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Introduction

The Preliminary Red Clay Consolidated School District Fiscal Year 2009 Budget
encompasses the period of July 1, 2008 through June 30, 2009 and includes operating
revenues and expenditures for the district’s 28 elementary, middle and high schools
covering kindergarten through twelth grade. The tuition budget programs also include
the Meadowood School, the First State School, Richardson Park Learning Center and the
Central School.

Red Clay Consolidated School District begins the budget with a $2.5 million opening
balance in Division 32 local funds. Red Clay’s regular operating revenues (not including
the special schools) are estimated at $167,078,916, which is combined between
$61,923,642 in local current expense funds and $105,155,274 in state funds. District
current expense revenues increase by an estimated $7,089,066 due to the February 2008
voter approved tax increase of 15 cents per $100 of assessed value and a small (.05%)
increase in projected assessment values.

The FY2009 Preliminary Budget includes $160,612,405 in operating expenditures. The
expected ending balance of current expense funds is $6,466,511 on June 30, 2009. This
reestablishes the necessary carry-forward balance required to meet payroll obligations
through the summer months and receipt of taxes in October. Federal funds are projected
to add an additional $10,845,927 in expenditures in FY09.

For capital construction, the district is currently in the process of completing the last
major project scheduled at the Wilmington Campus/Cab Calloway School of Arts. This
project is funded by bonds sold in previous fiscal years. Total Debt Service payments in
FYO09 are estimated at $11,857,562.

Tuition school budgets are balanced. The district’s tuition revenue is estimated to
generate $16,144,036 in revenue from the tuition tax, state sources and billings to other
districts for attendance in tuition schools. Tuition expenditures are estimated at
$18,355,106 with an ending balance of $626,034.

Match Tax revenues will remain relatively stable at $2,050,635 based on the fixed
formula determined by the state. Expenditures include minor capital improvement,
technology maintenance, asbestos and Minner Resource teachers.

Red Clay reduced expenditures in the prior FY08 budget by over $11.2 million. These
reductions continue in the Preliminary Fiscal Year 2009 budget with the exception of
targeted items approved by the voters in the February referendum. These include:
restoration of middle school athletics and activities, technology replacement, textbook
replacement, restoration of instructional budgets, security upgrades and the local share of
galaries and start-up for district-wide Full-Day Kindergarten. As a result of state budget
reductions, specific state programs including discipline and extra time decreased by
$1,156,481. However, based on the support of Full Day K and continued support for
salary steps, state funding in FY09 increased by an estimated net $2,378,896.




. Glossary of Terms

Board Approved Budget — The district’s or charter school’s spending plan for the
current fiscal year as approved by the Board of Education or Board of Directors.

Current Expense Taxes — General purpose revenues collected on the basis of a tax rate
for every $100 of assessed value of property.

Debt Service Tax — Revenues collected to pay for the principal and interest payments on
bonds sold for capital projects. Bonds are generally for twenty-year amortizations and
sold by the State on behalf of the District using the State’s credit rating. The State’s
credit rating is currently AAA, the highest rating, yielding the lowest possible rates.

Division I Funds — State funds allocated for personnel’s salary and benefits. These
funds are earned on the basis of units earned (see below).

Division II Funds — State funds allocated for materials, supplies and services, including
energy. These funds are allocated on the basis of units earned (see below).

Division III (Equalization Funds) — Funds allocated by the State on the basis of
property values, tax rates, and enrollments to equalize disparities in funding among
districts statewide.

Equalization — Attempt to level the playing fields for the property-wealthy districts
versus the property-poor districts.

Encumbrance — A purchase order or promise to pay. Vendor has not been paid; the
funds are set aside or “encumbered.”

Expenditure — Payment to a vendor or employee.
Fiscal Year (FY) — Period between July 1% and June 30™,
Federal Fiscal Year (FFY) — Period between October 1** and September 30™,

Intermediate Budget Unit (IBU) — A specific program area in which funds are
allocated.

Micro Budget Unit (MBU) — A subunit of the IBU, which allows program managers to
allocate funds within a program or school for special curriculum or activities.

Minor Capital Improvements (MCI) — Revenues collected through a separate tax for
the upkeep and maintenance of non-capitalized improvements within the District. The
MCI funds are matched on a 60%/40% basis by the State.




Glossary of Terms
(continued)

Other Employment Costs (OECs) — Employer costs that include pension, workers
compensation, unemployment insurance, and health insurance.

Percent Obligated — The total encumbered amount (promise to pay) and expenditures
(paid) as compared to the total budget. It is important to note that school districts and
charter schools do not pay proportionally through the year. This means that a district or
charter school does not necessarily have 50% of the budget remaining 50% of the way
through the school year. For example, the majority of school supplies and materials are
ordered at the beginning of the fiscal year in order to be ready for the opening of school.

Preliminary Budget — Operational financial plan in use until such time as the September
30™ enrollment count is confirmed.

Revenue Budget — The projected receipts from state, local and federal sources.

Tuition Tax — Revenues collected for funding special schools and programs in the
District, including the Bilingual Program, the Meadowood School, and Intensive
Learning Centers, and to pay other districts for the attendance of Red Clay residents to
schools outside the District.

Unit — A specific allocation of State funds distributed on the basis of the number of
students enrolled in a given school. Elementary schools receive one unit for every 17.4
students enrolled in grades 1 through 3, with the exception of kindergarten classes which
are calculated on the basis of 34.8 students per unit. Schools with students in grades 4
through 12 receive one unit for every 20 students enrolled.
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Tax Rate Compilation FY 09

Net assessed value of real property within Red Clay:
Net assessed value of New Castle County Tax Pool :(1)

(1) The assessed values for the other districts
are.: Christina $5,400,687,479; Colonial
$2,622,422,222; and Brandywine
$3,328,014,647.

Tax pool contribution tax rate: $0.468/$100 of assessed value.(2)

(2) The first 30.468/8100 flow into the New
Castle County tax pool to be reallocated on a
unit count basis.

Tax pool allocation factor: (3)

(3) 1he rates Jor ine oIner disiricls are.
Christina 0.3152279340; Colonial
0.2040090527, and Brandywine
0.1962495959.

Current Expepse

Real estate taxes from pool: (4)

(4) $17,896,254,615 x $0.468/8100 x
0.2809600000 x.975 (2.5% delinquency
factor)

Real estate taxes from current expense tax rate above pool: (5)

(5) 85,063,604,229 x (31.126-$0.468)/8100 x
975 (2.5% delinquency factor)

Total Current Expense Revenue
Estimated loss due to Senior Tax Credit
State Reimbursement for Senior Tax Credit

Current expense revenue available for expenditures:

5,063,604,229

16,414,748,577

0.004680

0.2845134174

21,310,197

32,485,553

53,795,750
(1,500,000)
1,500,000

53,795,750




Tuition
Required revenue:
Real Estate taxes: (6)

(6) $5,063,604,229 x $0.327/8100)*.975
(2.5% delinquency factor)

Debt Service
Ending balance in appropriation 8100 on 06/30/08:
Estimated interest income:

Required Revenue:
' Real Estate taxes (7)
(7) $5,063,604,229 x $0.141/8100 x .975 (2.5% delinquency)

Total Revenue

Expenditures:

Current bonded indebtedness: ()

(8) This funding includes principal and
interest payments due through October 2009.
(Funding the first 4 months of the next fiscal
year assures adeguate funding pending receipt
of taxes.)

Projected balance 06/30/09:

16,144,036

4,444,778

650,000

6,961,190

12,055,967

11,857,862

198,105




Minor Capital Improvement

Ending balance in appropriation 8400 on 06/30/08:

Real estate (9)

(9) 5,063,604,229 x .03/100 x .975 (2.5% delinquency factor)

Total projected revenue

Expenses:

Minor Cap. FY09: (10)

(10) Prior year authorization specified a 40%
local match of the anticipated total available
Junding of $1,464,801. FY09 assumes current
amount until state funding is determined

State Technology Maintenance: (17)

(11) We are permitted to expend this amount
every year for maintenance of technology
utilizing a tax rate based upon our state match
in FY’99, FY'00, and FY'01 of 0.0122
(85,063,604,229 x $0.0122/8100)

Asbestos Contingency: (12)

(12) This is necessary to match any special
projects funding that may become available
including asbestos funding and architectural
barrier removal funding.

