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BSC Committee Charge

The Dexter Community School District’s Bond Steering Committee
is a decision-making body inclusive of DCS staff, parents and
community members representing the Dexter community. The
committee is charged with developing a plan for maintaining and
upgrading DCS educational and community facilities to support

flexible, student-centered learning environments that meet the
mission and vision of the District. The Committee is charged with
developing a recommendation at the conclusion of their analysis
for the Board of Education’s consideration.
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Basic Steps in Process

Understand district goals/vision, assessment
PILLEIAN  findings for both physical and program needs, and
the future of facilities for teaching and learning.

Examine whether our buildings hinder or help us
meet our program vision and goals. Evaluate and
determine best option to meet vision.

Recommend an option to the
Recommendation Board of Education regarding a
potential bond program initiative.




BSC Meeting Dates
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District Overview

= DCS Strategic Initiatives

= History of Schools

= Election History

= DCS Pupil Count and
Enrollment Trends

= |mpact on Student Success

School Funding

Enrollment Trends

Program
Carryover
201142 | 201243* | 2013-14* |2014-5*  |201546*  [201647" 201748* 2018-19* 2019-20* 2020-21* 2021-22* 2022-23* 2023-24* 2024-25*
ECSEIPPI 880 8.00 8.80 640 .60 960 5.60 340 400 640 4.00 913 394 394
PK/ young § 3594 26.50 15.50 39.00 54.96 72.00 63.00 79.83 6495 81.00 81.00
K 228.06 244.00 244.77 197.00 2576 217.42 265.06 234.19 206.25 21500 213.00
1 237.04 242.00 264.00 24148 201.45 233.00 229.05 266.08 238.00 224.25 227.00
2 271105 236.038 248.03 254.00 240.45 218.80 24200 237486 271.81 22257 225.00 227.00
3 268.93 277.00 236.00 251.00 264.99 25743 22915 24228 24810 255.31 231.25 226.15
4 263.10 265.00 290.06 248.00 258.00 269.13 27142 242.56 246.96 20754 266.15 236.00 226.15
5 262.00 264.00 27313 296.00 264.05 268.96 276.04 216,69 24172 24160 230.00 216.00 259.00
[} 258.00 268.00 268.00 282.00 305.14 21793 211.01 284.36 28125 234.03 243.93 238.00 272.00 25100
7 269.00 263.00 273.00 277.00 29268 319.23 21210 28810 283.58 21312 24384 262.00 24475 27200
8 289.00 268.00 269.00 278.00 284.87 300.07 321.40 27255 297.38 280.11 280.10 25243 253.13 244.75
9 305.00 301.00 2947 260.00 208.28 29272 304.00 333.35 276,06 292.18 284.07 217.86 266.14 25313
10 282.80 300.16 296.00 280.00 271651 28821 289.16 301.63 314.25 267.00 290.66 287.00 275.00 266.14
1 291.80 275.67 294.85 202.00 2715.00 273.38 286.09 29163 311.74 31311 271.08 28561 283.59 215.00
12 324.00 298.84 293.04 322.16 308.87 28767 288.85 301.32 303.07 296.00 335.86 289.01 298.50 283.59
SPED
VLAC/DHH 6.00 7.00 300 200 1.05 0.58
Count (1.36)
Total Students 350452 | 354320 | 355035 [ 8.547.02 | 355261 3,586.58 3,626.59 364698 3628,00 3,387.35 3416.35 3375.28 3362.84 3278.70
Growth (30.13) (51.32) 1.15 (3.33) 559 33.97 40.01 20.39 (18.98) (240.65) 20.00 (41.07), (12.44) 84.14)




Strategic Initiatives

= The Dexter Schools community will work together to DEVELOP,
EDUCATE, and INSPIRE students for an ever changing world.

=  We will foster a culture of connectedness by focusing on social-
emotional needs and building trusting relationships throughout
all levels of the learning community.

=  We will transform instructional practices to support SEL, life skills
and content that provide our students with flexible pathways for
learning.

=  We will enhance the learning environment for all students by
providing educational experiences within and beyond the
classroom.

=  We will stand for justice and equity by promoting meaningful and
sustainable actions to create an inclusive learning and working
environment that embraces diversity of ideas, experiences and
voices.



https://www.dexterschools.org/learner-profile

Facility Name Grades | YearBuilt |  Additions Gross Sq. Ft. | Site Acres
Jenkins ECLC PK 1993 NIA 12,486 3.82 F u n Fa Cts
Jenkins Baby House 6-12mths | 1925 N/A 1,460 0 - Average Bwldmg Age: 31 years
Anchor Y5-2 1995 N/A 63,335 25
Beacon Y52 | 2015 NA B1,849 25 = 900,000 indoor square feet
Wylie 34 1965 [1967,72,88,95,02| 109,987 23.94 . District OWNS 360+ contiguous acres
Creekside 56 1956 1973, 1995 120,271 2.21
Mill Creek 7.8 1995 2000, 2009 118725 216 of land
Mill Creek Toilet Building - 2009 NIA 400 0
DHS 92 | 202 2009 N0KH | 9742 = Over 2,300 doors
AlRitt Old Concessions Building - 2009 N/A 5,207 0 = A p p rox. 1 5’ 3 00 | Ig ht fl xtures
AlRitt New Concessions & Team Building - 2009 N/A 5,207 0*
AIRIt Press Box - 2000 N/A 576 0 = 92,150 sf of windows
DHS Concessions - 2009 N/A 1,196 0 .
Ceriani Building - 2019 N/A 3,044 1 - 1’413 (00NIS InSDECtEd
Bates - 1952 | 197,198, 2001 | 37,393 92 = QOver 927,000 sf of parking lot
Dexter Wellness Center . 2018 NIA 31,997 6.62
Dexter Transportation : 1988 NIA 7470 5 = Over 640,000 square feet of roofing




Voted Bonds Summary

Bond Program Financing

Overview

The community
approves a not-to-
exceed maximum
amount of bonds to be
issued at a scheduled
election. Bond
proceeds may only be
used for items
contained in the ballot
language. The following
are key items the
community approves:

Maximum par amount of
bonds allowed

Allowable expenditures of
the bond proceeds

Bond millage rate

If the bond proposal is
approved, the school
district will levy a bond
millage rate to fund
annual bond
payments. The bond
millage rate can
increase or decrease
each year based upon
the annual change in
taxable value and
required bond
payment.

1

The maximum amount of
bonds approved in the
election does not have
to be issued
immediately. The school
district may choose to
issue the bonds in series
over periods of time.
This option assists with
long-term capital
planning, bus and
technology replacement
programs, as well as
increasing total capital
funding available.

Allowable uses of
bond proceeds

Expenditures must be
capital improvement-
related. Examples
include school buildings,
real estate purchases,
instructional technology
equipment, bus
purchases and many
other items.

