, Christine Smith, Patti Nash

Mr. Becnel called the meeting to order at 7:10 p.m.

I, PERSOMNEL REPORT

br. Robert Andrzejewski read statement to the community regarding the current
condition of the Red Clay Consolidated School District’s financial status. Dr.
Andrzejewski announced that there would be significant cuts to the budget which
will include layoffs and/or reassignment of Centrat Office personnel/secretarial
staff and teachers. There will be cuts made to reduce cost of the transportation
department which will include eliminating after school activities at the
middle/high school levels. Dr. Andrzejewski stated that there will be ways
identified to reduce spending which would ensure taxpayers that there tax dollars
are being used effectively and efficiently. He also stressed that students will learn
and achieve in all performance areas and we will continue to be committed to
provide a safe and secure learning environment for our students.

H. PRESENTATION - FY "08 BUDGET

Brett Taylor gave a presentation on the FY 2008 Preliminary Bu'dget. Board
members asked questions which were addressed by Brett Taylor and staff members

present.,

1. DISCUSSION

Mr. Becnel urged those in attendance to gather questions regarding this special
workshop in order to have them addressed at the June 20" Board meeting.

Iv. ADJOURNMENT
Mr. Becnel dismissed the Special Workshop Session at 8:05 p.m.

Respectfully Submitted,

Robert J. Andrzejewski, Ed.D

2/




I, APPROVAL OF MINUTES

C. June 20, 2007 Executive Session

Wednesday, June 20, 2007
Highlands Elementary School
5:30 p.m.

Board members present: Irwin J. Becnel Jr., President; James J.
Buckley; Paul Fleming; Gary Linarducci; Robert J. Andrzejewski, Executive

Secretary and Superintendent

Absent: Martin A. Wilson Sr. - Vice President, Charles M. Cavanaugh,
Marguerite Vavalla

Administrative staff present: Diane Dunmon, Mark Zawislak, Mary
Norris, Brett Taylor, Julia Keleher

Also present: Alfred J. D’Angelo
The meeting was called to order by Mr. Becnel 5:35 p.m.

Mr. Linarducci made a motion to go into
Executive Session to discuss legal and personnel
matters. Mr. Buckley seconded the motion. The
motion carried unanimously.

Board members discussed legal and personnel matters with staff and legal

counsel.

The meeting was recessed at 7:35 p.m. to go into the public session. At
10:25 p.m. the Executive Session reconvened with the following attendees: Irwin
J. Becnel Jr., James Buckley, Charles Cavanaugh, Paul Fleming and Gary

" Linarducci.
Board members discussed personnel matters.
The meeting was adjourned at 12 midnight.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.
MZjb




ill. APPROVAL OF MINUTES

D. June 20, 2007 Regular Session

The Regular Session of the Red Clay Consolidated School District Board of Education was held
on Wednesday, June 20, 2007. This meeting was scheduled for 7:30 p.m. at Highlands
Elementary School, 2100 Gilpin Avenue, Wilmington, Delaware 19808.

' Beoard members present: Irwin Becnel, Jr., President; James J. Buckley; Charles Cavanaugh
(arrived 9:08 p.m.); Gary Linarducci; Robert J. Andrzejewski, Executive Secretary and

Superintendent.

Absent: Martin A. Wilson Sr., Vice President, Marguerite Vavalla
(Note: Charles Cavanaugh arrived at 9:08 p.m. {(during the end of budget presentation)

The recording secretary was Juanita Bradley

Administrative staff present: Diane Dunmon, Mark Zawistak, Mary Norris, Brett Taylor, Ted
Ammann, Deborah Hooper, frene Hills, Julia Kelteher, Mervin Daugherty, Brian Moore, Susan

Rash, Christine Smith, Pati Nash

Mr. Becnel called the meeting to order at 7:38 p.m. and ted board members and community in
the ptedge of allegiance to the flag.

L PRESENTATIONS

Student/Staff/Community Recognitions - Board member Paul Fieming and
Dr. Robert Andrzejewski, Supérintendent, recognized students and staff for their

accomplishments.

Detaware School Board Association awarded irwin J. Becnel Jr. the 2007 Certificate
of Merit, and James J. Buckiey was awarded the 2007 Certificate of Boardsmanship.

Several presentations were highlighted for board members and community.
Presentation subjects consisted of the following: Title }, District Wellness Policy,
Technology, Special Education Model, Preliminary Budget - FYZ008 and Tax Rate

2008,

Board members expressed concerns about the status of technology within the
district. Due to fluctuations in funding, current technology is at risk. During the
discussion, it was determined that the budget will impact several areas and

priorities of funding.

Brett Taylor presented information for the Preliminary Budget and Tax Rate for
2008. Mr. Taylor highlighted our financial condition and funding reductions to
enhance savings. Board members requested a monthly report to monitor the cash
flow and achievement of reductions proposed.

Staff responded to questions from board members regarding their presentations.

At 9:08 p.m. during the question/answer session for the budget presentation,
Mr. Becnel teft the meeting and returned at 9:13 p.m.
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PUBLIC RECOGNITION

 The following persons spoke during public recognition portion of the board

meeting:

Linda Calder, Barbara Finnan, Patricia Coates, Donna Baird, Richard Martin, John
Allison, Frederika Jenner, Michael Bank, Steven Byrd, Maria Milton, Maria Santa
Barbara, Antonio Prado, Donna Watson

APPROVAL OF MINUTES

It was recommended that the Board of Education approve the minutes for May 8,
2007 Special Executive Session, May 16, 2007 Executive/ Regular Sessions and May

30, 2007 Special Executive Session.
There were corrections.

Corrections:

May 16, 2007 - Regular Session
Oath of Office (Paul Fieming) - Mr. Becnel administered the oath of office not

Dr. Andrzejewski.
Charter Review Committee Report

Board members were presented with information on two charter applications—
Prestige Academy and Delaware College Prep Academy. Jack Perry provided
information on Prestige Academy and Anita Roberson provided information on
Delaware College Prep Academy. They responded to questions from board

members.

Following the presentations Mr. Linarducci made a motion that the application for
Prestige Academy be approved as submitted. Mr. Wilson seconded the motion,
Further discussion ensued and there was opposition. This motion was tabled.

Due to stipulations regarding time constraints for the charter application, Mrs.
Vavalla moved to place the Prestige Academy charter application on the agenda for
consideration. Mr. Wilson seconded the motion. Mr. Linarducci’s motion was

untabted.

There was a roll call to vote on placing the Prestige Academy charter application
on the agenda for consideration.

Roll Call

Mr. Buckley . No Mr. Linarducci - Yes
Mr. Cavanaugh -~ - Yes Mrs. Vavalla - Yes
Mr. Fleming . No Mr. Wilson - Yes

Mr. Becnel . Yes

The vote was five (5) yes and two (2) no. The motion passed and item was placed
on the agenda. '

Prestige Academy Charter Applications—it was recommended that the Board of
Education approve the Prestige Academy Charter application as submitted.

—~
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May 30, 2007 (Special Executive Session)
The day was changed from Tuesday to Wednesday.

There was a rolt call vote on the Prestige Academy charter application.

Roll Call

Mr. Buckley - No Mr. Linarducci - Yes
Mr. Cavanaugh - Yes Mrs. Yavalla - Yes
Mr. Fleming - No Mr. Wilson - Yes

Mr. Becnel - Yes

The vote was five (5) yes and two (2) no. The motion passed on the Prestige
Academy application,

Following the presentation for the Delaware Coliege Prep Academy, Mr. Linarducci
made a motion that this charter application be ptaced on the agenda. Mrs. Vavalla

seconded the motion.

There was a roll call for this motion.

Roll Call

Mr. Buckley - No Mr. Linarducci - Yes
Mr. Cavanaugh - Yes Mrs. Vavalla - Yes
Mr. Fleming - Yes Mr. Wilson . Yes

Mr. Becnel - Yes

The vote was six (6) yes and one (1} no. The motion passed to place the Delaware
College Prep Academy on the agenda.

Mr. Linarducci made a motion to approve the Delaware College Prep charter
application. Mrs. Vavalla seconded the meotion. There was a roll call on this

motion.

Roli Call

Mr. Buckley - No Mr. Linarducci - Yes
Mr. Cavanaugh - Yes Mrs. Vavalla - Yes
Mr. Fleming - Yes Mr. Wilson - Yes

Mr. Becnel - Yes

The vote was six (6) yes and one {1) noc. The motion passed for the Delaware
College Prep charter application.

IV, ACTION ITEMS
A. Financial Position Report

It was recommended that the Board of Education approve the Financial Position
Report as submitted (see attached).

Mr. Linarducci moved and Mr. Fleming seconded the motion. The motion
carried unanimously.
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B. 'Revenue Anticipation Note

It was recommended that the Board of Education authorize the District to
secure funds through a private institution, Commerce Bank, for the purposes of
meeting cash obligations during the period of June 2007 through Novemnber
2007. The district will repay these funds within 90 days of borrowing such
funds through tax proceeds. This provision is consistent with the Delaware

Code herein stated:
Title 14, Detaware Code, §1922. Borrowing in anticipation of taxes.

Mr. Fleming moved and Mr. Linarducci seconded the motion. The motion
passed unanimously.

C. Modification to the Odyssey Charter

It was recommended that the Red Clay Consolidated School District Board of
Education approve the modification to the Odyssey Charter as contained in the

accountability committee report.

Mr. Linarducci moved and Mr. Cavanaugh seconded the motion. The motion
passed unanimously.

D. Administrative Appointment

it was recommended that the Board of Education approve the following
administrative appointment:

Jill Floore, Director of Business and finance
Effective July 16, 2007 through June 30, 2009
Salary: $115,498

Mr. Linarducci moved and Mr. Cavanaugh seconded the motion. The motion
carried unanimously. '

CONSENT CALENDAR AGENDA

ltem F was removed from the consent calendar agenda. A separate vote was not cast
on this item. It was recommended that the remaining items on the consent calendar

agenda be approved as submitted.

Mr. Fleming moved and Mr. Linarducci seconded the motion. The motion carried
unanimously.

Student Disciplinary Case Nos. 07-33--It was recommended that the Board of
Education approve the disciptinary action for the student named in the above

case as discussed in Executive Session.

Certificated and Classified Personnel Reports - It was recommended that the
Board of Education approve the certificated and classified personnel reports as

submitted.
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Vendor Contracts—It was recommended that the Board of Fducation approve
the following vendor contracts;

o Food Service - Prime Vendor Contract
o Bid #5-07-36
e Food Service - Fresh Produce (Weekly Delivery)
o Bid #5-07-52
» Extended School Year Speech Services
o From June 18, 2007 to August 9, 2007
Delaware Curative, Inc. - $6,840.00

V. ITEMS SUBMITTED BY THE BOARD

A. Financial Review Committee

Mr. Buckley recommended that the Board of Education approve the formation
of a Financial Review Committee to review the district’s financial condition on
a continuing basis.” Mr. Fleming seconded the motion.

The motion passed unanimously.

Mr. Becnel noted that this action approves the formation of this committee.
The population for this committee will be determined at future board

meetings.

V1. INFORMATION ITEMS

The information items were reviewed.

YH. ADJOURMMENT

The meeting was adjourned at 10:18 p.m.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.
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) Projeted

Pr;'ected

Projected

- F’rojected

Pro;ected

rﬁcai Current Expense/1 $ 2,802,076 544 146 4,748,063 - 1,918,857 1,847,797
Projected Discretionary and Local Expense Revenue/1
Taxes and Fees 128,676 - 84,680 135,393 4,928,673 31,031,779
interest 70,000 30,000 30,000 30,000 50,000
Division 11l - Equal - 3,918,750 - - -
Division I-AOC - 1,500,000 - - -
Options- Cash in - 603,000 - - -
Indirect Costs - - - 400,000 -
Choice Receivable - - - - -
CSCRP - - - - -
Tax Religf - 2,897,220 - - -
Senior Tax Rebate - - - - - -
Revenue Anticipation Loan/2 2,000,000 - 2,000,000 - -
Other (Recodes, Vs) 1,745,682 - - - -
Subtotal 3,948,359 9,033,650 2,165,393 5,358,673 31,081,779
Projected Local Personne! Costs/1
Salaries 2,520,899 2,461,000 3,691,500 2,481,000 2,461,000
Benefits 1,375,380 868,733 1,303,100 868,733 868,733
Subtotal - 3,895,289 3,329,733 4,994 600 3,329,733 3,329,733
Local Operating Obligations
Tuition ~ 2,000,000 - - - .
Loan Repayment - - - 2,600,000 2,000,000
Travel - - - - 13,000
Contracted Services 210,000 - - - 1,700,000
Materials Supplies 100,000 1,500,000 - - 200,000
Capital Outlay - - - - -
Subtotal 2,310,000 1,500,000 - 2,000,000 - 3,813,000
New Balance 544,146 4,748,063 1,518,857 1,847,797 25,786,843

1/ includes Appropriation 8000, 8001, 8005, 8009, B041,8065

2/ Repayment of second loan will occur in November upon receipt of the October tax receipts

Prepared By:
Superintendent:

Board President:

S~
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Iff. APPROVAL OF MINUTES

B. May 16, 2007 Executive Session

EXECUTIVE SESSION

Wednesday, May 16, 2007
Highlands Elementary School
5:30 p.m.

Board members present: Irwin J. Becnel Jr., President; Martin A.
Wilson Sr., Vice President; James J. Buckley; Charles M. Cavanaugh, Gary
Linarducci; Marguerite Vavalla; Robert J. Andrzejewski, Executive Secretary

and Superintendent

Administrative staff present: Diane Dunmon, Mark Zawislak, Mary
Norris, Brett Taylor, Debra Davenport, Julia Keleher, Pati Nash, Christine

Smith
Also present: Alfred J. D’Angelo
The meeting was called to order by Mr. Becnel 5:35 p.m.

Mr. Wilson made a motion to ge into Executive
Session to discuss legal and personnel matters.
Mr. Linarducci seconded the motion. The
motion carried unanimously.

Board members discussed legal and personnel matters with staff and legal

counsel.
The meeting was adjourned at 7:40 p.m.

Respectfully submitted

/e

Robert J. drzegewskl Ed D.

MZhb
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. APPROVAL OF MINUTES
C.  May 16, 2007 Regular Session

The Regular Session of the Red Clay Consolidated School District Board of
Education was held on Wednesday, May 16, 2007. A Public Hearing on
Restructuring Plans for Conrad School of Science and A. |. DuPont Middle School
was held from 7:00 p.m. - 7:30 p.m. The Regular Session began at 7:45 p.m:
These meeting were held at Highlands Elementary School, 2100 Gilpin Avenue,

Wilmington.

Board members present: irwin J. Becnel, Jr., President; Martin A. Wiisén Sr.,
Vice-President; James J. Buckley; Charles Cavanaugh; Paul Fleming; Gary
Linarducci; Marguerite Vavalla; Robert J. Andrzejewski, Executive Secretary

and Superintendent.
The recording secretary was Charita Lum

Administrative staff presernt: Diane Dunmon, Mark Zawi‘slak, Mary Norris,
Brett Taylor, Ted Ammann, Debra Davenport, Deborah Hooper, Irene Hills,
Julia Keleher, Jeffrey Lawson, Mervin Daugherty, Brian Moore, Pati Nash, Susan

Rash

Mr. Becnel called the meeting to order at 7:45 p.m. and led board members
and community in the pledge of allegiance to the flag. Due to time
constraints, the public hearing presentation was presented during the regular

session.

Mr. Theodore Boyer, Principal of Atexis . du Pont Middle School, and Dr. Gerald
Smith and Dr. Paula Topolosky, Deans of Conrad School of Science reported on

the restructuring plans for their schools.

OATH OF DFFICE FOR BOARD OF EDUCATION MEMBER

A. Action item - Appointment of New Board Member

It was recommended that the Board of Education appoint the
successful election candidate, Paul L. Fleming, to fill the term till

June 30, 2007.

Mr. Buckley moved and Mr. Wilson seconded the motion. The
motion carried unanimously.

Dr. Andrzejewski administered the oath of office to Mr. Paul
Fleming, new board member for Nominating District C.

P
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Presentations

A,

Mr. Cavanaugh and Dr. Andrzejewski acknowledged staff and
students for their accomplishments,

Dr. Zawislak gave an overview of the Title | Staffing Allocations
and responded to questions from board members.

Charter Review Committee Report

Board members were presented with information on two charter
applications—Prestige Academy and Delaware College Prep
Academy. Jack Perry provided information on Prestige Academy
and Anita Roberson provided information on Delaware College
Prep Academy. They responded to questions from board

members,

Following the presentations Mr. Linarducci made a motion that
the application for Prestige Academy be approved as submitted.
Mr. Wilson seconded the motion. Further discussion ensued and
there was opposition. This motion was tabled.

Due to stipulations regarding time constraints for the charter
application, Mrs. Vavalla moved to place the Prestige Academy
charter application on the agenda for consideration. Mr. Wilson
seconded the motion. Mr. Linarducci’s motion was untabled.

There was a roll call vote for the Prestige Academy charter
application.

Roll Call : _
Mr. Buckley - No  Mr. Linarducci - Yes
Mr. Cavanaugh - Yes  Mrs. Vavalla - Yes
Mr. Fleming - No  Mr. Wilson - Yes

Mr. Becnel - Yes

The vote was five (5) yes and two (2) no. The motion passed.
Following the presentation for the Delaware College Prep
Academy, Mr. Linarducci made a motion that this charter
application put on agenda. Mrs. Vavalla seconded the motion.

There was a roll call for this motion.

/.
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Roll Call

Mr. Buckley - No  Mr. Linarducci - Yes
Mr. Cavanaugh - Yes  Mrs. Vavalla - Yes
Mr. Fleming - Yes  Mr. Wilson - Yes

Yes  Mr. Becnel - Yes

The vote was six (6) yes and one (1) no. The motion passed.

Mr. Linarducci made a motion to approve the Delaware College
Prep charter application. Mrs. Vavalla seconded the motion. The

motion passed unanimously.

Mr. Fleming commented that we consider the outcome of current
charter schools before accepting other applications.

Public Recognition

The following person spoke during public recognition portion of the
board meeting:

Michael Bank, John Allison, Bruce Vaccaro, Jacqueline Jackson,
Andrea Robirette, Melissa Tanzilli

Approval of Minutes

It was recommended that the Board of Education approve the
minutes for the April 18, 2007 Executive/ Regular sessions. There was

a correction,

Correction
April 18, 2007 Regular Session
Ms. Rash provided a presentation for Curriculum and Instruction.

The minutes were approved as corrected.

Action tems

A. Restructuring Plans - Conrad School of Science and A. I.. DuPont
Middte School. :

It was recommended that the Board of Education approve the
Restructuring Plans for Conrad School of Science and A. 1. du Pont

Middle School as submitted.

—7
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Mr. Cavanaugh moved and Mr. Wilson seconded the motion.
The motion carried unanimousty.

B. Tax Abatement

It was recommended that the Board of Education approve granting
an abatement of the district’s share of all school taxes levied to
Agape Fellowship F. W. Baptist Church.

Mrs. Vavalla moved and Mr. Cavanaugh seconded the motion. The
motion carried unanimously.

P. Financial Position Report

Mr. Wilson moved and Mr. Linarducci seconded the motion. The
motion carried unanimously.

Consent Calendar Agenda

ltems G, H, M. N were deleted from the consent calendar agenda. A
vote was not cast on these items. A vote was cast for ltem P separately.
It was recommended that the remaining items on the consent calendar
agenda be approved as submitted.

Mr. Wilson moved and Mrs. Vavalla seconded the motion. The motion
carried unanimously. -

Certificated and Classified Personnel Reports - It was
recommended that the Board of Education approve the
certificated and classified personnel reports as submitted.

P. Items Submitted by the Board

None at this time.

Q. Information ltems

The information items were reviewed.

5
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R. Adjournment
The meeting was adjourned at 10:00 p.m.
Respectfully submitted,

Gt AL nal)

Robert J. Andrzejewski, Ed.D.




15, APPROVAL OF MINUTES

A. April 18, 2007 Executive Session

Wednesday, April 18, 2007
Highlands Elementary School
5:30 p.m.

Board members present: Irwin J. Becnel Jr., President; Martin A.
Wilson Sr., Vice President; James J. Buckley; Charles M. Cavanaugh, Gary
Linarducci; Marguerite Vavalla; Robert J. Andrzejewski, Executive Secretary

and Superintendent )
Also present: Alfred D’Angelo, Attorney

Administrative staff present: Diane Duzimon, Mark Zawislak,
Mary Norris, Brett Taylor, Debra Davenport, Julia Keleher, Pati Nash,
Christine Smith

The meeting was called to order by Mr. Becnel 5:45 p.m.
Mr. Buckley made a motion to go into Executive
Session to discuss legal and personmel matters.

Mr. Linarducci seconded the motion. The
motion carried unanimously.

Board members discussed legal and personnel matters with staff and legal
counsel.

The meeting was adjourned at 7:45 p.m.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.

MZ/ib
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1, APPROVAL OF MINUTES

B. April 18, 2007 Regular Session

The Regular Session of the Red Clay Consolidated School District Board of Education was held
on Wednesday, April 18, 2007. This meeting was scheduled for 7:30 p.m. at Highlands
Etementary School 2100 Gilpin Avenue, Wilmington, Delaware 19808.

Board members present: lrwin Becnel, Jr., President; Martin A. Wilson Sr., Vice-President;
James . Buckley; Charles Cavanaugh; Gary bLinarducci; Marguerite Vavalla; Robert J.
Andrzejewski, Executive Secretary and Superintendent.

The recording secretary was Juanita Bradley

Administrative staff present: Diane Dunmon, Mark Zawislak, Mary Norris, Ted Ammann,
Ariadna Clare, Debra Davenport, Faith Newton, Deborah Hooper, Irene Hills, Julia Keleher,
Jeffrey Lawson, Merv Daugherty, Brian Moore, Susan Rash, Brett Taylor, Christine Smith, Patti

Nash

Mr. Becnel called the meeting to order at 7:48 p.m. and led board members and community in
the pledge of allegiance to the flag.

A moment of silence was held by board members, staff and community for shooting victims of
Virginia Tech. Heart-felt sympathy was expressed for their families.

L PRESENTATIONS

Student/Staff/Community Recognitions - Board member James Buckley and Dr.
Robert Andrzejewski, Superintendent, recognized students and staff for their

accomplishments.

Merv Daugherty, Director of Professional Development, provided board members
and community with an overview of the Professional Development program for Red

Clay.
i, PUBLIC RECOGNITION

The foliowing persons spoke during public recognition portion of the board
meeting:

Lee Davis, Richard Martin, Regina Christian, Pat Bartoshesky, Winifred Sammons,
Yvonne Johnson

IH. APPROVAL OF MINUYES

It was recommended that the Board of Education approve the minutes for March 5,
2007, Special Executive Session, March 6, 2007, Spediat Executive/Workshop
Sessions and March 21, 2007, Executive/Regutlar Sessions.

There were corrections.

Corrections:

March 6, 2007 - Special Executive Session

This meeting began at 6:25 p.m., not 5:00 p.m.
Yvonne Johnson was not present at this meeting.
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March 21, 2007

Correction to names under Public Recognition -
Senator David Sokola, not Representative David Sokola
Richard Lynch, not Richards Lynch

Correction to Action item A - Referendum Option -

It was recommended that the Board of Education approve scheduling an operating
expense referendum for May 17, 2007, to reguest a tax increase of .35 per $100
assessed value for a total of 17.5 million dollars to phase in over a two year period.

Mr. Cavanaugh moved and Mrs. Vavalla seconded the motion.
Mr. Cavanaugh accepted an amendment to the motion to phase in the increase over

a three year period. This option would allow for .20 per $100 of assessed value in
FY 2008, and additionat .10 per $100 assessed value in FY 2009 and an additional

.05 per $100 assessed value in FY 2010.
The motion carried unanimously.

The minutes were approved as corrected.

ACTION ITEMS
A. VFina[ Construction/Renavation Plans

it was recommended that the Red Clay Consolidated Schoot District Board of
Education approve the final construction/renovation plans and specifications
for Brandywine Springs Elementary, 1621 Telegraph Road facility and H. B. du
Pont Middie School. '

Mr. Linarducei moved and Mr. Cavanaugh seconded the motion. The motion
carried unanimousty,

G. Certificated Personnel Report

It was recommended that the certificated personnel report be approved as
submitted.

Mrs. Vavalla moved and Mr. Linarducci seconded the motion.

Prior to the board vote, Diane Dunmon and Debra Davenport responded to
questions from Mr. Buckley regarding staffing procedures.

The motion passed unanimously.

'CONSEN_T CALENDAR AGENDA

ltem G was removed from the consent calendar agenda. A separate vote was é:ast_.
ltem J - Student Disciplinary Case No, 06-353 was added to the agenda. It was
recommended that the remaining items on the consent calendar agenda be approved as

submitted. :
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Mrs. Vavalla moved and Mr. Wilson seconded the motion. The motion carried
unanimously.

Student Disciplinary Case Nos. 07-30, 07-31 - it was recommended that the
Board of Education approve the disciplinary action for the students named in
the above cases as discussed in Executive Session.

Student Disciplinary Case No. 06-35 - it was recommended that the Board of
Education approve the disciplinary action for the student named in Case No.

06-35 as discussed in Executive Session.

School Calendar 2007-2008 {Note: 2008-2009 calendar was removed from
the consent calendar agenda - a vote was not cast.) - it was recommended
that the Board of Education approve the school calendar for 2007-2008 school

year as submitted.

Holiday Calendar - 12-Month Employees 2007-2008 School Year (MNote:
2008-2009 calendar was removed from the consent calendar agenda - a
vote was not cast.) - it was recommended that the Board of Education approve
the holiday calendar for 12-month employees - 2007-2008 school year as

submitted.

Board of Education Meeting Schedule - 2007-2008 - it was recommended that
the Board of Education approve the Board of Education meeting school for the

2007-2008 school year as submitted.

Classified Personnel Report - 1t was recommended that the classified
personnel report be approved as submitted.

Donations - It was recommended that the Board of Education accept the
donation of miscellaneous toys, books, games, figurines and a children’s table
and four (4) chairs form Kathieen M. Novello. These items, valued at $450.00
were donated to Meadowood School in the Red Clay Consolidated Scheool

District,

Board members expressed their appreciation and thanks to Kathleen M. Novello
for her donations. '

ITEMS SUBMITTED BY THE BOARD
None at this time.
INFORMATION ITEMS

The information items were reviewed,

ADJOURNMENT

The meeting was adjourned at 9:30 p.m.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.




HI. APPROVAL OF MINUTES

A. March 5, 2007 Specié} Executive Session

Monday, March 5, 2007
Linden Park
4550 New Linden Hill Road
5:00 p.m.

Board members present: James J. Buckley, Charles M. Cavanaugh,
Yvonne Johnson, Marguerite Vavalla, Robert J. Andrzejewski, Executive
Secretary and Superintendent

Absent: Irwin J. Becnel Jr., President and Martin A. Wilson Sr., Vice
President ‘

Also present: Alfred D’Angelo, Attorney, Lew Miller, Linda Poole

Administrative staff present: Diane Dunmon, Mark Zawislak,
Mary Norris, Brett Taylor, Merv Daugherty, Julia Keleher, Pati Nash, Christine
Smith

The meeting was called to order by Mr. Cavanaugh at 5:05 p.m.
Mrs. Vavalla made a motion to go into Executive
Session to discuss a legal matter. Mr. Buckley
seconded the motion. The motion carried
unanimously.

Board members discussed a legal matter with staff and legal counsel.

The meeting was adjourned at 7:35 p.m.

Respectfully submitted,

Robert J. Andrzejewski:, E4.D.

MZ/b




Ifl. APPROVAL OF MINUTES

B. March 8, 2007 Special Executive Session

Tuesday, March 6, 2007
Linden Park
4550 New Linden Hill Road
5:00 p.m.

Board members present: Martin A. Wilson Sr., Vice President; James
dJ. Buckley; Charless M. Cavanaugh; Yvonne Johnson; Marguerite Vavalla,
Robert J. Andrzejewski, Executive Secretary and Superintendent

Absent: Irwin J. Becnel Jr., President and Gary Linarducci

Administrative staff present: Pati Nash

The meeting was called to order by Mr. Wilson at 6:25 p.m.
Mrs. Vavalla made a motion to go into Executive
Session to discuss a legal matter. Mr.
Cavanaugh seconded the motion. The motion
carried unanimously.

Board members discussed a legal matter with staff,

The meeting was adjourned at 7:20 p.m. to the Special Workshop Session.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.

/b




C.  March 6, 2007 Special Workshop Session

The Special Workshop Session of the Red Clay Consolidated School District
Board of Education was held on Tuesday, March 6, 2007. This meeting was
scheduled from 5:00 p.m. - 7:00 p.m. at Linden Park, 4550 New Linden Hill
Road, Wilmington, DE. 19808.

Board members present: Martin A. Wilson Sr., Vice-President; James J.
Buckley; Gary Linarducci (6:25 p.m. arrivat); Charles Cavanaugh; Marguerite
Vavalla; Robert J. Andrzejewski, Executive Secretary and Superintendent.

The recording secretary was Charita Lum.

Administrative staff present: Diane Dunmon, Mark Zawislak, Mary Norris, Ted
Ammann, Ariadna Clare, Merv Daugherty, Debra Davenport, Deborah Hooper,
Irene Hills, Jutia Keleher, Jeffrey Lawson, Faith Newton, Stsan Rash, Brett
Taylor, Christine Smith

Mr. Wilson called the meeting to order at 5:10 p.m.

N PRESENTATION

Julia Keleher made presentation on NCLB - Overview of the
Restructuring Process

Red Clay Consolidated School District will restructure when our
schools suffer from the inability to satisfy stakeholders’ expectations
for achievement and performance targets,

in gaining an understanding of the Annual Yearly Progress, there are
methods used to monitor and track achievements of our students.
Currently, DSTP is used to track the performance of various groups of
students over a given time period.

Restructuring is necessary when schools do not meet the
requirements in a given subject area and make annual yearly
progress. Ms. Keleher continued to explain the process by providing
information on guidelines for restructuring, options for restructuring
and the Red Clay Restructuring Model.

Board members expressed great interest and some concerns in
certain areas regarding funding which were addressed by staff

<
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members present, but felt this was a very well put together
presentation and commended Ms. Keleher for a job well done.

-RECESSION

Board members dismissed the Special Workshop Session at 6:25 p.m.
to go into Executive Session to discuss the upcoming election. Those
present were asked to remain until the meeting reconvened.

Public session reconvened at 7:22 p.m. by Charles Cavanaugh.

ITEM SUBMITTED BY THE BOARD

A, UPCOMING ELECTION - NOMINATING DISTRICT C

7
Red Clay Consolidated Schoot District Board members requested
that the following motion and full statement be read into the
record during a public meeting Tuesday, March 6, 2007:

Mr. Cavanaugh made motion requesting that the Department of
Elections extend the deadline for the Red Clay Consolidated
School District current school board. elections. This request is
made to allow interested residents of nominating District C to file
the appropriate paperwork to run for election for this board

vacancy.

The board vacancy occurred after the New Castle County Board of
Elections allowed the filing deadline to expire without notifying
the school district or the Board of Education that a sitting board
member and candidate would be required to withdraw from the

race.

The investigation of the circumstances that led to the Department
of Elections notifying the district and the incumbent board
member of their ineligibility began several weeks prior to the last
day of filing. The board member was not even notified until the

last day of filing on Friday at 3:30 p.m.

Anytime a board seat is vacant for any reason, the number of
interested residents who file for that vacancy increases
dramatically. The seat in question had four candidates file when

it was vacant in May 2006.
Since the Department of Elections was aware of the potential

problem in the ineligibility of the incumbent board member, we
are requesting the Department of Elections to extend our filing

C.
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deadline in order to allow interested residents to once ag'ain show
their interest by filing their candidacy to fill this vacancy.

This motion will be sént to the Department of Elections and
copied to the following:

The News Journal, The Community News, The Red Clay
Consolidated School District attorney, Red Clay State Legislators,

County Government, State Election Commissioner, Red Clay
Record, Red Clay website, Department of FEducation, Governor’s

Office

Charles Cavanaugh moved and Margaret Vavalla seconded.
The motion carried unanimously.,

ADJOURNMENT

At 7:30 p.m. Mr. Wilson adjourned the meeting.

Respectfully Submitted,

Robert J. Andrzejewski, Ed.D.




IIi. APPROVAL OF MINUTES

D. March 21, 2007 Executive Session

Wednesday, March 21, 2007
Brandywine Springs Elementary
5:30 p.m.

Board members present: Irwin J. Becnel Jr., President; Martin A.
Wilson Sr., Vice President; James . Buckley; Charles M. Cavanaugh, Gary
Linarducci; Marguerite Vavalla: Robert J. Andrzejewski, Executive -Secretary

and Superintendent
Also present: Alfred D’Angelo, Attorney

Administrative staff present: Diane Dunmon, Mark Zawislak,
Mary Norris, Brett Taylor, Julia Keleher, Pati Nash

The meeting was called to order by Mr. Becnel 5:40 p.m.

Mrs. Vavalla made a motion to go into Executive
Session to discuss legal and personnel matters.
Mr. Linarducci seconded the motion. The
motion carried unanimously.

Board members discussed legal and personnel matters with staff and legal
eounsel,

The meeting was adjourned at 7:35 p.m.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.

MZhb




E.  March 21, 2007 Regular Session

The Regular Session of the Red Clay Consolidated School District Board of
Education was held on Wednesday, March 21, 2007. This meeting was
scheduled for 7:30 p.m. at Brandywine Springs Elementary School, 2916 Duncan
Road, Wilmington, DE 19808.

Board members present: Irwin Becnel, Jr., President; Martin A. Wiison Sr.,
Vice-President; James J. Buckley; Charles Cavanaugh; Gary Linarducci;
Marguerite Vavalla; Robert J. Andrzejewski, Executive Secretary and

Superintendent.
The recording secretary was Charita Lum

Administrative staff present: Diane Dunmeon, Mark Zawistak, Mary Norris, Ted 3
Ammann, Ariadna Clare, Debra Davenport, Faith Newton, Deborah Hooper,
Irene Hills, Julia Keleher, Jeffrey Lawson, Merv Daugherty, Brian Moore, Susan
Rash, Brett Taylor, Christine Smith, Patti Nash, Donald Odom, Lynn Mevyer-

Berlin, Jennifer Shields-Russell

Mr. Becnel called the meeting to ordér at 7:40 p.m. and led board members
and community in the pledge of allegiance to the flag.

A moment of silence was held by board members, staff and community for

Marguerite Vavalla’s mother who recently passed away.
i PRESENTATION

Student/Staff/Community Recognitions - Gary Lindarducci,
Marguerite Vavalla along with Dr. Robert Andrzejewski,
Superintendent  recognized  students &  staff for  their
accomplishments.

District Calendars - Mary Norris presented the School Calendars for
school years 2007/2007 & 2008/2009. It was recommended that the
2008/2009 calendar be acted upon April 18, 2007 board meeting.

District Financial Report - Financial Path Forward -~ br.
Andrzejewski and Brett Taylor presented information on the District
Financial Report  Questions were raised by the board which were
addressed by administrative staff present.

Superintendent’s Special Scholarship - Dr. Andrzejewski announced

that his $3000 performance stipend will be returned to reflect his
commitment to the students of Red Clay in the form of a $1000

C?
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scholarship for one graduating senior at each of our high schools -

- Thomas McKean, John Dickinson and Alexis I. DuPont.

PUBLIC RECOGNITION

The following persons spoké during public recognition portion of the
board meeting:

Yvonne Johnson officially resigned her position as a Red Clay
Consolidated School District board member. Yvonne expressed
feelings regarding her resignation and thanked everyone for their
continued support and appreciation for being able to serve as a Red

Clay board member.

Representative David Sokola, Richards Lynch, Denver Garrison, John
Allison, Michal Bank, Richard Cross, Eileen Snyder, Lestie Wagner,

Marie Solum and Deknetra Perry

APPROVAL OF MINUTES

It was recommended that the Board of Education approve the
minutes for February 21, 2007 Executive/Regular Sessions.

There were corrections.

Corrections:
January 17, 2007 Regular Session - The Board of Education accepted

the Charter School Applications.

February 21, 2007 Executive Session - Mr. Becnel was not in
attendance to call the meeting to order.

The minutes were approved as corrected.
ACTION ITEMS

A. Referendum Option -

It was recommended that the Board of Education approve the
scheduling of a May 17, 2007 current expense referendum. The
option chosen was .20 per $100 of assessed value in Fiscal Year
2008, an additional .10 per assessed value in 2009 and an

additional .05 per assessed value.

Mr. Cavanaugh moved and Mrs. Vavalla seconded the motion. The
motion carried unanimously.

/.
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B. Certificated Personnel Report

It was recommended that the certificated personnel report be
approved as submitted.

Marguerite Vavalla moved and Martin Wilson, Sr. seconded the
motion. :

There was a roll call for this motion.

Roll Call

Mr. Buckley - Abstain Mrs. Vavalla - Yes
Mr. Cavanaugh - Yes Mr. Wilson - Yes
Mr. Linarducci - Yes Mr. Becnel - Yes

The vote was five (5) yes and one (1) abstention. The motion
passed.

D. Classified Personnel Report

It was recommended that the Board of Education approve the
classified personnel report as submitted.

Mr. Buckley moved and Mr. Cavénaugh seconded the motion.

The motion carried unanimously.

CONSENT CALENDAR AGENDA

ltems D and E were removed from the consent calendar agenda. A
separate vote was cast. It was recommended that the remaining items
on the consent calendar agenda be approved as submitted.

Student Disciplinary Case Nos. 07-28, 07-29 - It was
recommended that the disciplinary action for the students named .
in the above cases be approved as discussed in Executive Session.

Bid Awards - It was recommended that the Board of Education
approve the bid awards listed as submitted.

Bid Né. Description
5-07-23 Bookbinding -

Colonial & Red Clay School Districts

[/
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Lease Agreement - It was recommended that the Board of
Education approve a lease agreement betweéen the district and
Commerce Commercial Leasing for the leasing of computers
purchased through state contract from Dell Technologies. The
lease term is for five years at a total of $196,675.

Y. ITEMS SUBMITTED BY THE BOARD
None at this time.

VI.  INFORMATION ITEMS
The information items were reviewed.

VIl.  ADJOURNMENT
At 10:55 p.m. Mr. Becnel adjourned the meeting.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.

2.




I APPROVAL OF MINUTES

A. February 21, 2007 Executive Session

EXECUTIVE SESSION

Wednesday, February 21, 2007
Brandywine Springs Elementary
5:30 p.m.

Board members present: Martin A. Wilson Sr., Vice President; James
J. Buckley; Yvonne Johnson; Gary Linarducci; Marguerite Vavalla; Robert J.

Andrzejewski, Executive Secretary and Superintendent

Absent: Irwin J. Becnel Jr., President and Charles M. Cavanaugh

Also present: Alfred D’Angelo, Attorney

- Administrative staff present: Diane Dunmon, Mark Zawislak,
Mary Norris, Brett Taylor, Julia Keleher

The meeting was called to order by Mr. Becnel 5:43 p.m.

Mr, Linarducci made a métion to go into
Executive Session to discuss legal and personnel
matters. Mrs. Johnson seconded the motion.
The motion carried unanimously.

Board members discussed legal and personnel matters with staff and legal
counsel.
The meeting was adjourned-at 7:30 p.m.
Respectfully submitted,

Robert J. Andrzejewski, d.D.

MZ/jb




Hl. APPROVAL OF MINUTES

B. February 21, 2007 Regular Session

The Regular Session of the Red Clay Consolidated School District Board of

Fducation was held on Wednesday, February 21, 2007. This meeting was
scheduled for 7:30 p.m. at Brandywine Springs Elementary School, 2916 Duncan

Road, Wilmington, DE 19808.

Board members present: Martin A. Wilson Sr., Vice-President; James J.
Buckley; Yvonne Johnson; Gary Linarducci; Marguerite Vavalla; Robert J.
Andrzejewski, Executive Secretary and Superintendent.

Absent: Irwin J. Becnel Jr., President; Charles M. Cavanaugh

The recording secretary was Charita Lum

Administrative staff present: Diane Dunmon, Mark Zawislak, Mary Norris, Ted
Ammann, Ariadna Clare, Debra Davenport, Faith Newton, Deborah Hooper,
irene Hills, Julia Keleher, Jeffrey Lawson, Merv Daugherty, Brian Moore, Susan

Rash, Brett Taylor

Mr. Wilson called the meeting to order at 7:31 p.m. and led board members
and community in the pledge of allegiance to the flag.

. PRESENTATION

Merv Daugherty and Debra Davenport made presentation on Highly
Qualified Teachers.

Mark Zawislak made presentation on School Choice 2007-2008 School
Year.

H. PUBLIC RECOGNITION

The following person spoke during public recognition portion of the
board meeting:

Stewart Strug

1. APPROVAL OF MINUTES

It was recommended that the Board of Education approve the
minutes for January 10, 2007 Special Executive Session, the
January 10, 2007 Special Workshop Session, January 17, 2007
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Executive/Regular Sessions and January 22, 2007 Special Executive
Session.

There were corrections.

Correction:
January 10, 2007 Special Workshop Session - James Buckley was

present.

The minutes were approved as corrected.
ACTION ITEMS

A. School Choice - 2007/2008 School Year

It was recommended that the Board of Education approve the
School Choice - 2007/2008 School Year recommendations.

Ms. Vavalla moved and Mrs. Johnson seconded the motion.

The motion carried unanimousty.
B. Amendment to the Superintendent’s Contract

It was recommended that the Board of Education approve the
amendment to the superintendent’s contract effective July 1,
2006 through June 30, 2007. The contract was amended to
reflect an-incfease in co'mpensation and a one-time stipend.

" Mrs. Johnson moved and Mr. Linarducci seconded the motion.
The motion carried unanimously.

Board members commended Dr. Andrzejewski for the various
initiatives implemented in Red Clay. Also, they acknowledged his
ability to unite staff in Red Clay.

CONSENT CALENDAR AGENDA

item E was deleted from the consent calendar agenda. It was
recommended that the remaining items on the consent calendar agenda

be approved as submitted.
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Vi,

Ms. Johnson moved and Mr. Buckley seconded the motion. The moticn
carried unanimously.

Student Disciplinary Case Nos. 07-24, 07-26 - it was
recommended that the disciplinary action for the students named
in the above cases be approved as discussed in Executive Session,

Financial Position Report - It was recommended that the Board
of Education approve the Financial Position Report as submitted.

Vendor Contracts - |t was recommended that the Board of
Fducation approve the following vendor contract for the Red Clay
Consolidated School District for the school year 2006-2007 -
Meadowood - The Speech Clinic $3,900.00

Donations - It is recommended that the Board of Education
accept the donation of a wheel chair valued at 5400 from
Shagufta Masood. This item witl be donated to the Red Clay

Consolidated School District.

Note: - The board members expressed their thanks and
- appreciation for this donation.

Certificated and Classified Personnel Reports - It was
recommended that the Board of Education approve the
certificated and classified personnel reports as submitted.

ITEMS SUBMITTED BY THE BOARD

Mr. Buckley spoke on the Health Fair to be held at Baltz Elementary
School.

Ms. Johnson invited board members and public to a Legislative

Breakfast to be held at Marbrook Elementary School on February 23,
2007 at 7:30 a.m., to discuss full day kindergarten program.

INFORMATION ITEMS

The information iterms were reviewed.
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Vil  ADJOURNMENT

At 8:55 p.m. Mr. Wilson adjourned the meeting.
| Respectfully submitted,

Bt D)

Robert J. Andrzejewski, £Ed.D.




I11. APPROVAL OF MINUTES

B. January 10, 2007 Special Workshop Session

The Special Session of the Red Clay Consolidated School District Board of Education
was held on Wednesday, January 10, 2007, at 6:00 p.m. This meeting was held at Brandywine
Springs Elementary School, 2916 Duncan Road, Wilmington.

Board members present: trwin J. Becnel Jr., President, Charles M. Cavanaugh;
Yvonne Johnson; Gary Linarducci and Robert J. Andrzejewski, Superintendent and Executive

Secretary :

Absent: Martin A. Wilson Sr., Vice President, James J. Buckley, Marguerite Vavalla

The recording secretary was Charita Lum.

Administrative staff present: Diane Dunmon, Mark Zawislak, Mary Norris, Brett Taylor,
Julia Keleher, Ted Ammann, Irene Hills, Deborah Hooper, Jeffrey Lawson, Christine Smith, Brian
Moore, Pati Nash, Faith Newton, Susan Rash

President Becnel called the meeting to order at 6:20 p.m.
i PRESENTATIONS
A All Day Kindergarten Program

Pursuant to state legislation, parents have the option of fuli-day kindergarten or a
haif-day program. Mary Norris and Deborah Hooper presented information on all
day kindergarten with a view of half day option. They reported on funding,
historical data, pros and cons for this state-mandated initiative.

Funding: The state will provide half the funding for this program. Cost per
teacher will range from $20,000 — $25,000. Estimated cost will be over
$250,0600,000 to implement 11 full-day kindergarten programs. The district can
request a modification to this mandate or delay implementation if funding is
unavailable,

Historical data; Highlands and Baltz offer full-day kindergarten classes. The
state assists with funding for the Baltz program.

Pros and Cons: With full-day kindergarten, more content can be taught. Parents
who choose a half-day program, students will receive less content.

Staff responded to questions from board members. To address concerns with
the legisiators, a legislative board meeting was suggested.

B. School Program Capacities
Dr. Mark Zawislak presented information on school capacities. He reported that
school capacities are determined by identifying instructional space, the number
of students per room, allowing teacher planning, conferences and other duties.

Capacity is subject to change when renovations occur. Office space, in most
cases, does not impact instructional space. Enroliment is not school capacity.

Staff responded to questions from board members.

7
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i ADJOURNMENT

The meeting was adjourned at 8:00 p.m.

Respectiully submitted,

Roben J. Andrzejewski, Ed.D.




I  APPROVAL OF MINUTES

C. January 17, 2007 Executive Session

EXECUTIVE SESSION

Wednesday, January 17, 2007
Brandywine Springs Elementary
5:30 p.m.

Board members presemnt: Irwin J. Becnel Jr., President; Martin A.
Wilson Sr., Vice President; James J. Buckley; Charles M. Cavanaugh; Yvonne
Johnson; Gary Linarducci; Marguerite Vavalla; Robert J. Andrzejewski,
Executive Secretary and Superintendent

Also present: Alfred D’Angelo, Attorney

Adgninistrative staff present: Diane Dunmon, Mark Zawislak,
Mary Norris, Brett Taylor, Julia Keleher, Pati Nash

The meeting was called to order by Mr. Becnel 5:45 p.m.
Mr. Wilson made a motion to go into Executive
Session to discuss legal and personmnel matters.

Mrs. Johnson seconded the motion. The motion
carried unanimously.

Board members discussed legal and personnel matters with staff and legal
counsel. :

The meeting was adjourned at 7:30 p.m.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.~

MZ/b




D. January 17, 2007 Regular Session

The Regular Session of the Red Clay Consolidated School District Board of Education was held on
Wednesday, January 17, 2007. This meeting was scheduled for 7:30 p.m. at Brandywine Springs

Elementary School, 2816 Duncan Road, Wilmington.

Board members presenter: lrwin J. Becnel Jr., President; Martin A. Wilson Sr., Vice-President,
James J. Buckley; Charles M. Cavanaugh; Yvonne Johnson; Gary Linarducci; Marguerite Vavalla;
Robert J. Andrzejewski, Superintendent and Executive Secretary

The recording secretary was Charita Lum

Administrative staff present: Diane Dunmon, Mark Zawislak, Mary Norris, Brett Taylor, Ted
Ammann, Debra Davenport, Jeffrey Lawson, Christine Miller, Pati Nash, Faith Newton, Susan Rash,

Jennifer Russell-Shields

Mr. Becnel calied the meeting to order at 7:37 p m. and led board members and community in the
pledge of allegiance to the flag.

L. PRESENTATIONS

Mrs. Johnson and Dr. Andrzejewski acknowledged six Red Clay teachers who recently
received Nationa!l Board Certification from the National Board for Professional Teaching

Standards.

Mike Bitar, President of the Mid-Atlantic Division of Energy Education, Inc., presented an
award to Brian Moore and George McDowell for energy conservation effort over the past

two years.

Caridad Alonso received recognition for being named the 2007 Delaware Teacher of the
Year by the Department of Education.

I PUBLIC RECOGNITION

The following person spoke during public recognition portion of the board meeting:

John Allison

. APPROVAL OF MINUTES

It was recommended that the Board of Education approve the minutes for December 6,
2006 Special Executive Session, December 7, 2006 Special Workshop Session and
December 14, 2006 Executive/Regular Sessions.

The minutes were approved as corrected.

Correction
December 14, 2006 Executive Session minutes — the following statement was corrected.

The meeting was recessed at 7:45 p.m.

December 14, 2006 Regular Session minutes should have included another donation—
Joy Elzey,-40 children’s books, 9 file boxes, posters and miscellaneous classroom
supplies, valued at $1,241.25 to be donated to the Richardson Park Elementary School.
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V.

ACTION ITEMS
A. Final Budget - FY 07
It was recommended that the Board of Education approve the Final Budget — FY 07

Mr. Cavanaugh moved and Mr. Buckley seconded the motion. The motion carried
unanimously.

B. Schoo! Program Capacities

It was recommended that the Board of Education approve the School Program
Capacities.

Mrs. Johnson moved and Mr. Wilson seconded the motion. The motion carried
unanimously.

C. Charter School Applications (Prestige Acéderny and the Delaware College
Preparatory Academy)

It was recommended that the Board of Education approve the charter school
applications for Prestige Academy and the Delaware College Preparatory Academy
and establish a review commitiee for these applications.

Mrs. Johnson moved and Mrs. Vavalla seconded the motion. The motion carried
unanimously. ‘

CONSENT CALENDAR AGENDA

ttemns D, E, F, | were deleted from the consent calendar agenda. it was recommended that
the remaining items on the consent calendar agenda be approved as submitted.

Mr, Cavanaugh moved and Mr. Buckley seconded the motion. The motion carried
unarimously.

Student Disciplinary Case Nos. 07-20, 07-21, 07-22, 07-23—It was recommended
that the disciplinary action for the students named in the above cases be approved
as discussed in Executive Session.

Vendof Contracts—It was recommended that the Board of Education approve the
use of Verizon wireless for celfular and data service for the Red Clay Consolidated
School District under the state contract (05-384-AC) beginning July 1, 2007.

Cenrtificated and Classified Personnel Reports—It was recommended that the
Board of Education approve the certificated and classified personnel reports as

submitied.

Bid Awards—It was recommended that the Board of Education approve the
following bids as subrnitted:

Bid No. Description
5-07-21 Automotive and school bus paris and accessories

- Colonial and Red Clay School Districts

/
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V. ITEMS SUBMITTED BY THE BOARD
None at this time
VL. INFORMATION ITEMS
The information items were reviewed.
Vil ADJOURNMENT

The meeting was adjourned at 9:45 p.m.

Respectfully submitied,

Raobert J. Andrzejewski, EA.D.




mi. APPROVAL OF MINUTES

E. January 22, 2007 Special Executive Session

SPECIAL EXECUTIVE SESSION

Monday, January 22, 2007
1600 Continental Drive
Newark, Delaware
6:00 p.m.

Board members present: Irwin J. Becnel Jr., President; Martin A.
Wilson Sr., Vice President; James J. Buckley; Charles M. Cavanaugh; Yvonne
Johnson; Gary Linarducci; Marguerite Vavalla; Robert J. Andrzejewski,

Executive Secretary and Superintendent
The meeting was called to order by Mr. Becnel 6:00 p.m.
Mr. Wilsen made a motion to go into Executive
Session to discuss a personnel matter. Mrs.

Johnson seconded the motion. The motion
carried unanimously.

Board members discussed a personnel matter with the superintendent.

The meeting was adjourned at 10:00 p.m.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.

" MZ/jb




HI. APPROVAL OF MINUTES

A. December 6, 2006 Special Executive Session

Wednesday, December 6, 2006
Columbus Inn
Wilmington, Delaware
6:00 p.m.

Board members present: Irwin J. Becnel Jr., President; Martin A.
Wilson Sr., Vice President; James J. Buckley; Charles M. Cavanaugh; Yvonne
Johnson; Gary Linarducci; Marguerite Vavalla; Robert J. Andrzejewski,
Executive Secretary and Superintendent

The meeting was called to order by Mr. Becnel 6:00 p.m.

Mr. Wilson made a motion to go into Executive

Session to discuss a personnel matters.
Mrs. Vavalla seconded the motion. The motion

carried unanimously.

Board members discussed a personnel matter with the superintendent.

The meeting was adjourned at 10:00 p.m.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.

fib

N




B. December 7, 2006 Special Workshop Session

The Special Workshop Session of the Red Clay Consolidated School District
Board of Fducation was held on Thursday, December 7, 2006. This meeting was
scheduled for 5:00 p.m. at Brandywine Springs Elementary School, 2916 Duncan Road,

Wilmington, DE 19808,

Board Members Present: Irwin J. Becnel Jr., President; Martin A. Wilson Sr.,
Vice President; James J. Buckley; Charles M. Cavanaugh; Yvonne Johnson; Gary
Linardueci; Marguerite Vavalla; Robert J. Andrzejewski, Executive Secretary and

Superintendent
The recording secretary was Gina Hampton.

Administrative Staff Present: Diane Dunmon, Mark Zawislak, Mary Norris,
Brett Taylor, Pati Nash

The meeting was called to order by Mr. Becnel at 5:11 pm. Dr. Andrzejewski
gave the objectives of the meeting followed by the FY 2007 Final Budget presentation

from Mr. Taylor.

During the presentation Mr. Taylor comprehensively highlighted the district’s
financial position, budget allocations, expenditures, special division budgets for FY 2007.
Staff responded to questions and concerns from board members.

Dr. Andrzejewski made some final remarks and Mr. Becnel adjoumned the
meeting at 6:49 p.m.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.




IlI. APPROVAL OF MINUTES

e C. December 14, 2006 Executive Session

EXECUTIVE SESSION
Thursday, December 14, 2006

Brandywine Springs Elementary
5:30 p.m.

Board members present: Irwin J. Becnel Jr., President; Martin A.
Wilson Sr., Vice President; James J. Buckley; Charles M. Cavanaugh; Yvonne
Johnsen; Gary Linarducci; Marguerite Vavalla; Robert J. Andrzejewski,
Executive Secretary and Superintendent

Administrative staff present: Diane Dunmon, Mark Zawislak,
Mary Norris, Brett Taylor, Julia Keleher

The meeting was called to order by Mr. Becnel 5:07 p.m.
Mr. Wilson made a motion to go into Executive
Session to discuss legal and personnel matters.
[ Mrs. Vavalla seconded the motion. The motion
e carried unanimously.
Board members discussed legal and personnel matters with staff.

The meeting was adjourned at 7:45 p.m.

Board members reconvened into Executive Session at 10:15 p.m. to
discuss personnel matters with staff.

The meeting was adjourned at 11:35 p.m.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.

- MZ/ib




[Ff. APPROVAL OF MINUTES

D. December 14, 2006 Regular Session

The Regular Session of the Red Clay Consolidated School District Board of Education
was held on Thursday, December 14, 2006. This meeting was scheduled for 7:30 p.m. at
Brandywine Springs Elementary School, 2916 Duncan Road, Wilmington, DE 19808.

Board members present: Irwin J. Becnel Jr., President; Martin A. Wilson Sr., Vice
President; James J. Buckley; Charles M. Cavanaugh; Yvonne Johnson, Gary Linarducci;
Marguerite Vavalla; Robert J. Andrzejewski, Executive Secretary and Superintendent

The recordiné secretary was Juanita Bradley

Administrative staff present: Diane Dunmon, Mark Zawislak, Mary Norris, Brett Taylor,
Julia Keleher, Ted Ammann, Debra Davenport, lrene Hills, Deborah Hooper, Jeffrey Lawson, Pati
Nash, Faith Newton, Donald Odom, Sue Rash, Brian Moore, Lynne Meyer-Berlin, Christine Smith

Mr. Becnel called the meeting to order at 7:47 p.m. and led board members and
community in the pledge of allegiance to the fiag.

Board members expressed their condolences o the families of Carolyn Wiliams, a
retiree from Red Clay; and a student, JaQuanna M. Lewis, from Stanton Middie School, who
passed away recently. There was a moment of silence.

L PRESENTATION

Mrs. Vavalla and Dr. Andrzejewski acknowledged students, parents and staff for their
accomplishments. Staff provided board members with updates on various issues within
Red Ciay —Energy Excellence, Conrad Schools of Science, Class Size Waiver and Final

Budget — FY2007,
R PUBLIC RECOGNITION
The following spoke during the public recognition portion of the board meeting:
Sharon Roat, Gary Fender, Melanie Roberts, Jane Rattenni, Karen Harris, Barbara

Finnan, Stewart Krug, Jeannetie Fennimore, Melinda Jasani, Stephanie Dukes, Kathleen
Riley, Mandy Gonye, Morgan Dukes, Katie Horn, Jenn Ruebush, Stacey Henry, Theresa

Black
Bil. APPROVAL OF MINUTES

It was recommended that the Board of Education approve the minutes for the November
15, 2006 Executive/Reguiar Sessions and November 30, 2008 Special Executive

Session. There was a correction.

November 30, 2006 Special Executive Session
Irwin J. Becne! Jr. — Present/not absent

The minutes were approved as corrected.

J
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iv.

Y.

vl

ACTION ITEMS

A

Administrative Contracts

(Board members voted on this item after returning from Executive Session
at 11:35 p.m.)

it was recommended that the Board of Education approve the administrative
contracts as discussed in Executive Session. ’

Mrs. Johnson moved and Mr. Buckley seconded the motion. There was a roll
call on this item.

Roll Call

Mr. Buckley - Yes Mrs. Vavalia - Yes
Mr. Cavanaugh - Yes Mr. Wilson - Yes
Mrs. Johnson - Yes Mr. Becnel - Yes
Mr. Linarducci - Yes

The vote was seven (7) yes and zero (0) no. The motion passéd unanimously.

CONSENT CALENDAR AGENDA

ltems D and E were deleted from the consent calendar agenda. It was recommended

that the remaining items on the consent calendar agenda be approved as submitted.

Mr. Cavanaugh moved and Mrs. Vavalia seconded the motion. The motion carried
unanimously,

Student Disciplinary Case Nos. 67-10, 07-12, 07-16—Ht was recorhmended
that the disciplinary action for the students named in the above cases be
approved as discussed in Executive Session. :

Certificated and Classified Personnel Reporis—It was recommended that the
certificated and ciassified personnel reports be approved as submitted.

Donations—It was recommended that the Board of Education accept the
donation from Representatives DiPinto and Roy from their legisiative street funds
to be transferred to the Red Clay Education Foundation to improve the Conrad

parking lot. :

Board members expressed their appreciation for this donation.

ITEMS SUBMITTED BY THE BOARD

None at this time.

INFORMATION ITEMS

The information items were reviewed.
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Vit

ADJOURNMENT

At 10:10 p.m. Mrs. Johnson made a motion to go into Executive Session to return to the
public. Mr. Cavanaugh seconded the motion. The motion carried unanimously.

Board members returned to public session at 11:35 p.m. and concluded this meeting at
11:40 p.m. ’

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.




IMi. APPROVAL OF MINUTES

A. November 15, 2006 Executive Session

Wednesday, November 15, 2006
Brandywine Springs Elementary
5:30 p.m.