Minner teachers: (13)

(13) We are permitted to maich the state share
of salaries for Minner Reading and Math
teachers

Total projected expenditures

Projected balance 6/30/09:

632,531

1,481,104

2,113,635

570,623

617,760

125,000

369,055

1,682,438

431,198




Red Clay FY(09 Tax Rates
Per $100 of Assessed Value

Current Expense $53,795,750
Tuition $0.320 $16,144,036
Debt Service $0.157 | $0.141 (30.016) $6,961,190
Minor Cap $0.030 | $0.030 $£0.000 $1,481,104

Includes both residential and non-residential properties.
Assumes 97.5% collection rate

5-YEAR TAX
RATE HISTORY

" | e o zsf- S EExpe rv*i%%h:—&mm ; ST A ey e u e
2004-05 $0.826 $0.072 $0. 028 $1.136
2005-06 $0.876 $0.133 $0.058 $1.277
2006-07 $0.924 $0.157 $0.000 $1.331
2007-08 $0.976 $0.157 $0.030 $1.483
2008-09 $1.126 $0.141 $0.030 $1.624
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FY 2009 Division 32 General Operating Budget

Local Revenues ]
Current Expense Tax Receipts 45,206,664 45,963,680 52,295,750 7,089,086 15.7%
Receivable from Tuition Funds 500,000 500,000 600,000 100,000 20.0%
Interest 750,000 934,524 1,121,488 371,488 49.5%
MCI Technology Match Tax Receipts 615,602 615,602 617,760 2,158 0.4%
Choice Income 2,204,011 2,198,575 2,264,532 60,521 2.7%
Income from Fees 160,000 203,258 200,000 40,000 25.0%
Prior Year Choice Income (One Time) 248,815 248,815 0 (248,815)]  -100.0%|
Semor Tax Rebate/Indlrect Costs 2, 289 102 1,873, 647 2,315, 000 25 898 1.1%

State Revenues:

Division I 74,554,886 76,350,546 78,995,804 4,440,918 6.0%)
Division II (includes Vocation Div IT) 5,858,863 5,833,418 5,935,909 77,046 1.3%
Division 11 5,830,679 5,809,158 6,015,389 184,710 3.2%
Tax Relief 2,897,220 2,897,220 2,897,220 0 0.0%
Additional Programs: 12,822,831 13,453,033 11,310,952 | (1,511,879) -11.8%

Includes; 0
Groves 435,000 460,000 460,000 25,000 5.7%
Adult Basic Educatior] 25,000 25,000 25,000 0 0.0%
Secondary Alternativq 153,573 150,000 150,000 (3,573) -2.3%
Americanization 113,600 113,600 113,600 0 0.0%
Tuition Reimbursement 130,934 129,003 0 (130,934)] -100.0%
CSCRP 252,602 527,360 400,000 147,398 58.4%
Discipline/School Success Block Grart 739,747 739,747 0 (739,747) -100.0%
Professional Developmenf 233,529 233,529 181,355 (52,174) -22.3%
Teacher on Loan] 49,000 40,890 40,890 (8,110) -16.6%
Teacher Cadrd 69,832 69,832 0 (69,832)] -100.0%
Teacher Mentoring 31,500 29,700 0 (31,500)] -100.0%
- Student Mentoring 20,000 0 0 (20,000)|  -100.0%)|
Extra Time/School Success Block Grant 911,386 911,386 1,010,280 98,894 10.9%
Driver's Education 83,639 82,969 82,969 (670) -0.8%
Transportation 6,559,096 6,747,435 6,747,435 188,339 2.9%!
State Technology 116,462 116,462 113,134 (3,328) -2.9%
Reading I11 129,297 128,589 135,454 6,157 4.8%
Standards and Assessmen 13,613 32,719 25,000 11,387 83.6%
PCD 294,905 294,905 305,757 10,852 3.7%
Excellence Optioy] 116,550 268,450 280,000 163,450 140.2%
Excellence Allottment 515,354 506,212 507,363 (7,991) -1.6%
School Improvement 213,219 85,263 200,000 (13,219), -6.2%
Erate Funds| 147,995 195,945 175,000 27,005 18.2%
Related Services 219,215 219,215 219,215 (1)) 0.0%
Adolescent Hospita 36,000 36,000 36,000 0 0.0%
*Unique Alternative/Private placemerjt 415,030 420,210 - (415,030)] -100.0%
*LEP 394,936 394,936 - (394,936))  -100.0%|
*First State Schoo 314,500 314,500 - (314,500)  -100.0%|
Teacher of the Yeas 2,521 2,521 2,500 [3)] -0.8%
Full Day K Pilo 84,796 84,796 0 (84,796)] -100.0%

State granty - 91,859 100,000 100,000




Expenditures:

IBU 01 - Superintendent 129,115 80,671 129,115 0 0
IBU 02 - Curriculum and Instruction 382,500 379,152 772,806 390,306 102.0%
IBU 03 - Deputy Superintendent 440,000 362,254 440,000 0 0.0%
IBU 04 - A.S. School Services 34,990 33,906 49,980 14,990 42.8%
IBU 05 - Research and Assessment 272,475 272,585 329,057 56,582 20.8%
IBU 07 - Director of Instruction 49,980 40,558 49,980 0 0.0%
IBU 08 - Communications 58,310 42,043 68,310 10,000 17.1%
IBU 09 - Technology 1,288,379 1,376,054 1,881,531 593,152 46.0%
IBU 10 - Director of Elementary Schools 49,980 25,546 49,980 0 0.0%
IBU 11 - Director of Secondary Schools 49,980 49,536 49,980 0 0.0%
IBU 12 - Library Services 0 0 150,000 150,000

IBU 13 - Board of Education 29,155 29,152 29,155 0 0.0%
IBU 14 - Printing Services 302,046 311,543 302,046 0 0.0%
IBU 15 - Human Resources 104,125 50,163 104,125 -0 0.0%
IBU 16 - Facilities 29,155 19,938 0 (29,155)] -100.0%
IBU 18 - Business Office 41,650 33,511 41,650 0 0.0%
IBU 19 - Maintenance 680,000 672,217 1,009,076 329,076 48.4%
IBU 21 - Special Services 921,263 868,042 921,263 0 0.0%
IBU 22 - Student Services 75,000 73,214 75,000 0 0.0%
IBU 28 - Division I - Salaries 74,554,886 76,279,133 79,423,320 4,868,434 6.5%
IBU 29 - Custodial Services 297,500 229,092 342,125 44,625 15.0%
IBU 30 - Alternative Education 500,000 500,000 500,000 0 0.0%
IBU 38 - Utilities 4,639,000 5,475,514 6,017,154 1,378,154 29.7%
IBU 40 - Forest Oak Elementary 55,600 53,544 71,495 15,895 28.6%
IBU 41 - Performing Arts 62,475 61,704 87,475 25,000 40.0%
IBU 42 - Heritage Elementary 53,200 49,928 66,129 12,929 24.3%
IBU 44 - Highlands 49,600 52,208 58,185 8,585 17.3%
IBU 46 - Lewis Elementary 53,200 46,008 71,495 18,295 34.4%
IBU 47 - Discipline 739,747 739,322 0 (739,747)}  -100.0%
IBU 48 - Shortlidge Elementary 52,000 46,255 66,129 14,129 27.2%
IBU 49 - School Improvement 213,219 62,211 200,000 (13,219) -6.2%
IBU 50 - Linden Hill Elementary 65,200 59,178 92,959 27,759 42.6%
IBU 52 - Baltz Elementary 70,000 70,057 87,593 17,593 25.1%
IBU 54 - Richardson Park Elem. 53,200 49,275 62,263 9,063 17.0%
IBU 55 - Voc. Education Division IT 337,374 191,069 286,580 (50,794) -15.1%
IBU 56 - Marbrook Elementary 52,000 47,068 66,129 14,129 27.2%
IBU 58 - Tech Replacement 0 0 250,000 250,000

