Page 1 of 808

Reposted:
6/24/2022,6:03 pm

STUDENT SUCCESS PROGRAMS

DBA — AUDEO CHARTER SCHOOL + THE CHARTER SCHOOL OF SAN DIEGO
(A California Non-Profit Public Benefit Corporation)

Len Hering RADM, USN (ret) — Chairman,
Scott Barton — Member, David Crean — Member, Tim Morton — Member, Eric Schweinfurter - Member

ANNUAL BOARD OF DIRECTORS MEETING
Wednesday, June 29, 2022, 3:00 p.m.

Via Video Conference and at

Clairemont RC 4340 Genesee Avenue, Suite 109, SD 92117, College Avenue RC 4585 College Drive, Suite C, SD, 9211, Downtown RC 1095 K
Street Suite A, SD 92101, Euclid RC 220 Euclid Avenue, SD 92114, Lake Murray RC 8776 Lake Murray Blvd., SD 29119, Mira Mesa RC 8290 B,

Mira Mesa Blvd., SD 92126, North Park RC 2940 North Park Way, SD 92104, Northgate RC 4125 Alpha Street, Suite C, SD 92113, Old Town,
2245 San Diego Avenue, Suite 115, SD 92110, Petco RC 1091 K Street, Suite A101, SD 92101, Point Loma RC 3145 Rosecrans Street, Suite D, SD
92110, Scripps Ranch RC 9910 Mira Mesa Blvd, Suite A2, SD 92131, Sorrento Mesa Office 10170 Huennekens Street, SD, 92121, Tierrasanta RC
10425 Tierrasanta Blvd, Suite 101, SD 92124, Woodman RC 2939 Alta View Drive, Suite B/CSD 92139, and Kearny Mesa RC 7520 Mesa College

Drive, SD 92111, K5 Home School Resource Center 10725 Tierrasanta Boulevard, CA 92124 La Jolla RC 7458 Girard Avenue, SD 92037,
Mission Valley East RC 3230 Camino Del Rio North, SD 92108

Access to the live video conference will be accessible prior to the start of the meeting at

CSSD: https://charterschool-sandiego.net/board-governance/
Audeo: https://www.audeocharterschool.net/board-of-directors/

This agenda contains a brief, general description of each item to be considered.
Except as otherwise provided by law, no action shall be taken on any item not appearing in the following agenda.

1.0 OPEN SESSION

1.1 Call to Order

1.2 Roll Call

1.3 Consideration and Approval of Adoption of the Board Findings Pursuant to Government Code Section
54953(e)(1)
The Charter School Board of Directors determines, in accordance with Government Code Section 54953(e)(1)(B), that meeting
in person would present imminent risks to the health or safety of attendees. Pursuant to Government Code Section 54953 (e)(3),
the Board has also reconsidered the circumstances of the State of Emergency declared by the Governor on March 4,2020, and
finds the State of Emergency continues to directly impact the ability of the Directors to meet safely in person and/or that State or
local officials continue to impose or recommend measures to promote social distancing.

1.4 Establishment of Quorum

1.5 Pledge of Allegiance

1.6 Approval of Agenda P.1-4

2.0 PUBLIC COMMENT
If you would like to participate in public comment, please complete a speaker card and submit it to Staff. Public comment for items of
interest to the public and within the scope of Student Success Programs Board (non-agenda) shall be no longer than two (2) minutes. Public
comment for agenda items shall be no longer than three (3) minutes. Speakers may not yield their time. In accordance with the Brown Act,
no discussion or action may occur at this time, but it is the Board’s prerogative to respond or give direction to staff. All public comment
will be heard at this point in the agenda as ordered below. Each agenda item being commented on will have a maximum of 20 minutes
allotted and each non-agenda item will have a maximum of 10 minutes allotted. If necessary, the Board Chair may equivalently decrease
the time for each speaker in order to stay within the allotted maximum.

2.1 Non-Agenda Public Comment
2.2 Agenda Public Comment
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3.0 PUBLIC HEARING - Time Certain 3:05 p.m., or soon thereafter
The Governing Board of Directors encourages participation by parents, teachers, and members of the community interested in the
affairs of the Audeo Charter School and The Charter School of San Diego.

3.1 Audeo Charter School
3.1.1  Public Hearing for the Universal Prekindergarten Planning and Implementation Grant
Program — Planning Template P. 5, 469-521
3.1.2  Public Hearing for the 2022-2023 Local Control Accountability Plan (LCAP) P. 5, 522-639

3.2 The Charter School of San Diego
3.2.1  Public Hearing for the 2022-2023 Local Control Accountability Plan (LCAP) P. 6, 666-783

4.0 CLOSED SESSION
4.1 Board Chairman Announcement Regarding Closed Session Items
4.2 Public Comment on Closed Session Items

MOVE TO CLOSED SESSION

4.2.1  Conference with Legal Counsel--Anticipated Litigation Significant Exposure to
Litigation Pursuant to Paragraph (2) Or (3) Of Subdivision (d) Of Section 54956.9: (one
case)

4.2.2  Public Employment
4.2.2.1 Title: Founder, President, and Chief Executive Officer
4.2.2.2 Title: Chief Business Officer, Chief Financial Officer/Treasurer and Founding
Director

5.0 ADMINISTRATIVE ITEMS
5.1 Consider Approval of Len Hering Board Term VI Renewal for July 1, 2022 — June 30, 2024
5.2 Consider Approval of David Crean Board Term II Renewal July 1, 2022 — June 30, 2024
5.3 Consider Approval of Eric Schweinfurter Board Term II Renewal July 1, 2022 — June 30, 2024
5.4 Oral Report of Executive Compensation Paid to the Founder, President & Chief Executive Officer
5.5 Consider Approval of Employment Agreement Amendment for the Founder, President & Chief
Executive Officer Presented in Item 4.2.2.1
5.6 Oral Report of Executive Compensation Paid to the Chief Business Officer, Chief Financial
Officer/Treasurer & Founding Director
5.7 Consider Approval of Employment Agreement Amendment for the Chief Business Officer, Chief
Financial Officer/Treasurer & Founding Director Presented in Item 4.2.2.2
5.8 Consider Approval of the Resolution Commending The Charter School Of San Diego’s Exceptional
Leadership, Faculty, And Staff For Its Recognition By The Malcolm Baldridge Program, A National
Award Presented By The Office Of The President And The Secretary Of Commerce And Resolution
Of The Board Of Directors Of The Student Success Programs (“SSP”) In Recognition And Profound
Appreciation Of Distinguished Service By Mary Searcy Bixby — Chief Executive Officer, Lynne
Alipio — Chief Business Officer And Tim Tuter — Executive Director (“Senior Leaders”) P. 7-8
5.9 Consider Approval of 2022-2023 Board Meeting Dates
Wednesday, August 31, 2022, 8:00 am
Wednesday, December 7, 2022, 8:00 am
Wednesday, March 1, 2023, 8:00 am
Thursday, June 22, 2023, 4:30 pm
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5.10 Consider Approval of Memorandum of Understanding Between Audeo Charter School and Student
Success Programs Regarding Operations P. 9-20
5.11 Consider Approval of Pupil Attendance Calendar P .21-23
5.11.1  Audeo Charter School
5.11.2 The Charter School of San Diego
5.12 Consider Approval of Email Policy 1945 P. 24
5.13 Consider Approval of Immunization Policy 1960 P. 25-28
5.14 Consider Approval of Support for Research Policy 1970 P. 29
5.15 Consider Approval of Confidentiality Policy 1975 P. 30
5.16 Consider Approval of Salary Apportionment Policy 1980 P. 31
5.17 Consider Approval of Board Meeting Time Policy 2197 P. 32
5.18 President’s Report
5.18.1 Email from The Charter School of San Diego Teacher, Laura Liedblad P. 33-34
5.18.2 Graduation Ceremony Update
5.18.3 Partners and Collaborators Presentation by Debbie Giaquinta P. 35-38
5.18.4 Fellows Program Update Presented by Wade Aschbrenner P. 39-40
5.19 Strategic Plan Update
5.19.1 Audeo Charter School
5.19.1.1 School Participation Report for the Period of 2021- 2022
Months 9-11: 2/07/2022 —4/29/2022 P. 41-43
5.19.2  The Charter School of San Diego
5.19.2.1 School Participation Report for the Period of 2021- 2022
Months 9-11: 2/07/2022 —4/29/2022 P. 44-52

6.0 CONSENT AGENDA

All matters listed under the consent agenda are considered by the Board to be routine and will be approved/enacted by the Board in one
motion in the form listed below. Unless specifically requested by a Board member for further discussion or removed from the agenda, there
will be no discussion of these items prior to the Board votes on them. The President recommends approval of all consent agenda items.