@ bakertilly

MUNICIPAL ADVISORS

General fund or operated-
related expenditures are
not allowable uses of bond
proceeds. Examples
include maintenance and
salary and wages.

lllustration of Voted Bonds Capital Plan

G bakerti y
Bond Series Total
1 )i 1 Election
Instructional technology $750.000 $750,000 $750.000 $2.250.000
Bus purchases 500,000 500,000 500,000 1,500,000
High school 15.000.000 15,000,000
Middle school 10,000,000 10,000,000
Flementary school A 5,000,000 5.000.000
Elementary school B 5,000,000 5,000,000
Elementary school C 5,000,000 5.000.000
I Total bond par amount $16.250.000  $11.250.000  $16.250.000  $43.750.000
Plus estimated interest income [1] 330000 ___ $20.000 ___$30.000 ___$80.000 |
I Total estimated funding available $16.280.000  $11.270.000  $16.280.000  $43.830.000

[1] Interest earned from bond proceeds can be used to fund additional capital improvements.
Baker Tilly Investment Services assists school districts with this process.

2

$150.000.000




Facilities Condition
Assessment

PROFESSIONAL TEAM

TMP Architecture, Inc.

Architecture

Granger Construction
Estimating, Construction Management

Peter Basso Associates, Inc.
Mechanical, Electrical & Plumbing

Beckett and Raeder

Site elements + Athletic Elepg



Collecting Data - Assessment Methodology |

= Site visits to 19 District facilities

= Conduct field inspections by focusing on Architectural,
Mechanical, Electrical, Plumbing, Site Conditions, and
Outdoor Athletic Components

= Compile data and evaluate inspections

Needs Prioritization

Replace in 1-5 Years

Replace in 6-10 Years

Replace in 11-15 Years

= Develop a summary report



Organize Data Collection

TECHNOLOGY BUILDING
$456,200 EXTERIOR
8% $745778

14%

EPLACE
IMMEDIATELY
$612,453
1%

REPLACE IN

11-15 YEARS

$1,347,896
25%

M M SITE
Input into Standardized Forms
13% REPLACE IN
1-5 YEARS
INSTRUCTIONAL $1,744,730
. . SPACES 32%
17%
Develop Opinions of Cost
ELECTRICAL
“773;6‘ ' 5@52&5 REPLACE IN
. . . 19 6-10 YEARS
Organize Costs into 4 Categories
MEDIA CENTER o
$57,472
PLUMBING 1%
$569,357
10% FOOD SERVICE &
DINING
$90,267
MECHANICAL 2%
$513§0€0'I ClRélOJEAeT;OON ADMII;\ﬁSﬁTQRSAsT\ON
; BUILDING SUPPORY"
$554,045
10%
REPLACEMENT REPLACE REPLACE IN REPLACE IN REPLACE IN
CATEGORY / COMPONENT TOTAL AREA/COUNT QUANTITY UNIT IMMEDIATELY 1-5 YEARS 6-10 YEARS 11-15 YEARS
INSTRUCTIONAL SPACES
Floor 42649 42649 SF 3 26813 | 3% 152,198 | $ 1,349,403 | $ -
Wall 0 0 SF $ - 3 - $ - $ -
Ceiling 42025 41263 SF $ 18258 | $ 23,463 | $ 729,613 1 $ 18,363
Casework 892 851 LF 3 - 3 2770 % 1,538,840 | $ 96,426
Marker Boards & Tack Boards 1215 19 LF $ - 3 - 3 4040 | $ 323,554
Window Treatment 460 460 LF |$ 2,594 |3 - $ 115,084 | $ -
Interior Doors 60 59 EA |3 5559 ] % 24770 | 3 397,222 1% 9,359
Equipment 0 0 EA |3 - 3 - 3 - $ -
Subtotals $ 53223 | § 203,202 | $ 4,134,202 | % 447,702




District Summary
by Building:
Estimated
Infrastructure
Costs

October, 2024 REPLACE REPLACE IN REPLACE IN REPLACE IN TOTAL
IMMEDIATELY 1-5 YEARS 6-10 YEARS 11-15 YEARS

izg:(:\?:gEg:xtg:mthOd 612,453 1,744,730 1,730,033 1,347,896 5,435,111
Jenkins Baby House 13,405 75,978 152,359 477,269 719,011
Anchor Elementary School 1,848,781 4,694,531 7,269,977 2,556,183 16,369,472
Beacon Elementary School 11,119 1,265,170 3,512,768 13,948,442 18,737,498
Wylie Elementary School 1,258,764 14,704,322 11,233,472 4,329,436 31,525,995
Creekside Intermediate School 1,362,463 14,725,951 15,594,993 5,327,208 37,010,615
Mill Creek Middle School 1,548,330 11,420,131 12,118,334 5,816,210 30,903,005
Dexter High School 1,093,215 16,816,997 40,210,536 15,515,880 73,636,629
Ceriani Building 7,589 45,972 181,106 725,113 959,780
Bates Administration Building 1,878,412 7,741,183 3,540,487 2,303,559 15,463,641
Al Ritt Old Concessions 88,539 57,723 103,852 16,767 266,881
{I-_\L?rirtl‘té\ll:eimiﬁ;ncessions and 7,224 266,049 216,817 466,007 956,097
Al Ritt Press Box 757,190 7,499 148,554 261,643 1,174,887
Creekside Storage Garage 2,502 47,613 - 124,792 174,907
Proctor Maintenance Facility 16,411 6,192 5,857 - 28,461
Mill Creek Toilet Building 334 36,465 64,137 12,358 113,293
High School Concessions 997 48,016 21,149 285,186 355,347
Dexter Wellness Center - - 6,115,131 4,046,130 10,161,262
Dexter Transportation Building 33,396 559,065 1,521,588 1,631,926 3,745,975
TOTAL 11,111,309 79,074,622 98,359,932 59,192,005 247,737,867




Program Assessment



Program Assessment Process

= Aligned Learning Workshop
= Understanding District Goals

= Learning in Action — Classroom
Observations

= Assessment Walk Throughs
= Statistics
= Attributes
= Emerging Programs

= Developing the Report



Aligned Learning Workshop
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Principal/Director Meetings

Jenkins Early Childhood Center
Anchor + Beacon (DEEC)
Wylie Elementary
Creekside Intermediate
Mill Creek Middle School
Dexter High School
Dexter Wellness Center
Bates Administration
Ceriani Alt. High School
Campus Athletics
Special Education

-
Thriving Programs:
What are the programs in your building that are
popular/successful/well supported?
.

s N\
struggling Programs:
What are the programs in your building that
could be more successful with better support?
. J

é Emerging Programs: A
What are the programs in your building that are
new or on the horizon? How can they be
supported?

\. =0 J

-

Learner Profile:
Based on the results of the "Where do you
practice?" protocol, how can your instructional

spaces better support the goals?