IBU 60 - Richey 49,600 38,251 60,763 11,163 22.5%
IBU 61 - Extra Time 911,386 286,082 1,010,280 98,894 10.9%
IBU 63 - Student Mentoring 20,000 17,328 0 (20,000)} -100.0%
IBU 64 - Mote Elementary 54,400 52,969 69,706 15,306 28.1%
IBU 65 - Early Intervention 49,000 11,887 0 (49,000)] -100.0%
IBU 66 - Warner Elementary 71,200 68,225 89,382 18,182 25.5%
IBU 68 - Full Day K - - 725,000 725,000

IBU 70 - North Star Elementary 65,200 62,276 98,325 33,125 50.8%
IBU 74 - Al DuPont Middle School 67,100 61,840 88,495 21,395 31.9%
IBU 75 - Professional Development 233,529 123,846 181,355 (52,174) -22.3%
IBU 76 - HB DuPont Middle 87,300 73,635 125,558 38,258 43.8%
IBU 77 - RCCSD Transportation 2,546,203 2,668,516 2,831,627 285,424 11.2%
IBU 78 - Contractor Transportation 5,665,300 5,409,964 5,170,000 (495,300) -8.7%
IBU 80 - Skyline Middle 79,000 75,892 126,614 47,614 60.3%
IBU 82 - Stanton Middle 76,600 57,837 116,671 40,071 52.3%
IBU 84 - Conrad Middle 74,200 71,091 138,738 64,538 87.0%
IBU 85 - Strings Program 14,983 14,781 122,000 7,017 46.8%
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735,925

IBU 86 - Cab Calloway 83,700 72,348 119,625
IBU 90 - Dickinson High 279,200 276,836 339,035 59,835 .
IBU 91 - Director of Curriculum 49,980 39,965 49,980 0 0.0%
IBU 92 - Al DuPont High 306,600 297,050 393,696 87,096 28.4%
IBU 93 - Brandywine Springs 77,200 76,301 138,733 61,533 79.7%
IBU 94 - McKean High 287,400 283,940 349,767 62,367 21.7%
IBU 95 - Drivers Education 83,639 73,716 82,969 (670) -0.8%
IBU 96 - Local Salaries and Benefits 41,900,000 40,403,326 44,357,123 2,457,123 5.9%
IBU 97 - District Wide Services* 11,657,431 10,897,033 8,189,953 | (3,467,478) -29.7%
Includes: 0
FY 2007 Account Payables 1,107,469 1,093,453 50,000 | (1,057,469) -95.5%
Revenue Anticipation Loan Repayment 2,339,962 2,345,295 01 (2,339,962)] -100.0%
Substitute Teachers 1,300,000 904,941 1,300,000 0 0.0%
Insurance 210,000 201,110 210,000 0 0.0%
Charter Payments 4,300,000 4,359,482 4,446,672 146,672 3.4%
DSC Payment 780,000 825,080 1,165,875 385,875 49.5%
BSES K-8 Expansion 85,000 83,860 85,000 0 0.0%
Baltz K-8 Expansion 85,000 54,145 0 (85,000)]. -100.0%
Conrad Schools of Science Expansion 150,000 137,834 150,000 0 0.0%
Administrative Office Rental 650,000 720,825 732,406 82,406 12.7%
Tuition reimbursement 50,000 52,460 0 (50,000) ~100.0%
Audits/FRT 100,000 118,549 50,000 (50,000) -50.0%
Excess Energy 500,000 0 0 (500,000)] -100.0%
IBU 98 - Other State Services 2,752,959 2,753,891 915,689 | (1,837,270) -66.7%
Includes:
Groves 435,000 460,000 460,000 25,000 5.7%
Adult Basic Education 25,000 25,000 25,000 0 0.0%
Secondary Alternative 153,573 150,000 150,000 (3,573) -2.3%
Americanization 133,600 113,600 113,600 (20,000) -15.0%
Tuition Reimbursement, 130,934 129,003 0 (130,934) -100.0%
Teacher Cadre 69,832 69,832 0 (69,832)]  -100.0%
Reading I1I 129,297 128,589 128,589 (708) -0.5%
Teacher Mentoring 31,500 29,700 0 (31,500)f -100.0%
Adolescent Hospital 36,000 36,000 36,000 0 0.0%
*LEP 847,864 844,936 - (847,864)] -100.0%
*1st State School 342,808 344,500 - (342,808) -100.0%
*Private Placement 415,030 420,210 - (415,030)] -100.0%
Teacher of the Year 2,521 2,521 2,500 21) -0.8%
IBU 99 Contmgency 250,000 369,236




IBU 01

Superintendent
Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office - | 30,000 |:+ - 50,000
26 Inst. Leadership 10,000 | - 30,000 - 55,000
- 24,115

91 Communications - 24,1156 | &

IBU Total

IBU Grand Totat

The Superintendent is the Chief Executive Officer for the Red Clay Consolidated School District. The Office is responsible for managing all
aspects of the District, including schoot operations and academics, policy coordination, inter-district and state government liaison activity and

coordination with the District Board of Education. :




IBU 02

Curriculum and Instruction

. Purchased Supplies Capital
MBU Description Salaries . Benefits Services Materials Cutlay Contingency Total

01 Office - - 30,000 - 30,000
2 Reading Curriculum - 70;000 | - 70,000
03 Math Curriculum - 1 70,3086. - 70,306
04 Science Curriculum - -30,000 - 30,000
10 ArtEd - 10,000 - 10,000
11 Music Ed - 20,000 - 20,000
12 Phys Ed - 15,500 - 15,500
14 Soc. Studies - 250,000 - 250,000
24 Gifted - 20,000 - 20,000
26 Institutional Leadership - - - 17,000
27 Kindergarten - - B 30,000
97 Technology - - . = 30,000

- - =" +150,000- - |- 10,000 180,000

98 General Operation
IBU Total

IBU Grand Total

The Assistant Superintendent of Academics coordinates and manages alt aspects of curriculum content in the elementary, middle and

secondary schools in the District. The Office is also responsible for materials selection and coordination of federal and state grants.




IBU 03

Deputy Superintendent

. Purchased Supplies Capital
MBU Description Salaries Benefits Services Materiais Outlay Contingency Total
01 Office - - 10,000 - R 10,000
37 Legal - 410,000 [ -~ o e S R 410,000
98 General Operations - - s 20,000 - I 20,000

1BU Total

1BU Grand Total

The Deputy Superintendent is responsible for the operation, maintenance and coordination of all facilities and
personnel in the District. The Deputy Superintendent manages maintenance, custodial operations, food service, human resources
activity, legal services and transportation of students.




IBU 04

Asst. Superintendent for School Services

Purchased Supplies Capital
MBU Description Salaries Benefils Services Materials Outlay Contingency Total
01 Office - | Lo e - 5,000 - L e 5,000
26 Institutional Leadership - Ll 20,000 f - - - RO 20,000
98 General L R 15,000 | .%o -.9,990. - L e 24,980
1BU Total
IBU Grand Total

The Assistant Superintendent for School Services coordinates all school based initiatives and programs, manages operational activities at the
schools and coordinates the unit count activities for the District.




IBU 05

Research and Assessment

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office - L - s 30,000 - 30,000
98 General Operations 135,000 | - - 0 -150,000 - 285,000
99 Contingency - = - 45 14,087 14,057

1BU Total

IBU Grand Total

Organized under the Office of the Superintendent, the Office of Research is responsible for instituting program management,

policy implementation and research and evaluation of programs throughout the district.

‘




IBU 07

Office of Instruction

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total
98  General Operations [ P S -] 749,980 | ] 49,880

1BU Total

IBU Grand Total

The Office of Director of Instruction supports academic/curricular initiatives.




IBU 08

Communications
Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office - - | o+ 6,000 - R - 6,000
25 Media - - 9,000° - st 2 8,000
34 . Admin. Office - 1,000 1,000: - & 2 2,000
81 School Climate - 1,000 1,000 - 2,000
91 Communications - - 36,810
- 12,500

98 Technology -

IBU Total

1BU Grand Total

The Office of Communications is responsible for communicating with the public on important issues affecting students, parents of students,
and taxpayers of the district. The Office serves as primary contact for all media inquiries. The Office produces series of publications with
nformation to those interested in District activities, including the website updates and the Red Clay Record.