6.1 Consent Action Items for the Audeo Charter School and The Charter School of San Diego for
Each School

6.1.1  Consider Approval of Meeting Minutes for May 9, 2022 P. 53-54

6.1.2  Consider Approval of the Amended Board Resolution Regarding Compensation
Committee P. 55-56

6.1.3  Consider Approval of Code of Ethics Policy 1300 Amendment P. 57

6.1.4  Consider Approval of Presidential Authorization of District, State and Federal Agency
Documents; Specified Real Estate Transactions; Human Resources Action Policy 1500
Amendment P. 58-59

6.1.5  Title IX, Harassment, Intimidation, Discrimination, And Bullying
Policy 3361 Amendment 3361 P. 60-74

6.1.6  Consider Approval of Travel and Expense Reimbursement Policy 4510 P. 75-77

6.1.7  Consider Approval of the Employee Manual Amendment P. 78-145

6.1.8  Consider Approval of Student and Parent Handbook 2022-2023 Amendment
6.1.8.1 Audeo Charter School P. 146-302
6.1.8.2 Charter School of San Diego P. 303-458
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7.0 ACTION ITEMS
7.1 Action Items for Audeo Charter School and The Charter School of San Diego for Each School
7.1.1  Audeo Charter School P. 459-463
7.1.1.1 Consider Approval of Dashboard Alternative School Status (DASS) Charter
School Renewal Criteria for San Diego Unified School District
7.1.2  The Charter School of San Diego P. 464-468
7.1.2.1 Consider Approval of Dashboard Alternative School Status (DASS) Charter
School Renewal Criteria for San Diego Unified School District

7.2 Action Items for Audeo Charter School

7.2.1  Consider Approval of the Universal Prekindergarten Planning and Implementation Grant
Program — Planning Template P. 469-521

7.2.2  Consider Approval of the 2022-2023 Local Control and Accountability Plan with Budget
Overview for Parents and Presentation of Dashboard Local Indicators P. 522-639

7.2.3  Review and Discuss the May Revised Operational Budget Assumptions for FY 2021-2022 and
Consider Approval of the May Revised Operational Budget for FY 2021-2022 P. 640-650

7.2.4  Review and Discuss the Preliminary Operational Budget Assumptions for FY 2022-2023 and
Consider Approval of the Preliminary Operational Budget for FY 2022-2023 P. 651-661

7.2.5  Consider Approval of the 2022-2023 Educational Protection Account (EPA) Resolution
and Expenditure Plan P. 662-665

7.3 Actions Items for The Charter School of San Diego

7.3.1  Consider Approval of the 2022-2023 Local Control and Accountability Plan with Budget
Overview for Parents and Presentation of Dashboard Local Indicators P. 666-783

7.3.2  Review and Discuss the May Revised Operational Budget Assumptions for FY 2021-2022 and
Consider Approval of the May Revised Operational Budget for FY 2021-2022 P. 784-794

7.3.3  Review and Discuss the Preliminary Operational Budget Assumptions for FY 2022-2023 and
Consider Approval of the Preliminary Operational Budget for FY 2022-2023 P. 795-804

7.3.4  Consider Approval of the 2022-2023 Educational Protection Account (EPA) Resolution
and Expenditure Plan P. 805-808

8.0 BOARD ANNOUNCEMENTS AND COMMENTS

From time to time, the Board has topics of interest that they would like to share with the community. These are informational in nature and
do not require action.

9.0 ADJOURNMENT

Next Regular Board Meeting: TBA
Meeting Agenda available at:
www.charterschool-sandiego.net, www.audeocharterschool.net

Accommodation -- Student Success Programs, Inc. (School’s), does not discriminate on the basis of disability in the admission or access to, or treatment or employment in, its
programs or activities. Angela Neri, has been designated to receive requests for disability -related modifications or accommodations in order to enable individuals with
disabilities to participate in School’s open and public meetings. Please notify Angela Neri at (858) 678-2020 twenty-four (24) hours or more prior to disability accommodations
being needed in order to participate in the meeting. Translation services are available by notifying Angela Neri at (858) 678-2045 twenty-four (24) hours or more
prior to the board meeting. In compliance with Government Code Section 54957.5, non-exempt writings that are distributed to a majority or all of the board in
advance of a meeting may be viewed at 10170 Huennekens Street, San Diego, CA 92121; or at the scheduled meeting. In addition, if you would like a copy of
any record related to an item on the agenda, please contact Angela Neri (858) 678 -2020.

Certification of Posting
1, Angela Neri, hereby certify that I posted this agenda on the Audeo Charter School and The Charter School of San Diego webpage on June 24, 2022.


http://www.charterschool-sandiego.net/
http://www.audeocharterschool.net/
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Student Success Programs
dba
Audeo Charter School » The Charter School of San Diego

June 24, 2022

AUDEO CHARTER SCHOOL
NOTICE OF PUBLIC HEARING

The Student Success Programs Board of Directors dba Audeo Charter School Hereby Gives
Notice that a Public Hearing will be held as follows:

TOPICS OF HEARING:
Universal Prekindergarten Planning and Implementation Grant Program-Planning Template

2022-2023 Local Control Accountability Plan (LCAP)

Copies may be inspected at the meeting or:
10170 Huennekens Street, San Diego, CA 92121

HEARING DATE: Wednesday, June 29, 2022

TIME: *3:05 p.m., or soon thereafter as such item may be heard

LOCATION: 10170 Huennekens Street, San Diego, CA 92121 or at
Audeo Charter School & The Charter School Resource Centers and/or via
the following links

Audeo: https://www.audeocharterschool.net/board-of-directors/
CSSD: https://charterschool-sandiego.net/board-governance/

* The public, open session of the Student Success Programs Board Meeting will begin at 3:00 p.m.


https://www.audeocharterschool.net/board-of-directors/
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Student Success Programs
dba
Audeo Charter School » The Charter School of San Diego

June 24, 2022

THE CHARTER SCHOOL OF SAN DIEGO
NOTICE OF PUBLIC HEARING

The Student Success Programs Board of Directors dba The Charter School of San Diego Hereby
Gives Notice that a Public Hearing will be held as follows:

TOPICS OF HEARING:

2022-2023 Local Control Accountability Plan (LCAP)

Copies may be inspected at the meeting or:
10170 Huennekens Street, San Diego, CA 92121

HEARING DATE: Wednesday, June 29, 2022

TIME: *3:05 p.m., or soon thereafter as such item may be heard

LOCATION: 10170 Huennekens Street, San Diego, CA 92121 or at
Audeo Charter School & The Charter School Resource Centers and/or via
the following links

Audeo: https://www.audeocharterschool.net/board-of-directors/
CSSD: https://charterschool-sandiego.net/board-governance/

* The public, open session of the Student Success Programs Board Meeting will begin at 3:00 p.m.


https://www.audeocharterschool.net/board-of-directors/
https://charterschool-sandiego.net/board-governance/
https://charterschool-sandiego.net/board-governance/
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RESOLUTION COMMENDING THE CHARTER SCHOOL OF SAN DIEGO’S EXCEPTIONAL
LEADERSHIP, FACULTY, and STAFF FOR ITS RECOGNITION BY THE MALCOLM
BALDRIDGE PROGRAM, a NATIONAL AWARD PRESENTED BY THE OFFICE OF THE
PRESIDENT and the SECRETARY OF COMMERCE

RESOLUTION OF THE BOARD OF DIRECTORS of THE STUDENT SUCCESS PROGRAMS
(“SSP”) IN RECOGNITION AND PROFOUND APPRECIATION OF DISTINGUISHED
SERVICE BY MARY SEARCY BIXBY - Chief Executive Officer, LYNNE ALIPIO — Chief
Business Officer and TIM TUTER - Executive Director (“Senior Leaders”)

WHEREAS, Mary Searcy Bixby, Lynne Alipio, and Tim Tuter have always been mindful of the
interests of the Student Success Programs and the public charter schools that it operates (The Charter
School of San Diego and Audeo Charter School)(“Schools”) and have worked tirelessly to advance the
needs and interests of the Schools’ students, their families, faculty and staff, all stakeholders, and
community at large through their stellar performance as it relates to the development of exceptional
instructional and operational programs that provide for personalized instruction for students in need of
alternative settings; and

WHEREAS, Mary Searcy Bixby, Lynne Alipio, and Tim Tuter have provided outstanding leadership
and guidance in regard to the creation of innovative processes and systems that support transparency,
accountability, and compliance to relevant regulation and law; and

WHEREAS, Mary Searcy Bixby, Lynne Alipio, and Tim Tuter faithfully and with honor, integrity,
and great distinction serve as SSP Chief Executive Officer, Chief Business Officer, and Executive
Director respectively, and by their efforts achieved excellence in delivering the Altus Model in all areas,
including but not limited to, Leadership, Strategic Planning, Data Management, Financial Performance,
Communications, Workforce and Client support, Management of Key Indicators, Positive Outcomes
and planning for ongoing improvement, and further, have done so within an environment that is
challenging, competitive, highly regulated, and continuously evolving; and

WHEREAS, the Altus Model is an educational philosophy for education and operations that focuses
on an innovative approach to personalized education, the professional development of employees,
strong financial performance, and data-informed change to create a sustainable organization.

NOW, THEREFORE, BE IT RESOLVED, that SSP Board of Directors formally acknowledges and
extends its profound appreciation for the Senior Leaders exemplary performance as demonstrated by
The Charter School of San Diego’s having been “awarded (the) Malcolm Baldrige National Quality
Award, the nation’s only presidential award for performance excellence. Celebrating robust quality
management systems, the Malcolm Baldrige National Quality Award evaluates businesses and
nonprofit organizations in seven areas defined by the Baldrige Excellence Framework: leadership;
strategy; customers; measurement, analysis and knowledge management; workforce; operations; and
results. An independent panel of judges recommends the awardees based on a lengthy assessment
process” [cited National Institutes Standards and Technology — NIST Press Release 3/04/2022]. The
Charter School of San Diego is a repeat winner, 2015 and 2021, who has used the Baldrige Criteria for
Performance Excellence to achieve sustained improvements.