Board members present: Martin A. Wilson Sr., Vice President; James
J. Buckley; Charles M. Cavanaugh; Yvonne Johnson; Gary Linarducci; Robert J.
Andrzejewski, Executive Secretary and Superintendent

Absent: Irwin J. Becnel Jr., President and Marguerite Vavalla

Administrative staff present: Diane Dunmon, Mark Zawislak, Mary
Norris, Brett Taylor, Julia Keleher, Pati Nash

The meeting was called to order by Mr. Wilson at 5:45 p.m.
Mrs. Johnson made a motion to go inte

Executive Session to discuss legal and personnel
matters. Mr. Buckley seconded the motion. The

motion carried unanimously.

Board members discussed legal and personnel matters with staff.

The meeting was adjourned at 7:41 p.m.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.

MZ/jb




. APPROVAL OF MINUTES

B. November 15, 2006 Regular Session

The Regular Session of the Red Clay Consolidated School District Board of Education
was held on Wednesday, November 15, 2006. This meeting was scheduled for 7:30 p.m. at
Brandywine Springs Elementary School, 2916 Duncan Road, Wilmington, DE 19808.

Board members present: Martin A. Wilson Sr., Vice President; James J. Buckley;
Charles M. Cavanaugh; Yvonne Johnson; Gary Linarducci; Robert J. Andrzejewski, Executive
Secretary and Superintendent

Absent: Irwin J. Becnel Jr., President and Marguerite Vavalla

The recording secretary was Juanita Bradley

Administrative staff present: Diane Dunmon, Mark Zawislak, Mary Norris, Brett Taylor,
Julia Keleher, Ted Ammann, Ariadna Clare, lrene Hills, Deborah Hooper, Jeffrey Lawson, Pati
Nash, Faith Newton, Donald Odom, Sue Rash, Brian Moore, Lynne Meyer-Berlin, Christine Smith

Mr. Wilson called the meeting to order at 7:41 p.m. and led board members and
community in the pledge of aliegiance to the flag.

(X PRESENTATION

Mr. Buckley and Dr. Andrzejewski acknowledged students, parents and staff at Shortlidge
Academy and Stanton Middle School for having been named Positive Behavior Support

Star Schools for 2005-2006 school year.

i PUBLIC RECOGMITION
The following spoke during the public recognition portion of the board meeting:
Michael Bank, John Allison, Dana Garrett, Cathy Cowan

i, APPROVAL OF MINUTES

it was recommended that the Board of Education approve the minutes for the October
18, 2006 Regular/Executive Sessions as submitted.

1v. ACTION ITEMS
A. Charter Renewal for Delaware Military Academy

It was recommended that the Red Clay Board of Education approve the renewal
for the Delaware Military Academy Charter School as supported by the

Accountability Committee.

Mrs. Johnson moved and Mr. Buckley seconded the motion. The motion carried
unanimously. :
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B. Administrative Appointment

It was recommended that the Board of Education approve the following
administrative appointment:

Christopher M. Kohan, Acting Assistant Principal
Effective November 8, 2006 through June 30, 2007
Salary in accordance with administrative salary schedule

Mr. Cavanaugh moved and Mr. Linarducci seconded the motion. The motion
carried unanimously.

C. Certiticated Personnel Report

It was recommended that the Cenificated Persconnel Report be approved as
submitted. '

Mrs. Johnson moved and Mr. Cavanaugh seconded the motion. The moticn
carried unanimously.

D. Classified Personnel Report

t was recommended that the Classified Personnel Report be approved as
submitted.

‘Mrs. Johnson moved and Mr. Cavanaugh seconded the motion. The motion
carried unanimously.

CONSENT CALENDAR AGENDA

ltems F, 1, J were deleted from the consent calendar agenda. It was recommended that
the remaining items on the consent calendar agenda be approved as submitted.

Mr. Cavanaugh moved and Mr. Linarducci seconded the motion. The motion carried
unanimously.

Student Disciplinary Case Nos. 07-03, 07-05, 07-06, 07-09—It was
recommended that the disciplinary action for the students named in the above
cases be approved as discussed in Executive Session,

Appointments to the Red Clay Education Foundation—It was recommended
that the Board of Education approve the appointment of the following individuals
to the Red Clay Education Foundation for a three-year term:

¢ Dennis L. Loftus, Ed.D.
= Roger P. Roy .
e Michae! Bowman 7

Construction Management Services - Wilmington Campus—It was
recommended that the Board of Education approve the contract for Construction
Management Services for the Wilmington Campus to Nason Construction, Inec.
This contractor was selected under a public process--request for proposals.
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Vi

V.

Donations—It was recommended that the Board of Education accept the
donation of a Rifton Pacer Gait Trainer from Debra Damiani. This item, valued at
$700,000, was donated to the Bed Clay Consolidated School District.

ITEMS SUBMITTED BY THE BOARD
Mrs. Johnson read the Principal Recognition Day resolution.

Mr. Buckley wanted to discuss updates on various district issues. Dr. Andrzejewski
suggested that the administration be given opportunity to plan presentations for specific
board meetings or workshops.

INFORMATION ITEMS

The information items were reviewed.

ADJOURNMENT

The meeting was adjourned at 8:17 p.m.

Respectfuily submitied,

Robert J. Andrzejewski, Ed.D.




. APPROVAL OF MINUTES

C.  November 30, 2006 Special Executive Session

EXE IVE SESSION
Wednesday, November 30, 2006

Brandywine Springs Elementary
5:30 p.m.

Beoard members present: Irwin J. Becnel Jr., President; Martin A.
Wilson Sr., Vice President (arrived at 5:17 p.m.); James J. Buckley; Charles M.
Cavanaugh; Yvonne Johnson; Gary Linarducci (arrived at 6:30 p.m.); Robert J.
Andrzejewski, Executive Secretary and Superintendent

Absent: Irwin J. Becnel Jr., President and Marguerite Vavalla

Administrative staff presemt: Diane Dunmon, Mark Zawislak, Mary
Norris, Brett Taylor, Irene Hills, Deborah Hooper, Jeffrey Lawson, Pati Nash

The meeting was called to order by Mr. Becnel at 5:05 p.m.
Mrs., Jobmson made a motion to go into
Executive Session to discuss legal and personnel
matters. Mr. Buckley seconded the motion. The

- motion carried unanimously.
Board members discussed personnel matters with staff,

The meeting was adjourned at 8:40 p.m.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.

MZ/ib




. APPROVAL OF MINUTES

A. Octobef 18, 2006 Executive Session

EXECUTIVE SESSION

Wednesday, October 18, 2006
Brandywine Springs Elementary
5:30 p.m.

* Board members present: Irwin J. Becnel Jr., President; Martin A.
Wilson Sr., Vice President; James J. Buckley; Charles M. Cavanaugh (arrived at
6:30 p.m.); Yvonne Johnson; Gary Linarducci (arrived at 6:05 p.m.); Marguerite
Vavalla; Robert J. Andrzejewski, Executive Secretary and Superintendent

Administrative staff present: Diane Dunmon, Mark Zawislak, Mary
Norris, Brett Taylor, Pati Nash

The meeting was called to order by Mr. Becnel at 5:45 p.m.
Mr. Wilson made a motion to go into Executive

-Session to discuss legal and personnel matters.
Mrs. Johnson seconded the motion. The motion

carried unanimously.

Board members discussed legal and personnel matters with staff.

The meeting was adjourned at 7:00 p.m.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.

MZ/ib




o

HII.

APPROVAL OF MINUTES

B.  October 18, 2006 Regular Session

The Public Hearing and Regular Session of the Red Clay Consolidated School District
Board of Education were held on Wednesday, October 18, 2006. The Public Hearing started at
7:09 p. m. and the Regular Session began at 7:46 p. m. These meetings were held at
Brandywine Springs Elementary School, 2916 Duncan Road, Wilmington, DE 19808.

Board members present: Irwin J. Becnel Jr., President; Martin A. Wilson Sr., Vice
President; James J. Buckley, Charles M. Cavanaugh; Yvonne Johnson, Gary Linarducci;
Marguerite Vavalla; Robert J. Andrzejewski, Executive Secretary and Superintendent

The recording secrelary was Gina Hampton.

Administrative staff present: Diane Dunmon, Mark Zawislak, Mary Norris, Brett Taylor,
Ted Ammann, Ariadna Clare, lrene Hills, Deborah Hooper, Jeffrey Lawson, Pati Nash, Donald
Odom, Sue Rash, Brian Moore, Lynne Meyer-Berlin, Christine Smith

iMr. Becnel called the Public Hearing to order at 7:09 p.m.
Deborah Hooper presented information on the Class Size Waiver (H. B. 758).

Ms. Johnson had questions which were addressed by Ms. Hooper and each principal affected by
the waiver. Questions regarding Warner from Mr. Martin and Mr. Buckley were addressed by

Ms. Allen, the school principal.

Mr. Taylor discussed the financial impact indicating the cost for each teaching unit and
whether or not a May staff projection would make this process easier and less disruptive for the
students involved.

The Class Size Public Hearing concluded at 7:45 p.m.

Mr. Becnel called the meeting to order at 7:.46 p.m. and led board members and
community in the pledge of allegiance to the flag.

~ Board members expressed their condolences to the families of Michael Lewandowski, a
Red Clay employee and a student from the military academy, who passed away recently. There
was a moment of silence.

5 PRESENTATION
The P'urc:hase of Properly presentation was withdrawn.
i PUBLIC RECOGNITION
The following spoke during the public recognitions portion of the board meeting:
Ba.rbara Finnan, Beth Engler, Cathy Francisco, Richard P. Lynch, Bichael Bank, Kim
Hoeschel, Lawrence Stansbury, Abdullah Muhammad, Frederika Jenner, Thomas White;

Angela Moore, Christine Shinner, Patricia Coates, Maria Milton, Stewart Krug

N APPROVAL OF MINUTES

1t was recommended that the Board of Education approve the minutes for the September
20, 2006, Regular Session and September 28, 2006, Special Workshop Session as

submitted.

=
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The minutes for the Regular Session were approved as submitted and the minutes for the
Special Workshop Session were approved with two corections.

Corrections
Sue Rash was present at this meeting.
Staff responded to questions from board members and the public.

ACTION ITEMS

See ftems submitted by the Board — Section IV.

A Class Size Waiver

It was recommended that the Board of Education approve the Class Size Waiver.

Ms. Vavalla moved and Mr. Cavanaugh seconded the motion. The motion
passed unanimously.

B. Bond Resolution

% was recommended that the Red Clay Consolidated School District Board of
Education approve the Bond Resolution as submitted.

Ms. Vavalla moved and Ms. Johnson seconded the motion. The motion carried
unanimousty.

C. Administrative Appointment

it was recommended that the Red Clay Consolidated Schoo! District Board of
Education approve the Administrative Appointment as submitted.

Kendall Mobley, Assistant Principal, Dickinson
Effective October 9, 2006 — June 30, 2007

Mr. Martin moved and Mrs. Johnson seconded the motion. A roll call was taken.

Roll Calt

Mr. Buckley - No Mr. Linarducci - Yes

Mr. Cavanaugh - Yes Mrs. Vavalla - Yes

Mrs. Johnson - Yes Mr. Wilson - Yes
Mr. Becnel - Yes

The vole was six (6) yes and one (1) no. The motion passed.
D. Certificated Personnel Report

It was recommended that the Certificated Personnel Report be approved as
submitted.
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Mr. Cavanaugh moved and Ms. Johnson seconded the motion. A roll call was

taken.

Roli Call

Mr. Buckley - Yes Mr. Linarducci - Yes

Mr. Cavanaugh - Yes Mrs. Vavalla - Yes

Mrs. Johnson - Yes Mr. Wilson - Yes
Mr. Becnel - Yes

The vole was seven (7} yes. The motion passed unanimously.
E. Classified Personnel Report

It was recommended that the Classified Personnel Report be approved as
submitted.

Mr. Cavanaugh moved and Ms. Johnson seconded the motion. A roll call was

taken.

Roll Cali

Mr. Buckley - Yes Mr. Linarducei - Yes

Mr. Cavanaugh - Yes Mrs, Vavalla - Yes

Mrs. Johnsan - Yes Mr. Wilson - Yes
ir. Becnel - Yes

The vote was seven (7) yes. The motion passed unanimously.

F. Donations

It was recommended that the Red Clay Consolidated School District Board of
Education accept the donation of a Giraffe Supine Stander vailued at $1,800 from
Sheri and Michael Chambers. This item will be donated to the Red Clay
Consolidated School District.

Mr. Martin moved and Ms. Johnson seconded the motion. The motion camied
unanimousiy.

CONSENT CALENDAR AGENDA

G. Student Disciplinary Case 07-01

it was recommended that the disciplinary action for the student named in Case
No. 07-01 be approved as discussed in Executive Session.

Mr. Martin moved and Ms. Johnson seconded the motion. The motion camried
unanimously.

H. Student Disciplinary Case 07-02

It was recommended that the disciplinary actibn for the student named in Case
No. 07-01 be approved as discussed in Executive Session.

Mr. Martin moved and Ms. Johnson seconded the motion. The motion carried
unanimously.
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Vi

Vendor Contracts'

It was recommended that the Red Clay Consolidated School District Board of
Education approve the vendor contract for Meadowood School to Delaware
Curative Workshop as submitted. Item was removed for discussion. Mr.

. Linarducci advised the Board he has a relative involved in this contract.

Mr. Cavanaugh moved and Ms. Johnson seconded the motion. A roll call was
taken.

Rall Call

Mr. Buckley - Yes Mr. Linarducci - Abstained
Mr. Cavanaugh - Yes  Mrs Vavalla - Yes
Mrs. Johnson - Yes Mr. Wilson - Yes

Mr. Becnel - Yes

The vote was six {8) yes and one (1) abstention. The motion passed.

ITEMS SUBMITTED BY THE BOARD

A

L egistative Priorities

it was recommended that the Board of Education approve the Legislative
Priorittes as submitted.

Mr. Linarducci moved and Mr, Martin seconded. The motion carried unanimously.
Salary Publication — Certificated and Classified Personnel Reports

Mr. Buckiey made a motion that salaries for employees be published on the
certificated and classified personnel reports.

There was not a second for this motion; therefore, a vote could not be cast for
this motion.

INFORMATION ITEMS

The information items were reviewed.

ADJOURNMENT

The meeting was adjourned at 9:37 p.m.

Respectfuily submitted,

Robert J. Andrzejewski, Ed.D.




The Regular Session of the Red Clay Consolidated School District Board of Education
was held on Wednesday, September 18, 2007, at 7:30 p.m. This meeting was held at Highlands
Elementary School, 2100 Gilpin Avenue, Wilmington, DE 19806.

Board members present: Irwin J. Becnel Jr., President; Martin A. Wilson Sr., Vice
Prasident: James J. Buckley; Paul Fleming, Gary Linarducci, Marguerite Vavalla; Robert J.
Andrzejewski, Executive Secretary and Superintendent

Absent: Charles M. Cavanaugh
The recording secretary was Juanita Bradley

Administrative staff present: Mary Norris, Mervin Daugherty, Jill Floore, Julia Keleher,
Susan Rash, Ted Ammann, Debra Davenpon, Irene Hills, Deborah Hooper, Brian Moore, Pati
Nash, Faith Newton, Christine Smith, Breft Taylor, Burton Watson

Mr, Becnel called the meeting to order at 7:38 p.m. and led board members and
community in the pledge allegiance to the flag.

B PRESENTATION
A StudenUStéfﬁCommunity Recognitions

Assistant Principal Mark Pruitt and teacher Beth Schwartz were recognized for
Alexis 1. DuPont High Schoot having earned the 2006-2007 State Champions in
Sportsmanship awards.

B. H. B. DuPont Student Uniform Proposal

Mr. Chad Carmack, principal of H. B. DuPont Middle School, presented
information on the Student Dress Code proposails for H. B. DuPont Middle
School. Rationale, process for implementation, cost and expected outcomes
were shared with board members and public.

Mr. Carmack responded to questions from board members.

Understanding that action for this presentation will occur in October, the board
members agreed to vote on this proposal This will allow for early
communication to parents prior to the choice enrollment process.

It was recommended that the H. B. DuPont Middie School Uniform proposal be
approved as submitted.

Mr. Fleming moved and Mr. Linarducci seconded the motion. The motion carried
unanimously.

Prior to the public members speaking, Mr. Mervin Daugherty read a statement regarding
financial support for after school activities. PTA/PTO groups have expressed willingness to assist
with funding for after school programs that have be discontinued due to budget restraints.

Mr. Daugherty stated, “Parent leadership groups that are able 1o provide financial
supports for clubs must work in collaboration with the principals to ensure costs for transporiation,
registration and staff compensation are covered. The principals must approve any club/activity
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Philip Kaplan, RCEA Vice President, asked administration to revisit the decision for
substitute teacher reductions.

Amanda Gonye spoke in support of after school activities.

Jason Lin, student, expressed thanks and appreciation to board members and staff for
responding to requests about after school activities.

Valerie Brown encouraged administration to consider the impiementation of after school
activities for students at Stanton and Conrad. Consider afl students affected by
reduction of funds.

APPROVAL OF MINUTES

it was recommended that the Board of Education approve minutes for the August 15,
2007, Executive/Regular Sessions as submitted.

The minutes were approved as submifted.
ACTION ITEMS
A Financial Position Repont

Jill Floore, Director of Finance, provided information about the Financial Position
Report. The Financial Position Report notes a negative balance of 4.1 miltion
dollars that projects through October 15". Red Clay staff submitted a letter to the
Department of Education (DOE) requesting approximately 7.4 million dollars to
cover payroll costs through the end of October. The negative balance includes
pay back of a ipan of 2.3 million dollars, FY 2007 payables, and charter
payments. We are in ongoing contact with DOE who is monitoring our budget
and reduction plan.

it was recommended that the Board of Education approve the Financial Position
Report as submifted.

Mr. Buckley moved and Mrs. Vavalla seconded the motion. The motion carried
unanimously.

B. Schoo! Calendar Revision — 2007-2008

Mary Norris, Assistant Superintendent, informed board members that the revision
to calendar is due to the change is legislation for Veteran's Day.

It was recommended that the Board of Education approve the School Calendar
Revision — 2007-2008 as submitted.

Mrs. Vavalla moved and Mr. Wilson seconded the motion. The motion carried
unanimously.

C. Holiday Calendar Revision - 12 Month Employees 2007-2008

it was recommended that the Board of Education approve the changes to the
2007-2008 Holiday Calendar Revision for 12-month employees as submitted.
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The commitiee will:

Examine historical, current and projected financial dala

Closely monitor current spending, its relationship to the budget and the
district's overall financial health

Serve as a community resource for information about district finances
and promote understanding of the budget process

Perform other review and recommendation functions as directed by the
Board of Education

Meet monthly and report at the Board of Education’s monthly public
Session

Develop a monthly financial report that meets its own and the Board’s
requirements and meets or exceeds requirements of the State Board of
Education :

Elect officers and determine terms of service

Provide orientation to its members to state and local financial laws and
practices

Hold all. meetings in public

The committee is composed of:

Community representatives: John Allison {resident/parent)
Paul Lioyd (resident/parent)
Fom Shopa {resident)

RCEA Representative: Michael Bank
District Finance Director: Jill Floore
Board Members:” Gary Linarducci

James Buckley

*Red Clay Board of Education representatives will also serve as liaisons to
prioritize requests and responses to and from the committee and the board

members and Red Clay administration.

These commitiee representatives were appointed to the committee by Mr. Irwin
J. Becnel Jr., Red Clay Board of Education President.

Board of Education members accepted the Community Financial Review
Committee proposal as presented.

V. INFORMATION ITEMS

The information Hems were reviewed.

Vi, ADJOURNMENT

The meeting was adjourned at 9:30 p.m.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.




. APPROVAL OF MINUTES

B.  September 20, 2006 Executive Session

EXECUTIVE SESSION
Wednesday, September 20, 2006

Highlands Elementary School
5:30 p.m.-

Board members present: Irwin J. Becnel Jr., President; Martin A.
Wilson Sr., Vice President; James J. Buckley; Charles M. Cavanaugh; Yvonne
Johnson; Gary Linarducci; Marguerite Vavalla; Robert J. Andrzejewski,
Executive Secretary and Superintendent ‘

Administrative staff present: Diane Dunmon, Mark Zawislak, Mary
Norris, Brett Taylor, Pati Nash

Also present: Jim Sullivan, Attorney

The meeting was called to order by Mr. Becnel at 5:35 p.m. -
Mr. Buckley made a motion to go into Executive
Session to discuss legal and personnel matters.
Mrs. Johnson seconded the motion. The motion

carried unanimously.

. Board members discussed legal and personnel matters with staff and legal
counsel, ' ,

Mr. Linarducei left the meeting at 6:20 p.m. and did not return.
The meeting was adjourned at 7:35 p.m.

Executive Session was reconvened at 9:45 p.m. All board members and
the superintendent were present. Board members discussed personnel matters.

The meeting was adjourned at 10:30 p.m.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.




M. APPROVAL OF MINUTES

C.  September 20, 2006 Regular Session

The Regular Sessioﬁ of the Red Clay Consolidated School District Board of Education
was held on Wednesday, September 20, 2006, at 7:30 p.m. This meeting was held at Highlands
Elementary School, 2100 Gilpin Avenue, Wilmington, DE 19806.

. Board members present: lrwin J, Becnel Jr., President, Martin A. Wilson Sr., Vice
President. James J. Buckiey; Charles M. Cavanaugh; Yvonne Johnson, Gary Linarducci,
Marguerite Vavalla; Robert J. Andrzejewski, Executive Secretary and Superintendent

The recording secretary was Juanita Bradley.

Administrative staff present: Diane Dunmon, Mark Zawislak, Mary Norris, Julia
Keileher, Brett Taylor, Ted Ammann, Ariadna Clare, Debra Davenport, frene Hills, Deborah
Hooper, Jeffrey Lawson, Pati Nash, Faith Newton, Denald Odom, Sue Rash, Christine Smith

Mr. Becnel calied the meeting to order at 7:40 p.m. and led board members and
community in the pledge allegiance to the flag.

Board members expressed their condolences to the families of Donna M. Bullard and
Angela Y. Freeman, twe Red Clay employees, who passed away recently. There was a moment

of sitence.
I PRESENTATION

There was a detailed presentation on Red Clay's ELL Program (English Language
Learners). Ariadna Clare facilitated the presentation and responded to questions from

board members.
IR PUBLIC RECOGNITION

The following spoke during the public recognitions portion of the board meeting:
Stewart Krug, Yvonne Mitten, Jchn Allison, Michael Bank

H N APPROVAL OF MINUTES

it was recommended thaf the Board of Education approve the minutes for the August 16,
2006, Regular Session minutes as submitted.

The minutes were approved as submitted.

Mr. Buckley stated that minutes should contain more detail and a discussion occurred
concerning this fopic. _

Mr. Cavanaugh left the meeting at 9:16 p.m. before approval of minutes and returned at
9:21 p.m. prior to voting on action items.

Iv. ACTION ITEMS
A JEC Choice Policy Revisiens

It was recommended that the Board of Education approve the JEC Choice Paolicy
for the school year 2006-2007.

LI Y 1 O O I g Thoa mrmdimem sAss A
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Yvonne Johnson left the meeting at 8:22 p.m. and returned at 9:35 p.m. She
was not present to vote for the JEC Choice Policy and Wellness Policy.
B. Wellness Policy

it was recommended that the Red Clay Consolidated School District Board of
Education approve the Weliness Policy as submitted.

Mr. Linarducci moved and Ms. Vavalla seconded the motion. The motion carried
unanimously.

The Certificated and Classified Personnel reports were removed from the Consent
Calendar agenda. Board members agreed that these reports should be listed under action items.
A discussion ensued on the suggestion to fist individuals’ salaries on reports for public
knowledge. A consensus was not reached on this subject.

D. Certificated Personnel Report

It was recommended that the Certificated Personnel Report bhe approved as
submitted.

Mr. Cavanaugh moved and Mr. Wilson seconded the motion.

A roll call was taken.

Rolt Call
Mr. Buckley - No Mr. Linarducci - Abstained
Mr. Cavanaugh - Yes Mrs. Vavalta - Yes
Mrs. Johnson - Yes Mr. Wilson - Yes
Mr. Becnel - Yes

Mr. Buckley commented that more information, such as salarfes, shouid be
indicated on cerificated and classified personnel reporis. He believes that
individual salary information should be provided and will not approve the
certificated and classified personnel reports.

The vote was five {8) yes, one (1) no and one (1) abstention. The ‘motion
passed.

E. Classified Personne! Report

It was recommended that the Classified Personnel Report be approved as submitted.
Mr. Wilson moved and Mr. Cavanaugh seconded the motion.

A roll call was taken.

Roll Cali
Mr. Buckley - No Mr. Linarducci - Abstained
Mr. Cavanaugh - Yes Ms. Vavalla - Yes
Mrs. Johnson - Yes Mr. Wilson - Yes
Mr. Becnel - Yes

The vote was five (5) yes, one (1) no and one (1) abstention.

y
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CONSENT CALENDAR AGENDA
Action ltems D and E were removed from the consent calendar agenda. A separate vote

was cast on these items. |f was recommended that the censent calendar agenda be
approved as subrmitted.

Mr. Cavanaugh moved and Ms. Vavalla seconded the motion. The motion carried
unanimously,

Preliminary Plans/Specifications

1. It was recommended that the Board of Education approve the Preliminary
Plans/Specifications for Brandywine Springs Elementary School, H. B.
BuPeont Middle School, the Wilmington Campus and Telegraph Road.

2. It was further recommended that the Board of Education approve the
Preliminary and Final Plans/Specifications for Meadowood.

Bid Awards—It was recommended that the Board of Education approve the
following bids as submitted:

Bid No. Description
5-06-51 Trash Removal Service 2006-2007 School Year

Vendor Contracts—It was recommended that the Board of Education approve a
revision to the following vendor contract for the Red Clay Consolidated School

District for the school year 2008-2007.
Special Services - Virginia Henriguez - $37,000.00

ITEMS SUBMITTED BY THE BOARD

Board members will determine if individual salaries will be published on the certificated
and classified personnel reports and how much information should be recorded in the
minutes, by vote, at its next reqular session.

INFORMATION ITEMS
The information ilems were reviewed.

ADJOURNMENT

At 9:40 p.m. Mr. Cavanaugh made a motion to go into Executive Session not to return to
the public. Mr. Wilson seconded the motion. The motion passed unanimously.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.




M. APPROVAL OF MINUTES

D.  September 28, 2006 Special Workshop Session

The Special Workshop Session of the Red Clay Consolidated School District Board of
Education was held on Thursday, September 28, 2006, at 5:00 p.m. This meeting was held at
Brandywine Springs Elementary School, 2916 Duncan Road, Wilmington, DE 16808.

Board members present: irwin J. Becnel Jr., President; Martin A. Wilson Sr., Vice
President; James J. Buckley; Charles M. Cavanaugh, Yvonne Johnson;, Marguerite Vavalla,
Robert J. Andrzejewski, Executive Secretary and Superintendent

Absent: Gary Linarducci

The recording secretary was Mary Norris.

Administrative staff present: Diane Dunmon, Mark Zawislak, Mary Norris, Julia
Keteher, Brett Taylor, Deborah Hooper

flr. Becnel called the meeting to order at 5:06 p.m.

Class Size Reduction

Mary Norris, Assistant Superintendent, presented a detailed presentation to support Red
Clay's position to request a class size waiver. Information was provided on staff deployment
based on projected student enroliment; process regarding staffing; history of class size legislation
and its impact on teaching unijts and focus on the realized staffing scenario were discussed. The
administration's perception, based on projected enroliment for the end of October 2006 and all
factors, determines the administration’s decision to seek a class size waiver.

Staff responded to questions from board members.

The meeting was adjournad at 8:00 p.m.

Respectfully submitted,

Robert J. Andrzejewski




If. APPROVAL OF MINUTES )

A.  August 16, 2006 Executive Session

11 ESSION

Wednesday, August 16, 2006
Highlands Elementary School
5:30 p.m.

Board members present: Irwin J. Becnel Jr., President; Martin A.
Wilson Sr., Vice President; James J. Buckley; Charles M. Cavanaugh; Yvonne
Johnson; Gary Linarducci; Marguerite Vavalla; Robert J. Andrzejewski,
Executive Secretary and Superintendent

Administrative staff present: Diane Dunmon, Mark Zawislak, Mary
Norris, Brett Taylor, Pati Nash

Also present: Alfred D’Angelo, Jim Sullivan (Attorneys), Chad Carmack,
John Kennedy, Mr. & Mrs. Lloyd, Daniel Lloyd

The meeting was called to order by Mr. Becnel at 5:40 p.m.

Mrs. Johnson made a motion to go into
Executive Session to discuss legal and personnel
matters. Mr. Buckley seconded the motion. The
motion carried unanimously.

Chad Carmack, John Kennedy, Mr. & Mrs. Lloyd and Daniel Lloyd were
present during the student discipline discussion. ‘

Board members discussed legal and personnel matters with staff and legal
counsel.

The meeting was adjourned at 7:35 p.m.

Respectfully submitted,”

Robert J. Andrzejewski, Ed.D.

MZhb
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B. August 16, 2006 Regular.Session

The Regular Session of the Red Clay Consolidated School District Board of Education
was held on Wednesday, August 16, 2008, at 7:30 p.m. This meeting was held at Highlands
Elementary Schooi, 2100 Gifpin Avenue, Wilmington, DE 19806.

Board members present: Irwin J. Becnel Jr, President; Martin A. Wilson Sr., Vice
President, James J. Buckley; Charles M. Cavanaugh; Yvonne Johnson; Gary Linarducci
Marguerite Vavalla; Robert J. Andrzejewski, Executive Secretary and Superintendent

The recording secretary was Juanita Bradley

Administrative staff present: Diane Dunmon, Mark Zawislak, Mary Norris, Julia
Keleher, Brett Taylor, Ted Ammann, Mervin Daugherty, Debra Davenport, Deborah Hooper,
Jeffrey Lawson, Brian Moore, Pati Nash, Faith Newton, Donald Odom, Sue Rash

Mr. Becnel calied the meeting to order at 7:40 p.m. and led board members and
community in the pledge aliegiance to the flag.

k PRESENTATION

Dr. Jeanne Qvarnstrom highlighted information on the Adequate Yearly Progress
(AYP)/School Accountability Ratings for Red Clay schools.

il. PUBLIC RECOGNITION

The following spoke during the public recognitions portion of the board meeting:

Cathy Cowan
1. APPROVAL OF MINUTES

It was recommended that the Board of Education approve minutes for the June 21, 20086,
Regular Session (Revised/Resubmitted); July 5, 2006, Executive/Regular Sessions and
July 26, 2008, Special Executive/Regular Sessions as submitted.

The minutes were corracted as follows:

Corrections )
June 21, 2006 Regular Session — Revised/Resubmitted

Action ltem A — Middle School Attendance Zones

Mr. Wilson was absent. The roll call results were four (4) yes, one (1) no, one (1)

abstention and one (1) absent. The motion passed.

July 5, 2006 Executive Session
James J. Buckley was present.

July 28, 2006 Executive Session
James Buckley was present.

July 26, 2006 Special Regular Session
. Action ltems (word correction—Vote on action items occurred at the
beginning (not begging) of meeting prior to presentations)

The minutes were approved as corrected.

3
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V. ACTION iTEMS

A Preliminary Budget — FY 2007

It was recommended that the Red Clay Consolidated School District Board of
Education approve the Preliminary Budget — FY 2007 as submitted.

Mr. Cavanaugh moved and Mrs. Vavalla seconded the motion, The motion
carried unanimously.

B. Charter Applications

it was recommended that the Board of Education affirm that it will accept
applications for charter schools during the 2006-2007 school year. This vote is
_now required as per SB 291 as amended.

Mr. Linarducci moved and Mr. Wilson seconded the motion. The motion carried
unanimously.

C. Sehool Calendar — 2006 — 2007 (Revised)

it was recommended that the Board of Education approve the School Calendar —
2008-2007 Revised as submitted. ’

Mr. Linarducci moved and Mr. Buckley seconded the motion. The motion carried
unanimously.

G. Financial Position Report

it was recommended that the Board of Education approve the Financial Position
Report as submitted.

Mr. Wilson moved and M;é. Johnson seconded the motion. The motion carried
unanimously.

L. Certificated Personnel Report

it was recommended that the Board of Education approve the certificated
personnel report as submitted.

There was a roll call on this iter.

Rofl Call

Mr. Buckley - No Mr. Linarducei - Yes
Mr. Cavanaugh - Yes  Mrs. Vavalla - Yes
Mrs. Johnson - Yes Mr. Wilson - Yes

Mr. Becnel - Yes
The vote was six (6) yes and one (1) no. The motion passed.

M. Classified Personnel Report

It was recommended that the Board of Education approve the classified
persennel report as submitted.
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There was a roli call on this item.

Roll Cali

Mr. Buckley - Yes Mr. Linarducci - Yes
Mr. Cavanaugh - Yes  Mrs. Vavalla - Yes
Mrs. Johnson - Yes  Mr. Wilson - Yes

Mr. Becnel - Yes

The vote was unanimous—motion passed.

CONSENT CALENDAR AGENDA
Action ltems G, L, M were removed from the consent calendar agenda. A separate vote

was cast on these items. It was recommended that the consent calendar agenda be
approved as submitted.

Mrs. Vavalia moved and Mrs. Johnsen seconded the motion. The motion carriad
unanimously.

Student Disciplinary Case Nos. 06-07, 06-35, 06-38—It was recommendead
that the disciplinary action for the students named in Case Nos. 06-07, 08-35,
06-38 be approved as discussed in Executive Session.

Sale of Bonds—It was recommended that the Red Clay Consolidated School
District Board of Education approve the sale of the $14,131,400 in general
obligation bonds for the purposes renovating various school district facilities as
approved during the March 2002 referendum.

Delaware Military Academy Charter—It was recommended that the Board of
Education reauthorizes Delaware Military Academy's charter pending a report
from the Accountability Committee.

Contractual Services—This item was removed from the consent calendar
agenda. A vote was not cast on this item.

Vendor Contracts-—It was recommended that the Board of Education approve
the following vendor contract for the Red Clay Consolidated School District for

school year 2006-2007.

Special Services
The Speech Clinic, Inc. $35,100.00

Bid Awards—It was recommended that the Board of Education approve the
following bids as submitted: a

Bid No. Description
5-06-46 Food Service —~ Paper Goods & Disposables
5-06-54 Food Service — Fresh Produce {Weekly Delivery)

Tfansportat_ion Salaries—it was recommended that the Board of Education
approve an increase to the school bus drivers’ satary schedule for the 2008-2007
school year as discussed in Executive Session.
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V. ITEMS SUBMITTED BY THE BOARD
Nane at this time.
V. INFORMATION ITEMS

The information items were reviewad.

Vi ADJOURNMENT

Dr. Andrzejewski introduced new staff to the board members and public. The meeting
was adjourned at 9:15 p.m. .

Respectfully submitied,

Robert J. Andrzejewski, Ed.D.
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APPROVAL OF MINUTES

It was recommended that the Board of Education approve minutes for the July 10, 2007
Special Executive Session and July 11, 2007 Executive/Regular Sessions as submitted.

The minutes were approved as submitted.

ACTIONITEMS

A

School-Based Health Centers

it was recommended that the Board of Education approve the implementation of
school-based health centers at Alexis . du Pont High School and Conrad
Schools of Science.

Mrs, Vavalla moved and Mr. Wilson seconded the motion, The motion carried
unanimously.

Administrative Appeintment

it was recommended that the Board of Education approve the appointment of
Gail Humphreys as Acting Assistant Principal for Richardson Park Learning
Center, effective July 23, 2007 through June 20, 2008.

Mr. Wilson moved and Mrs. Vavalla seconded the motion. The motion carried
unanimously.

Dr. Andrzejewski announced the change in staff is due to the retirement of the
principal. Mr. David Doherty will assume responsibility as principal of Richardson
Park Learning Center and The Central School.

Revised Student Code of Conduct

It was recommended that the Board of Education approve the changes to the
Revised Student Code of Conduct as submitted.

Mr. Cavanaugh moved and Mrs, Vavalla seconded the motion. The motion
carried unanimously.

Dr. Andrzejewski indicated that concerns about revisions within this document
would be communicated to staff from board members.

This itern was removed from the July agenda to aflow board members more time
to review the changes.

CONSENT CALENDAR AGENDA

item K — Student Disciplinary Case No. 07-06 was added to the agenda. It was
recommended that the consent calendar agenda be approved as submitted.

Mr. Linarducci moved and Mr. Wilson seconded the motion.




The Regular Session of the Red Clay Consolidated School District Board of Education
was held on Wednesday, August 15, 3007 at 7:30 p.m. This meeting was held at Highlands
Elementary School, 2100 Gilpin Avenue;-Wiimington, DE '13806.

Board members present: Irwin J. Becnel Jr., President, Martin A. Wilson Sr., Vice
President; James J. Buckley, Charles M. Cavanaugh, Gary Linarducci; Marguerite Vavalla;
Robert J. Andrzejewski, Executive Secretary and Superintendent

Absent: Paul Fleming

The recording secretary was Juanita Bradley

Administrative staff present: Diane Dunmon, Mary Norris, Julia Keleher

Mr. Becnel called the meeting to order at 7:57 p.m. and led board members and
community in the pledge atlegiance to the flag.

L PRESENTATION

A.

DSTP Scores and AYP Ratings

Dr. Keleher and Ms. Marshall provided a comprehensive overview on the 2007
Student Achievement and School Ratings. They reported on how Red Clay
performed on the Delaware State Testing Program (DSTP), Measures of
Academic Progress (MAP) and No Child Left Behind (NCLB). These reports
contain data on state tests, academic progress and current rating for Red Clay
schools,

Dr. Keleher and Ms. Marshall responded to questions from board members.
Board members expressed concerns about how administration will monitor
School Improvement Plans. They were concerned about the decrease in
Warner's test scores since additional funding was allocated for that school to
enhance student achievement.

The administration will submit to board members the plan of action o assist
Warner and how other School Improvement Plans will be monitored.

Board members thanked Dr. Keleher and Ms. Marshall for their report.  This
report was available to the public and will be posted on the Red Clay website on
Thursday, August 16.

ik PUBLIC RECOGNITION

Fredrika Jenner, representing RCEA, spoke on behalf of Red Clay teachers expressing
gratitude for hope, high expectations and challenges for the upcoming school year.

Yvonne Johnson, vice president of the State PTA, urged board members to allow parents
to financially support after school sports for middle school students.

Dr. Andrzejewski informed Mrs, Johnson of the administration’s monitoring of funds,
especially those areas not considered. He further ‘indicated more budget reductions
would occur if next referendum is unsuccessful.
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V.

¥l

During the discussion, board members guestioned the Vendor Contract item. Board
members were concerned about the contract amount for one individual. Staff was unable
to respond to questions from board members. To clarify information, Mr. Linardueci {the
maker of the motion) agreed to strike item F ~ Vendor Contracis from the agenda.

The consent calendar agenda was unanimously approved as amended.

Student Disciplinary Case Nos. 07-34, 07-40—}t was recommended that the
disciplinary action for the students named in Case Nos. 07-34, 07-40 be
approved as discussed in Executive Session.

Student Disciplinary Case No. 07-06—(ltem added to the agenda)—It was
recommended that the disciplinary action for the students named in Case No. 07-

06 be approved as discussed in Executive Session.

Vendor Contracts—This item was removed from the agenda. A vote was
not cast for this item.

Certificated and Classified Personnel Reports—it was recommended that the
certificated and classified personnel repors be approve as submitted.

Bid Awards—It was recommended that the Boeard of Education approve the
following bids as submitted:

Bid No. Description
05-07-51 Retread Bus Tires — Annual Contract

Transportation Departments for Colonial School District
and Red Clay Consolidated Schoot District

Donations—It was recommended that the Board of Education accept the
donation of 100 backpacks from Office Depot. These items, valued at $800.00
have been donated to Red Clay Consolidated Schoot District.

Board members and staff expressed their appreciation to Office Depot company
for their generous donation.

ITEMS SUBMITTED BY THE BOARD

Mr. Becnel announced that board members will report on final recommendations for the
Community Financial Review Committee at its September Board of Education meeting.
He further encouraged public to inform them of their interest to serve.

INFORMATION ITEMS

The information items were reviewed.

ADJOURNMENT

The meeting was adjourned at 8:55 p.m.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.




1. APPROVAL OF MINUTES

B.  July 5, 2006 Executive Session

EXECUTIVE SESSION

Wednesday, July 5, 2006
Highlands Elementary School
5:30 p.m.

Board members present: Irwin J. Becnel Jr., President; Martine A.
Wilson Sr., Vice President; Charles M. CaVanaugh; Yvonne Johnson; Gary
Linarducct; Robert J. Andrzejewski, Superintendent

Absent: Marguerite Vavalla

Administrative staff present: Diane Dunmon; Méry Norrs, Brett

. Taylor, Pati Nash

Also present: Alfred I’Angelo, Attorney

The meeting was called to order by Mr. Becnel at 5:45 p.m. This was an-
open session. '
At 6:10 p.im. Mr. Linarducci made a motion to go
into Executive Session to discuss legal and
‘personnel matters. Mr. Cavanaugh seconded
the motion. The motion carried unanimously.

‘Board members discussed legal and personnel matters with staff and legal
counsel.

The meeting was adjourned at 7:25 p.m

Réspectfu}ly submitted,

Robert J. Andrzejewski, Ed4.D.

. ' DLD/jb
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APPROVAL OF MINUTES

C.  July 5, 2006 Regular Session

The Organizational Meeting and Regular Session of the Red Clay Consolidated School
District Board of Education were held on Wednesday, July, 5, 2006, at 7:30 p.m. These meelings
were held at Highlands Elementary School, 2100 Gilpin Avenue, Wilmington, DE 19808.

Board members present: frwin J. Becnel Jr., James J. Buckley, Charles M. Cavanaugh,
Yvenne Johnson, Gary Linarducci, Martin A, Wilson Sr., Robert J. Andrziejewski (Superintendent)

Absent: Marguerite Vavalla ‘

The recording secretary was Juanita Bradley

Administrative staff present: Diane Dunmon, Mary Norris, Brett Taylor, Mervin
Baugherty, Debra Davenport, Deborah Hooper, Jeffrey Lawson, Brian Moore, Pati Nash, Sue

Rash

Mr. Becnel cailed the meetling to order at 7:30 p.m." and led board members and
community in the pledge allegiance to the flag.

ORGANIZATIONAL MEETING

OATH OF QFFICE FOR BOARD OF EDUCATION MEMBERS

Initially, Dr. Andrzejewski officiated the organizational meeting and administered the oath
of office to elected board members, Yvonne Johnson (District C} and James J. Buckiey (District
F}. Marguerite Vavalla (District E) was absent and oath of office will be administered during the

August board meeting.

REORGANIZATION OF BOARD OF EDUCATION

Annually, the school board elects one of its members as president and another of its
members as vice president, who in the absence or disability of the president, shall act in his
stead.

Dr. Andrzejewski asked for nominations for president.

Mrs. Johnson nominated Mr. Becnel for pr’esiéent of the Red Ciay Board of Education.
Mr. Cavanaugh seconded the motion. Mr, Becne! was the sole nominee. The vote to appoint
him as president was unanimous. Mr. Becnel presided over the meeting from this point.

Mr. Becnel asked for nominations for vice president.

Mrs. Johnson nominated Mr. Wllson for vice president of the Red Clay Board of
Education. Mr. Linarducci seconded the motion. Mr. Wilson was the sole nominee. The vote to
appoi int him' as vice president was unanimous.

Annually, the school board shall designate the chief schootl officer or superintendent as
the executive secretary for the schooi board. .

 Mf.-Wilson recommended that Dr. Robert" J. Andrzelewskl be appointed as executive
secretary for the Red Clay Board of Education.” Mrs. Johnson seconded the motion. The motion
carried unammous!y

&
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DSBA BOARD OF DIRECTORS REPRESENTATIVE

Mr. Linarducci nominated the following for DSBA Board of Directors Representative and
My, Cavanaugh seconded the motion. The motion carried unanimously,

The following will serve as DSBA Board of Direcfors Representative: -

lrwin J. Becnel Jr. - DSBA Board of Directors Representative
Marguente Vavalla - DSBA Board of Directors Alternate {To be confirmed)

Mr. Buckley nominated the following for DSBA Legislative Representative and Mr. Wilson
seconded the motion. The motion carried unanimousty.

The following will serve as DSBA Legéslative Representative;
Yvenne Johnson - DSBA Legislative Representative

Marguerite Vavaila - DSBA Legislative Alternate (To be confimed)

REGULAR SESSION

i PUBLIC RECOGNITION

The following spoke during the public recognition portion of the board meeting:

Neil D. Tagle
.  APPROVAL OF MINUTES

it was recommended that the minules be approved for the June 21, 2006
Executive/Regular Sessions as submitted.

There were numerous corrections to the June 21, 2006 Regular Session minutes and
these minutes were approved as corrected and the corrected minutes will be reviewed at

the August board meeting.

June 21, 2(}06 Executive Session minutes were corrected to inclide James J. Buckley
and Yvonne Johnson present.

. ACTION ITEMS

A Tax Rate FY 2007

it was recommended that the Board of Education adopt the Tax Rate for FY 2007
as presented,

Mr. Taylor, Chief Financial Officer, highlighted tax information for hoard members
and public. He reported on four segments of the tax rate—current expense,
tuition tax, debt service and minor capital.

4
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Current Expense Tax $0.924 an increase from $0.876
Tuition Tax $0.250 an increase from $0.210
Debt Service $0.157 an increase from $0.133
Minor Capital $0.000 a decrease from $0.058
Total Tax Rate $1.331 an increase from $1.277
(a difference of $0.054 per $100 of
assessed value)

The minor capital zero rate is due to refund and rebate for Red Clay residents
because of legislation governing this category.

Mr. Cavanaugh moved that the tax rate of $1.331 per $100 of assessed value be
approved for school year 2006-2007. Mr. Wilson seconded the motion. The
motion passed unanimously.

B. Revised Student Codé of Conduct

't was recommended that the Board of Education approve the changes to the
Student Code of Conduct as submitted.

A significani change was noted for expulsions. Board Level--Expulsions will
begin on the date of the incident initiating the referral rather than after the
decision from the Board of Education.

Mr. Cavanaugh moved and Mr. Linarducci seconded the motion. The motion
carried unanimously.

C. Administrative Appointments
This itern was withdrawn from the agenda.
D Administrative Salaries

it was recommended that the Boa'_rd of Education approve the administrative
salary schedules as negotiated in Executive Session,

Mr. Wilson moved and Mrs, Johnson seconded the motion. The mation passed
unanimously.

The administrative and teacher salary schedules will be posted on the intranet
and reporied in the July Bulletin Board.

CONSENT CALENDAR AGENDA

It was recommended that the consent calendar agenda be approved as submitted.
Mr. Wilson moved ahd Mrs. Johnson seconded the motién. The motion carried
unanimously.

5
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VI

Nutrition Service Managers/Assistant Mangers Salaries--lt was -
recommended that the Board of Education approve Nutrition Service
Managers/Assistant Managers salary proposals as presented in Executive
Session.

Certificated and Classified Personnel Reports—It was recommended that the
certificated and classified personnel! reports be approved as submitted.

Vendor Contracts—It was recommended that the Board of Education approve
the vendor contracts for the Red Clay Consolidated Schoof District for the school
year 2006-2007 (see attached).

ITEMS SUBMITTED BY THE BOARD
None at this time.

INFORMATION ITEMS

The ihformation itemns were reviewed. Item A was corrected to be Purchase of Property
rather than Sale of Property.

ADJOURNMENT

. The meeting was adjourned at 820 p.m.

Respectfully submitted,

Robert J. Andrzeiewski, Ed.D.




Approved Board of Education Meeting

H. Vendor Contracts

July 5, 2006

It is recommended that the Board of Education approve the following
vendor contracts for the Red Clay Consohdated Schoo] District for the

school year 2006-2007.

The Central School
Therapy Services

Richardson Park Learning Center
Therapy Services
The Speech Clinic |
Maria Valdes-Hortsmann

Special Services

Therapy Services
Therapy Services

Edris Goolsby Harrell
EBS, Inc.

Tania S. Pearson

Maria Valdes-Horstmann
Amy Goldstein
Curative Workshop
Virginia Henriquez

- Invo Health Care Associates
Christine Blazier

Community-Based Education Alliance

Meadowood
: Therapy Services
Nancy Martin
Roma Gupta
" Dawn Long
The Speech Clinic

’Ihe Community Scho_ol
A Friend of the Family

Early Years Pre-School
Curative Workshop

$ 43,200.00

$ 197,184.00
$ 341,633.00
$  13,000.00

$ 76,320.00
$ 338,724.00
12,150.00
193,060.00
41,270.00
78,175.00
87,200.00
31,860.00
23,500.00
52,650.00
34,680.00
32,124.00

59 69 0O O 8 B0 B e o

$336,608.00

$ 5687325
$ 67,987.00 .

$ 76,560.00
$ 49,042.00

$1,355,846.89

$ 324,662.00
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D. July 26, 2006 Special Exécutive Session

EXECUTI ESSION
Wednesday, July 26, 20086

Highlands Elementary School
5:30 p.m.

Board members present: Irwin J. Becnel Jr., President; Martine A.
Wilson Sr., Vice President; Gary Linarducci; Marguerite Vavalla: Robert J.
Andrzejewski, Superintendent

Absent: Charles Cavanaugh, Yvonne Johnson

Administrative staff present; Diane Dunmon, Brett Taylor, Pati Nash

The meeting was called to order by Mr. Becnel at 5:40 p.m.

Ms. Vavalla made a motion to go into Executive
Session to discuss legal and personnel matters.
Mr. Linarducei seconded the motion. The

motion carried unanimously.

Board members discussed legal and personnel matters with staff and legal
counsel,

The meeting was adjourned at 6:40 p.m

Respeetfully submitted,

Robert J. Andrzejewski, E4.D.

DLDAb




i. APPROVAL OF MINUTES

E.  July 26, 2006 Special Regular Session

The Special Session of the Red Clay Consolidated School District Board of Education
was held on Wednesday, July 26, 2006, at 6:30 p.m- This meeling was held at Highlands
Elementary Schooi, 2100 Gilpin Avenue, Wilmington.

Board members present:  [rwin J. Becnel Jr, President; James J. Buckley, Gary
Linarducet; Peggy Vavalla and Robert J. Andrzejewski, Superintendent and Executive Secretary

Absent: Charles M. Cavanaugh and Yvonne Johnson
The recording secretary was Juanita Bradley

Administrative staff present: Diane Dunmon, Brett Taylor, Debra Davenport, Irene
Hills, Deborah Hooper, Jeffrey Lawson, Brian Moore, Pati Nash, Faith Newton, Jennifer Shields-

Russell

.President Becnel cailed the meeting to order at 6:42 p.m. and led the pledge of
aliegiance fo the flag.

OATH OF OFFICE FOR BOARD OF EDUATION MEMBER
Marguerite Vavalla received the oath of office administered by President Becnel.
L PRESENTAT[QNS (Pr.esentations were given after vote on action itemé)
Brett Taylor, Chief Financial Officer, gave presentations on the FY 2007 Preliminary -
Budget and Purchase of Property. Preliminary budget information was discussed in

detail. Mr. Taylor responded to guesticns from board members. Further discussion
occurred on logistics for purchase of property. Votes were not cast on these items.

1. PUBLIC RECOGNITION
Nona at this time.

118 ACTION ITEMS (Vote on action items occurred at the begging of meeting prior to
presentations) '

A Administrative Appointments

it was recommended that the Board of Education approve the following
administrative appointmenis:

e Samuel Golder, Principal
A, I DuPont High School
Effective Date TBD through June 30, 2008

o Sherry L. Gross, Principal
Thomas McKean High School
Effective Date TBD through June 30, 2008

o  Dr. Gerald Smith, School Dean

Conrad Biotech High School
Effective Date August 1, 2006 through June 30, 2008

/2.
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o Dr. Paula Topolasky, Dean of Academics
Conrad Biotech High Schoo!
Effective August 1, 2006 through June 30, 2008

Mr. Linarducci moved and Mrs. Vavalla seconded the motion. The motion
carried unanimously.

Personnel Report — Certificated

It was recommended that the certificated personnel report be approved as
submitted.

Mrs. Vavalla moved and Mr. Linarducci seconded the motion. The motion
passed unanimously. '

Personnel Report - Classified

It was recommended that the classified persernel report be approved as
submitted.

Mr. Linarducci moved and Mr. Wilson seconded the motion. The motion passed
unanimously. :

Gary Linarducci left the board meeting at 6:55 p.m. and did not return.

ADJOURNMENT

The meeting was adjourned at 8:30 p.m.

Respectiully submitted,

Robert J. Andrzejewski, Ed.D.

=




Attachment 3
Finding # 3

- INTRODUCTION

The Proposed Final FY’02 Budget is presented in a format similar to the one initiated in
FY'00. Red Clay’s (excluding the special schools) revenues are estimated at
$157.298,228, which includes carryover from the last fiscal year but excludes the reserve
of $3,452,181.. 54% of these revenues are derived from state sources, 41% are derived
from local sources, with the remaining 5% a result of federal sources. Expenditures are
estimated at $145,624,540, thus projecting a net operating carryover local funds current
expense balance of $11,673,688, excluding reserve ($3,452,181). Thus our total
operating funds balance is estimated to be $15,125,869. From a current cash position
point of view, we are anticipating a budgeted cash inflow of $141,256,687 with a
budgeted cash outflow of $145,624,540, thus creating a cash deficit (excluding carryover
‘balabces from all sources) of $4,367,853. This is a worst-case scenario. All Cost Center
Managers with discretionary funding have been asked to maximize carry-over balances
into FY’03 with the intent of reducing the budgeted deficit.

Special school budgets are balanced. Meadowood revenues and expenditures are
projected at $5,626,544, including a reserve for summer salary payments of $300,000.
I.L.C. revenues and expenditures are projected at $5,576,582, also including a summer
salary reserve of $300,000. In addition, the Child Nutrition Services budget shows an
~ operating surplus projected at $1,140,300.

The financial position of the District continues to be critically reviewed. The District has
had 4 significant operating surplus in the past. However, over the past two years, this
surplus has been decreased significantly due to operating deficits. These deficits, in part,
are due to the acquisition of Brandywine Springs, an expansion of services, especially in
the curriculum and technology departments, greater revenue allocations to schools, extra
staff days, plus a projected loss of tax income for the current fiscal year. As the State
requires additional days to be added to the teacher work year or adds additional positions,
Jocal funds must be expended to match the state salary. Furthermore, should we continue
to expand programs or create new initiatives, additional current expense moneys would

b required,

In addition to maximizing carry-over balances into FY 03, we are currently conducting a
comprehensive review of all budgets, with the goal in FY?03 of significantly reducing
(below $1,000,000) and perhaps eliminating the operating funds deficit, while
maintaining programs critical to Red Clay. This should allow us to extend the time we
are able to grant a tax rebate (at least for an additional year and perhaps more) and
further, to delay as long as possible the need for a current expense tax referendum.




INTRODUCTION

The Proposed Final FY’03 Budget is presented in a format similar to the one initiated in
FY’00. Red Clay’s (excluding the special schools) revenues are estimated at
$158,711,111, which includes carryover from the last fiscal year but excludes the reserve
of $3,510,630. 53% of these revenues are derived from state sources, 41% are derived
from local sources, with the remaining 6% a result of federal sources. Expenditures are
estimated at $147,322,198, thus projecting a net operating carryover local funds current
expense balance of $11,388,913, excluding reserve (33,510,630). Thus our total
operating funds end-of-year balance is estimated to be $14,899,543. From a current cash
position point of view, we are anticipating a budgeted cash inflow of $144,074,259 with a
budgeted cash outflow of $147,322,198, thus creating a cash deficit (excluding carryover
halances from all sources) of $3,247,859. This is a worst-case scenario and 1s less than
last year’s cash flow deficit estimate, which was $4,367,853. However, the cash deficit
this fiscal year does include the estimated financial settlement on the teacher contract.
Thus, budget cutbacks initiated this year more than offset the cost of the new teacher
contract. '

Special school budgets are balanced. Meadowood revenues and expenditures are
projected at $5,640,647, including a reserve for summer salary payments of $300,000.
1.L.C. revenues and expenditures are projected at $5,622,203, also including a summer
salary reserve of $300,000. In addition, the Child Nutrition Services budget shows an
operating surplus projected at $1,029,119.

The financial position of the District continues to be critically reviewed. The District has
had a significant surplus in the past, which has allowed us to rebate tax money to
residential taxpayers over the last several years. However, over the past three years, this
surplus has decreased significantly due to operating deficits. These deficits, in part, are
due to the acquisition of Brandywine Springs, an expansion of services, especially in the
curriculum ‘and technology departments, extra staff days, plus the costs of contract
settlements. Operating deficits will continue to occur in future years. Decisions as to
whether all or part of the current residential tax rebate should be continued must be made

" In the very near future. In addition, the need to provide for the future requirements of the

District, including contract settlements, increased energy costs due to air-conditioning of
our buildings (estimated at $1.3 million when renovations have been completed),
maintenance of existing programs, inflationary costs of supplies, equipment, and
materials, among others, will require a current expense referendum in-the next year or
two, if we are to maintain our fiscal integrity and provide quality programs to our various
constituencies. Although we will continue to work to trim operating costs in future
‘budgets, it is not possible to do so significantly without seriously affecting our
instructional program. '




INTRODUCTION

The Red Clay Consolidated Schooi District is'pleased to present the Fiscal Year 2004 Final
Budget. The Final Budget encompasses the regular District revenues and expenditures as well
as budgetary expenditures and revenues for the Meadowood School and the Intensive Learning
Centers. ‘

The overall final budget for the District has increased significantly due to approximately $54
million in authorizations for capital construction approved in the FY 04 Capital Improvement Act.
When adjusted for the capital improvement authorizations and federal funding, the final
operating budget has increased slightly over FY 2003 due to increases in contractual salaries,
increased employee costs and expected increases in utilities. The overall increase in the
operating budget is 1.3%. :

Red Clay’s gross regular revenues (excluding the special schools) are estimated at $215.4
million, which includes carryover of $12.2 million from the last fiscal year but excludes the
reserve of 3.5 million. This total revenue available includes $57 .4 million in capital
improvement funds. The relative mix of funds has not changed significantly over last year.
Fifty-four (54%) of these revenues are derived from state sources, 41% are derived from locat
sources, with the remaining 5% a resull of federal sources.

Operating revenues (including carryover but minus reserve, capital improvement and federal
funds) are estimated at $146.9 million. In the preparation of the budget, the District requested
a reduction in discretionary spending by alt Intermediate Budget Units {schools and
programmatic areas) in order to offset necessary increases in operating costs. Net operating
expenditures are estimated at $136.8 miilion. When adjusted for the $12.2 million in cafryover,
Red Clay is anticipating a budgeted cash deficit of approximately $2.2 million. This is less than
last year's cash flow deficit estimate, which was $3.2 million. This also includes $930,144 in
reductions to state contributed revenue, of which $530,144 were taken in budget reductions and
$400,000 will be offset by local funds.

Special school budgets are balanced. Meadowood School revenues and expenditures are
projected at $5.6 million, including a reserve for summer salary payments of $100,000.
Intensive Learning Center revenues and expenditures are projected at $5.7 million, also
including a summer salary reserve of $100,000. '

The financial position of the District continues to be critically reviewed. The District has had a
significant surplus in the past, which has allowed us to rebate tax money to residentia taxpayers
over-thelastseveral years. However, over the past three years, this surplus has decreased
significantly due to operating deficits. Due to increases in contractual salaries, increasing
benefit costs, utility increases due to the renovation of the schools and opening of the new
elementary schoo! ($1.3 million when all projects are completed), operating deficits will continue
to oceur in future years. The Fiscal Year 2004 budget includes the full current expense tax rate,
recapturing the full 8 cents in rebates of taxes established in Fiscal Year 2000.