IBU 09

Technology

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Qutlay Contingency Total
98  Technology [ 588382 [ .. 100,026 | £99,889 | : =+ 493,283 | - ] [ 1,881,530
1BU Total
1BU Grand Total

The Office of Technology coordinates all aspects of technology implementation in the District, including the maintenance and operation of
networks connecting schools and facilities in the district. The Office is also responsible for all telephone and copier services in the District. The
Office provides policy and information support on major technology implementation in the District and serves as liaison with the Data Service
Center and the Department of Education on statewide technology issues.




IBU 10

Director of Elementary Schools

Purchased ! Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office N - _asie 1,750 - 1,750
11 Music Ed - | D 21,000
22 Summer School - 8,750
27 Kindergarten - 1,750
91 Communications - 1,750
98 General Operations - 14,000
99 Contingency 980

1BU Total

IBU Grand Total

Organized under the Office of Assistant Superintendent for School Services, the Director of Elementary Schools is responsible for the assessment and
implementation of curriculum requirements for schools serving children from kindergarten through Grade 5. The Office manages all personnel
aspects and curriculum requirements for schools in conjunction with the any state mandated requirements.




IBU 11

Director of Secondary Schools

Purchased Supplies Capital

MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office - - ~1,000 - - 1,000
02 Drop Out Conference - 6,850 R 6,850
03 Graduations @ UD - 16,000 17,600
03 Graduations @ Grand - 5,000 5,000
05 DSTP Transportation - 2,000 2,600
11 Postage - - 500
12 Adm Recognition - - 750
14 School Planning 8,000 11,520
23 Mileage - 400
98 General Operations - - 1,000
99 Contingency 2,760

1BU Total

IBU Grand Total

Organized under the Office of Assistant Superintendent for Student Services, the Director for Secondary Schools is responsible for the

assessment and implementation .of curriculum requirements for schools serving children from Grade 6 - Grade 12, The Office manages all
personnel aspects and curriculum requirements for schools in conjunction with the any state mandated requirements.




IBU 12

Library Services

Purchased Supplies Capital
MBU Description . Salaries Benefits Services Materials Outlay Contingency Total
1 Office - - 010,000 - 10,000
g7 Technology - - 0 20:000 - 20,000
98 General Operations - - -1100,000 100,000
a9 Contingency - - 20,000 - 20,000

IBU Total

1BU Grand Total

Library Services coordinates the content and facility improvements for libraries throughout the district schools. Funds are aliocated to ensure that
libraries keep current titles and are consistent with the content of curriculum.




IBU 13

Board of Education

) Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office - 1,000 51,485 = 2,155
98 General - 27,000 - 27,000

1BU Total

IBU Grand Total

The Board of Education is the publicly elected decision making body for the Red Clay Consolidated School District. Comprised of seven

members, the Board of Education is ulfimately responsible for the adoption of District wide policies and decisions ranging from the budget, major

capital improvements, personne! decisions, appeal of discipline cases, strategic planning and tax policy.




IBU 14

Printing and Graphics

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outiay Contingency Total
98  General [ - e ] 172,046 |- = -~ 130,000 | - ] 302,046

IBU Total

IBU Grand Total

The Red Clay Consolidated School District operates its own printing and graphics facility for use by schools and operational programs.




IBU 15

Human Resources

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total

01 Office - - 10,000
05 Business Training - - 25,000
25 Instructional Media - - 30,000
26 Institutional Leadership - - 5,000
77 Strategic Planning - - 10,000
97 Technoiogy - - 10,000
09  General Operations - - 4,125

- 10,000

99 Contingency
iBU Total

1BU Grand Total

The Office of Human Resources manages the recruitment, hiring, evaluation and discipline, retirement and termination activities for over 1,600

district employees.




IBU 18

Office for Business and Finance

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Qutlay Contingency Total
01 Office - 12,600 |. +'%.%:16,500: 29,000
75 Staff Dev - 2,500 }: - 2,500
98 General - 10,150 | 10,150
iBU Total
IBU Grand Total

The Office of Business and Finance is responsible for the fiscal oversight of the Red Clay Consolidated School District. Activities

include the development and implementation of the District budget; operation of the District Business Office, which is responsible for

accounts payable and receivables and internal controls for the District; management of all payroll and liaison with the Delaware

Department of Education on state funding issues.




IBU 19

Maintenance and Operations

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total

01 Office - - - - 10,000
41 School Climate (security) - - - 100,000
87 Fleet Vehicle Fund - - - 129,000
88 Facilities - - - 30,000
89 Skill Trades Projects - - - 200,000
98 General Operations - 200,000 f - 490,000

- - - 50,076

99 Contingency
1BU Total

IBU Grand Total

The Office of Facilitites and Maintenance is responsible for the on-going maintenance and repair of all district-owned facliities. These activities
are performed by both in-house staff and contracted through private vendors.




iBU 21

Special Services

Purchased Supplies Capital

MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office - - 1,000 1,000
08 Translators 5,459 | ¢ 5,459
23 Special Education - 68,010 |- 69,010
36 Nurse Med 2,060 |- 2,080
37 Legal - 59,740 59,740
38 Homebound 36,050 43,260
39 Accountability 1,000 1,000
75 Professional Developme 1,030 1,030
78 Transportation - 10,300 | 10,300
89 NOCC - 3,090
ag General - 580,084
99 Contingency 145,230

1BU Total 92150630

IBU Grand Total

Support services coordinates all special educatio
specialized programs, liaison with Delaware Depa
of homebound students and the establishment and monitoring o

n activities throughout the district. Programs include the placement of students in
riment of Education in alternative placement of students, provisions for schooling
§ individualized education programs for all qualifying students.




IBU 22

Asst. Superintendent for Academics

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office 2,600 | & 17,500 [ = <1 7,000, - = 27,514
16 Choice - 6,500 .2,695. - 9,195
26 Institutional Leadership - f - - -
39 Accountability 13,500 |- 7,500 - 23,777
81 School Climate - 6,500 - 11,500
98 General - 3,014 - 3,014
iBU Total

1BU Grand Total

The Assistant Superintendent for Academics oversees the Curriculum and Instruction departments, the Consolidated Grant including federal
and state funding, school discipline and alternative education, school choice and research and assessment.




IBU 28

Division | - State Salaries

Salaries and Purchased Supplies Capital
MBU Description Benefits Services Materials Outlay Contingency Total
96  Emp Benefits [ 79,423,320 ] - e omen] ~ T o =] 79,423,320

1BU Total

IBU Grand Total

Division ! funds support the state share of all unit-based personnel approved through the Delaware Department of Education and the Red Clay
Consolidated School District.




IBU 29

Custodial Services

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office - - 1,125
87 General Supplies - - 199,000
88 Custodial Equipment - - 70,000

89 Grounds Equipment
1BU Total

IBU Grand Total

72,000

The Office manages all custodial services to district facilities and is responsible for managing the custodial operation cost center.

Custodial services are provided to all schools and district facilities, including trash hauling, materials purchases and minor equipment.




IBU 30

Alternative Education

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total
98  General - 500,000 | < £ | 500,000

IBU  Total

1BU Grand Total




IBU 38

Utilities

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total
98 General - 6,017,154 | i = - h i 6,017,154

1BU Total

IBU Grand Total

Funding for all utilities to Red Clay Schools is provided through this Intermediate Budget Unit including: electricity, gas, waste hauling
security systems, water and sewer.




IBU 40

Forest Oak

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office - - -:30,526 -

02 Reading Curr
03 Math Curr

10 Art Ed

11 Music Ed

12 Phys. Ed

20 Guidance

23 Spec. Ed.

24 Gifted

25 Instructional Media

26 institutional Leadership
27 Kindergarten

36 Nurse Med

77 Strategic Planning

97 Technology

98 General Operations

99 Contingency

IBU Total

IBU Grand Total

7,800

School budgets are established based on estimated enroliment. Principals determine funding priorities

based on the programs and individual needs at each schoo!l. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal:
Address:

Telephone:
FAX

Diane Dambach

Forest Oak Elementary School
55 S. Meadowood Drive
Newark, DE 19711

(302) 454-3420

(302) 454-3423




IBU 41

Performing Arts
Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total
98 General Operations - - 60,000 - - 60,000
- - 27,475 - = 27,475

99 Contingency
IBU Total

IBU Grand Total

Funds are allocated to assist with performing arts throughout the district.