~

Student Experience:
What experiences do you think all Dexter
Community Schools students should have that

\_ they are not currently experiencing?

s N
Big Rocks:
What barriers exist in your building that prevent
optimal support of learners and teachers?

. J A\
ARTS PE/ /FOOD ‘NSTRCUT;TONAL COMMON BUILDING PRESENCE +
ATHLETICS SERVlCE e AREAS ORGANIZATION COMMUNITY
— e
Visual +  performing Physical ) - ) Rilspan) L SEeoR Welcome o b et Main 7
bl e criioaton  Athletics Dining Kitchen S Lf:::",?f Conter | Circulation Ot | sl Entry Site
- ’ Media Toilet Outdoor & i
Health o, Cafeteria  Servery ] ke Rooma SPac ey
Learning Community
Support Resources




Program Assessment Outcomes

Wylie Elementary School Attributes Creekside Intermediate School Attributes

Dexter Early Elementary Complex Attributes

27%
Ea

Proficient Developing Limited Proficient Developing Limited
%

17%
B

Mill Creek Middle School Attributes Dexter High School Attributes

Proficient Developing Limited

Proficient Developing Limited Proficient Developing Limited




Key Program Take-aways

= Enhance Collaboration

= Correct Adjacencies

= Enhance Security / Safety (from a planning standpoint)

= Provide Varied Learning Opportunities

= Utilize Transparency to Enhance Functionality and Safety
= Enhance Consistency and Equity across all buildings



Guiding
Principles Exercise




Guiding Principles Exercise

(DEXTER COMMUNITY SCHOOLS

IBOND STEERING

commrree  Guiding Principles

Broad goals that influence our decisions | TaleExercise

statements that represent your group's feelings about the top ¢

s to consider in a future bond program.
Place a star in the circle for those top 7 and as a group rank these from 1 to 7. Write your rankings on the line
provided (1 being most important to 7 being least important).

a S We Ove t ro u t ro S Of __ O improve/expand our facilities to support current and future programs for students, teachers, and staff
l I I I l I l I l e Ce S atall levels, improving the facility physical environments, lighting, acoustics, accessibility, and seeking

energy and other operational savings.

O Ensure proper functionality of our buildings by addressing infrastructure needs identified in the Facilities
, health, and code compliance requirements.

defining potential facility upgrades. o

maintain our commitment to the safety of students and staff, while preserving a welcoming atmosphere
for visitors.

Q Provide shared collaboration spaces for individual and group learning that can be accessed by adjacent

classrooms and organized to support student directed learning.

throughout the planning process to oy

Q Provide equity of learning space / opportunities for all students across all buildings to support current
and future learning activities.

assure that the concepts are aligned — O

— O improw:

memb

. . e« ., e .
O Transform existing playgrounds and create accessible outdoor spaces to support wellness initiatives and
B enhance outdoor learning experiences that reinforce a positive relationship with nature.

QO Transform existing media centers intc
research, and study.

QO Enhance schools as ‘Centers of the Community’ to promote accessibility, encourage student citizenshif
and support extended learning opportunities.

for carcer exploration including laboratory learning, engineering,
st support a culture of real-world experiential learning

obotics, and industry.

ams t

indoof

c offerings and amenities for our students, spectators, and all community

ile, flexible, and student-centered areas for collaboration,

Q create inspiring professional learnii

g environments for faculty and staff that foster collaboration and
teamwork, enhancing teaching and learning practices

I ——
Meeting #1




Guiding Principles Prioritization

Individual

Group

Guiding Principles

Priority Given

Guiding Principle

Proper Functionality

Proper Functionality

Support Future Programs

Support Future Programs

Enhance Security

Enhance Security

Equity of Space

Equity of Space

Career Exploration

Career Exploration

Shared Collaboration Spaces
Transform Media Centers

Shared Collaboration Spaces

Outdoor Spaces

Outdoor Spaces

Transform Media Centers

Professional Learning Enviroments

Ol | N | RN

Enhance Centers of the Community

Enhance Centers of the Community

=
o

Professional Learning Enviroments

Athletic Offerings

11

Performing and Fine Arts

Performing and Fine Arts

12

Athletic Offerings

Strong Exterior Image

13

Strong Exterior Image




Exit Ticket
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Exploration



Three concepts were
explored initially to
generate discussion and
focus on a direction.

CREATING THE CAMPUS

[ - Existing Building

B - New Addition

@ - Elementary Building
Secondary Building
- Support Building

BIGTHINKING

Bates Administration Building (5-6)
- NEW Intermediate Building 5%/6% grade
- Bates FCA Costis eliminated
@ Wil Greek Middle School (7:8)
- ADDITION for Enhanced Entry
- Select Interior Renovations

© e Elementary (3-4)

- Interior Renovations throughout and small addition
@® Anchor/Beacon DEEC (Y5-2)

- Interior Renovations throughout

© Creekside Intermediate School
- ADDITION/DEMOLITION for Turf Room
- SAVE legacy aspects of building for Community
- RENOVATE building to support Administration
and Community Education functions
- PART of Creekside FCA Cost is eliminated

@ Jenkins ECC (Pre)
- Intarior Renovations throughout
- Jenkins FCA Cost is eliminated

ALRitt Stadium

- NEW Athletics Complex Gateway +
Concessions and Toilets

- NEW Bleachers and other needs

@D I 1(9-12)

- ADDITION at Front:
Welcome/Security/Athletics

- Select Interior Renovations

- Select Outdoor Athletics Projects

BIGTHIN
i
- DEMOLISH
- ENHANCE community park space and sled hill

- ADDITION for Enhanced Entry
- Select Interior Renovations
O wyi 4
- Partial DEMOLITION
- ADDITION for 46 grades and aftercare

Anc -3, After)
- ADDITION to support 3% grade, including gym

© Greekside Intermediate School
- ADDITION/DEMOLITION for NEW Fieldhouse
and District Offices
- PART of Creekside FCA Cost is eliminated

- Select Interior Renovations

ALRitt Stadium
- NEW Athletics Complex Gateway +
i d Toilets

O - Existing Building
H - New Addition
= @ - Elementary Building
@ - Secondary Building
e - Support Building

5
- NEW Bleachers and other needs

r High Sch
- ADDITION at Front: Welcome/Security/Athletics
- Select Interior Renovations
- Select Outdoor Athletics Projects

IMPROVE IN PLACE

O - Existing Building
B - New Addition
@ - Elementary Building

@ - Secondary Building
- Support Building

BIG THINKING

Bates Administration Building (Pre/After)
- Interior Renovations

- ADDITION for enhanced entry
- Interior Renovations throughout

Y5
- Interior Renovations throughout

O wyi g

- Interior Renovations throughout

© Creckside Intermediiate School (5-6)
- ADDITION/DEMOLITION for new Academic Wing
- SAVE legacy aspects of building for Community
- RENOVATE remaining building
- PART of Creekside FCA Cost s eliminated