To meet the needs of the District, it is anticipated that the District will require a current expense
referendum possibly as early as this fiscal year if we are to maintain our fiscal integrity and
provide quality programs to our various constituencies. Although we will continue to work to trim
operating costs in future budgets, without a referendum it is not possible to maintain our current

. level of operations without seriously affecting our instructional program.
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INTRODUCTION

The Red Clay Consolidated School District is pleased to present the Fiscal Year 2005
Preliminary Budget. The Preliminary Budget encompasses the regular District revenues and
expenditures as well as budgetary expenditures and revenues for the Meadowood Schooi and
the Intensive Learning Centers,

The FY 05 Preliminary Budget has increased slightly over FY 2004 due to increases in
contractual salaries, increased employee costs and expected increases in utilittes. The overall
increase in the operating budget is 7.3%. This increase includes additional funding sources,
such as federal! fiscal relief funding for textbooks and technology. When adjusted for these one-
time expenditures, the operating budget increased by 6.5%. ‘

Red Clay's operating revenues (excluding the special schools} are estimated at $146.8 million,
which excludes reserve funds of $3.5 million. District revenues remained flat as a result of a
.005% increase in assessment; however, this was supplemented by an increase in the current
expense tax of 5 cents per the referendum approving the increase in February.

Carryover balances of $7.5 million will supplement an operating budget of $146.7 million. The
expected ending balance of current expense revenue will be $5.8 million at the end of FY 2005.

The relative mix of funds has not changed signiﬁcahtly over last year. Fifty-four percent (54%)
of these revenues are derived from state sources, 41% are derived from local sources, with the
remaining 5% a result of federal sources.

The district will have available $84 million in capital improvement funds. These funds are a mix
of previous state bond bill and locally funded bonds and expected new capital from the FY 05
Bond Bill and an expected bond sale in January 2005.

in the preparation of the budget!, the District maintained a flat per unit allocation to the
instructional budgets for the school while increasing budgets in programmatic areas, such as
copier charges, athletics, performing aris and technology. Reductions in the state's
contribution of $930,144 in FY 04 are still present in this budget of which, $400,000 will be offset
by local funds. | '

Preliminary estimates from the U.S. Department of Education anticipate the reduction of federal

funds to the Title I, Title |V and Title V programs by $131,414. Title | will remain flat. Increases
Title 11, IDEA B and IDEA Preschool will offset decreases in funding for a net gain of $15,536.

Special school budgets are balanced. Meadowood School revenues and expenditures are

projected at $6.5 million, including a reserve for summer salary payments of $100,000.
Intensive Learning Center revenues and expenditures are projected at $6.9 million, also
including a summer salary reserve of $100,000.

The District is grateful to the residents of the Red Clay Consolidated School District for
approving the current expense tax increase in February. These funds have heiped close a $3.5
million budget deficit in FY 04 and will be used to fund substantial increases in salaries and
benefits, energy and transportation costs. The District is continually reviewing its operations in
order to keep costs under control. - The District has embarked on a District-wide energy
conservation program, a technology replacement and maintenance program and a review of all

copier leases to save money, increase capability and update equipment.




INTRODUCTION

The Red Clay Consolidated School District is pleased to present the Fiscal Year 2006
Final Budget. The Final Budget encompasses the period of July 1, 2005 through June
30, 2006 and includes operating and capital revenues and expenditures for the 26
District schools covering kindergarten through twelfth grade, the Meadowood School,
the First State Schoo! and the Intensive Learning Centers.

The Red Ciay Consolidated School District started FY 06 with a $7.1 million balance in
its Division 32 local funds. Red Ciay’s regular operating revenues {excluding the
special schools) are estimated at $158.4 million, which is comprised of approximately
$98.6 million in state sources and $59.9 million in local contributions. District current
expense revenues increased slightly due to a .004% increase in assessment projected
for FY 06 and were supplemented by an increase in the current expense tax of 5 cents
per the approved referendum in February 2004. '

The FY 06 Final Budget includes $157.6 million in operating expenditures. This will
provide approximately $830,598 in additional reserves by the end of the year.
Suppiemented by an additional $504,300 in reserve contributions to meet our 10%

reserve requirement, the expected ending balance of current expense revenue will be
$8.3 million at the end of FY 20086.

Operating expenditures are supplemented by approximately $11.0 million in federal
funding. Fifty-four percent (57.9%) of these revenues are derived from state sources,
35.5% are derived from local sources, with the remaining 6.6% a result of federal

sources.

The district will have available $40.8 million in capital improvement funds. These funds
will be used to design and construct new capital projects authorized from the FY 05 and
FY 06 Bond Bills. Bonds were sold in September 2005 at a interest rate of 4.02%.

—————S8pecial school budgets-are batanced: Meadowood School revenues and expenditures™

' are projected at $7.9 million, including a reserve for summer salary payments of
$100,000. Intensive Learning Center revenues and expenditures-are projected at $8.3
million, also including a summer salary reserve of $100,000.

The District is grateful to the residents of the Red Clay Consolidated School District for
approving the current expense tax increase in February 2004. The District is
anticipating a balanced budget for FY 06 and building an increased reserve in order to
sustain operations. The District is continually reviewing its operations in order to keep
costs under control. The District has embarked on a District-wide energy conservation
program, a technology replacement and maintenance program and a review of all

- copier leases to save money, increase capability and update equipment.




8000 Balances at the end of respective fiscal years

FUND | FISYEBUD | APPROCOD {Total of AMTDOL -

2702003 "8000 . 3,944,946.86
270:2004 8000 1,925,518.89
270 2005 - 8000 : 612,149.88
270 2006 - .8000 . 2,078,884.92
2702007 8000 617,432.30

8001 Balances at the end of respective fiscal years

FUND | FISYEBUD | APPROCOD [Total of AMTDOL

270.2003 8001 " 3,516,552.7T.
270 2004 8001 _ 3,543,328.00
270.2005 8001 - 3,543,328.00.
270 2006 8001 - 3,681.25
270 2007 - 8001 ‘ 0.00

Total 8000/8001

7,461,499.63
5,468,846.89
4,155,477.88
2,082,566.17

617,432.30




Monthly Approp Balances

FY 07 “

3200 - 8000 account

FY 06 FY 07 Total
Qct 334.41 | 25,536,328.71 | 25,536,663.12
Nov 1,161.41 | 17,242,782.37 | 17,243,943.78
Dec 14,820.79 | 10,530,582.37 | 10,545,403.16
Jan 30,599.56 6,685,062.32 6,715,661.88
Feb 35,261.71 8,365,408.88 8,400,670.59
Mar 16,563.27 1,098,261.97 1,114,825.24
Apr - 947,740.15 947,740.15
May - 564,200.83 564,200.83
Jun - 617,432.30 617,432.30
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Loan No. 1351534986
TIME NOTE

June 27, 2007

$2,300,000.00

For value received, the undersigned Red Clay Consolidated School District, with an address
of 4550 New Linden Hill Road, Wilmington, Delaware 13808 (ihe "Borrower"), promises to pay to the
crder of Commerce Bank, N.A., a National banking association with an address of 2035 Limestone Road,
Wilmington, Delaware 19808 (fogether with its successors and assigns, the "Bank™), the principal amount
of Two Million Three Hundred Thousand Dollars and Zero Cents ($2,300,000.00) on or before 90
days from the date of this Note, together with interest from the date hereof on the unpaid principal
balance from time fo time outstanding until paid in full. The aggregate principal balance outstanding shall
bear interest thereon at a per annum rate equal to Six and Ninety-Five Hundredfhs Percent (6.95%).
All accrued and unpaid interest shall be payable monthly in amears on the 5th day of each month,

commencing on August 5, 2007,

Principal and interest shall be payable at the Bank’s main office or at such other place as the
Bank may designate in writing in immediately available funds in lawful money of the United States of
America without set-off, deduction or counterclaim. Interest shall be calculated on the basis of actual

number of days elapsed in a 360-day year.

At the option of the Bank, this Note shall become immediately due and payable without notice or
demand upon the occurrence at any fime of any of the following events of default (each, an "Event of
Default®): (1) default of any liability, obligation; covenant or undertaking of the Borrower, any endorser or
any guarantor hereof to the Bank, hereunder or otherwise, including, without limitation, failure to pay in
full and when due any instaliment of principal or interest or default of the Borrower, any endorser or any
guarantor herecf under any other loan document delivered by the Borrower, any endorser or any
guarandor, or in connaction with the loan evidenced by this Note or any other agreement by the Borrower,
any endorser or any guarantor with the Bank; (2} failure of the Borrower, any endorser or any guarantor
hereof o maintain aggregate collateral security value satisfactary to the Bank; {3} default of any material
liability, obligation or undertaking of the Borrower, any endorser or any guarantor hereof to any other
party;, {4} if any statement, representation or warranty herefofore, now or hereafter made by the
Borrower, any endorser or any guarantor hereof in connection with the loan evidenced by this Note or in
any supporting financial statement of the Borrower, any endorser or any guarantor hereof shall be
determined by the Bank to have been false or misleading in any material respect when made; (5) if the
Borrower, any endorser or any guarantor hereof is a corporation, trust, partnership or limited liability
cornpany, the liquidation . termination or dissolution of any such organization, or the merger or
consolidation of such organization into another entity, or its ceasing fo carry on actively its present
business or the appointment of a receiver for its property; (6) the death of the Borrower, any endorser or
any guarantor hereof and, if the Bonower any endorser of any guarantor hereof is a partnership or

_limited fiability company, the death of any partner or member; (7) the institution by or against the
Borrewer, any endorser or any guarantor hereof of any proceedings under the Bankruptcy Code 11 USC
§101 et seq. Or the insolvency provisions of Delaware law (8 Del. C. Section 291 et seq) or any other law
in which the Borrower, any endorser or any guarantor hereof is alleged to be insolvent or unable to pay its
debts as they mature, or the making by the ‘Borrower, any endorser or any guarantor hereof of an
assignment for the benefit of creditors or the granting by the Borrower, any endorser or any guarantor
hereof of a trust mortgage for the benefit of creditors; (8} the service upon the Bank of a writ in which the
Bank is named as trustee of the Borrower, any endorser or any guarantor hereof, (9) a judgment or
judgments for the payment of money shaill be rendered against the Borrower, any endorser or any
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guarantor hereof, and any such judgment shall remain unsatisfied and in effect for any period of thirty (30)
consecutive days without a stay of execution; (10) any levy, lien (including mechanics lien), seizure,
attachment, execution or simitar process shall be issued or levied on any of the property of the Borrower,
any endorser or any guarantor hereof; (11) the termination or revocation of any guaranty hereof; or {12}
the occurrence of such a change in the condition or affairs (financial or otherwise} of the Bomrower, any
endorser or any guarantor heraof, or the occurrence of any other event or circumstance, such that the
Rank, in its sole discretion, deems that it is insecure or that the prospects for timely or full payment or
performance of any obligation of the Berrower, any endorser or any guarantor hereof to the Bank has

been ar may be impaired.

Any payments received by the Bank on account of this Note shall, al the Bank's option, be
applied to any accrued unpaid interest, then fo outstanding and due amounts of principal; then to any
required escrow payment if applicable; then to any debt protection insurance premium if applicable; and
then to any late charges. Notwithstanding the foregoing, any payments recelved after the occurrence and
during the continuance of an Event of Default shall be applied in such manner as the Bank may
determine. The Borrower hereby authorizes the Bank to charge any deposit account which the Borrower
may maintain with the Bank for any payment required hereunder without prior notice to the Borrower.

The Borrower represents to the Bank that the proceeds of this Note will not be used for
personal, family or household purposes or for the purpose of purchasing or carrying margin stock
or margin securities within the meaning of Regulations U and X of the Board of Governors of the

Federal Reserve System, 12 C.F.R. Parts 221 and 224,

The Borrower and each endorser and guarantor hereof grant to the Bank a continuing Jien on and
security interest in any and all deposits or other sums at any time credited by or due from the Bank or any
Bank Affiiate (as hereinafter defined) to the Bormower and/or each endorser or guarantor hereof and any
cash, securities, instruments or other property of the Borrower and each endorser and guarantor hereof in
the possession of the Bank or any Bank Affiliate, whether for safekeeping or otherwise, or in transit to or
from the Bank or any Bank Affiiate (regardless of the reason the Bank or Bank Affiliate had received the
same or whether the Bank or Bank Affiiate has conditionally released the same) as security for the full and
punctual payment and performance of alt of the liabilities and obligations of the Borrower andfor any
endorser or guarantor hereof to the Bank or any Bank Affiliate and such deposits and other sums may be
applied or set off against such liabilities and obligations of the Borrower or any endorser or guarantor hereof
to the Bank or any Bank Affiliate at any time, whether or not such are then due, whether or not demand has
been made and whether or not other collateral is then avaitable to the Bank or any Bank Affiliate.

No delay or omission on the part of the Bank in exercising any right hereunder shall operate as a
walver of such right or of any other right of the Bank, nor shall any delay, omission or waiver on any one
occasion be deemed a bar to or waiver of the same or any other right on any future occasion. The
Borrower and every endorser or guarantor of this Note, regardless of the time, order or place of signhing,
waives presentment, demand, protest, notice of intent to accelerate, notice of acceleration and all other
notices of every kind in connection with the delivery, acceptance, performance or enforcement of this
Note and assents to any extension or postponement of the time of payment or any other indulgence, to
any substitution, exchange or release of collateral, and to the addition or release of any other party or
person primarily or secondarily liable and waives all recourse to suretyship and guarantor defenses
generally, including any defense based on impairment of collateral. To the maximum extent permitied by
law, the Borrower and each endorser and guarantor of this Note waive and terminate any homestead
rights and/or exemptions respecting any premises under the provisions of any applicable homestead

laws.

The Borrower and each endorser and guarantor of this Note shall indemnify, defend and hold the
Bank and the Bank Affiliates and their directors, officers, employees, agents and attorneys harmless
against any claim brought or threatened against the Bank by the Borrower, by any endorser or guarantor,
or by any other person (as well as from attomeys’ reasonable fees and expenses in connection therewith)
on account.of the Bank's relationship with the Borrower or any endorser or guarantor hereof (each of
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which may be defended, compromised, settled or pursued by the Bank with counsel of the Bank's
selection, but at the expense of the Boirower and any endorser and/or guarantor), except for any claim
arising out of the gross negligence or willful misconduct of the Bank.

The Borrower and each endorser and guarantor of this Note agree to pay, upon demand, costs of
collection of all amounts under this Note including, without limitation, principal and interest, or in
connection with the enforcement of, or realization on, any security for this Note, including, without
limitation, to the extent permiited by applicable law, reasonable attomeys' fees and expenses. Upon the
.occurrence and during the continuance of an Event of Default, interest shall accrue at a rate per annum
equal to the aggregale of 3.0% plus the rate provided for herein. Hf any payment due under this Note, or
under any other agreement executed and delivered in connection with this Note, including, without
limitation, any amounts required to be paid into escrow accounts in connection with any morigage
securing this Note is unpaid for 15 days or more, the Borrower shall pay, in addition to any other sums
due under this Note (and without fimiting the Bank’s other remedies on account thereof), a late charge
equal to 5.0% of such unpaid amount, including, without limitation, any amounts required to be paid into
escrow accounts in connection with any morigage securing this Note.

This Note shall be birding upon the Borrower and each endorser and guarantor hereof and upon
thair respective heirs, successors, assigns and legal representatives, and shall inure to the benefit of the
Bank and its successors, endorseas and assigns.

The liabilities of the Borrower and any endorser or guarantor of this Note are joint and several;
provided, howeaver, the release by the Bank of the Borrower or any one or more endorsers or guarantors
shall not release any other person obligated on account of this Note. Any and all present and future
debts of the Borrower to any endorser or guarantor of this Note are subordinated to the full payment and
performance of all present and future debts and obligations of the Borrower fo the Bank. Each reference
in this Note to the Borrower, any endorser, and any guarantor, is to such person individually and also fo
all such persons jointly. No person obligated on account of this Note may seek confyibution from any
other person also obligated, unless and until all liabilities, obfigations and indebtedness to the Bank of the
person from whom contribution is sought have been irrevocably satisfied in fufl. The release or
compromise by the Bank of any collateral shall not release any person obligated on account of this Note.

The Borrower and each endorser and guarantor hereof each authorizes the Bank to compiete this
Note if delivered incomplete in any respect. A photographic or other reproduction of this Note may be

made by the Bank, and any such reproduction shall be admissible in evidence with the same effect as the .

original itself in any judicial or administrative proceeding, whether or not the original is in existence.

The Borrower will from time o time execute and deliver to the Bank such documents, and take or
cause to be taken, all such other further action, as the Bank may request in order to effect and confirm or
vest more securely in the Bank all rights contermnplated by this Note or any other loan documents related
thereto {including, without limitation, to correct clerical errors) or to vest more fully in or assure to the Bank
the security interest in any collateral securing this Note or to comply with applicable statule or law.

The Borrower agrees to execuie, re-execute, cause any Guarantor(s) or other third party(ies)
involved in the loan transaction fo execute and/or re-execute and to deliver'to Bank or its legal counsel,
as may be deemed appropriate, any document or instrument signed in connection with the Loan which
was incorrectly drafted andfor signed, as well as any document or insirument which should have been
signed at or prior to the closing of the Loan, but which was not so signed and delivered. Borrower agrees
to comply with any written request by Bank within ten (10) days after raceipt by Borrower of such request.
- Failure by Borrower to so comply shall, at the option of Bank, upon notice to Borrower, constitute an
event of default under the Loan. The Borrower authorizes the Bank to make any credit inquiries Bank
deems necessary and authorizes any person or credit reporting agency to give Bank a copy of the
Borrower's credit report and any other financial information it may have.

This Note is deliverad to the Bank at one of its offices, shall take effect as a sealed instrument
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and shall be governed by the laws of the State of Delaware without giving effect to the conflicts of laws
principles thereof.

Any notices under or pursuant to this Note shall be deemed duly received and effective if
delivered in hand to any officer of agent of the Borrower or Bank, or if mailed by registered or certified
mail, retum receipt requested, addressed to the Borrower or Bank at the address set forth in this Note or
as any parly may from time to time designate by written notice to the other party; notwithstanding the
foregoing notices to the Bank with respect o accounting and collateral release and notices to the Trustee
pursuant to a Deed of Trust shail be sent to the Bank as follows: Attention: VP Loan Servicing, Loan

 Services, 6000 Atrium Way, Mt. Laurel NJ 08054,

The term "Bank Affiliate” as used in this Note shall mean any "Affiliate” of the Bank. The term
"Affiliate” shall mean with respect to any person, (a) any person which, directly or indirectly through one or
more intermediaries confrols, or is controlled by, or is under common control with, such person, or (b) any
person who is a director or officer (i) of such person, (i) of any subsidiary of such person, or (iii) any
person described in clause (a) above. For purposes of this definition, control of a person shall mean the
power, direct or indirect, {x} to vole 5% or more of the Capital Stock having ordinary voting power for the
election of directors (or comparable equivalent) of such person, or {y) to direct or cause the direction of
the management and policies of such persan whether by coniract or otherwise. Control may be by

ownership, coniract, or otherwise.

The Borrower and each endorser and guarantor of this Note each irrevocably submits to the
nonexclusive jurisdiction of any Federal or state court siting in Delaware, over any suit, action or
proceeding arising out of or relating to this Note. Each of the Borrower and each endorser and guarantor
irrevecably waives, to the fullest extent it may effectively do so under applicable law, any objection it may
now or hereafter have to the laying of the venue of any such suit, action or proceeding brought in any
such court and any claim that the same has been brought in an inconvenient forum. Each of the
Borrower and each endorser and guarantor hereby consents to any and alt process which may be served
in any such suit, action or proceeding, (i) by mailing a copy thereof by registered and certified mail,
bostage prepaid, retumn receipt requested, to the Borrower's, endorser's or guarantor's address shown
below or as nofified to the Bank and (i} by serving the same upon the Bomower(s), endorser(s) or
guarantor(s) in any other manner otherwise permitted by law, and agrees that such service shall in every
respect be deemed effective service upon the Borrower or such endorser or guarantor,

THE BORROWER, EACH ENDORSER AND GUARANTOR AND THE BANK EACH HEREBY
KNOWINGLY, VOLUNTARILY AND INTENTIONALLY, AND AFTER AN OPPORTUNITY TO
CONSULT WITH LEGAL COUNSEL, {A) WAIVES ANY AND ALL RIGHTS TO A TRIAL BY JURY IN
ANY ACTION OR PROCEEDING IN CONNECTION WITH THIS NOTE, ANY OF THE OBLIGATIONS
OF THE BORROWER, EACH ENDORSER AND GUARANTOR TO THE BANK, AND ALL MATTERS
CONTEMPLATED HEREBY AND DOCUMENTS EXECUTED IN CONNECTION HEREWITH AND (B)
AGREES NOT TO SEEK TO GONSOLIDATE ANY SUCH ACTION WITH ANY OTHER ACTION IN
WHICH A JURY TRIAL CAN NOT BE, OR HAS NOT BEEN, WAIVED. THE BORROWER, EACH
ENDORSER AND GUARANTOR AND THE BANK EACH CERTIFIES THAT NEITHER THE BANK
NOR ANY OF ITS REPRESENTATIVES, AGENTS OR CCOUNSEL HAS REPRESENTED, EXPRESSLY
OR OTHERWISE, THAT THE BANK WOULD NOT IN THE EVENT OF ANY SUCH PROCEEDING
SEEK TO ENFORCE THIS WAIVER OF RIGHT TO TRIAL BY JURY.

Power to Confess Judgment. BORROWER HEREBY EMPOWERS ANY ATTORNEY OF
ANY COURT OF RECORD, AFTER THE OCCURRENCE OF ANY EVENT OF DEFAULT -
HEREUNDER, TO APPEAR FOR BORROWER AND, WITH OR WITHOUT COMPLAINT FILEB,
CONFESS JUDGMENT, OR A SERIES OF JUDGMENTS, AGAINST BORROWER IN FAVOR OF THE
BANK OR ANY HOLDER HEREOF FOR THE ENTIRE PRINCIPAL BALANCE OF THIS NOTE, ALL
ACCRUED INTEREST AND ALL OTHER AMOUNTS DUE HEREUNDER, TOGETHER WITH COSTS
OF SUNT AND AN ATTORNEY’S COMMISSION OF TWENTY PERCENT {20%) OF SUCH PRINCIPAL
AND INTEREST AS A REASONABLE ATTORNEY’S FEE, AND FOR DOING SO THIS NOTE OR A
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COPY VERIFIED BY AFFIDAVIT SHALL BE A SUFFICIENT WARRANT. BORROWER HEREBY
FOREVER WAIVES AND RELEASES ALL ERRORS IN SAID PROCEEDINGS AND ALL RIGHTS OF
APPEAL AND ALL RELIEF FROM ANY AND ALL APPRAISEMENT, STAY OR EXEMPTION LAWS
OF ANY STATE NOW IN FORCE OR HEREAFTER ENACTED. INTEREST ON ANY SUCH
JUDGMENT SHALL ACCRUE AT THE DEFAULT RATE. NO SINGLE EXERCISE OF THE
FOREGOING POWER TO CONFESS JUDGMENT, OR A SERIES OF JUDGMENTS, SHALL BE
DEEMED TO EXHAUST THE POWER, WHETHER OR NOT ANY SUCH EXERCISE SHALL BE HELD
BY ANY COURT TO BE INVALID, VOIDABLE, OR VOID, BUT THE POWER SHALL CONTINUE
UNDIMINISHED AND IT MAY BE EXERCISED FROM TIME TO TIME AS OFTEN AS THE BANK
SHALL ELECT UNTIL SUCH TIME AS THE BANK SHALL HAVE RECEIVED PAYMENT IN FULL OF

THE DERBT, INTEREST AND COSTS,

Executed as an instrument under seal as of June 27, 2007.

Borrower:
Red Clay Consolidated Schog! District

By: %AN y : MSEAL)

trwin J Becnel/Board President /

4550 New Linden Hill Road
Wilmington, Delaware i
19808
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Loan No. 1361534986
LOAN AGREEMENT '

This LOAN AGREEMENT (this "Agreement"} entered into as of June 27, 2007, between Red
Clay Consolidated School District, with its chief executive office located at 4550 New Linden Hill
Road, WHmington, Delaware 19808 (the "Borrower”) and Commerce Bank, N.A., a National banking
association, with an address of 2035 Limestone Road, Wilmington, Delaware 19808 (the "Bank™).

FOR WVALUE RECEIVED, and in consideration of the granting by the Bank of financial
accornmodations to or for the benefit of the Borrower, including without fmitation respecting the
Obligations {as hereinafter defined), the Borrower represents and agrees with the Bank, as of the date
hereof and as of the date of each loan, credit and/or other financial accommodation, as follows:

1. THE LOAN

1.1 Loan. Subject to the ferms and conditions of this Agreement, the Bank hereby agrees to
make @ loan fo the Borrower in the original principal amount of $2,300,000.00 {the "Loan”). The Loan
shall be evidenced by that certain Time Note, of even date herewith (the "Note"} by Red Clay
Consolidated School District in favor of the Bank' in the origina! principal amount of $2,300,000.00. This
Agreement, the Note, and any and all other documents, amendments or renewals executed and delivered
in connection with any of the foregoing are collectively hereinafter referred to as the "Loan Documents”.

1.2 Defipitions. The following definitions shall apply:

() "Code" shali mean the Delaware Uniform Commercial Code, 8 Del. C. Section 1-101 et.seq.
as amended from time to time.

(b} "Bank Affiliate” shall mean any "Affiliate” of the Bank. The term "Affiliate” shall mean with
respect to any Person, {a} any Person which, directly or indirectly through one or more
intermediaries controls, or is controlled by, or is under common control with, such Person, or
(b} any Person who is a director or officer (i) of such Person, (i) of any subsidiary of such
Person, or {iii) any person described in clause (a) above. For purposes of this definition,
control of a Person shall mean the power, direct or indirect, (x} to vole 5% or more of the
Capital Stock having ordinary voting power for the election of directors (or comparable
equivalent) of such Person, or (y) fo direct or cause the direction of the management and
policies of such Person whether by contract or otherwise. Control may be by ownersh:p,

contract, or otherwise,

(€ “Obligation{s)” shaii mean, without limitation, all loans, advances, indebtedness, notes,
jiabiliies, rate swap transactions, basis swaps, forward rate transactions, commodity swaps,
commodity options, equity or equity index swaps, equity or equity index options, bond options,

- interest rate options, foreign exchange transactions, cap transactions, floor fransactions, collar
transactions, forward fransactions, currency swap transaclions, cross-currency rate swap
transactions, currency options and amounts, liquidated or unliquidated, owing by the Borrower
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to the Bank or any Bank Affiliate at any time, of each and every kind, nature and description,
whether arising under this Agreement or otherwise, and whether secured or unsecurad, divect
or indirect (that is, whather the same are due directly by the Borrower to the Bank or any Bank
Afflliate; or are due indirectly by the Borrower to the Bank or any Bank Affiliate as endorser,
guarantor or other surety, or as borrower of obligations due third persons which have been
_endorsed or assigned to the Bank or any Bank Affiliate, or otherwise), absofute or contingent,
due or to become due, now existing or hereafler arising or contracted, including, without
limitation, payment when due of all amounts outstanding respecting any of the Loan
Bocuments. Said term shall also inciude all interest and other charges chargeable fo the
Borrower or due from the Borrower to the Bank or any Bank Affiliate from time fo time and all

costs and expenses referred fo in this Agreement.

() "Persan" or "pary” shall mean individuais, paninerships, corporations, limited liabitity
companies and all other entities,

All words and terms used in this Agreement other than those specifically defined herein shall
‘have the meanings accorded fo them in the Code.

2. REPRESENTATIONS AND WARRANTIES

2.1 Qrganization and Qualification. Borrower is a duly organized and validly existing corporation
under the laws of the State of its incorporation with the exact legal name set forth in the first paragraph of
this Agreement. Borrower is in good standing under the laws of said State, has the power to own its
property and conduct its business as now conducted and as currently proposed fo be conducted, and is
duly qualified to do business under the laws of each state where the nature of the business done or

property owned requires such qualification.

2.2 Subsidiaries. Borrower has no subsidiaries other than as previously specifically consented fo
in writing by the Bank, if any, and the Borrower has never consolidated, merged or acquired substantially
all of the assets of any other entity or person other than as previously specifically consented to in writing

by the Bank, if any.

23 Corporate Records. Borrower's corporate charter, atticles of organization or incarporation
and all amendments thereto have been duly filed and are in proper order, All outstanding capital stock
issued by the.Borrower was and is properly issued and all books and records of the Borrower, including
but not limited to its minute books, bylaws and books of account, are accurate and up to date and will ba

so maintained.

24 Title to Properties; Absence of Liens. Borrower has good and clear record and marketable
title to all of its properties and assets, and afl of its properties and assets are free and ctear of all
mortgages, lens, pledges, charges, encumbrances and setoffs, except those mortgages, deeds of frust,
ledses of personal property and security interests previously specifically consented to in writing by the

Bank.

25 Places of Business. Borrower's chief executive office is correctly stated in the preamble to
this Agreement, and Borrower shall, during the term of this Agreement, keep the Bank currently and
accurately informed in writing of each of its other places of business, and shall not change the location of
such chief executive office or open or close, move or change any existing or new piace of business
without giving the Bank at least thirty (30) days prior written notice thereof.

2.6 - Valid Obligations. The execution, delivery and performance of the Loan Documents have
been duly authorized by all necessary corporate action and each represents a legal, valid and binding
obligation of Borrower and is fully enforceable according to its terms, except as limited by laws relating fo

the enforcement of crediters' rights.
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27 Conflicts. There is no provision in Borrower's organizational or charter documents, if any, or
in any indenture, comtract or agreement o which Borrower is a party which prohibits, limits or restricts the
exacution, delivery or performance of the Loan Documents.

28 Govermnmenial Approvals. The execution, delivery and performance of the Loan Documents
does nol require any approval of or filing with any govemmental agency or authority.

2.9 Litigation, etc. There are no actions, claims or proceedings pending or fo the knowledge of
Borrower threatened against Borrower which might materially adversely affect the ability of Borrower to

conduct its business or to pay or perform the Obligations.

2.10 Financial_Statements. The Borrower has fumnished to the Bank the following Financial
Statements (the "Financial Statements”): balance sheet as of December 31, 2006, and statement of profit
and loss for the period ending December 31, 2006. The balance sheet fality presents the condition of the
Borrower at the date thereof and the statement of profit and loss fairly presents the results of the
operations of the Borrower for the period indicated, all in conformity with generally accepted accounting

principles, consistently applied.

211 Changes. Since the date of the Financial Statements, there have been no changes in the
assetls, liabilties, financial condition or business of the Borrower, other than changes in the ordinary
course of business, the effect of which have, in the aggregate, been materially adverse.

212 Taxes. Borrower has filed all Federal, state and other tax returns required to be filed (except
for such returns for which current and valid extensions have been filed), and ail laxes, assessments and
other governmental charges due from the Borrower have been fully paid. The Borrower has established
on its books reserves adequate for the payment of all Federal, state and other tax habilities (if any).

213 Use of Proceeds. No portion of any lean is to be used for (i) the purpose of purchasing or
carrying any "margin security” or "margin stock” as such terms are used in Regulations U and X of the
Board of Governors of the Federal Reserve System, 12 C.F.R. 221 and 224 or (i) primarily personal,

family or household purposes.

214 Environmental. As of the date hereof neither the Borrower nor any of Borrower's agents,
employees or independent contractors (1) have caused cr are aware of a release or threat of refease of
Hazardous Materials (as defined herein) on any of the premises or personal property owned or conirolied
by Borrower ("Controfled Property”) or any property abutting Controlled Property ("Abutting Property”),
which could give rise to liability under any Environmental Law (as defined herein) or any other Federal,
state or local law, rule or regulation; (2) have arranged for the transport of or transported any Hazardous
Materiais in a manner as to violate, or result in pofentiat liabilities under, any Environmental Law; (3} have
received any notice, order or demand from the Environmental Protection Agency or any other Federal,
state or local agency under any Emwironmental Law, {4) have incurred any liability under any
Environmental Law in connection with the mismanagement, improper disposal or release of Hazardous
Materials: or (5) are aware of any inspection or investigation of any Contfrolled Property or Abutting
Property by any Federal, state or local agency for possible violations of any Environmental Law. :

To the bast of Borower's knowledge, neither Borrower, nor any prior owner or tenant of any
Controlled Property, committed or omitted any act which caused the release of Hazardous Materials on
such Controfled Propeity which could give rise o a lien thereon by any Federal, state or local
government. No notice or statement of claim or lien affecting any Controlled Property has been recorded
or filed in any public records by any Federal, state or local government for costs, penalties, fines or other
charges as to-such property. All notices, permits, licenses or similar authorizations, if any, required to be
obtained or filed In connection with the ownership, operation, or use of the Controlled Property, including
without fimitation, the past or present generalion, ireatment, storage, disposal or release of any
Hazardous Matena!s into the environment, have been duly obtained or filed.
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Borrower agrees to indemnify and hold Bank harmless from all liability, loss, cost, damage and
expense, including attorney fees and costs of litigation, arising from any and all of its violations of any
Environmental Law (including those arising from any lien by any Federal, state or Jocal government
arising from the presence of Hazardous Materials) or from the presence of Hazardous Materials located
on or emanating from any Controlled Property or Abutting Property whether existing or not existing and
whether known or unknown at the time of the execution hereof and regardless of whether or not caused
by, or within the control of Borrower. Borrower further agrees to reimburse Bank upon demand for any
costs incurred by Bank in connection with the foregoing. Borrower agrees that its obligations hereunder
shall be continuous and shall survive the repayment of all debis to Bank and shall continue so long as a

valid claim may be lawfully asserted against the Bank,

The term "Hazardous Materials” includes but is not limited to any and all substances {(whether solid,
liquid or gas) defined, listed, or otherwise classified as poliutants, hazardous wastes, hazardous substances,
hazardous materials, extremely hazardous wastes, or words of similar meaning or regufatory effect under any
present or future Environmental Law or that may have a negafive impact on human heatth or the
environment, including but not fimited to petroleum and petroleum products, asbestos and asbestos-
containing materials, polychlorinated biphenyls, lead, radon, radioactive materials, flammables and

explosives.

The term "Environmental Law" means any present and future Federal, state and Jocal laws, statutes,
ordinances, rules, regulations and the like, as well as common law, relating to protection of human health or
the environment, relating to Hazardous Materials, relating to liabifity for or costs of remediation or prevention
of reledses of Hazardous Materials or relating to liability for or costs of other actual or threatened danger fo
‘human health or the environment. The term "Environmental Law" includes, but is not fimited to, the follawing
statutes, as amended, any successor thereto, and any regulations promulgated pursuant thereto, and any
state or local statutes, ordinances, rules, regulations and the like addressing similar issues: the
Comprehensive Environmental Response, Compensation and Liability Act, the Emergency Planning and
Community Right-to-Know Act; the Hazardous Materials Transportation Act; the Resource Conservation and
Recovery Act (including but not limited to Subtitle | relating to underground storage tanks); the Solid Waste
Disposal Act; the Clean Water Act; the Clean Air Act; the Toxic Substances Control Act; the Safe Drinking
Water Act: the Occupational Safety and Health Act; the Federal Water Pollution Control Act; the Federal
Insecticide, Fungicide and Rodenticide Act; the Endangered Species Act the Natioral Environmental Policy

Act; and the River and Harbors Appropriation Act.
3. AFFIRMATIVE COVENANTS

31 Payments and Performance. Borrower will duly and punctually pay all Obligations becoming
due to the Bank and will duly and punctually perform all Obligations on its part to be done or performed

under this Agreement,

3.2 Books and Records; lnspection. Borrower will at all times keep proper books of account in
which full, true-and correct entries will be made of its transactions in accordance with generally accepted
accounting principles, consistently applied and which are, in the opinion of a Certified Public Accountant
acceptable to Bank, adequate to determine fairly the financial condition and the results of operations of
Borrower. Borower will at all reascnable times make its books and records available in its offices for
inspection, examination and duplication by the Bank and the Bani's representatives and will permit
inspection of all of its properties by the Bank and the Bank's representatives. Borrower will from time to
time furnish the Bank with such information and statements as the Bank may request in its sole discretion

with respect to the Obligations.

"33 Financial Statements. Borrower will furnish fo Bank:

as soon as avaliable to Borrower, but in any event within 150 days after the close of each
fiscal year, a full and complete signed copy of financial statements, prepared by certified
public accountants acceptable to Bank, which shall include a balance sheet of the Borrower,

(=)
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as at the end of such year, statement of cash flows and siatement of profit and loss of the
Borrower reflecting the results of its operations during such year, bearing the opinion of such
cartified public accountants and prepared on an audited basis in accordance with generally
accepted accounting principles, consistently applied together with any so-called management

lefter;

(b} from time to time, such financlal data and information about Borrower as Bank may
reasonably request, and

{€) any financial data and information about any guarantors of the Obligations as Bank may
reasonably request.

34 Conduct of Business. The Borrower will maintain its existence in good standing and comply
with ali laws and regulations of the United States and of any state or states thereof and of any political
subdivision thereof, and of any govemmental authority which may be applicable fo it or to its business;
provided that this covenant shall not apply to any tax, assessment or charge which is being contested in
good faith and with respect to which reserves have been established and are being maintained.

35 Contact with Accountant. The Borrower hereby authorizes the Bank to directly contact and
communicate with any accountant employed by Borower in connection with the review andfon
maintenance of Borrower's books and records or preparation of any financial reports delivered by or at

the request of Borrower to Bank.

38 Taxes. Borrower will promptly pay ail real and personal property taxes, assessments and
charges and all franchise, income, unemployment, retirement benefits, withholding, sales and other taxes
assessed against it or payable by it before delinguent; provided that this covenant shall not apply to any
tax assessment or. charge which is being contested in good faith and with respect to which reserves have

been established and are being maintained.

3.7 Maintenance. Borrower will keep and maintain its properties, if any, in good repair, working
order and condition. The Borrower will immediately notify the Bank of any loss or damage to or any
occurrence which would adversely affect the value of any such property.

38 Insurance. Borrower will maintain in force property and casualty insurance on any property of
the Borrower, if any, against risks customarily insured against by companies engaged in businesses
similar fo that of the Borrower containing such terms and written by such companies as may be
satisfactory to the Bank, such insurance to be payable to the Bank as its interest may dppear in the event
of loss and to name the Bank as insured pursuant to a standard loss payee clause; no loss shall be.
adjusted thereunder without the Bank’s approval, and all such policies shall provide that they may not be
canceled without first giving at least Thirty (30) days written notice of cancellation to the Bank  in the
event that the Borrower fails to provide evidence of such insurance, the Bank may, at its option, secure
such insurance and charge the cost thereof fo the Borrower. At the option of the Bank, all insurance
proceeds received from any loss or damage to any property shall be applied either to the replacement or
repair thereof or as a payment on accolnt of the Chligations, From and after the occurrence of an Event
of Default, the Bank is authorized to cancel any insurance maintained hereunder and apply any returned
or unearned premiums, all of which are hereby assigned to the Bank, as a payment on account of the

Obligations.

39 - Notification of Default. Immediately upon becoming aware of the existence of any condition
or event which constitutes an Event of Defaull, or any condition or event which would upon notice or
lapse of time, or both, constitute an Event of Default, Borrower shall give Bank written notice thereof
specifying the nature and duralion thereof and the action being or proposed fo be taken with respect

" thereto.,
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310 Notification of Material Litigation. Borrower will immediately notify the Bank in writing of any
fitigation or of any investigative proceedings of a governimental agency or authority commenced or
threatened against it-which would or might be materially adverse o the financial condition of Borrower or

any guarantor of the Obligations.

3.11 Pension Plans. With respect to any pension or benefit plan maintained by Borrower, or to
which Borrower contributes ("Plan”), the benefits under which are guarantied, in whole or in part, by the
Pension Benefit Guaranty Corporation created by the Employee Relirement income Security Act of 1974,
P.L. 93-408, as amended {"ERISA") or any governmental authority succeeding to any or all of the
functions of the Pension Benefit Guaranty Corporation ("Pension Benefit Guaranty Caorporation"),
Borrower will {a) fund each Plan as required by the provisions of Section 412 of the Intemal Revenue
Code of 1986, as amended; (b} cause each Plan to pay all benefits when due; (c) furnish Bank (i}
promptly with a copy of any notice of each Plan's termination sent to the Pension Benefit Guaranty
Corporation (i)} no later than the date of submission to the Department of Labor or to the Internal
Revenue Service, as the case may be, a copy of any request for waiver from the funding standards or
extension of the amartization periods required by Section 412 of the Internal Revenue Code of 1986, as
amended and (iii) notice of any Reportable Event as such term is defined in ERISA; and (d) subscribe to
any contingent liability insurance provided by the Pension Benefit Guaranty Corporation to protect against
empioyer [iability upon termination of a guarantied pension plan, if available to Borrower.

* Receipt and satisfactory review by Bank of a legal opinion from Borrowers Counsel
confirming Borrower’s ability to secure funding from a financial institution and subject credit facility is in
compliance with all Revenue Anticipation Note legislation.”

4. NEGATIVE COVENANTS

4.1 Limitations on Indebtedness. Borrower shall not issue any evidence of indebtedness or
create, assume, guarantee, become contingendly liable for, or suffer to exist indebtedness in addition to
indebtedness to the Bank, except indebtedneass or liabilities of Barrower, other than for money borrowed,

incurred or arising in the ordinary course of business.

42 Sale of Inferest. There shall not be any sale or transfer of ownership of any interest in the
Borrower without the Bank’s prior written consent,

4.3 Loans or Advances. Borrower shall not make any loans or advances to any individual,
partnership, corporation, fimited liability company, trust, or other organization or person, including without
timitation its officers and employees; provided, however, that Borrower may make advances fo fts
employees, including its officers, with respect to expenses incurred or to be incurred by such employees
in the ordinary course of business which expenses are reimbursable by Borrower; and provided further,
however, that Borrower may extend credit in the ordinary course of business in accordance with

customary trade practices.

44 Dlvidends and Distributions. Borrower shall not, witheut prior written consent of the Bank,
pay any dividends on or make any distribution on account of any class of Bomower's capital stock in cash
of in property {other than additional shares of such stock), or redeem, purchase or otherwise acquire,
directly or indirectly, any of such stock, except, so long as Borrower is not in defauit hereunder, if
Borrower is a Subchapter S corporation, under the regulations of the Internal Revenue Service of the
United States, distributions to the Stockholders of Borrower in such amounts as are necessary to pay the
tax fiability of such’ Stockholders due as a result of such Stockholders' interest in the Borrower.

45 Investments. The Borrower shall not make investmenis in, or advances to, any individual,
partnership, corporation, limited fiability company, trust or other organization or person. _The Borrower wifl
not purchase or otherwise invest in or hold securities, nonoperating real estate or other noncperating

assets or purchase all or substantially all the assets of any entity.

Loan Number - Note 1: 1361534086




46 Merqer. Borrower will not merge or consolidate or be merged or consolidated with or into any
other entity.

47 Capital Expenditures. The Borrower shall not, directly or indirectly, male or commit to make
capital expenditures by lease, purchase, or otherwise, except in the ordinary and usual course of
business for the purpose of replacing machinery, equipment or other personal property which, as a
consequence of wear, duplication or obsolescence, is no longer used or necessary in the Borrower's

business.

48 Sale of Assets. Borrower shall not sell, lease or otherwise dispose of any of its assets,
except in the ordinary and usual course of business and except jor the purpose of replacing machinery,
equipment or other personal property which, as a consequence of wear, duplication or obsolescence, is
no longer used or necessary in the Borrower's business, provided that fair consideration is received
therefor; provided, however, in no event shall the Borrower seli, lease or otherwise dispose of any
equipment purchased with the proceeds of any loans made by the Bank.

49 Restriction on Liens. Botrrower shall not grant any security interest in, or mortgage of, any.of
its properties of assets. Borrower shall not agree with any person other than the Bank to not grant any
security interest in, or mortgage of, any of its properties or assets.

410 Other Business. Borrower shall not engage in any business other than the business in which
it is currently engaged or 2 business reasonably allied thereto.
411 Change-of Name, etc. Borrower shall not change its legal name or the State or the type of its
organization, without giving the Bank at least 30 days prior written notice thereof.

5. DEFAULY
5.1 Default. "Event of Default" shall mean the occurrence of one or more of any of the following
events:

(a) default of any liability, obligation, covenant or undertaking of the Bormower or any guarantor of
the Obligations to the Bank, hereunder or otherwise, including, without limitation, faiture to pay
in full and when due any installment of principal or interest or default of the Borrower or any
guarantor of the Obligations under any other Loan Document or any other agreement with the
Bank;

&) faiture of the Borrower or any guarantor of the Obligations to maintain aggregate collateral
security value satisfactary to the Bank;

{© default of any material liability, obligation or undertaking of the Borower ar any guarantor of
the Obligations to any other party;

{d) if any statement, representation or warranty heretofore, now or hereafter made by the
Borrower or any guarantor of the Obligations in connection with this Agreement or in any
supporting financial statement of the Borrower or any guarantor of the Obligations shalt be
determined by the Bank to have been false or misteading in any matarial respect when made;

(&) i the Borrower or any guarantor of the Obligations is a corporation, trust, partnership or fimited

liability company, the fiquidation, termination of dissolution of any such organization, or the
merger or consalidation of such organization into another entity, or its ceasing fo carry on
actively its present business or the appointment of a receiver for its property;
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H the death of the Borrower or any guarantor of the Obligations and, if the Borrower or any
guarantor of the Obligations is a partnership or limited liability company, the death of any

pariner or member;

(g} the institution by or against the Borrower or any guarantor of the Obligations of any
proceedings under the Bankruptcy Code 11 USC §101 et seq. Or the insolvency provisions of
Delaware law {8 Del. C. Section 291 et seq) or any other law in which the Borrower or any
guarantor of the Obligations is alleged to be insolvent or unable to pay its debts as they
mature, or the making by the Borrower or any guarantor of the Obligations of an assignment
for the benefit of creditors or the granting by the Borrower or any guarantor of the Obligations
of a trust mortgage for the benefit of creditors,

{hy the service upon the Bank of a writ in which the Bank is named as trustee of the Borrower or
any guarantor of the Obligations;

{iy a judgment or judgments for the payment of maney shali be rendered against the Borower or
any guarantor of the Obligations, and any such judgment shall remain unsatisfied and in effect
for any period of thirty (30) consecutive days without a stay of execution,

0] any levy, lien {inciuding mechanics lien), seizure, attachment, execution or similar process
shall he issued or levied on any of the properly of the Borrower or any guarantor of the
Obligaticons;

(k) the tarmination or revocation of any guaranty. of the Obligations; of

0] the ocecurrence of such a change in the condition or affairs (financial or otherwise) of the

Borrower or any guarantor of the Obiigations, or the occurrence of any other event or
circumstance, such that the Bank, in its sole discretion, deems that it is insecure or that the
prospects for timely or fult payment or performance of any obligation of the Borrower or any
guarantor of the Obligations to the Bank has heen or may be impaired.

52 Acceleration. if an Event of Defauit shall occur, at the election of the Bank, all Obligations
shall become immediately due and payable without notice or demand, except with respect to Obligations
payable ori DEMAND, which shall be due and payable on DEMAND, whether or not an Event of Default

has occourred.

53 Nonexclusive Remedjes. Al of the Bank's rights and remeadies nat only under the provisions
of this Agreement but also under any other agreement or transaction shall be cumulative and not
alternalive or exclusive, and may be exercised by the Bank at such time or times and in such order of

preference as the Bank in its sole discretion may determine.

8. MISCELLANEOUS

8.1 Waivers. The Borower waives notice of intent to accelerate, notice of acceleration, notice of
nonpayment, demand, presentment, protest or notice of protest of the Obligations, and all other notices,
consents to any renewals or extensions of time of payment thereof, and generally walves any and all

suretyship defenses and defenses in the nature thereof.

8.2 Waiver of HAomestead. To the maximum extent permitted under applicable law, the Borrower
hereby waives and terminales any homestead rights andfor exemptions respecting any of its property
under the provisions of any applicable homestead laws. :

6.3 Severability. 1 any provision of this Agreement or portion of such provision or the application
thereof to any person or circumstance shall to any extent be held invalid or unenforceable, the remainder
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of this Agreement {or the remainder of such provisicn) and the application thereof to other persons or
circumstances shall not be affected thereby. : ’

6.4 Deposit Collateral. The Borrower hereby grants to the Bank a continuing lien and security
interest in any and all deposits or other sums at any time credited by or due from the Bank or any Bank
Affiliate to the Borrower and any cash, securities, instruments or other property of the Borrower in the
possession of the Bank or-any Bank Affiliate, whether for safekeeping or otherwise, or in transit to or from
the Bank or any Bank Affiliate (regardiess of the reason the Bank or Bank Affiliate had received the same or
whether the Bank or Bank Affiliate has conditionally released the same) as security for the full and punctual
payment and performance of all of the liabilties and obligations of the Borrower to the Bank or any Bank
Affiiate and such deposits and other sums may be applied or set off against such Eabilities and obligations
of the Borrower to ihe Bank or any Bank Affiliate at any time, whether or not such are then due, whether or
not demand has been made and whether or not other collateral is then available o the Bank or any Bank

Affiliate.

8.5 Indemnification. The Borrower shall indemnify, defend and hold the Bank and the Bank's
directors, officers, employees, agents and attomeys harmless of and from any claim brought or
threatened against the Bank by the Bommower, any guarantor or endorser of the Obligations, or any other
person (as well as from reasonable attorneys' fees and expenses in connection therewith} on account of
the Bank's relationship with the Borrower, or any guarantor or endorser of the Obligations (each of which
may be defended, compromised, seftled or pursued by the Bank with counsel of the Bank's election, but
at the expense of the Borrower), except for any claim arising out of the gross negligence or willful
misconduct of the Bank. The within indemnification shall survive payment of the Obligations, and/or any
termination, release or discharge executed by the Bank in favor of the Borrower,

6.6 Costs and Expenses. The Borrower shall pay to the Bank on demand any and alt cosis and
expenses (including, without limitation, reasonable attorneys' fees and disbursements, court costs,
litigation_and other expenses) incurred or paid by the Bank in establishing, maintaining, protecting or
enforcing any of the Bank's rights or the Obligations, including, without limitation, any and all such costs
and expenses incurred or paid by the Bank in defending the Bank's security interest in, title or right to any
collateral or in collecting or attempting to collect or enforcing or attempting to enforce payment of any

Obligation.

8.7 Counterparts. This Agreement may be executed in two or more counterparts, each of which
shall be an original, but all of which shall constitute but one agreement

6.8 Complete Agreement. This Agreement and the other Loan Documents constifute the entire
agreement and understanding between and among the parties hereto relating o the subject matter
hereof, and supersedes all prior proposals, negotiations, agreements and understandings among the
parties hereto with respect to such subject matter,

6.9 Binding Effect of Agreement. This Agreement shall be binding upon and inure to the benefit
of the respective heirs, executors, administrators, legal representatives, successors. and assigns of the

parties hereto, and shall remain in full force and effect (and the Bank shall be entitled to rely thereon) untif

released in writing by the Bank. The Bank may transfer and assign this Agreement and deliver it to the .

assignee, who shall thereupon have all of the rights of the Bank; and the Bank shall then be relisved and
discharged of any responsibility or fiability with respect to this Agreement. The Borrower may not assign
or transfer any of its rights or obligations under this Agreement. Except as expressly provided herein or in
the other Loan Documents, nothing, expressed or implied, is intended to confer upon any party, other
than the parties hereto, any rights, remedies, obligations or liabilities under or by reason of this

Agreement or the other Loan Documents.

5.10 Further Assurances. Borrower will from fime to time execute and deliver to Bank such

documents, and take or cause to be taken, all such other or further action, as Bank may request in order .

o effect and conﬁrm or vest more securely in Bank all rights contemplated by this Agreement and the
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other Loan Documents (including, without limitation, to correct clerical errors) or to comply with applicable
statute or law.

The Borrower agrees o execute, re-execute, cause any Guarantor(s) or cther third party(ies)

involved in the loan transaction fo execute and/or re-execute and to deliver to Bank or its legal counsal,

as may be deemed appropriate, any document or instrument signed in connection with the Loan(s)} which
was incomrectly drafted and/or signed, as well as any document or instrument which should have been
signed at or prior fo the closing of the Loan(s), but which was not sc signed and delivered. Borrower
agrees fo comply with any written request by Bank within ten (10) days after receipt by Borrower of such
request. Failure by Borrower to so comply shall, at the option of Bank, upon notice to Borrower,
_constitute an event of default under the Loan(s). The Borrower authorizes the Bank to make any credit
inquiries Bank deems necessary and authorizes any person or credit reporiing agency to give Bank a
copy of the Borrower's credit repert and any other financial information it may have.

6.11 Amendmenis and Waivers. This Agreement may be amended and Borrower may take any
action herein prohibited, or omit to perform any act herein required to be performed by it, if Borrower shall
obtain the Bank's prior written consent to each such amendment, action or omission to act. No course of
dealing and no delay or emission on the part of Bank in exercising any right hereunder shall operate as a
waiver of such right or any other right and waivar on any one or more occasions shall not be construed as
a bar to or waiver of any right or remedy of Bank on any future occasion.

6.12 Terms of Agreemeni. This Agreement shall continue in full force and effect so long as any
Obligations or obligation of Borrower to Bank shall be cutstanding, or the Bank shall have any obligation
to extend any financial actommodation hereunder, and is supplementary fo each and every other
agreement between Borrower and Bank and shall not be so construed as to limit or ctherwise derogate
from any of the rights or remedies of Bank cor any of the liabilitles, obligations or undertakings of Borrower
under any such agreement, nor shall any contemporanecus or subsequent agreement between Borrower
and the Bank be construed to limit or otherwise derogate from any of the rights or remedies of Bank or
“any of the [liabilities, obligations or undertakings of Borrower hereunder, unless such other agreement

specifically refers to this Agreement and expressly so provides.

6.13 Nofices. Any notice under or pursuant to this Agreement shall be a signed writing or other
authenticated record (within the meaning of Article 9 of the Code). Any notices under or pursuant to this
Agreement shall be deemed duly received and effective if deiiverad in hand to any officer of agent of the
Borrower or Bank, or if mailed by registered or certified mail, return receipt requested, addressed to the
Borrowar or Bank at the address set forth in this Agreement or as any parly may from time to time
designiate by written notice fo the other party; notwithstanding the foregoing notices to the Bank with
respect to accounting and collateral release and notices to the Trustee pursuant to a Deed of Trust shall
be sent to the Bank as follows: Aftention: VP Loan Servicing, Loan Services, 6000 Alrium Way, Mt

Laure!l NJ 0B054.

6.14 Governing Law. This Agreement shall take effect as a sealed instrument and has been
executed or completed and/or is fo be performed in Delaware, and it and all transactions thereunder or
pursuant thereto shall be govermed as to interpretation, validity, effect, rights, duties and remedies of the
parties thereunder and in alt other respects by the laws of Delaware without giving effect to the conflicts of

laws principles thereof.

8.15 Reproductions. This Agreement and all documents which have been or may be hereinafter
furnished by Borrower to the Bank may be reproduced by the Bank by any photographic, photostatic,
microfilm, xerographic or similar process, and any such reprcduction shall be admissible in evidence as
the original itself in any judicial or administrative proceeding {whether or not the original is in existence
and whether or not such reproduction was made In the regular course of business).

6.16 Publicity and Signage. The Bank, in its scle discrefion, shall have the right to announce and
publicize the source of financing made pursuant to this Agreement, as it deems appropriate, by means
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and media selected by the Bank. Such publication shail include all perfinent information relating to such
financing, including without limitation, the term, purpose, pricing, loan amount, name of borrowing entity
and location of property. The Bank shall also have the right to display a sign at any real property
respecting which the Bank has a security interest which indicates that the Bank is providing the financing.
If such sign is provided, the Borrower shall cause the sign to be displayed as requested by the Bank and
shalt maintain such display during the period requested by the Bank. The form and content of the sign
and/or published information shall be in the scle discretion of the Bank and shall be considered the sole
and exclusive property of the Bank. All expenses related to publicizing the financing shall be the sole

responsibility of the Bank.

8.17 Cancellation Fees. All fees required to cancel, satisfy or terminate the collateral documents
securing this Loan shall be paid by Borrower at the time of payofi of the Loan.

6.18 Patriot Act. Anti-Terrorism Laws. (z) Neither Borrower nor any Afiiliate of Bomower is in
violation of any stafute, trealy, law (including common law), ordinance, regufation, rule, order, opinicn,
release, injunction, writ, decree or award of any Governmental Authority relating fo terrorism or money
faundering, including Executive Order No. 13224 and the USA Patriot Act {collectively, "Anfi-Terrorism
Law") or engages in or conspires to engage in any transaction that evades or aveids, or has the purpose -
of evading or aveiding, or altempts to violate, any of the prohibitions set forth in any Anti-Terrorism Law.
(b} Nefther Borrower nor any Affiliate of Borrower, or to Borrower's knowledge, any of its respective
agents acting or benefiting i any capacity in connection with the Loans, Letters of Credit or other
transactions hereunder, is any of the following (each a "Blocked Person”): (i) a Person that is listed in the
annex to, or is otherwise subject to the provisions of, the Executive Order No. 13224; (i) a Person ownad
or controlled by, or acting for or on behalf of, any Person that is listed in the annex to, or is otherwise
subiject to the provisions of, the Executive Order No. 13224; {iii) a Person with which Bank is prohihited
from dealing or otherwise engaging in any transaction by any Anfi-Terrorism Law; (iv) a Person that
commits, threatens or conspires to commit or supports “terrorism” as defined in the Executive Order No,
13224, (v) a Person that is named as a "specially designated national” on the most current list published
by the U.S. Treasury Department Office of Foreign Asset Confrof at i{s official website or any replacement
website or other replacement official publication of such list; or (vi) a Person who is affiliated with a

Person listed above.

6.19 Operating and Deposit Accounts. The Borrower agrees to maintain a depository account
(CK#78640521858) with Commerce Bank, N.A, .

8.20 Jurisdiction and Venue. Borrower irrevocably submits to the nonexclusive jurisdiction of any
Federat or state court sitting in Delaware, over any suit, action or proceeding arising out of or ralating to
this Agreement. Borrower irrevocably waives, to the fullest extent it may effectively do so under
applicable law, any objection it may now or hereafter have to the laying of the venue of any such suit,
action or proceeding brought in any such court and any claim that the same has been brought in an
inconvenient forum. Borrower hereby consents to any and all process which may be served in any such
sult, action or proceeding, (i) by malling a copy thereof by registered and certified mail, postage prepaid,
return receipt requested, to the Borrower's address shown in this Agreement or as nolified {0 the Bank
and (i) by serving the same upon the Borrower in any other manner otherwiss permitted by faw, and
agrees that such service shall in evary respect be deemed effective service upon Borrower.

6.21 JURY WAIVER. THE BORROWER AND BAMNK EACH HEREBY KNOWINGLY,
VOLUNTARILY AND INTENTICNALLY, AND AFTER AN OPPORTUNITY TO CONSULT WITH LEGAL
COUNSEL, (A) WANE ANY AND ALL RIGHTS TO A TRIAL BY JURY IN ANY ACTION OR
PROCEEDING N CONNECTION WiTH THIS AGREEMENT, THE OBLIGATIONS, ALL MATTERS
CONTEMPLATED HEREBY AND DOCUMENTS EXECUTED IN CONNECTION HEREWITH AND (B)
AGREE NOT TO SEEK TO CONSOLIDATE ANY SUCH ACTION WITH ANY OTHER ACTION IN
WHICH A JURY TRIAL CANNOT BE, OR HAS NOT BEEN, WAIVED. THE BORROWER CERTIFIES
THAT REITHER THE BANK NOR ANY OF ITS REPRESENTATIVES, AGENTS OR COUNSEL HAS

Loan Number - Note 1: 1361534986
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REPRESENTED, EXPRESSLY OR OTHERWISE, THAT THE BANK WOULD NOT IN THE EVENT OF
ANY SUCH PROCEEDING SEEK TO ENFORCE THIS WAIVER OF RIGHT TO TRIAL BY JURY.