IBU 42

Heritage Elementary School

Purchased Supplies Capital

MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office - " 10,000: - 10,000
02 Reading Curr - - - 6,000
03 Math Curr - - - 6,000
04 Sci Cuir - - - 500
10 Art Ed - - - 1,000
11 Music Ed - - - 1,000
12 Phys. Ed - - - 1,000
14 Soc. Studies - - - 3,000
20 Guidance - - - 500
23 Spec. Ed. - - - 5,000
24 Gifted - - - 1,000
26 Institutional Leadership - - - 4,000
27 Kindergarten - - - 1,000
36 Nurse Med - - - 1,000
97 Technology - - - 4,000
98 General Operations - - - 20,000
99 Contingency - - - 1,128

1BU Total

1BU Grand Total

School budgets are established based on estimated enrollment. Principals determine funding priorities
based on the programs and individual needs at eachschool. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal Linda Ennis

Address 2815 Highlands Lane
Wilmington, DE 19808

Telephone (302) 454-3424

FAX (302) 454-3427




IBU 44
Highlands

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office 12,000 1,100 f - = 37,100
02 Reading Curr : ;o
03 Math Curr
04 Sci Curr
10 Art Ed
11 Music Ed
12 Phys. Ed
23 Spec. Ed.
25 Instructional Media
26 Institutional Leadership
27 Kindergarten
28 Athletics
38 Nurse Med
97 Technology
98 Contingency
iBU Total

1BU Grand Total

School budgets are established based on estimated enrollment. Principais determine funding priorities
based on the programs and individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materiais.

Principal:
Address:

Telephone:
Fax:

Robert Farr

2100 Gilpin Ave.
Wilmington, DE 19806
(302) 651-2715

(302) 425-4599




IBU 45

Summer School

Salaries and Purchased | Supplies Capital
MBU Description Benefits Services | Materials Outlay | Contingency Total
98 General [ 93,000 | 2,000 -l 95,000

IBU Total

IBU Grand Total

Funds provided to the Summer School program are utilized to offer instructional programs to promote achievement to
receive credit for courses taken.




IBU 46

Lewis Elementary School

: Purchased Supplies Capital

MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office - - [ %710,000. - 10,000
02 Reading Curr - - - - 10,000
03 Math Curr - - - 5,000
04 Sci Curr - - - -
10 Art Ed - - - 5,000
11 Music Ed - - - 400
12 Phys. Ed - - - 2,000
14 Soc. Studies - - - -
20 Guidance - - - 500
23 Spec. Ed. - - - -
24 Gifted - - - -
25 Instructional Media - - - -
27 Kindergarten - - - 20,000
36 Nurse Med - - - 2,000
97 Technology - - - 1,000
98 General Operations - - - 15,595

IBU Total

IBU Grand Total

School budgets are established based on estimated enroliment. Principals determine funding priorities
based on the programs and individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal: Myron Cortez Cornish

WM C. Lewis Dual Language Elementary School
Address: 920 N. Van Buren Street

Wilmington, DE 19806
Telephone: (302) 651-2695

FAX (302) 651-2759




IBU 48

Shortlidge Academy
Purchased Supplies Capital )
MBU Description Salaries Benefits Services Materials Quilay Contingency Total
01 Office - 16,000 [ 7,000 23,000
02 Reading Curr - 2,000 12,000
. 10,000

03 Math Curr

04 Sci Curr

05 Business Training
10 Art Ed

11 Music Ed

12 Phys. Ed

14 Soc. Studies
20 Guidance
21 Computer Science

23 Spec. Ed.

24 Gifted

25 Instructional Media

26 Institutional Leadership
27 Kindergarten

29 Athletics

36 Nurse Med

77 Strategic Planning
97 Technology

98 General Operations
99 Contingency

IBU Total

IBU Grand Total

School budgets are established based on estimated enrollment. Principals determine funding priorities
based on the programs and individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal: Linda R. Thomas

Address: 100 W. 18th Street
Wilmington, DE 19802

Telephone: (302) 651-2710

Fax. . (302) 425-3385




IBU 49

School Improvement

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total
. 98 General 160,000 |/ - 200,000
1BU Total
IBU Grand Total

School Improvement Funds are provided by the Department of Education to assist No Child Left Behind school restructuring plans.




IBU 50

Linden Hill Elementary School

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Qutlay Contingency Total
01 Office -
02 Reading Curr -
03 Math Curr -
04 Sci Curr -
05 Business Training -
10 Art Ed -
11 Music Ed -
12 Phys. Ed -
14 Soc. Studies -
20 Guidance -
21 Computer Science -
23 Spec. Ed. -
24 Gifted -
25 instructional Media -
26 Institutional Leadership -
27 Kindergarten -
29 Athletics -
36 Nurse Med -
77 Strategic Planning -
97 Technology -
98 General Operations -
99 Contingency -
IBU Total

IBU Grand Total

School budgets are established based on estimated enrollment. Principals determine funding priorities
based on the programs and individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal:
Address:

Telephone:
Fax:

Mary Bradley

3415 Skyline Drive
Wilmington, DE 19808
(302) 454-3406

(302) 454-3549




IBU 52

Baltz Elementary School

Purchased Supplies Capital
MBU Description Salaries ‘Benefits Services - Materials QOutlay Contingency Total
01 Office - 27,400: - 27,400
02 Reading Curr :12,000. - 12,000
04 Sci Curr .
10 Art Ed
11 Music Ed
12 Phys. Ed
14 Soc. Studies
23 Spec. Ed.
25 Instructional Media

27 Kindergarten

36 Nurse Med

97 Technology

98 General Operations
99 Contingency

IBU Total

IBU Grand Total

School budgets are established based on estimated enroliment. Principals determine funding priorities
based on the programs and individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials,

Principal: Jennifer Shields-Russell

Address: 1550 Spruce Ave
Wilmington, DE 19805

Telephone: 302-992-5560

Fax: 302-992-5518

Website (if applicable:  htip://baltz.redclay.k12.de.us/




IBU 55

Vocational Education

. Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total

98 General
1BU Total

iBU Grand Total

Each secondary school receives an allocation of funds based on the amount of feaching time dedicated to vocational arts within the school
the number of students under the September 30th unit count. These funds are to be used for the enhancement of vocational education within

the school.




IBU 56

Marbrook Elementary School

Purchased Supplies Capital

MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office - - 10,000 - o e 10,000
02 Reading Curr - - :-6;000:. - R 6,000
03 Math Curr - - - 6,000
04 Sci Curr - - - 500
10 Art Ed - - - 1,000
11 Music Ed - - - 1,000
12 Phys. Ed - - - 1,000
14 Soc. Studies - - ; - 3,000
20 Guidance . - - : - 500
23 Spec. Ed. - - | - 5,000
24 Gifted - - : - 1,000
26 Institutional Leadership - - ,000: - 4,000
27 Kindergarten - - 000" - 1,000
36 Nurse Med - - ,000: - 1,000
97 Technology - - 1,000 - 4,000
98 General Operations - - : - 20,000
99 Contingency - - - 1,128

IBU Total

IBU Grand Total

School budgets are established based on estimated enrollment. Principals determine funding priorities
based on the programs and individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal: Bradford Holstein

Address: 2101 Centerville Road
Wilmington, DE 19808

Telephone: 302-992-5555

Fax: 302-892-3253




IBU 58

Technology Replacement

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total

R | 250,000

250,000

98  Technology [ -

1BU Total

IBU Grand Total

Referendum Initiative to begin technology replacement and refresh program.




IBU 60

Richey Elementary School

Purchased Supplies Capital

MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office - 5,400 [+ 12,000 - 17,400
02 Reading Curr - - - 1:6,000: - 6,000
03 Math Curr - - - 6,000
04 Sci Ed. - - - 1,000
10 Art Education - - 1,000
11 Music Ed - - - 500
12 Physical Ed - - - 500
14 Social Studies - - - 1,000
20 Guidance - - - 500
23 Spec Ed - - - 2,000
26 Instr. Media - - - 1,000
27 Kindergarten - - - 2,000
36 Nurse/Med - - - 1,500
77 Strategi Planning 2,500 - - 3,136
97 Technology - | - - 2,000
98 General - - - . 10,000
99 Contingency - - - 1227 5,227

IBU Total

IBU Grand Total

School budgets are established based on estimated enroliment. Princlpals determine funding priorities
based on the programs and individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal: Dorothy Johnson
Richey Elementary School
Address: 105 E. Highland Avenue
Wilmington, DE 19804
Telephone: Phone: (302) 992-5535

Fax: (302) 892-3242




IBU 61

Student Block Grant

| Purchased Supplies Capital
MBU - Description Salaries Benefits Services Materials Outlay Contingency Total

Office

Reading Curricuium
Math Curriculum
Technology

98 General Operations
99 Contingency

w
G-

IBU Total

IBU Grand Total

The Student Success Block Grant consolidates and replaces the previous Extra Time, Discipline, and Mentoring, and Teacher Cadre separate state allocations.
This grant will be used to support academic and behavior intervention in the schools.