RESOLVED FURTHER, that the SSP Board wishes to further acknowledge all SSP faculty and staff
who so passionately demonstrate commitment by their ongoing articulation and activities consistent


https://www.nist.gov/baldrige/publications/baldrige-excellence-framework
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with the Altus Model’s philosophy, vision, mission, basic values, and student-centered activity. We
further acknowledge them individually and collectively for their ongoing support and collaboration
with the Senior Leaders, thereby creating an exceptional, high-performing team of professionals
committed to serving San Diego students by strongly supporting the Schools.

WE, THE UNDERSIGNED, HERBY CERTIFY THAT STUDENT SUCCESS PROGRAMS
BOARD OF DIRECTORS IS COMPISED OF FIVE MEMBERS OF WHO FIVE CONSITUTE A
QUORUM, WERE PRESENT AT A MEETING DULY AND REGULARLY CALLED, NOTICED,
CONVENED AND HELD THIS 29" OF JUNE 2022. AND THAT THE FORGOING RESOLUTION
WAS DULY ADOPTED AT SAID MEETING BY THE AFFIRMATIVE VOTE OF FIVE
MEMBERS AND OPPOSED BY ZERO MEMBERS AND THAT SAID RESOLUTION HAS BEEN
DULY RECORDED AND IS IN FULL FORCE AND EFFECT.

DIRECTOR

DIRECTOR

DIRECTOR

DIRECTOR

DIRECTOR
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MEMORANDUM OF UNDERSTANDING
REGARDING OPERATIONS

This Memorandum of Understanding regarding operations (“MOU”), dated for reference purposes
as of July 1, 2022, is entered into by Student Success Programs, a California nonprofit public benefit
corporation (“SSP”) and Audeo Charter Schools, a California nonprofit public benefit corporation
(“Audeo”). SSP and Audeo may each be referred to herein individually as a “Party” or collectively as the
“Parties.”

RECITALS

WHEREAS, each of the Parties is engaged in the business of providing educational services on a
nonprofit basis and has benefited in the past from collaborating with the other Parties in various respects,
each Party finding such cooperation to be both convenient and beneficial to its individual nonprofit purpose
of furthering education, providing educational services, and otherwise serving its stakeholders; and

WHEREAS, the Parties have previously shared the use of a common facility, owned by SSP, and
wish to continue doing so in a manner that more clearly sets forth the individual Parties’ rights and
obligations under such an arrangement and for that purpose have entered into an agreement entitled
“Facility Sharing Agreement,” which the Parties executed on July 1, 2022 (hereinafter the “Facilities
Agreement”) a copy of which is attached hereto as EXHIBIT A and incorporated herein by reference; and

WHEREAS, the Parties have previously shared the use of intellectual property assets and wish to
continue doing so in a manner that more clearly sets forth the individual Parties’ rights and obligations
under such an agreement and for that purpose have entered into an agreement entitled “Intellectual Property
Agreement,” which the Parties executed on July 1, 2022 (hereinafter, the “IP Agreement”) a copy of which
is attached hereto as EXHIBIT B and incorporated herein by reference; and

WHEREAS, the Parties share certain separately employed leadership personnel and employees,
and wish to continue under such an arrangement with the obligations, rights, procedures, and rules of
conduct necessary to coordinate such an arrangement more clearly set forth below; and

WHEREAS, the Parties intend that each of the two above-referenced agreements (collectively
referred to herein as the “Coordination Agreements”) will constitute part of a unified framework for
coordinating the collaborative efforts of the Parties going forward and shall be mutually enforceable against
any Party in case of breach;

NOW THEREFORE, in consideration of the mutual promises, covenants, and agreements set
forth herein, the sufficiency of which is acknowledged, the Parties hereby agree as follows:

1. Recitals. The foregoing recitals are true and reflect the Parties’ mutual understanding and intent in
executing this MOU and are hereby incorporated and made a part of this MOU by reference.

2. Agreements. Each Party hereto is a party to the Facilities Agreement and IP Agreement. Violation
of the terms of any of these Coordination Agreements by a Party shall constitute a violation of this
MOU.

3. Term. This MOU is in effect as of the signature date of the last Party to execute it. This MOU shall
remain in effect until any of the Coordinating Agreements is terminated by its own terms or by
operation of law.
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Notices. All Notices given in connection with this Agreement shall be in writing. Services of such
notices shall be deemed complete (a) if hand delivered, on the date of delivery, (b) if by mail, on
the fourth business day following the day of deposit in the United States mail, by certified or
registered mail, first-class postage prepaid, or (c) if sent by FedEx or equivalent courier service via
overnight delivery, on the next business day. Such notices shall be addressed to the Parties at the
following addresses or at such other address for a Party as shall be specified by like notice (except
that notices of change of address shall be effective upon receipt):

If to SSP:

Student Success Programs
10170 Huennekens Street

San Diego, CA 92121

Attn: Chairperson of the Board

If to Audeo:

Audeo Charter School

10170 Huennekens Street San
Diego, CA 92121

Attn: Chairperson of the Board

Governing Law. This MOU shall be governed by, and construed in accordance with, the laws of
the State of California.

Amendment. This MOU may be amended or supplemented at any time, provided that any such
amendment or supplement shall be made in writing and signed by each of the Parties.

Assignment. This MOU shall be binding upon, and shall insure to the benefit of, the Parties and
their respective successors and permitted assigns. This MOU, and the rights, duties, obligations,
and privileges hereunder may not be assigned by any Party without the prior written consent of the
remaining Parties, which will not be unreasonably withheld, and any attempted assignment without
such prior written consent shall be null and void.

Entire _Agreement. This MOU and the Coordinating Agreements, which are attached and
incorporated herein by reference, constitute the entire agreement between the Parties relating to the
subject matter covered herein and by the Coordinating Agreements.

Counterparts. This MOU may be executed in any number of counterparts, each of which shall be
deemed to be an original but all which together will constitute but one agreement. This MOU may
be executed by original signature, and/or signature originally signed by hand but transmitted via
email (e.g., by scanned .pdf) or facsimile, which signature shall be considered as valid and binding
as an original signature and delivery of such executed counterpart signature page by facsimile or
email shall be as effective as executing and delivering this MOU in the presence of the other Parties
to this MOU.

Severability. If any clause or provision of this MOU is illegal, invalid, or unenforceable under
present or future law effective and applicable to this MOU, then and in that event it is the intention
of the Parties that the remainder of the MOU shall not be affected thereby, and it is also the intention
of the Parties that, in lieu of each clause or provision of this MOU that is illegal, invalid, or
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unenforceable, there be added, as a part of this MOU, a clause or provision as similar in terms to
such illegal, invalid, or unenforceable clause or provision as may be possible and be legal, valid,
and enforceable.

Section Headings. The section headings contained herein are for convenience only and are in no
way intended to describe, interpret, define, or limit the scope, extent, or intent of this MOU or any
provision thereof. Words such as “herein,” “hereof,” “hereinafter,” and “hereby” when used in this
MOU refer to this MOU as a whole, unless otherwise required by the context.

STUDENT SUCCESS PROGRAMS

By:
Name: Leendert Hering
Its: Board Chairperson

AUDEO CHARTER SCHOOLS

By:
Name: Gregg Haggart
Its: Board Chairperson
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EXHIBIT A
FACILITY SHARING AGREEMENT

This Facility Sharing Agreement (the “Agreement”) is made as of July 1, 2022 by Student
Success Programs, a California nonprofit public benefit corporation (“SSP”’) and Audeo Charter
Schools, a California nonprofit public benefit corporation (“Audeo”). SSP and Audeo may be
referred to herein individually as a “Party” and collectively as the “Parties.”

RECITALS
WHEREAS, SSP is the owner of the real property located at 10170 Huennekens Street, San
Diego, CA 92121 (“Huennekens”), which is a freestanding office building, and 3252 Bonita Road,
Chula Vista, CA, a free standing office building (“Bonita”) (collectively the “Premises”); and

WHEREAS, SSP has office space available at the Premises which it wishes to make
available under license to Audeo for the purpose of maintaining a collaborative business

environment among like-minded and complementary educational service providers.

NOW, THEREFORE, in consideration of the mutual promises, covenants, and agreements
set forth herein, the sufficiency of which is acknowledged, the Parties hereby agree as follows:

1. Premises: Term.

(a) SSP and Audeo acknowledge that as of the date hereof, each Party is
maintaining non-exclusive use of an undefined portion of the Premises, in accordance with their
respective business needs. For the term of this Agreement, the Parties shall continue to have shared
rights to the office space, common areas, amenities, and parking at the Premises, subject to the
terms and conditions provided in this Agreement and the direction of the CEO and President of
SSP. Audeo represents, warrant, and agrees that it is currently occupying and using and will
continue to occupy and use portions of the Premises for purposes permitted by law and for no other
purposes. No Party will use the Premises for any purpose that is substantially in conflict with the
business of providing education and education-related services. Any disputes among the Parties
over the use of any particular room, space, area, or amenity within the Premises shall be resolved
in SSP’s reasonable discretion.

(b) The right of Audeo to use the Premises shall terminate either after ninety
(90) days advance written notice from SSP that it intends to terminate that Party’s license to use
the facility under this Agreement, or after ninety (90) days’ advance written notice from Audeo to
SSP expressing that Party’s intention to cease its use of the Premises.

2. Consideration.
(a) Audeo shall pay SSP a fixed fee amount each month, on the first of the

month, for as long as this Agreement is in effect, which shall cover a use fee for the shared use of
the Premises that covers a percentage of direct and indirect costs such as repairs, insurance,
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maintenance, operations, and utilities. This use fee shall calculated by April 1 each year and shall
be fully reconciled at the end of each school year. The use fee shall be adjusted annually based
upon usage of the Premises by the two Audeo and SSP.