Executed as an instrument under seal as of June 27, 2007,

Borrower:
Red Clay Consolidated School Di

/ :
inwin-J Becnel, Boafd Presideny

By:

)

By: &;u:t_/ '(séAL)

@ary Linarducci, Board Member

Accepted: Commerce Bank, N.A,

By: (SEAL)
Name: Michael S. MacFarland {
Title:  Vice President

Loan Nﬁmber - Note 1: 1361534986
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CERTIFICATE AS TO Oll. AND HAZARDOUS MATERIALS

Date: June 27, 2007

Bank: GCommerce Bank, N.A.
2035 Limesfone Road
Wilmington, Delaware
19808

Indemnitor; Red Clay Consolidated School District
4550 New Linden Hill Road
Wilmington, Delaware
19808

in consideration of Bank making a loan or loans to or for the benefit of Indemnitor and knowing that
Bank will rely hereon, Indemnitor represents and warrants, to the best of Indemnitor's knowledge, that;

1. As of the date hereof neither Indemnitor nor any of the indemnilor's agents, employees or
independent contractors: )

1.1 have caused or are aware of a ralease or threat of refease of materials on any of the
oremises or personal property owned or controlled by Indemnitor, including without
limitation on all properties and addresses owned or controlled by Indemnitor and set forth
above {collectively, the "Controlled Property"), or on any property abutting Controlled
Property ("Abutting Property™), which could give rise to liability under any Environmental
Law,

1.2 have arranged for the transport of or fransporfed any materials in a manner so as fo
viotate, or resuit in potential liabilities under, any Environmentat Law.

1.3 have received any notice, order or demand from the Environmental Protection Agency or
any other Federal, state or local agency under any Environmental Law.

1.4 have incurred any liability under any Envirenmental Law in connection with the
mismanagament, improper disposal or release of Hazardous Materials. _

1.5 are awarg of any inspection of Investigation of any of the Controlled Property or Abutting
Property by any Federal, staie or local agency for possible violations of any
Environmental Law. '

2. Neither Indemnitor, nor any prior owner or fenant of any Confrollad Property, committed or
omitied any act that caused or may reasonably be expected to cause the release of Hazardous
Materials on such Controlled Property that could give rise to a lien thereon by any Federal, state
or focat government,

3. No natice or statement of claim or lien affecting any Controlled Property has been recorded or
filed in any public records by any Federal, state or tocal govemment for costs, penaities, fines or
other charges as to such Controlled Property.

4. All notices, permits, licenses or similar autharizations, if any, required to be obtained or filed in -
connection with the ownership, operation, or use of the Conlrolled Property, including without
limitaticn, the past or present generation, treatment, storage, disposal or release of any
Hazardous Materials into the environment, have been duly obtained or filed.

The term "Hazardous Materials® includes but is riot limited to any and all substances (whether solid,
liquid or gas) defined, listed, or otherwise classified as poliutents, hazardous wastes, hazardous substances,
hazardous materals, extremely hazardous wastes, or words of similar meaning or regulatory effect under any
present or fulure Environmental Law or that may have a negalive impact on human heafth or the
environment, including but not fimited to pefroleum and pefroleum products, asbestos and asbestos-

Loan Number - Note 1: 1361534988
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SECRETARY OR ASSISTANT SECRETARY'S CERTIFICATE

The undersigned, Secratary or Assistant Secretary of Red Clay Consolidated School District, hereby certifies that
al a duly held mesting of the Board of Directors of the Schoo! Distict, duly called for the purpose and held on
A 2O . 20 ©7, at which meeting a quorum of the Directors of the corporation were present and vaoting

throughout, the following resolution was adopted:

"Resolved: That the School District be, and on behalf of the School District, the Board President and Board Member
are and each of them is, authorized and empowered;

To borrow, from time to time, from Commerce Bank, N.A. ("Bank™), such sum or sums of money as said
officer may deem necessary or advisable for the purpose of this School District, including without limitation,
$2,300,000.00 evidenced by that certain Time Note, dated June 27, 2007, by Red Clay Consolidated
Schoal District in favor of the Bank in the original principal amount of $2,300,000.00;

To morigage, pledge, hypothecate, sell, assign and transfer to Bank and grant to Bank security interests in,
as security for money berrowed and for all other obligations of this Schoel District to Bank, all property of
the School District, whather real, personal or of whatever kind or nature and wherever situated, and whether
now owned or hereafter acquired or arising;

To make, execute, seal, acknowledge and deliver, in the name of this School District, promissory notes, loan
agreements, credit agreements, financing agreements, security agreements, mortgages, deeds of trust,
‘deeds to secure debt, guaranties, and all other-instruments, documenis and agreements required by Bank
{collectively, the "Loan Documents") in connection with, or to give effect to, the foregoing resolutions or any
of the powers and authority herein granted and to continue, extend, modify or amend the same from time lo
time, all such Loan Documients fo be in such form and on such terms and conditions as any of said officers
shall, by his, her or their execution and defivery thereof, deem satisfactory; hereby ratifying, approving and
confirming all that any of said officers has done or may do respecting any of the foregoing; and that the
Board of Directors may, from time to time, delegate the authorily hereinbefore granied fo such additional
officers or agents of this School District as the Board of Directors may determine; and

Thiat alt resolutions relative 1o the authority of any officer or other agent to act on behalf of the School District
in any dealing or transaction with the Bank shali remain in full force and effect until written notice of
modification thereof shall be received by Bank and that the Bank may conclusively rely on the signatures of
the officers or agenis designated in such resolutions until notified in writing by the Secretary or Assistant
Secretary of the School District of any change in such officers or agenis and lhersafter the Bank may
conclusively rely on the signatures of the successors in office.”

I further certify that the foregoing resolutions have not been altered, amended or rescinded but remain in full force
and effect and that the persons curmenily authorized and empowered to act thereunder and thelr specimen signatures are as

follows: -

Beard President

Board Member

WITNESS my hand and the seal of the Corporation this June 27, 2007 LS o _e——’r"~ (—SEAL)
tT N \ - G N R

:!_: / ’ '.-:
L oan Number - Note.1:. 1361534986
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DISBURSEMENT AUTHORIZATION

BANK: Commerce Bank, N.A.

DATE: June 27, 2007 2035 Limestone Road
BORROWER: Red Clay Consolidated School Wilmington, Delaware
District 9308

4550 New Linden Hill Road
Wilmington, Delaware
19808

LOAN: $2,300,000.00 Time Loan (the "Loan™)

The undersigned nereby authorizes and directs the Bank, in its discretion pursuant to the terms of the
loan documents (the "Loan Documents”) between the Bank and the undersigned respecting the Loan, to
dishurse $ 0.00 of the loan proceeds available respecting the Loan as set forth below.

Disbursement Amounts Paid by Customer Amount Paid from Loan
at Closing Proceeds
1. Commitment/Loan Fee 3 11,500.00 $
2. Documentation Fee $ 350.00 $
3. Judgment Search 3 21.60 &
4. 3 g 5
5. $ $
8. $ 3
Total $ 11,871.50 $ 6.00

The undersigned represents and warrants {c the Bank that there has been no matetial adverse change in
the undersigned's financial condition since the date of the latest financial statements defivered by the
undersigned to the Bank. !n addition, the undersigned affirms that the representations and warranties
contained in the Loan Documents are frue and comect as of the date hereof.

The balance of fhe foan proceeds of $2,300,00C.00 shall be held by the Bank pending further instruction
from the undersigned pursuant to the terms of the Loan Documents. '

By your signature below, you agree to the terms and acknowledge receipt of a copy of this Disbursement
Authorization.

y ) / 3 - SR N
Gﬁry Eﬁwarduccl Board Membe( :

Loan Number - Note 1: 1361534886




containing materials, polychlorinated biphenyls, lead, radon, radivactive materials, flammables and
explosives.

The ferm "Environmental Law” means any present and future Federal, state and local laws, statutes,
ordinances, rules, regulations and the like, as well as common law, relating to protection of human health or
the environment, relating to Hazardous Materials, relating to liability for or costs of remediation or prevention
of releases of Mazardous Materials or relating to liabifity for or costs of other actual or threatenad danger to
human heaith or the environment. The term "Environmental Law" includes, but is not limited to, the following
statutes, as amended, any successor thereto, and any regulations promulgated pursuant thereto, and any
state or local statutes, ordinances, rules, regulaions and the like addressing similar issues: the
Comprehensive Environmental Response, Compensation and Liability Act; the Emergency Planning and
Community Right-to-Know Act; the Hazardeus Materials Transportation Act: the Resource Conservation and
Recovery Act (including but not fimited to Subtitle | relating to underground storage tanks); the Solid Waste
Disposal Act; the Ciean Water Act: the Clean Air Act; the Toxic Substances Control Act; the Safe Drinking
Water Act; the Occupational Safety and Health Act; the Federal Water Poliution Controt Act: the Federal
Insecticide, Fungicide and Rodenticide Act; the Endangered Species Act; the National Environmental Policy
Act; and the River and Harbors Appropriation Act.

Indemnitor agrees to indemnify and hold Bank harmless from all liability, loss, cost, damage and
expense, including attorney fees and costs of litigation, arising from any violations of the Environmental
Law with respect to Controlled Property or Abutting Property (including those arising from any lien by any
Federal, state or local govemment arising from the presence of Hazardous Materials) or from the
presence of Hazardous Materials located on or emanating from any Controlled Property or Abutting
Property whether existing or not existing and whether known or unknown at the time of the execution
hereof and regardless of whether or not caused by, or within the control of indemnitor. Indemnitor further
agrees to reimburse Bank upon demand for any costs incurred by Bank in connection with the foregoing.
indemnitor agrees that its obligations hereunder shall be continuous and shall survive the repayment of
all debts to Bank and shall continue so long as a valid claim may be lawfully asserted against the Bank.

This agreement shall inure fo the benefit of the Bank and its successors and assigns and shall
bind Indemnitor and its successors and assigns.

Executed under seal as of the date first above written,
Indemniter;

Red Clay Consolidated School District

o P (). o fseny T

—AWin J Bacnel, Bbard President .

: P
- o i, 0 '.’
By: %M i, (SEAL)

Gary Binarducci, Board Member, -

l.oan Number - Nate 1: 1361534986




Attachment §
Finding # 5

The Regular Session of the Red Ciay Consolidated School District Board of Education
was held on Wednesday, October 17, 2007, at 7:30 p.m. This meeting was held at Brandywine
Springs School, 2916 Duncan Road, Wilmington, DE 19808.

Board members present: Gary Linarducci, James J. Buckley, Paul Fleming Marguerite
Vavalla, Robert J. Andrzejewski, Executive Secretary and Superintendent

Absence: Irwin J. Becnel, Jr. President; Martin A. Wilson Sr., Vice President; Charles M.
Cavanaugh

The recording secretary was Juanita Bradley

Administrative staff present: Diane Dunmon, Mary Norris, Mervin Daugherty, Jil
Floore, Susan Rash, Ted Ammann, Ariadna Clare, Irene Hills, Brian Moore, Pati Nash, Christine
Smith, Brett Taylor, Burton Watson

Mr. Linarducci called the meeting to order at 7:50 p.m. and led board members and
community in the pledge allegiance o the flag.

L PRESENTATION
A. Student/Staff/Community Recognitions

Board member Paul Fleming and the superintendent acknowledged Warner
Elementary, Shortlidge Academy, Stanton Middle and the Community School
were acknowledged for receiving the Sfar School award from the Department of
Education and the University of Delaware.

Stanton Middle School staff was recognized for their achievement for Meet the
Challenge, Too and for being rated as Commendable for the 2007-2008 school
yvear. Stanton Middle School received recognition for Delaware State Chamber
of Commerce's Superstars in Education program.

B. Financial Update

Jilt Ftoore, Director of Business and Finance, gave brief highlights of Red Clay's
financial position. As reported by Ms. Floore, we are in receipt of over 4 million
doliars of tax money and have repaid Commerce Bank loan of 2.3 millions
dollars, 2007 payables amounting to 1.3 million dollars and compieted our
required charter preload {35 percent payments).

To manage expenditures, several reductions were implemented. A 25 percent
reduction of the Linden Park lease has occurred. Business office and payroll
staffs are occupying less space at Linden Park. Non classroom vacancies have
been frozen—supervisor of accounting will remain vacant. Schoo!l budgets were
funded 30 percent to control cash flow and additional funds will be released upon
receipt of tax dollars expected by November 2007,

Ms. Floore thanked the Department of Education for allowing all our payrolis to
clear. We will continue to work with Frank Rishel on staffing and finances.

Ms. Floore respended to questions from board members.
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PUBLIC RECOGNITION

Michael Bank challenged board members and administration to declare a moratorium
against charter schools.

Jeffrey Miller expressed concerns about the substitute teacher plan.

Charles Hoard spoke about the district’s financial condition and against allowing charter
schools in Red Clay.

Barbara Finnan asked if Red Clay’s goal was to become a charter district. She spoke
about financial accountability.

Fredrika Jenner, RCEA President, spoke about staffing and finances.

Philip Kaptan expressed concerns about Red Clay's finances, charter schools,
administrative facility and consultants.

Richard Lynch spoke about Red Clay's budget constraints.

Allen Bemstein expressed concerns about budget constraints and requested that the
district eliminate NWEA.,

John Allison expressed concerns about financial accountability and charier schools.

Yvonne Johnson encouraged administration to better communicate with parents about
all areas concerning Red Clay. She asked that budget cuts and email addresses for
board members be listed on the web.

Debbie Brown spoke about adequately listing all budget cuts other than extra-curricular
activities.

Andrea Robinette requested restoration of sérvices and funding for Meadowood.
Stacy Stilling expressed a concern about adequate nurse coverage for AIMS.

Stan Sylcoru encouraged public to call legislators to eliminate private wages for school
construction. It exceeds the norm.

Leslie Wagner spoke about budget cuts and choice,
There were comments from board members after the public spoke.

Mr. Linarducct reiterated that charter schools are public schoocis and that the Red
Ciay board is commitied to promote the best educational opportunities for our
students.

Mr. Buckley indicated that several concerns from the public were legitimate and
the board should examine some of the issues and thought a moratorium against
charter schools would be wise.

Mr. Fleming reminded public that charter schools can be approved by the school
district or Department of Education.
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V.

Ms. Vavalla asked The News Journal and Community News to extend courtesy
toward Red Clay by publicizing information for the district.

APPROVAL OF MINUTES

It was recommended that the Board of Education approve minutes for the September 5,
2007, September 17, 2007 and October 3, 2007 Special Executive Sessions and
September 19. 2007 Executive/Regular Sessicns as submitted.

The minutes were approved as submitted.
ACTION ITEMS
A. Appointments to the Red Clay Education Foundation

It was recommended that the Board of Education approve the appointment of the
following individuals to the Red Clay Education Foundation for a three-year term:

¢ Apna Hamilton
s John Keleher

Mr. Fleming moved and Mrs. Vavalla seconded the motion. The motion carried
unanimously.

CONSENT CALENDAR AGENDA

tem E, Student Disciplinary Case 08-04 was removed from the consent calendar
agenda. A vote was not cast for this item. It was recommended that the remaining items
on the consent calendar agenda be approved as submitted;

Mr. Buckley moved and Mr. Fleming seconded the motion. The motion carried
unanimousty.

Student Disciplinary Case Nos. 08-01, 08-02, 08-03—It was recommended
that the disciplinary action for the students named in Case Nos. 08-01, 08-02, 08-
03 be approved as discussed in Executive Session.

Certificated and Classified Personnel Reports—Iit was recommended that the
certificated and classified personnel reports be approve as submitted.

Bid Awards—Iit was recommended that the Board of Education approve the
following bids as submitted:

Bid No. Description
5-07-54 Food Service Equipment — Manual Sanitation System

5-08-04 On Calt Kitchen and Cooking Equipment Repair
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V.

Vi

ITEMS SUBMITTED BY THE BOARD
A Legislative Priorities 2007-2008

it was recommended that the 2007-2008 Legislative Priorities be approved as
submitted. {attached)

Mrs. Vavalla moved and Mr. Fleming seconded the motion. The motion carried
unanimously.

B. Appointments to the Red Clay Community Financial Review Commitiee

Mr. Buckley provided a report from the Gctober 11, 2007, meeting. See attached
report.

Mr. Linarducci appointed Jane Rattenni and approved two slots from the
Department of Education to the Community Financial Review Committee.

INFORMATION ITEMS

The information items were reviewed. Mr. Linarducci asked staff about the construction
change orders. Mr. Michalski responded.

ADJOURNMENT
The meeting was adjourned at 9:20 p.m.

Respectfully submitted,

Robert J. Andrzejewski, Ed.D.
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ﬁgzmgﬁ?ﬁ&ﬁs The Reguiar Session of the Red Clay Consolidated School District Boar
Prasentations Education was held on Wednesday, October 17, 2007, at 7:30 p.m. This meeting was
I EE LT E LV LRI at Brandywine Springs School, 2916 Duncan Road, Wilmington, DE 19808,

Boarq Policy

Overview Board members present: Gary Linarducci, James J. Buckley, Paul Fle:

ey d v acraracsansazrcrcrosee

Board Commitees Marguerite Vavalla, Robert J. Andrzejewski, Executive Secretary and Superintendent

Financiat Review

Elections
NGC Board

Absence: Irwin J. Becnel, Jr. President; Martin A, Wilson Sr., Vice Presi
Charles M. Cavanaugh

of Elections

Contact the entire
Board of Education

Last updated
Qctober 18, 2007 B
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The recording secretary was Juanita Bradley

Administrative staff present: Diane Dunmon, Mary Norris, Mervin Daugherty,
Floore, Susan Rash, Ted Ammann, Ariadna Clare, Irene Hills, Brian Moore, Pati Nash,
Christine Smith, Brett Taylor, Burton Watson

Mr. Linarducci called the meeting to order at 7:50 p.m. and led board members
community in the pledge allegiance to the flag.

L PRESENTATION
A Student/Staff/fCommunity Recognitions

Board member Paul Fleming and the superintendent acknowle
Warner Elementary, Shortlidge Academy, Stanton Middle and
Community School were acknowledged for receiving the Sfar School &
from the Department of Education and the University of Delaware.

Stanton Middle School staff was recognized for their achievement for
the Challenge, Too and for being rated as Commendable for the 2
2008 school year. Stanton Middle School received recognition
Delaware State Chamber of Commerce’'s Superstars in Educ
program.

B. Financial Update

Jill Floore, Director of Business and Finance, gave brief highlights of
Clay's financial position. As reported by Ms. Floore, we are in recei
over 4 miltion dollars of tax money and have repaid Commerce Bank
of 2.3 millions dollars, 2007 payables amounting to 1.3 miliion doliars
completed our required charter preload (35 percent payments).

To manage expenditures, several reductions were implemented. !
percent reduction of the Linden Park lease has occurred. Business ¢
and payroll staffs are occupying less space at Linden Park. Non class:
vacancies have been frozen—supervisor of accounting will remain vac
Schoo! budgets were funded 30 percent to control cash flow and addit
funds will be released upon receipt of tax dollars expected by Novel
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Ms. Floore thanked the Department of Education for allowing all
payrolis to clear. We will continue to work with Frank Rishe! on sta

and finances.

Ms. Floore responded to questions from board members.
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PUBLIC RECOGNITION

Michael Bank challenged board members and administration to declar
moratorium against charter schools.

Jeffrey Miller expressed concerns about the substitute teacher plan.

Charles Hoard spoke about the district's financial condition and against alloy
charter schools in Red Clay.

Barbara Finnan asked if Red Clay's goal was to become a charter district,
spoke about financial accountability.

Fredrika Jenner, RCEA President, spoke about staffing and finances.

Philip Kaplan expressed concerns about Red Clay's finances, charter schc
administrative facility and consultants.

Richard Lynch spoke about Red Clay’s budget constraints.

Allen Bernstein expressed concerns about budget constraints and requested
the district eliminate NWEA.

John Allison expressed concerns about financial accountability and ch
schools.

Yvonne Johnson encouraged administration fo better communicate with par
about all areas concerning Red Clay. She asked that budget cuts and e
addresses for board members be listed on the web.

Debbie Brown spoke about adequately listing all budget cuts other than e;
curricular activities.

Andrea Robinette requested restoration of services and funding for Meadowoc
Stacy Stilling expressed a concern about adequate nurse coverage for AIHS.

Stan Sylcoru encouraged public to call legisiators to eliminate private wage:
school consiruction. It exceeds the norm.

Leslie Wagner spoke about budget cuts and choice.
There were comments from board members after the public spoke.
Mr. Linarducci reiterated that charter schools are public schools and

the Red Clay board is committed to promote the best educati
opportunities for our students.

1 Re Nielia Fa¥atel
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Mr. Buckley indicated that several concerns from the public were legitin
and the board should examine some of the issues and thoug!
moratorium against charter schoois would be wise.

Mr. Fleming reminded public thal charter schaols can be approved by
schoaol district or Department of Education.
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Ms. Vavalla asked The News Journal and Community News to ex
courtesy toward Red Clay by publicizing information for the district.

APPROVAL OF MINUTES

It was recommended that the Board of Education approve minutes for
September 5, 2007, September 17, 2007 and October 3, 2007 Special Exect
Sessions and September 19. 2007 Executive/Regular Sessions as submitted.

The minutes were approved as submitted.
ACTION ITEMS
A Appointments to the Red Clay Education Foundation

It was recommended that the Board of Education approve the appointn
of the following individuals to the Red Clay Education Foundation for a
three-year term:

¢  Anna Hamilton
s John Keleher

Mr. Fleming moved and Mrs. Vavalla seconded the motion. The motio
carried unanimously.

CONSENT CALENDAR AGENDA

ltem E, Student Disciplinary Case 08-04 was removed from the consent calel
agenda. A vote was not cast for this item. It was recommended that the remai
items on the consent calendar agenda be approved as submitted:

Mr. Buckley moved and Mr. Fleming seconded the motion. The motion cai
unanimously,

Student Disciplinary Case Nos. 08-01, 08-02, 08-03—It
recommended that the disciplinary action for the students named in C
Nas. 08-01, 08-02, 08-03 be approved as discussed in Executive Sessi

Certificated and Ciassified Personnel Reports—It was recommer
that the certificated and classified personnel reports be approve
submitted.

Bid Awards—It was recommended that the Board of Educatlon app:
the following bids as submitted:

Bid No. Description
5-07-54 Food Service Equipment — Manual Sanits
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5-08-04 On Call Kitchen and Cooking Equipr
Repair
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The meeting was adjourned at 9:20 p.m.

Respectfully submitted,

EPage 4
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» V. ITEMS SUBMITTED BY THE BOARD

E A Legisiative Priorities 2007-2008

g It was recommended that the 2007-2008 Legislative Priorities be appre
B as submitied. {(attached)

3 Mrs. Vavalla moved and Mr. Fleming seconded the motion. The mc
H carried unanimously,

§' B. Appointments to the Red Clay Community Financial Review Committe
3 Mr. Buckley provided a report from the October 11, 2007, meeting.
o aftached report.

E Mr. Linarducci appointed Jane Rattenni and approved two slots from
a Department of Educalion to the Community Financial Review Committe
E V. INFORMATION ITEMS

: The information items were reviewed. Mr. Linarducci asked staff about
g construction change orders. Mr. Michalski responded.

: VI.  ADJOURNMENT

1

Robert J. Andrzejewski, Ed.D.

19 /29007
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Attachment 6

Finding # 6
August 23, 20006
The Honorable Valerie A. Woodruff
Secretary of Education '
John G. Townsend Building
D CLAY CONSOLIDATED 401 Federal Street
SCHOOL DISTRICT Dover, DE 19901
pert J. Andrzejewski, E4.D.
Superiniendent
Administrative Offices Dear Secretary Woodruft:
550 Névbnffnrégr?ﬁnli Road
riminglon. Delaware 15808 In compliance with 14 Delaware Code 1507 and Senate Bill 374, the Red
Clay Consolidated School District is submitting its semiannual financial
Hice of the Superintendent report which is due August 31, 2006. The RCCSD budget for the 2006-07
lice B0 e Tan tax year is balanced and the district will end its fiscal year with a positive

cash position. However, due to the delay in the availability of our tax

Julia B. Keleher revenues between now and October 15, 2006, the district anticipates a need

Ifﬁgusf'xﬁeﬁ;ﬂgg; { to have the State advance funds during this time period. As stlated in Section

oo (302) 5529715 1507, “Whenever the August 31 report shows that a district will be unable to

Fax  [302) 992 7821 meet all or some of its payroll obligations through October 15, the district
Jusia Keleher@redciay k12 de.us may meet those obligations by requesting from the Secretary of Education

with the approval of the Secretary of Finance an advance of state funds in an
amount sufficient to cover the district's payroll obligations through October
15.” The RCCSD is respectfully electing to invoke this provision.
Therefore, the District is requesting short term assistance of state funds in
lieu of local funds for two pay periods, September 15, 2006 and October 13,
2006. In both cases, state funds will be paid immediately upon receipt of
tax revenue at the end of September and October.

The Red Clay Consolidated School District Board of Education has been
made aware of this request based upon thé approval of the Financial
Position Report. Several factors have led to this citccumstance. The District
posted a $3.1 million balance of funds for the year ending June 30, 2006. In
addition to the balance of funds, additional funds from the pre-load of
Division II, Division III Equalization and Tax Relief funds provides
approximately $6.4 million to the available funds for payroll, creating a total
of $9.5 million. Over the course of four months, the District will need
approximately $14.8 million in local payroll, approximately $1.8 million in
non-personnel expenses and $1.3 million in pre-payments (O charter schools.
* This requires an additional $8.4 million to be available in order to ensure all
costs are met. The District is expecting to receive only $4.3 million in tax
receipts between July and September 30, 2006. This will require an
additional $4.1 million in short term assistance. The District anticipates the

receipt of $29.2 million by October 31, 2006.

The reduction of the cash balance was a result of a number of unanticipated
costs over the last two years. These costs include growth of 400 students in

The Red Clay Consolidaied School Disines does not diseiminate op the basis of race, color, national origin, ;e]ig'mn, Sex, age, of disabibity in
its programs, aclivilies or employmenl praclices as required by Tufe VI, Title IX and Section 504. The distict coordinator of comphance 150

Admsnistrater of Homan Resousces Development, RCCSD, 2916 Duacan Road, Wilmiogios, DE 19808 (302) 683- 6662




FY 2006, market pressure on construction funds requiring certain costs to be
assumed by current expense funding, the rise in costs of special services (o
students with disabilities, the enrollment growth of charter schools,
reduction in choice income and the extreme rise in energy and transportation

COSis.

The District also has faced pressure pertaining to the rise of tuition-based
special services. While the District has experienced growth in programs
such as the bilingual program and First State School, the tax rate has
remained flat over the last several years. This tax rate, however, has been
adjusted upward in FY 2007 by 4 cents. This should allow for sufficient
cash flow for the end of FY 2007 and first four months of FY 2008.

The FY 2007 Operating Budget is balanced. A copy is attached. Costs have
been substantially reduced in order to meet projections. In addition, this
budget has been explained at four separate public board meetings and
workshops over the last two months.

Over the course of the next several years, the District will have the task of
meeting growing demands with a reduced budget. Tt will also consider the
possibility of a referendum within the next year. However, in the near term
it will have the responsibility of managing its funds to meet student needs
while atiempting to increase cash balances to increase cash flow.

The Red Clay Consolidated School District respectfully requests that the
Department of Education and the Office of Management and Budget allow
for a short-lerm allowance to support payroll until tax proceeds are received,
Your consideration is appreciated.

If you have any questions, please feel free to contact me. Thank you,

Sincerely,

PO g .

Robert J. Andrzejewski
Superintendent

Ce: Members of the Red Clay Consolidated School District Board of
Education
J. Brett Taylor, Chief Financial Officer
Dorcell Spence, Department of Education
Jennifer J. Davis, State Budget Director




RED CLAY CONSOLIDATED
SCHOOL DISTRICT

Rabert J. Andrrejewsk:, Ed.D.
Superintendeni

Administrative Qffices
Linden Park
4550 New Linden Hill Road
Wilmington, Detaware 19808

Office of the Superintendent

Oftice (302) 552-3702
Fax  (302) 592-7830

Julia 8. Keleher
Execulive Assistant
to the Superintendent

Ctfice (302) 552-3718
Fax (302} 992-7821%

Julia, Keleher@redclay K12 de us

September 11, 2007 -

ValerieWoodruff \
Secretary of Education

401 Federal Street Suite 2

Dover, DE 19601-3639

Dear Sec;}tbrf) Woodruff:

In accordance with Title 14, Section 1507(a), 1 am requesting support from
the State for payroll obligation through October 31, 2007. The following is
our estimate for payroll dates, amounts and divisions for a total of
$7,402,751:

Payroll Date Division 32 Other Tuition
(Division 54, 58, ELL angd 1%
State School)

August 31, 2007 $865,355 $177,463

September 14, 2007 $1,507,141 $375,011

September 28, 2007  $1,507,141 $405,225

October 12, 2007 $1,459,944 $225.314

October 26, 2007 $1,499,944 $403,200

Total $5,816,538 $1,586,213

Repayment of the funds will be upon receipt of the September tax receipts
with an anticipated date of November 1, 2007,

We are continuing to work with Frank Rishel and our business office to
ensure the accuracy of projections made in the July 11, 2007 board approved
Preliminary Budget and ensure we are on track with a reduction plan that
mimmizes the need for the district to make future requests for fall payroll

assistance.

Please don’t hesitate to contact me with any questions. Thank you for your

continued support.

Sincerely,

Dr. Robert I. Andrzejewski

Superintendent

The Red Clay Consalidated School District does not discriminate on the basis of race, color, national ongin, religion, sex, age, or disabifity in
s programs, activities or employment practices as required by Title VI, Titke 1X and Sectior 504. The distiict coordinatar of compliance is
Debra Davenport, Human Resources Development, RCCSD, Linden Park, 4550 New Lindea Hifl Road, Wilmington, DE 19808 (302) 552-3783.




Cc:

Jenmifer Davis, Director OMB

Russ Larson, Controller General

Michael Morton, CG Fiscal and Policy Analyst

Dorcell Spence, Associate Secretary of Finance & Administrative Services
Jerry Gallagher, Director of Finance

Emily Falcon, OMB Fiscal and Policy Analyst

Nancy Shevock, Financial Consultant




Aftachment 7

Finding # 7
Red Clay School District
Approved Budget Versus FMS Budgeted Activity =
ibu_ _ |descripion | BdApproved Budget | FMS Budget
1|Superintendent . 151,900.00{  151,800.00. " 000
2 Asst. Supenntendent for Instruct;on ] 450 000 00 450 000 OO G OO
Asst. Superintendent for Administrative Services | - 350,000.00° 0.00
Asst. Superintendent for School Services 7 29,4 29,400.00. 000
5 Research and Assessment N i 100,000.00 100,000. OD O OO
|Regulated Programs el ¢ o0
7\Cyrricyym k-5 L 58B00.0O 58, 800 00 o O 00
Communlcat:ons - 7 68,600.00| 68,600.00 000
9| Technology i 1,866,73500{ 1,866,735.00  0.00
0|Director Elementary Schools ~© "'58.800, 00| 58800000 0.0
1/Director Secondary Schools e 58,800.00 58,800.G0 0.00
; Ltbrary Sennces 200 OOO 00 368,908. Co 1 68 908 00
) 3|Board of Education 1" 734300.00| 34,300 .00, 000
4|Printing and Graphics v 35534800 355348000 0 00
Human Resources 122,500.00 ~122,500.00 000
School Facilities 34 300.00 ~34,300.00: ) O 00
8]Asst. Superintendent for Business and Fmance g, ,000.00]  49,000.00; 0. OO
Maintenance and Operations . 800,000.00 814,000, 007 14 OOO_OQ
1| Special Services o B 779 394.00|  779,304.00. 0.00
Asst. Superintendent for Special Services ~100,000.00|  122,500.00  -22,500.00
Division | ) B 85 711,657.00] 85,711,657.00 Qoo
) Custodial Services 350,000. 00 350,000.00: _0 OO
Community School . 1254000.00] 125400000, 000
3| Utilities ] 4 571,671.00 4 571 671.00. 0. OO
) g|Childrens Services Co t Recovery Project ¢ 349 820.00 349, 820 00 0.00
) 0|Forest Oak EEementary Schoo! o . 89,012.00f 69, 012. 00. 0.00
Performmg Aris N R 590709 . 71,620.00i  1,880.00
2 |Heritage Etementary School 70,175,00 70,175.00 0.00
Accountability o 73,500. 00, 73500.00: 0.00
~ 4iHighlands EFementary School - 62,727.00 62, 727 OO 0. OO
45|Summer Schoo! S 25, 480 0o 25,480.00 0.00
5| Lewis Elementary School | 69,825.00 69,825.00 0.00
7 {Discipline Funding o 750,000.00 750,000.00: 0.00
Shortildge Elementary School ) 63,749.00;  63,749.00 ~0.00
Linden Hill Elementary School S 85 845. 00, 85.845.00. 0.00
) | Baltz Elementary Schood & 77,420.00 77,420.00 0.00
B Richardson Park Elementary . 87,281.00|  67,281.00 0.00
- Vocational Education o ~ 250,000.00 ~ 362,950.00 ..-112,950.00
Marbrook Elementary School 62,793.00 62,793.00 0.00
~ Technology Rep!acernent e 100,000.00] 100,000.00 Qoo
Minor Capital improvements 1,465,493, 00; 1,465,493.00 0.00
chhey Elementary School 60,074.00:  60,074.00 0.00
~ 1|Extra Time 869,152 00 828,447 49  40,704.51
. 2/ State F U”d .T_GCh"OEUQV 78,400.00 78,400.00 0. 00
Mentoring N 52,92000| 6292000 0.0
4iMote Elementary Schoof 7  66,287.00 66,288.00 -1.00
Early Intervention Program ~49,000.00 49,000,00 0.00
- 66|Warner Elementary School o . - 85,217.00 85,217.00 0.00]
70|North Star Elementary 68,306.00 68,306.00 0.00
. T4|Al du Pont Middle Schoot 102,523.00 113,523.00 -11,000.00
75 Manager of Staff Development 235,254.00 235,254.00 -.0.00
Source=FMS
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Red Clay School District

HB DuPont Mlddle Schoot

30| Skyline Middle School
Stanton Mtddle Schooi

Strings Program

Dtckmson ngh School - o
Mgr Curncu!um 6- 12 S
A. L. DuPont Hagh School

Bd Approved Budget |
119,928.00)
2,960,900.00]

ibu  |descripion 7

RCCSD Bus Transpodatton " N
Contracted Transportat:on )

FY2007

Approved Budget Versus FMS Budgeted Activity . ) 0

~ 4,410,000. OO

112,161.00]

84Conrad Middle School 1

5 Cab Caonway Schoof of the Arts '7

Brandywme SDI’M’]QS Elementary SChOO? o _’

“Drwers Fducation o
96|Employee Benefits

7 | District \ Wide Semces
8 | Other State Programs
9|Contingency

110,642.00
110,642.00

113,814.00

303,747.00,
'58,800.00|

322,818.00

17,627.00

FMS Budget
. 1‘!9 928

12,960,800.00°

P Dlﬁerence

0.00
100.00

441000000
112,162.00.
110,642.00.

110,642.000 000
17,627.00

_..113 814 oG b

4{McKean High Schoo! L

.86534.00

303,747.00
'58,800.00] 0.00
334,765.75, 111,847.75
186,534.00.  -100,000.00
312,750.35] -571.35
60,584.00 " 0.00

Y4 300, 000,00}

6,644,000.00

~37,900,000.00

6.533,00000, 111,

! 2,091 00

~ 250,000.00]

© 910,070.00

~156,845,425.00

250,000.00  0.00]
157,132,498.59

Financial Management System

54 Meadowood School
28 Division | 2,297,342.00  2,287,342.00 0.00
31 Meadowood School 425 767.00 425,467.00 300.00
38 Utilities 83,338.00 83,338.00 0.00
39 CSCRP 54,000.00 54,000.00 0.00
51 Related Services 638,408.00 638,408.00 0.00
55 Voc. Ed. Div I 21,720.00 21,720.00 0.00
77 RCCSD Transport 207,556.00 207,556.00 0.C0
78 Cont. Transport 495,484.00 495,484.00 0.00
96 Employee Benefits 3,454 475.00  3,454,475.00 0.00
99 Contingency 300,000.00 300,000.00 0.00

7,978,080.00  7,977,790.00 300.00

58 intensive Learning Centers
28 Division | 4,402,557.00  4,402,557.00 0.00
32 Richardson Park 205,660.00 205,660.00 0.00
33 Telegraph Road 125,006.00 125,006.00 0.00
38 Utilities 171,800.00 171,800.00 0.00
39 CSCRP 76,748.00 76,748.00 0.00
51 Related Services 462,000.00 462,000.00 0.00
55 Voc Ed Div il 93,000.00 §3,000.00 0.00
78 Cont Transp 529,437.00 529,437.00 0.00
96 Employee Benefits 1,839,563.00 1,939,563.00 0.00f
98 Contingency 300,000.00 300,000.00 0.00

8,305,771.60  8,305,771.00 0.00
57 Major Capital Improvements--Construction 35,328,800.00 0.00
--Debt Service 7,455,287.00
Source=FMS
FY2007 Red Clay School District Budget
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Red Clay School District

bu

24 Title | RCCSD

25 Title Il RCCSD

26 Title IV RCCSD

27 Title V RCCSD

34 Title | Non- RCCSD

35 Title It Non-RCCSD

36 Title IV Non-Public

37 Title V Non-RCCSD

72 Other Federal Programs

Approved Budget Versus FMS Budgeted Activity

Jdeseription

42,784,097.00

| Bd Approved Budget |

3,5627,897.00
1.880,966.00
154,366.00
58,006.00
239,255.00
40,109.00
8,875.00
88,939.00
4,672,275.00
10,651,788.00

3,627,897.00
1,820,857.00
154,366.00
44,432.00
239,255.00
40,109.00
9,975.00
16,842.00
4,801,323.00

10,655,056.00

17| Transportation

~0|District Supervisor

0.00

FMS Budget | _
0.00

Difference
0.00

_.20[Officeof ELL
23| Adult Education
School Improvement

000

A ... A4274224.00,  4416,508.00

-142,282.00

949,086.93

67:Consortium

0.00

..000|
4,170,951.00

First State School

88

1,084,532.00

1,084,532.000

-4,170,951.00

0.00

Source=FMS

Financial Management System

FY2007 Red Clay School District Budget
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Red Clay Consolidated School District
January 2007

Robert J. Andrzejewski, Superintendent
Brett Taylor, Chief Financial Officer

This document was approved by the Red Clay Consolidated School District
Board of Education on January 17, 2007




FY 2007

Cufrent Expense 41,660,415 ¢
New Referendum Funds (& cent increase) 2,400,031
Interest 750,000 500,000
Minor Capital Improvements 585,197 0
MCH Technoiogy Maich - 506,581 0
Choice tncome 1,780,000 0
Other 1341118 918 234
IS CalREVEH ‘ i Ay
Division 85,711,657 { 0
Division Il includes Vocation Div 1) 5,422,208 o
Division 1l 5,100,000 | 116,520
Tax Rebate 2,897,220 O
Addilional Revenues: 12,823,795 (479,821)
includes
Groves 335,000 § 0
Adult Basic Education 43,000 0
Secondary Alternative 141,750 | 0
Americanization 113,600 0
Tution Reimbursement 95,724 0
CSCRP 318,008 31,820
Discipline 736,693 c
Professional Development - 236,827 0
Teacher Cadre 70,816 0
Teacher Mentorning 37,800 0
Extra Time 1,000,000 {20,000}
Driver's Education 61,820 0
Minor Capital Improvements 879,256 0
Transportation 6,037,631 0
Private Placement 386,121 0
Adolescent Hospial 314,500 {314,500)
State Technology 80,000 0
Reading HI 78,190 0
Standards and Assessmen! 10,218 3,782
LEP Program (Bilingual) 0 0
PCD 219,739 0
Excelience Option 985,373 {181,023}
Excellence Atlottment 513,617 O
Textbook and Technology G 0
Erate Funds 98,184 0
Related Services 29,895 g
3 =
0
BU §1 - Superiniendent 151,900 Q
1BU G2 - Curriculum and Instruction ) 500,000 {50,000}
I1BU 03 - Deputy Superintendent ‘ 139,650 210,350
18U G4 - A S. School Services 29,400 0
iBU 05 - Research . 196,000 926,000
18U 06 - Reguiated Programs . 7,350 7,350
iBU 07 - Director of Instruction, 58,800 0
1B 08 - Communications 68,600 0
IBL 08 - Technoiogy 1,866,735 o
I1BU 10 - Direclor of Elr nentary Schools 58,800 0
IBU 11 - Director of § condary Schoals 58,800 .0
1BU 12 - Library Services 370,058 {170,058)

25




7 AT e R 2
‘B 13 - Board of Education , 0
[{BU 14 - Prinling Services 355,348 0
1BU 15 - Human Resources 122,500 e
1Bl 16 - Facilities 34,300 L.
IBU 18 - Business Office 45,000 4
iBU 19 - Maintenance 882,000 (82,000)
iBYU 20 - Bilinguat Program s 0
iBU 21 - Special Senvices 859,160 (79.768)
BU 22 - A.S. Student Services 122,500 | (22 5003
1B 28 - Division | 85711657 | 4
IRU 29 - Custodial Senvices 392 000 §: {42,000}
1BU 30 - Community School 1,254,000 | 0
18U 38 - Utilities 4 571,671 O
IBU 39 - CSCRP .235,200 114,620
I1BU 40 - Fores! Oak Elementary 69,012 0
IBU 41 - Performing Arts 73,500 0
1BU 42 - Hentage Elementary 70,175 0
iRl 43 - Assessment 73,500 0
IBU 44 - Highlands 62,727 0
1BU 45 - Summer School 25,480 8
IBU 46 - Lewis Elementary 69,825 0
iBu 47 - Discipline 750,000 0
IBU 48 - Shorlidge Elemeniary 63,749 0
1BU 50 - Linden Hill Elementary 85,845 0
IBU 52 - Baltz Elementary 77,420 0
iBil] 54 - Richardson Park Elemn 67,281 0
BU 55 - Voc. Education Dwision I 362,950 (112,950}
18U 56 - Marbrook Elementary 62,793 0
IBU 58 - Tech Replacement 100.000 0
BU 50 - Mincr Capital Improvements 1,465,493 0
IBU BO - Richey 60,074 5]
1B 61 - Extra Time 80,000 (110,848)
IBU 62 - State Technology 78,400 8]
iBU 63 - Mentoring 52,920
IBU B4 - Mote Elementary 56,287 ) :
{BU 65 - Early Intervention 49,000 0|
'8l 66 - Warner Elementary 85,217 o
1BU 70 - North Star Elementary 68,306 0
IBU 74 - Al DuPont Middle School 102,523 0
1BU 75 - Director of Professional Development 303,800 (68,546)
1BU 76 - HB DuPont Middle 119,928 0
IBU 77 - RCCSD Transporiation 2,960,900 ol
18U 78 - Contractor Transponation 4,410,000 0
JBU B0 - Skyline Middle 112,161 G
IBU 82 - Stanton Middle 110,642 0
8L 84 - Conrad Middie 110,642 0
IBU 85 - Strings Program 17,627 0
iBU 86 - Cab Cailoway 113,814 0
iBU 88 - First State School 277,639 { (277,639)
1BL 80 - Dickinson High 303,747 0
1BU 93 - Director of Curriculum 58.800 0
iBU 92 - Al DuPant High 322,818 0
18U 93 - Brandywine Springs B6,534 0
iBU 84 - McKean High 312,179 0
IBU 95 - Drivers Education 60,584 0
IBU 96 - Locas Salaries and Benefits 35,140,767 (2,140,767
1BU 97 - District Wide Services” 6,707,000 (63.000)]
Includes:
Tuition Payments 0
Private Placements {500,000);
Insurance 0
Chanter Payments 187,000
Choige Payments 0
DSC Payment 0]
BSES K-8
Consad Schoois of Science L 25 |
0

Administrative Office Rental
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@) 98 - Other State Services §78,367 33724
Includes:

L Groves 0

) Adull Basic Education 8,000

Secondary Alternative 0

Americanization 0

Tuition Reimbursement 25,724

Teacher Cadre 0

Reading 5]

B Misceflaneous Q

8L 99 - Contingency 250,000 0

Fid : (2.964,730)
Ehlan ¥ I z :

27
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Finding # 8
DIVISION 32 FISCAL YEAR 2007
OPERATING BUDGET
' appr _ | sub | w | BE i bud vendor vendor _ ref trans trans |
trans_number| div! ibu ; mbu! code ! object] obj | fund| prog ; ca i amount accept date: year | number name | number code | sori accept daie
320000207561 32| i 0] 8000 ;| 5000 96 | 270 | 210A W, 85913.54 | 6/13/2007; 7 |232758486S T SINC! PV 6/13/2007 0:00
0 Total _ P 85,913.54 W ; !
32000013460| 32| 31 287 5000: 96 | 100 | 516S ” 139.36 | 9/20/2006] 7 12327584885 T S INC | PV 9/20/2006 001
32000013466: 32| 31 i287 5000] 96 § 100 ! 5168 | 418.08 | 9/22/2006] 7 12327584888 T S INC PV 9/22/20086 0:00
323999776) 32| 31 I 287 50001 96 | 100 [ 518S : 1,205.25 | 10/4/2006| 7 (2327584888 TS INC PV 10/4/2006 0:00
323999775: 321 31 287 | 5000! 96 | 100 5168 | ; 964.20 | 10/4/2006] 7 12327584883 TS INC PV 10/4/2006 0:00
323999775] 32! 31 287 | 50001 96 | 100  516S | ; 250.58 | 10/4/2006' 7 12327584885 T S INC PV 1 10/4/2006 0:00
31 Total : P P 2,977.47 | W i |
32000013771] 32| 88; 98! 167 . 5000 98 | 100 : 530S, w 139.36 | 9/19/2006] 7 123275848ES T S INC PV 9/19/2006 0:00
323972200| 32) 88| 98 8000 | 5000 96 : 270 210A. m 139.36 | 1/18/2007! 7 (2327584B6S T S INC Py 1/18/2007 0:00
323972242| 32| 88{ 98] 8067 | 5000/ 98 { 270 | 210A i 139.36 | 2/15/2007; 7 12327584885 T S INC PV 2/15/2007 0:00
323972273, 32| 88| 98] 8067 | 5000 96 | 270 15305 . _ 278.72 | 3/15/20071 7 1232758485 T S INC PV 3/15/2007 0:00
323972358| 32| 881 98 8067 | 5000 96 | 270 | 530S : 752.41 1 3/30/2007! 7 1232758488S T S INC | 32000008247 PV 3/30/2007 0:00
323972357) 32| 88! 98| BOB7 | 5000] 96 [ 270 530S _ 389.94 | 3/30/2007: 7 1232758488S T S INC | 32000008247 PV ©3/30/2007 0:00
32000020140| 32 88; 98 B067 | 5000 96 ; 270 530S ‘ 557.44 | 5/14/2007; 7 1232758488S T S INC | 32000008247 PV | 5/14/2007 0:00
32000020483, 32: 88: 98! 8067 ' 5000] 96 ! 270 | 530S _ 69.68 | 5/23/2007: 7 23275848ES T S INC [ 32000008247 PV 5/23/2007 0:00
32000020756! 32 88] 98 8067 . 5000 96 | 270 | 530S . 139.36 | 6/13/2007] 7 23275848ES T S INC | 32000008247, PV 6/13/2007 0:00
324047845 321 88, 98| 8067 | 5000 96 | 270 5308 139.36 | 6/19/2007] 7 12327584885 T SINC PV 6/19/2007 0:00
| 188 Total | ”, W P [ 2,744 99 ;
32000013771; 32| 97] 98! 194 50001 96 | 100 | 210A 1 i 30,778.65 | 9/19/2006; 7 [23275848ES T S INC PV 9/19/2006 0:00
320000137721 321 97! 98! 194 | 5000 96 . 100 1 210A | 59,514.43 | 9/19/2006/ 7 2327584885 TS INC PV $/19/2006 0:00
32000013772) 321 97, 98] 194 | 5000 96 ; 100 : 210A - | 238505 | 9/19/2006: 7 (2327584885 T SINC ! PV 9/19/2006 0:00
32000013466] 32! 971 98| 194 5000, 96 ; 100 i 210A" | 19,781.66 | 9/22/2008: 7 12327584885 TSINC | PV 9/22/2006 000
32000013460| 32; 97, 98{ 287 ' 5000, 96 | 100 210A 11,194.47 | 9/20/20060 7 (2327584885 T SINC PV 9/20/2006 0:00
32000013466! 32: 97; 98| 287 | 5000] 96 | 100 | 210A ‘ 274.54 . 9/22/2006] 7 2327584885 T S INC PV 9/22/2006 0:00
3239997761 32: 97, 98! 287 @ 5000] 96 | 100 : 210A " 66,552.53 | 10/4/2006i 7 12327584865 T S INC PV 10/4/2006 0-00
323999776; 327 97! 98] 287 | 5000, 96 ! 100 | 210A : 786.51 i 10/4/2006] 7 [232758488S T SINC PV 10/4/2006 0:00
323999775) 32| 97 98! 287 | 50001 96 | 100 | 210A ! ! 63,320.47 | 10/4/2006; 7 123275848865 T SINC | PV 10/4/2006 0:00
323999600 32| 971 98] 287 5000] 96 | 100 | 210A 2,775.92 {10/19/2006] 7 |2327584BES TS INC | PV 1 10/19/2006 0:00
323999601, 32/ 97! 98, 287 5000! 96 | 100 | 210A ! M 76,135.29 {10/19/2008] 7 [23275B48ESTSINC | PV | 10/18/2006 0:00
3239909602! 32| 97, 98| 287 5000! 96 | 160 | 210A° ! 59,229.93 [10/20/2006; 7 |232758488S T SINC PV | 10/20/2006 0:00
3239997211 321 971 98| 8000 | 5000 96 | 270 | 210A | 1,931,94 111/14/2006; 7 2327584865 TS INC PV | 11/14/2006 0:00
3239997197 32| 97 98 8000 | 5000, 96 | 270 {210A i 82,312.59 |11/21/2006) 7 2327584885 T SINC PV 1 11/21/2006 0:00
323999720] 32| 97! 98! 8000 ! 5000| 96 | 270 210A° ! 72,389.13 |11/21/2006] 7 1232758488S T SINC PV 1 11/21/2006 0:00
323999730, 32| 97| 98! 8000 @ 5000] 96 | 270 i 210A | 72,682.25 111/29/2006] 7 |2327584BES T S INC PV | 11/29/2006 0:00
323999731 32| 97! 98/ 8000 . 5000 96 | 270 [ 210A° 31,796.41 |11/29/2006] 7 |232758488S T S INC PV | 11/29/2006 0:00
323999731| 32! 97! 98; 8000 | 5000! 96 : 270 ' 210A m 246.82 | 11/29/2006] 7 [232758488S T S INC PV | 11/28/2006 0:00
323999735| 32| 97/ 98! 8000 | 5000! 96 | 270! 210A . i 65,139.46 | 12/14/2006] 7 [232758488S T SINC PV | 12/14/2006 0:00
323999736/ 32] 97, 98, 8000 | 5000 96 | 270 | 210A ; 76,916.26 |12/14/2006] 7 123275848ES5 T SINC PV | 12/14/2008 0:00
323941932, 321 97, 98! 8000 | 5000 96 | 270 | 210A | i 7792523 | 1/10/2007] 7 2327584885 T S INC PV 1/10/2007 0:00
PAYMENTS TO
STS
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DIVISION o2
OPERATING BUDGET

FISCAL YEAR 2007

i

b i ' appr : isub! f irep! . b bud vendor | vendor ref trans trans .
trans_number! div| ibu m mbu | code oc_.mn: obj | fund prog _nm: armount accept date| year | number “ name number | code | sort accept date
323941931, 32| 97/ 98| 8000 | 5000, 96 | 270 | 210A 2,036.74 | 1/17/2007 7 2327584865 T S INC PV | . 1/1712007 0:00
323999754] 32| 97| 98 8000 i 5000 96 | 270 L 210A 1.018.37 | 1/17/2007] 7 |2327584858S T SINC | W PV 11712007 0:00
323972201] 32| 97 98! 8000 | 5000 96 | 270 | 210A 42,838.86 | 1/18/2007, 7 [232758486S T S INC | PPV 1/18/2007 0:00
323972200; 32! 97, 98| 8000 | 5000: 96 ! 270 210A': 69,523.94 | 1/18/2007) 7 |23275848ES TS INC PV 1/18/2007 0:00
323999753, 321 97i 98| 8000 : 5000/ 96 | 270 210A" 56,930.65 | 1/18/2007] 7 12327584865 T S INC PPV 1/18/2007 0:00
32060017677, 32{ 97¢ 98| BO0O = 50001 96 | 270 P 210A i 78,596.19 | 1/31/2007] 7 i23275848ES TS INC I Py 1/31/2007 0:00
32000017679! 32! 97, 98] 8000 | 5000/ 96 ' 270  210A ; 56,283.91 | 1/31/2007! 7 :123275848ES T SINC | PV 1/31/2007 0:00
3239722431 32) 97; 98] 8000 | 5000; 96 | 270 ' 210A ﬁ. 72,004.74 | 2/15/2007] 7 123275848ES T SINC PPV 2/15/2007 0:00
323972242, 32 97. 98! 8000 | 5000 96 ; 270 . 210A ,ﬁ 70,917.85 | 2/15/2007, 7 2327584885 T S INC i PV 2/15/2007 0:00
323972244| 321 971 98 8000 | 5000] 96 ' 270 210A . ! 3,157.03 | 2/15/2007] 7 |23275B488S T SINC PV 2/15/2007 0:00
32000018368! 32; 97| 98] 8000 : 5000! 96 | 270 ' 210A W 64,693.17 : 2/28/2007, 7 |232758488S T S INC | PV 212812007 0:00
32000018369; 32! 97| 98| 8000 | 5000! 96 ! 270 . 210A; | 67,611.88 | 2/28/2007] 7 12327584865 TSINC! PV 212812007 0:00
32000018389! 32! 97: 98| 8000 | 5000; 96 i 270 ' 210A" 779.82 | 2i28/2007! 7 [23275848E6S TS INC PV 2/28/2007 0:00
323972273} 321 97¢ 98] 8000 | 5000; 96 . 270 ' 210A, 81,014.73 | 3/15/2007] 7 [232758486S T S INC PV 3/15/2007 0:00
323972274 32; 97 98] 8000 | 5000; 96 '@ 270 : Z10A i 90,216.69 | 3/15/2007; 7 [23275848ES T SINC | L PV 31512007 0:00
323972274 32| 97! 98] 8000 ; 5000, 96 |, 270 2104" : 68.64 | 3/15/2007, 7 1232758486S T S INC | PV 3/15/2007 0.00
323972358 32| 97, 98] 8000 ; 5000: 96 270 . 210A _ 81,133.77 ¢ 3/30/2007, 7 {23275848£S T S INC | 32000008247, PV 3/30/2007 0:00
3239723581 321 97| 98| 8000 | 5000; 96 : 270 210A! 508.11 | 3/30/2007| 7 1232758486S TS INC 32000008247 PV 3/30/2007 0:00
323972357; 32; 97, 98! 8000 . 5000 96 | 270 . 210A 82,370.65 | 3/30/2007! 7 (23275848€S T S INC | 320000082471 PV 3/30/2007 0:00
32000019361| 32| 97| 98/ 8000 = 5000 96 | 270 : 210A 93.607.65 | 4/10/2007: 7 |2327584BES T S INC | 320000082471 PV 4102007 0:00
320000193611 32, 97! 98] 8000 | 5000] 96 | 270 210A | m 945.48 ; 4/10/2007 7 1232758488S T S INC | 32000008247 PV 4/10/2007 0:00
32000019789 32/ 97! 98| 8000 | 5000! 96 | 270 | 210A . 85,782.15 | 4/30/20071 7 1232758488S T S INC | 32000008247 PV 4/30/2007 0:00
320000197931 32| 97! 98B! 8000 | 5000! 96 | 270 210A. ! 74,330.14 | 4/30/2007; 7 123275848£S T S INC | 32000008247 PV 4/30/2007 0:00
32000019793 32! 97! 98! 8000 | 5000] 96 | 270 210A " ,m 1,534.81 | 4/30/2007! 7 [232758488S T S INC ' 32000008247 PV 4/30/2007 0:00
32000020139| 32/ 97| 98! 8000 | 5000; 96 ; 270 | 210A ; 69,892.14 | 5/14/2007] 7 [23275848ES T S INC | 32000008247 PV 5/14/2007 0:00
32000020140} 32| 97! 98] 8000 | 5000; 96 | 270 | 210A m 87,696.89 | 5/14/2007| 7 12327584885 T S INC | 32000008247, PV 5/14/2007 0:00
32000020149Q! 32 97! 98! 8000 5000! 96 ' 270} 210A m 2,072.89 | 5M14/2007] 7 1232758486S T S INC | 32000008247 PV 51412007 0:004
32000020483] 321 97! 987 8000 | 5000' 96 | 270 - 210A° | 87,186.98 | 5/23/2007] 7 |23275848ES T S INC | 32000008247 PV 5/23/2007 0:00
320000204841 32| 97 98| 8000 ' 5000' 96 | 270 210A° 6,708.81 | 5/24/20071 7 1232758488S T S INC PV 5/24/2007 0:00
32000020484] 32| 97] 98] 8000 ! 5000} 96 | 270 ! 210A 82,93B.34 | 5/24/2007| 7 123275848ES T S INC | 32000008247 PV 5/24/2007 0:00
32000020760| 32| 97 98! 8000 | 5000 96 | 270 ; 210A; ! 56,201.62 | 6/12/2007] 7 12327584885 T SINC PV 6/12/2007 0:00
324047845 32| 97| 98; BOOD | 50000 96 | 270 L 210A) ! 60,129.16 | 6/19/2007] 7 |23275B48ES T S INC PV 6/19/2007 0:00
324047845 321 97. 98] 8000 : 5000 96 | 270 | 210A. W, 4,036.38 | 6/19/2007; 7 [23275B48ESTSINC PV 6/19/2007 0:00
| 197 Total | _ w ! ‘, . { 2,508,838.52 m !
! i|Grand Total ! w M i 2,600,47452 | i
PAYMENTS TO
878
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IBU 97 .