IBU 64
Anna P. Mote

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office - - . 14,000 - 14,000
02 Reading Curr - - | -20:000 - 20,000
03 Math Curr - - - 14, - 14,000
10 Art Ed - 3,500 : - 4,000
11 Music Ed - - - 200
12 Phys. Ed - - - 1,500
23 Spec. Ed. - - - 1,000
24 Gifted - - - 4,000
36 Nurse Med - - - 500
97 Technology - - - 3,500
98 General Operations - - - 5,000
99 Contingency - - - 2,006
iBU Total
IBU Grand Total

School budgets are established based on estimated enroliment. Principals determine funding priorities
based on the programs and individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal: Aaron M. Selekman

Address: 2110 Edwards Ave
Wiimington, DE 19808

Telephone: (302) 992-5565

Fax: (302) 892-3251
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IBU 66

Warner Elementary School

) Purchased Supplies Capital

MBU Description Salaries Benefits Services Materials Outiay Contingency Total
01 Office - 10,200 | ¥::5110,000 - 20,200
02 Reading Curr - 4,000 ! - 10,000
03 Math Curr - 2,000 | - 3,500
04 Sci Curr - 500 | - 1,000
05 Business Training - - - -
10 Art Ed - - - 1,000
11 Music Ed - - - 500
12 Phys. Ed - - - 1,000
14 Soc. Studies - - - 1,000
20 Guidance - - - 500
21 Computer Science - - - -
23 Spec. Ed. - 1,000 - 4,600
24 Gifted - - - -
25 Instructional Media - - - -
26 institutional Leadership - 3,000 - 10,000
27 Kindergarten - 500 - 1,000
29 Athletics - - - -
36 Nurse Med - - - 1,000
77 Strategic Planning - 500 - 1,000
97 Technology - - - 2,000
98 General Operations - - - 21,000
99 Contingency - - - 10,082

iBU Total

1BU Grand Total

School budgets are established based on estimated enroliment. Principals determine funding priorities
based on the programs and Individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal: Meg Hoefer

Address: 801 W. 18th Street
Wilmington, DE 19802

Telephone: (302) 651-2740

Fax: (302) 561-2661




IBU 68

Full Day Kindergarten

l l I Purchased Supplies Capital I I
MBU Description Salaries Benefits Services Materials Qutiay Contingency Total

27 Kindergarten 725,000

IBU Total

IBU Grand Total

Supplies and materials for the implementation of district-wide Full Day Kindergarten.




IBU 70

North Star Elementary School

Purchased Supplies Capital

MBU Description Salaries Benefiis Services Materials Outlay Contingency Total
01 Office - 18,000 - 38,225
02 Reading Curr i - - - 20,000
03 Math Curr - - - 13,000
10 Art Ed - - - 500
11 Music Ed - - - 500
12 Phys. Ed - - - 500
23 Spec. Ed - - - 500
25 Gifted - - - 300
36 Nurse/Med - - - 300
77 Strategic Planning - 3,000 - 4,400
97 Technology - - - 4,000
98 General Operations 800 - - 1,100
99 Contingency - - - 15,000

1BU Total

1BU Grand Total

School budgets are established based on estimated enroliment. Principals determine funding priorities
based on the programs and individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal: Andrea Lanciault
North Star Elementary Schoo!
Address: 1340 Little Baltimore Road
Hockessin, DE 19707
Telephone: (302) 234-7200

Fax: (302) 234-7212




IBU 74
Al DuPont Middle School

Purchased Supplies Capital

MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office - - 35,000 - 35,000
02 Reading Curr - - 1,000 - 1,000
03 Math Curr - - - 1,000
04 Sci Curr - - - 1,000
10 Art Ed - - - 1,500
11 Music ed - - - 1,000
12 Phys. Ed - - - 1,000
14 Social Studies - - - 1,000
20 Guidance - - - 1,000
23 Spec. Ed - - - 1,996
25 Instructional Media - - - 2,500
29 Athietics - - - 12,000
36 Nurse Med - - - 1,500
97 Technology - - - 2,000
98 General Operations 25,000
99 Contingency - - - -

IBU Total

IBU Grand Total

School budgets are established based on estimated enrollment. Principals determine funding priorities
based on the programs and individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal: Theodore Boyer
Al DuPont Middle School
Address: 3130 Kennett Pike
Wilmington, DE 19807
Telephone: Phone: (302) 651-2690

Fax: Fax (302) 425-4585




IBU75

Professional Development

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total

01 Office - -

02 Reading Curr 15,000 20,000
03 Math Curriculum 15,000 20,000
04 Science Curriculum - 13,000 18,000
05 Business Training 3,000 8,000
10 Art Ed 2,000 3,000
11 Music Ed 2,000 3,000
12 Phys Ed 2,000 3,000
14 Soc. Studies 11,000 16,000
23 Spec. Ed 13,000 18,000
26 Inst. Leader 5,000 6,000
27 Kindergarten 8,000 16,000
97 Technology 10,000 15,000
98 General Operation 15,000 20,000
99 Contingency 15,000 | 15,355

1BU Total

1BU Grand Total

The Office of Staff Development assists teachers in obtaining and maintaining state required certification in professional areas through

District sponsored and academic institutional programs.




IBU 76
HB DuPont Middle School

Purchased Supplies Capital
MBU Description Salarles Benefits Services Materials Outlay Contingency Total
01 Office - - 70,600
02 Reading Curriculum - - 2,000
03 Math Curriculum - 2,000
04 Sci Curriculum - 2,000
10 Art Ed 1,000
11 Music Ed 5,000
12 Phys Ed - 500
14 Soc Studies - 2,000
23 Spec Ed - 2,000
36 Nurse Med - 200
29 Athletics - 10,000
98 General - - 28,258

1BU Total

1BU Grand Total

School budgets are established based on estimated enroliment. Principals determine funding priorities
based on the programs and individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal: Chad Carmack
HB DuPont Middle Scheol
Address: 735 Meeting House Rd.
' Hockessin, DE 19707
Telephone: (302) 239-3420,

Fax: (302) 238-3450




IBU 77

RCCSD Bus Transportation

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total
17 Reg Trans 853,079 |-+ 221,033 44 630 { 90,000 33,000 | 25;000- 1,266,742
98 General 534,304 | - .. 109,906 454,725 |ixs 369,150 6,800 S 1,464,885

1BU Total

{BU Grand Total

This cost center represents transportation provided through Red Clay owned transportation for school children.




IBU 78

Contracted Transportation

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total

"] 5,470,000

17 Reg Trans [ - [iasas s 570,000 [

1BU Total

1BU Grand Total

These costs represent transportation for schooli children contracted through independent, private vendors.