@ Jenkins EC

- Interior Renovations throughout

ALRitt Stadium

- NEW Athletics Complex Gateway +
Concessions and Toilets

- NEW Bleachers and other needs

- ADDITION at Fror
Welcome/Security/Athletics

- NEW Field House

- Select Interior Renovations

- Select Outdoor Athletics Projects




Detailed Plans at each School

Renovate srength and

Remagnadspoca g oda
Jpeipery TR et sppot
oot To lfzg\ 1 o it ooms odem posady
13755 tobe fully accessible.
Reimagine Media Center in more i) Create more welcoming Reimagine art and creative
g " s | inmecting laboratory space 1o support
I e e s accocate greanmgroseles g making
3 Groatoconvrintspce o
;]l {ntenventon. break o, small
o o

Allow for adaptable classrooms )
5 S i St [
accessie 8

Modern dassroom wing
o support relocatod
Glassroom spaces

ennarc h ot oty s 'S
Inroro som ooy ans
y
Sacteaporaionof
St oo

Upgrade playground and ‘opportuites for learing
laaming.

Accessito playground and

FIRST FLOOR PLAN SECOND FLOOR PLAN

Modsr tworstory
dlasgoom wing and
learming commens
oxising wing for now
aaminsiratve ofices.

FIRST FLOOR PLAN

Reimagine into CTE,
industry-relevant,
fabrication space.

Renovate to support
sport specific needs.

‘Add weight fitness.

resources and
sport-specific needs.

1
Enhance facade and main entry
to create more welcoming, visible,
and secure visitor experience.
Allow for better spectator
management at evens.

[ Vesnaoie

Relocate

classroom pod to support offices.
break out groupwork and
|teacher collaboration space.

Better support event spectators.

for outdoor athletics and create
hesive outdoor athletic
experience through

gateways/plazas and bleachers.

Reimagine science and
arts spaces to align
with future programs.

FIRST FLOOR PLAN

Open up collaborative commons
atevery classroom pod to

su

and teacher collaboration space.

THIRD FLOOR PLAN




Review / Understanding of Concepts

[EGND STEERING
'COMMITTEE

Table Exercise

Table #
Improve in Place

How well does this concept address

|8oND STEERING
ICOMMITTEE

Table Exercise

Table #.
Creating the Learning Hub

How well does this concept address

Improve In Place: Pros and Cons Analysis

Pros Table 1

Table 2

Table 3

Table 4

Table 6

Table 7

Count

Great for Creekside X

1

Easiest to explain to Community X

Nobody welcomes change x

Cost

|Efficiency

Less Disruption

New class space at Creekside

Improved security

Fixes existing buildings

(AP N R T ISR

Cons Table 1

Table 2

Table 3

Table 4

Table 6

Table 7

Count

Nothing for future career { X

X

2

Lack of campus cohesiveness X

Lots of money in older facilities X

Not enough improvement

 Traffic/ Baker splits the campus

Less Future Oriented/ Innovative

mir 111

Doesn't fix Wylie

[Fieldhouse isn't close to building

IS ENIFRRINY I

our Prioritized Guiding Principles? Exotient Fae Domt e our Prioritized Guiding Principles? Excllent Fair Dot Rt oe
maton “riormatin
1.Proper Functionality 0 6 0 0 0
2.Support Future Programs 0 [EoND STEERING - rams 6 0 0 0
ICOMMITTEE Table Exercise
3.Enhance Security 3 6 0 ) 0
4.Equity of Space 0 Table # 3 2 0 1
5.Career Exploration 1 Creating the campus 4 2 0 0
6.Shared Collaboration Spaces 1 Spaces 5 1 0 0
- How well does this concept address
7.Transform Media Cent t
ransform Media Centers 3 our Prioritized Guiding Principles? ot | D g o & ! Y !
8.0utdoor Spaces 0 0 0 1 4
1.Proper 3 3 0 0
9.Professional Learning Environments 0 b 0 1 2 2
2.Support Future Programs 3 3 0 0
10. Enhance Centers of the Community 0 bt the Community 4 0 0 1
3.Enhance Security 5 1 0 0
11. Athletic Offerings 0 4 0 0 1
4.Equity of Space q 4 0 1
12. Performing and Fine Arts 0 ne Arts 0 0 4 1
5.Career 2 4 0 0
13. Strong Exterior Image 0 age 2 1 2 0
6.Shared C Spaces 3 3 0 0
Totals 8 Totals 44 8 9 11
7.Transform Media Centers 4 1 0 1
Excellent and Fair Total 41 ent and Fair Total 52
8.0utdoor Spaces 0 0 1 4
Meeting #2 9.Professional Learning Environments 0 1 2 3
10. Enhance Centers of the Community 3 1 0 0
11, Athletic Offerings 4 0 0 1
12. Performing and Fine Arts 0 0 4 1
13. Strong Exterior Image 1 1 3 0
Totals 29 22 10 1"
Excellent and Fair Total 51
Meeting #2




Measuring Concepts against Guiding Principles

11 [14Y;
Condition
and
Program

Assessments

District
Vision and
Goals

Guiding Principles

Proper Functionality

Support Future Programs

Enhance Security

Equity of Space

Career Exploration

Shared Collaboration Spaces

Transform Media Centers

Outdoor Spaces

Professional Learning Enviroments

Enhance Centers of the Community

Athletic Offerings

Performing and Fine Arts

Strong Exterior Image

Develop
Concepts
and Costs

Refine
Concepts
and Costs




ShHELTYE]L
Tolerance

e Our tolerance for the
bond program dollar
amount was tested!

e Key outcome — If millage
remains unchanged, dollar
amount is not relevant.

Financial Tolerance Responses

Minimum | Maximum
(millions) | (millions) |Comments
Any if taxes stay the same. I'd be willing to pay a little more to get what we
need for the kids too.
If no change in millage rate, | believe it will be possible.
$200 $350
$150 $300 $225 about right
If millage doesn't change, amount probably doesn't matter.
$100 $300
$300 | think the community will vote for $300M
I wouldn't talk about $$. 1 would only talk about renewal at the same amount.
People can't relate to millions of dollars.
Any dollar amount would be touch....but stress NO TAX INCREASE
$200
$100 $300 $150M would be broadly acceptable
If there is no increase in the mill rate, | don't think the total amount matters.
1 only care about 0 increase in taxes. Number doesn't matter. My taxes
matter.
$250
$200 $320 Create the Hub. $299M sweet spot?
Dollar amount isn't as important to me as its impact on my taxes. I'm not sure
there's a number that would "scare" me knowing my taxes aren't changing.
$250
$100 $350
0% increase
I think the focus on ZERO increase in the millage increase is the biggest factor.
$100 million is just as shocking as $300 million for me. They're both scary big.
$125 $300
$150 $300 $250M highlighted on thermometer
$200 $400
Dollar value is irrelevant as long as millage rate remains unchanged.
$155 $345
$600
Ifyou are going to voters for the same millage, why does it matter the million $
number. Ifitis a psych number, then $150M
$230 $350

The important part is to keep the millage the same.