District Wide Sewéces

3

Purchased Supplies Capital =

MBU Descrption Salanes Benefis Senices Materials Cutlay Contingency Total o
98 General | - R - ] &544000] - 1 .| 6.644.000

E67E000;

1BU Total

18U Grand Total

Includes the following

Insurance 150,000
Charder Paymenis 3,800,000
Cheice Payments 184 000
DSC Payment 1,250,000
BSES K-8 100,000
Conrad Schools of Science 250,000
Administrative Office Rental 800,000
Total 6,644,000

Districl-wide services encompasses cosls associated with the payment of tuition for Choice, Charter schools, private pfacements and tuition for
out-pi-district students




div libu imbulappr_cdobject {sub_ofund |[prograr f@mount alvendorcheck_number jtransis

- 32; 97, 23| 8281 3605 270/2108 || 1,440.00; | A D TRANSPORTATION | |PV
32, 971 23 181! 3605 100,2105 3,360.00; |A D TRANSPORTATION |IPV
32 97, 23, 8281, 3605 2702108 -1,072.80] |A D TRANSPORTATION EA
32] 97 23 181} 3605 100{210S ||  -2,503.20] |A D TRANSPORTATION EA |

32| 97| 23] 8281| 3605 270/516S" 300.00] |A D TRANSPORTATION IPO |
321 97, 23 181] 3605 1005165 700.00] |A D TRANSPORTATION |PO
32| 97f 23| 82811 3605 270{5165 1,143.00| |A D TRANSPORTATION [PV
32, 97) 23 181 3605 100i5165 2,667.00| |1A D TRANSPORTATION ||PV
32) 97 23] 181, 3605 100[5163 1,575.00| jA D TRANSPORTATION | |PV
32; 97; 23| 8281 3605 270i516S 675.00| 1A D TRANSPORTATION PV
32, 97{ 23] 8281, 3605 270(516S ~ 1,458.00| }A D TRANSPORTATION | IPV
32] 87| 23 181| 3605 100(516S 3,402.00| |A D TRANSPORTATION | IPV
32| 97| 23 181 3605 10015165 882.00] 1A D TRANSPORTATION 1PV |
32| 97| 23] 8281 3605 - 270/5165 378.00; [A D TRANSPORTATION |IPV
32| 97| 98] 8000| 2002 270:210S 176.00; |ADP BENEFIT SERVICES-¢ [PV
32| 97| 98| 8000] 5510 2701210A 237.50 JADVANTECH INC 2%
321 97| 98! 8000 5631 92| 270{210S 30.00; |AGNES WILSON PV
32) 97, 23 181! 4000/ 921 100|210A |/ 277.27| |AMBASSADOR TRAVEL IN PV
32) 97 23] 8281 4000; 927 270/210A 118.83| |AMBASSADOR TRAVEL IN [PV
32{ 97, 75| 8000, 5631 92 270|210S 1,104.00] j|AMY GORDON PV
32| 97| 75| 80007 5631 92i 270/210S8 1,164.00| 1AMY  GORDON PV |
32| 97| 75 8000| 5631 92i 270|210S 1,164.00| |AMY GORDON PV |

32| 97| 75/ 8000| 5631 92| 2702908 1,704.00| tANGELA Y FREEMAN ||PV
32| 97| 98, 8000, 5000 96| 270|210A 1,900.00; |ANTHONY G ROSS PV
32| 97| 98| 8000] 6145 96| 270/210A 11,088.00] [ APPLE COMPUTER INC | PV |,
32| 97| 70; 8000, 6145, 96; 270;270S 318.00! JAPPLE COMPUTER INC [PV
32| 97, 23 181, 3605 100{2105 18.90! |BANCROFT NEUROHEALT{PO

| 32) 97 23] 8281 3605 27012105 8.10! {BANCROFT NEUROHEALTIPO
320 97 23 181 3605 100|2108 4,304 88| |BANCROFT NEUROHEAL1 [PV
321 97| 23| 8281, 3605 27012105 1,883.52| IBANCROFT NEURQHEALT [PV
32) 97 23 181 3605 10012105 2,472.12| [BANCROFT NEUROHEALY [PV |
32| 97| 23] 8281] 3605 27012108 1,059.48| | BANCROFT NEUROHEALY |PV
32] 97| 23] 8281 3605 2702108 1,177.20] | BANCROFT NEUROHEALT PV
32| 97 23 181 3605 100(2105 2,746.80| |BANCROFT NEURCHEALY 1PV
32) 97y 23; 8281 3605 270{210S -994.50| iBANCROFT NEURCHEALT (EA
320 97| 23 181, 3605, 100:2108 -2,320.50| 1BANCROFT NEUROHEALT (EA
32| 97| 23 181| 3605 100{210S5 2,609.46 iBANCROFT NEUROHEALT PV
32| 97{ 23| B28t| 3606 1270|2108 1,118.34 | IBANCROFT NEUROHEALT [PV
32| 97, 23, 8281; 3605 27012108 941.76| |[BANCROFT NEUROHEAL |PV
321 97 23 181 3605 100(2108 2,197.44) [BANCROFT NEUROHEALT |PV
32| 971 23 181} 3605 100(2108 2.884.14 |BANCROFT NEUROHEALY |PV
32| 97: 23| 8281 3605 270/2108 1,236.06| |BANCROFT NEUROHEALT [PV
32| 97 23| 82817 3605 2702108 - 1,059.48| |BANCROFT NEUROHEALY |PV
32 97 23 1811 3605 10012105 2,472.12| |BANCROFT NEUROHEAL1 |PV
32| 97| 23 181{ 3605 1002105 2,884.14| |IBANCROFT NEUROHEAL1 |PV
32| 97| 23| 8281 3605 2702108 1,236.06| [BANCROFT NEUROHEALT PV
32| 97| 23; 8281| 3605 27012108 882,90 |BANCROFT NEUROHEALT [PV

' 32] 97| 23 181 3605 100(2108 2,060.10| |BANCROFT NEUROHEALT PV
32| 97| 23 181 3605 40012108 -24,740.10| [BANCROFT NEUROHEALT IEA
32| 97, 23; 8281 3605 27012108 -10,602.90] [BANCROFT NEUROHEAL1EA
32| 07| 98! 8000 5000 92 270/286S 888.00| |BOWLES CORPORATE SH PV




div iibu [mbulappr_ccobject isub_ofund |prograrniamount g/vendorcheck_number trans;q
32| 97, 98| 8000| 55001 270|270 || 53,187.30| [BUZZ BERGERINC __ [|PV
32| 97, 98, 8000; 5631 92| 270]210S 30.00] |[CHRISTINE T MILLER PV
32| 97| 98| 8000; 5631 96| 2702108 30.00] iCHRISTOPHER PILSBURY PV
32| 97| 98] 8000, 4000] 93 270/210S 24.40| |ICHRISTOPHER PILSBURY PV
32 97| 98 194 6000; 96, 100 210A 24.00| 1COFFEE PAUSE PV
32| 97| 98 8000 6000 96/ 270/210A 39.75 |COFFEE PAUSE PV
32] 97| 98/ 8000| 6000| 96, 270{210A || 297.00; COFFEE PAUSE 1PV
32] 97 98 8000, 6000 96! 270;210S 196.50 COFFEE PAUSE PV
32| 97, 98! 8000, 6000, 96| 270|210A || 160.00{ |COFFEE PAUSE Y
32/ 97 98 165 5000 96; 100|210A __155.00| jCOMCAST iRV

32| 97/ 98| 287 5000/ 96| 100{210A ~310.00| |[COMCAST CABLE PV |
| 32] 97| 98| 8000; 5000| 96| 270/210A 310.00| | COMCAST CABLE PV
32! 97| 98| 8000| 5000{ 96] 270/210A || 196.26| |COMCAST CABLE PV
32/ 97| 98| 8000| 5000 96, 270/210A 99.13| |COMCAST CABLE PV
32 67| 98| 8000| 5000 96! 270[210A || 99.13| {COMCAST CABLE PV
32) 97{ 98! 8000| 5000, 96 270/210A 99.14| |COMCAST CABLE PV
32 97! 98, 8000 50000 92, 270{210A 99.14; ICOMCAST CABLE PV
32| 97; 98; 8000; 5000; 96, 270/210A 90.14; |COMCAST CABLE PV
32! 97! 56 165 5631 86! 100/256S 25000/ IDASA PV
32{ 97, 98 165, 5631 92| 100(244S 250.00i I DASA 1PV
32| 97, 98 165] 5631 92| 100|2505 20000 [DASA ) PV
32| 97, 98 165; 5631 92| 1100|2508 25000 |IDASA PV
32] 97, 98| 8000; 6151 2702825 25000 IDASA 1PV
32} 97| 98| 8000; 5631 96; 2702488 25000/ |DASA PV
32) 97| 98 165| 5631 1002845 200.00| {DASA PV
32] 97| 98] 8000| 5631 96; 2702603 25000 [DASA PV
32i 97{ 98; 8000 5631 92, 27012928 {1  200.00| DASA ' PV
32| 97 98] 165; 5631 96, 100i270S 25000, |DASA PV
321 97, 98, 8000, 5631 96; 270[2108 20000, [DASA PV

32| 97; 98, 8000, 5631 92 270,280S ~250.00{ |IDASA PV |
32, 97| 98| 8000, 5831 g2y 270(2803 200.00; iDASA PV
32 97) 98| 8000; 5631 270]2708 20000 IDASA PV
32) 97| 98 165 5631 92| 100/2603 _200.00/ IDASA PV
32| 97| 98 165| 5631 92! 100,2805 25000 IDASA PV
32y 97| 98 165 5631 92i 100;290S 25000 |DASA PV
32 97| 98 8000| 5631 96] 2702465 25000 \DASA PV
32y 97| 98] 8000 5631 921 2702485 20000[ IDASA PV
32) 977 92! 8000, 5631 92; 270/20285 4000 {IDASA PV
32, 97! 92; B00D| 5631 92; 270[2925 20000 IDASA PV
32] 97, 92| 8000 563t 92! 270{202S || 20000/ |[DASA PV
32i 97 98| 8000; 6150 270(210S 25000/ |DASA PV
32| 97, 98, 8000, 6150 2702108 200.00{ [DASA PV
32| 97: 98| 80600, 5631 96] 270|266S 250.00[ IDASA PV
32| 97; 98, 8000i 5631 921 270|2645 250.00| IDASA PV
32y 97, 98| 8000; 5631 270|2428 250.00| IDASA PV
32| 97| 98] B8000; 5631 92| 270!290S 20000| IDASA PV
32| 97| 98, 8000 5631 92| 270|252S 20000 [DASA PV
32) 97| 98| 8000 5831 92} 270,264S 20000/ IDASA PV
32| 97| 98] 8000/ 5631 96! 270,2108 34500/ [DASA PV
32| 97| ©8; 8000; 5631 96 270:204S 19250| |DASA PV
32) 97 98| 8000 5000] 92| 270/210S 239.57| |DEAF COMMUNICATIONS! [PV




div_|ibu imbuiappr_cqobject |sub_ofund prograriamount vendor check_number jirans|g
32/ 97; 98/ 8000; 5000 92| 270/210S || 726.68] |DEAF COMMUNICATIONS |PV
32, 97| 98| 8000; 5000| 92, 270/210S 270.16; IDEAF COMMUNICATIONS| | PV
32} 97| 98| 8000| 5000] 92| 270:2105 224 A8 1 DEAF COMMUNICATIONS| |PV
32, 97| 75 8000, 5631 92| 270|210 ||  510.00] |DEBORAH L FORD PV
32| 97| 75! 8000, 5631 92; 270/2105 |1 1,104.00] |DEBORAH L ROBERTS [PV
32| 97| 75| 8000 5631/ 96/ 2702108 |  1,104.00) \DEBORAH L ROBERTS |PV |
32| 97 75 8000 5631 96 270i210S 1,182.00} |[DEBORAH L ROBERTS |IPV
32, 97 75| 8000 5631 96| 2702108 1,143.00| [DEBORAH L ROBERTS [PV
32, 97| 98| 8000] 5631 921 270i210A 12,328.00) |DEBRA DAVENPORT | [PV
32; 97| 98| 8000; 6000] 96| 270|210A _ 196.59) IDEER PARK PV
32] 97 98| 287| 6000/ 96| 100/210A 834.70) {DEER PARK PV
32| 97| 98/ 194| 6000] 96, 100|210A i 388.30) iDEER PARK PV
32| 97| 98] 194| 6000; 92| 100|210S || 13.99| | DEER PARK 1PV
32! 97| 98! 8000, 6000 96, 270;210A 324.31| IDEER PARK PV
32| 97 98] 8000; 6000/ 96/ 270/210A || 88.29| IDEER PARK PV
32| 97, 98| 8000] 6000| 96| 270/210A || 187.18| |DEER PARK PV
32) 97| 98| 8000; ©000| 96| 270:210A || 259.10| IDEER PARK PV
32 97| 98| 8000| 6000| 96| 270/210A | 326.06| | DEER PARK o PV |
32; 97| 98| 8000| 6000| 96, 270|210A 565.11 IDEER PARK PV
32| 97| 98] 8000, 6000, 96, 270/210A |: 325.10; IDEER PARK PV
32y 97| 98 165/ 6000; 96, 100|210A |i  278.70! [DEER PARK SPRING WAT| |PV
32y 97¢ 23i 8281 3605 27012105 74,941.40| | DEL. DEPARTMENT OF ED|PO
32| 97, 98 8000| 6145] 96, 2702105 599.50| [DELL MARKETINGL P PV
32| 97: 98] 8000, 6145! 66, 270;210S 599.50| |\DELL MARKETINGLP PV
32 97| 98/ 8000; 6145 96| 270/2105 24950 |DELL MARKETINGL P PV
32| 97 98| 8000, 6145, 96| 270,210S || 149.75| |{DELL MARKETING L P PV
32, 97| 98| 8000, 6145 96| 270,210S 73.99| |DELL MARKETING L P PV
| 32] 97| 98| 8000; 6145| 96| 270/210S _ 599.50; iDELL MARKETING L P PV
32; 97| 98] 8000f 6145 96| 270/2105 579.90; {DELL MARKETING L P PV
32 97, 98| 8000, 6145 96 270|210S 494101 [DELL MARKETING L P PV
32, 97| 98; 8000| 6145; 96; 2702108 100.80| |DELL MARKETING L P PV
32| 97| 98! 8000| 6145 98] 270j210S 739.90| {DELL MARKETING L P PV
32| 97 98 8000| 6145, 96] 270;210S _ 5,799.00| |DELL MARKETING L P PV
32| 97| 98 8000, 6145 96| 270;210S 494.10| [DELL MARKETING L P PV
32| 97: 98, 8000] 6145| 96| 270:210S 412.70| |DELL MARKETING L P PV
32| 97 98| 8000 6145 96| 270(210S 97.50; 1DELL MARKETING L P PV
32 97 98| 8000 6145 96| 2702105 97.50] jDELL MARKETING L P PV
32} 97j 98] 8000] 6145] 96| 270|210S -16,903.76] [DELL MARKETING L P EA
32, 97| 98 165| 6000 96; 100|210S ) 531.96/ |DELL MARKETING LP PV
32] 97| 98| 8000| 6145: 96] 270/210S 10,098.00| |DELL MARKETING LP PV
32, 97| 98| 8000| 6145) 96, 2702108 6,336.00] |DELL MARKETING LP PV
32| 97] 98| 8000| 6145 96, 270j210S 999.00| |DELL MARKETING LP PV
32{ 97| 98 165, 6150 1002943 32,323.63| | DEMOULIN BROS PV
32| 97| 98 8000| 6150 27012948 70.00) |[DEMOULIN BROS PV
32] 97| 75| 8000 5631 92| 270/210S 340.00[ |DIANE L DUNMON PV
32| 97| 98 8000 5000] 96| 270i210A 5,250.00| HEDUCATIONAL OPTIONS [PV
32| 97| 23, 181; 3605 100{2108 7,308.73| JELWYN INST PV
32{ 97| 23] 8281, 3605 270{210S 3,132.74] IELWYN INST PV
32| 97| 23, 181, 3605 1100|2108 1566.57 [ELWYN INST PV
32y 97 231 8281, 3605 27012105 67.10: [ELWYN INST PV
32| 97| 23, 8281} 3605 27012108 3,253.941 [ELWYN INST PO




div |ibu |mbuiappr_ccobject (sub_ofund {progran amourt e?vendo:{check_number itrans

rn

32] 97 23] 181 3605 100,210S || 7.592.44| [ELWYN INST _ PO |
32] 97, 23| 8281| 3605 270/210S || 382491/ [ELWYNINST PV
32] 97| 23| 8281 3605 270{210S || 661794 |ELWYNINST PV |
32| 97 23| 181 3805 100/210S 8,924.79] |ELWYN INST PV
32| 97| 23] 181 3605 100/210S 15,441.86| |ELWYN INST PV
32] 97| 23 8281 3605  270]210S || 4,203.99] [ELWYN INST ~ PV
32| 97| 23| 181] 3605 100/210S 9,809.31| |ELWYN INST PV
32| 97| 23| 181] 3605 7100|2108 9,097.45| [ELWYN INST PV
32] 97| 23| 8281| 3605] | 2702108 || 3,898.90] [ELWYNINST 1PV
32| 97, 23| 8281] 3605] | 270/210S || 3686.02| [ELWYNINST PV
32| 97, 23] 181 3605 100|210 8,600.73] [ ELWYN INST PV
32| 97| 23] 8281 3605 | 270210S || 4,129.99 [ELWYN INST _ PV
32| 97| 23] 181 3605 | 100/210S || 9,636.66) JELWYN INST v
32| 97| 23 181| 3605| 10012108 8,536.99| [ELWYN INST ~ PV
32| 97| 23] 8281 3605| | 270/210S | 3,658.71 [ELWYNINST PV
32| 97| 23] 181| 3605 100/210S 9,636.66| | ELWYN INST PV
32/ 97| 23| 8281] 3605 276/210S | 4,129.99| [ELWYN INST PV
32| 97/ 23| 8281 3605 270[210S 3,602.92| [ELWYNINST 1PV
32 97, 23] 181] 3605/ | 100/210S |  8,406.83] |[ELWYN INST PV
32| 97| 23] 8281, 3605 2702105 || 4,203.99| |[ELWYN INST PV
32| 97| 23] 181| 3605| | 100/210S ||  9,809.31| |[ELWYN INST PV
32| 97| 98| 8000| 5631| 92| 270/210A 1,129.00| /ERIC  STANCELL PV
32| 97| 75| 165 5631 92| 100/270S 936.00] |GERRI  MARSHALL [PV
32| 97 75| 8000| 5631 92| 270|210S | 981.00] JGERRI  MARSHALL | PV
32| 97/ 75| 8000 5631 92| 270/210S 981.00| |GERRI _ MARSHALL [PV
32| 97| 75| 8000/ 5631] 92| 270210S 981.00 |GERRI  MARSHALL _||PV
32| 97| 98] 8000/ 6000 270;210A || 1,703.00| |HOME DEPOT CREDIT SE| [PV
32| 97| 98] 165 5323] | 100210S 26,623.00| |INSURANCE MARKET INC| [PV
32| o7 98] 185| 5323 10012108 || 2,829.00| |INSURANCE MARKET INC||PV
32| 97| 98| 8000 5631 92| 270[210A 1,525.00| [IVETTE __ ANTONGIORG| [PV
32| 97| 75| 8000| 5631 92| 270|210S 2,328.00| [J BRETT T TAYLOR PV
32| 97| 98| 8000] 5631 92| 270{210S ~_30.00| |UJEFFREY L MILLER PV
32| 97| 98] 8000 5631 92| 270/210S 30.00| |[JOANN M NEUTZ PV
32] 97] 92| 165 5000, 92| 100/294S 5,000.00| | JOBS FOR DEL GRADUAT| |PV
32| 97| 92| 165] 5000] 92| 100/292S 5,000.00| |JOBS FOR DEL GRADUAT]| |PV
32| 97| 92| 165 5000 92| 100|290S 5,000.00| | JOBS FOR DEL GRADUAT||PV
32| 97| 75/ 8000, 5631| 96| 270/210S 2,328.00| JJOHN _J KENNEDYJR ||PV
32| 97| 98]  165| 5610 100/210A | 772.08| |JP MEDIA INC PV
32| 97| 98] 287] 5610 100|210A 587.33| | JP MEDIA INC PV
32| 97 98] 194] 5610 100{210A 1,307.38] | JP MEDIA INC PV
32| 97| 98| 287| 5610 100/210A 6,859.61| |JP MEDIA INC PV
32| 97| 98| 8000, 5610 270|210A 6,859.61| || JP MEDIA INC PV
32| 97| 98] 8000] 5610 270|210A 1,260.02| | JP MEDIA INC PV
32] 97| 98| 8000] 5610 270|210A 1,104.91| |JP MEDIAINC PV
32| 97, 98| 8000| 5610 2701210A || 414.16] | JP MEDIA INC PV
" 32] 97] 98] 8000| 5610 270|210A 518.85 |JP MEDIA INC PV
32| 97 98] 8000| 5610 270/210A 802.21| |JP MEDIA INC PV
32] 97| 98] 8000 5610 270 210A 897.64] | JP MEDIA INC PV
32| 97| 98| 8000| 5610 270/210A 902.89] | JP MEDIA INC PV
32| 97| 98] 8000 5610 270{210A 437.35| |JP MEDIA INC PV

32; 97| O8] 8000, 5610 270{210A 1,235.67] ||JP MEDIA INC PV




div libu |mbujappr_cqobject |sub_offund |prograntamount vendorcheck_number trans
32 97| 98| 8000; 5610 270{210A || 600.48| 1JP MEDIA INC PV |
32) 971 98| 8000; 5831 92| 2702108 30.00] i JUANA SuUl PV
32| 97| 98| 8000| 5000, 96! 270/210S !||  4,980.00| |[JUDITH S PAPPENHAGH PV
32| 97 98| 8000) 5000| 96; 270i210S 6,209.99) |JUDITH S PAPPENHAGH |PV
32| 97, 98| 8000] 5000, 96, 270i210S 2,140.00) |JUDITH S PAPPENHAGH PV
32| 97 98| 8000) 5000] 96/ 270;210S ~-8,180.00{ \JUDITH S PAPPENHAGEEA

32| 97, 98] 8000} 5000, 96 270:2105 3.620.00| |JUDITH S PAPPENHAGH PV

32| 97, 75 8000] 5631 921 270/210A ~3,307.00] |JULIA KELEHER [PV
32| 97| 75| 8000| 5631 96! 270j210A 1,244.00) |JULIA  KELEHER PV

32) 97| 75! 8000 5631 96; 270|210A ~1,164.00; |JULIA ~ KELEHER PV
32) 97 98] 287 4000, 92/ 1000|2105 62.00/ |JULIE RUMSCHLAG [PV
32, 97 98: 8000, 5427 270|260S 1,035.00] |JUNIOR ACHIEVEMENT Q| IPV |
32; 97| 98, 8000, 5647 _270|210A |i  -3,105.00| | JUNIOR ACHIEVEMENT O| |EA
32, 97| 98, 8000 5647 _270|210A 1,050.00] |JUNIOR ACHIEVEMENT O| [PV
32 97| 66| 8000| 5647 270(266S ||  1,800.00 |JUNIOR ACHIEVEMENT O| PV
32! 97, 98| 8000 5647 270/210A 1,875.00; [|JUNIOR ACHIEVEMENT O] PV

32 97| 98] 8000, 5647 270|210A 1,665.00; |JUNIOR ACHIEVEMENT O} PV
32{ 97| 98| 8000; 5647 270(210A -10,410.00; |JUNIOR ACHIEVEMENT O/ lEA
32 97) 98| 8000; 5631 92| 270;210A 1,189.00] |[KARlI L PEYSER PV
32| 971 98| 8000| 5631 92| 270:2108 30.00; {KATHLEEN YEARICK PV |
32| 97! 98] 8000, 5043 270/210A || 22,570.34| |KPMG CONSULTING PV
32| 97! 75| 8000| 5631 92| 27012108 326.00| |KRISTINE ROSLEVEGE PV

32| 97, 98| 8000, 6000; 96 270 210A -120.55| IKURTZ BROS EA |
32| 97! 98| 8000 5000f 96! 270/210S 5,000.00| |LAGRECA & QUINN REAL | 1PV
32| 97| 98| 8033] S5000; 96] 270|210A 7,170.00| |[LATIN AMER COMM CTR |} |PV

32| 97| 98| 8000 5000] 96, 270/210A 5,080.00| |LATIN AMER COMM CTR I[PV
32| 97| 98] 8033] 5000] 96/ 270/210A 12,250.00| | LATIN AMER COMM CTR || |PV
320 97 98, 8033 5000, 96| 270/210A 72,750.00| [LATIN AMER COMM CTR |} |PV
32, g7, 98, 8000; 5631 92| 270/2108 30.00| jLAURA A MINETTI PV
32y 967 98 8000, 6150 2702485 447 48| |LEARNING LINKS INC PV
32| 97 98 8000 5000; 96| 2702105 173.92) |ILEWIS MILLER PV
32{ 97| 98| 8000| 5631 92| 270{2108 30.00; ILINDA R CALDER PV
32| 97| 98 8000 5631 92| 270|210S 30.001 [LUZMILA  CHU JOY Y
32| 97| 75| 8000 5631 92| 2702108 2,808.00 IMARCIN  MICHALSKI ||PV
32| 97| 75 B8000| 5631 92| 2702108 981.00| [MARCIN MICHALSKI ||PV
32) 97| 75{ 8000, 5631 92| 270i2108 981.00] |MARCIN MICHALSKI ||PV
32| 97| 75, 8000 5631 92| 270i2108 1,062.00] | MARCIN MICHALSKI | [PV
32, g7, 75/ 8000 5631 92| 2702108 981.00{ IMARCIN MICHALSKI | PV
32) 97 98; 8000! 5631 92| 2702108 30.00) IMARJORIE  SULLIVAN ||PV
32| 97, 98] 8000/ 5010 2702668 341.00| iMAXIM HEALTHCARE SER [PV
32| 97| 98] 8000! 5010 27012405 253.00| iMAXIM HEALTHCARE SER [PV
32| 97| 98, 8000 5010 27012748 982.52| IMAXIM HEALTHCARE SER |PV
32| 97| 98; 8000] 5010 27012765 451.00| IMAXIM HEALTHCARE SER |PV
32| 97| 98, 8000| 5010 27012845 504 00| IMAXIM HEALTHCARE SER |PV
32| 97| 98] 8000; 5010 270:2615 297.00| [MAXIM HEALTHCARE SER |PV
32| 97| 98, 8000; 5010 270,2308 330.00| iMAXIM HEALTHCARE SER [PV
32| 97| 98, 8000 5010 27012463 308.00| |MAXIM HEALTHCARE SER [PV
321 97| 98] 8000 5010 270,2468 319.00| IMAXIM HEALTHCARE SER |PV
321 97| 98, 8000; 5010 270i2528 188.00| {MAXIM HEALTHCARE SER |PV
32/ 97! 98 8000: 5010 27012768 308.00| | MAXIM HEALTHCARE SER |PV
32, 97 98] 8000! 5010 27012488 165.00| ||MAXIM HEALTHCARE SER |PV




div_libu |mbu|appr_ccobject [sub_ofund |prografjiamount dlvendodcheck_number trans;d
32/ 97/ 98| 8000 5010/ | 2702008 ||  275.00; IMAXIM HEALTHCARE SER|PV
32, 97| 98, 8000, 5010 | 270i2863 _286.00| {MAXIM HEALTHCARE SER |PV
32, 97] 98] 8000, 5010 270{2425 330.00, {MAXIM HEALTHCARE SER |PV




Attachment 10
Finding # 11

RED CLAY CONSOLIDATED SCHOOL DISTRICT

Attachment 10 - Findings and Recommendations — Personnel Area

Finding A—The District is not over in any State earned unit category except for
Administrators where the District is over the State allotment by 11 positions. (Attachment

A)

1 One position is covered by using transportation funds ($162,000). However,
the District supplements state transportation funds by approximately 1.5
million in local money. Therefore this position is still paid for by local funds.

2 Ten school level positions are covered by using state eamed excellence units.
This costs the District $831,422 in local funds because the State is only paying
an average of 40% of the salary.

Recommendation for Finding A

1 The District should stay within the fully funded State allocation for
administrative positions.

Finding B — The District uses lower funded State units to pay for higher salaried
Specialist positions. (Attachment B)

1 Four secretarial units. This costs the District $235,912 in local funds because
the State is only paying an average of 38% of the salary.

2 Ten custodial units. This costs the District $764,946 in local funds because
the State is only paying an average of 29% of the salary.

3 The District use of units mentioned in A and B leads to the employment of
“reported time” employees in the secretarial (11) and custodial (11) areas.
This costs $313,452 in local funds.

Recommendation for Finding B

1 The Dastrict should “at the very least” reduce by 50% the units being used to
fund higher level positions. Totally discontinue the use of reported time
employees to supplement State units.




Finding C — The employment of 17 Specialists within the technology department has a
significant impact on local funds. (Attachment B.)

1 Five Specialists positions are coded to custodial units. This costs the District
$397,569 in local funds because the State is only paying an average of 25% of
the salary.

2 The other 12 Specialists positions costs $836,731 in local funds of which
$616,000 is raised through a “special technology match tax”. The remaining
$220,731 comes from local general tax revenues.

3 Inaddifion to the 17 Specialists positions the technology department also
includes an administrator and a secretary which costs $108,371 in local funds.

Recommendation for Finding C

1 The District should reduce the technology Specialists work force so that the
number of remaining positions in the technology department is covered totally by
the special technology match tax ($616,000) and the State technology grant
{$100,000). '

Finding D — The employment of additional staff above the State allotment in the Special
Schools has a very significant impact on the tuition budget which in turn impacts the
local tax rate.

1 In Agency 54 the State allotment is 23 teachers and 5 paraprofessionals for a
total of 28. The District employs 27 teachers and 54 paraprofessionals for a
total of 81 employees. The additional 53 employees above the State
allocation cost approximately $2.6 million in local tuition funds.

2 In Agency 58 the State allocation is 42 teachers and 5 paraprofessionals for a
total of 47. The District employs 48 teachers and 47 paraprofessionals for a
total of 95. The additional 48 employees above the state allocation cost
approximately $3.2 million in local tuition funds.

3 The combined additional local tuition expenditures is approximately $5.8
million which correlates to approximately a 11 cent tax rate.

4 In addition to the above staff numbers, the District spends approximately $2
million with outside vendors to provide related services (Speech/OT/PT) in
the special Agencies.

Recommendation for Finding D

The District needs to be aware of the financial impact of this staffing model and
the relationship to the overall local tax rate of the District.




SRS VNN N N — it e ATTACHMENT A
ADMINISTRATORS - SPECIALISTS STAFFING2007-08 ~ | | | ..
Category | |Units | "Staff | =~ |Difference | 1
o). .|Earned;  Employed SNSRI S Y -
D.OAdmin = | 722 |1 28 | 0 1 joverStateUnis |
Supt N ] o L
Ass'tSupt 1|3 . . SSS KNS SISO S,
oir 8 e S 5
Admin.Ass't 1 1 N -
Supervisor | | 6 1. L - -

ES Sup. - 1 - I ]

TransSup | | 1. - - S S SRR IS
SupBldgiGds __ | | 1. S - S S
Principals | | 23 | | 24 | | 1 loverStatelnits |
Ass'tPrin 1 117 | 26 | | 9 joverSlateUnis |
Prin(Agsd) | | 1\ Lt 0
PrinfAgs8 | | 1 | | 1 | o oo
Ass'tPrin{Ag58)) | 1 | | 2 1 | 1  Jover State Units B
Admin. Totals 65 77 | | 12 loverStateUnits |
Specialists | | 21 | | 21 | | 0 loverState Units/SpFunds
FoodServ.Funds | 2 [ | .l 0 L ]
Transp.Funds | | 4 S R i

Cust. Units 10 o N
Secretary Units 4

Tide N Funds | .1 L —
Totals for | 178 | I 98 | | 12 |over State Units/Sp.Funds
Admin/Spec ] |




o el I B} ATTACHMENT A

TEACHER STAFFiNG 2007-08 |~ | [ 1 N
Category | |Units | “§taft | Differencel |~ |
| |Earned ___ Employed, i _
Classroom | | [ I R I T I _
Teachers 1948 a38 -10 _ junder State Units

(Agency 32) | | | N [ N N A NN R ——
Kdg 1T 88 |ElemSch| 4985 |\ 1 *‘
Primary 208 | | SecSch | 406.5 [ R R R N
inter 71 || . Bbo. | 33 ~

Secondary | 1 296 | | ... I R _
Voc. 26 o e

Dr.Ed e 8 I R L ) ~
Min.Reading 14 o . o I ] o
Min.Math N B 3
SpEd 1 | 145 | | I - | )
Excellence 42 N T D L B o
Related Serv. | 38 | 60 | | 22 |over State Units -
Psych_ 6 | ] 17 O e D
Speech 6 1 1 13 0 o
Visit.Teag:h 3 I T R ~

Nurses 23 2T - .
Agency32 | | 986 | | 998 | | 2 | .
Teacher o 1 b

Total | 18 Excellence units that were .

_ reserved for cash in($630,000)
B ! |
-6 under State units

Teachers | - R
{Agency 54} | 23 27 4 over State Units

{Agency 58) 42 48 3 over State Units




- . |ATTACHMENT A

CLASSIFIED STAFFING2007-08 | '~~~ | |
Categ_on} 7777777 ;jrﬁﬁifsAW* I : Staff Difference Wj_ ;4,. _:
- __|Earned Empioyed e
Sec/Clerical | 80 [ 8o i T S

Ty Spec | A4 R R
Admin i 8 __Admin__ 7 B
Fin/Sr.sec - 3 | | FinfSec 45 | | I R
Sec B 32 1 Sec 8 ~ N
Clerk | _|..10 1 | Clerk 16 - S I R
Custodial R ST N O R I D
ol ... | |Custodian| 173 o .

. ) _ i Maint.Spec 6 |
) ) __ Sup. 1 B
| TechStaff | 5 - N
i | Specialists | 4 1
Technology o B L ]
Dept I N . 19 12 over State Units _
Admin Unit o R - ) i I I
SecUnit O UL I R R
Cust Unit 5 . L
Paraprofessionals N _ } _ B - _ - j" I
Agency 32 1o 0 1o ) T
Agency54 | R 54 49 |over State Units
B f _
Agency 58 B 5 47 42 over State Units
|

Totals 10 101 91 over State Units




______ j - ATTACHMENT A
2007-08 UNITS AND STAFFING SUMMARY | | BN
_E_atﬂg_ily_ o Earned §_taffe(§ Diff i_ I B : T
State | -
Agency 32 | o - o .
Admin | ] 82 | | 73 11 [OverStateUnits |

|82 73 1

Specialists | | 7 | 21 | 14 _|Over State Units/Sp.Funds _
(Sp.Fds) . B

Sec/Clerical | | 80 | | 76 —4 \0nder State Units

Custodial 189 | | 174 | -15 |Under State Units

Technology | | 0 | | 18 | | 19 |OverStateUnits” |
Paras BN N S T 0 N
Teachers | | 1004 | | 998 | -6 |Under StateUnits |

Total for
Agency 32

1342+ | 1361 19 |Over State Units/Sp.Funds

Agency 54

Teachers 23 | | 27 | 14 Over State Units

Paras 7 5 | 54 | 49 |Over State Units

l

Total Ag.54 29 82 53 |Over State Units

Agency 58

Admin. 2 R 1 |Over State Units
| !

Teachers 42 48 6  |Over State Units

Paras 5 47 42 |Over State Units

Total Ag. 58 49 98 49 |Over State Units




JATTACHMENT B

FINANCIAL IMPACT -LOWER FUNDED UNITS/HIGHER SALARY POSITIONS - ]
Category [|#of staff |Local Salary % of Totali,  |Local OECs  llocal  ITotal
4t Range | Av, Salary Benefit Local

Low High  Cost Cost Cost
Specialist/| 4 | 56.60% | 68.19% | 61.60% | $176,388 | $46,214 | $13310 | $235912
SecUnit | I - -
Specialist/| 10 | 58.85% | 82.89% | 70.86%_| $683,205 | $152,800 | $28941 | $764,946
Cust. Unit o - o i - _ o
Tech/ 5 | 71.24% | 79.24% | 7507% | $304,682 | $79,827 | $13,060 | $397,569
Cust. Unit i N
Admin./ 10 53.69% | 70.67% | 60.22% ; $636,758 | $166,831 | $27,833 | $831420
Ex.Unit | a )
Sec/ | 3 | 53.03% | 54.41% | 5364% | $62,556 | $16,390 | _$78946
Ex.Scale - o o ‘
Totals 32 ) o $1,763,580 | $462,060 | $83,144 | $2,308,793




Attachment 11
Finding # 13

| div | ibu | mbu lappr_code object| fund {program| amount accepi_daigoudget yea
32 | 28 | 96 | 8000 | 2015 270 | 2108 115 6/8/2007 | 7 |
32 | 28 | 96 | 8000 | 2015 270 | 210S 8.15 | 6/8/2007 7

32 | 28 | 96 | 8000 | 2004 270 | 210S | 262 |6/8/2007 | 7
32 | 28 | 96 | 8000 | 2004 | 270 | 210 7.31 | 6/8/2007 7

32 1 28| 96 | 8000 | 2015 | 270 | 210A 4.03 | 6/8/2007 7
32 1 28 | 96 | 8000 | 2004 270 | 210A | 361 | 6/8/2007 7
/32128 96 | 8000 | 2019 | 270 | 210A 220 | 6/8/2007 | 7
321 28| 96 | 8000 | 2002 270 | 210A 6.11 | 6/8/2007 | 7

32 | 28| 96 | 8000 | 2019 | 270 | 210S 2.14 | 6/8/2007 7
32 | 28 | 96 | 8000 | 2019 | 270 | 210S 240 | 6/8/2007 7

32 | 28 | 96 | 8000 | 2002 | 270 | 210S 13.40 | 6/8/2007 7
32 | 28| 96 | 8000 | 2002 | 270 | 2105 15.04 | 6/8/2007 | 7
32 1 28| 96 | 8000 | 2011 | 270 | 210§ 18.46 | 6/8/2007 7
32 | 28 | 96 | 8000 | 2011 | 270 | 210S 16.44 | 6/8/2007 7 ]
32 | 28] 96 | 8000 | 2011 | 270 | 210A 17.59 | 6/8/2007 7
32 | 28 | 96 | 8000 | 2015 270 | 290§ 1.72 | 6/8/2007 7
321 28| 96 | 8000 | 2004 270 | 290S 3.93 | 6/8/2007 7
32 | 28| 96 | 8000 |2019| 270 | 200S 2.78 | 6/8/2007 7
32 | 28 0 96 | 8000 | 2011 | 270 | 2908 21.33 | 6/8/2007 7
32 | 28| 96 | 8000 | 2011 | 270 | 276S 53.30 | 6/8/2007 7
32 1 28| 96 | 8000 | 2001 | 270 | 276S 99.93 | 6/8/2007 7

32 28| 96 | 8000 | 2002 | 270 | 276S 41.06 | 6/8/2007 | 7

32 | 28| 96 | 8000 | 2016 | 270 | 276S 9.09 | 6/8/2007 7
32|28 | 96 | 8000 | 2019 270 | 2765 | 388 | 6/8/2007 7
32 | 28 | 96 | 8000 | 2009 | 270 | 276S 1.07 | 6/8/2007 7
32 28| 96 | 8000 | 2006 | 270 | 2768 38.86 | 6/8/2007 7

32 | 28 | 96 | 8000 | 2004 | 270 | 276S 5.99 | 6/8/2007 7]
32 | 28| 96 | 8000 | 2015 | 270 | 276S | 263 | 6/8/2007 7
32128 | 96 | 8000 | 1120 | 270 | 276S |  626.49 | 6/8/2007 7

32 | 28 | 96 | 8000 | 2005 | 270 | 276S |  10.84 | 6/8/2007 7

32 | 28 | 96 | 8000 | 2002 | 270 | 654S 2430 | 6/8/2007 | 7
32|28 | 96 | 8000 | 2015 | 270 | 6545 6.31 | 6/8/2007 | 7
32 | 28 | 96 | 8000 | 2004 | 270 | 654S 5.66 | 6/8/2007 7
32| 28 | 96 | 8000 | 2019 | 270 | 6545 | 7.38 | 6/8/2007 | 7
32 | 28| 96 | 8000 | 2011 | 270 | 2665 9540 | 6/8/2007 | 7 ]
32 | 28| 96 | 8000 | 2019 | 270 | 266S 14.18 | 6/8/2007 | 7
32 | 28 | 96 | 8000 | 2004 | 270 | 266S 9.64 | 6/8/2007 | 7
32| 28] 96 | 8000 | 2015 270 | 266S 508 | 6/8/2007 | 7
32 | 28 | 96 | 8000 | 2016 ! 270 | 210S | 363 |6/18/2007| 7

32 128 | 96 | 8000 | 2001 | 270 | 2105 | 39.88 |6/18/2007 7
32,28 96 | 8000 | 2009 | 270 ! 2108 0.43 |6/18/2007| 7

32 | 28 | 96 | 8000 | 2006 | 270 | 210S 16.61 | 6/18/2007| 7

32 | 28| 96 | 8000 | 1120 | 270 | 210S 250.00 | 6/18/2007| 7 |
32| 28 | 96 | 8000 | 2005| 270 | 2108 4.33 |6/18/2007| 7

32 | 28 | 96 | 8000 | 2015| 270 | 2108 0.93 | 6/22/2007 7
032 128 | 96 | 8000 | 2015| 270 | 210S | 0.72 | 6/22/2007 7

32 {28 | 96 i 8000 | 2015 | 270 | 2108 8.15 | 6/22/2007 7
32 | 28 | 96 | 8000 | 2002 | 270 | 210A 6.11 | 6/22/2007 7

32 | 28| 96 | 8000 | 2019 | 270 | 210A 2.29 | 6/22/2007 7

32 | 28 | 96 | 8000 | 2004 | 270 | 210A 361 |6/22/2007] 7

32 | 28| 96 | 8000 | 2015 270 | 210A |~ 4.03 |6/22/2007| 7 |

SOURCE: Financial Management System (FMS) New Castle Data Center




div | ibu | mbu jappr_code object| fund |program| amount hccept datdudget yeai
32 128 | 96 | 8000 | 2004 270 | 2108 262 | 6/22/2007 7

32 | 28 | 96 8000 | 2004 | 270 | 2108 3.02 | 6/22/2007 7
32 1 28| 96 8000 | 2004 | 270 | 210S 7.31 | 6/22/2007 7

32 28| 66 | 8000 ;2019 270 | 210S 2.40 | 6/22/2007 7

32 | 28] 96 8000 | 2019 | 270 | 2108 1.94 | 6/22/2007 7

32| 281 96 8000 | 2019 ¢ 270 | 2108 2.14 | 6/22/2007 7

32 | 28| 98 8000 | 2002 270 | 2108 3.85 | 6/22/2007 7

32| 28| 96 8000 | 2002 | 270 | 2108 15.04 | 6/22/2007 7
32| 28| 96 8000 | 2011 270 | 210S | 14.91 | 6/22/2007 7

32| 28| 96 8000 | 2011 270 | 2108 18.46 | 6/22/2007 7

32 | 28| 96 8000 | 2011 | 270 | 2108 16.44 | 6/22/2007 7

321 28| 96 8000 | 2002 | 270 | 2108 13.40 | 6/22/2007 7

32 128 | 96 8000 | 2011 | 270 1 210A 17.59 | 6/22/2007 7

32 0 28 96 8000 | 2015 | 270 | 276§ 2.63 | 6/22/2007 7
321 28| 96 8000 | 2004 | 270 | 2765 5,99 | 6/22/2007 7
321281 96 8000 | 2006 | 270 | 2765 38.86 | 6/22/2007 7

32 ) 28 96 8000 | 2009 | 270 | 2765 1.07 1 6/22/2007 7

32 ] 281 96 8000 | 2019 | 270 | 2768 3.88 {6/22/2007 7

32 ] 28 ; 96 8000 | 2016 | 270 | 276S 9.09 | 6/22/2007 7
32 1 28 | 96 BOOO | 2002 ! 270 | 276S 41.06 16/22/2007 7

32 | 281 96 8000 | 20111 270 | 2765 53.30 | 6/22/2007 7

321 28| 96 8000 | 2001 | 270 | 276S 99,93 | 6/22/2007 7

32| 28| 96 8000 | 2011 | 270 | 290S 21.33 | 6/22/2007 7

32 ) 28| 96 8000 | 2019 | 270 | 290S 2.78 | 6/22/2007 7

32 | 28 | 96 8000 | 2004 | 270 | 2005 3.93 | 6/22/2007 7

32 | 28| 96 8000 | 2015 | 270 | 2905 1.72 | 6/22/2007 7

32 ] 28 96 8000 | 2015 | 270 | 654S 6.31 | 6/22/2007 7T
32 | 28 96 | 8000 | 2019 | 270 | 6545 _7.3816/22/2007, 7 |
321 28| 96 8000 | 2004 | 270 | 654S 566 |6/22/2007 7
32 | 28 | 96 8000 | 2004 § 270 | 2665 9.64 (6/22/2007. 7
32 28 ; 96 8000 | 2019 | 270 | 266S 14.18 | 6/22/2007, 7

32 1 28§ 98 8000 | 2002 | 270 | 6548 24.30 6/22/2007777; 7
32 128 96 8000 | 2005 | 270 | 2765 |  10.84 |6/22/2007 7
32 | 28| 96 8000 | 1120 | 270 | 2768 626.49 | 6/22/2007 7

32 | 28| 96 8000 2011 | 270 | 266S 95.40 | 6/22/2007 7
321 28| 96 8000 | 2015 | 270 | 266S 5.08 | 6/22/2007 7
32 | 28| 96 8541 2009 | 270 | 266S . = 612 |6/25/2007] 7
32 | 28| 96 | 8541 2005 | 270 | 2668 62.32 | 6/25/2007 | 7
32 | 281 96 | 8541 | 2002 ;| 270 | 266S 592.08 ; 6/25/2007 7

32| 28, 96 8541 2001 | 270 | 2665 ~ 574.56 | 6/25/2007 7

32 | 28 | 96 8541 2006 | 270 | 2668 223.48 | 6/25/2007 7

32| 28 96 8541 2016 | 270 | 266S - 52.26 | 6/25/2007 7

32 | 28 | 96 | 9890 | 2002 100 | 266S 592.08 | 6/8/2007 | 7
32 | 28 | 96 9800 | 2001 | 100 | 2668 574.56 | 6/8/2007 7
32 | 28 1 96 9890 | 2016 | 100 | 2665 52.28 | 6/8/2007 7
32 281 96 9890 | 2006 | 100 | 266S |  223.48 | 6/8/2007 7

32 1 281 96 9890 | 2008 | 100 | 266S 6.12 | 6/8/2007 7
32 | 281 96 9890 | 1138 | 100 | 266S 3,602.27 | 6/8/2007 7
32 | 2871 96 9890 | 2005 | 100 | 2668 62.32 | 6/8/2007 7
32 | 28| 96 9890 | 1138 | 100 | 2665 3,602.27 | 6/22/2007 7

SOURCE: Financial Management System (FMS) New Castle Data Center
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Administration and from the Union. The cost of the approved in-service day program, e.g.
room, speaker, materials, will be paid for by the Board The Commlttee WItE meet no later than
October 1. _

, 6:15- No empfoyee wrli be requzred 1o transport students in hts/her personal
-‘automobt[e - o

6 16 Secretanes wul mmed:atety report cases of 1njury suffered by them in
, -conneotson with their emptoyment to theirimmediate supervisor. In cases of assault or work- -
related i injury suffered by an emptoyee the supemsor will ensure: that the proper procedures
.and pottc:es arefoltowed U A L L e : R

A YA Secretanes wrtl reoetve reimbursement at the rate permltted bythe state when .
.requtred to use thetr automobiles for dlstnot busmess. L : L

= -;-.6'18 Normatly, no secretary/cierk w:it be’ reqwred to stay past normat workmg hours to
':‘superwse chtidren who are Ieft atsohoo! or.brought back:to- sohoot ER S

-,;6:‘19 AII schools wrt[ hav a sen;orsecretary

Ierk

:f deemed:
"_'V.necessary by the bu:tdmg admtmstrator -

RSt '1'6 20 The Unron does not chattenge the Dlstrlots use of adult oo ops The 'dlstriot
' -"acknowledges itis contractuglly prohibited from using adult co-ops to replace-a bargaining unit, . -~
‘position. The District will fill ali state aliocated clerical posmons with permanent- employeesiand . -

- Will-not-use-an :adult co-op o deprwe employeesiof opportuntties for: transfer promotion,” -
~overtime and/or Other contractial benefit.:The duty of the cosopwill be to assist the’ permanent:
;_'employees in routine tasks such as-filing, ‘answering: phones ‘and- Itght typmg ‘which domnot .+ -
.. require the- use oflndependent;udgment ‘The adult co- op will not do student attendance and
unit cotnts. -Should the. District .deem’it neoessary 10 use adutt co-ops’in a- bualdang that“*'

: currentiy does not employ such; it agrees to meet with the Unton via the Employee Employer:.r -

- Relations:Committee at least (30) days prior to reac:hmg such a deolsmn The’ purpose of the . -
'meetmg shall be for the: Districtto provide the Union the reasons why tt beheves an’ adult co op

: ;‘|s necessary insuch a buuldrng :
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11:7

| 11:81

- 11:9

. ‘replacement is ava

© " Athletic positions
SR ngeiaWat‘éﬁInt_eféc
7 the building -administ

~employee to fill said Pﬂ@siﬁi@n-‘f‘?ThiS"i.n\'*olu_ﬂfa'r\'/ assignmeritwill be

-1.2_:i :

. eleven (11) month basis two hundreg T as
s greater; on a twelve (12) tmonth basis two hundred tenty-two

12:2.

. current employees but prior 10 OULsiue appr-= =
will be given to applicants who are employees of th
empfoyee—app!icants are eqg
determined by the District.

In general, employee
instruction occurring be

however, reserves the right to establish the homebound instruction pro
believes to be most beneficial to students. -
| _Ciassfbbm'aides will be
-~ assigned to said teache
~classroom aide will be under the direc

work day.

When a regular vacancy bécursa"—‘ﬁﬂé]i% SChOof Yéé'r, .
ilable who meets the qualifications gstablishe_d-for_the position.

11:10 Employee participation
77 regularly scheduled school’
. -given firﬁst—onibortuﬁitv to fill vacant Extra Pay for E
ot filed from within the building it will then be‘opened o all employees of ¢

* every effort has been made to | ' | ‘
"o volunteers will be sought from the community. . "o

' year and said employee Wil hot be involuntarily assigned in'&
" Payfor Extra Responsibilty position. Employees W
" pay for Extra Responsiilly schedule-.. . -
1131 Employees who may be reqiréd to use:their own atomobiles in _
S be reimbursed for such required frave! at the rate provided by Delaware 5t

duties will

. empLOYEE

“The in-school Wbrkiy'earffdr oyed ) mo
: hund're_d'eighty'?éight'.(lSB)_ days or as p;jeStfibe'd by State law, whiché\(e’rfié_f’gj'reét,e’i;— onan< o
basis two hundred four (204) days or as-prescribed by State Law, whichever .~ -

by State,La;w,_'whir':h;e\;f'er'is-'g"r‘é_éter}.'-1.;,_': B S

+he above stated maxi

. additional days for new emp

12:3.1 Positions in special sch | _
year [one hiindred eighty-eight (188) teacher days] will be filled'on

s of the District will be given first consideration to provide home- bound

will, however, be filled in ‘accordance with the Official Handbook of The =
hOJéstici;At_hietir':*-Aésociation:‘i‘(,DI,AA)-’;-_z-‘-__I,ffia community volunteer acceptable to -
ator-is not avallable, the building administrator may then assign-an: ;o -

e Diétricf, provided that such o
ually qualified for the position as non-empioyee-applicants, as

yond the normal school day for students assigned to them. The District,
gram in @ manner it

under the direction of the classroom teacher during the time the aide is
r: however, it is understood by the parties that both the teacher and the
tion of the building a_dministr_atdr during the employee

ol be filld as soon as a qualified

in Extra Pay for BExtra Responsibility activities which.extend beyond the

day will be voluntary.: Qualified employees of the building wiltbe - : _

for Extra Responsibility positionss -If-a-positionis: . r
| hg__DiSt_'riC't'.“_‘“A'ﬁter-;_i.-‘ ER

fill the position on a volunteer basis by District-wide advertising, - . :

0 e for no Jonger than one (1

jned in‘the same year to-any other BXtra . -
Jill be paid at the rate as listed on the Bxtra: -

iromobiles in the performance of

U ARTICLELZ
WORK YEAR  *

-emélvdyées‘éfs_é-mjﬁioyed on aten (10) monthbaSIS will be one

(@22) dasorasprescibed
i b o Work days for each ategory may be extended two () -
loyees for the purpose of orlentation and in-service education.. S

ools requirihg wo'rk"déyé in excess of ;tﬁ'e ten ('1.0)- month"s'c'hooi_'_f o
a volunteer basis. -
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13 6 Voluntary Transfer Perrod

- The t;me frame for voluntary transfers wall be June 1 to July 15 or July I
'posrbon |s a result of 13:1. 7. ,

‘ 13 1 7 Temporarv Assmnment

"pOSlthﬂ as deflned in- 13 6 (b)

. :_Where the Drstrlct determmes
S unit, and has- utl|iZEd all state a
i pol:cres, it may hrre __ - ST

f(a)f o Employees under temporary contfﬂct b

" (b) -'Specaal Substitutes whtch are deﬂned ‘and lrmlted as‘ follows ‘

Er EEEEERE=E= == ==

13:1.5 Unassianed Employe

aced from their previous

Employees who are hired for a temporary assignment or dsspl
al program changes feeder

placement as a result of declining pupil enroliment, education
pattern changes, and/or ad]ustment in staff allocabons

to Augusc.l{}_if the

[E T
B .
~ -

-

A pOSltlon that lS avallable between January 1 and Aprll 1 of a school year or a Rrght of Return .

= e 13 1 8 Use of Specral Substltutes - g

the need to h:re addrhona! staff to supplement the bargatn;ng

Elocated Ul’lltS m accorclance Wlth exrstmg laws,-' “gulatlo s,._ a_nd

eyond those defsned ln Arttcle 13 1 2 or

o (l) ::”_;;They are long term substitutes assrgned l:o SpEleIC pOSlthnS to. augment stafF ng
L _and are not used to dea! ;n any way wrth employee ahsences.: R

H2) Except as set forth herem,‘-—the tot number shall not eXCeed srxteen (16) No
Cel A more. than' elght (8) of those. shall be. employed in classroom or. other dlrect B
L -lnstructlonal settings’ and. these e:ght {8)'ma
e September 30°if the District has not-used allof its' Dms;on I teachmg URits.
" Those. employed in thése’ ‘settings’ fnust be certlf cated or certlﬁable, Unléss no.
acceptable certlflcatecl appllcant is avallable in‘the event that’ ‘state generated
- money exasts for drsoplme/school climate: personnel in the elementary schools,

" f_r.'only nme (9) adcl:tronal spec:al substltutes may be hrred to F I these ]obs

- (3) | No Speaal Substltute shall be used to assume the general responsrblllties of an
' - emp!oyee who has been mvoluntarlly removed from a posrtlon SO :

(4) Special St
: teachers), such as,. but not limited to; art, library, music, ‘physical ‘education,

_ﬂd/or specialists e_vaiuated by the Specnahst Performance Appralsal System

-17-

y net be retained in that status, aft r S

bstltutes shall not be usecl to replace teacher specsallsts (spec&al area o




. 1_3:2 ‘

(5) The per diem rate for Special Substitutes shall be at least the Bachelor's Degree
Level (state and local combined) at zero (0) years of expenence divided by 188,

(6) . The per diem rate shall not be reduced due to absences

The Office of Human Resources shall notify the Assouation President in wntmg w;th;n three (3)
working days of the assignment of any Special Substitutes, and wni! promptfy lnform hzm/her of

‘ any changes m the employment status of the md;wduais hlred

'Advertrsement '

' -'13 2 1 When a poszt:on is advertlsed it w;li be posted at Ieast ten (10) calendar days in each

District building and a copy. will be sent to the Association President. No regular
L appomtment wr!l be made unt:l after the dead!me for F hng apphcatlons R

E ; .13 2 2 The wrttten not:ce of vacancy w:ll contam

G (_a) type of vacancy, |

o (e) cert;t' catfons

e -—'-‘--**brought to the attent:on of the appi:cant at the tlme of the mterv;ew

p05|t|on descr;ptton
(c) iocatlon '

(d) startmg date oI e B e e

uaiaf catlons; TR

B :('g)" - ‘;_:f_‘salary, and

:f('h)- f_f:':_'_other relevant mformatlon

13 2 3 The written not;ce set forth for a pamcular posntton wn!i not be substantlveiy changed
- after posting. “Any. other changes must be made prior to applscatlon dead}ane or must be _

13 2 4 Se!ect:on for pos:tlons wm be determmed by the fo!lowmg cnteria WhiCh are hsted
: accordmg to pnornty - _ o .

| (a) '.'certtfcation

(b} quaht‘ catsons based upon eva!uatzons, professrona! experience and addnt:ona!
Lo course work :

(c) rsystem -wide bafance
| (d) semonty, and |

(e) . other relevant factors.
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AGREEMENT

This Agreement is entered into this 1" day of July, 2004, by and between the Board of
Education of the Red Clay Consolidated School District, hereinafter called the "Board", and
AFSCME Council 81 acting on its behalf and on behalf of Red Clay Secretarres Union Local

962, hereinafter referred to as the "Union."
PREAMBLE

- The Board and Union agree that the purpose of this Agreement is the reoogn:tron
of the rights and responsibilities of the parties concerned and the formulation of procedures by

which both parties may work together in good faith with regard to all matters-pertaining to this :

Agreement. Pursuant to and consistent with Chapter 13, Title 19, Delaware Code, the Board
has an obligation to negotiate with the Union as the representative of the employees hereinafter
designated. We further agree that the welfare of children is the peremount concern in the
operation of the Red Clay schools.. In order to aid in aohrevrng these goals the Board and the .

Union do hereby agree to the fo!low:ng

ARTECLE 1
RECOGNITION

11 The emp!oyer recogmzes the Unron as the sole and exolusrve bargamrng
resentative for the employees covered by this Agreement for the purpose of representing .
. .olic employees in their employment relations with the public employer in matters coveririg

: wages -salaries, hours, vacations, srek Jeave grlevance procedures end other terms and

Condltlons of empfoyment

1:2 . The term emp!oyee as used herern will rnc!ude a!l fuli trme secretanal/olenoal
employees exclusive of administrative ‘and supervisory: personnel and those whose posrtrons
are excluded. It is further understood that only the following classifications in the Red Clay ..
Consolidated School District are included as secretarial/clerical empfoyees in the bargaining -
unit established herein: all regular full-time and part- time administrative secretaries, financial .
secretaries, executive sacretaries, senior secretaries, secretaries, - clerks,” and any ‘other
positions established durlng the term-of this Agreement whroh the pames mutuaily agree to
rno!ude regardiess of source of fundrng ~

121, Speczfrcally excluded from the bargarnrng unit are:
(a) management operat;ons specrahsts |
{by messengers courrers

_ (c) eight (8} posrtrons which are ciassrf ed as conﬂdentral
~.{excluded) secretanar positions as follows: Superrntendem s Office (2) Assrstant




Attachment 13
Finding # 17

LOIHISIA 0K

TUITION FUNDS
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Openmng .|

R

ki

dirronay Rt

Tuition Based Programs
FY 2008

e -ﬁi.i\ 5

07 Budaet

Payable from Previous Year 1,900,000 |~ 2,027 597

Tuition Payments to Other Agencies 2,893,507 2,384,994 2,914 839

Meadowood Program 7,978,090 8,091,373 8,025,536

Intensive Learning Centers 8,305,771 8,532,837 8,574,744

Bilingual Program 4,274,224 5,252 470 5,263,865

First State School 1,084,532 1,364,051 1,365,000
kﬁ?tmé’“ﬁ"ﬁl {ire 94

97




Attaehment 14
Finding # 19

DEPARTMENT OF EDUCATION

THE TOWNSEND BUILDING Valerie A Woodruff
401 Federal Street Suite 2 Secretary of Education
DOVER, DELAWARE 19901-3639 Voice: (302) 735-4000

DOE WEBSITE: http:/ferww.doe k12.deus FAX: (302) 7135-4654

April 2, 2007

Dr. Robert J. Andrzejewski
Red Clay School District
4550 New Linden Hill Road
Wilmington, DE 19808

Dear Dr. Andrzejewski:

Attached are the approved Tuition Charge Forms for the Special School or Special
Program administered by Red Clay School District.