IBU 80
Skyline Middle School

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Qutlay Contingency Total
01 Office
02 Reading Curr
03 Math Curr
04 Sci Curr
10 Art Ed
11 Music Ed
12 Phys. Ed

14 Soc. Studies

20 Guidance

21 Computer Science

23 Spec. Ed.

24 Gifted

.25 Instructional Media

26 Institutional Leadership

27 Kindergarten

29 Athletics

36 Nurse Med

77 Strategic Planning

87 Technology

98 General Operations

29 Contingency

IBU Total

IBU Grand Total

School budgets are established based on estimated enroliment. Principals determine funding priorities
based on the programs and individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal: Janet Basara

Address: 2900 Skyline Road
Wilmington, DE 19810

Telephone: (302) 454-3410

Fax: (302) 454-3541




IBU 82 -
Stanton Middle School

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Qutlay Contingency Total

01 Office
02 Reading Curr
03 Math Curr

04 Sci Curr
10 Art Ed

11 Music Ed
12 Phys. Ed

14 Soc. Studies
20 Guidance
21 Computer Science

23 Spec. Ed.
24 OEC
25 Instructional Media

26 Institutional Leadership
27 Kindergarten

29 Athletics

36 Nurse Med

77 Strategic Planning

97 Technology

98  General Operations

99 Contingency

IBU Total

IBU Grand Total

School budgets are established based on estimated enroliment. Principals determine funding priorities
based on the programs and individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal: Michael Hanley

Address: 1800 Limestone Road
Wilmington, DE 19804

Telephone: 992 - 5540

Fax: 992 - 5586




IBU 84

Conrad Schools Of Science

Purchased Supplies Capital

MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office - 25,000
02 Reading Curr - 5,000
03 Math Curr - 5,000
04 Sci Curr - 10,000
10 Art Ed - 1,000
11 Music - 1,000
12 Phys. Ed - 1,000
14 Social Studies - 2,000
20 Guidance - 1,000
21 Computer Sci - -
23 Spec. Ed - 5,000
25 Inst. Media - -
26 inst. Leadership - -
29 Athletics - 65,000
36 Nurse/Med - 2,000
97 Technology - 1,000
98 General - 14,738

1BU Total

IBU Grand Total

School budgets are established based on estimated enroliment. Principals determine funding priorities
based on the programs and individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal: Mark Pruitt

Address: 201 Jackson Avenue
Wilmington, DE 19804

Phone: (302) 992-5545

Fax: (302) 992-5585




IBU 85

Strings

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total
98  General Operations | - fe i - [ 22,000 ] R | 22,000

IBU Total

IBU Grand Total

The budget for the strings program is allocated to provide funding for materials for the four strings teachers who serve all buildings K-12 in Red Clay.




IBU 86

Cab Calloway School of the Arts

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office - 10,000 |- - 20,000
02 Reading Curr - - - 500
03 Math Curr - - - 3,000
04 Sci Curr - - 6,000
10 Art Ed - - - 3,000
11 Music Ed - - 6,000
12 Phys. Ed - - 1,500
14 Soc. Studies - - - 3,000
20 Guidance - - 2,500
23 Spec. Ed. - - 1,000
25 Instructional Media - - - 500
26 Institutional Leadership - 625 625
29 Athietics - 10,000 10,000
36 Nurse Med - - - 2,500
97 Technology - - 6,000
98 General Operations - - - 40,000
99 Contingency - - - 13,500
1BU Total

1BU Grand Total

School budgets are established based on estimated enroliment. Principals determine funding priorities

based on the programs and individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal:
Address:

Telephone:
Fax:

Julie A. Rumschlag
100 N. DuPont Road
Wilmington, DE 19807
(302) 651-2700
(302) 425-4594




IBU 90

Dickinson High School

. Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total

01 Office - 6,200 | "i+-28,800" - 35,000
03 Math Curr - - : - 20,000
04 Sci Curr - - - 25,000
08 English - - - 20,000
07 Foreign Lang - - - 6,000
10 Art Ed - - - 3,000
11 Music - - - 30,000
12 Phys. Ed - - . 3,000
13 Health Ed - - - 3,000
14 Social Studies - - - 20,000
20 Guidance - - - 6,000
23 Spec. Ed - - - 6,000
29 Athletics - 85,000 4,000 115,500
36 Nurse/Med - - - 1,000
97 Technology - - 10,000
S8 General Operations - - - -

- - 35,535

99 Contingency
IBU Total

IBU Grand Total

School budgets are established based on estimated enroliment. Principals determine funding priorities

based on the programs and individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal:
Address:

Telephone:
Fax:

Byron Murphy
Dickinson High Schooi
1801 Milltown Road
Wilmington, DE 19808
(302) 992-5500

(302) 992-5506




IBU 91

foice of Curriculum

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total
98  General Operations | -k -] - [ 49,980 | | 48,980

IBU Total

IBU Grand Total

The Office of Curriculum supports district-wide academic and curricular initiatives.




IBU 92
Al DuPont High School

Purchased Supplies Capital

MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Cffice - - '::40,000 - 40,000
03 Math Curr - - 11,000 - 11,000
04 Sci Curr - - 12,000. - 12,000
6 English - ; - 11,000
7 Foreign Language 7,696
10 Art Ed - - 3,000
11 Music Ed - - 3,000
12 Phys. Ed - - 3,000
14 Soc. Studies - - 10,000
20 Guidance - - 5,000
23 Spec. Ed. - - 5,000
26 Institutional Leadership - - 5,000
29  Athletics - - 210,000
36 Nurse Med - - 3,000
97 Technology - - 3,000
98 General Operations - - 62,000
99 Contingency - - - -

IBU Total

IBU Grand Total

School budgets are established based on estimated enroliment. Principals determine funding priorities
based on the programs and individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal: Samuel Golder

Address: 50 Hiliside Road
Wilmington, DE 19807

Telephone: (302) 651-2626

Fax: (302) 651-2757




IBU 93

Brandywine Springs Elementary School

Purchased Supplies Capital

MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office - S e 15,000 [ -5 - - e 47,000
02 Reading Curr - R N - | i S 9,983
03 Math Curr - - 10,000
04 Sci Curr - - 4,000
10 Art Ed - - 10,000
11 Music Ed - - 4,000
12 Phys. Ed - - 4,000
14 Soc. Studies - - 4,000
20 Guidance - - 1,000
23 Spec. Ed. - - 5,000
24 Gifted - - 2,000
25 Instructional Media - - 500
26 institutional Leadership 2,500 - 3,000
27 Kindergarten - - 1,000
29 Athletics 3,000 | 10,000 24,750
36 Nurse Med - - 3,500
97 Technology - - 5,000
98 General Operations - - -
99 Contingency - - -

1BU Total

IBU Grand Total

School budgets are established based on estimated enroliment. Principals determine funding priorities
based on the programs and individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal: William Cooke

Address: 2916 Duncan Road
Wilmington, DE 19808

Telephone: (302) 636-5681

Fax: (302) 636-5683




IBU 94

McKean High School

Purchased Supplies Capital

MBU Description Salaries Benefits Services Materials Outlay Contingency Total
01 Office - 10,000 - ..8,000 - - 18,000
02 Reading Curr - - 5,000 - - 5,000
03 Math Curr - 3,000
04 Sci Curr - 6,000
7 Foreign Language - 3,000
10 Art Ed - 5,000
11 Music Ed - 4,000
12 Phys. Ed - 4,000
14 Soc. Studies - 4,000
20 Guidance - 3,000
21 Computer Science - 3,000
25 Instructional Media - 15,000
26 Institutional Leadership - 20,000
29 Athletics - 160,000
36 Nurse Med - 1,500
77 Strategic Planning - 20,000
98 General Operations - 75,267
89 Contingency - -

iBU Total

IBU Grand Total

School budgsts are established based on estimated enroliment. Principals determine funding priorities

based on the programs and individual needs at each school. School budgets support day-to-day
operations, including office and nurse supplies, as well as instructional and classroom materials.

Principal:
Address:

Telephone:
Fax:

Sherry Gross

301 McKennan's Church Rd
Wilmington, DE 19808

302-992-5520
302-992-5525




IBU 85

Drivers Education

Purchased Supplies Capital
MBU Description Salaries Benefits Services Materials Outlay Contingency Total

01 284-Conrad - - - . - 4,000
02 286-Cab Calloway
03 290-John Dickinson
04 292-A | DuPont

05 294-McKean

11 EPER

12 Fleet Gasoline

14 Car Wash Vouchers
20 Car Rental

21 Prof. Development
98 General Operations
99 Contingency

4,000

IBU  Total

IBU Grand Total

The Driver's Education is provided free of charge to alt 10th grade students. Funding supports the acquisition of materiais and subplies as well
as vehicle purchase, leasing and maintenance in the four district high schools.




IBU 96
Local Salaries and Benefits

Salaries and | Purchased Supplies Capital
MBU Description Benefits Services Materials Outlay Contingency Total
96  Employee Ben [ 44,35%,123 I N : - [ergtrioai] 44,357,123
1BU Total
IBU Grand Total

IBU 96 comprises all locally-funded salaries and benefits for the Red Clay Consolidated School District empioyees. Benefits include
pension contributions, health care and local stipends as well as other required contributions such as social security and workers compensation.