3. Default. A “Default” is defined as a failure by any Party (“Defaulting Party”) to
comply with or perform any of the terms, covenants or conditions under this Agreement. A
“Breach” is defined as the occurrence of one or more of the following Defaults, and the failure of
the Defaulting Party to cure such Default within any applicable grace period:

(a) The failure of Audeo to make any payment required to be made hereunder
when due.

(b) The failure to provide reasonable evidence of insurance, or to fulfill any
obligation under this Agreement which endangers or threatens life or property, where such failure
continues for a period of five (5) business days following receipt of written notice to Defaulting
Party.

(c) A Default by Defaulting Party as to the terms, covenants, conditions or
provisions of this Agreement where such Default continues for a period of fifteen (15) days after
receipt of written notice.

4. Remedies. If Audeo fails to cure a Default within any applicable grace period, SSP
may terminate their use of the facilities under this Agreement and remove the Defaulting Party’s
personal property from the Premises immediately, as well as exercise all other rights at law or
equity. If SSP fails to cure a Default within any applicable grace period, Audeo may terminate
their use of the Premises under this Agreement immediately.

5. Indemnity.

(a) By Audeo. Audeo will indemnify and hold harmless SSP from and against
all liabilities, obligations, claims, damages, penalties, causes of action, costs and expenses
(including, without limitation, reasonable attorneys’ fees and expenses) imposed upon or incurred
by or asserted against SSP by reason of (i) any accident, injury to or death of persons caused by
Audeo or its employees, agents, directors or officers (‘“Audeo Parties”), (ii) any failure on the part
of Audeo Parties to perform or comply with any of the terms of this Agreement, or (iii) any
liabilities, obligations, claims, damages, penalties, causes of action, costs and expenses (including,
without limitation, reasonable attorneys’ fees and expenses) due to Audeo Parties’ use and
occupancy of the Premises.

(b) By SSP. SSP will indemnify and hold harmless Audeo from and against all
liabilities, obligations, claims, damages, penalties, causes of action, costs and expenses (including,
without limitation, reasonable attorneys’ fees and expenses) imposed upon or incurred by or
asserted against Audeo by reason of (i) any accident, injury to or death of persons caused by SSP
or its employees, agents, directors or officers (“SSP Parties”) or (ii) any failure on the part of SSP
Parties to perform or comply with any of the terms of this Agreement.
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6. Insurance. At all times during the term of this Agreement, Audeo shall maintain, at
levels that are commercially reasonable for their respective uses of the Premises, commercial
general liability insurance, worker’s compensation insurance, and any other form of insurance
required under applicable law. Audeo shall name SSP as an additional insured on any insurance
policy maintained in connection with use of the Premises and shall provide SSP with proof of
insurance upon SSP’s demand.

7. Condition of Premises. SSP makes no representations or warranties of any kind or
nature, express or implied, with respect to the condition or fitness for use of the Premises and,
except as expressly provided elsewhere in this Agreement, Audeo accepts and agrees to use the
Premises “as is.”

8. Repairs. Audeo shall not make any alterations, repairs, replacements or
modifications (“Alterations”) to the Premises without the advance written consent of SSP. SSP
shall perform all necessary repairs to the Premises, and Audeo shall immediately reimburse SSP
for all reasonable costs incurred by SSP in performing repairs attributable to that party’s use of the
Premises.

0. Dispute Resolution. The Parties agree that this section shall govern any dispute
between the Parties arising out of this Agreement. The Parties agrees that an authorized
representative designated by SSP or Audeo shall meet with a designated representative for SSP or
Audeo, as applicable, within five (5) days of receiving, as applicable, a written notice of dispute
from the other Party; the Parties agree to attempt to first resolve the dispute through informal
negotiations.

10.  End of Term. Audeo does not have any right to continued use of the Premises, or
any part thereof, beyond the termination of this Agreement. Audeo each respectively hereby
covenant and agree to indemnify and hold SSP harmless from and against all liabilities,
obligations, claims, damages, penalties, causes of action, costs and expenses (including, without
limitation, reasonable attorneys’ fees and expenses) imposed upon or incurred by or asserted
against SSP by reason of Audeo continuing to use or to store personal property at the Premises
beyond the termination of this Agreement.

11.  Notices. All notices given in connection with this Agreement shall be in writing.
Service of such notices shall be deemed complete (a) if hand delivered, on the date of delivery,
(b) if by mail, on the fourth business day following the day of deposit in the United States mail,
by certified or registered mail, first-class postage prepaid, or (c) if sent by FedEx or equivalent
courier service via overnight delivery, on the next business day. Such notices shall be addressed
to the Parties at the following addresses or at such other address for a Party as shall be specified
by like notice (except that notices of change of address shall be effective upon receipt):

If to SSP:

Student Success Programs
10170 Huennekens Street
San Diego, CA 92121
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Attn: Board Chairperson

If to Audeo:

Audeo Charter School
10170 Huennekens Street
San Diego, CA 92121
Attn.: Board Chairperson

12. Governing Law. This Agreement shall be governed by, and be construed in
accordance with, the laws of the State of California.

13.  Amendment. This Agreement may be amended or supplemented at any time,
provided that any such amendment or supplement shall be made in writing and signed by each of
the Parties hereto.

14.  Assignment. This Agreement shall be binding upon, and shall inure to the benefit
of, the Parties hereto and their respective successors and permitted assigns. This Agreement, and
the rights, duties, obligations, and privileges hereunder may not be assigned by any Party without
the prior written consent of SSP and any attempted assignment without the prior written consent
of SSP shall be null and void.

15.  Entire Agreement. This Agreement constitutes the entire agreement between the
Parties relating to the subject matter hereof.

16. Brokerage. SSP and Audeo represent to each other that in connection with this
Agreement, they have not dealt with any brokers. The Parties indemnify and hold each other
harmless, from and against all liabilities, obligations, claims, damages, penalties, causes of action,
costs and expenses (including, without limitation, reasonable attorneys’ fees and expenses) arising
from the fact that any of them had, or is alleged to have had, dealings with any broker concerning
this Agreement.

17.  Counterparts. This Agreement may be executed in any number of counterparts,
each of which shall be deemed to be an original but all which together will constitute but one
agreement. This Agreement may be executed by original signature, and/or signature originally
signed by hand but transmitted via email (e.g., by scanned .PDF) or facsimile, which signature
shall be considered as valid and binding as an original signature and delivery of such executed
counterpart signature page by facsimile or email shall be as effective as executing and delivering
this Agreement in the presence of the other Parties to this Agreement.

18. Severability. If any clause or provision of this Agreement is illegal, invalid, or
unenforceable under present or future law effective and applicable to this Agreement, then and in
that event it is the intention of the Parties that the remainder of the Agreement shall not be affected
thereby, and it is also the intention of the Parties that, in lieu of each clause or provision of this
Agreement that is illegal, invalid or unenforceable, there be added, as a part of this Agreement, a
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clause or provision as similar in terms to such illegal, invalid or unenforceable clause or provision
as may be possible and be legal, valid and enforceable.

19. Section Headings. The section headings contained herein are for convenience only
and are in no way intended to describe, interpret, define or limit the scope, extent or intent of this
Agreement or any provision hereof. Words such as “herein”, “hereof”, “hereinafter”” and “hereby”
when used in this Agreement refer to this Agreement as a whole, unless otherwise required by the
context.

[signature page follows]
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IN WITNESS WHEREOQOF, the Parties hereto have executed this Facility Sharing Agreement
as of the date first above written.

STUDENT SUCCESS PROGRAMS

By:
Name: Leendert Hering
Its: Board Chairperson

AUDEO CHARTER SCHOOLS

By:
Name: Gregg Haggart
Its: Board Chairperson
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EXHIBIT B
INTELLECTUAL PROPERTY AGREEMENT

This Intellectual Property Agreement (the “Agreement”) is made as of July 1, 2022 by Student
Success Programs, a California nonprofit public benefit corporation (“SSP” or the “Licensor”) and Audeo
Charter Schools, a California nonprofit public benefit corporation (“Audeo” or the “Licensee”). SSP and
Audeo may be referred to herein individually as a “Party” and collectively as the “Parties.”

WHEREAS, SSP and Audeo share a common specific purpose “to support and benefit, and carry
out the purposes of ... public charter schools ... to provide public education based on the educational and
teaching concepts, methods, models, techniques” common to both schools, called the “Altus Model.”

WHEREAS, SSP is the owner of the service mark “Altus Schools” and other intellectual property
and proprietary materials that together constitute the brand image by which SSP is known to the public.
SSP’s intellectual property and proprietary materials include, but are not limited to: SSP’s corporate names,
product names, service marks, tag lines and descriptors, domain names, designs, typography, color palettes,
and copyrightable works, including but not limited to content of its internet sites, stationery, signage,
promotional items, advertising and marketing materials, events, press releases, photographs, forms, and
electronic media as it relates to SSP. The name and mark “Altus Schools” and the other intellectual property
and proprietary materials which together constitute the brand image and language by which SSP is known
to the public are herein collectively referred to as the “IP Rights”; and

WHEREAS, Audeo wishes to obtain a non-exclusive license to use the IP Rights, including,
without limitation, the service mark “Altus Schools,” in connection with the promotion of its relationship
with SSP and its provision of Audeo’s products and services; and SSP is willing to grant to Audeo a non-
exclusive license to use the IP Rights, including, without limitation, the service mark “Altus Schools” for
such purpose, provided that Audeo agrees to comply with the terms and conditions of this Agreement.