Sincerely,

Leah Jenkins
Education Associate
School Accounts

LY st
Enclosure

THE DELAWARE DEPARTMENT OF EDUCATION 18 AN EQUAL




Department of Education TFuifion Billiog Form
{Inchade only Yocally funded expenditures for )

To: BRANDYWINE From: Red Clay
Sending District : . Receiving Distrct
Esimafed Actual Estimared
FIRST STATE PROGRAM Tuition Rate Tuition Rate Tuition Rate
2006-2007 2005-2008 2005-2006

i Toral direct cvurent expenditures (=xelvdiag capiul cutbay)
2. Total direct current expenditures for capital outlay

3 Total direct local debt service expendihures
{oniyif 13 Tultion thargisg seboot irdn v spuraic aad dintie Gsifiry)
Reeciviap Dostrict Fodired Cost Rane {%)

4. Indirect costs (indirect costrate x #1,)
ol e TS approved evmicied fndireet cam rate, und gy 15 30 direes var wilh the cxrepios O it oullag o debr service}

S. Tota) Local Program Costs (sum #1 thre #4) 419 332:54 $4719,382 54 $534.414.00
& Total Program Earollmes! (full-tme equivalent) : %‘%ﬁﬂ? TH
7. Tuition rate per pupi} (#5./#6.) $45289 32

~45%

E{H1-) 102 check } 200372006 Acwal vs. Estimarcd

8. Enroliment of sending distriet
#. Actua) Prior Year Amount Due (7. X # 8) 49601.72
B. Amount Previcusly paid (Estimated 2003-2004})

C. Estimaled Current Year Amount Due (7. X#38)

D. Phus studeni specific expenses for Sending Distict

$72,675.70

E. TOTALBILLING DUE FANUARY 1" (A-B+C+D)

2 4
Ll

Secretary of Education

/ Chief Schoal Offcer
Dhate: December 28, 2006 i Date:




Depa_rtm eal of Education Tuition Bitting Form
(Include only locally fanded expenditures for 3

Ta: RED CLAY Froge: Red Clay
Sending District Receiving District
Estimaied Acrusl
FIRST STATE PROGRAM Tuition Rate Tuition Rate
3006-2007 2005-2008

1. Towa) direct clrrent expenditures (cutdisg capind avthy)
2. Tota) direct current expenditures for capital outlay

3. Total direct Jocal debt service expenditures -
{oaly if the Twivoo charging sehealis in e tepwaie wad disinct faciling)
Receiving Distria ¥odiceet Cost Rate (%)

4 Indirect costs {indircet cost rate x #1.)
{ufliza the diFmevs 1pprowd sarmercd iodinool o min 1l 3pbly 1o U1 direet eoms wilh the crcepbon of capivd outay wd debi arvica}
3. Total Local Brogram Costs {sum A1 thru #d)
& Tota) Program Enrollment (full-time equivalent)
7. Twtion ratc per papl (#5. /#6.)
FEHSS) 1054 chotk ] 200572006 Acrusd vs. Estimared
8. Ervollment of sending distict
A Actual Prior Year Amount Due (#7. X £ 8)
B. Amount Previously paid {Estimated 2003-2004)
. Estmated Current Year Amount Drue (#7. X #8)

I Plus student specific expenses for Sending Dismict

E TCTALBILLING DUE JANUARY 1™ (A-B+C+D)

SR

$4)5,382 .54

Estimoied
Tuition Rate
20052006

170.877.93

325768.59

ChiefSchool Officer

1

Date: December 28, 2006

o=

f
pfihen L

~ ‘Seesetary of Education

Date:




Department of Education Tuition Billing Form
(Include only lecally fapded expenditures for )

To AFPPOQUINIMINE From: Red Cla
Sending Distriet Receiving Dismict .
Estimated Actual Estimared
FIRST STATE SCHOQL Tuition Rate Tuitien Rate Twtion Rate
) 2006-2007 2005-2006 2005.2008

3. Total direct carrent EXPENGDIUES (excluding eapitat PREY

2. Tota) direct coment expenditures for tapilal cutlay

- 3. Total direet tocal Gebt service expenditures
{osly #1be witan charglag twhoot i in o #parsic und dutint fcility}
Recerving Bistrict Indirect CostRate {%)

4. Tndirect costs (indireet cost rate x#1.)
(ulie the Svriel’t approved rertaad indivas cont PR g spply ol dinct carm ok e ©reeplion of capital cullay wd debi

serize)

5 Tetal Eocal Program Costs {sum #1 thru 44} $413,382 54

6 Folal Program Ervollment {full-time cquivalent) S

7. Tulbion rate per pupil (H5. /# &) 524,800 86 54528532
~A45%,

LE+H7-) V0% check } 200512006 Actusi va, Estimaicg

2 Ewollment of sending distriet

A Actoal Prior Year Amount Thie H1LXER)

B. Amount Previously paid (Esdmated 2005-2006)

C.Estumated Cugent Year Amount Due {(#1LX4d8) 45,625.43
e 82,025.45

D. Plus student specific expenses for Sending District

£34,194.83
— 2 T ES

E TOTAL BILLING DUE JANUARY 1" (A-B+C+Dy

Ve

f .

Secretary of Educstion

Chief Sehool Officer~. _

Date: December 28, 2006 Date:
—— TR A




Departinent of Education Tuition Biliog Form
(fnclude ohly Iocally funded expenditures for 3

To CHRISTENA From: Bed Clay
Sending Districr - Receiving Distmict
Extimated Aciuai Estirnared
FIR3T STAYE PROGRAM Tujtion Rate. © Tuitios Rate Tuition Rate
2006-2007 2005-2006 2005-3006

1 Total direet current eXpenditure s (amehding wpil autsy)
2. Towal direct cument expenditures for capital outlay

3. Total direct Jocal debe service expenditares
{28ty e Naition churping sebonbit 1o ¢ 3eparaic and distinet fraity)
Recciviag Disiniet Indirea Cast Rate (%) Bl SHADA =i Lt 3 = 3 3
£0.00

4. Indirzct costs (indirect costrate x #1)

(udtize the dirtrio’s approved agtricied Indirey cont nte, and upply T Al direet comis with 1o wroeptios of crpitd ouibsy mod debt serrien)

5. Total Local Program Costs {sum #1 thru #4) 5415382 54

§ Total Program Enroliment (full-time equivalent)

7. Twiion rate per pupl (#5. /4 &)
{+72) 10% check } 2005/2006 Acnual vs, Bstmated -45%4

8 Eoroliment of sendang distnict
A. Actua) Prior Year Amount Due {#7, X # 8)
B. Amount Previously paid (Estuvated 2005-2006)

C Fstupated Current Year Amousnt Due (#7. X # 8 )

D Plus student specific expenses for Sending Distriet

E. TOTAL BILLING DUE JANUARY *' {(A-B+C+D) £69,367.73

=7

oy
J-’

il ke

Secrelary of Education

LV I Chief School Officer
’ Dare;

December 28, 2006

Date:




&3
Departrent of Education Tuition Billing Form T
{(Include endy Jocalty funded expenditures for ) . = '
Ta: Colonal From: Red Clay
Sending Distriet Receiving Distret
Estimated Acrual Estimated
FIRST STATE SCHOOL Tuition Rate Tuiton Rate Tuition Rate
20062007 Z005-2006 2005-2006

sy . B

I. Towl direct cwrrent expepditures {exsluding eaphad cuthy)

2 Total direct current expenditures for capital outlay
el

3 Tatal dycct local debt service expenditures
{anly i e Tuivon chaming kbeol it in v epante wnd dirst fasiliny)
Receirvisg District Indireet Cost Rale (%3

4. Indurect costs (iodirect cos! rate x #3.)

{uliae the SUTEL's spproved resmitied indirt cart mats, o8 4pply 10 aif diney corts with the areepBoe af capital outley and debd sorvined

$419,382.54

5. Total Local Program Costs {sum #] thru #4j
e

& Tatal Program Enroliment {full ime equivalent)

7. Tuition rate per pupil (#5, /4 6) £26,526.41

[ /) 0% check ) ?DéjROOS Actnal vi. Estimaied
8. Farollment of sending district
A Actual Posr Wear ArmountDrue (#7. X # B)
B. Amounl Previcusly pald {Estimated 2005-2006)

C. Estimated Current Year Amount Due (#7. X 4 8.}

D Plus student specific expenses for Sending Distrier

E. TOTAL BILLING DUE JANUARY 17 {A-B+C+D) $98 34028

. r
] . v
M’ﬁ—/‘j

Secretary of:Educaﬁqn

’/ Chief School Officer
Date: ’

Date: Diecember 28, 2006




Department of Education Tuition Billing Form
(Include only Jocally fanded expenditures for )

To: CHRISTINA From: Red Clay
: Sending Distriet Receiving Distnct
Estimared Actual Estimated
MEADOWOOD Tuition Rate Tuition Rate Tuition Rate
2006-2007 2005-2606 2005-2006

e TR ] EEEe

S S —

). Toml disect eurment expendiures (mcudisg esghe oviley)

2. Total direct current expenditures for capital ontlay

3. Total direct local debt service expenditures
{oaly f15c mibaa cbarging 3cho0i irin » penk a0d diminet fucifin}
Reeeiviag Dicirict ladireet Cost Rate (%)

4. Indirect costs [indirect cost rate x 1)

(48lixe (e Sk s approred rerictod indime con Nz, and spply tn adl dined cors with the cxmpbon of copiut outiay and debr servce)

5 Teta) Local Program Costs {sum #1 thru #4) 34,545 000.00 $4,238,842.15

S st

31053, R |
£20.05152 ! Sasaonrns $41,640.37

6. Total Program Eryoliment {full-time egquivalent)

7. Tuition 1ate pec pupil (§5. /4 6}
F{+ /) 30% cbeck } 2005/2606 Actual v, Ectimated -} 4%,

8. Enroliment of sending distmct

A Actua) Prior Year Amount Due (#7. X #8))

B. Amount Previovsly paid {Estimated 2005-2006)

L3331.p7%

C. Estimated Curreat Year Amoupt Due (#7. X # 8 )

D Pios student specific expenses for Sending Distriet

meaear 30 A%y

E TOTAL BOLING DUE JANUARY 17 (A-B+C+T))

Secretary of Educanon

// ’ Chief Sehoo! Ofheer

Date:

Dare: Drcemnber 28, 2006




Department of Education Tuition Bitfing Porm
{Incivde onjy Jocally funded expendinwres for)

To RED CLAY From: Red Clay
Sending Dhstmet Receiving District
Estmaled Actual Estinated
MEADOWCOD Tuibon Rate Tuition Rate Tultion Rate
2005.2006 20052006

20062007

1. Total direct cturrent expenditures (mehioy e piw rullay)
2. Totaf direct current expendirures for capital oullay

3. Total duect loca) debt service expenditures

(ouly ifthe wition chargiop scbool it Lo + iopanii. 18 dictind Gellity)
Receiviog District Tndirect Cosi RHaee (&) F HOJI = H e i
e e s

—_— P $0.00

— P

4. Fadirect costs (indirecl costrate x #1)
{udliae e diriats spproved reruictad ndirms con e, and apgly 10 at direst eons vth the exeepdios oF agial Pulny wad debt servicc)

$4,549,000,00

5. Totai Local Program Costs (sum #) thru #4)

6. Toia) Frogram Enroliment (full-time squivalent) . i Y
3;0%3 tp‘-f JB&NU'? .
93horrs) YaroreTU $43,640.317

7. Tuition rate per pupi) (#5. /8 6)
-32%

L{+ 1) JO% chock ) 2005/2006 Acsaal vs. Estimated

& Ensoliment of sending disuriet

LIS ‘-{118018 $3

A. Actwal Prier Year Amount Due (7. X £8)

B. amount Previously paid (Bstimated 2005-2006)

C. Estimated Cument Year Amount Due X #8)

D. Plos student specifie expenses for Seoding Distoel

S12855TM8 170¢ 958 iy

E. TOTAL BILLING PUE JANUARY 1™ {A-B+C+In)

:;—
W Lotce

Seeretary of Education

é(/k—’ Chisf3choo! Officer
Date:

Date: i Decermber 28 2006




Depariment of Education Tuition Billing Form
(Include only jocally fundzd expenditures for )

Tor_ BRAMNDYWINE From: Red Clay
Sending District - - Receiving Dstrict -
Estimated Actual Emimoted
DNTENSE LEARMNMG CENTER Tuibon Rate Tuiion Rate Tuition Rate
2006-2007 2005-2008 2005-2006

RS

J. Total direct curtent expenditures (;rdudlol cagitaf ovilay} §_12,;:1§§ng3‘;55§§§“

2. Tota} direct curvent expenditures for capital autlay

3. Fotal direct local debt service expenditures
(onky if theteiion charging schooh i inn sepanu ot dirnet ficlity)
Recciviag Disteiat Todire Cost Rate {24)
4. Indireet costs {indirect cost rate x #1.)

(uilize the Srmo s 1ppromd Foretad indimey st o, 1nd apply to wll direct coro wilb the crasptien of copital ouiby wnd debt Tervies)

5 Total Local Program Costs (sum 41 thru #4) £3,128 555 00 33,234 074 20

% JSH. 1D

& Toral Program BEaroliment {full-time eguivaleat)

7. Tuitios rale per pupil (45, / ¥ 6.)
{{+/-) J0% check ] 2008/2006 Aztwal vs. Estimered
8 Forolment of sending distoet
A Actoal Prior Yoar Amouat Duc (7. X#8)
B. Amount Previously paid (Estimated 2003-2004)

C. Estimated Current Year Amount Due (#7 X #8)

D Plus student specific expenses for Sendmg Disnict

s

E TOTAL BILLING DUE JANUARY 1° (A-B+C+D}

N s o'l
f/( * Chid? School UMfrees— Secretary of Educabon
Dale: :

Dale: Jannary 3, 2007




Departroent of Education Tuition Billing Form
(Include only jocally fanded expenditures for)

To CHRISTINA Frorm: Red Clay
Scoding District Recenving Disiict
Estimated Actual Estimated
INTENSE LEARNTNG CEWTER Tuition Rate: Tuiton Rate Tuition Rate
2006-2007 2005-2006 2005-2006

1 Total direct cusrent expenditares (orstosing o it oy} fﬂm
fentn rnty

2. Tatal direct current expenditures for capital outlay

3. Total direct local debt service expenditures
{oaty if the T8iion char ging sebob iz in 3 Mpanic and dhstingt fliey)
Recerving District Ladirsct Cost Rale {%)

4 Indircel costs (mdirect costrate x #1.)

(u8as the dinrie’’s approved rosricted indirm cot rule. wad epply o all direrl corm with the axeeptins af capil) burlay 1ad dobs

aericr)

SZ,’J‘{},?QE,ODV .
e 390 1D

$10,605.37

5 Totai Local Program Costs {sum #1 thro #4)

&. Towa} Program Fnroliment ffull-tme equivalent)

7 Twhenvate per pupid (#5. /¥ 6_)-
{{+ 1) 10% check § 2060572006 Acrual vs. Estimatcd
2. Enroliment of sending distmict
A Actual Priar Year Amount Due (#7. X # 8)
B. Amount Previously paid (Esdmated 2005-2006)
C. Estimated Current Year Amount Due (#7. X # 8)

I Plus student specific expenses for Sending Distriet

E. TOTAL BILLING DUE JANUARY 17 (A-1+C+D)

L(V ) CipdT School Officer—
. Date:

Baler December 28, 2006




L4 A
LA
Department of Education Tuition Billing Form
(nclude only Incally funded expenditures for}
To: Colontal From: Red Clay
Sending Distict Receiving Disorict
-Estimated Acmat Estimated
DNTENSE LEARNING CENTER Tuition Rate . Tuition Rate Tuitioo Rate

2006-2007 . 7 2005-2006 2005-2006

} Total direcl curent expendifares (uehding capiod sy}
2 Total dircet current expendinuces for capilal outlay

3. Total dizect Joca? debt service expenditures
{201y if e miven tharging shock it in o sepmras vad Eitian frciity)

Receiving District Indirect Case Rate (3]

4 Indirect costs {indirect costrate x #1.)

{s6lize the district’s 4 pproved rwiotad ndum et raie, 108 1aPly 16 a8 it sy with e ssoption of sapitad petiay ang debe serviee)

5. Total Local Program Costs {sum #1 thru #4)
& Tolal Program Envollment (fall-time equivalent)
7 Tuiton rate per pupil (45 /# 6)
[ {+7-) 18% check ] 20037200 Acrua) vs. Estimated
8. Ervoliment of sending dismict

A Actoal Pricr Year Amount Doc (#7. X # £

£3,128,555.00 33,234 07420

$10,)91.°4 $5,455.23

$10,60537

B. Amount Previausly paid (Estimated 2003-2004) R 2
faa3.97

C. Estmated Carrent Year Amount Due {87, X # 8) [rrnsiogs)

D. Plus studept sprcific expenses for Sc-udin_g Distriet 3%;:%&‘%@5%

E. TOTAL BILLING DUE JANUARY 17 {A-B+C+D)

513_656,@?-

JV 6 Chisf Seilool Offcer .

Date: . December 28, 2066

o

Secrelary of Education

Date:

-10%%

N A . _
bt £ ifi‘ Mg&;ﬁﬁ % P




Department of Education Tuilien Bifling Form

{Inchade oniy Jocally funded expenditares for )

To: RED CLAY

Sending Distmer

INTENSE LEARNTNG CENTER

3 Total direct cwTent expendibures focluding wpid sutay)
2 Total direct ewrenl expenditures for capital onllay

3. Tow direct local debt service expendimres

faniy If thenuibing tharging rehoal n fo s sepureee und dustinel faeiling}

Receiviog District Todireer Cost Rate (%)

4 Indireet costs (indisect cost rate x #1.)

{ottize tne swiat's spprowd rerbicied indirest 561t ratc, and spply o o diret eusls with e xcepBon oL cagrieh ssibuy wnd debi soriec)

5. Total Locai Program Costs (sum #1 thru #4)
6. Total Program Enroliment (fuli-tima equivalent)
7 Tuition raie per popil (#5. /#6.)
{ {+7-) 10% choek ] 2085/2006 Actoal vs. Estmated
8. Enroliment of sending distict
A,.Ab'rual Prior Year Amount Dse (#7. X # 8.)
B Amount Previously paid (Estimated 2003 l—2004)
C. Estimated Current “Year Amount Due (#7. X # 8)

I3 Plus shodent specific expenses for Sending District

E TOTAL BILLING DUE JANUARY 1" (A-B+C+D)

Fram: Red Clay
Reesiving District .
Estimoied Actual Estimoted
“Twition Rate Tuilion Rate Tuition Rate
2006-2007 2005-2006 2005-2006

$5,485.23 1$30,605.37

-10%

3,140,547.32

3048 41001
3oL 524293

35cd Yl S

Chief Schoo) Dfficer

Januvary 17, 2007

. Secretary of Education

Date;

B oS4 10
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ATE OF DELAWARE

REPORT PAGE:

932

TE: 01/04/07 ST
ME: 23:10:57 DEPARTHMENT OF FINANCE - DIVISION OF ACCOUNTING REPORT 1IB: F25M0405
DOVER MONTHLY APPROPRIATION BALANCES SYSTEM: DFMS
AS OF 12/31/06
DEPARTHENT: 55 EDUCATION
DIVISION: 32 RED CLAY CONSOLIDATED SCH DIST
BUDGET: 00 RED CLAY CONSOLIBATES SCH DIST
END AVAILABLE ESTIMATED . CURRENT YEAR PRIOR YEAR UNENCUMBERED
Y FuD APPR TY APPHE _DESC DATE FUNDS AMOUNT RECEIPT AMOUNT ENCUMBRANCES EXPENDITURES EXPENDITURES BALANCE
NEXPENDED AVAILABLE FUND N/A - 3433,800.00
7300 7726 50 WILM CAMPUS (63009 14803, 600.00 0.00 0.00 56,317.40 0.00 14747,282.60
NEXPENDED AVAILABLE FUND N/A 14747,282.60
7 300 7730 50 B SPRINGS ES 063009 451, 900.00 0.00 .00 8.00 a.00 451,900.00
NEXPENDED AVAILABLE FUND N/A 451, 900.00
7731 50 HB DUPONT MS 06300% 7713,200.00 0.00 0.00 0.00 0.00 7713,200.00
WEXPENDED AVAILABLE FUND N/A 7713,200.00
7 300 7732 50 MEADOWOOD 063008 2226,100.00 0.00 1507,083. 44 575.00 0.00 318,441.56
NEXPENDED AVAILABLE FUND N/A 2225,525.00
77 TOTAL 28628, 600.00 0.00 1907, 083. 44 56, 69240 0.00 26664, 624,16
8000 20 LOCAL FUNDS 063006 52508, 398.06 .00 301,320.32 668, 258.04 51433, 9498.91 14,820.7%
3000 20 LOCAL FUNDS 063007 41161,983.38 .00 4008, 844.00 26622,557.01 0.00 10530, 582.37
8001 20 RESERVE ACCT 063007 4503, 681.25 .00 0.00 6.85~ 0.00 4503, 688.10
8005 20 TECH SUPP 063007 10,800.00 0.00 0.00 948.83 G.00 9,851.17
8009 20 E RATE 063006 199, 636.10 0.00 29,305.82 157,884.08 12,442.10 0.00
3009 20 E RATE 063007 38,593.12 0.00 . 0.00 24,000.00 0.00 14,583.12
8033 20 BILINGUAL 063007 1000, 000,00 0.00 15,227.78 586,616.42 0.60 388,155.80
B04¢1 20 CSCRP 063007 .00 0.00 0.00 0.00 0.060 0.00
BO6S 20 PAYROLLCONT 063007 50, 000.00 0.00 0.00 0.00 0.00 50,000.00
8067 20 ADOL HOSPITR 063007 £88,853.18 G.00 1,717.02 256,223.30 0.00 430,912.86
80 TOTAL 100161, 945.09 0.00 4446,415.04 2B326,480.83 51446,441.01 15942, 604.21
100 20 DEBT SERVICE (63007 11130, 240,85 0.00 0.60 3067,527.92 0.00 8062,713.03
81 TOTAL 11130, 240.95 0.00 0.00 3067, 527.92 0.00 §062,713.03
§200 20 TUITION 063007 5627,296.27 .00 0.00 652, 000.88 0.60 44975,297 .39
8201 20 HWCC CONSCORT 063007 560, 340.06 a.80 7,738.56 349, 447.55 0.00 203,153.95
§202 20 NCC CONSRTM 063007 332,646.2¢ 0.00 140,259, 60 151,403.96 0.00 40,982 .68
R281 20 LOCAL PRV PL 063006 360,198.786 0.00 0.00 11,720.99 303,7587.73 44, 680.04
B281 20 LOCAL PRV PL 063007 412,410,30 0.80 347,636.86 55,410.581 .00 9,362.53
§2 TOTAL 7292,6%3.63 0.00 495, 635.02 1219, 984.25 303,797.73 5273,476.59
8300 20 CAFETERIA FU D&3007 632, 647.08 0.00 0.00 632, 647.05 0.00 0.013

o270




DELAWARE REPORT PAGE: 1050

RN DATL: B1/01/07 STATE OF
RUN TIME: 23:10:57 DEPARTMENT OF FINANCE - DIVISION OF ACCOUNTING REPORT ID: F23M0405
5.I.5. DCVER MONTHLY APPROPRIATION BALANCES SYSTEM: DFMS
AS OF 12/31/06
DEPARTMENT: 85 EDUCATION
DIVISION: 54 RED CLAY CONSOLIDATED SCH DIST
BUBGET: 00 MEADOWOOD SCHOOL
END AVAILABLE ESTIMATED CURRENT YEAR PRIOR YEAR UNENCUMBER

Y END APPR TY APPR DESC DATE FUNDS AMOUNT RECEIPT AMOUNT ENCUMBRANCES EXPENDITURES EXPENDITURES BALANCE
7100 0115 01 FORMULA EMPL 063007 5919, 950.00 G.00 .00 866, 751.03 0.00 53,188,987
7100 G133 01 CEBC 083007 517,965.00 0.00 0.00 431,55B.14 0.00 R6,206.86
7 100 0150 01 DIST TRANSP 063007 54, 665,00 0.00 15,820.86 78,838.59 0.00 5.55
7 100 0152 01 CONT. TRANS 063007 281,957.00 0.08 B2, 922.91 132,657.85 0.00 66,376.24
7100 0159 01 ENERGY 063007 41, 895.00 .00 23,442.98 10, 588.43 0.00 7,863.59
7100 0165 01 ALL OTHER OO 083007 75,417.00 .00 2,725.86 44,5981.24 0.00 27,705.80
7 100 0183 01 EXCEL ALLOT 063007 11,237.00 9.00 0.00 0.00 G.00 11,237.00
7 100 0186 01 DIV III EQUA 063007 120,881.00 0.00 0.00 0,00 G.00 12(,881.00
7 100 G188 01 CONTRACT OPT 063007 0.00 g.00 0.00 0.00 .00 0.00
7100 0265 01 DIV IT-VOC 063007 26,232.00 0.00 0.00 16,290.00 0,00 9,942 .00
7100 0287 01 TAX RELIEF 063007 75,576.08 0.00 4,160.00 54,225.67 G.00 17,190.33

01 TOTAL 2165,775.00 .00 129,076.61 1635,890.85 0.00 400,807 .44
7100 0872 02 MCI 063008 13,825.00 .00 0.00 538.00 0.00 13,287.00

02 TOTAL 13,825,00 0.0 .00 538.00 0.00 13,287.00
5 100 0159 03 ENERGY ce3007 5,757.52 .00 0.00 5,75%.52 0.00 0.00
5 100 0165 (3 ALL OTHER CO 083007 0.00 0.00 .00 0.00 0.00 0.00
5 100 0872 03 MCT 063007 .o .00 0.00 0.60 0.00 0.00
§ 100 0872 03 MCIT 063008 0.00 0.00 0.00 0.00 0.00 0.00
5§ 100 0878 03 ENERGY FUND 083007 0.00 9.00¢ 0.00 4.00 0.00 0.00

03 TOTAL 5,757.52 0.00 0.00 5,757.52 0.00 G.00
& 100 0150 04 DIST TRANSP 063006 1,104.00 0.00 0.00 828.00 0.00 276.00

04 TOTAL 1,104.00 .00 0.00 828.00 Q.00 276.00
5 225 2065 40 IDER TADS 123106 7,911.44 7,833.44 06.00 0.00 7,911 44 0.00
NEXPENDED CASK BALANCE N/A 0.00
5 225 2064 40 TOL - 55A 1231086 7,888.00 1,888.00 .00 7,888.00 0.00 0.00
NEXPENDED CASH BALANCE N/A 0.00
3 225 2072 40 INCL-TOL 123103 0.00 12,453.00 G.00 0.00 0.00 12,45"
NEXPENDED CASH BALANCE N/A . 0.¢
3 225 2073 40 INCL-TOL 123104 0.00 .60 G.00 0.00 .00 [
HEX PENDED CASH BALANCE N/R 0.00
3 225 3113 40 TOL~READ 18T 123104 13,177.73 13,177.13 0.00 0.00G 13,177.73 0.00




OF DELAWARE

REPORT PAGE:
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RUN DATE: 01/04/07 5TATE
RUN TIME: 23:10:57 DEPARTMENT OF FINANCE - DIVISION OF ACCOUNTING REPORT ID: F25MO405
2.1.5. DOVER MONTHLY APPROPRIATION BALANCES SYSTEM: DFMS
A8 OF 12/31/06
DEPARTMENT: 95 EDUCATION
DIVISION: 54 RED CLAY CONSOLIDATED SCH DIST
BULDGET: 00 MEADOWOOD SCHOOL
END AVAILABLE ESTIMATED CURRENT YEAR PRIOR YEAR UNENCUMBERED
Y END APPR TY APPR DESC DATE FUNDS AMOUNT RECEIPT AMOUNT ENCUMBRANCES EXPENDITURES EXPENDITURES BALANCE
HEXPENDED CASE BALANCE N/A 0.00
3 225 3115 40 TOL-RDG 18T 063006 126, 696.689 126,699.79 0.00 0.00 126, 696.8% 2.80
NEXPENDED CASH BALANCE N/R 0.00
f 225 3116 40 TOL-READ 1ST 123106 70,118.56 70,118.865 4,00 3,568, 64 66,547.52 2.09
NEXPENDED CASH BALANCE N/A ) 0.00
T 225 3127 40 TOL-READ 13T (93007 0,00 143,830.46 0.00 0.00 0.00 143,830.4686
HEXPENDED CASH BALANCE N/A 0.00
40 TOTAL 225,790.62 382,079.07 0.00 11,456.64 214,333.96 156, 288.45
6 270 8000 20 LOCAL FUNDS 063006 4340, 728.61 0.00 7,353.13 10,299.15 4323,076.33 0.00
T 270 8000 20 LOCAL FUNDS 063007 3272,675.94 G.00 58,947.19 2415,770.40 0.00 797,962, 35
T 270 8065 20 PAYROLLCONT (63007 15,000.00 0.00 0.00 0.00 0.00 15,000.00
80 TOTAL T628,408.5% 0.00 66,300, 32 2426,0658.55 4323,076.33 81z, 962._35
7270 B300 20 CAFETERIA FU 063007 g.43 .00 0.00 0.00 0.00 9.43
§3 TOTAL 0.43 .00 0.00 0.00 0.00 0.43
7270 8541 20 CSCRP Q63007 27,575,495 G.00 0.060 17,087.57 6.00 10,488,472
45 TOTAL 27,575.9% .00 0.00 17,087.57 0.00 10,488.42
7100 9882 30 LIBRARIES 063007 755.83 0. 00 0.00 0.00 4.00 755.93
98 TOTAL 755.983 0.00 o_00 0.00 0.00 755.93
BUDGET TOTAL [o]4] 32 10068, 993.04 382,078.07 195,376.93 4097,628.23 4537,410.31 1394,B866.02
GENERAL FUNMDS 18 2186,461.52 0.00 129,076. 61 1643,014.47 0.00 414,370.44
SPECIAL FUNDS 14 1582, 531.62 382,079.07 66, 300.32 2454, 613.76 4537,410.31 980, 455.58
TYPE 01 11 2165,775.00 0.00 129,076. 61 1635,890.95 0.00 400, 807.44
TYPE 02 1 13,825.00 0.00 0.00 538.00 a.00 13,287.00
TYPE a3 5 5,757.52 ¢.00 0.00 5,757.52 .00 0.00
- TYPE 04 i 1,104.00 0.00 C.00 g28.00 0.00 276.00
TYPE 20 5 7655,5984.97 0.00 66,300.32 2443,15%.12 4323,076.33 B23,451.20
TYFE 30 i 755.93 G.00 0.00 0.00 G.0g 755.83
TYPE 40 8 225,780,862 382,079.07 9.00 11,456 64 214,333.958 156,288.45




STATE OF

DELAWARZRE

REPORT PAGE:
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N DATE: 01/04/07
e OTIME: 23:i0:57 DEPARTMENT OF FINANCE - DIVISION OF ACCOUNTING REPORT IDE: F25MO405
1.8, DOVER MONTHLY APPROPRIATION BALANCES SYSTEM: DEMS
AS OF 12/31/08
DEPARTMENT : 85 EDUCATION
DIVISION: 58 RED CLAY CONSOLIDATED SCE DIST
BUDGET: 00 RED CLAY ILC
END AVAILRBLE ESTIMATED CURRENT YEAR PRIOR YEAR UNENCUMBERE.
FND APPR TY APPR DESC DATE FUNDS AMOUNT RECEIPT RAMOUNT ENCUMBRANCES EXPENDITURES EX PENDITURES BALANCE
100 0115 01 FORMULA EMPL 063007 1748,013.00 0.00 ¢.00 1070,353.28 G.00 £37,650,72
100 6139 01 ¢ E C 063007 865, 787.00 ., D.00 .00 617,373.84 g.00 252,413.1¢6
100 0150 01 DIST TRANS 063007 192,035.00 0.00 24,903.36 167,131.07 0.00C 0.57
100 0152 01 CONT. TRANS 063007 G.00 .00 0.00 6.00 0.p0 0.00
100 0153 01 DESEG TRANS (63007 0.00 0.00 0.00 0.00 0.co 0.00
100 0158 01 ENERGY 063007 §7,980.00 .00 41,545.24 23,131.92 0.00 23,302.85
100 0165 01 ALL OTHER CO 0863007 104,828.00 0.00 17,017.21 87,910.78 Q.00 ¢.00
100 0183 01 EXCEL ALLOT 063007 20,544.00 0.00 0.00 26, 544.00 0.00 0.00
100 0186 01 DIV IIT EQUA 063007 304, 621,00 ¢.0o 0.00 236,914.99 0.00 67,706.01
100 0244 01 SCH IMPROVE 063007 0.00 .00 0.00 0.00 G.00 G.00
100 0265 061 DIV II-VOC Q63007 9,837.00 0.00 0.00 3,726.04 0.00 6,110.9¢6
100 0787 01 TAX RELIEF 063007 122,811.00 0.00 0.00 122,750.06 0.00 60. 94
01 TOTAL 3460,556.00 0.00 B3,465.81 2349,835.98 G.00 1027,254.21
100 015% 03 ENERGY 063007 41, 830.04 0.00 12,692.53 25,137.51 g.60 0.00
100 0165 03 ALL OTHER CO 063007 G.00 4.00 0.00 6.00 0.00 .00
100 0285 03 DIV II-vVOoC 063007 465. 39 0.00 465,39 0.00 0.00 0.00
100 O0B72 03 MCI 063008 0.00 0.00 G.00 0.00 0.00 .00
100 0878 03 ENERGY FUND 063007 0.00 0.00 0.00 0.00 0.00 0.00
03 TOTAL 42,285, 43 0.00 13,157.%2 25,137.51 0.00 G. 00
270 8000 20 LOCAL FUNES 063006 3265,469.08 0. 00 7,820.15 24,854.72 3218, béD. 93 14,233.28
270 8000 20 LOCRL FUNDS 063007 2548,897.60 0.00 551, 603.73 1935,264.42 0.00 62,129.45
270 8065 20 PAYROLLCONT 063007 15,000.00 0.00 0.00 0.00 C.00 15,000.00
80 TOTAL 5829, 466. 638 0.60 559,423.88 1960,119.14 3218, 560.93 91,362.73
270 B541 20 CSCRP 0630067 12,340.19 0.00 G.00 12,227.5%0 0.00 112.28
270 8543 20 CSCRP-TR ILC 063007 76,712.89 .00 c.00 0.060 0.00 76,712.89
85 TOTAL 89,053.08 0.00 0.00 12,227.30 0.00 T6,825.18
100 S882 30 LIBRARIES 063007 3,143.31 0.00 0.00 0.00 0.00 3,143
98 TOTAL 3,143.31 0.60 0.00 0.00 0.00 3-,143..'_
BUDGET TOTAL Go 23 9424,524¢.50 0.00 656,047.61 ' 4351,320.53 3218, 560.93 1198,585.43
GENERAL FUNDS 17 3502,851.43 0.00 96,623.73 2378,973.45 0.00 1027, 254.21
SPECIAL EUNDS 3 5921, 663.07 0.00 559,423.88 1872,347.04 3218, 560.93 173,331.22




Wikl DETE: 01/04/07 STRTE OF DELAWARE REPORT PAGE: 1054
WM TIME: 23:10:57 DEPARTMENT OF FIMANCE - DIVISION OF ACCOUNTING RLPORT ID: FZ25M0445
3.I.5. DOVER MONTHLY APPROPRIATION BALANCES SYSTEM: DIMS
AS OF 12/31/086
DEPARTMENT: 95 EDUCATION
DIVISION: 58 RED CLAY CONSOLIDATED SCH DIST
_BUDGET: 00 RED CLAY ILC
END AVATLABLE ESTIMATED CURRENT YEARR PRICOR YEAR UNENCUMBERED
FND APPR TY APPR DESC DATE FUNDS AMOUNT RECEIPT AMOUNT ENCUMBRANCES EXPENDITURES EXPENDITURES BALANCE
TYPE a1 12 34860, 556.00 0.060 B3,465.81 2345,835.98 0.00 1027,254.21
TYPE 03 5 42,295.43 .00 13,157.92 29,137.51 0.60 0.00
TYPE 20 5 5918,519.796 0.00 55%,423.88 1972,347.04 3218, 560.983 166,187.51
TYPE 39 1 3,143.31 0.00 0.60 0.0 0.00 3,143.31




WN pATE: 03702/07 STATE OF DELAWARE

REPORT

PAGE: 940

REPORT ID; E25MD405

WM TIHME: 23:33:10 DEPARTMENT OF FINANCE - DIVISION OF ACCOUNTING
5. 7T.5. DOVER MONTHLY APPROPRIATION BALANCES SYSTEM: DFMS
AS OF 0z/28/07
DEPARRTMENT: 95 EDUCATION
DIVISION: 32 RED CLAY CONSOLIDATED SCH DIST
BUDGET: (0 RED CLAY CONSOLIDATED SCH DIST
END AVAILABLE ESTIMATED CURRENT YEAR PRIOR YEAR UNENCUMBERE
FNpD APPR TY ABPR DESC DATE FUNDS - AMQUNT RECEIPT AMOUNT ENCUMBRANCES EXPENDITURES EXPENDITURES BRLANCE
300 7634 50 REM RP ES 063008 7778, 900.C0 Q.00 2728,590.83 4040,916.94 524,540.57 465,851 .68
X PENDED AVAILABLE FUND N/A 3214,442.49
300 7635 50 AI DUPDNT MS G63008 3514,B00.00 ¢.oe 2366, 431.35 781,016.84 218,89%.10 14B,452.71
EXPENDED AVATLABLE FUND N/A 2514,884.06
76 TOTAL 41097, 880.00 0.00 16717, 502.02 12466,559.13 1974,682.66 9938,736.18%
300 7724 S50 TELEG ROAD 063009 3433,800.00 .00 16, 055. 64 1,863.13 0.00 3415,881.23
IEXPEMDED AVAILABLE FUND N/A 3431,536.87
300 7726 50 WILM CAMPUS 063009 14803, 600.00 0.00 15,963.81 114,264.51 0.00 14673,371.68
DX PENDED AVAILABLE FUND N/A ’ 14689,335.49
300 7730 50 B SPRINGS ES 063008 451, 900.00 0.00 300.00 2,040.12 0.00 449, 550 (B
EXPENDED AVAILABLE FUND N/A 445,859.88
300 773% 50 HB DUPONT MS DB3009 7713,208.00 0.00 3,200.00 1,863.13 0.00 7708,136.87
IEXPENDED AVAILABLE FUND N/A 7111, 336.87
300 7732 50 MEADOWOOD 063009 2226,100.00 Q.60 1578,719.47 404, 708.40 0.50 242,612.13
IC¥PENDED AVAILABLE FUND N/A 1821,391.60
77 TOTAL 28628, 600.00 ¢, 00 1614,288.92 524,738.29 ¢.00 2648%,561.79
270 8000 20 LOCAL FUNDS 063006 52508, 398.06 0.00 330,164.97 708,972.47 51433,998.91 35,261.71
270 BO00 20 LOCAL FUNDS 063007 41127,698.36 0.00 2384, 968.06 30377,321.42 0.00 8365, 406. 88
2706 8001 20 RESERVE ACCT 063007 4503, 681.25 0.060 0.00 6.85- 0.00 4503, 688.10
270 8005 20 TECH SuUPp 063007 14,800.00 Q.00 .00 948.83 0.00 9,651.17
270 8009 20 E RATE 063006 170,326.18 0.60 0.00 157,884.08 12,442.10 0.00
270 3009 20 E RATE 063007 $3,179.05 0.00 13,209.00 78,5%7.50 0.00 1,372.55
270 6033 20 BILINGUAL 063007 1000, 000.00 .00 10,759.80 . §38,571.03 0.00 50,669.17
270 8041 20 CSCRP 063007 0.00 0.08 0.00 .08 0.00 0.00
270 806% 20 PAYROLLCONWT 063007 50, 000.00 0.00 G.00 0.00 0.00 50, 000.00
270 K067 20 ADOL. HOSPITA GE3007 668,622,186 0.00 447.02 285, 638. 37 0.00 382,536.79
80 TOTAL 100132,7065.08 0.00 2739, 548.85 32547,926.85 51446, 441.01 13398, 788.37
450 G100 20 DERT SERVICE 063007 11245,175.15 ¢.00 0.00 5640,782.04 0.00 5604,383.11
41 TOTAL 11245,175.15 ¢.00 0.00 5640,782.04 0.00 5604, 395 |
270 8200 20 TUITION 063007 5005,047.16 0.00 0.00 2284,898.75 5.00 2720,148. 42
270 8201 7?0 NCC CONSORT 063007 1053,322.25 0.00 180, 948.61 478,660.75 0.00 393,712.89




STATE OF DELAWARE

REPORT FAGE:

1G€40

UM DATE: 03/02/07
UM TIME: 23:33:10 DEPARTMENT OF FIMANCE - DIVISION OF ACCOUNTING REPORT ID: F25M0405
T.5. DOVER MONTHLY APPROPRIATION BALANCES SYSTEM: DEMS
AS QF 02/28/07
DEPARTMENT: 95 EDUCATION
BIVISION: 54 RED CLAY CONSOLIDATED SCH DIST
BUDGET: 00 MEADOWQOD SCHOOL
END AVAILABLE ESTIMATED CURRENT YEAR PRIGR YEAR UNENCUMBERED
END APPR TY APPR DESC DATE FUNDS AMOUNT RECEIPT AMOUNT ENCUMBRANCES EXPENDITURES EXPENDITURES BALANCE
100 0115 DI EFORMOLA EMPL 063007 1397, 307.55 0.066 0.06 961,541,862 0. C0 £35,765.83
ig0 0139 01 G EC 063007 756,554, 67 0.00 0.00 488,420.18 0.00 268,134.49
100 0150 01 DIST TRANSP (063007 544,785.51 .00 11,860.59 446,610.88 ¢.00 86,318.04
100, 0152 01 CONT, TRANS 063007 321,691,854 .00 107,854.59 213,195.51 0.00 601 .84
100 0159 01 ENERGY 063007 25,4903.00 G.00 20,340.28 5,253.42 0.00 368. 30
100 6165 01 ALL OTHER CO 063007 127,417.00 0.00 962.58 46, 748.52 G.00 75,705, 80
100 0183 01 EXCEL ALLOT 063007 15,261.00 §.00 0.00 15,261.00 0.00 0.00
100 0186 01 DIV ITI EQUA 063007 175, 994.00 0.00 0.00 175,9%4.00 0.00 0.00
100 0188 01 CONTRACT OPT Q63007 0.00 G.00 .00 0.00 0.00 0.00
100 0265 01 DIV 1I-VOC 0E3007 26,232.00 0.o0 .0.00 16,2%0.00 Q.00 g9,942.00
100 0287 O TAX RELIEF 063007 75,576.00 0.00 4,160.00 71,416.00 0.00 - p.00
01 TOTAL 3466, 726. 67 0.00 145,218.0¢4 2440,731.13 0.00 880,777.50
100 0872 02 MCT 0630059 13,825.00 0.00 0.08 538.00 0. 00 13,287.00
67 TOTAL 13,825.00 0. 00 .00 538. 00 0.00 13,287.00
100 0159 03 ENERGY 063007 5,757.52 0.00 0.00 5,757.52 0.0 0.00
100 G165 03 ALL OTHER CO 063007 0.60 0.00 0.00 0.00 0.00 4.00
100 0872 03 MCI 063007 0.00 0.00 0.00 0.00 0.00 0.00
100 0872 03 MCI 063008 0.00 0.006 0.00 0.00 0.00 0.00
100 0878 03 ENERGY FUND 063007 8,671.00 0.00 0.00 8,671.00 0.00 0,00
03 TOTAL 14,428.52 0.00 0.00 14,4328.52 0.00 G.00
100 01506 04 DIST TRANSP 063006 3,104.00 0.00 0.00 B?8.00 0.00 276.00
04 TOTAL 1,104.00 G.00 0.00 528 .00 0.00 276.00
225 20865 40 IDEA TADS 123106 7,811.44 7,911.44 0.00 0.00 7,811.44 8.00
EX PONDED CASH BALANCE N/R ¢.00
275 2066 40 TOL - SSA 123106 7, 88800 7,888.00 0.00 7,886 00 0.60 0.00
=y ©D CASH BALANCE N/A i 0.00
20677 40 INCL-TOL 123103 0.00 12,453, 00 0.00 G.00 0.00 12, 453.00
X Pr.uDED CASH BALANCE N/A 0.00
225 2073 40 INCL-TOL 123104 ¢.00 0.00 0.00 0.00 0.00 0.00
EXPENDED CASH BALANCE N/A 0.00
225 3113 40 TOL-READ 1ST 123104 13,177.73 13,177.73 0.00 0.00 13,177.73 6.06




UM DATE: 03/02/07 STATE OF DELAWARE REFORT PAGE: 1061
UM PIME: 23:33:10 DEPARTMENT OF FINANCE - DIVISION OF ACCOUNTING REPORT ID: F23M0405
.I.5.  DOVER MONTHLY APPROPRIATION BALANCES SYSTEM: DFMS
AS OF 02/28/07
DEPARTMENT: 85 EDUCATION .
DIVISION: 54 RED CLAY CONSOLIDATED SCH DIST
BUDGET: (0 MEADOWCOD SCHOCL
END AVAILARBLE ESTIMATED CURRENT YEAR FRIOR YEAR UNENCUMBEREL
FND AFPPR TY APPR DESC DATE FUNDS AMOQUNT RECEIPT AMOUNT ENCUMBRANCLS EXPENDITURES EXPENDITURES BALANCE
X PENDED CASH BALANCE N/A c.o0o
225311548 -TOL-RDG 18T 0630086 126,696.89 126,699.7% 0.00 0.00 126,696.89 2.80
EXFENDED CASH BALANCE N/A 0.60
225 3116 40 TOL-READ 15T 123106 70,116, 56 70,118.65 0.00 3,568. 64 66,547.92 2.0%
EXPENDED CASH BALANCE N/A . 0.00
225 3127 40 TOL-READ 1ST 093007 0.00 143,830, 46 0.00 0.00 0.00 143,830.46
EXPERNDED CASH BALANCE N/A .00
40 TOTAL 225,790, 62 382,079.07 .00 11,456.64 214,333.98 156, 288,45
270 8000 20 LOCAL FUNDS (63006 4333,375.48 0.00 0.00 10,299.15 4323,076.33 .00
270 §000 20 LOCAL FUNDS 063007 3273,530.30 0.00 131,400.62 3036,051.85 0.00 106,077.83
270 8065 20 PAYROLLCONT 063007 15,0006.00 G.00 0.60 0.08 0.00 15,0006, 00
80 TOTAL 7621,905.78 0.00 131,400.82 3046,351.00 4323,076.23 121,077.83
270 8300 20 CAFETERIA FU 063007 0.43 0.00 4.00 0.00 0.00 G.43
B3 TOTAL 0.43 0.00 .00 G.00 0.00 0.43
270 8541 20 CSCRP 063007 31,852.02 0.00 0.00 17,242.37 0.00 14,605.65
B85 TOTAL 31,852.02 .00 0.00 17,242.37 0.00 14,609.65
100 9882 30 LIBRARIES 063007 755. 93 G.00 0.00 0.00 0.00 755.93
58 TOTAL 755.93 0.00 0.00 0.00 0.00 755.83
BUDGET TOTAL 00 32 11376, 388 97 382,078.07 276,618.6%6 5531,575,66 4537,410.31 1187,072.78
GENERAL FUNDS 18 3496,084.19 0.00 345,218.04 2456, 525,65 0.00 894, 340.50
SPECIAL FUNDS 14 7880,304.78 382,079.07 131,400.62 3675,030. 01 4537,410.31 292,732.29
"TYPE 01 11 3466,726.67 0.00 145,218.04 2440,731.13 G.00 B8BO, 777.50
TYPE 0z 1 13,825.00 .00 .00 538.00 0.00 13,287.00
TYPE 03 5 14,428.52 0.00 0.00 14,428.52 5.00 4]
TYPE G4 1 1,104.00 0.00 0.00 §28.00 0.00 27¢
TYPE 20 5 7653, 758.23 0.00 131,400.62 3063,583.37 4323, 076.33 135,687.-
TYPE ElN )2 755,83 0.00 0.00 0.00 G.00 155.93
TYPE 40 8 225,790.62 382,079.07 0.00 11,456.64 214,3233.98 156, 288.45




RUUN DATE: 03/02/907 STATE OF PELAWARE REPORT PAGE: 1467
RUM TIME: 23:33:10 DEPARTHMENT OF TINANCE - DIVISIONM OF ACCOUNTING REPORT ID: F25M0405
0.1.58. BPOVER MONTHLY APPROPRIATION BALANCES SYSTEM: DFMS

AS OF 02/28/07 ’

DEPARTMENT : 95 EDUCATICON
DIVISTON: 58 ~ RED CLAY CONSOLTDATED SCH DIST
BUDGET: 0O RED CLAY ILC . ey
END AVAILABLE )\ ESTHATED CURRENT YEAR  PRIOR YEAR UNENCUMBERED

¥ PND APPR TY APPR DESC  DATE  FUNDS AMOUNT _ RECEIPT AMCUNT ENCUMBRANCES _ EXPENDITURES  EXPENDITURES _ BALANCE
7 100 0115 01 FORMULA EMPL 063007 2119,235.63 0.00 0.00 1394,332.28 6.00 724,903, 35
7 100 0139 61 0 E C 063007 1244,128.31 0.00 0.00 B21,317.84 0.00 422,811.47
7100 0150 §1 DIST TRANS 063007 304, 478,00 0.00 19,149.08 285,315.15 9.00 13,77
7 100 0152 01 CONT. TRANS 063007 0.00 0.00 0. 00 " .00 0.00 5.00
7 100 0153 01 DESEG TRAN3 083007 C. o0 0.00 9.00 0.00 6.00 0.00
7 100 0153 01 ENERGY 063007 58, 855.00 0.00 19,121.76 28, 96%. 91 6.00 10,863.33
7 100 0165 01 ALL OTHER CO 063007 133, 928.00 C.00 6,737.10 127,190. 90 0.00 0.00
710G 0183 01 EXCEL ALLOT 063007 20,544.00 0.00 0.00 20,544.00 0.00 0.00
7 100 0166 01 DIV III EQUA 063007 236,915.00 0.00 0.00 © 236, 51500 0.00 0.00
7 100 0244 01 SCH IMPROVE 063007 0.00 0.60 0.00 0.00 0.00 0.00
7100 0265 01 DIV 1I-VOC 0863007 9,837.00 0.00 1,933.21 6,197.29 0.00 1,706.50
? 100 0287 C1 TAX RELIEF 063007 122,611.00 0.00 9.00 122,811.00 0.00 0.00
01 TOTAL 4250,832.94 0.0¢ 16,541.15 30¢3,593.37 0.06 1160, 295.42
5 100 0159 03 ENERGY 063007 41,630.04 0.00 0.00 41,830.04 6.00 0.00
;100 D165 D3 ALL OTHER CO 063007 0.00 0.00 0.00 5.00 0.00 0.00
;100 0265 03 DIV IT-VOC 063007 465,36 0.00 0.0 0.00 0.00 465.39
;100 0872 03 MCI 063008 ¢.00 0.00 0.00 6.00 0.00 0.00
© 100 0878 03 ENERGY FUNB 063007 9,78¢.00 0.00 0.00 3,785.00 0.00 0.00
03 TOTAL 52,084.43 0.00 0.00 51,619.04 0.00 465.39
270 £000 20 LOCAL FUNDS 063006 3243,728.53 0.00 0.00 25,167.60 3218, 560.93 9.00
270 £000 20 LOCAL FUNDS 063007 3362,221.74 0.00 413, 870,50 2773, 616. 64 6.00 174,734.60
270 §085 20. PAYROLLCONT 063007 15,000.00 9.00 0.00 0.00 0.00 15,000.00
80 TOTAL 5620, 950.27 0.00 413,870.50 2798, 78424 3218, 560.93 189,734.60
270 §501 20 CSCRP 063007 14, 636.04 0.00 9.00 12,471.10 0.00 2,164.94
270 A543 20 CSCRP-TR ILC 063007 77,315.55 . 0.00 0.00 0.00 £.00 77,315.55
85 TOTAL 91,951.59 G.00 0.00 12,471.10 0.00 78, 480.49
9852 30 LIBRARIES 063007 3,143.32 0.00 0.00 0.00 6.00 3,143.31
58 TOTAL 3,143.31 0.00 0.00 0.00 0.00 3,143.31
BUDGET TOTAL 00 23 11018,962.54 0.90 460,831.65 5906, 467.75 3218, 560,93 1433,122.21
SENERAL FONDS 7 1302, 917.37 0. 00 46,841.15 3095, 21241 000 1160, 763.91
SPECIAL FUNDS & £716,045.17 0.00 413,870.50 2811,255.34 ___-32)8,560.93 272,356.40




RUN DATE: 03/02/07
RN TIFE: 23:33:1¢
Q.1.58. DOVER

DEPARTMENT: 385
DIVISION: 5B

STATE OF

DELAWARE

DEPARTHMENT OF FINANCE - DIVISION OF ACCOUNTING
HOWTHLY APPROPRIATION BALANCES
RS OF 02/28/07 '

EDUCATION
RED CLAY CONSOLIDATED SCH DIST

REPORT PAGE:

1068

REPORT ID: F25M0405
SYSTEM: DFMS

BUDGET: 00 RED CLAY ILC
END AVAILABLE ESTIMATED CURRENT YEAR PRIOR YEAR UNENCUMBERL ..
¥ END APPR TY AFPR DESC DATE FUNDS AMOUNT RECEIPT AMOUNT ENCUMBRANCES EXPENDITURES EXPENDITURES BALANCE _
TYPE 01 iz 4250,832. 94 0.0 46,941.15 3043,5583.37 ¢. 0D 1160,298.42
TYPE 03 5 52,084.43 G.co G.00 31,619.04 0.60 465.39
TYPE 20 5 6712, 901.86 0.60 413,870.50 2811, 255,34 3218, 560.53 268,215.09
TYPE 30 1 3,143.31 0.00 0.00 0.00 G.00 3,143.31




PUALL Y U 08/0
I TIME: 07:28:13
.3. DOVER

DEPARTMENT: 85
DIVISION: 32
BUDGET: 00

OF

o

ELAWARE

UMM?%HZNZ%:OW FINANCE - DIVISION OF ACCOUNTING

EDUCATION
RED CLAY CONSOLIDATED SCH DIST
RED CLAY CONSOLIDATED SCH DIST

MONTHLY APPROPRIATION BALANCES
AZ OF 06/30/07

FEPORT PAGL: 947
REPORT ID: F25M0405
SYSTEM: DFMS

: END AVAILARLE ESTIMATED CURRENT YEAR PRIOR YEARR UNENCUMBERED

FND APPR TY APPR DESC DATE FUNDS AMOUNT RECEIPT AMOUNT ENCUMBRANCES EXPENDITURES EXPENDITURES BALANCE
300 7626 S0 REN WILM CMP 063008 1276,000.00 0.00 488,760.00 490,548.00 255,537.54 154 .48
PENDED AVAILABLE FUND N/A 489,914 .46
200 7629 30 REN LEWIS M3 063008 4017, 360.00 0.00 961,894.52 2932,859.63 121,735.54 870.31
PENDED AVAILABLE FUND N/A 962,764.83
300 7630 50 REN BRNWN SP 063008 26,800.00 0.00 .00 451.25 26,345.53 3.22
PENDED AVAILABLE FUND N/A 3.22
2C0 7831 50 REN HBD MS 063008 457,700.00 0.00 119,004.79 282,491.99 28,557.18 27,646.04
PENDED AVAILABLE FUND N/A 146,650.83
300 7632 50 REN MDWD 063008 132,200.00 0.00 269.35 87,731.58 44,186.46 - 12.61
PENDED AVAILABLE FUND N/R 281.%6
300 7634 50 REN RCDSN ES 063008 7779,5800.00 C.00 1829,414.10 5053,827.32 524,540.57 372,118.01
PENDED AVAILABLE FUND N/A 2201,532.11
300 7635 50 AI DUPCNT MS G63008 3514,800.00 .00 1690,918.11 1602,149.75 218,899.10 2,833.04
PENDED AVAILABLE FUND N/A 1693,751.15

76 TOTAL 41087,880.00 0.00 17815,400.62 18914,619.38 1974,682.66 2393,177.34
300 7724 50 TELEG ROAD 063009 3433,800.00 0.00 3351,550.80 40,700.87 .00 41,548.33
PENDED AVAILABLE FUND N/A 3383,099.13
300 7726 50 WILM CAMPUS 083009 13853,600.00 0.00 2005,133.23 277,505.06 0.00 11670,961.71
PENDED AVAILABLE FUND N/A 13676,084.94
300 7730 50 B SPRINGS ES 062009 451,800.00 0.00 337,885.03 5,240.14 0.00 104,774.83
PENDED AVAILABLE FUND N/A . 442,659.8%6
300 7731 50 HB DUPONT M3 063009 7413,200.00 .00 6545,802.19 120,488.74 0.00 746,90%.07
PENDED AVAILARLE FUND N/A 7282,711.26
300 7732 50 MEADOWOGCD 063009 2226,100.00 0.00 297,709.70 1727,235.02 0.00 201,155.28
PENDED AVAILABLE FUND N/A 458,864.98

77 TOTAL 27478,800.00 0.00 12538,080.95 2175,169.83 0.00 12765,349.22
270 8000 20 LOCAL FUNDS 062006 52160,675.44 0.00 0.00 726,676.53 51433,998.91 0.00
270 8000 20 LOCAL FUNDS 063007 52180, 866.26 0.00, G.00 51563,533.96 0.00 617,432.30
270 8001 20 RESERVE ACCT 063007 0.00 .00 .00 0.00 0.00 , 0.00
270 8005 20 TECH SUPp 063007 10,800.00 0.00 .00 948.823 0.00. 9,851.17
270 800S% 20 E RATE 063006 17C¢,326.18 0.00 0.00 157,884.08 12,442.10 . 0.00
270 800% 20 E RATE 063007 183,3878.87 0.00 13,209.00 91,557.50 0.00 79,212.37
270 8033 20 BILINGUAL Ge3007 1615,941.09 .00 2,389.76 1570,108.37 o.oo. 43,442 .96
270 8041 20 CSCRP 083007 0.00 0.00 0.00 0.00 .00 0.00
270 8065 20 PAYROLLCONT 063007 0.00 0.00 .00 Q.00 .00 0.00



PP O

REPCRT 94r
TIME: 07:28:"° DEPARTMENT OF FINANCE - DIV  ~ON OF ACCOUNTING REPORT ID: - 0a0s
-5. DOVER MONTHLY APPROPRIAT. ‘BALANCES SYSTEM: . 3
AS OF 06/30/07
DEPARTMENT: 395 EDUCATION
DIVISION: 32 RED CLAY CONSOLIDATED SCH DIST -
BUDGET: 00 RED CLAY CONSQOLIDATED SCH DIST
END AVAILABLE ESTIMATED CURRENT YEAR PRIOR YEAR UNENCUMBERED

FND APPR TY APPR DESC DATE FUNDS AMOUNT RECEIPT AMOUNT ENCUMBRANCES EXPENDITURES EXPENDITURES BALANCE
170 8067 20 ADOL HOSPITA 0863007 542,184 .74 0.00 405.57 528,916.54 0.00 14,862.63

