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BSC Committee Charge

The Dexter Community School District’s Bond Steering Committee 
is a decision-making body inclusive of DCS staff, parents and 
community members representing the Dexter community. The 
committee is charged with developing a plan for maintaining and 
upgrading DCS educational and community facilities to support 
flexible, student-centered learning environments that meet the 
mission and vision of the District. The Committee is charged with 
developing a recommendation at the conclusion of their analysis 
for the Board of Education’s consideration.​ 
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Mike Cipolla Vicki Juback Andrew Parker Jennifer Snyder

Brad Cutter Jodi Kniesteadt John Peckham Rebecca Tsallis
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Dawn Gilbert Kate McAllister Nina Plasencia



Basic Steps in Process
Understand district goals/vision, assessment 
findings for both physical and program needs, and 
the future of facilities for teaching and learning.

Discovery

Exploration

Recommendation

Examine whether our buildings hinder or help us 
meet our program vision and goals.  Evaluate and 
determine best option to meet vision.

Recommend an option to the 
Board of Education regarding a 
potential bond program initiative.



BSC Meeting Dates
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Environments
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Sentiments



District Overview
 DCS Strategic Initiatives
 History of Schools
 Election History
 DCS Pupil Count and 

Enrollment Trends
 Impact on Student Success
 School Funding

Enrollment Trends



Strategic Initiatives
 The Dexter Schools community will work together to DEVELOP, 

EDUCATE, and INSPIRE students for an ever changing world. 
 We will foster a culture of connectedness by focusing on social-

emotional needs and building trusting relationships throughout 
all levels of the learning community.

 We will transform instructional practices to support SEL, life skills 
and content that provide our students with flexible pathways for 
learning.

 We will enhance the learning environment for all students by 
providing educational experiences within and beyond the 
classroom. 

 We will stand for justice and equity by promoting meaningful and 
sustainable actions to create an inclusive learning and working 
environment that embraces diversity of ideas, experiences and 
voices.

https://www.dexterschools.org/learner-profile


Fun Facts
 Average Building Age: 31 years
 900,000 indoor square feet
 District owns 360+ contiguous acres 

of land
 Over 2,300 doors
 Approx. 15,300 light fixtures
 92,150 sf of windows
 1,413 rooms inspected
 Over 927,000 sf of parking lot
 Over 640,000 square feet of roofing



Bond Program Financing



Facilities Condition 
Assessment

PROFESSIONAL TEAM

TMP Architecture, Inc.
Architecture

Granger Construction
Estimating, Construction Management 

Peter Basso Associates, Inc.
Mechanical, Electrical & Plumbing

Beckett and Raeder
Site elements + Athletic Elements

Commtech
 Technology



Collecting Data - Assessment Methodology

 Site visits to 19 District facilities
 Conduct field inspections by focusing on Architectural, 

Mechanical, Electrical, Plumbing, Site Conditions, and 
Outdoor Athletic Components
 Compile data and evaluate inspections

 Develop a summary report



Organize Data Collection
 Input into Standardized Forms
 Develop Opinions of Cost
 Organize Costs into 4 Categories



District Summary 
by Building: 
Estimated 
Infrastructure 
Costs



Program Assessment



Program Assessment Process

 Aligned Learning Workshop
 Understanding District Goals

 Learning in Action – Classroom 
Observations
 Assessment Walk Throughs

 Statistics
 Attributes
 Emerging Programs

 Developing the Report



Aligned Learning Workshop



Principal/Director Meetings
• Jenkins Early Childhood Center
• Anchor + Beacon (DEEC)
• Wylie Elementary
• Creekside Intermediate
• Mill Creek Middle School
• Dexter High School
• Dexter Wellness Center
• Bates Administration 
• Ceriani Alt. High School
• Campus Athletics
• Special Education



Program Assessment Outcomes



Key Program Take-aways
 Enhance Collaboration
 Correct Adjacencies
 Enhance Security / Safety (from a planning standpoint)
 Provide Varied Learning Opportunities
 Utilize Transparency to Enhance Functionality and Safety
 Enhance Consistency and Equity across all buildings



Guiding 
Principles Exercise



Guiding Principles Exercise
Broad goals that influence our decisions 
as we move through the process of 
defining potential facility upgrades.  
Our Guiding Principles are used 
throughout the planning process to 
assure that the concepts are aligned 
with the priorities we rank highest.



Individual Group

Guiding Principles Prioritization



Exit Ticket



Exploration



Three concepts were 
explored initially to 
generate discussion and 
focus on a direction.



Detailed Plans at each School



Review / Understanding of Concepts



Facility 
Condition 

and 
Program 

Assessments

District 
Vision and 

Goals

1

2

3

Develop 
Concepts 
and Costs

Refine 
Concepts 
and Costs

Measuring Concepts against Guiding Principles



Financial 
Tolerance
• Our tolerance for the 

bond program dollar 
amount was tested!

• Key outcome – If millage 
remains unchanged, dollar 
amount is not relevant.



Final Meeting / Clarification and Build
Without an increase to the millage rate, bond 
proposals in Michigan have a passage rate of 90%
With an increase, the passage rate is 56%



Build Your Program Exercise



Our Builds!