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged by the parties, the parties agree as follows:

1. Licensor’s Grant to Licensee. To the extent SSP owns or controls such rights, SSP grants to
Audeo during the Term of this Agreement a non-exclusive license to use the IP Rights, including,
without limitation, the service mark “Altus Schools” and certain copyrighted works, each only in
connection with the promotion of their relationship with SSP and in connection with advertising or
promoting their products and services. Except as set forth in this Agreement, such license as may
be granted in this Agreement may not be assigned, pledged, encumbered or otherwise transferred
by Audeo, voluntarily or involuntarily, by operation of law or otherwise, without SSP’s prior
written consent, which consent may be withheld in SSP’s sole discretion, and any attempt to do so
in violation of this Agreement will be without legal effect and void under this Agreement. SSP may
terminate this License and any time and for any reason with thirty (30) days written notice to Audeo.

2. Consideration for Licenses. For the promises received and given and other good and valuable
consideration, the sufficiency of which is hereby acknowledged, SSP grants to Audeo the licenses
and rights to the IP Rights as provided in this Section I. Audeo shall be considered fully-paid and
there shall be no royalty or other fee due for the license granted to Audeo herein during the period
this Agreement.
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Modifications to IP Rights. Audeo shall not make or use any modification to any of the IP Rights
without the prior express written approval of SSP, which may not be unreasonably delayed or
withheld.

Ownership. Audeo hereby acknowledges and agrees that the IP Rights including, without
limitation, the service mark “Altus Schools” and the goodwill associated with the IP Rights, are
owned by SSP and are the exclusive property of SSP and may be used only with SSP’s prior written
consent as granted through this Agreement. Audeo shall retain the goodwill in its business apart
from the goodwill associated with the use of the service mark and IP Rights. Audeo further
acknowledges and agrees that, upon the termination of this Agreement, all of Audeo’s rights in the
IP Rights shall cease, and Audeo shall have no interest in or right to use any of the IP Rights which
may have come into the possession of Audeo. Audeo will not in any manner represent that it owns
the IP Rights or any part or component of the IP Rights, and Audeo hereby acknowledges that its
use of the IP Rights shall not create any right, title, or interest in or to the IP Rights in favor of
Audeo, but that all use by Audeo of the IP Rights shall inure to the sole benefit of and be on behalf
of SSP. Audeo further acknowledges and agrees that it will not at any time do, or cause to be done,
any act or thing to contest, oppose, seek to invalidate or in any way impair or intend to impair the
validity or enforceability of any applications, registrations, or rights in or for the IP Rights or any
of SSP’s exclusive right, title and interest in the IP Rights.

Infringement. During the Term of the License, Audeo shall promptly notify SSP in writing of any
suspected or actual infringement of the service mark as may come to their attention. In the event of
any suspected or actual infringement, SSP has the right, but not the duty, to take any legal action
or other measures to protect the service mark against such infringement. Audeo shall cooperate
with SSP in any such actions or measures at SSP’s request and sole expense. In any action brought
by SSP: (a) SSP shall retain full control thereof, including the settlement or other disposition of the
action; and (b) any recovery shall be solely for the account of SSP.

General Provisions.

a. Disputes: This Agreement and any dispute arising from the performance or breach thereof shall
be governed by and enforced in accordance with the laws of the State of California, without
reference to any conflict of laws provisions.

b. Severability: In the event that any provision of this Agreement is found to be invalid, illegal,
or unenforceable in any jurisdiction, all other provisions herein shall remain in full force and
effect, and such invalidity, illegality, or unenforceability shall not affect the validity, legality,
and enforceability of all other provisions herein.

c. No Modification or Waiver: The Parties shall not amend, modify, or waive any provision of
this Agreement unless made, in writing, by and between the Parties. No provision of this
Agreement shall be varied, contradicted, or explained by any oral agreement, course of dealing,
or performance. No failure on the part of either Party to exercise any right under this
Agreement, or any right provided by state law or equity or otherwise, shall impair, prejudice,
or constitute a waiver of any such right.

d. No Assignment: This Agreement shall not be assigned or transferred, directly or indirectly, by
Licensee to any third party, whether by operation of law or otherwise, without the prior written
consent of Licensor. Nothing in this Agreement shall be construed to limit the right of Licensor
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to assign the IP Rights or this Agreement, provided that the transferee or assignee agrees, in
writing, to be bound by the terms and conditions of this Agreement.

e. Independent Contractors: Nothing in this Agreement is intended, or is to be construed, to
constitute a partnership or any other relationship between the Parties. The Parties shall not
have any express or implied right or authority to assume or create any obligation on behalf of
any other party, or to bind any other party to any contract, undertaking or agreement with any
third party.

f. Entire Agreement: This Agreement embodies the entire understanding between the Parties
with respect to the Intellectual Property, and supersedes any prior communications,
representations, or understandings with respect thereto, whether written or oral.

IN WITNESS WHEREOF, the Parties hereto have executed this Intellectual Property Agreement as of the
date first above written.

STUDENT SUCCESS PROGRAMS

By:
Name: Leendert Hering
Its: Board Chairperson

AUDEO CHARTER SCHOOLS

By:
Name: Gregg Haggart
Its: Board Chairperson




PUPIL CALENDAR FOR STUDENT SUCCESS PROGRAMS NON-PROFIT CORPORATION
THE CHARTER SCHOOL OF SAN DIEGO AUDEO CHARTER SCHOOL

ISupplemental Instruction Days (NACD)

MULTI-TRACK CALENDAR

TRACK A

<
= < &
S 2 g =
2 E 8 : =
< = » s 4
5 k- 3 i 3
© 5} © o o
5] n M T w Th F 2 z = Important Dates
1
July 1 4 5 6 7 8 15 0 1 Jul 4: Holiday
11 12 13 14 15
18 19 20 21 22 16
25 26 27 28 29
July / 2 1 2 3 4 5 20 0 0
August 8 9 10 11 12
15 16 17 18 19 20
22 23 24 25 26
August / 3 29 30 31 2 17 1 2 Sep 2: Teacher NWD
September 5 6 7 8 9 Sep 5: Holiday
12 13 14 15 16 20
19 20 21 22 23 Oct 5: CBEDS Information Day
September / 4 26 27 28 29 30 15 5 0
October 3 4 5 6 7
10 11 12 13 14 20
P1 17 18 19 20 21 Nov 11: Holiday
October / 5 24 25 26 27 28 15 4 1
November 31 1 2 3 4
7 8 9 10 11 20 |Total P1 Days 82
14 15 16 17 18 Nov 21-23: Teacher NWD
November / 6 21 22 23 24 25 10 5 5 Nov 24-25: Holidays
December 28 29 30 2
5 6 7 8 9 20
12 13 14 15 16 Dec 19-22 & 27-29: Teacher NWD
December / 7 19 20 21 22 23 5 4 11 Dec 23 & 26: Holiday
January 26 27 28 29 30 Dec 30 & Jan 2: Holiday
2 3 4 5 6 20
9 10 11 12 13 Jan 13: Teacher NWD
January / 8 16 17 18 19 20 7 11 2 Jan 16: Holiday
February 23 24 25 26 27
30 31 2 3 20
6 7 8 9 10 Feb 17 & 20: Holiday
February / 9 13 14 15 16 17 8 10 2
March 20 21 22 23 24
27 28 1 2 3 20
P2 6 7 8 9 10 Mar 27-31: Spring Break
March 10 13 14 15 16 17 5 10 5
20 21 22 23 24
27 28 29 30 31 20 |Total P2 Days 117
3 4 5 6 7
April 11 10 11 12 13 14 20 0 0 Available CAASPP Window
17 18 19 20 21 April 3 - June 23
24 25 26 27 28 20
1 2 3 4 5
May 12 8 <) 10 11 12 20 0 0 Available CAASPP Window
15 16 17 18 19 April 3 - June 23
22 23 24 25 26 20
29 30 31 1 2 May 29: Holiday
May / 13 5 6 7 8 9 18 0 2 Available CAASPP Window
June 12 13 14 15 16 April 3 - June 23
19 20 21 22 23 20 Jlune 19: Holiday
June NA 26 27 28 29 30 0 3 2 Jun 29 & 30: Teacher NWD
Total Instructional Days:| 175 53 33 256
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PUPIL CALENDAR FOR STUDENT SUCCESS PROGRAMS NON-PROFIT CORPORATION
THE CHARTER SCHOOL OF SAN DIEGO AUDEO CHARTER SCHOOL

ISupplemental Instruction Days (NACD)