80 TOTAL 106864,872.58 0.00 16,004.33 54637,625.81 51446,441.01 764,801.43
150 8100 20 DEBT SERVICE 083007 11813,243.79 0.00 0.00 7418,259.35 0.00 4393, 984 .44

81 TOTAL 11813,243.79 0.00 .00 7419,259.35 ¢.00 4393,984.44
270 B200 20 TUITION 063007 2787,215.37 0.00 0.00 276L,534.01 0.00 25,681.36
170 8201 20 NCC CONSORT 063007 1163,256.46 0.00 1e,226.15 .T166,972.20 0.G0 380,038.11
170 8202 20 NCC CONSRTM 063007 835,367.03 0.00 35,064.90 465,486.00 C.c0 334,816.13
170 8281 20 LOCAL PRV PL 063006 315,518.72 0.00 0.00 11,720.99 303,797.73 0.00
270 8281 20 LOCAL PRV PL 063007 490,784.70 0.00 85,413.34 399,020.83 0.00 6,350.53

82 TOTAIL 5592,142.28 0.00 136,704.39 4404,734.03 303,797.73 746,906.13
Y70 8300 20 CAFETERIA FU 063007 196%9,918.80 0.00 0.00 1966,967.90 0.00 2,950.5%0

83 TOTAL 1969,518.80 0.00 0.00 1966,5967.90 .00 2,950.90
!7G 8400 20 MCIP LOCAL 063007 315,982.14 0.00 0.00 0.00 0.00 315,992..14
170 8420 20 TECH MATCH 063007 208.3¢6 0.00 0.00 0.00 -0.00 208.86
170 B425 20 TECH MAINT 063007 600, 000.32 0.00 0.00 600, 000.32 0.00 G.00
170 8426 20 LOC L HILL 063007 .00 ¢.00 0.00 .00 0.00 0.00
170 8427 20 LOC RICH 063007 0.00 0.00 0.00 0.00 0.00 0.c0
170 8428 20 LOC WARN 063007 87,406.71 0.00 62,365.37 1,668.30 23,375.04 0.00
170 842% 20 LOC BALTZ 083007 107,818, 30 0.00 45,421.8% .00 22,300.15 40,096.26
P70 8430 20 LOC F OBRK 063007 10,684.3%9 G.Qo .00 G.00 1C,684.38 . C.00
‘70 8431 20 LOC MOTE 0e3ony 0.60 0.00 G¢.00 0.00 0.00 G.c0
(70 8432 20 LOC LEWIS 063007 0.00 0.00 ¢.00 0.00 0.00 0.00
(70 8433 20 LOC R PARK 063007 28,561.05 0.00 0.00C 0.00 0.00 28,561.05
‘70 8434 20 LOC AI D 0e3007 0.00 0.00 . ¢.00 0.00 0.00 0.00
Y70 8435 20 LOC DKSON 063007 0.00 0.00 0.00 0.00 0.00 0.00
Y70 B436 20 LOC MCKEAN 063007 0.00 0.00 G.00 0.00 0.00 G.00
170 8437 20 LOC HERIT 063007 0.00 .00 0.00 0.00 0.00 .00
‘70 8438 20 LOC MARR 0e3007 0.00 0.00 0.00 0.00 0.00 0.00
'7T0 8439 20 LOC BKY 063007 0.60 0.00 ¢.00 0.00 0.00 0.00
70 8449 20 LOC HB D 063007 0.00 0.00 0.00 0.00 0.00 0.00
©T0 8441 20 LOC MEADOW 063007 0.00 0.00 0.00 0.00 0.00 0.00

SV NN

R R A R B LB L oA W A K B




™ S Y YN

I TIME: 07:28:13

[.5. DOVER

DEPARTMENT: 95
DIVISION: 54
BUDGET: 00

SO AL R Ul LU oE L AW AR Y
DEPARTMENT OF FINANCE - DIVISION OF ACCOUNTING
MONTHLY APPROPRIATION BALANCES

AS OF 06/30/07

EDUCATION
RED CLAY CONSOLIDATED SCH DIST
MEADOWOOD SCHOOL :

SYSTEM: DEMS

REPOTL! PAGE: 1376
REPORT ID: F25M(0405

END AVAILABLE ESTIMATED CURRENT YEAR PRIOR YEAR UNENCUMBERED
FND APPR TY APPR DESC DATE FUNDS AMOUNT RECEIPT AMOUNT ENCUMBRANCES EXPENDITURES EXPENDITURES BALANCE
100 0115 01 FORMULA EMPL 063007 1405,241 .62 0.00 0.00 1405,241.62 0.00 0.00
100 0139 01 OTHER EMPLOY 063007 766,854.43 0.00 0.00 766,854.43 0.00 0.00
100 0150 -01 DIST TRANSP 063007 £665,894.21 0.00 0.00 665,894.21 0.00 0.00
100 0152 01 CONTRACTCR T 063007 319,258.70 0.00 0.00 319,258.70 0.00 0.00
100 0159 01 ENERGY 063008 25,903.00 0.00 11,952.09 13,950.91 0.00 0.00
100 0165 01 ALL OTHER CO 063007 131,929.00 0.00 0.00 131,929.00 0.00 0.00
100 6183 01 EXCEL ALLOT 0632007 15,261.00 0.00 0.00 15,261.00 0.00 0.00
100 0186 01 DIV III EQUA 063007 175,994.00 0.00 0.00 175,6%94.00 0.00 0.00
100 0188 01 CONTRACT OPT 063007 Q.00 0.00 0.00 0.00 0.00 0.00
100 0265 01 DIV II-VGoC 063007 21,720.00 0.00 0.00 21,720.00 0.00 0.00
100 0287 01 TAX RELIEF 063007 75,576.00 0.00 0.00 75,576.00 0.00 0.00
01 TOTAL 3603, 631.96 0.00 11,952.09 3591,679.87 0.00 0.00
100 0872 02 MCI 063009 13,825.00 0.00 0.00 4,182.68 0.00 9,641.32
02 TOTAL 13,825.00 Gg.00 0.00 4,183.68 0.00 9,641,132
100 0159 03 ENERGY 063007 5,757.52 0.00 0.00 5,757.52 0.00 0.00
100 0165 02 ALL OTHER CO 063007 0.00 0.00 0.00 G.00 0.00 0.00
100 0872 03 MCI 063007 0.00 Q.00 " 0.00 0.00 0.00 0.00
100 0872 03 MCI 063008 .00 0.00 8.00 0.00 0.00 0.00
100 0878 03 ENERGY FUND 063007 §,671.00 0.00 0.00 8,671.00 0.00 0.00
03 TOTAL 14,428.52 0.00 0.00 14,428.52 0.00 0.00
100 0150 04 DIST TRANSPO 063006 828.00 0.00 0.00 828.00 0.00 0.00
04 TOTAL 828.00 0.00 0.00 §28.00 0.00 0.00
22% 2065 40 IDEA TADS 1231086 7,911.44 7,%11.44 0.00 - 0.00 7,911.44 0.00
'PENDED CASH BALANCE N/A 0.00
225 2066 40 TOL -~ SSA 123106 7,888.00 7,888.00 0.00 7,888.00 C.00 0.C0
‘PENDED CASH BALANCE N/A G.00
225 2072 40 INCL-TOL 123103 0.00 12,453.00 0.00 0.00 0.00 12,453.00
PENDED CASH BALANCE N/A 0.00
225 2073 40 INCL-TOL 123104 0.00 0.00 0.00 0.00 0.00 0.00
PENDED CASH BALANCE N/A 0.00
225 3113 40 TOL-READ 18T 123104 13,177.73 13,177.73 0.00 0.00 13,177.73 0.00



DATE: U1/U4/07 STALTE O ELAWEDRE M PORT PAGE: 1071
TIME: 07:28: DEPARTMENT OF FINANCE -~ DIV "ON OF ACCOUNTING REPORT ID: 10405
.3. DOVER MONTHLY APPROPRIAT. ‘BALANCES SYSTEM: L 3
AS OF 06/30/07
DEFARTMENT: 9% EDUCATION
DIVISION: 54 RED CLAY CONSOLIDATED SCH DIST
BUDGET: 00 MEADOWOOD SCHOOL 4
END AVAILABLE ESTIMATED CURRENT YEZR PRIOR YEAR UNENCUMBERED
FND APPR 1Y APFR DESC DATE FUNDS AMOUNT RECETPT AMOUNT ENCUMBRANCES EXPENDITURES EXPENDITURES BALANCE
PENDED CASH BALANCE N/A S 0.00
225 3115 40 TOL~RDG 18T (063006 126,696.89 126,699.79 0.00 0.00 126,636.89 2.%0
PENDED CASH BALANCE N/A 0.00
225 3116 40 TOL~READ 1ST 123106 70,116.56 70,118.65 0.00 3,568.64 66,547.92 2.09
?ENDED CASH BALANCE N/A 0.00
225 3127 40 TOL-READ 13T 093007 69,005.52 143,830.46 0.00 £9,005.52 0.00 T4,824.94
*ENDED CASH BALANCE N/A " 0.00
40 TOTAL 294,796.14 382,079.07 0.00 80,462.16 214,333.98 B87,282.93
270 8000 20 LOCAL FUNDS 063006 4333,375.48 0.00 0.00 10,299.15 4323,076.33 0.00
270 8000 20 LOCRL FUNDS 063007 4426,453.57 0.00 0.00 4349,851.30 _ 0.00 76, 602.27
270 8065 20 PAYROLLCONT (063007 0.00 0.00 0.00 0.00 0.00 0.00
80 TOTAL 8759,829.0% 0.00 0.00 4360, 150.45 4323,076.33 76,602.27
270 8300 20 CAFETERIA FU 063007 0.43 0.00 0.00 0.00 0.00 0.43
B3 TCTAL 0.43 0.00 0.00 0.00 0.00 0.43
270 8541 20 CSCRP 063007 93,944,935 0.00 0.00 58, 632.28 0.00 35,312.67
85 TOTAL 93,944.95 0.00 0.00 58,632.28 0.00 35,312.67
L00 9882 30 CSCRP 063007 0.00 0.00 0.00 0.00 0.00 0.00
%8 TOTAL 0.00 0.00 0.00 0.00 0.00 0.00
BUDGET TOTAL 00 32 12781,284.05% 382,079.07 11,9852 .09 BLL10O,364.96 4537,410.31 208,839.62
GENERAL FUNDS3 13 3632,713.48 0.00 11,952.09 3611,120.07 0.00 9,641.32
SPECTIAL FUNDS 14 9148,570.57 282,079.07 0.00 4499,244.89 4537,410.31 199,198,320
TYPE 01 11 3603,631.96 0.00 11,952.09% 3591,679.87 0.00 Q.00
TYPE 02 1 13,825.00 0.00 0.00 4,183.68 0.00 9,641.32
TYPE 03 5 14,428.52 0.00 0.00 14,428.52 0.00 0.00
TYPE 04 1 828.00 0.00 0.00 828.00 0.00 0.00
TYPE 20 5 B853,774.43 0.00 0.00 44318,782.73 4323,076.33 111,915.37
TYPE 30 1 0.06 0.00 0.00 0.00 0.00 : 0.00
TYPE 40 8 2394,7%6.14 382,079.07 0.00 80,462.16 214,333.98 87,282.83
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DELAWARE

. REPORT EBAGE: 107y
P TIME: 07:28:13 DEPARTMENT OF FINANCE - DIVISION OF ACCOUNTING REPORT ID: F25M0405
..5. DOVER MONTHLY APPROPRIATION BALANCES SYSTEM: DFMS
AS OF 06/30/07
DEPARTMENT: 9§ EDUCATION
DIVISION: 58 RED CLAY CONSOLIDATED SCH DIST
BUDGET: 00 RED CLAY ILC
END AVAILABLE ESTIMATED CURRENT YEAR PRIOR YERAR UNENCUMBERED
FND APPR TY APPR DESC DATE FUNDS AMOUNT RECEIPT AMOUNT ENCUMBRANCES EXPENDITURES EXPENDITURES BALANCE. .
100 0115 01 FORMULA EMPL 063007 2144,502.67 0.00 0.00 2144,302.67 0.00 0.00
100 0139 C1 OTHER EMPLOY 062007 1259,429.17 0.00 0.00 1259,429.17 0.00 0.00
100 0150 01 DIST TRANS 063007 403,244 .74 0.00 0.00 403,244.74 0.00 0.00
106 0152 01 CONY. TRANS 063007 0.00 .00 ¢.00 0.00C 0.00 0.00
100 0153 D1 DESEG TRANS 063007 0.00 .00 0.0C 0.00 0.00 .00
100 03159 01 ENERGY 063008 48,455.00 .00 24.47 48,430.53 0.00 0.00
100 0165 01 ALL QTHER CO 063007 146,120.00 0.00 0.00 146,120.00 0.00 0.00
100 0183 01 EXCEL ALLOT 063007 20,544.00 0.00 0.00 20,544.00 0.4¢0 0.00
100 0186 01 DIV III KOQUA 063007 236,815, 00 0.00 0.00 236,915.00 0.00 0.00
100 0244 01 SCH IMPROVE 062007 0.00 0.00 0.00 0.00 0.00 0.00
100 0265 01 DIV II-voC 063008 §,145.00 .00 1,453.21 6,691.79 0.00 0.00 .
100 0287 01 TAX RELIEF 063007 122,8L1.G0 0.00 0.00 122,811.00 0.00 0.00
01 TCTAL 4390, 166.58 0.00 1,477.68 4388, 688,90 0.00 0.00
100 015% 03 ENERGY 063007 41,830.04 0.00 0.00 41,830.04 0.00° .00
100 0165 03 ALL OTHER CO 063007 0.00 0.00 0.00 0.00 0.00 C.00
100-0265 03 DIV II-vOC 063007 465.39 0.00 0.00 465.39 0.0¢ .00
100 0872 03 MCI 063008 09.00 G¢.00 0.00 0.00 0.00 0.00
100 0878 03 ENERGY FUND 063007 9,78%.00 .00 0.00 9,789.00 0.00 0.00
03 TOTAL 52,084.43 0.00 0.00 52,084.43 0.00 0.00
270 8000 20 LOCAL FUNDS 063006 3243,728.53 .00 0.00 25,167.50 3218, 560.93 0.00
270 8000 20 LOCAL FUNDS 063007 4571,381.38 0.00 85.43 4443,915.45 0.00 127,380.44
270 8055 20 PAYROLLCONT 083007 0.00 .00 G.00 G.00 .00 0.00
80 TOTAL 7815,109.91 0.00 85.4% 4469,083.05 3218, 560.93 127,380.44
270 8541 20 CSCRP 063007 40,344.%¢ 0.00 0.00 29,014.70 0.00 11,330.26
270 8543 20 CSCRP-TR ILC 063007 B4,300.18 0.00 0.00 81,089.95 0.00 3,210.24
85 TOTAL 124,645.15 0.00 0.00 110,104.65 0.00 14,540.50
10O ©882 30 CSCRP-TR ILC 063007 G.00 0.00 0.00 0.00 0.00 0.00
. 98 TOTAL .00 .00 .00 .00 0.00 0.00
MGDGWH TOTAL 00 23 12382,006.07 3.00 1,563.17 S019,961.03 3218,560.93 141,920.94
"+ GENERAL FUND3 17 4442,251.01 3.00 1,477.68 0 4440,773.33 0.00 0.00
SPECIAL FUNDS 6 7933,755.06 0.00 85.49 4579,187.70 3218,560.93 141,920.94
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_ EXECUTIVE SUMMARY

ALLEGATION

The Office of Auditor of Accounts (AQA) received a complaint regarding NOR Enterprises, Inc. The
allegation states that:

e No services are being provided in retum for the funds expended.

BACKGROUND

NOR Enterprises, Inc. provides social, health, education, and training programs to “hard to reach” youth
and teen populations. NOR Enterprises, Inc. has a staff of twelve part time and full time mentors,
counselors, consultants, and outreach workers. NOR Enterprises, Inc. also has community volunteers
who provide counseling, computer training, motivational talks, and one-on-one tutoring.

NOR Enterprises, Inc. provides services at schools, community centers, and New Castle County

Detention Center.

During the period of July 1, 2005 through October 31, 2006, the Red Clay Consolidated School District
(the District) made payments of $261,500 to NOR Enterprises, Inc.

A previous investigation of Red Clay Consolidated School District issued by AOA in April of 2005
included a review of payments to NOR Enterprises, Inc. AOA found that with regards to

NOR Enterprises, Inc. the District did not comply with State procurement laws, there were no District
records documenting that services were received from NOR Enterprises, Inc. and the District did not

monitor contract performance.

CONCLUSIONS AND OBSERVATIONS

The documentation received by the District from NOR Enterprises Inc. did not sufficiently reflect the
services that were performed at the schools during the period of Tuly 1, 2005 through October 31, 2006,
and as a result AOA could not determine from the documentation alone that the District received all the
services as outlined in the contracts. Management authorized payments to Nor Enterprises, Inc. and they
were not supported by appropriate documentation and monitoring of the services provided.

¢ The payments made by the District had inadequate supporting documentation and the business
office does not reconcile the invoices to records of services performed.

¢ There were minimal records of services received by the District from NOR Enterprises, Inc. and
no records of services prepared or maintained by the District or the Schools, Neither the District
nor the Schools prepared or maintained records of services received from NOR Enterprises, Inc.
including goals and objectives to be accomplished by NOR Enterprises, Inc., who received the
services, the dates and times the services were received, who rendered the services, and other

pertinent information regarding services.




EXECUTIVE SUMMARY

The District did not comply with State Bid Laws for the procurement of services from

NOR Enterprises, Inc. totaling $232,500 during fiscal year 2006. There were Supplemental
Educational Services (SES) contracts with NOR Enterprises, Inc. in effect during the period

July 1, 2005 to June 30, 2006. However, the services received from NOR Enterprises, Inc. were
not Supplemental Educational Services (SES), as defined by Department of Education (DOE)
guidelines for Supplemental Educational Service Providers. This condition was disclosed to the
District in a previous audit report by AQA dated April 20, 2005, and not corrected by the District.

The District did not comply with State Bid Laws for the procurement of services from

NOR Enterprises, Inc. totaling $29,000 from July I, 2006 through October 31, 2006. During this
period the District contracted with NOR Enterprises, Inc. as a sole source provider. The District's
sole source documentation for NOR Enterprises, Inc., dated August 23, 2006, is not in accordance
with the provisions of 29 Del. C. Section 6985, Sole Source Procurement, that state there must be
sufficient evidence that there is only one source, that no reasonable alternative sources exist, and
documentation shall include the specific efforts made to determine the availability of any other
source. The fact that the District issued a Request for Proposals (RFP) in October 2006, identical
to the terms of the agreement in effect with NOR Enterprises, Inc. at the time and received five
proposals supports the fact that NOR Enterprises, Inc. is not a sole source provider.

Ai-
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Audit __éui_l_l_grityﬂ

Title 29, Del. C. ¢. 29 authorizes the Auditor of Accounts to file writien reports containing:

Whether all expenditures have been for the purpose authorized in the appropriations;

Whether all receipts have been accounted for and paid into the State Treasury as reguired by law;
All illegal and unbusinesslike practices;

Recommendations for greater simplicity, accuracy, efficiency, and economy; and

Such data, information, and recommendations as the Auditor of Accounts may deem advisable
and necessary.
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ALLEGATION AND BACKGROUND

ALLEGATION

The Office of Auditor of Accounts (AOA) received a complaint regarding NOR Enterprises, Inc. The
allegation states that:

e No services are being provided in return for the funds expended.

BACKGROUND

NOR Enterprises, Inc. provides social, health, education, and training programs to “hard to reach™ youth
and teen populations. NOR Enterprises, Inc. has a staff of twelve part time and full time mentors,
counselors, consultants, and outreach workers. NOR Enterprises, Inc. also has community volunteers
who provide counseling, computer training, motivational talks, and one-on-one tutoring.

NOR Enterprises, Inc. provides services at schools, community centers, and New Castle County

Detention Center.

During the period of July 1, 2005 through October 31, 2006, the Red Clay Consolidated School District
(the District) made payments of $261,500 to NOR Enterprises, Inc.

A previous investigation of Red Clay Consolidated School District issued by AOA in April of 2005,
included a review of payments to NOR Enterprises, Inc. AOA found that with regards to

NOR Enterprises, Inc. the District did not comply with State procurement laws, there were no district
records documenting that services were received from NOR Enterprises, Inc. and the District did not

monitor contract performance.




OBJECTIVES, SCOPE, & METHODOLOGY

OBJECTIVES
The objective of this investigation was to determine:

e Whether the District received services for the payments made to NOR Enterprises, Inc.

SCOPE

The scope of this investigation covers:
e Payments made by Red Clay Consolidated School District to NOR Enterprises, Inc. during the
period of July 1, 2005 through October 31, 2006.

The investigation was performed in accordance with the President’s Council on Integrity and Efficiency,
Quality Standards for Investigations.

METHODOLOGY

The techniques used in this investigation included:
e Interviews and inguiry.
e Inspection and documentation.

The investigation consisted of the following procedures:

e Identify and summarize the District’s policies and procedures related to receiving, monitoring,
and paying for services from NOR Enterprises, Inc.

e Review requests for proposals (RFP) and contracts with NOR Enterprises, Inc.

o Review payment vouchers (PV), invoices, and supporting documentation for payments made to
NOR Enterprises, Inc.

s Conduct interviews of District officials regarding services received from NOR Enterprises, Inc.

e Review the District’s documentation of services received from NOR Enterprises, Inc. and District
monitoring of vendor performance.

e Follow up on AOA’s previous 2005 investigation of payments made to NOR Enterprises, Inc. by
Red Clay Consolidated School District.




CONCLUSIONS

The documentation received by the Red Clay Consolidated School District from NOR Enterprises Inc. did
not sufficiently reflect the services that were performed at the schools during the period of

July 1, 2005 through October 31, 2006, and as a result AOA could not determine from the documentation
alone that the District received all the services as outlined in the contracts. Management anthonzed
payments to NOR Enterprises, Inc. and they were not supported by appropriate documentation and
monitoring of the services provided per the terms of the contract.

®

The payments made by the District had inadequate supporting documentation and the business
office does not reconcile the invoices to records of services performed.

There were minimal records of services received by the District from NOR Enterprises, Inc. and
no records of services prepared or maintained by the District or the Schools, Neither the District
nor the Schools prepared or maintained records of services received from NOR Enterprises, Inc.
including goals and objectives to be accomplished by NOR Enterprises, Inc., who received the
services, the dates and times the services were received, who rendered the services, and other
pertinent information regarding services.

There was no documentation of the District's or individual School’s monitoring of vendor
performance.

The District did not comply with State Bid Laws for the procurement of services from

NOR Enterprises, Inc. totaling $232,500 during fiscal year 2006. There were SES contracts with
NOR Enterprises, Inc. in effect during the period July 1, 2005 to June 30, 2006. However, the
services received from NOR Enterprises, Inc. were not Supplemental Educational Services (SES),
as defined by DOE guidelines for Supplemental Educational Service Providers. This condition
was disclosed to the District in the previous audit report by AOA dated April 20, 2005.

The District did not comply with State Bid Laws for the procurement of services from

NOR Enterprises, Inc. totaling $29,000 from July 1, 2006 through October 31, 2006. During this
period the District contracted with NOR Enterprises, Inc. as a sole source provider. The District's
sole source documentation for NOR Enterprises, Inc., dated August 23, 2006, is not in accordance
with the provisions of 29 Del, C. Section 6985, Sole Source Procurement, states there must be
sufficient evidence that there is only one source, that no reasonable alternative sources exist, and
documentation shall include the specific efforts made to determine the availability of any other
source. The fact that the District issued an RFP in October 2006, identical to the terms of the
agreement in effect with NOR Enterprises, Inc. at the time and received five proposals supports
the fact that NOR Enterprises, Inc. is not a sole source provider.
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 FINDINGS AND RECOMMENDATIONS

Finding #1 - Inadequate Documentation Supporting Payment of Invoices, Services Received and
Monitoring of Contract

The District paid invoices from NOR Enterprises, Inc. that were not supported by documentation detailing
the services that were received in accordance with contract terms. The business office does not reconcile

the invoices to records of service performed.

There were minimal records of services received by the District from NOR Enterprises, Inc. and no
records of services prepared or maintained by the District or the Schools. Neither the District nor the
Schools prepared or maintained records of services received from NOR Enterprises, Inc. including goals
and objectives to be accomplished by NOR Enterprises, Inc., who received the services, the dates and
times the services were received, who rendered the services, and other pertinent information regarding
services.

There was no documentation of the District's or individual School's monitoring of vendor performance.
The District is responsible for reporting and monitoring conditions per the terms of the contract or
agreement, including documentation of parent and student support, activities consistent with services in
support of the District and DOE curriculum goals and improvement and other outreach services.

Internal Control - Integrated Framework, published by COSO (Committee of Sponsoring Organizations
of the Treadway Commission), defines control activities as policies and procedures that help ensure
management directives are carried out. Control activities occur throughout an organization, at all levels
and functions, and include a wide range of activities, such as authorizations, verifications, reconciliations,
reviews of operating performance, security of assets, and segregation of duties. To ensure control
activities meet the objectives of management, supporting documentation for all such activities should be
referred to or maintained with the financial documents.

The State Budget and Accounting Manual Chapter II states, “transactions are to be properly authorized”
and further defines authorization as "transactions approved by management.”

Internal Control - Integrated Framework, published by COSO, defines authorization as, "the approval of
transactions in accordance with policies and procedures established by management.”

Management authorized the payments to NOR Enterprises, Inc., and AOA could not detect from the
documents presented to the District by NOR Enterprises, Inc. that it reflected services as outlined in the
contracts. If supporting documentation is not received or reconciled to invoices, management cannot
ensure that all transactions are accurate, valid, and appropriate. The District could be paying for services
that were never rendered, poor quality of services, insufficient services, services provided to the wrong
students, o1 services provided at the wrong time.

Recommendation

We recommend that the District agree invoices from NOR Enterprises, Inc. to appropriate supporting
documentation to ensure that the services as outlined in the contract were received prior to payment. We
further recommend that the District or the Schools maintain records of services recetved from

-5-




FINDINGS AND RE:SOMM_EN_DATIONS

NOR Enterprises, Inc. and monitor and report on vendor performance, and document the monitoring that
is performed. AOA also recommends that the District review the overall cost of the program in light of
the functions performed by NOR Enterprises, Inc. to insure that #t is paying the proper rate for these

SETVICces.

Auditee Response

While the District acknowledges that it did not receive consistent, thorough documentation from

NOR Enterprises, Inc. reconciling each bill with the services provided, the District rejects any inference
that the District did not receive the required services. The District agrees it did not require more
consistent documentation because the NOR Enterprises Inc. employees were assigned full-time at the
high schools in question. The Principal and Assistant Principals at those schools observed and supervised
such person each day, often using them to assist District staff during high density periods when student
conflicts were more likely to occur (cafetenia periods, times of heavy traffic in the halls, etc.).

With respect to the aforementioned high school administrators, each administrator confirmed that

NOR Enterprises, Inc. maintained a regular presence in their respective high schools. The administrators
also confirmed that the NOR Enterprises, Inc. representatives maintained on-site work-hours consistent
with the students’ academic week {i.e., Monday through Friday from approximately 7:30 a.m. to 2:30
p-m.), would call in sick or if they were late, and conducted home visits.! More importantly, the high
school administrators represented that, in their personal opinion as educators, NOR Enterprises, Inc.
offered a special service that the District’s staff could not otherwise provide.

Red Clay has a large and diverse population with many students who are considered "at-risk".

NOR Enterprises, Inc. provides school and comununity-based services that supplement the programs
traditionally offered by a school district. These supplemental services are intended specifically to help
"at-risk" students who need and/or could benefit from extra attention. In order to implement "at-risk"
intervention/counseling services, NOR Enterprises, Inc. physically allocates a representative to each
participating school. These representatives are to be used at the school’s discretion within the bounds of
the services agreement. In this case, the high school administrators typically at each school referred
between 15 and 20 "at-risk"” students to the NOR Enterprises, Inc. representative at the beginning of the
school year? It was NOR Enterprises, Inc. representative’s responsibility to meet with his or her assigned
students dunng and, when necessary, after school hours on a regular basis to monitor, among other things,
the students’ academic progress and to meet with the students’ parents/guardians during home visits.
NOR Enterprises, Inc. representatives were also asked to maintain an open door for all students.

The District agrees that it was lax in requiring documentation of NOR Enterprises, Inc. employees’
outside of school, in the community, and for its home visits,

The District will insert into future contracts with the provider the following requirements:

1. Bi-weekly or monthly requirements summarizing all activity between the interventionist
and each student assigned to him/her;

2. Establish a daily sipn in/sign out log at each school for the interventionist;

3. With respect to home visits and community interaction, the interventionists will be
required to provide bi-weekly reports of their activities as well as time records reports
showing hours spent on such activities.

-6-




_FINDINGS AND IS_]_ECOMMENDEIONS

4. The District will audit and review the interventionists’ student case files to insure that the
work reflected therein is consistent with the Contractor’s bi-weekly and monthly reports.

The District rejects any inference that it was not receiving the contracted services or that it failed to
monitor same. As shown befow,-each school Administration team monitored and oversaw the actions of
the interventionist assigned to that school. Each interventionist worked with between fifteen (15) and
twenty (20} at risk students in the school.

Examples of services provided, as detailed by the School Administration, are as follows:

o NOR Enterprises, Inc. provided home visitation services to children and their parents/ guardians
that District teachers and counselors could not otherwise provide;

e NOR Enterprises, Inc. provided outreach in the "at-risk" students’ home communities in order to
build better relationships and understanding between the communities and the District;

e NOR Enterprises, Inc. effectively reached out to parents/guardians who were otherwise unwilling
(or hostile to) or less willing to entertain overtures from school administrators and/or school
counselors, which allowed NOR Enterprises, Inc. to facilitate a relationship between the
parents/guardians and the District (i.¢., but for the third party, out-of-school intervention, some
parents/guardians would not have become involved in their children’s academic development);

e NOR Enterprises, Inc. representatives made a full-time commitment to any child who wanted
help and would pursue the counseling relationship outside of school to ensure that the child was
maturing inside and outside of the classroom;

o NOR Enterprises, Inc. representatives served as mediators in conflicts between students;

o NOR Enterprises, Inc. representatives diffused aggressive student behavior before escalating into
violence. This involved conduct at school as well as conduct in the community which spilled
over into the schools; '

& NOR Enterprises, Inc. representatives provided extra guidance and counseling on every day
common courtesies that students otherwise failed or refused to observe (e.g., foul language,
disruptive behavior in the classroom, disrespecting authority figures, failing to follow rules, etc.);

e NOR Enterprises, Inc. representatives monitored the atiendance habits of "at-risk" students and
proactively worked to reduce truancy;

» NOR Enterprises, Inc. representatives identified conflicts fueled by gang affiliations stemmning
from relationships outside of school that otherwise likely would have gone undetected by school

officials;

e NOR Enterprises, Inc. representatives took an active role in placing pregnant students in
Delaware’s special assistance programs and were better prepared to provide counseling;

-




FINDINGS AND RECOMMENDATIONS

» NOR Enterprises, Inc. representatives collected assignments for pregnant students who were
unable to attend school and took them home and monitored their work;

e School officials attribute that NOR Enterprises, Inc. representatives were, in some cases, entirely
responsible for persuading students (actually named by the administrators) to stay in school;

e NOR Enterprises, Inc. representatives would physically intervene to break up fights on school
property; '

e NOR Enterprises, Inc. representatives provided students with an outlet for guidance, counseling
and tutoring beyond traditional school district employees;

¢ NOR Enterprises, Inc. representatives would, at times, sit in the classroom with a student to
provided one-to-one assistance with that student;

»  One NOR Enterprises, Inc. representative was so outstanding that the District, in fiscal year 2007,
hired that person as a full-time teacher at McKean High School;

e NOR Enterprises, Inc. representatives brought motivational speakers to campus and provided
"at-risk” students with opportunities to attend motivational speakers outside of school; and

®» NOR Enterprises, Inc. representatives maintained files on each student with which they worked.
While these anecdotal examples are not intended to replace proper documentary evidence or excuse the

lack of proper paperwork, the anecdotal evidence clearly shows that substantive services were provided
during the period in question.

" In one case, the high school administrator explained that the NOR representative maintained reduced
in-school hours (i.e.. Monday, Tuesday, Thursday and Friday from approximately 9:00 a.m. to 1:00 p.m.).
In this particular case, however, the high school administrator explained that the NOR representative
maintained substantial out-of-school hours with students and their parents/guardians, because she was
mentoring a number of pregnant teenagers who were not physically in school.

* In one case, the school administrator did not formally assign students to the NOR Enterprises, Inc.
representative. Rather, the school administrator identified students throughout the course of the year and
offered the services generally to the stadent population. In this case, the school administrator represented
that the NOR Enterprises, Inc. representative counseled 10 to 15 students per day and fostered dozens of
positive relationships with the school’s students.




FINDINGS AND RECOMMENDATIONS

Finding #2 - Non-Compliance with State Bid Laws

The District did not comply with State Bid Laws for the procurement of services from

NOR Enterprises, Inc. totaling $232,500 during fiscal year 2006, There were SES contracts with

NOR Enterprises, Inc. in effect during the period July 1, 2005 to June 30, 2006. However, the services
received from NOR Enterprises, Inc. were not Supplemental Educational Services (SES), as defined by
DOE guidelines for Supplemental Educational Service Providers. Therefore, NOR Enterprises Inc.'s
presence on the list of approved supplemental educational services vendors does not relieve the District
from the requirement for a formal RFP process. The District chose not to comply with state bid laws in
its purchase of services from NOR Enterprises, Inc. during fiscal year 2006. This condition was disclosed
to the District in the previous audit report by AOA dated April 20, 2005.

Delaware Code Title 29 Chapter 69, State Procurement states that agencies are required to use the formal
bidding procedures when a purchase is made in an amount that exceeds the threshold limit. For
professional services, $50,000 and over requires a formai bid.

The District did not follow State procurement laws and continued to operate as had been done in the past.
By not following the State bid laws, the District may not be obtaining the highest quality services at the

best posstble price.

Recommendation

The District comply with State of Delaware Law regarding procurement of professional services. The
purchase of professional services under $50,000 requires no quotes or bids. For costs of $50,600 or more,
a public advertised bid request must be developed, advertised, and a formal bid opening must take place.

Auditee Response

The District believes that there is much confusion concerning its obligation whether or not to subject this
contract to the bidding process as per the state bid laws. The District’s response to this issue will follow.
However, to insure that there is no issue in the future, the District has prepared a request for proposal
("RFP") which will be utilized to select the provider of services for the 2007-2008 academic year. "The
District has incorporated its response in Finding #3."

Finding #3 — Inadeguate Sole Source Documentation/Non-Compliance with State Bid Laws

The District did not comply with State Bid Laws for the procurement of services from

NOR Enterprises, Inc. totaling $29,000 from July 1, 2006 through October 31, 2006. During this period
the District contracted with NOR Enterprises, Inc. as a sole source provider. The District's sole source
documentation for NOR Enterprises, Inc., dated August 23, 2006, is not in accordance with the provisions
of 20 Del. C. Section 6985, Sole Source Procurement, that states there must be sufficient evidence that
there is only one source, that no reasonable alternative sources exist, and documentation shall include the
specific cfforts made to determine the availability of any other source. The fact that the District issued an
REP in October 2006, identical to the terms of the agreement in effect with NOR Enterprises, Inc. at the
time and received five proposals supports the fact that NOR Enterprises, Inc. is not a sole source provider.

9.




FINDINGS AND RECOMMENDATIONS

Title 29 Del. C. Section § 6985, Sole Source Procurement states “(a) A contract may be awarded for
professional service without competition if the agency head, prior to the procurement, determines in
writing that there is only I source for the required professional service. Sole source procurement shall not
be used unless there is sufficient evidence that there is only I source for the required professional service
and that no other type of professional service will satisfy the requirements of the agency. The agency
shall examine cost or pricing data prior to an award under this section, Sole source procurement shall be
avoided, except when no reasonable alternative sources exist. A written determination by the agency on
the basis for the sole source procurement shall be included in the contract file. (b) An agency seeking a
sole source procurement shall prepare written documentation citing the existence of 2 sole source
condition. The document shall include the specific efforts made to determine the availability of any other
source and an explanation of the procurement need. The agency may, for confirmation, submit this
documentation to the Section for review and comment prior to the intended date of award. (c) The agency
shall negotiate with the single supplier, to the extent practicable, a contract advantageous to the agency.
The agency shall enter into a formal contract stating the terms and conditions of the procurement.”

Delaware Code Title 29 Chapter 69, State Procurement states that agencies are required to use the formal
bidding procedures when a purchase is made in an amount that exceeds the threshold limit. For
professional services, $50,000 and over requires a formal bid.

The District did not comply with State procurement laws. By not following the State bid laws, the
District may not be obtaining the highest guality services at the best possible price.

Recommendation

The District comply with State of Delaware Law regarding procurement of professional services. The
purchase of professional services under $50,000 requires no quotes or bids. For costs of $50,000 or more,
a public advertised bid request must be developed, advertised, and a formal bid opening must take place.
When contracting for a sole source provider the District must comply with state procurement laws,

29 Del. C. Section § 6985,

Auditee Response

The District’s response to the Auditor’s conclusion regarding non-compliance with the State Bid Laws is
as follows:

NOR Enterprises, Inc. has provided services to Red Clay dating back to 2002-2003 when it provided
services under the Title I program, NOR Enterprises, Inc. had been selected as a supplemental service
provider by the District. NOR Enterprises, Inc. was on the State-approved supplemental service provider

hist.

Subsequent to 2002-2003, Title I funds were no longer available. The District then decided to use local
funds to maintain this program. The District determined that the program had been quite successful in at

least three aspects:

1. Helping "at risk" students stay in school and complete graduation requirements;
2. Correcting behavior and resolving conflict in the schools; and
-10-
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3. Providing a strong nexus into the urban community to involve parents and guardians who had
otherwise been found hostile or indifferent to School Administration.

Prior to the 2004-2005 academic year, the District Business Office inquired of the Auditor’s Office as to
whether it was required to bid this contract or whether it could use the State’s supplemental service list.
The Auditor’s Office confirmed that the District could select the provider from the State’s Supplemental
Service List. It accepted the advice of the Auditor’s Office and did so.

The Auditor’s Office audited, inter alia, the District’s contract with NOR Enterprises, Inc. in 2004-2005.
Therein the Auditor then asserted that NOR Enterprises, Inc. did not meet the requirements to be a
Supplemental Service Provider. Although this was contrary to the Auditor’s prior advice to the District,
the District accepted the conclusion and did not select NOR Enterprises, Inc. on that basis thereatter.

However, the District then concluded that NOR Enterprises, Inc. was the only vendor with specific
experience in both mentoring “at risk” students and providing an effective outreach nexus into the urban
community. Consequently, the District contracted with NOR Enterprises, Inc. by approving a sole source
procurement award, which it believed was in compliance with the Delaware Bid Laws. The District in
good faith believed that NOR Enterprises, Inc. was a sole source provider.

The instant draft report cites the fact that the District has received five (§) responses to a subsequent RFP
on this issue as evidence that NOR Enterprises, Inc. is not a sole source provider.

However, in reviewing these responses, it is not clear that such responses demonstrated effective
experience in all aspects of the program.

The District submits that its action in selecting NOR Enterprises, Inc. first from the State’s Supplemental
Service Provider and then as a sole source provider, was in good faith. However, the District commits
that future contracts for such services will be selected through the RFP process in compliance with the

Delaware bid law.

Auditor’s Comment

In your May 3, 2007, letter you stated that "Prior to the 2004-2005 academic year... The Auditor’s Office
confirmed that the District could select the provider from the State’s Supplemental Service List." And the
audit report dated April 20, 2005, "then asserted that NOR Enterprises, Inc. (NOR) did not meet the
requirements to be a Supplemental Service Provider." The audit report actually stated that the services
provided by NOR Enterprises, Inc. (to the District) did not meet the criteria of the RFP for Supplemental
Educational Service Providers. We did not say NOR Enterprises, Inc. did not meet the requirements to be
a Supplemental Service Provider. That’s a very important difference because NOR was on DOE’s List of
approved Supplemental Educational Service Providers. The fact is the District was not using NOR to
provide Supplemental Educational Services.

-11-




FINDINGS AND RECOMMENDATIONS

For FY07 the District contracted NOR to provide supplemental services for dropout prevention,
mentoring, and counseling for at-risk students (behavior intervention program), which is more in line with
the services NOR was providing. Per the terms of the contract we requested from District officials, high
school principals, and a NOR employee documentation supporting and detailing the services provided.
Adeguate support would include the plans for intervention with students in the program and outlined
goals, assessments and post assessments, timetables for improving a student’s condition, etc. This type of
documentation was not provided for FY07. We learned from our interviews with District principals and a
NOR employee that NOR does not provide the schools with written reports, but does provide verbal
communication. From the interviews we also learned that NOR’s performance is not being measured by

the schools.

And again the District did not comply with State Bid Laws. During this period the District contracted
with NOR as a sole source provider. The District’s sole source documentation for NOR, dated

August 23, 2006, is not in accordance with the provisions of 29 Del. C. Section 6985, Sole Source
Procurement, that states there must be sufficient evidence that there is only one source, that no reasonable
alternative sources exist, and documentation shall include the specific efforts made to determine the
availability of any other source. The fact that the District issued an RFP in October 2006, identical to the
terms of the agreement in effect with NOR at the time and received five proposals supports the fact that
NOR is not a sole source provider.

The District’s response indicates that NOR is the only vendor with specific experience in both mentoring
“at risk" students and providing an effective outreach nexus into the urban community. That may be so,
but the FY07 contract and the RFP do not address providing an effective outreach nexus into the urban
community and therefore, is not something AOA can use as a criteria in evaluating the terms of the
contract with actual performance. The District needs to be very clear in both its contract terms and RFP
criteria in order to evaluate and select the best vendor to meet their needs.

Finding #4 - Inadequate Written Policies and Procedures

The District does not have adequate written policies and procedures addressing receiving, monitoring, and
payment of services.

Management is responsible for establishing internal controls through written policies and procedures.
Written policies and procedures are beneficial for 1dentitying and ensuring that control objectives arc met,
ag well as the training of current and new employees, and are a valuable resource in the event an
employee leaves the District. Policies and procedures should be updated regularly and include sufficient
information to permit an individual who is unfamiliar with the District’s operations to perform the
necessary activities.

Documentation is an important aspect of control and communication. It generally provides (1} an
understanding of an entity’s objectives, (2) a basis for training new personnel, (3) a means of
communicating common information, (4) a source of information about accounting controls, and (5) a
source of information that will aid in providing continuity in the event experienced personnel leave.

The State of Delaware Budget and Accounting Manual Chapter 11 states, "A well designed system of
controls must include written policies and procedures to ensure that each control objective is met."
-12-




FINDINGS AND RECOMMENDATIONS

Internal Control - Integrated Framework, published by COSO, defines control activities as policies and
procedures that help ensure management directives are carried out. Control activities occur throughout an
organization, at all levels and functions, and include a wide range of activities, such as authorizations,
verifications, reconciliations, reviews of operating performance, security of assets, and segregation of
duties. To ensure control activities meet the objectives of management, written policies and procedures
need to be established, communicated to employees, and documented.

The District has not fully documented their policies and procedures for current operating processes.
Processes and policies may not be properly communicated to employees nor consistently followed. There
is no assurance that new and existing personnel will have adequate guidance in performing their assigned
tasks or that the District will be in compliance with applicable laws and regulations. This lack of written
procedures increases the risk of joss of funds and theft of assets.

Recommendation

The District develop written policies and procedures to properly and adequately detail the receiving,
monitoring, and payment of services. Policies should include:
o  The identification of positions/individuals who (a) maintain the record of services received at the
schools, (b) authorize transactions, (c) reconcile the services received to the invoices, and (d)
review the reconciliations;

e Incorporation of all applicable laws and regulations.

Auditee Response

The District acknowledges that it failed to maintain adeguate written policies addressing receiving,
monitoring and payment of services and accepts the recommendation of the Audit.

In summary, the District agrees that the administrative aspect of our relationship with

NOR Enterprises, Inc. needs improvement and Red Clay is committed to doing so. Furthermore, the
District has already launched an RFP process prior to the AOA’s investigation, so it is assumed that the
District has no remaining differences in that regard. In the end, the District substantively disagrees only
with the AOA’s suggestion that Red Clay did not get value for its dollars, and the District’s disagreement
in that regard is strong. However, with our commitment to improve our documentation, that dispute
should also be resolved in the future.
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DISTRIBUTION OF REPORT
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Copies of this report have been distributed to the following public officials:

Executive

The Honorable Ruth Ann Minner, Governor, State of Delaware
The Honorable Valerie Woodruff, Secretary, Department of Education

Lepgislative

The Honorable Russell T. Larson, Controller General, Office of the Controller General

Other Elective Offices

The Honorable Joseph R. Biden 111, Attorney General, Office of the Attorney General

Other

Mr. Irwin J. Becnel, Jr., President, Board of Education, Red Clay Consolidated School District
Dr. Robert J. Andrzejewski, Superintendent, Red Clay Consolidated School District
Mr. J. Brett Taylor, Chief Financial Officer, Red Clay Consolidated School District
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RED CLAY CONSOLIDATED
SCHOOL DISTRICT

Robert J. Andrzejewski, Ed.D.
Superintendent

LoMisia -100§

r RED CLay- .

Administrative Offices
2916 Duncan Road
Wilmington, DE 19808

Adark Zawislak, Ed.D.
assistant Superintendent
FPolicy & Planning

(302} BB3-660%
FAX (302) 636-8774

Rark Zawislak@rmedclay ¥12deus

May 12, 2005

A Friend of the Famity, Inc.
Attn: Kim L. Allen, Ed. D.
P O. Box 5051

Wilmington, DE 19808-0051

Dear Dr. Allen:

The Red Clay Consohidated School District Board of Education has
approved your proposal to provide alternative program services to middle and
high school students for the 2005-2006 school year. The services will include
all of those outlined in your response to RFP 2-05-52, dated April 8, 2005, tor

afee of $1,184,263.20.

As indicated in the RFP, the district has the option to negotiate and
renew services with A Friend of the Family, Inc for up to three additional

school years.

The District has been very pleased with the services provided by your
organization, and we look forward to another successful year at The
Commumnity School.  Thank you and your staff for the hard work and
dedication that has made a difference in the lives of some of our most

challenging students.
sincerely,

N\é\%

Mark Zawdslak

- MZ/sg

¢ Brett Taylor ‘/
Reggie Lacefield




Mt@maﬁve Program for Disruptive Students (Contractual Semces}
Red Clay Consolidated School District
May 25, 2005

This contract is between the Red Clay Consolidated School District and A Friend of the Family
(“Contractor”) for provision of a comprehensive program of individualized educational,
psychological, and social services to severely disruptive stadents who have been expelled,
recommended for expulsion, or recommended for an alternative program by one of the

constitaent school distriets.
The parties agree as follows:

Scope of Work

Provasion of a comprehensive program of individualized educational, psycholo gical, and social
services to non special education severely disruptive students. The scope of the work is divided
mto three (3) sections. Section I congists of a program for students age 9 through 15 (upper
elementary and middle school). Section 2 consists ofa program for high school students.
Section 3 comnsists of short-term intervention programs for middle school stndents.

General Information

The contractor will be promded space 1n a building of the Red Clay Consohdated
School District.

Student transportation to and from the program on regular school days will be provided
by the District. Transportation for any other activities must be provzded by the

contractor.

The District will Aprovide an on-hne high school curriculum in core acadernic areas.

Textbooks will be provided by the sending school. The vendor will be responsible for
returning or replacing the textbooks during transition to the home school.

The District reserves the right to request any changes in staff with a 30-day notice,
except in emergencies. All staff must obtain criminal background checks from the
Delaware State Police and show evidence of tuberculosis screening.

This contract 1s contingent upon available funding. Supplemental funding for additional
summer programming may be available and will be awarded -at District discretion.

The services will be provided to all students who are recommended b}é the District. Itis
expected that the number of students served (ages 9-- 15) will be approximately 60. It
1 expected that the number of high school students served will be approximately 30.




» All work will be billed out on a quarterly basis in equal 4 installments unless otherwise
determined by the Red Clay Consolidated School District.

o The confrac ocation méﬂdces provided by the Contractor for the 2004-2005
school yesr is $1,184,263.20 : : - _

o Contracts for services will eftend from August 15, 2005, to August 31, 2006. The ;
District will have an option to¥enew the contract for up to three additionpal " The
Contract may be increased or decrease e availability of funds and successful
contract performance as ontlined in the specifications

aseda on

The District will work fo provide access to a School Resource Officer on a part-time
basis.
o This Contract shall be governed by Delaware law, and any dispute concerning the

interpretation or application of this Confract, including any documents incorporated by
reference into this Coniract, or any materials supplied or work performed under this

contract must be heard in Delaware.

= This Contract is the entire agreement of the parties. There are no promises, terms,
conditions, or obligations other than those contained in this Contract.

Section 1: Psvcho-Educationaﬁ Services for Students ages 9 through 15 (upper elementary
and middle school)

Operate a comprehensivé school program for non special education disruptive students
who l:ﬁmv&; been excinded from regular scho ols in the Red Clay Consolidated School District.
‘When necessary, at least one classroom will be provided for elementary age students
(generally ages 9 through 11} with the majority ef classrooms for students ages 11 through

15. Services to be included are the following:
1. Providea complete diagnosis of the referred students’ educational, psychological, and social
needs. ' :

2. “Develop comprehensive jndiviciual plans for students which include educational,
psychological, and social objectives. Educational programs must support the Delaware state

standards and performance indicators.
3 Communicate the plan to the students’ families and to the sending school.

4. Provide instruction/course work that will maintain or improve students’ acadernic
- functioning as measured by the DSTP or simnilar tests and enable the students to earn credits
as outlined in their individual plan and as approved by their sending school. -

5 Remediate basic skills deficiencies.

" 6. Devélop Individual Improvement Plans (IPs) as required for students failing to attain
mastery of standards on the Delaware Stndent Testing Program (DSTP). |




10.

1L

12.

13.
14.
15.

16.

i7.

18.

19,

20.
21

22.

23.

24,

Develop study skills.

Provide individual and group counseling as specified in the students’comprehensive p}aﬂs:

Provide behavior modification sfrategies and interventions.
Report student progress and attendance regularly to the sending school

Provide a multdisciplinary staff capable of diagnosing needs and camrying out prescribed |

plans.

Provide hnkages to other commumty agencies with whom the student and his/her farmily may

he mvolved.

Communicate regularly with students’ fa.milies, sending school staff, and other agencies.

Solicit and attempt to maintain parent involvement.

Develop iransition plans for the reinstatement of the student in the sending school.

Provide transition services for students who are returning to their home schools. Such

services should include on-going counseling, meetings with school staff, specific
recommendations for services, assistance with parental involvement, and linkages with
community services, including tutoring, that mnight be of help to the student.

‘Work cooperatively with the transportation department to coordinate transpoﬂanon to and

from the Slte

Work cooperatively with the food service department to facilitate the prowsmn of meais for

students

Operate under the direction of the Red Clay Consohdated School Dlstnct Admimstration and

Roard of Education.

Provide a monthly and yearly -xeport of services rendered to the District.

Offer bih'ngual/E,SL services as required.

Provide one or more self-contained classrooms as requred, for students Who are too
distuptive to mix with the rest of the student population. .

Provide homebound educational services for students too dismptive for group settings.

Provide all services, curriculurn, and programs which are mandated for students by Delaware
state law and regula‘aon mcluding health services.

Séction 2: Psycho-REducational Sexrvices for High S chool Sﬁldents:




Operate a comprehensive school program for non special education disruptive students
who have been excluded from regular schools in the Red Clay Counsolidated School District.
Develop and implement a component for this program that would provide limited services
to high school stadents who have limited credits towards graduation and/or
attendance/discipline concerns necessitating interventions in the form of alternative
education but not warranting expulsion. These students would be referred via the district
alternmafive education committee for this alternative placement consistent with the
procedures outlined in the Student Code of Conduct. The goal of such a program would be.
to provide a structured and individualized program to assist these students with the
acquisition of credits towards graduation and/or counseling into other degree programs,

i.e. Groves. Services to be included are the following.’

1. Prowvide a complete diagnosis of the referred students’ educational, psychological, and social

needs.

2. Develop comprehensive individual plans for students which include educational,
psychological, and social objectives. Educational programs must support the Delaware state

standards and performance mdicators.

3. Communicate the plan to the students’ families and to the sending school.

4. Provide instruction/course work that will maintain or improve students’ academc
functioning as measured by the DSTP or similar tests and enable the students to earn credits
as outlined in their individual plan and as approved by their sending school.

5. Remediate basic skills deficiencies.

6. rDeveiop Individual Improvement Plans (IPs) as requiréd for students failing to attain
mastery of standards on the Delaware Stadent Testing Program (DSTP).

7. Develop study skills.

8. Provide individual and group counseling as specified in the students’ comprehensive plans.

9. Provide behavior modification strategies and terventions.
10. Report student progress and attendance regularly to the sending school.

11. Provide a multidisciphnary staff capable of diagnosing needs and carrying out prescrbed

plans.

~ 12. Provide linkages to other community agencies with whom the student and his/her farmly may

be mvolved.

" 13. Communicate regularly with students’ families, s_endiﬁg school staff, and other agencies.

14. Solicit and attempt to maintain parent involvement.




15. Develop limited transition plans for the reinstatement of the student 1n the sending school.

16. Work cooperatively with the transportation department to coordinate transportation fo and
from the site. .

17. Work cooperatively with the food service department to facilitate the provision of meals for
students. ' ,

18.

Operate under the direction of the Red Clay Consolidated School District Administration and

Board of Education.

19. Provide a monthly and yearly report of services rendered to the District.

20. Provide all services, curriculum, and programs which are mandated for students by Delaware
state law and regulation, including health services.

Section 3: Short-Term Intervention for Middle School Students

Provide at least four, intensive, three-week intervention programs for middle school
students who exhibit chronic disruptive behavior that may result in a referral for
alternative placement. The program will focus on the development of skills, behaviors and
attitudes that assist students in exhibiting appropriate behaviors in a regular scheol setting.
The sending schoo! will provide the students’ academic work. Services to be included are

the foliowing:

1.

2.

‘Work cooperatively with the district to schedule the sessions during the academic year.

Conduct a comprehensive intake meeting with the parents and sending school to establish
mndividual goals for each student.

Assist students in completion of the academic work provided by the sending school.

Provide a parenting component that will assist parents in communicating with their child
and the school. ' :

Conduct a transition meeting upon the students return to school with recommended goals
and objectives for implementation at the sending school. Communicate to the sending
school the academic work completed during the session. ' '

The counseling program should include but not be limited to the following cémpoﬂents:
Anger Management, Conflict Resolutmn Study Skills, Decision Making, and

Communication Skilis.




This agreement 1 hereby approved:

RED CLAY CONSOLIDATED SCHOOL DISTRICT

7
A FRIEND OF THE FAMILY

BY- *f’@u e OUZ@/ DATE: 5 /‘a§ / D(‘

BY/M DATE: {/a{%f

N




Management Contract for Services — The Central Schoo)
Red Clay Consolidated School District
July 19, 2005

This contract represents an agreement between the Red Clay Consolidated Schoo]
Distriet (“herein known as the “District”) and A Friend of the F amily, Inc. (“Contractor”)
for the management of the District’s Intensive Leaming Center at Telegraph Road,
Wilmmgton. The Center will be hereby known as the “The Central S chool” and serves
students from the ages of 13 to 21 years of age with special educational needs. The

Program Specific Requirements:

I Contractor will be contracted io operate 2 co
with special learning disabilities in an mdependent setting. It 1s expected that most

students served will be hetween the agesof'13 fhrough 21

2. The Contractor will be responsible for the daily cperation of the facility at Teiegraph

Road, includimg bt not limited to following:

a The management, assignment and evaluation of a]l empléifees, both
employed by the District and those employed by the Contractor in the teaching
and operation of the Central “School during the year

b. The management of al] financial, accounting and personnel 1esources and
activities necessary (o carryout the operation of the school, mcluding on- going

all accounting transaction for the Central School through the State accounting
system. However, budget and resburce managenent and documentation
origmation will still reside with the Contractor, -

The on-going monitoring of student attendance, grades, testing and
ure that all student records are in compliance

ecessary for student matriculation,

C.
. personal information in order to eng
) with State of Delaware gudelines n

d Development of planring and implementation guidance for proper
nstructional curricula consistent with District and State requirements.

pport efforts to meet students’ educational,

e. On-going diagnostic and sy
psychological, and social needs, incliding those focused on discipline and

remedial assistance.




[ )

Tepresentative to monitor, ins
the Distnct may make a dete

All work will be billed out on a

f Develop, implement and monitor comprehensive individual plans for
students which include cducational, psychological, and social objectives.
Educational programs must support the Delaware State standards and
performance indicators. The parent(s) of the students shounld be mchided, as much
as possible, 1 the process of developing the plans. On- £01ng monitoring, review
and recordation of student individual education plan (TEP’s) and the proper
placement of students to meet the requirements of the plan. '

g Communicate the plan to the students’ families and to the sending school.

h. Provide instruction/course work that will maintain or improve students’
academic functioning as measured by the DSTP or similar tests and enable the
students to eamn credits as outlined in their individual plan and as approved by
their sending school/district. Prownide all services, cumculum, and programs
which are mandated for students by Delaware State law and reguiation, mcluding

hezlth services.

1. Report to the Superintendent of the District on the progress of student
achievement, financial condition and operational activities on a quarterly basis.

J. All other provisions deemned necessary by the Distiict.

This a5 a performance-based contract which requires the Contractor to achieve the

goals set forth above. The District reserves the right for the District or its
pect and evaluate conditions of performance upon which

rmination to continue, extend or terminate this contract.

This contract for services will extend from Aungust 1, 2005, to July 31, 2006. The
District will have an option to renew the contract for up to two additional years

The Contractor must certify quarterly, commencing with the November 1, 2005 b
that 1t has sufficient reserves and is clear of any potential financaal, legal or
accounting ivegularities which could impsede delivery of service. The District will
have the right to review all school-based financial, legal, personnel and student
records as deemed necessary,

quarterly basis in equal installments in advance of the
procesding guarter unless otherwise deterrnined by the District.

The financial obligations bf the District for services provided by the Contractor for
the 2005-2006 school year are as follows: '

The Dustrict will pay $195,000 for management services provided hy the
Contractor. Obligations by the Contractor in exchange for the payment are

outlmed in Section 2(aj) noted above.

a.




b+ The District will provide $205,000 for the acquisition of addifional personnel -
by the Contractor to supplement current District-funded persotnel af the
school. The District and the Contractor have reviewed personnel needs for the
Central School and have agreed upon the necessary personnel requirements.
The Contractor will coordinate with the District the hiring of these individuals

and provide progress reports on their selection. Personnel hired will meet
condifions under Delaware law for a public school

& These obligations will be in effect for cne year unless modified or extended by the
Dastrict. The Contract may be extended for additional fime penods or may be

increased or decreased based on the availability of funds and successful contract
performance as outlined in the specifications, '

9. This Contract shall be governed by Delaware law, and any dispute concermng the
tnterpretation or application of this Contraci, meluding any documents incorporated

by reference into thus Confract, or any materials supphed or work performed under
this contract must be heard in Delaware. '

10. Thas Contract is the entire agreement of the parties. There are no promises, terms,
conditions, or obligations other than those contained in this Confract

I3 This agreement may be terminated by a) either party only with wnitten consen

nt of the
other party and b) by the District upon przor written notice to the Contractor.