The numbers below are the
average of the Minimum and
Maximum values

$166

Min.

$340

Max.

13/29 members believe the dollar value is not relevant if the millage
rate remains unchanged.




Final Meeting / Clarification and Build

School With Without . h . h . I I b d
T el Without an increase to the millage rate, bon
e Rate Rate
Proposals Increase Increase
. e Lo
Nowiz 13 I |9 i TR proposals in Michigan have a passage rate of 90%
Feb-13 13 69% 9 56% 4 100%
May-13 31 74% 21 62% 10 100%
Aug-13 5 3% 4 0% 2 100% . . .
septa 1t | 1 100 o With an increase, the passage rate is 56%
Nov-13 25 B4% 17 53% 8 88% ’
Feb-14 9 56% 5] 33% 3 100%
May-14 a7 84% 2% 77% 11 100%
Aug-14 7 1% 5 80% 2 50%
Nov-14 *= 13 62% 12 58% 1 100%
Feb-15 17 65% 14 57% 3 100% L ATHLETES : 1540
May-15 30 57% 17 35% 13 85% -
Aug-15 9 56% 5 40% 4 75%
Nov-15 3 74% 22 4% 9 100%
Mar-18 * 4 75% 4 75% 0 nla
May-16 40 83% 31 7% 9 100% HIGH SCHUUL 984
Aug-16 13 62% E 56% 4 75% T
Nov-16 ** 9§ 78% 6 83% 3 67%
May-17 29 55% 19 32% 10 100%
Aug-17 8 50% 4 25% 4 75%
MNov-17 35 T4% 17 71% 18 78%
May-18 35 63% 30 0% 5 80% 23-24 STUDENT-ATHLETE COUNT 23-24 ATHLETIC PARTICIPATION - TEAMS
Aug-18 1 82% 4 75% 7 85%
MNov-18 *** 24 75% 14 57% 10 100% v v FR v v FR
May-19 ar 68% 24 50% 13 100%
Aug-19 5 80% 3 87% 2 100% j v 5 i d g
M 08: 18 34 B8% 18 A44%, 18 94%, Cross Country - Boys 17 32 60 Cross Country - Boys 1 1 1
Mar-20 * 17 82% 10 70% 7 100% Cross CD““““Y - Girls ;‘: 3 39 Cross Country - Girls 1 1 1
: ) T :
e B omo | m o4 =+ =
i 2 1 1 i
Nov-20 * 11 100% g 100% 2 100% Lot e u FldHockey ! ! : : : l
Mar-21 2 0% 2 0% 0 nla s 7 D ool ! !
May-21 32 81% 1 55% 21 95% AT 5 | i ,1
Aug-21 14 71% 5 60% 9 78% i s TR !
Nov-21 25 64% 10 40% 15 80% Tenns o (I TS (I
May-22 32 66% 13 48% 19 79% Vollgl v | w | u [0
Aj;—ZZ 13 46% ] 17% 7 71 "f: Water Polo- Boys 1‘123 1:3 = . n o me," :iﬂuys : : ! : :
Totals 726 503 passed 444 249 passed 282 254 passed 13 9 2 3 3 4
89% 56% 90% 662 FALL ATHLETES St A4 MIDDLE SCHOO1, 34 FALL TEAMS 24 HIGH SCHOOL 16 MIDDLE SCHOOL

*Presidential Primary *Presidential Election **Gubematorial Election

Source: PFM Ann Arbor (734) 994-9700




Build Your Program Exercise

DEXTER COMMUNITY SCHOOLS

E BOND STEERING

PK-6 SCHOOLS

HIGH SCHOOL

ATHLETICS / ARTS

z COMMITTEE 10/2/2028
Building Blocks for "Build Your Program" Estimate of Cost i'Md:;:‘: " V::L::":d
Critical Infrastructure All Buildings Immediate to Year 8 $103,210,000
Upgrade Sites for After-school Use $2,700,000
Technology $7,000,000
Furniture and Musical Instruments $10,000,000
Buses $4,500,000
New Single Point of Entry at DEEC $1,960,000 Items are
Anche $1,480,000 } must elect bath N

Reimagine Media Center Space at Anchor $680,000
Upgrade Playgrounds at DEEC, Wylie, and 5th/6th Grade $1,500,000

il Creek $3,136,000
Restroom Upgrades at Wylie and Mill Creek $1,630,000
Addition & Extensive Upg $7,750,000
Reimagine Media Center Space at Wylie $585,000
Move 7-8 to Creekside site including partial demolition to old Creekside,
const y includi i itorium, and $44,830,000
new 7-8 site amenities You must select

