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GOAL AREA 4: SCHOOL
AND DISTRICT CLIMATE

GOAL AREA 1: ACADEMIC
ACHIEVEMENT

e By spring of 2025, The
percentage of students who
report they feel safe in
school, feel happy at
Kenwood, and have at least
one staff member who
knows them well or cares
about them will meet or
exceed 85%.

» By Spring of 2025,
The percentage of
parents/guardians of
color who report they
feel welcomed,
supported, and happy
at Kenwood will meet
or exceed 85%.

Literacy Grade 2-5:

In 2024-2025, the percentage of Kenwood
students in grades 2-5 who read at/above the
benchmark will increase by 12%, using Fast CBM
data. Fall Baseline Data: 2nd Grade: 58%

3rd Grade: 53%, 4th Grade: 66%, 5th Grade: 51%

e By lJunel, 2025,
100% of teachers
will observe two
peers and provide
feedback to them.

Literacy Grade 1:

In 2024-2025, the percentage of Kenwood
students in grade 1 who score at/above the
benchmark will increase from 47% to 59%, using
Fast earlyReading scores.

School and District
Climate Strategy:

Effective Staff
Strategy:

Student Well-Being
Strategy:

Literacy Kindergarten:
In 2024-2025, the percentage of Kenwood

e Conferences, School-wide

e Building-wide shared * Release time for

students in kindergarten who score at/above the
benchmark will meet or exceed 65%, using Fast
earlyReading scores.

Support for American Indian Students
By Spring of 2025, 100% of
American Indian students
will make typical or
aggressive growth on
aReading or earlyReading

Academic Strategy:

e Focuson Tier1
instruction during
PLCs

expectations on the
implementation of
the Engagement
Plan and Playworks

licensed staff to
observe
colleagues; PLCs

events, Kenwood Courier,
Family Spotlight, Family
Liaison, Donated
Resources, Spanish and
Pashto-speaking staff

Kenwood Community School exists to provide an inclusive, joyful, and
student-centered atmosphere for children to learn and grow. We believe
strong academics, the arts, and equitable practices inspire creativity,
collaboration, and civic engagement.