This agreerment in hereby approved:

RED CLAY CONSOLIDATED SCHOOL DISTRICT

BZEE% /“Z’%& DATE. /5 /cs

7

A ARIEND OF THE FAMILY

BY v/é%u A O he DATE & /"’/0‘/@5'/

by n
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I

3t
]

(-




bd

OB 5051 ’ o
o & Friend

Wilnington, DE 19808-0051
Phene (302) 463-4603 of the i
E=-mail: afriendoffamily@aol com Fam lly o

wwvwi.alriendofthefamily.com .

Date:  June 15, 2006

To:  Mark Zawislak @

From: Bill Allen

RE: The Community School

- 2006-2007 Requests
# School year 2006-2007 budget at $1,355,846.89 representing

o Digital Media Component ($65,000.00) -

o Salaries at 4%
o) Pension/Berieﬁts/Stipends to maintain competitive pension plan and benefits ag well ag

stipends for staff for ; ttending meetings, such as Discipline Committee, DSTP, (le.

equivalent to EB&F . .
o Insurance and Tiabilt: coverage increases
o Updating of textbooks and library resources

@ myuqaesfim&phésﬁiveﬁ&&@aﬁ&t—%kﬁ—%&? S
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RED CLAY CONSOLIDATED
SCHOOL DISTRICY

Robert ). Andrzajewékl, Ed.D.
Supenintendent

JOHLSIT

(— RED CLaAY-

Adminisirative Offlces
2916 Duncan Read
Wiimingion, DE 19808

Mark Zawlstak, Ed.D.
Assistan! Superirdendent
Policy & Planning

{302} 683-6508
FAX (302) 636-8774

Mark Zawisiak @redclay % 12.d8 us

June 20, 2006

Attn: Kim L. Allen, Ed. D.

P. O. Box 5051 @ E‘L

Wilmington, DE 19808-0051

A Friend of the Family, Inc. C/"%JQV\E

Dear Dr. Allen: \
. )
The Superintendent has approved your proposal to provide alternative
program services to middle and high school students for the 2006-2007 school .
year. The services will include all of those outlined in your response to RFP
2-05-52, dated June 15, 2006, for a fee of $1,355,846.89,

As indicated in the RFP, the district has the opﬁon to negotiate and
renew services with A Friend of the Family, Inc for up to two additional
school years.

Thank you for your continued services to the Red Clay Consolidated
School District. :

Sincerely,

Mark Zawislak

MZ/sg

c: Brent Taylor /

Reggie Lacefield
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RED CLAY CONSOLIDATED
SCHOOL DISTRICT

Robert J Andrzejewsk:, E4.D
Superintendent
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{f_' RED CLAY

Administrative Offices
Linden Park
4550 New Linden Hill Aoad
wilmington, Delaware 19808

Ofice of the Superintendznt

Otfhce (302) 552.3702
Fax (302) 992-7830

Julia B. Keleher
Execubive Assistan!
o the Superintendent

Qffice (302) 552-3718
Fax  (302) 982-7823

¥ eleher @redofay k12 .deus

 June 27, 2007

Dr. Kim Allen
A Friend of the Family, Inc.
P O Box 5051
Wilmington DE 19808-0051

Dear Kim-:

1 am pleased to inform you that the contract proposal for the Community School
in the amount of $879,050.05 has been approved.

In addition, the contract for the Central School is in the amount of $531,000.00

has been approved.

Please follow up as needed with Brett Taylor, Chief Financial Officer. Thank you
for your services to our Red Clay students.

Sincerely,

C -

Robert J. And rzejewsk

pc: Mark Zawislak
Brett Taylor




 P.O. Box 5051 .
Wilnington, DE 19808-005] & Friend

- Phone (302) 463-4603 of the ¢ i s
E-mail: afriendoffamily@aol.com FM!IY 0
www afriendofthefamily.com

Date: June 27, 2007

To: Mark Zawislak
From: Kim Allen
RE:  The Community School

As a follow up to our review on June 19, planning for the 2007-2008 school year, we will continue to
operate a comprehensive school program for non special education disruptive students who have been
excluded from regular schools in the Red Clay Consolidated Schoo) District. When necessary, at
least one classroom will be provided for elementary age students (generally ages 9 through 11) with
the majority of classrooms for students ages 11 through 15, as outlined in RFP 2-05-52. To
effectively service students referred from the Red Clay Consolidated School District, student capacity

will be approximately 51 students.

We will continue with RAP (RedClay Academy Program) which provides limited services to
approximately 30 high schoo! students, at any given time, who have limited credits towards
graduation and/or attendance/discipline concemns necessitating interventions in the form of alternative
education but not warranting expulsion. The goal of RAP is to provide a structured and
individualized program to assist these students with the acquisition of credits towards graduatiop and
/or counseling into other degree programs, 1.e. Groves.

2007-2008 Requests
# School year 2007-2008 budget at $879,050.05 representing
o Salanes, Pension/Benefits/Stipends to maintain competitive pension plan and benefits as
well as stipends for staff for attendin g meetings, such as Discipline Committee, DSTP,

(i.e. equivalent to EPER)

Any questions, please give me a call 302 545 8450,

RED CLAY CONSOLIDATED SCHOOL DISTRICT

By: mOW Date: G 271, O
, o/ Z

A FRIEND OF THE FAMILY, INC.

/f‘/ » ‘-‘Q —-—




Community

07-08 SY
Salaries $ 625,000.00 |
Benefits $ 64,080.00
Workmens Comp & Liability 3 7,312.50
FICA etc $ 38,750.00
Pension / Bonus / Stipends/Substitules % 43.750.00

Sut total Salaries & Employment

3 778,8592.50

$ 15,000.00

Supplies

Textbooks, library books, etc.

Mental Health ‘

Professional 3 15,000.00

Postage 3 800.00"
rCommunication/Technology 3 4,500.00
Career Exploration $ 1,500.00
Maintenance 3 1,000.00
|Furnishings 1% 1,500.00

Dues/subscriptions/conference % 1,500.00

Phys Ed '

Life Skiits 3 800.00
Vehicle 3 5,000.00
Travel $ 1.500.00

Payroll 3 1.500.00

Medical Supplies % 800.00
Sub total Supplies etc 3 50,400.00

Profit

b 49,7567.55

Totais

$ 87905005




y P.0. Box 5051 .
Witmington, DE 19808-0051 @ Friend

Phone (302) 463-4603 : ; o Of the o i
N E-mail: afriendoffamity@aol com ' F . l n
www.afriendofthefamily.com am1 YC

Date: June 27, 2007
To: Robert Andrzejewski
From: Kim Allen

RE: The Central School

Central 07-08 SY
Salaries 3 300,000.00
Administrative/Management 3 75,000.00
Benefits $ 25,632.00
Workmens Comp & Liability $ 3,510.00
FICA etc 3 18,600.00
Pension / Bonus / Stipends/Substitutes 3 21,000.00
Sut total Salaries & Employment 3 443,742.00
Supplies $  21,500.00
Professional $ 16,900.00
Postage 3 500.00
Career Exploration / Graduation $ 6,500.00 |
Furnishings 3 2,500.00
Dues/subscriptions/conference 3 2,500.00
Life Skills b 1,500.00
Incentives/Behavior Management $ 1,500.00
Travel 3 1,500.00
Payroll $ 1,600.00
Medical Supplies 3 800.00
Sub total Supplies etc 3 57,200.00
Profit 3 30,058.00
Totals 3 531,000.00




Management Contract for Services - The Central School
Red Clay Consolidated School District
June 27, 2007

This contract represents an agreement between the Red Clay Consolidated School District
(“herein known as the “District”) and A Friend of the Family, Inc. (“Contractor”) for the
management of the District’s Intensive Learning Center at Telegraph Road, Wilmington.
The Center will be hereby known as the “The Central School” and serves students from
the ages of 13 to 21 years of age with special educational needs. The Contract requests
services for the operation of the facility, management of staff and the implementation of
instructional curricula consistent with the requirements of the District. The conditions of
this contract are as follows:

Program Specific Requirements:

1.

Contractor will be contracted to oversee the operation of a comprehensive school
program for students with special learning disabilities in an independent setting. It is
expected that most students served will be between the ages of 13 through 21.

The Contractor will be responsible for the daily operation of the facility at Telegraph
Road, including but not limited to the following:

a. The management, assignment, and evaluation of all employees, both employed

by the District and those employed by the Contractor in the teaching and
operation of The Central School during the year.

. The management of all financial, accounting, and personnel resources and

activities necessary to carryout the operation of the school, including on-going
monitoring of the budget, evaluations of personnel and retention of records
relating to such. The District will be responsible for maintaining and processing
all accounting transaction for The Central School through the State accounting
system. However, budget and resource management and documentation
origination will still reside with the Contractor.

The on-going monitoring of student attendance, grades, testing and personal
information in order to ensure that all student records are in compliance with
State of Delaware guidelines necessary for student matriculation,

- Development of planning and implementation guidance for proper instructional

curricula consistent with District and Sate requirements.




e. On-going diagnostic and support efforts tomeet students’ educational,
psychological, and social needs, including those focused on discipline and
remedial assistance.

f. Develop, implement and monitor comprehensive individual plans for students
which include educational, psychologiéal, and social objectives. Educational
programs must support the Delaware State standards and performance
indicators. The parent(s) of the students should be included, as much as
possible, in the process of developing the plans. On-going monitoring, review
and recordation of student individual education plan (IE's) and the proper
placement of students to meet the requirements of the plan.

g. Communicate the plan to the students’ families and to the sending school.

h. Provide instruction/course work that will maintain or improve students’
academic functioning as measured by the DSTP or similar tests and enable the
students to earn credits as outlined in their individual plan and as approved by
their sending school/ district. Provide all services, curriculum, and programs
which are mandated for students by Delaware State law and regulation,
including health services. '

i. Report to the Superintendent of the District on the progress of student
achievement, financial condition and operational activities on a quarterly basis.

j. Al other provisions deemed necessary by the District.

This is a performance-based contract which requires the Contractor to achieve the goals
set forth above. The District reserves the right for the District or its representative to
monitor, inspect and evaluate conditions of performance upon which the District may
make a determination to continue, extend or terminate this contract.

This contract for services will extend from August 1, 2007 to July 31, 2008. the District
will have an option te renew the contract for up to two additional years.

The Contractor must certify quarterly, commencing with the November 1, 2007 bill that
is has sufficient reserves and is clear of any potential financial, legal, or accounting
irregularities which could impede delivery of service. The District will have the right
to review all school-based financial, legal, personnel and student records as deemed
necessary.

All work will be billed out on a quarterly basis in equal installments in advance of the
proceeding quarter unless otherwise determined by the District.




7 The financial obligations of the District for services provided by the Contractor for the
2007-2008 schoo! year are as follows:

a. The District will pay $531,000.00 for management services provided by the
Contractor. Obligations by the Contractor in exchange for the payment are
outlined in Section 2(a-j) noted above.

b. The District and the Contractor have reviewed personnel needs for The Central
School and have agreed upon the necessary personnel requirements. The
Contractor will coordinate with the District the hiring of these individuals and
provide progress reports on their selection. Personnel hired will meet
conditions under Delaware law for a public school.

8. These obligations will be in effect for one year unless modified or extended by the
District. The Contract may be extended for additional time periods or may be
increased or decreased based on the availability of funds and successful contract
performance as outlined in the specifications. '

9 This Contract shall be governed by Delaware law, and any dispute concerning the
interpretation or application of this Contract, including any documents incorporated
by reference into this Contract, or an materials supplied or work performed under this
contract must be heard in Delaware.

10. This Contract is the entire agreement of the parties. There are no promises, terms,
conditions, or obligations other than those contained in this Contract.

11. This agreement may be terminated by a) either party only with written consent of the
other party and b) by the District upon prior written notice to the Contractor.

This agreement is hereby approved:

RED CLAY CONSOLIDATED SCHOOL DISTRICT

by (sl Q%,ﬂaﬂmé Date: G .27 ) 07

N g

A ERIEND OF THE FAMILY, INC.

By: ’;f(m;\_ & ol — “ ;17/0'7

Date: /




A note from . ..

Robert ] %ﬁ@ﬁ&fé’

Date: #7/ %[ 02@7

V] ark -

FROM: Bob A

RE: WM/ W
ACTION:

O For your information

O Please see me about this ASAP

Please see me

@@How up
Ahis ok to sign

= Return to me

Comments:

Office of the Superintendent
Red CEuy Consoisda?ed School District

—_th —




-Management Contract for Services ~ The Central School
Red Clay Consolidated School District
June 27, 2007

This contract represents an agreement between the Red Clay Consolidated School District
{"herein knowr: as the “District”) and A Friend of the Family, Inc. (“Contractor”) for the
management of the District’s Intensive Learning Center at Telegraph Road, Wilmington.
The Center will be hereby known as the “The Central School” and serves students from
the ages of 13 to 21 years of age with special educational needs. The Contract requests
services for the operation of the facility, management of staff and the implementation of
instructional curricula consistent with the requirements of the District. The conditions of

this contract are as follows:

Program Specific Requirements:

1. Contractor will be contracted to oversee the operation of a comprehensive school
program for students with special learning disabilitiés in an independent setting. It is
expected that most students served will be between the ages of 13 through 21.

2 The Contractor will be responsible for the daily operation of the facility at Telegraph
Road, including but not limited to the following:

a.

Working directly with the assigned principal regarding the management,
assignment, and evaluation of all employees employed by the District. Those
employed by the Contractor in the teaching and operation of The Central School
during the year will be under the direct supervision of the Contractor.

Regulate functions carried out by the principal, inclusive of the management of
all financial, accounting, and personnel resources and activities necessary to
carryout the operation of the school, including on-going momtoring of the
budget, evaluations of personnel and retention of records relating to such. The

‘District will be responsible for maintaining and processing all accounting

transaction for The Central School through the State accounting system.

Corroborate with district staff the on-going monitoring of student attendance,
grades, testing and personal information in order to ensure that all student
records are in compliance with State of Delaware guidelines necessary for
student matriculation.

Work directly with the assigned principal regarding development of planning
and implementation guidance for proper instructional curricula consistent with
District and Sate requirements.

%-gomg diagnostic and support efforts to meet students’ educational,
psychological, and social needs, including those focused on discipline and




remedial assistance.

f. Supervision of the development, implementation and monitoring of
comprehensive individual plans for students which include educational,
psychological, and social objectives. Educational programs must support the
Delaware State standards and performance indicators. The parent(s) of the
students should be included, as much as possible, in the process of developing
the plans. On-going monitoring, review and recordation of student individual
education plan (IEP's) and the proper placement of students to meet the
requirements of the plan.

Communicate the plan to the students’ families and to the sending school.

h’ Provide instruction/ course work that will maintain or improve students’
academic functioning as measured by the DSTP or similar tests and enable the
students to earn credits as outlined in their individual plan and as approved by
their sending school/ district. Provide all services, curriculum, and programs
which are mandated for students by Delaware State law and regulation,
including health services.

. Report to the Superintendent of the District on the progress of student
achievement, financial condition and operational activities on a quarterly basis.

Utilization of the district passenger vans located at The Central School for use by
the programs housed in the Telegraph Road location.

k. All other provisions deemed necessary by the District.

- This is a performance-based contract which requires the Contractor to achieve the goals
set forth above. The District reserves the right for the District or its representative to
monitor, inspect and evaluate conditions of performance u pon which the District may
make a determination to continue, extend or terminate this contract.

. This contract for services will extend from August 1, 2007 to July 31, 2008. the District
will have an option to renew the contract for up to two additional years.

. The Contractor must certify quarterly, commencing with the November 1, 2007 bill that

is has sufficient reserves and is clear of any potential financial, legal, or accounting
irregularities which could impede delivery of service, The District will have the right
to review all school-based financial, legal, personnel and student records as deemed

necessary.

- All work will be billed out on a quarterly basis in equal installments in advance of the
proceeding quarter unless otherwise determined by the District.
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8.

10.

11.

The financial obligations of the District for services provided by the Contractor for the
2007-2008 school year are as follows:

a. The District will pay $531,000.00 for management services provided by the
Contractor. Obligations by the Contractor in exchange for the payment are

outlined in Section 2(a-j) noted above.

b. The District and the Contractor have reviewed personnel needs for The Central
School and have agreed upon the necessary personnel requirements. The
Contractor will coordinate with the District the hiring of these individuals and
provide progress reports on their selection. Personnel hired will meet
conditions under Delaware law for a public school.

These obligations will be in effect for one year unless modified or extended by the
District. The Contract may be extended for additional time periods or may be
increased or decreased based on the availability of funds and successful contract
performance as outlined in the specifications.

This Contract shall be governed by Delaware law, and any dispute concerning the
mnterpretation or application of this Contract, including any documents incorporated
by reference into this Contract, or an materials supplied or work performed under this

“contract must be heard in Delaware.

This Contract is the entire agreement of the parties. There are no promises, terms,
conditions, or obligations other than those contained in this Contract.

This agreement may be terminated by a) either party only with written consent of the
other party and b) by the District upon prior written notice to the Contractor.

This agreement is hereby approved:

RED CLAY CONSOLIDATED SCHOOQIL DISTRICT

By:

 Date: / /

A FRIEND OF THE FAMILY, INC.

Date: / /
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MEMORANDUM Bl

TO: Bob Andrzejewski

FROM: Mark Zawislak

DATE: August 1, 2007

RE: Friend of the Family Contract

1 have reviewed the proposed contract with Friend of the Family for
management services at the Central School. Listed below are my

comments.

1. This contract does not have a relevant bid or RFP. The current
RFP for alternative programs awarded to Friend of The Family
specifically excludes special education students from receiving

services from the vendor.

2. The contract indicates that Central school vehicles may be
used by Friend of the Family for all programs located at the
Telegraph Road site. Tuition funded material, supplies and
services may not be used in non-tuition based programs. In
addition, I believe there are some hability 1ssues with private

vendors driving State vehicles.

MZ/sg




IS e T P L R L T P e A e L L P T S g PR ey

A note frem . ..

Bobert ] %@MIé’
Date: ;7/ ﬂ%&ﬁ)’7

DAY =

FROM: Bob A

WM/ WK
RE:

ACTION:

0 For your information

0 Please see me about this ASAP

Piease see me

@How up
Ais ok fo sign

O Return 1o me

. Comments:

Office of the Superintendent
Red Clay Consolidated Schoo! District




. Management Contract for Services - The Central School
Red Clay Consolidated School District
: June 27, 2007

This contract represents an agreement between the Red Clay Consolidated School District
(“herein known as the “District”) and A Friend of the Family, Inc. (“Contractor”) for the
management of the District’s Intensive Learning Center at Telegraph Road, Wilmington.
The Center will be hereby known as the “The Central School” and serves students from
the ages of 13 to 21 years of age with special educational needs. The Contract requests
services for the operation of the facility, management of staff and the implementation of
instructional curricula consistent with the requirements of the District. The conditions of

this contract are as follows:

Program Specific Requirements:

1. Contractor will be contracted to oversee the operation of a compfehensive school
program for students with special learning disabilities in an independent setting. It is
expected that most students served will be between the ages of 13 through 21.

2. The Contractor will be responsible for the daily operation of the facility at Telegraph
Road, including but not limited to the following:

=

Working directly with the assigned principal regatrding the management,
assignment, and evaluation of all employees employed by the District. Those
employed by the Contractor in the teaching and operation of The Central School
during the year will be under the direct supervision of the Contractor.

Regulate functions carried out by the principal, inclusive of the management of
all financial, accounting, and personnel resources and activities necessary to
carryout the operation of the school, including on-going monitoring of the
budget, evaluations of personnel and retention of records relating to such. The
District will be responsible for maintaining and processing all accounting
transaction for The Central School through the State accounting system.

Corroborate with district staff the on-going monitoring of student attendance,
grades, testing and personal information in order to ensure that all student
records are in compliance with State of Delaware guidelines necessary for

student matriculation,

Work directly with the assigned principal iegarding development of planning
and implementation guidance for proper instructional curricula consistent with
District and Sate requirements. :

On—gomg diagnostic and support efforts to meet students’ educational,
psychological, and social needs, includ_ing those focused on discipline and




remedial assistance.

f. Supervision of the development, implementation and monitoring of
comprehensive individual plans for students which include educational,
psychological, and social objectives. Educational programs must support the
Delaware State standards and performance indicators. The parent(s) of the
students should be included, as much as possible, in the process of developing
the plans. On-going monitoring, review and recordation of student individual
education plan (IEP’s) and the proper placement of students to meet the

requirements of the plan.

Cormnunicate the plan to the students’ famnilies and to the sending school.

h. Provide instruction/ course work that will maintain or improve students’
academic functioning as measured by the DSTP or similar tests and enable the
students to earn credits as outlined in their individual plan and as approved by
their seniding school/district. Provide all services, curriculum, and programs
which are mandated for students by Delaware State law and regulation,
including health services.

Report to the Superintendent of the District on the progress of student
achievement, financial condition and operational activities on a quarterly basis.

Utilization of the district passenger vans located at The Central School for use by
the programs housed in the Telegraph Road location.

k. All other provisions deermed necessary by the District.

. Thds is a performance-based contract which requires the Contractor to achieve the goals
set forth above. The District reserves the right for the District or its representative to
monitor, inspect and evaluate conditions of performance upon which the District may
make a determination to continue, extend or terminate this contract.

. This contract for services will extend from August 1, 2007 to July 31, 2008. the District
will have an option to renew the contract for up to two additional years.

. The Contractor must certify quarterly, commencing with the November 1, 2007 bill that

is has sufficient reserves and is clear of any potential financial, legal, or accounting
irregularities which could impede delivery of service, The District will have the right
to review all school-based financial, legal, personnel and student records as deemed

necessary.

. All work will be billed out on a quarterly basis in equal installments in advance of the
proceeding quarter unless otherwise determined by the District.




7.

8.

10.

11.

The financial obligations of the District for services provided by the Contractor for the

2007-2008 school year are as follows:

a. The District will pay $531,000.00 for management services provided by the
Contractor. Obligations by the Contractor in exchange for the payment are

outlined in Section 2(a-) noted above. -

b. The District and the Contractor have reviewed peréonnel needs for The Central

School and have agreed upon the necessary personnel requirements. The
Contractor will coordinate with the District the hiring of these individuals and
provide progress reports on their selection. Personnel hired will meet

conditions under Delaware law for a public school.

These obligations will be in effect for one year unless modified or extended by the
District. The Contract may be extended for additional time periods or may be
increased or decreased based on the availability of funds and successful contract

This Contract shall be governed by Delaware law, and any dispute concerning the
interpretation or application of this Contract, including any documents incorporated
by reference into this Contract, or an materials supplied or work performed under this

contract must be heard in Delaware.

This Contract is the entire agreement of the parties. There are no promises, terms,
conditions, or obligations other than those contained in this Contract.

This agreement may be terminated by a) either party only with written consent of the

other party and b) by the District upon prior written notice to the Contractor.

This agreement is hereby approved:

RED CLAY CONSOLIDATED SCHOOL DISTRICT

By:

- Date: / /

A FRIEND OF THE FAMILY, INC.

Date: / /




RED CLAY CONSOLIDATED SCHOOL DISTRICT
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Robert J. Andrzejewski, Superintendent

Linden Park | o
4550 New Linden Hill Road
Wilmington, DE 19808 B

TO: MARK ZAWISLAK DATE: August §, 2007
FROM:  BOB ANDRZEJEWSKI  Polr

RE: FRIEND OF THE FAMILY CONTRACT

In response to the comments that you shared in your
memorandum to me of August 1, 2007, 1 consulted with our legal
counsel, Fred D’Angelo.

Fred advises that we prepare an RFP and solicit bids for
management services to the Central School. I ask that you prepare
an RFP for such services to the Central School following standard
procurement practices. Jill and I would like to réeview a draft of the
RFP by Friday, August 17t '

In regard to the use of Central School vehicles by non-tuition based
programs, I agree with your position, and future contract language
should be adjusted to ensure compliance with existing regulations
governing this issue.

To clarify, your office will be responsible for ensuring the following:

1. Bids are issued in compliance with state regulations.




2. Contracts for management services for the Community and
Central Schools are reviewed with appropriate revisions noted

annually.

3. Monitoring reports to ensure compliance with State and
Federal guidelines for both the Central and Community

Schools are completed.

4. Recommendation for continuation or non-renewal of these
contracts will be presented to the Superintendent six months
prior to the expiration date. This recommendation will be
based on a comprehensive program evaluation and data

analysis.
Thank you for your assistance.

ram

c: Diane Dunmon
Jill Floore V'
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Zawislak Mark

From: Norns Mary

Sent: Thursday, September 13, 2007 4:19 PM
To: Zawislak Mark; Floore Jill

Ce: Dunmon Diane

Subject: RE: RFP for Friend of the Family

Thanks. Is il correct that services have afready been iniliated at Central in terms of management? I'm asking as
I've now been assigned the responsibility for the special schools. .

From: Zawislak Mark

Sent: Thursday, Septemnber 13, 2007 8:39 AM
To: Norris Mary; Floore Jill

Ce: Dunmon Diane

Subject: RE: RFP for Friend of the Family

Here is the draft. Il needs a little work before it is ready 1o go out.

From: Norris Mary
Sent: Thursday, September 13, 2007 8:35 AM

Yo: Zawislak Mark; Floore Jill
Cc: Dunmon Diane
Subject: RE: RFP for Friend of the Family

| would also like a draft of the RFP. Do we have money for this at this point in time?

From: Zawislak Mark

Sent: Wednesday, September 12, 2007 9:12 AM
To: Floore Jill

Cc: Norns Mary; Dunmon Diane

Subject: RFP for Friend of the Family

Jill,
Dr. Andrzejewski has indicated that you will be issuing the RFP for management services at the Central School.

Would you please confirm that you received the draft of the RFP and that will be handling the process from this

poird forward?
Thanks,
Mark




Attachment 18
Finding # 20

PUBLIC INTEGRITY COMMISSION

S0 Fedaral S, Sole 3; Dovel, Delavssre 195807
Fhone {302% 730-2300 Fax (302 73923498

T0: Cabinet Secretaries
FROM: State Public Integrity Commission

DATE:May 22, 1998
SUBJECT: Ethics Bulletin 007 - Post Employment

Recently, an agency expressed concern that the post-employment provision needed
clarification. The agency said it apparently could hire former employees on a
casual/seasonai basis to work on matters where they gave an opinion, etc., after they left
State employment, but could not privately contract with former employees for the same
work. For example, a former employee leaves state employment, goes into business for
themselves, and then seeks to contract with their former agency to perform essentially the
same job they previously held. See, Commission Op. No. 97-18.

The post-employment restriction provides:

No person who has served as a state employee, state officer or honorary
state official shall represent or otherwise assist a private enterprise on
matters involving the State, for a period of 2 years after termination of
employment or appointed status with the State, if the person gave an
opinion, conducted an investigation, or otherwise was directly and materially
responsible for such matter in the course of official duties as a state
employee, officer or official. Nor shall any former state employee, state
officer or honorary state official disclose confidential information gained by
reason of public position nor shall the person otherwise use such information
for personal gain or benefit. 29 Del. C. § 5805(d).

In discussing the federal post employment provision similar to Delaware's, the United
States Congress noted: like other conflict of interest statutes, post employment provisions
are meant to insure public confidence in the integrity of the government. “Fthics in
Government Act,” Senate Report No. 95-170, p. 32. It said public confidence in
government has been weakened by a widespread conviction that government officials use
their office for personal gain, particularly after leaving the government. Id. Thereis a
sense that a “revolving door” exists between industry and government ...[which] leads to




Ethics Bulletin 007 - Post Employment
Page 2

a suspicion that personal profit was the motivation. /d. There also is public concern that
former employees may use information, influence, and access acquired during government
service forimproper and unfair advantage in later dealings with that depaitment or agency.
Id. at 33. Reflecting that concern, post employment laws set a “cooling off period” in
certain areas which the ex-employee dealt with while working at the agency. /d.

Similarly, the Delaware Legislature sought to insure public confidence in the integrity of
government. 29 Del. C. § 5802. 1t set a two-year “cooling off period” in areas where the
former employee was “directly and materially responsible,” etc. 29 Del C. § 5805(d).
This limits the actual or perceived unfair advantage in subsequent dealings with a
department or agency. Commission Op. No. 97-18. Thus, this Commission has held that
Delaware’s post-employment provision is an attempt to eliminate concerns that when a
State employee moves from State employment to private employment that they do not use
their former State position to get a “leg-up” on others in the private sector who also seek
to deal with the government. Commission Op. No. 97-11. Additionally, itis to avoid the risk
that after a State employee moves to the private sector that they will not exercise undue
influence on their former colleagues. Commission Op. No. 96-75.

Looking first at the statutory language, we first note that it applies to “former employees”
who represent a “private enterprise on matters involving the State.” Under the personnel
law, casual/seasonal employees are, "employed by the State.” 29 Del. C. § 5903(17)(a).
They also are State employees under the Code of Conduct. 29 Del C. §
5804(11)(a)("State employee” means persons who receive compensation as an employee
of the State). Thus, they are current, not former, employees. Also, when casual/seasonal
employees work on “matters involving the State,” they do not represent a “private
enterprise,” as the definition does not include the State as a private enterprise, but
separately and distinctly defines “State.” 29 Del. C. § 5804(8) and (9).

The distinction between “casual/seasonal employees” and “former employees” also is
consistent with the statutory purpose. Hiring standards for casual/seasonal employees are
set by State laws and State personnel rules regarding the amount of salary, length of
employment, etc. Conversely, a former employee who seeks a private contract can
negotiate with their former agency for these terms. Thus, they have an opportunity to
influence former colleagues. They could negotiate a higher salary than they had while
employed by the State or a higher salary than current employees or casual/seasonal
employees in the same position. This raises the specter of financially capitalizing on their
former employment and obtaining an unfair advantage. The following illustrates some
differences between “casual/seasonal employees” and “former employees” hired by

contract:
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Casual/Seasonal Contractors

Time Limits on Employment Set by law Can negotiate

Salary Limits Set by law Can negotiate

Benefifs Benefits denied by law Can negotiate for benefits
e.g., no leave, medical, or for salary sufficient to
etc. cover such benefits

Disciplinary actions (such No right to grieve Can challenge on basis

as firing) of contract terms

Receipt of Pension Former employees who  No reduction in pension

retire and are entitied to

a State pension, then are
hired as a casuai/seasonal,
can have their pension
reduced while on the State
payroll.

Thus, by law, casual/seasonal employment does not hold the enticements a private
contract holds. The statutory limits on casual/seasonal employees set across the board
standards which the former employee cannot influence and insures equal standards for
those seeking the positions. On the other hand, the private contract gives the former
employee a chance to: {1) financially benefit more than if hired as a casuai/seasonal; and
{2) influence former colleagues’ decisions on hiring, salary, etc.

~cc:  Governor Thomas R. Carper

[Note: When this bulletin was issued, retirees who were re-hired as casual/seasonal
employees had a pension offset. On August 12, 2002, Governor Ruth Ann Minner
signed into law Senate Bill 439. That law amends 29 Del. C. §§ 5303(a)(1) (¢) and 29
Del. C. §§ 5502(a)(3), to allow pensioners under the State Employees Pension Pian
to be employed by the State in a temporary, casual, seasonal, or substitute position
without any earnings limitations or without affecting their current pension benefits.]
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MEMORANDUM
TO: 1. Brett Taylor
Chaef Financial Officer
FROM: Robert J. Andrzejewski
Superintendent
DATE: October 5, 2006
RE: Sole Source Designation

Per Title 25 § 6985 of the Delaware Code, the Red Clay Consolidated
School District approves the issuance of a sole source contract to Lew
Miller and Linda Poole to perform consulting services relative to the
Consolidated Grant and Specral Services to the Distriet.

The contract focuses on the review of the Consohdated Grant in order to
more effectively ntihize the funds. In addition, the consultants will be
working with the Special Services ieam (o comprehensively review funding
and spending for special education programs. Lastly, Red Clay requires
systematic help at the district level to aid with analysis of practices for
school improvement. This wouid be best done by people knowledgeable in
curnculum, instruction, assessment, federal programs and accountability.

The rationale for the sole source designation relates directly with the
experience of both pnncipals in the consulting group. The principals have
over 25 years i Delaware public education at the building and district
leveis. They each camy considerable experience in public education funding
in Delaware, national and state accountabihty, professional developrnent,
grant preparation and utilization of grant funds into school programming,
and working with Delaware Department of Education program managers.

The Red Clay Consolidaled School District feels that there are few, if any,
other individuals in the State that cairy this type of experience and can
effectively provide these services.

Approved: % M L/WW'S‘Q/

Robert J. Aﬁd&%ejewskfy

Ce: Contract file
T.inda Poole
Lew Miler

S
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Consulting Agreement

The effective date of this Agreerment: Date of Signatures

The Agreement is between: | Linda F. Poole and Lewis C. Miller

' {the Consultants)

AND The Red Clay Consolidated School District
(“RCCSD™)

Purpose of this Agreement

a. The Consultants have acquired special skills, knowledge, end abilites in
curriculum design, delivery, assessment, and management.

b. The RCCSD desires the services of the Consultants and is therefore willing to
engage their services on the terms and conditions stated below.

c. The Consultants desire to be retained by the RCCSD and are willing te do so on
these same terms and conditions.

Now, therefore, in consideration of the above recitals and of the mutual promises and
conditions in this Agreement, it 1s agreed as foilows:

1. Consultant’s Duties

a  The RCCSD shall retain the Consultanis effective at the signing of the contract. At
; al] times, the Consultants shall serve urder the direction of Robert Andrzejewski,
?,/ Superintendent of the Red Clay School District, and shall perform such services as
S the Supeuntendent may from time to time prescribe as setected-froméhe aa- AL Azt
cL’)M( [“/f/" v(zensuitalg act proposal attached to this Agreement as an Appendix. JL&\
b. By mutual written agreement of the Consultants and the Supenntendent additional
or different consultant services may be substituted for those contained in the
Consultants” Contract proposal.

¢. The Consultants shall report directly to the Superintendent and shall be responsible
for assisting in all the agreed duties as he may assign. Further, the Consultants
shall closely comymunicate with the Superintendent to insure that all assignments
are carried outin a umely and satisfactory manner.

d. The Consultants shall give the Superintendent their best estimate of the time
required 1o complete each selected assignment. The Consultants are not
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responsible for completion of any assigrunents delayed by forces beyond their
control. :

Red Clay Consolidated School District Duties

The RCCSD agrees to supply the Consultants with a work area to include desks,
World Wide Web internet access and district intranet access, and use of copiers and
other standard offtce equipment, as needed.

Term of Agreement

The Consultants shall be retained jor a period commencing at the signing of the
contract and ending on June 30, 2007.

Compensation

a. The RCCSD shali pay each Consultant $100,000, payable in four installments as
indicated im-3(b) below.

b.  Each Consultant shall receive four payments of $25,000, payable on October 31,
2006, December 1, 2006, February 1, 2007, end May 1, 2007. .

Expenses

a. During the Agreement period from the contract signature date through June 30,
2007, the Consultants shall receive timely reimbursement for expenses connected
with providing services to the RCCSD.

b. Reimbursable expenses shall include expenses for airfare, rental cars, airport
shuttles, mileage, 1olls, parking, and long-distance telephone charges.

c. The total for all reimbursable expenses connected with this Agreement shall be no
more than $12,000.

d. Timely reimbursement shall be within twenty-one days of the Consultants’ filing

the appropriate paperwork for retimbursement with the RCCSD.

Termination of Agreement

a.

The RCCSD and the Consultants agree that this Agreement may be terminated by
the Consultanis’ resignation, single or jointly, with or without cause, or by the
RCCSD’s declaration of termination of one or both consultants, with or without

cause, at any time.
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b. Such termination shall be effective upon delivery of written notice from the acting
party to the other of its election of termination.

c. Any notice of termination by either or both of the Consultants shall be given in
writing to the Superintendent by registered or certified mail, postage prepaid,
addressed 1o the Superintendent at his principal place of business.

d. Any notice of termination by the Superintendent shall be given in writing to the
Consultani(s) by registered or certified mail, postage prepaid, addressed to the
Consultant(s) at his/her home address then shown in the school district’s files,

e. A notice shall be deemed to have been duly delivered on the second business day
after mailing, if mailed to the party to whom the notice is to be given in the marmer

provided in this section.

f. The Consultants shall be paid for all services delivered up to the effective date of
the termination on a pro rata basis. They shall be reimbursed for all expenses
mcurred up to the effective date of terminatios,

7. Junsdiction and Venue;, Choice of Law

a. Exclusive venue for any dispute between any of the parties hereto or any claim by a
party against another party erising out of or relatin g to this Agreement or relating to
any alleged breach thereof shall be the courts of competent jurisdiction situated in

“the State of Delaware.

b. The substantive laws of the State of Delaware will govern the interpretation,
validity and effect of this Agreement,

8. Entire Agreement

This Agrecment contains the entire agreerent between the parties and supersedes all
prior oral or written agreements, understandings, committnents, and practices between -
the parties. No amendments to the Agreement may be mmade except by a wnting signed

by all parties.
9. Severability

If any provision of the Agreement is held invalid or unenforceable, the remainder of
this Agreement shall nevertheless remain ir full force and effect. If any provision is
held invalid or unenforceable with respect to particular circumstances, it shall
nevertheless remain in full force and effect in all other circumstances.




Understood, Agreed & Approved

Executed by the parties as of the date writien below.

KMW

By: Robert AndrzejefvsKi, Superintendent

L

By: Linda F. Poole, Consultant

B‘}’“LB&H& . Miller, Consultant

o e e

Date

s /970¢

Date

/)50

D/ate
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Consultants’ Contract Proposal

Based on an analysis of the current needs of the Red Clay Consolidated School District
(“RCCSD”), Linda Poole and Lew Miller (“the consultants™), jointly make the folIOng
proposal for services to the Red Clay Consolidated School District.

To assist the RCCSD in the implementation of its recently adopted Strategic Plan, the
consultants propose to offer services, as selected by the superintendent from the menu
outlined below, to the RCCSD during the 2006-2007 school year:

Analyze the Budget: The consultanis will exanine the following areas of the
RCCSD budget: all programs contained within the Delaware Consolidated Grant
Applhication plus that portion of Jocal funds dedicated to the support of
curriculum, instruction, assessment, and/or professional development. They will
recommend procedures to insure that funds are speat properly and that fund
managers are able to appropriately monitor expenditures from their assigned

funds.

Track Program Expenditures for Impast on Student Achievement: Wherever
possible; the consultants will correlate instructional program expenditures to their
impact on student achievement. In thoss program areas where funding 1s found to
have no significant impact, the consuttants will propose alternative uses for the
funds. Where it is not possible to track the impact of funding to stadent
achievement, the consultants will, where possible, propose methods for such
tracking or for alternative uses of the funds. Examples of programs to be
examined include but are not limited to: Extra Time programs, Soar o Success,
and Lucy Caulkins training.

Trace Student Instructional Needs Back to the Standards: The Consuliants will

analyze the Student Instructional Needs triggered by the DSTP, frace them back
to the relevant grade level expectations and content standards and, where

practical, work with the district’s Teachers on Special Assignment (TOSA) to

develop model lessons and/or training to address the Instructional Needs deficits.

Develop Model School Climate and Parent Involvement Commponents: The
consultants will prepare models for the School Climate and Parent Involvemnent

sections of the district’s School Iimprovement Plan.

Design a Systematic School Improvement Plan/ Consolidated Grant Application
Process; Building on the work already done by Linda Poole and district personnel
in the preparation of the 2006-07 CGA, the consultants will design a system to
monitor implementation of the annual Consolidated Grant to include the
expenditure of Grant funds, and the student achievernent outcomes intended from

Grant funded activities.

Focus and Connect the Instruction and Operations areas of the Dastrict Office
Staff: The consultants will conduct an analysis of the organization of the district
office Tnstruction and Operations divisions and deliver a report to the
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superintendent with, wherse desirable, recommendations for enhanced linkages
between the federal programs on the Operations side, to include programs for
special education students and Enghsh Language Learners, and the Curriculum

and Tnstiuctioh side. . ¢

paf. e

Conduct Standards Based Classroom Reviews: The consultants will visit school
classrooms on a principal request basis, or at the direction of the superintendent,
and brief the principal on the degree to which his/her students are receiving
standards based instruction. Where a significant percentage of classrooms are not
standards based, the consultants wil] help the principal prepare a plan to address

the deficiency.

Introduce Research on How People Learn: The consultants will provide the
instructional staff with the latest research on how learning takes place in the brain
and the implications of the research for curriculum design and instructional

delivery.

~ Design a District Long Range Professional Development Plan: The consultants
will analyze the professional developiment needs of the RCCSD and the resources
available to fund an appropriate PD program and propose a design for a
comprehensive, system-wide professional development prograrm that addiesses
the needs of teachers, building admimistrators, and those district office personnel

responsible for increasing student achievement.

Design a Teacher Training Program for New Hires: The consultants will design a
multi-day, pre-school opening training program for new hires that insures that
newly hired teachers understand the district’s instiuctional expectations and are
prepared to begin delivering appropriate instruction immediately.

Design a Kindergarten First Grade Intervention Program to Address the Needs of
Students At-Risk for Failure due to Lanpuage/Literacy Deficits: The consultants
will analyze the current RCCSD kindergarten-first grade literacy program and, if
needed, design a systern to screen, identify, and provide appropniate iterventions
for K-1 smdents at-rigk for failure due to language development deficits.

By checking the indicated lines above, the undersigned has selected those services to be
delivered to the Red Clay Consolidated School District by the consultants during
the 2006-2007 school year. This Consultants’ Contract Proposal, when signed and
dated below, will be attached to the “Consulting Agreement” as an Appendix.

By: Robert Andrzejewski, Superintendent Date

A
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Baob and Brett

September 28, 2006

Lew Miller and I reviewed the draft “Consultant Contracts’ that Brett showed me on
Wednesday. 1’ve placed numbers on the contract next to areas we need to clarify and
below have the corresponding namber and our input:

1. The top date will have to be changed to whatever the signature day will be.
Goal 1 is part of the Facibitator Role that I play through RMC Research, so ]
would offer that service under that contract. Objective #1, however, is beyond the
scope of the facilitator project (resource use) and so it would be appropriate for
Lew and me.

3. Goal 2

follows through with the work of the Facilitator, but is not part of thatrole.

Actual implementation 1ssues (training, fiscal accountability, coding, etc.) are not
in the scope of the Facilitator role, so this will also cause no conflict.

4. CG Deliverables:

a.

b.

5. Special
a.

C.

6. Profess
a.

The evaluation model can be developed by March 2007, but the actual
evaluathion cannot be done until *07 DSTP results are available.

The CG program managers training will continue throughout the 06-07
school year as the different aspects of the programs unfold. It willbe
completed when the program managers complete the evaluation of the
effectiveness of their programs at the end of the school year

Because we are not starting this contract for at Ieast another week, we will
need to move dates (such as the business office training) forward fo an
appropriate deadline.

Education:

Goal #1: Objective #1: [t1s ous understanding that a model of school
improvement planning has been developed, the plans written, and a system
of monitoring their implementation has already been developed. 1t 1s
therefore unclear to us what we would be expected to do to. This needs
clanfication.

Goal #3: Objective #1: Has it been decided and communicated at the
district and building levels that there will be more inclusicn of special
education students in regular education settings? We strongly suppert this
initiative, but want to make sure that itis understood that this will happen
and that we are going to assist in designing framework to make this
transition successful.

Deliverables: Based on the fact that this contract won’t go mnto effect unfil
October, the due dates need to be moved forward a month.

ional Development

Refore deliverables are identifisd in this area, Lew and I need to havea
discussion with the Director of Professional Development to clarify what
is needed and what staff will be involved in that delivery. We believe that
one of the most helpful things we can do is to agsess what is happening in
classrooms and then make recommendations regarding the topics and




strategies that need to be presented in RC’s professional development
offerings in order to assure that every student has access to a standards-

based education.

Most of the delivery dates are October, November or January. Given the time it has
taken to acquire the funds and frame the prionties, more realistic deadlmes would now
probably be November, January and March., Both Lew and I are anxious to start our
work with Red Clay, but we know what inservice days, conference days, hohdays, and
testing do to calendars not to mention weather and emergencies! We don’t want to
promise things that don’t get done because of forces beyond our control.

Lastly, we see this document as the replacement document to the menu we offered. It is
the attachment to the actual contract that delineates the employment framework. Is that

your intention?

Lew will be back from Wisconsin the week of October 9%, 'We can formally start the
work at that point if all the pieces are in place. 1 will be in Red Clay on Monday, 10/2,
Wednesday, 10/4 and I am available Thursday morming or anytime on Friday »f you want
to meet about this. We would like to start actnal projects on 10/9.

Linda

Dr. Linda F. Poole

101 Woods Lane
Landenberg, PA 19350
610-274-0101
302-528-4839 (cell)

linda.poole@earthlink.net




Consultant Contracts
Linda Poole and Lew Miller
@ Scope of Work
Septembeyr 5, 2006

The following represents the scope of work for the consulting services of
Linda Poole and Lew Miller. Services vendered are for the period October 1,

2006 through June 30, 2007.
Student Services Department:

Consolidated Grant (CG):
Goal #1 — Develop 4 collaborative process for completing the application as
an integral part of the ongoing school improvement process thal maximizes

the district’s ability to educate students

P Objective #1 — Design a systematic approach for program managers and the
) community to collaboratively allocate resources linked directly t0 the
objectives ip each department’s strategic plan

Goal #2 — Obtain full compliance with the Consolidated Grant
Student Services Department Goals

Consultant services in support of the
include:

- Designing and supportng implementation of an evaluation model to meet

federal and state CG requirements
i@ _ {raining program managers as needed in all aspects of grant oversight,

fiscal accountability and program compliances
ensuring that the business office understands CG requirements

. ensuring that CG program expenditures are appropriately coded

Deliverables will include the following.

. aConsolidated Grant evaluation model to be used by distmct staff to
@ comply with state and federal grant regulations will be completed by

March, 2007.
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- Atraining program for CG program managers will be completed by
October 30, 20606 '

- A fraimmng program for business office staff will be implemented by
November 30, 2006.

- Areview of CG expenditures will be ongoing with a final report due to
the Superintendent on or before June 30, 2007.

- Other deliverables as identified by the Office of the Supenntendent or

Student Services staff
Special Education:

Goal #1 — Enhance the school’s ability to develop effective school
mmprovemnent plans

Objective #1 - School teams will develop effective intervention plans to

reduce discipline referrals and suspensions
Goal # 2 Reduce the cost of contractual services

Objective #1 — Conduct a performance evaluation of contracted services
within the Special Services Department

Goal # 3 — Expand the continuum of Special Education Services

Objective #1 — Expand opportunities for special education students to
receive services in regular education séttings

Consultant services 1n support of the Student Services Department Goals

mclude:

conducting a needs assessment of special education classrooms
throughout the district to determine what strategies and materials are
currently being used within special education classrooms

- identifying training needs for special education staff

- designing a new special education service delivery model for:

- all levels of special education services within regular

schools
- levels of special education services traditionally provided in

the districts’ intensive learning centers




KUY, £/

PR N I AR

- a special education service delivery model with
implementation, monitoring and evaluation strategies

1dentified by January 31, 2007;
- & cost-benefit analysis of the proposed model; projected

costs and an implementation timeline identified by
January 31, 2007 '

- a program cvaluation design to determine the
effectiveness of the proposed service delivery model,
This design will be due on January 31, 2007,

- Other deliverables as identified by the Office of the
Superintendent or Student Services staff

Professional Development

Goal #1 — Provide Red Clay employees with appropriate professional
development that is identified through district data and evaluations

Objective #1 — To design and sequence professional development workshops
o address employee needs ‘

Objective #2 - To develop a protocol to monitor Red Clay employee
participation in professional development opportunities

Consultant services in support of the Professional Development Department
goals include:

Designing training programs in arcas identified by the Direcior of

Professional Development
Designing a monttoring system for evaluating the effectiveness of

employee training in relation to expected cutcomes

DPeliverables will include the following;

- Training modules for use in workshops and trainimg sessions; module
content will be based on identified needs with a timeline for product
dehvery established by the Director of PD
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- Traiming sessions conducted by the consultants on topics identified by

the Director of PD (imeline TBD) _
Other deliverables as identified by the Office of Professional

Development

Performance Review

The Office of the Superintendent will conduct a performance
review of services rendered by the consultants in June, 2007. An
interim review of services will be completed by January 31, 2007,
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RED CLAY CONSOLIDATED
SCHOOL DISTRICT

Robert J. Andreejewsl, Ed.D.
Supenniendent

Administratve Officas
Linder Park

4550 Neéw Lindan Hill Roada
witmington, Delawars 19808

Oifipe of the Supsrdrendem

Ottice }302; 552-3702
Fax 302) 992-7830

Julia B, Katehar
Exacutive Assistan!
o the Superntendani

Office (302} 552-3718
Fax {302} 882-7821

Juda Kobehor@redclay K12 de i

o THPH LINDEN FARK oo 3361 G %‘? w%
A A G 7R )¢ ~
Le i

£l RS

MEMORANDUM

TO: Jill Floore
Finance Director

FROM: Robert J. Andrzejewski
Superintendent

DATE: August 17, 2007

RE: Sole Source Designation

Per Title 29 § 6985 of the Delaware Code, the Red Clay Consolidated School
District approves the issuance of a sole source contract to Lew Miller and

Linda Poole to perform consulting services relative to curriculum, instruction,
and professional development linked to the State of Delaware Recommended
Cumcalum, the Delaware Student Testing Program, and state and federal funds.

The contract focuses on the analysis of instructional practices and
recommendations for improvement related to the delivery of the State
Recommended Curriculum in Red Clay Consolidated School District in order to
more effectively meet the needs of the students and staff. In collaboration with

district staff, the consultants will:

a. Design a process to build capacity for school and district accountability
to include development of a training module about Delaware content
standards, GLE's, the DSTP content and context, and resources
available for data analysis.

b. Revise the district’s 2067-2008 Consolidated Grant budget to better
leverage grant funds.

¢. Design a professional development framework for district K-12 ELA
and Mathematics staff, '

d. - Design a process for alignment of the district English/Language Arts
(ELA) and Mathematics curricula with the Delaware State
Recommended curriculum and the state assessment to address student
achievernent needs.

e. Conduct areview of the federal, state, and local fund allocations in the
district budget dedicated to curriculum, instruction, assessment, and
professional development and prepare a report for the superintendent.

f. Design a district Response To Intervention (RTI) model.

Tow Bsd Clay Conselidamd School Dixtiot does aa diverdimicate o8 the buals of rece, tolor. catiomal ofigis, wofi KO0, x. are. or disedilice 1a
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Sole Source Designation
Lew Miller and Linda Poole
August 17, 2007

Page 2

The rationale for the sole source designation relates directly with the experience of both
consultants. Each has over 30 years experience in Delaware public education at the building
and district levels. They each carry considerable knowledge and experience in public
education funding (federal, state and local), national and state accountability, curriculum and
instruction leadership, development and delivery of standards-based professional
development, analysis and development of curriculum maps and pacing guides, and work as
consultants at the school, district and state levels. Each has also had national exposure as

leaders in the field of education.

Approved: ﬁ? M Q@W”g
Robert mdrzcjcw{ki v
Superintendent

ce: Contract File
Linda Poole
Lew Miller
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CONSULTING AGREEMENT

This Agreement is by and between The Red Clay Consolidated School District
(hereinafter “RCCSD”), a Delaware public school district, AND Linda Poole and Lewis

Miller (hereinafter “The Consultants™).

Purpose of this Agreement

a. The Consultants have acquired special skills and abilities and extensive
background in and knowledge of curriculum development, professional
development program design, early intervention programs, analysis of
assessment data, The No Child Left Behind Act, the Delaware Curriculum
Content Standards, and the Delaware Department of Education School and

District Accountability model.

L. The RCCSD desires the services of the Consultants, and is willing therefore to
engage their services on the terms and conditions stated below.

c. The Consultants desire to be retained by the RCCSD and are willing to do so
on the terms and conditions stated below, :

Now, therefore, in consideration of the above recitals and of the mutual promises and
conditions in this Agreement, it is agreed as follows:

1. Duties of the Parties

a.

The RCCSD shall retain the services of the Consultants effective upon all
parties signing this agreement. At all times the Censultants shall serve
under the direction of Robert Andrzejewski, the Superintendent of the Red
Clay Consolidated School District, and shall perform the services as
described in Section 2 and per the policies and procedures of the RCCSD.

The Consuliants shall report directly to the Superintendent and shall be
responsible for performing the duties described in Section 2.

The RCCSD shall insure that all federal, state, and local policies and
regulations are followed at all times. -

The RCCSD shall provide the Consultants with office space, a computer
with internet access, a telephone, reasonable office supplies, and
secretarial services when needed.

2. Scope of Work 7

During the period of this Agreement the Consuitants shall

[

W
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a. Prepare a train-the-trainers model presentation to be used by
principals to inform school staff about Delaware content
standards, GLEs, the DSTP content and context, and resources
available for data enalysis.

b. Conduct a review of the district budget (federal, state, and
local) dedicated to curriculum, instruction, assessment, and
professional development and prepare a report for the
superintendent.

c. Conduct, in collaboration with the Associate Superintendent
for Special Education and the district special education staff, a
needs assessment of the K-12 Red Clay special education
program, and provide a prioritized set of recommendations for
Improvement.

d. Design, in collaboration with the Red Clay Pre-School
Program staff, a standards-based curricolum and professional
development package for the Pre-School Program.

e. Conduct a review of the Warner Elementary School to include
the school climate, curriculum and materials, and instructional
methodologies, to defermine the causes of student
underachievement and provide recommendations for
Hmprovement,

3. Other Business Activities

During the term of the Agreement, the Consultants shall devote such time, interest
and effort as is reasounably required for the discharge of their duties and

responstbilities hereunder.

4, Term of Agreement

The Consultants shall be retained for a pericd beginning on the date when this
Agreement has been signed by all parties and ending on June 30, 2008.

5. Compensation

a. The Consultants shall each be paid & retainer of $25,000 by the Red Clay
Consolidated School District iinmediately upon signing of the Agreement
by all parties.

b. Subsequent payments of $25,000 to each Consultant shall be made by Red
Clay Consolidated School Disfrict on January 15, 2008, March 15, 2008,
and May 15, 2008.




6. Expenses

The RCCSD shall promptly reimburse the Consultants, upon presentation of expernse
receipts, for reasonable expenses incurred in connection with the Consultants® duties
mcluding expenses for airfare, airport parking, shuttles, rental car, gas, tolls, and
lodging while away from home.

7. Termination of Agreement

a. The RCCSD and the Consultants agree that this Agreement may be
terminated by one or both Consultants resigning without cause at any time
or by the RCCSD’s declaration of tennination of one or both Consultants
without cause at any time, Unless otherwise stated, such termination shall
be effective upon delivery of written notice from the acting party to the
other of its election to terminate this Agreement.

b. The Consultants shall be paid for all work performed up to the effective
date of termination. Payment shall be pro rata based on the proportion of
the contract term that has been worked.

¢. The Consultants shall be reimbursed for ali reasonable expenses incurred
up to the effective date of termination.

8. Junsdiction and Venue; Choice of Law

The substantive laws of the State of Delaware will govern the interpretation,
validity and effect of this Agreement without regard to the place of execution for
performance thereof.

9. Entire Agreement

This Agreement contains the entire Agreement between the parties and supersedes all
prior oral and written Agreements, understandings, commitments, and practices
between the parties. No amendments to this agreement may be made except by a
writing signed by all parties.

10. Notices

Any notice to the RCCSD required or periitted under this Agreement shall be given
in writing to the RCCSD, either by persopal service or by registered or certified mail,
postage paid, addressed to the Superintendent, Red Clay Consolidated School
District, at its then place of business. Any such notice to either or both of the
Consultants shall be given in a like manner and, if mailed, shall be addressed to the
Consultant at his or her home address then shown in the RCCSD’s files, For the
purpose of determining compliance with any time limit in this Agreement, a notice
shall be deemed to have been duly given (1) on the date of service, if served
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personally on the party to whom notice is to be given, or (2) on the second business
day afier mailing, if mailed 1o the party to whom notice is to be given in the manner
provided in this section.

11. Severability
If any provision of this agreement is held invalid or unenforceable, the remainder of
this Agreement shall nevertheless remain in full force and effect. If any provision is

 held invalid or unenforceable with respect to particular circumstances, it shall
nevertheless remain in full force and effect in all other circumstances.

UNDERSTOOD, AGREED AND APROVED
Executed by the parties as of the last date written below.

Date: E’//?//d?

Red Clay Consolidated School District:

Bl el

/ A .;' @l 7_’. o AR .,«' _
Robert Andrzejewski, Superintendent

Consultants:

%mdla— %ﬁ# : Date: £47/07

Linda Poole

W e 52/




Amendment

This is an amendment to & Consulting Agreement signed in August 2007 by Robert
Andrezejewski, Superintendent, for the Red Clay Consolidated School District, and

Linda Poole and Lew Miller, Consultants.

The language of Section 2. S¢ope of Work of the original Agreement is hereby removed
and is replaced with the following language: '

2. Scope of Work

During the period of this Agreement the Consuliants shall work to build.
district capacity in the areas of Curriculum and Instruction through

a. Design a process to build capacity for school and disirict accountability to
include development of a training module about Delaware content
standards, GLEs, the DSTP content and context, and resources available
for data analysis.

b. Revision of the district’s 2007-2008 Consol idated Grant budget to better
Jeverage grant funds.

c. Design of a professional development framework for district K-12 ELA
and Mathematics staff.

d  Design of a process for alignment of the district English/Language Arts
(ELA) and Mathematics curricula with the Delaware State Recommended

Curriculum and the state assessment 1o address student achievement
 needs. '

e. Conduct a review of the federai, stare, end local fund allocations in the
disirict budget dedicated to curriculum, instruction, assessment, and
professional development and prepare a report Jor the superintendent.

. Design a district Response To Intervention (RTI) model.

All other language in the original Consulting Agreement remains in effect.
This amendment is UNDERSTOOD, AGREED AND APPROVED by the partics a3

indicated by their signatures below.

q(25/07

Diate:

Robert Andrzejewski, Superintendent’

C tants:
ﬁé‘f/& Date: QAQS’/QZ
LindaPo
Date: 7/34”/"7
I{ /

LewisMiller

3




Amendment

This 1s an amendment to a Consulting Agreerent signed in August 2007 by Robert
Andrezejewski, Superintendent, for the Red Clay Consohda‘ted School District, and
Linda Poole and Lew Miller, Consultants.

The language of Section 2. Scope of Work of the original Agreement is hereby removed
and is replaced with the following language:

2. Scope of Work

During the period of this Agreement the Consultants shall work to build
district capacity in the areas of Curriculurn and Instruction through:

a. Creating and conducting workshops for building administrators,
workshops with targeted schools and/or their leadership, and providing
monitoring guidance for district level administrators with the goal of
increasing academic achievement in ELA and Mathematics as measured
by the DSTP.

b. Working collaboratively with district administration on the evaluation of

the 06-07 Consolidated Grant Application _for submission to the

Department of Education.

Designing a framework for prefessional development in collaboration

with district administration focused on improving classroom practice and

increasing student achievemenz.

d. Providing monthly status reporis fo the Superintendent on progress made
toward implementation of the above activities.

o

All other language in the onginal Consulting Agreement remains in effect.
This amendment is UNDERSTOOD, AGREED AND APPROVED by the parties as

indicated by their signaiures below.

Red Clay Consolidated School District:

ﬂMW Date: /’//5/07

Robert Andrzejewski, Buperintendent

mlﬂtmlts

; quf} w’ﬁ; |
Linda
W

Lewis Miller

Date: 17/ ¢ /07

Date: s,/ / 4722
N S
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