e ditorh only one of the
i e 750000 73 apions
Renovate Creekside (as it currently exists) and move 7-8 to Creekside $24,490,000
Construct New Secure Entry to High School $5,960,000 Items are
it h School $4,610,000 } must select both -
o Cr
[ ey otz $5,131,000
s SR
Career i $2,275,000
;T::‘::;:Zv::e, ‘A;x ;:)d/nv Construct) Indoor Athletic and $22,500,000
Additional Indoor Athletic/Multi-Purpose Space at Creekside (24,000 SF) $12,000,000
Gymnasium Addition at High School (20,000 SF) $10,000,000
Upgrade Athletic Facilities (Entryway, Concessions, Bleachers) $2,050,000
Upgrade Theatre, Arts and Music Spaces $3,000,000
Repurpose Existing Space to Create Additional Theatre Space $2,000,000
Upgrades to Jenkins ECC (secure entry / playground) $900,000
Upgrades to Transportation Building. $2,500,000
Allocation for Senior Center and Wellness Center Updates $2,000,000
i:;f::::?;lnﬁé‘:‘v’hdm Access Road, Wellness Center and Bates $2,000,000
Program Total S0
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$240M “Build
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Build Your Program Outcome $240M Build Estimate of Cost sxlszll:ullm szZ:;LEsSm $Z::I\BIILIE33II.D $2I::Il:l‘}II.D szZ:;LEs:u sz:::ll::un sMe:::;:‘ Mai"c'l'lf . "”:E\:'Ei??"'
Critical Infrastructure All Buildings Immediate to Year 8 $103,210,000]  $103,210,000]  $103,210,000] $103,210,000| $103,210,000] $103,210,000| $103,210,000] X $103,210,000}
Upgrade Sites for After-school Use 2,700,000} $2,700,000 42,700,000} 2,700,000} $2,700,000 42,700,000} $2,700000| X $2,700,000}
Technology $7,000,000f $7,000,000 47,000,000} $7,000,000f $7,000,000 $7,000,000| $7,000000 X $7,000,000}
Furniture and Musical Instruments $10,000,000] $10,000,000] $10,000,000] $10,000,000] $10,000,000] $10,000,000] $10,000,000] X $10,000,000|
Buses $4,500,000] $4,500,000) $4,500,000] $4,500,000) $4,500,000) $4,500,000] $4,500,000] X $4,500,000|
INew Single Point of Entry at DEEC $1,960,000f $1,960,000} $1,960,000} $1,960,000f 50%
Upgrade Beacon and Anchor Administrative Offices $1,480,000] $1,480,000] $1,480,000] $1,480,000) 50%
. [Reimagine Media Center Space at Anchor $680,000f $680,000) $680,000| $680,000f $680,000) $680,000f X $680,000|
§ Upgrade Playgrounds at DEEC, Wylie, and 5th/6th Grade $1,500,000f $1,500,000 $1,500,000f $1,500,000f $1,500,000 $1,500,000} $1,500000] X $1,500,000}
% (Collaboration Space Enhancements to Mill Creek $3,136,000} $3,136,000 $3,136,000} 33%
& [Restroom Upgrades at Wylie and Mill Creek $1,630,000] $1,630,000| $1,630,000] $1,630,000) $1,630,000] $1,630,000] $1,630,000) X $1,630,000f
|Addition & Extensive Upgrades to Wylie to create enhanced learning spaces $7,750,000} $7,750,000 7,750,000} 7,750,000} $7,750,000 $7,750,000} $7,750000 X $7,750,000}
e s sson] s
[Move 7-8 to Creekside site including partial demolition to old Creekside,
construct two-story school including new music room(s), auditorium, and $43,830,000f  $44,830,0000  $44,830,000  $44,830,000]  $44,830,000]  $44,830000]  $44,830,0000 X $44,830,000|
new 7-8 site amenities
:::;I(:‘ l:‘:v; ::"s:l;:l ::. :ss Site, including new music room(s), auditorium, T
[Renovate Creekside (as it currently exists) and move 7-8 to Creekside $24,490,000]
Construct New Secure Entry to High School $5,960,000} $5,960,000 $5,960,000} $5,960,000f $5,960,000 $5,960,000} $5,960,0000 X $5,960,000}
FsJ|Construct New Appropriate-sized Weight Fitness Space to High School 44,610,000} $4,610,000 $4,610,000} $4,610,000f $4,610,000 $4,610,000| $4,610000 X $4,610,000}
[}
g :‘;:::iix:r:i:;:de"u Boc e lCieste REw scier = s e sHeniat $5,131,000] $5,131,000] $5,131,000) $5,131,000) $5,131,000] $5,131,000] X $5,131,000|
g g;f;:::;‘lj;::ﬁwr O e DS $3,413,000) $3,413,000) $3,413,000] $3,413,000) 50%
Career Technical Education (CTE) addition to support programming. $2,275,000} $2,275,000 $2,275,000} $2,275,000f $2,275,000 $2,275,000} $2,275,0000 X $2,275,000}
::ac:e((ﬁ':;:‘;’:ﬁ' Acquireiand/onCenstricty IndearAthleticandlG $22,500,000]  $22,500,000]  $22,500,000]  $22,500,000]  $22,500,000]  $22,500000]  $22,500000 X $22,500,000)
£ |ndditional Indoor Athletic/Multi-Purpose Space at Creekside (24,000 SF) $12,000,000f
§ (Gymnasium Addition at High School (20,000 SF) $10,000,000f  $10,000,000) 7%
4}
E Upgrade Athletic Facilities (Entryway, Concessions, Bleachers) $2,050,000f $2,050,000 $2,050,000} $2,050,000f $2,050,000 $2,050,000} $2,0500000 X $2,050,000}
z
2 |upgrade Theatre, Arts and Music Spaces 43,000,000} $3,000,000 43,000,000} $3,000,000f $3,000,000 $3,000000| X $3,000,000}
Repurpose Existing Space to Create Additional Theatre Space $2,000,000} $2,000,000f 7%
Upgrades to Jenkins ECC (secure entry / playground) $900,000) $900,000f $900,000f $900,000) $900,000f $900,000 X $900,000|
Upgrades to Transportation Building $2,500,000f $2,500,000 42,500,000} $2,500,000f $2,500,000 $2,500,000} $2,5000000 X $2,500,000}
[Allocation for Senior Center and Wellness Center Updates 2,000,000}
Site Enhancements (Wylie/Bates Access Road, Wellness Center and Bates T e o e P o X AT
Parking
Program Total| $238,695,000| $240,751,000| $238,724,000| $237,862,000| $241,715,000 $238,899,000] $234,726,000]




$240 Final Build
Recommendation

Build Your Program Outcome $240M Build Estimate of Cost | Jiefory | Melority Buld | Mot rlesutt | e om:':: dation
Critical Infrastructure All Buildings Immediate to Year 8 $103,210,000} X $103,210,000 $ 103,210,000
Upgrade Sites for After-school Use $2,700,000] X $2,700,000 s 2,700,000
[Technology $7,000,000) X $7,000,000 $ 7,000,000
Furniture and Musical Instruments $10,000,000) X $10,000,000 $ 10,000,000
Buses $4,500,000} X $4,500,000 s 4,500,000
New Single Point of Entry at DEEC (must select Admin Off Upgrade with this) $1,960,000) 50% $ 1,900,000
Upgrade Beacon and Anchor Administrative Offices $1,480,000] 50%
a Reimagine Media Center Space at Anchor $680,000] X $680,000 $ 680,000
§ Upgrade Playgrounds at DEEC, Wylie, and 5th/6th Grade $1,500,000} X $1,500,000 $ 1,500,000
§ Collaboration Space Enhancements to Mill Creek $3,136,000 33%
= Restroom Upgrades at Wylie and Mill Creek $1,630,000} X $1,630,000 $ 1,630,000
Addition & Extensive Upgrades to Wylie to create enhanced learning spaces $7,750,000} X $7,750,000 $ 7,750,000
Reimagine Media Center Space at Wylie (NOTE: AT MEETING GRANGER DETERMINED $585,000) 33%
ITEM WAS ALREADY INCLUDED IN ABOVE COSTS} !
e s B s _usomo
:::Igi ::‘vel:i;)i!ezchoal on HS Site, including new music room(s), auditorium, and new 7- $57,500,000
Renovate Creekside (as it currently exists) and move 7-8 to Creekside $24,490,000)
Construct New Secure Entry to High School $5,960,000} X $5,960,000 $ 5,960,000
e Construct New Appropriate-sized Weight Fitness Space to High School $4,610,000] X $4,610,000 s 4,610,000
% Redesign/Upgrade Science Pods to Create New Science Areas and align with future cAsERT X ERTD B 5,131,000
EBprogramming
g ;J::::de 2nd & 3rd floor to support program needs and student/staff collaboration 3,413,000 50% $ 3,300,000
Career Technical Education (CTE) addition to support programming $2,275,000] X $2,275,000 $ 2,275,000
(c;;z:olz:;\ovaxe, Acquire and/or Construct) Indoor Athletic and Community Space P —_—. X s s 22,500,000
E Indoor ic/Multi-Purpose Space at Creekside (24,000 SF) $12,000,000]
% [Gymnasium Addition at High School (20,000 SF} $10,000,000] 17%
E Upgrade Athletic Facilities (Entryway, Concessions, Bleachers) $2,050,000) X $2,050,000 $ 2,050,000
T
2 Upgrade Theatre, Arts and Music Spaces $3,000,000} X $3,000,000 $ 3,000,000
Repurpose Existing Space to Create Additional Theatre Space $2,000,000 17%
Upgrades to Jenkins ECC (secure entry / playground) $900,000] X $900,000 $ 900,000
Upgrades to Transportation Building $2,500,000} X $2,500,000 $ 2,500,000
Allocation for Senior Center and Wellness Center Updates $2,000,000