IBU 97

District Wide Services

Purchased Supplies Capital
MBU . Description Salaries Benefits Services Materials Outlay Contingency Total
98  General - -] 7,004,853 [ . 285,000 ] - ~:] 8,189,953

1BU Total

IBU Grand Total

District-wide services encompasses costs associated with the payment of tuition for Choice, Charter schools, private placements and tuition for
out-of-district students. This IBU also includes expenditures contracted services for substitute teaching services, administrative lease space,

insurance, and the Data Service Center.




IBU 98

Other State Programs

Purchased Supplies Capital
MBU - Description Salaries Benefits Services Materials Outlay Contingency Total
98  General [ 592,859 | 155,055 | 127,693 | 30,961 | | 9,121 | 915,688

1BU Total

IBU Grand Total

This IBU includes expenditures for state programs including Groves, Adult Basic Education, Secondary Alternative, Americanization,
Reading Resource, Adolescent Hospital and Teacher of the Year.




IBU 99

Contingency
Purchased Supplies Capital
MBU Description Salaries Benefits |  Services Materials Outlay Contingency Total

619,236 ] 619,236

99  Contingency [ -

BU - Total

1BU Grand Total

One percent of estimated revenue for unforseen or emergency expenditures.
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Tuition-Based Programs Summary

FY09 Preliminary Budget

Revenue

Opening Balance -Tuition Funds 480,102 1,050,809 570,707

Tuition Tax 16,146,931 16,144,036 (2,895)

Tuition billing 500,000 656,650 156,650
1,129,646 1,129,646 -

State Revenuc

Expenditures
Payable from FY07 - loan repayment 500,000 600,000 100,000
Tuition Payments to Other Agencies 2,696,583 2,771,561 74,973
*Unique Alternatives/Private Placement 920,210 935,210 15,000
Consortium _ 300,000 309,000 9,000
Meadowood Program 4,950,000 5,265,000 315,000
Intensive Learning Centers 5,500,000 5,200,000 (300,000)
*Bilingual Program/LEP 1,823,023 1,836,936 13,913
*First State School 937,399 937,399 -
500,000 -

Tu1t1on Contmgency

Percent dccrcase

YASE Do SRR

FY09 over FY08 - 92%

Remammg Payable to 32

1,187,114




Revenue:

Meadowood School - Agency 54
FY 2009 Preliminary Budget

111,915

350,601

o = Sk -
Division I 2, 231 891 2 396 069 2,484,913 253,022 11.3%
Division I 157,832 145,076 145,076 (12,756) -8.1%
Division III 175,994 163,461 163,461 (12,533) -7.1%
Others: . .
CSCREP: 58,632 127,829 99,249 40,617 69.3%
Vocational: 26,232 21,720 21,720 (4,512) -17.2%
Transportation: 830,000 838,916 835,559 5,559 0.7%
Excellence Allotment 15,261 13,231 13,231 (2,030) -13.3%

Een

Interest

Tuition Income: 4812261 | 5,265,000
Property Tax Relief Funding: 75,576 75,576 75,576 -
20,085 20 000 -

TR

el = Lge R 1! gE:
28 - Dlvmon 1 2, 231 891 2,354,179 2, 484 913 253 022 11.3%
31 - Meadowood 259,500 274,618 259,500 0 0.0%
38 - Utilities 83,000 77,578 91,300 8,300 10.0%
39 - CSCRP 18,726 596 0 -18,726|° -100.0%
51 - Related Services 897,000 707,198 813,536 -83,464 -9.3%
55 - Vocational BEducation 26,232 18,290 21,720 -4,512 -17.2%
77- RCCSD Transportation 901,296 1,058,331 1,035,919 134,623 14.9%
78 - Contractor Transportation 22,040 22,040 25,000 2,960 13.4%
06 - Local Salary and Benefits 3,829,448 3,653,988 4,002,935 173,487

99 - Contmgency 100,000 0 250,000 150,000




Intensive Learning Centers - Agency 58
FY09 Preliminary Budget

138,711 |

138,711

536,038

T087.1%

5,500,000

5,004,635

Ly [ SR
5,200,000

Division I: 3,525,095 3,906,577 3 972 441 447,346 12.69%
Division II: 194,575 244363 248,533 53,958 27.73%
Division HL: 236,915 291,387 291,387 54,472 22.99%
Others: -
CSCREP: 109,149 39,351 30,937 (78,212) -71.66%
Vocational: 8,145 13,575 13,575 5,430 66.67%
Transportation: 480,000 473,748 470,722 (9 278) -1.93%
Excellence Allotment 20,544 23,585

‘Property Tax Relief:

122,811

122,811

122,811

Interest

25 000

R uast % 108 eRis i 3
28—DIVISION I 3,525,095 3,915,699 4,197,441 672,346 19. 07%
32 - RICHARDSON PARK. 174,811 162,096 174,811 - 0.00%
33- TELEGRAPH ROAD 398,000 393,984 133,000 (265,000) -66.58%
38-UTILITIES 155,500 218,484 235,642 80,142 51.54%
51 - RELATED SERVICES 577,000 560,746 669,391 92,391 16.01%
55-YOC,ED.DIV. II 9,300 12,584 13,575 4,275 45.97%
77 - DISTRICT TRANS 901,296 706,008 717,041 (184,255) -20.44%
78-CONT. TRANSP. 0 0 0 -
96-LOCAL SALARY AND BENEFITS 4,379,538 3,592,728 4,267,816 (111,722) -2.55%
99 CONT]NGENCY 219 719 119, 719 119 72%




English Language Learners Program
FY09 Preliminary Budget

Begmnmg Balance July 1, 2008 175,771
State LEP: 394,936
Title ITI: 309,915

enaitie

Susy oot LT

Local Salaﬁ;as and Benefits:

1,867,325

Travel: 4,333
Contractual Services: 127,347

Supplies and Materials:

155,646




First State School
FY09 Preliminary Budget

Begmmng balance 281,911
F]Ist State School - State (CSCRP) 314,500
.622 899

Léo;ﬂ Séianes and Beneﬁfs - T 176,476
Contractual Services: 740,492
25,000

Supplies and Materials:
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FY 2009 Federal Programs

:1:4:—5-:865 Rl

3
It 2
il

3,933,536

T R

TS
erence

it

TITLEI: . 552,329
TITLE II: Teacher Quality and Technology 1,965,374 1,949,053 16,321
TITLE II: Bilingual ‘ 324,687 309,915 14,772
TITLE IV: Drug Free Schools 141,295 167,320 (26,025)
TITLE V: Innovative Education - 69,915 (69,915)
OTHERS: -

IDEA B: 3,198,696 3,114,131

VOCATIONAL EDUCATION: 313,070 306,068

)EA PRE-SCHOOL.: 416,940 421,660
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FY 2009 Match Tax

Revenue From Match Tax: $1,418,104
Balance Available July 1, 2008: $632,531
TOTAL AVAILABLE FUNDS ’ $2,050,635

Expenditures:
Minor Capital Improvement _ $570,623
State Technology Maintenance . $617,760
Asbestos Contingency $125,000
Minner Resource Teachers (Reading/Math) $369,055
TOTAL EXPENDITURES $1,682,438
% e = e
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FY 2009 Debt Service

Revenue From Debt Serv1ce Tax:

$6 961, 190

Available Funds

Balance Available from FY 2008: $4,444.773
Tnterest Income $650.000{
$12,055,968

Estimated Debt Service amount

including first four months of FY2010

$11,857.562|

Balance at Year End of Octo

ber 2009

$198,406
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RCCSD Nutrition Services Estimated Revenue and Expenditures for FYO09

» REVENUE
[Carryover Balance | $684,154]
State Support $1,795,000
Federal Support $3,138,768
Sales and Other Revenue $2,558,254
Total Estimated Revenue [ 37,492,022
EXPENDITURES
Salaries $3,382,059
Food and Other $4,107,098
Total Estimated Expenditures ] $7,489,157
Annnal Surplus/Deficit $2,865
Remaining Balance v $687,019