MULTI-TRACK CALENDAR

TRACK B

<
= < &
S 2 g =
2 E 8 : =
< = » s 4
5 k- 3 i 3
© 5} © o o
5] n M T w Th F 2 z = Important Dates
25 26 27 28 29
July / 2 1 2 3 4 5 8 12 0
August 8 9 10 11 12
15 16 17 18 19 20
22 23 24 25 26
August / 3 29 30 31 2 16 2 2 Sep 2: Teacher NWD
September 5 6 7 8 9 Sep 5: Holiday
12 13 14 15 16 20
19 20 21 22 23 Oct 5: CBEDS Information Day
September / 4 26 27 28 29 30 18 2 0
October 3 4 5 6 7
10 11 12 13 14 20
P1 17 18 19 20 21 Nov 11: Holiday
October / 5 24 25 26 27 28 17 2 1
November 31 1 2 3 4
7 8 9 10 11 20 |Total P1 Days 59
14 15 16 17 18 Nov 21-23: Teacher NWD
November / 6 21 22 23 24 25 12 3 5 Nov 24-25: Holidays
December 28 29 30 2
5 6 7 8 9 20
12 13 14 15 16 Dec 19-22 & 27-29: Teacher NWD
December / 7 19 20 21 22 23 5 4 11 Dec 23 & 26: Holiday
January 26 27 28 29 30 Dec 30 & Jan 2: Holiday
2 3 4 5 6 20
9 10 11 12 13 Jan 13: Teacher NWD
January / 8 16 17 18 19 20 14 4 2 Jan 16: Holiday
February 23 24 25 26 27
30 31 2 3 20
6 7 8 9 10 Feb 17 & 20: Holiday
February / 9 13 14 15 16 17 14 4 2
March 20 21 22 23 24
27 28 1 2 3 20
P2 6 7 8 9 10 Mar 27-31: Spring Break
March 10 13 14 15 16 17 13 2 5
20 21 22 23 24
27 28 29 30 31 20 |Total P2 Days 117
3 4 5 6 7
April 11 10 11 12 13 14 20 0 0 Available CAASPP Window
17 18 19 20 21 April 3 - June 23
24 25 26 27 28 20
1 2 3 4 5
May 12 8 <) 10 11 12 20 0 0 Available CAASPP Window
15 16 17 18 19 April 3 - June 23
22 23 24 25 26 20
29 30 31 1 2 May 29: Holiday
May / 13 5 6 7 8 9 18 0 2 Available CAASPP Window
June 12 13 14 15 16 April 3 - June 23
19 20 21 22 23 20 Jlune 19: Holiday
June NA 26 27 28 29 30 0 3 2 Jun 29 & 30: Teacher NWD
Total Instructional Days:| 175 38 32 240
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PUPIL CALENDAR FOR STUDENT SUCCESS PROGRAMS NON-PROFIT CORPORATION
THE CHARTER SCHOOL OF SAN DIEGO AUDEO CHARTER SCHOOL

ISupplemental Instruction Days (NACD)

MULTI-TRACK CALENDAR

TRACK C

<
= < &
S 2 g =
2 E 8 : =
< = » s 4
5 k- 3 i 3
© 5} © o o
5] n M T w Th F 2 z = Important Dates
22 23 24 25 26
August / 3 29 30 31 1 2 3 15 2 Sep 2: Teacher NWD
September 5 6 7 8 9 Sep 5: Holiday
12 13 14 15 16 20
19 20 21 22 23 Oct 5: CBEDS Information Day
September / 4 26 27 28 29 30 20 0 0
October 3 4 5 6 7
10 11 12 13 14 20
P1 17 18 19 20 21 Nov 11: Holiday
October / 5 24 25 26 27 28 19 0 1
November 31 1 2 3 4
7 8 9 10 11 20 |Total P1 Days 42
14 15 16 17 18 Nov 21-23: Teacher NWD
November / 6 21 22 23 24 25 15 0 5 Nov 24-25: Holidays
December 28 29 30 2
5 6 7 8 9 20
12 13 14 15 16 Dec 19-22 & 27-29: Teacher NWD
December / 7 19 20 21 22 23 9 0 11 Dec 23 & 26: Holiday
January 26 27 28 29 30 Dec 30 & Jan 2: Holiday
2 3 4 5 6 20
9 10 11 12 13 Jan 13: Teacher NWD
January / 8 16 17 18 19 20 18 0 2 Jan 16: Holiday
February 23 24 25 26 27
30 31 2 3 20
6 7 8 9 10 Feb 17 & 20: Holiday
February / 9 13 14 15 16 17 18 0 2
March 20 21 22 23 24
27 28 1 2 3 20
P2 6 7 8 9 10 Mar 27-31: Spring Break
March 10 13 14 15 16 17 15 0 5
20 21 22 23 24
27 28 29 30 31 20 |Total P2 Days 117
3 4 5 6 7
April 11 10 11 12 13 14 20 0 0 Available CAASPP Window
17 18 19 20 21 April 3 - June 23
24 25 26 27 28 20
1 2 3 4 5
May 12 8 <) 10 11 12 20 0 0 Available CAASPP Window
15 16 17 18 19 April 3 - June 23
22 23 24 25 26 20
29 30 31 1 2 May 29: Holiday
May / 13 5 6 7 8 9 18 0 2 Available CAASPP Window
June 12 13 14 15 16 April 3 - June 23
19 20 21 22 23 20 JJune 19: Holiday
June NA 26 27 28 29 30 0 3 2 Jun 29 & 30: Teacher NWD
Total Instructional Days:| 175 18 32 220
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STUDENT SUCCESS PROGRAMS

EMAIL PoLICcY 1945

Student Success Programs (“SSP”) provides access to email accounts for all employees
and Board members. Access to email is for conducting educational, instructional, and/or
school business activities only. Personal use is not permitted.

Moreover, SSP employees should not use personal email accounts for SSP-related
communications. SSP-related communications may only take place using the employee’s
SSP-authorized email account.

Page 24 of 808
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Student Success Programs

IMMUNIZATION PoLICY 1960

The Board of Directors of Student Success Programs, a nonprofit public benefit corporation,
hereby adopts this Immunization Policy to apply to Audeo Charter School and The Charter School
of San Diego, all hereafter collectively referred to as (“Charter School”). The Charter School will
adhere to all laws related to legally required immunizations for entering students pursuant to
Health and Safety Code Sections 120325-120380, and Title 17, California Code of Regulations
Sections 6000-6075.

Required Immunizations, Records and Reports

California law requires that an immunization record be presented to Charter School staff before a
child can be unconditionally enrolled in school. Charter School requires written verification from
a doctor or immunization clinic of the following immunizations:

Entering students who are not exempt will need the following immunization requirements:

Child’s Grade Immunization Dosage
Entering Diphtheria, Pertussis, and Tetanus (DTaP) Five (5) doses
Kindergarten'
Polio Four (4) doses
Measles, Mumps, and Rubella (MMR) Two (2) doses
Hepatitis B (Hep B) Three (3) doses
Varicella (chickenpox) Two (2) doses
Entering 7% Tetanus, reduced Diphtheria, and acellular Pertussis One (1) dose
Grade? (Tdap)

1 NOTE: Four doses of DTaP are allowed if one was given on or after the fourth birthday. Three doses meet the
requirement if at least one dose of Tdap, DTaP, or DTP vaccine was given on or after the seventh birthday (also meets
the 7th-12th grade Tdap requirement.) One or two doses of Td vaccine given on or after the seventh birthday count
towards the requirement. Three doses of Polio are allowed if one was given on or after fourth birthday. MMR doses
must be given on or after first birthday. Two doses of measles, two doses of mumps, and one dose of rubella vaccine
meet the requirement, separately or combined. Combination vaccines (e.g., MMRV) meet the requirements for
individual component vaccines.

2 NOTE: In order to begin seventh grade, students who had a valid personal belief exemption on file with a public or
private elementary or secondary school in California before January 1, 2016 must meet all requirements for children
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Varicella Two (2) Doses

Verification of immunizations will be completed with written medical records from the child’s
doctor or immunization clinic. Immunization records shall be part of the mandatory permanent
pupil record and shall be kept in accordance with Charter School’s Educational Records and
Student Information Policy. Charter School will file a written report on the immunization status of
all new entrants to Charter School with the California Department of Public Health, on at least an
annual basis, as required by law.

Any child leaving the United States for a short vacation to or long stay in any country considered
by the Center of Disease Control and Prevention (“CDC”) to have increased risk of TB exposure
MUST contact the County Tuberculosis Clinic for a TB Screening upon return.

Charter School shall immediately admit a foster child, as defined in Education Code § 48853.5(a),
and a homeless child, as defined in Section 11434a(2) of Title 42 of the United States Code, even
if the foster or homeless child’s immunization records are not available or are missing. However,
this does not alter Charter School’s obligation to obtain immunization records for foster and
homeless students or to ensure the full immunization of foster and homeless students as required
by law.

If Charter School discovers that an admitted student who was previously believed to be in
compliance with the immunization requirements is subsequently discovered to not be in
compliance with either the unconditional admission requirements or the conditional admission
requirements, Charter School will notify the student’s parent/guardian of: 1) the time period within
which the doses must be received, which may be no more than ten (10) school days after
notification; and 2) that the student shall continue in attendance only if the parent/guardian
provides documentation that the immunization requirements have been met within the time period
designated by the School. If the student does not provide documentation of having received all
required immunizations within the time period designated by the School, Charter School shall
exclude this student from attendance. The student shall remain excluded from Charter School until
the student is fully immunized as required by law. The student shall also be reported to the School
Services Coordinator.

The Executive Director, or designee, may arrange for a licensed physician or a qualified registered
nurse to administer immunizations at a Charter School resource center to any student whose

parent/guardian has consented in writing.

Conditional Admittance

7-17 years old (i.e., polio, MMR, chickenpox/varicella and primary series for diphtheria, tetanus, and pertussis), in
addition to the seventh grade requirements for Tdap (at least one dose of pertussis-containing vaccine on or after the
seventh birthday) and two (2) doses of Varicella (varicella requirement for seventh grade advancement

expires after June 30, 2025).
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Students may be conditionally admitted in accordance with Health and Safety Code Section
120340 and Title 17, California Code of Regulations Section 6035. The Executive Director or
designee shall notify the student’s parents/guardians of the date by which the student must
complete all the remaining doses. The Executive Director or designee shall review the
immunization record of each student admitted conditionally at least every thirty (30) days from
the date of admission until that student has received all the required immunizations or submitted
an exemption. If a student conditionally admitted fails to fulfill the conditions of admission,
Charter School will prohibit the student from further attendance until that student has been fully
immunized as required by law.