Site Enhancements (Wylie/Bates Access Road, Wellness Center and Bates Parking
Reorganization)

$2,000,000)

$2,000,000

$ 2,000,000

Program Total

$234,726,000

239,926,000




Bond Steering Committee
Final Recommendation




DEXTER COMMUNITY SCHOOLS

BOND STEERING
COMMITTEE

= Over 325 Hours of time invested by Committee Members

= 5 Steering Committee Meetings

= Tours of District Facilities

= Review of Program and Facilities Condition Assessments

= Development & Analysis of Various Concepts and Estimates

Recommendation




BSC Recommendation

= Place a $240 million bond
proposal on the May 6, 2025
Ballot.

= This represents a zero
increase to the current bond

millage rate of 8.5 mills. S % % %
. * K Sk Kk \afallla

l e




Highlights of Our Recommendation

* Critical Infrastructure at all district buildings

* Collaboration space and restroom upgrades at all schools

* Playground Upgrades and Outdoor Learning Spaces at all schools

* Mill Creek becomes 5-6 building to consolidate all young learners on the same campus
* Major Enhancements @ Wylie

* Renovation and new construction at the Creekside site/building to create a new 7-8
Building

* New Indoor Athletic and Community Space and Outdoor Athletic Support Building
Upgrades (Entryway, Concessions, Bleachers)

* Upgrades to our Theatre, Arts and Music Spaces

* Upgrades to our High School including new secure front entry, new fitness space, new
CTE space, and redesigned science pods and 2"4/3r floor areas

* Technology Upgrades across the District
* Bus Purchases




Details at
Each School




DEEC (Anchor and
Beacon ES)

ANCHOR Infrastructure

Replace roofing

Upgrade windows

Provide roller shades

Replace selected doors

Replace selected ceilings

Upgrade selected casework
Replace selected flooring

Replace exhaust fans

Replace selected air handling units
Upgrade remaining lighting to LED

BEACON Infrastructure

= Replace selected flooring
= Upgrade selected casework

Program Scope indicated on Plan

Center to support
program needs.

Upgrade playground and
outdoor learning.

|

Enhance the front entry sequence
to improve both functionality and
identifiability.

Selective renovation of
administration offices.




Wylie Elementary
School

Infrastructure
Replace roofing
i Reimagined special
Replace windows education space to |
Replace selected doors support future needs. P\\ _— Renovate toilet rooms
. . . i . \:\ W to be fully accessible.
Replace flooring Reimagine Media Center in more \
H prominent location w/ possible \
Replace selected ceilings connection to community and ELO's. \

Replace selected casework ~\§\J Create convenient space for
intervention, break out, small

group quiet time.

Opportunity to put learning on display. 3\

Upgrade athletic equipment

Replace classroom VUVs

Allow for adaptable classrooms
that flex w/ adjacent spaces.

E J Modern classroom wing
= i to support relocated

New | New | New | New classroom spaces.

Replace selected AHUs
Add pool DHU boiler
Upgrade site lighting

Upgrade building lighting

Upgrade electrical distribution

CR CR | CR

Replace water heaters

Replace selected asphalt and
concrete

Accessible playground and
opportunities for learning.

Program Scope indicated on Plan




Mill Creek School
(new 5/6 building)

Renovate strength and
conditioning space.

Infrastructure

Replace roofing

Reimagine Media
Center to better support
modern pedagogy.

Replace selected windows

Replace selected doors Reimagine art and creative

laboratory space to support
engineering/robotics and making.

Create more welcoming
entry and admin/meeting

Replace selected flooring 1 a o
space that is accessible

Replace selected ceilings

/ and visible.

Replace selected casework RENOVATE

Install roller shades CANOPY

Replace selected music casework A 4
Update cafeteria finishes | ‘

Upgrade athletic equipment

Renovate toilet
rooms to be fully
accessible.

Replace AHUs 1| CAFETER

Upgrade site lighting

Upgrade building lighting
Replace drinking fountains and
sinks ' | NG

Replace kitchen grease trap

Replace selected asphalt and
concrete

FIRST FLOOR PLAN SECOND FLOOR PLAN

Program Scope indicated on Plan




7/8 Building
(Addition and Renovation
to Creekside)

Infrastructure

Replace selected roofing

Modern two-story

Replace selected windows classroom wing and

OUTDOOR

ADMIN /
LEARNING ! :
TERRACE SUPPORT Renovate partial

—————— | | existing wing for new
administrative offices.

Kitchen upgrades (IF MAINTAINED) learning commons.

Replace gym floor and selected
equipment .

Upgrade remaining lighting o

Revise site parking and dropoff K

LEARNING

. TERRAC

| muLTl
PURPOSE

OUTDOOR | I
LEARNING ' ‘ e
COURTYARD

Program Scope indicated on Plan

Renovate partial
existing wing for new
career and technical
education spaces.

FIRST FLOOR PLAN




Dexter High School

Infrastructure
Replace selected roofing
Replace selected windows
Replace selected doors
Replace selected flooring
Replace selected ceilings
Replace selected casework
Install roller shades
Upgrade CPA lighting/sound
Replace selected music casework
Update cafeteria finishes
Upgrade athletic equipment

Replace non-wood athletic
flooring

Replace exhaust fans
Replace selected AHUs
Replace pool mechanical unit
Upgrade site lighting
Upgrade building lighting
Replace drinking fountains

Replace selected asphalt and
concrete

Program Scope indicated on Plan

CTE

ADDITION

Reimagine into CTE,
industry-relevant,
fabrication space.

Y — il |

Reimagine science and
arts spaces to align
with future programs.

FIRST FLOOR PLAN

Better support event spectators
for outdoor athletics and create
cohesive outdoor athletic
experience through
gateways/plazas and bleachers.




Dexter High School

Infrastructure

Replace selected roofing

Renovate to support

Replace selected windows sport-specific needs.