$240M “Build 
Your Program” 
Selections



$240 Final Build 
Recommendation



Bond Steering Committee
Final Recommendation



Re
co

m
m

en
da

tio
n  Over 325 Hours of time invested by Committee Members

 5 Steering Committee Meetings
 Tours of District Facilities
 Review of Program and Facilities Condition Assessments
 Development & Analysis of Various Concepts and Estimates



BSC Recommendation

 Place a $240 million bond 
proposal on the May 6, 2025 
Ballot.

 This represents a zero 
increase to the current bond 
millage rate of 8.5 mills.



Highlights of Our Recommendation
• Critical Infrastructure at all district buildings
• Collaboration space and restroom upgrades at all schools
• Playground Upgrades and Outdoor Learning Spaces at all schools
• Mill Creek becomes 5-6 building to consolidate all young learners on the same campus 
• Major Enhancements @ Wylie
• Renovation and new construction at the Creekside site/building to create a new 7-8 

Building
• New Indoor Athletic and Community Space and Outdoor Athletic Support Building 

Upgrades (Entryway, Concessions, Bleachers)
• Upgrades to our Theatre, Arts and Music Spaces
• Upgrades to our High School including new secure front entry, new fitness space, new 

CTE space, and redesigned science pods and 2nd/3rd floor areas
• Technology Upgrades across the District
• Bus Purchases



Details at 
Each School



DEEC (Anchor and 
Beacon ES)

ANCHOR Infrastructure
 Replace roofing
 Upgrade windows
 Provide roller shades
 Replace selected doors
 Replace selected ceilings
 Upgrade selected casework
 Replace selected flooring
 Replace exhaust fans
 Replace selected air handling units
 Upgrade remaining lighting to LED

BEACON Infrastructure
 Replace selected flooring
 Upgrade selected casework

Program Scope indicated on Plan



Wylie Elementary 
School

Infrastructure
 Replace roofing
 Replace windows
 Replace selected doors
 Replace flooring
 Replace selected ceilings
 Replace selected casework
 Upgrade athletic equipment
 Replace classroom VUVs
 Replace selected AHUs
 Add pool DHU boiler
 Upgrade site lighting
 Upgrade building lighting
 Upgrade electrical distribution
 Replace water heaters
 Replace selected asphalt and 

concrete

Program Scope indicated on Plan



Mill Creek School 
(new 5/6 building)

Infrastructure
 Replace roofing
 Replace selected windows
 Replace selected doors
 Replace selected flooring
 Replace selected ceilings
 Replace selected casework
 Install roller shades
 Replace selected music casework
 Update cafeteria finishes
 Upgrade athletic equipment
 Replace AHUs
 Upgrade site lighting
 Upgrade building lighting
 Replace drinking fountains and 

sinks
 Replace kitchen grease trap
 Replace selected asphalt and 

concrete

Program Scope indicated on Plan



7/8 Building 
(Addition and Renovation 
to Creekside)

Infrastructure
 Replace selected roofing
 Replace selected windows
 Kitchen upgrades (IF MAINTAINED)
 Replace gym floor and selected 

equipment
 Upgrade remaining lighting
 Revise site parking and dropoff

Program Scope indicated on Plan



Dexter High School

Infrastructure
 Replace selected roofing
 Replace selected windows
 Replace selected doors
 Replace selected flooring
 Replace selected ceilings
 Replace selected casework
 Install roller shades
 Upgrade CPA lighting/sound
 Replace selected music casework
 Update cafeteria finishes
 Upgrade athletic equipment
 Replace non-wood athletic 

flooring
 Replace exhaust fans
 Replace selected AHUs
 Replace pool mechanical unit
 Upgrade site lighting
 Upgrade building lighting
 Replace drinking fountains
 Replace selected asphalt and 

concrete

Program Scope indicated on Plan



Dexter High School

Infrastructure
 Replace selected roofing
 Replace selected windows
 Replace selected doors
 Replace selected flooring
 Replace selected ceilings
 Replace selected casework
 Install roller shades
 Upgrade CPA lighting/sound
 Replace selected music casework
 Update cafeteria finishes
 Upgrade athletic equipment
 Replace non-wood athletic 

flooring
 Replace exhaust fans
 Replace selected AHUs
 Replace pool mechanical unit
 Upgrade site lighting
 Upgrade building lighting
 Replace drinking fountains
 Replace selected asphalt and 

concrete

Program Scope indicated on Plan



Dexter High School

Infrastructure
 Replace selected roofing
 Replace selected windows
 Replace selected doors
 Replace selected flooring
 Replace selected ceilings
 Replace selected casework
 Install roller shades
 Upgrade CPA lighting/sound
 Replace selected music casework
 Update cafeteria finishes
 Upgrade athletic equipment
 Replace non-wood athletic 

flooring
 Replace exhaust fans
 Replace selected AHUs
 Replace pool mechanical unit
 Upgrade site lighting
 Upgrade building lighting
 Replace drinking fountains
 Replace selected asphalt and 

concrete

Program Scope indicated on Plan



Additional
District-wide Initiatives

• Technology Upgrades across all buildings
• Bus Purchases
• Furniture and Musical Instruments
• Upgrades to Jenkins ECC (entry / 

playground focused)
• Site enhancements (Wylie/Bates Access / 

Wellness)
• Infrastructure upgrades to district support 

and community-use facilities
• Ceriani Bldg.
• Creekside Storage 
• Proctor Maintenance
• Mill Creek Toilet Bldg.
• Dexter Wellness Ctr.
• Dexter Transportation Bldg.



Cost Summary for 
Recommendation



Updated Financials



Thank you!
Dexter Board of Education
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