Documentary Proof

The Executive Director shall maintain the student’s immunization information in the student’s
mandatory permanent record and shall file annual immunization status reports as required by the
California Department of Public Health.

Exemptions from Immunization Requirements

All students must be fully immunized in accordance with the California Health and Safety Code,
the California Code of Regulations, and this Policy with the following exceptions:

1. Students who show proof of a medical exemption by a physician licensed to practice
medicine in California pursuant to Health and Safety Code Section 120370.

a. Commencing January 1, 2021, the California Department of Public Health
standardized medical exemption form shall be the only documentation of a
medical exemption that the School shall accept.

b. Onand after July 1, 2021, the School shall not unconditionally admit or readmit,
or admit or advance any student to 7th grade, unless the student has been fully
immunized or files a California Department of Public Health standardized
medical exemption form as required by law.

c. Medical exemptions issued before January 1, 2020, will continue to remain
valid until the child enrolls in the next grade span, defined below.

2. Independent study students who do not attend ANY resource center classes or activities.

a. A student who has not received all of the required immunizations will not be
eligible to attend classes at a Charter School resource center unless the student is
otherwise exempt under #1 or #3.

3. Students who, prior to January 1, 2016, submitted a letter or affidavit on file at a private
or public elementary or secondary school in California stating beliefs opposed to
immunization, and who provides said letter or affidavit to the Charter School, shall be
allowed to enroll at the Charter School without being fully immunized until the student
enrolls in the next grade span pursuant to Health and Safety Code Section 120335(g).

a. “Grade span” means each of the following:
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i.  Birth to Preschool.
ii.  Kindergarten and grades 1 to 6, inclusive, including transitional
kindergarten.
1. Grades 7 to 12, inclusive.

If there is good cause to believe that a child has been exposed to a disease listed in subdivision (b)
of Section 120335 and his or her documentary proof of immunization status does not show proof
of immunization against that disease, that child may be temporarily excluded from a resource
center site until the local health officer is satisfied that the child is no longer at risk of developing
or transmitting the disease.

This Policy does not prohibit a student who qualifies for an individualized education program
(“IEP”), pursuant to federal law and Education Code Section 56026, from accessing any special
education and related services required by the student’s IEP.
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STUDENT SUCCESS PROGRAMS

PoLICY 1970 REGARDING SUPPORT FOR RESEARCH

Student Success Programs (“SSP”) Board and leadership commit to the support of a strong, active
research component for the schools in their charge. As a critical part of the ADLI (Approach,
Deploy, Learn, Integrate) approach to strategic growth, professional development and innovation,
SSP holds as a view that every employee’s scope of work may include as an expectation the
observation, exploration, and/or sharing of instructional, educational, operational, and related
activity at the national, state, and/or local levels.

It is held as a basic tenet of SSP that the continuous learning on the part of all employees is vital
to the continued growth of a vibrant instructional, operational, and professional environment that
ultimately benefits students influenced by the Altus Model. SSP supports mastery of skills and
new knowledge at all levels of the workforce.

Research Activities:

The activities surrounding these research efforts may include, but are not restricted to, attending
local, state, and national conferences on a unique variety of subject areas including the charter
movement, charter law, charter school development and management, and business-related
learnings as directed by SSP leadership. This information gathering may include personal
interviews, meetings, the preparation of white papers, articles, technical manuals, and other major
publications, working with consultants, and producing or coordinating projects that include the
sharing of information (data, operational, or process) with other entities interested in work relating
to research and the Altus Model.

Consistent with SSP’s charitable purpose, it is the intent of SSP that its involvement in active
research and study not only benefit and promote the schools directly but inspires and engages SSP
employees at every level in the promise of working for an entity which is oriented to process
improvement, innovative non-traditional approaches, and futuristic development of programs that
benefit SSP students and all students everywhere.



STUDENT SUCCESS PROGRAMS

CONFIDENTIALITY POLICY 1975

Student Success Program’s (“SSP””) Board of Directors (“Board”) requires employees to
adhere to a strict standard of confidentiality with respect to student information and
records, personnel records, and other confidential information.

Confidential information includes, but is not limited to student records, such as students’
names; parents’/guardians’ names; home addresses; personal telephone numbers and/or
email addresses; photographs; dates of birth; grade level; enrollment status; dates of
attendance; social security numbers; medical information; disciplinary records; and
grades. Confidential information also includes all information in a personnel file,
including, home addresses, personal telephone numbers and email addresses, prior
employment information, medical information, disciplinary records, evaluations etc.

Employees shall only access confidential information when it is necessary and when
doing so is within the course and scope of the employee’s job duties.

Employees shall not disclose any confidential information without the advance written
consent and in accordance with confidentiality laws, including, but not limited to the
Family Educational Rights and Privacy Act.

Any failure by employees to maintain confidentiality in accordance with this policy and
student and employee privacy laws may result in disciplinary action, up to and including
release from employment, and reporting to the Commission on Teacher Credentialing.

Employees must contact a supervisor immediately if they have questions regarding the
parameters for confidentiality.
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STUDENT SUCCESS PROGRAMS SALARY

APPORTIONMENT PoOLICY 1980

Student Success Programs (“SSP”) desires to hire employees who will assist SSP in
effectuating its mission and vision.

At the time of hire, all employees are classified as either “exempt” or “nonexempt.”
Exempt employees generally include directors, managers, professional staff (teachers),
and others whose duties and responsibilities allow them to be “exempt” from overtime
pay provisions as provided by applicable laws. Nonexempt employees are required to
record all hours worked. For exempt employees, precise time tracking is not necessary so
long as the employee performs the function of his/her/their job.

For each SSP employee, at-will employment agreements are entered into between SSP
and the individual employee. All employees must perform SSP duties as SSP reasonably
assigns. In addition, as assigned, employees must also perform such duties as necessary
for the support of Altus Schools, as consistent with SSP’s charitable purpose. SSP will
decide how to best allocate an individual employee’s time depending on the individual
position and the needs of the Charter School of San Diego, Audeo Charter School, and
the Altus Schools.! In making this determination, SSP may consider, among other things,
one or more of the following:

the prior or current year CBED’s enrollment at the schools;

the unduplicated pupil count;

the prior or current year CBED’s special education pupil count;
the number of charter school; and/or

number of employees.

The President and Chief Executive Officer will be responsible for making this
determination but may delegate to the employee’s direct supervisor to decide how to best
and most appropriately allocate an employee’s time.

! Part-time employees of SSP may also hold a separate, part-time contract with the Audeo Charter Schools
corporation.

Page 31 of 808



STUDENT SUCCESS PROGRAMS BOARD

MEETING TIME BOARD POLICY 2197

Regular meetings of the Student Success Programs Board shall be consistent with the
calendar for such meetings as established by the Board each year. Special meetings may
also be called on an as-needed basis, consistent with legal requirements. Not later than 72
hours prior to a regular meeting and not later than twenty-four (24) hours prior to a
special meeting, notice of the time and place of the meeting will be provided. The SSP
Board commits that at least one regular meeting per fiscal year will be held after 4:30
p.m.
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From: Laura Liedblad <lliedblad@charterschool-sandiego.net>
Date: Monday, June 6, 2022 at 8:20 AM

To: Mary Bixby <mbixby@altusschools.net>

Subject: Deeply Honored

Dear Mary,

What an honor is it to receive such a recognition for the work over the years at CSSD.
This is the perfect opportunity to thank you and share with you a short anecdote about
a recent occurrence. A few weeks ago, a parent of a graduate stopped by the Petco
Park Resource Center to thank me in person for helping her son graduate. She told
me, "My son would not have graduated without you and this school. | sincerely hope
the universe sends you something special.” Right at that exact moment, | received a
message from a student who was enrolled with me in 2013!

This was her message:

"Good Afternoon Mrs. Donnelly,

I'm in this leadership training with the company | work for and | thought of you and
how much you have helped me grow and develop. | just wanted to take some time to
THANK YOU for everything you have taught me and guided me. You are a big part of
the reason why | am where | am. | take everything you have taught me and all the
advice you have given me everywhere. | also give some of that advise to others who |
want to help grow.

Thank you!!”

This is a truly remarkable story: This student was born in Mexico and as an English
learner, she struggled in traditional high school. After she transferred to CSSD, with
hard work her self-confidence increased, she eventually excelled in independent
study, and graduated with a high school diploma. This student’s kindness, empathy,
and encouragement toward her classmates gained my immediate attention. Her
natural leadership abilities made her stand out among her peers and | recommended
she attend the Jenna Druck Leadership Program. This Young Women's Leadership
Program offered an annual leadership conference for 450 high school girls who
showed leadership potential in the San Diego area. At the conference, she gained an
awareness of her true potential and ability to become not only a leader, but person
who can change her community to make it a better place.