Replace selected doors

Add weight fitness
resources and

Replace selected flooring
sport-specific needs.

Replace selected ceilings

Replace selected casework Enhance facade and main entry
NEW to create morle.welcomir]g, visible,
WEIGHT and secure visitor experience.
FITNESS

Install roller shades
Upgrade CPA lighting/sound
Replace selected music casework

Allow for better spectator
management at events.

Update cafeteria finishes LN

. ! i "
§ <«{— SECURE
5 VESTIBULE
- e

Upgrade athletic equipment

Replace non-wood athletic

flooring {; L. i

: Open up collaborative elocate
Replace exhaust fans \ \ ] commons at every administration
Replace selected AHUs o Mg £ R classroom pod to support offices.

e A break out groupwork and

Repl i i -
eplace pool mechanical unit teacher collaboration space.

Upgrade site lighting
Upgrade building lighting
Replace drinking fountains

Replace selected asphalt and
concrete

SECOND FLOOR PLAN N

Program Scope indicated on Plan




Dexter High School

Infrastructure
Replace selected roofing
Replace selected windows
Replace selected doors
Replace selected flooring
Replace selected ceilings
Replace selected casework
Install roller shades
Upgrade CPA lighting/sound
Replace selected music casework
Update cafeteria finishes
Upgrade athletic equipment

Replace non-wood athletic
flooring

Replace exhaust fans
Replace selected AHUs
Replace pool mechanical unit
Upgrade site lighting
Upgrade building lighting
Replace drinking fountains

Replace selected asphalt and
concrete

Program Scope indicated on Plan

— |

Open up collaborative commons
at every classroom pod to
support break out groupwork
and teacher collaboration space.

THIRD FLOOR PLAN




Additional
District-wide Initiatives

* Technology Upgrades across all buildings
* Bus Purchases
* Furniture and Musical Instruments

* Upgrades to Jenkins ECC (entry /
playground focused)

* Site enhancements (Wylie/Bates Access /
Wellness)

* Infrastructure upgrades to district support
and community-use facilities

* Ceriani Bldg.

* Creekside Storage

* Proctor Maintenance

* Mill Creek Toilet Bldg.

* Dexter Wellness Ctr.

* Dexter Transportation Bldg.




Cost Summary for
Recommendation

10

ZERO MILL INCREASE

TO TAX RATE

Final Recommendation $240 Million Bond Proposal

Estimate of Cost

Final
Recommendation

Critical Infrastructure All Buildings Immediate to Year 8

$103,210,000

103,210,000

Upgrade Sites for After-school Use

$2,700,000

2,700,000

Technology

$7,000,000

7,000,000

Furniture and Musical Instruments

$10,000,000

Buses

$4,500,000

4,500,000

New Single Point of Entry at DEEC / Admin Area Upgrade

$3,440,000

1,900,000

Reimagine Media Center Space at Anchor

$680,000

$
$
$
$ 10,000,000
$
$
$

680,000

PK-6 SCHOOLS

story school including new music room(s), auditorium, and new 7-8 site amenities

Upgrade Playgrounds at DEEC, Wylie, and 5th/6th Grade $1,500,000I S 1,500,000
Restroom Upgrades at Wylie and Mill Creek $1,630,000| $ 1,630,000
[Addition & Extensive Upgrades to Wylie to create enhanced learning spaces $7,750,000I S 7,750,000
Move 7-8 to Creekside site including partial demolition to old Creekside, construct two-

&P $44,830,000| $ 44,830,000

Construct New Secure Entry to High School

$5,960,000|

| $ 5,960,000

Construct New Appropriate-sized Weight Fitness Space to High School

$4,610,000)

[ $ 4,610,000

Redesign/Upgrade Science Pods to Create New Science Areas and align with future
programming

$5,131,000

$ 5,131,000

HIGH SCHOOL

Upgrade 2nd & 3rd floor to support program needs and student/staff collaboration space]

$3,413,000

$ 3,300,000

Career Technical Education (CTE) addition to support programming

$2,275,000|

$ 2,275,000

Create (Renovate, Acquire and/or Construct) Indoor Athletic and Community Space
(60,000 SF)

$22,500,000

$ 22,500,000

Upgrade Athletic Facilities (Entryway, Concessions, Bleachers)

$2,050,000)

| $ 2,050,000

Upgrade Theatre, Arts and Music Spaces

ATHLETICS / ARTS

$3,000,000|

$ 3,000,000

Reorganization)

Upgrades to Jenkins ECC (secure entry / playground) $900,000| $ 900,000
Upgrades to Transportation Building $2,500,000) 2,500,000
Site Enhancements (Wylie/Bates Access Road, Wellness Center and Bates Parkin;

(wylie/! 8 42,000,000 $ 2,000,000

Program Total

$ 239,926,000




Updated Financials

DEXTER COMMUNITY SCHOOLS
COUNTIES OF WASHTENAW AND LIVINGSTON, STATE OF MICHIGAN DEXTER COMMUNITY SCHOOLS
COUNTIES OF WASHTENAW AND LIVINGSTON, STATE OF MICHIGAN

EXAMPLE CAPITAL IMPROVEMENT PLAN SUMMARY

COMPARISON OF ESTIMATED DEBT SERVICE MILLAGE RATES - CHART FORMAT
(Assumes taxable value growth of 3.00% - 5.00%)

Bonds issue year 2025 2027 2029 2031 Proposal S0 B S B S D B S
Bond Total Par Amount $60,000,000 $75,000,000  $90,000,000  $15,000,000  $240,000,000 -
Estimated uses of funds

Bus and technology eligible [1] $2,000,000 $1,250,000 $2,500,000 $1,000,000 $6,750,000 700

Other improvements 57,985,117 73,767,647 87,553,726 13,900,356 233,206,846

Construction sub-totals 59,985,117 75,017,647 90,053,726 14,900,356 239,956,846 6.00

Underwriters discount 600,000 750,000 900,000 150,000 2,400,000

Bond issuance/election costs 264,950 295,450 322,450 160,800 1,043,650 500

Less estimated interest income [2] (850,067) (1,063,097) (1,276,176) (211,156) (3,400,496)|

Totals $60,000,000 $75,000,000  $90,000,000 $15,000,000 $240,000,000 oo

[Estimated debt service millage increase

Estimated 12/1/2025 total tax bill millage
Less: Estimated 12/1/2024 total tax bill millage

First year millage increase

D O 05 08 o I D 0 o o o gt g 0 T 0 00 G 00 (0 PR S (96 o) 0B g0 L e o o R g e g e

. . . . . =@=Estimated Millage Rate - $240,000,000 e=@=Tstimated Existing Millage Rate
[1] Technology equipment has a five year useful life allowance from the time installed. Buses have a six year useful 11fc"

[2] Assumes 24 month draw schedule at an assumed interest rate of 1.50%
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Thank you!
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