In addition to her academic success, she has a passion for self-improvement and an
ambition to achieve greatness in her career as well as in her personal life. For example,
in 2017, she gained employment at the Marriot Shadow Ridge in Palm Desert, CA,
where she initially was a housekeeper. She was quickly promoted to a security officer
position where she has worked her way up to security manager. As security manger
she is responsible for training security recruits and is a certified CPR instructor. She is
still working on becoming a citizen through The American Dream and Promise Act.
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This is only the beginning of what | know will be a life full of opportunities for this
student to help her community grow and be a better place.

| want to thank you for creating this school that allows for teachers to have small
rosters which gives teachers the opportunity to get to know their students well enough
to make an impact on them for the rest of their lives. | feel deeply honored to work
here in such a transformative position. Lastly, thank you for the recognition. | am
amazed | stand out as | am surrounded by incredibly passionate and talented staff
members.

Thank you for all you do for the staff and students at Altus Schools.

Sincerely,
Laura

Laura Liedblad

Teacher
The Charter School of San Diego
(858) 203-4611

Join CSSD online!
Website | Facebook | Instagram

Altus Schools — Our Schools, YOUR SUCCESS!
Website

Leading Edge )|

L]
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https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.altus4u.com%2F&data=05%7C01%7Caneri%40charterschool-sandiego.net%7C79fb487d0b344dc590bc08da48c36a55%7C24faab72d88b41cdbb8163784817dfbe%7C0%7C0%7C637902301379646296%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2F4nBasZguYgSKnSSweGTPpUqU7vA%2BKcdJ3o6%2BXWxmE%3D&reserved=0
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2022 SSP CORPORATION PARTNERS AND COLLABORATORS
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PARTNER

SERVICES

SCHOOLS SERVED

Social Advocates for Youth (SAY)

Community Assessment Team (CAT)
Teen Pregnancy and Prevention
Wellness Center

Mental Health Services

Economic Empowerment Program
Fentanyl Awareness

Alcohol, Tobacco, and Other Drug Prevention Program

Audeo, CSSD

San Diego Youth Services (SDYS)

Community Assessment Team (CAT)

Child Sex Trafficking Awareness and Recovery

Foster Care

Homeless Housing and Support
Suicide Prevention and Intervention
Anti-Bullying Awareness and Support
Mental Health

Teen Pregnancy and Intervention
LGBTQ+ Services

Safe Family Services

Workforce Development

Audeo, CSSD

McAlister Institute

Substance Abuse Treatment and Education

Audeo, CSSD

San Diego Food Bank

Food Assistance & Distribution Locations

Audeo, CSSD

Feeding America

Food Assistance & Distribution Locations

Audeo, CSSD

A Bridge for Kids

Mentorship Opportunities

Audeo, CSSD

City of San Diego Work
Readiness Program

Job Readiness Training

Audeo, CSSD
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San Diego Workforce Job Readiness Training Audeo, CSSD
Partnership
San Diego Metro Career Center Job Readiness Training Audeo, CSSD
San Diego Medical Society Health Education Presentations Audeo, CSSD
Vista Hill Bridges Early Intervention for Teens Audeo, CSSD
Support for Adolescets & Families in Recovery (SAFIR)
Substance Abuse Services
Mental Health
San Diego Nice Guys Scholarships — Test Fees, Transportation, Technology, and Audeo, CSSD
College Textbooks
Oasis Clubhouse Mental Health Services Audeo, CSSD
Life Skills Training
Job Skills & Development
Peer Mentoring
147 Combat Communications Support California Cadet Corps Squadron Audeo, CSSD
Squadron Career Exploration
Career Week Presentations
San Diego Museum of Art Exploration & Exhibitions Audeo, CSSD
Contemporary Art
Coastline Community College Dual Enrollment Program for Students Audeo, CSSD
Mira Costa Dual Enrollment Program for Students Audeo, CSSD
Alliant University Staff tuition reduction Audeo, CSSD
Intern Program for Practicum Students, Student Teachers,
School Psych and Counseling
National University Staff tuition reduction Audeo, CSSD
Intern Program for Practicum Students, Student Teachers,
School Psych and Counseling
Pt. Loma Nazarene (PLNU) Student Teaching/Clinical Practice for Staff Audeo, CSSD
MAST Mobile Mental Health Services CSSD
Promises 2 Kids Foster Youth Support Services Audeo, CSSD
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Connect2Computers e Technology Audeo, CSSD
Family Health Centers of San e Mental Health Services Audeo, CSSD
Diego

SDCOE Parent Support e Parent and Family Engagement Audeo, CSSD
SDSU e Tutoring Audeo, CSSD
UCSD e Tutoring Audeo, CSSD

FINANCE & OPERATIONS PARTNERS/VENDORS | SERVICES SCHOOLS SERVED
SDCOE Fringe Benefits Consortium Health & Wellness Benefits Audeo, CSSD
Specialized Therapy Services Special Ed Services Audeo, CSSD
Davis & Adams Construction & Maintenance Audeo, CSSD
Datel Systems Incorporated Technology Services Audeo, CSSD
Young, Minney & Corr Legal Audeo, CSSD
Pacific Building Maintenance Custodial Audeo, CSSD
School Pathways Student Information System Audeo, CSSD
Ed Ladder Tutoring Audeo, CSSD
Edgenuity On-Line Instruction Platform Audeo, CSSD
Konica Minolta Business Solutions USA Inc. Digitalization Project Audeo, CSSD
Xerox Financial Services All Xerox Lease Payments Audeo, CSSD
SDG&E Utilities Audeo, CSSD
Brown Marketing Strategies Marketing Audeo, CSSD
10t & Park LLC Lease Audeo, CSSD
The Business Cleaning Company Custodial Audeo, CSSD
Russo Properties Lease Audeo, CSSD
Sprint Student Hot Spots Audeo, CSSD
EG & T Commercial Real Estate Lease Audeo, CSSD
ADT Commercial Lease Audeo, CSSD
FMT Consultants, LLC Technology Services Audeo, CSSD




Sacramento Advocates, Inc. Advocacy Audeo, CSSD
Scripps Mesa Village CSSD

Docusign Inc E-Signature Platform Audeo, CSSD
T-Mobile/Sprint Solutions Student Hotspot Audeo, CSSD
Cengage Learning, Inc. Textbooks Audeo, CSSD
Clear Channel Outdoor Marketing Audeo, CSSD
Vernier Software & Technology LLC Science Technology Audeo, CSSD
La Jolla Pearl Plaza, LP Lease Audeo, CSSD
Wilkinson, Hadley King & Co, LLP Audit Services Audeo, CSSD
Cox Business Internet Audeo, CSSD
16967 Main Hesperia, LLC Lease Audeo, CSSD
Oracle America, Inc. NetSuite Audeo, CSSD
ZSPACE Zspace Learning Audeo, CSSD
Dean’s Shoe Shack, Inc. Lease Audeo, CSSD
SG Paradise Valley Inc Lease Audeo, CSSD
NPW 2930 LLC Lease Audeo, CSSD
Next Level Internet Internet/Colocation Audeo, CSSD
Sunburst Capital Lease Audeo, CSSD
Ramon Suarez Landscaping Audeo, CSSD
Local Media of San Diego, LLC Marketing Audeo, CSSD
Maxim Plaza, LLC Lease Audeo, CSSD
South Bay Terrace, Inc. Lease CSSD

Hughes Heritage Plaza, Inc. Lease Audeo, CSSD
Paulus Enterprises Lease Audeo, CSSD
Amazon Capital Services Miscellaneous Audeo, CSSD
Infinity E-Rate Consultant Audeo, CSSD
BKM Furniture and Fixtures Audeo, CSSD
Delawie Interior Design and Architecture | Audeo, CSSD
MPA Architecture Support Audeo, CSSD
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Fellows Program Update June 2022
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Since the inception of the Fellows program in 2017-18 there have been 27 participants and 11
Leadership Team members have served as mentors. 73% of the participants have increased in
their level of leadership.

e 15 participants (55%) have transition to Leadership positions
e 5 teaching staff participants (18%) currently chair Faculty Committees

The Fellows program has completed 25 projects. Two of the projects were two-person

collaborative projects and 1 project the Altus Teacher Credentialing Program has been part of
two Fellows cycles.

=
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Fellows Projects 2018-2022

2018

M Projects

2019

Implemented ® Innovation

The Fellows projects have produced 18 processes that have been deployed and integrated into

the organization, this is a 72% success rate.

TOTAL Fellows Projects

Projects Percentage
Deployed 18 72%
Not Deployed 7 28%
Totals 25 100%
PDI3 Deployed | Percentage
Introduce 4 22.2%
Improvement 6 33.3%
Innovation 8 44.5%
Totals 18 100%
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Using Process Design Introduction, Improvement & Innovation System (PDI3S) criteria the
Fellows program has provided innovative solutions with 8 of the projects, 44.5% of the projects.

Innovative Projects:

Altus Connect- provides wireless connectivity and laptops
The WAVE intranet for employees

Altus Teacher Credentialing Program

PPEP Live- real time student data

Altus Schools Website Landing Page

Best Practices Portal-intranet site to share best practices
Altus Alumni Community

Digital Records System

Two projects are in-progress and align California State timelines: Altus Teacher Credentialing
(CTC) program and Career & College Indicator.

Three projects not deployed but introduced concepts that were revise/refined and later
adopted as current Altus process: Online Enrollment, Reorganization of SSC clerks, and Dual
Enroliment at Community College.



Audeo

POC: Participation on Capacity
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Participation Report: All Students
Month 9:02/07/2022 - 03/04/2022

POE: Participation on Enrollment

Capacity

Total
Served*®

POC

Cumulative
POC

POE

Cumulative
POE

Schoolwide Totals:

Totals February/March20] 850 | 770 | s81.6% 84.6% 90.8% 90.7%
