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4.1 Consent Action Items for The Audeo Charter School and The Charter School of San Diego for
each School
411 Consider Approval of Meeting Minutes for August 26, 2020 P.533-535
4.1.2  Consider Approval of Revised Pupil Attendance Calendar P.536-538

5.0 ACTION ITEMS
5.1 Action Items for The Audeo Charter School and The Charter School of San Diego for each
School
5.1.1  Consider Approval of Learning Continuity and Attendance Plan (LCP)
5.1.1.1 Audeo Charter School P.539-564
5.1.1.2 The Charter School of San Diego P.565-590

5.2 Action Items for Audeo Charter School
5.2.1  Consider Approval of Board Resolution for Audeo Valley Charter School Transfer of
Funds P.591-593

6.0 BOARD ANNOUNCEMENTS AND COMMENTS
From time to time, the board has topics of interest that they would like to share with the community. These are informational in nature and
do not require action.

7.0 ADJOURMENT

Next Regular Board Meeting: October 21, 2020
Meeting Agenda available at:
www.charterschool-sandiego.net, www.audeocharterschool.net

Accommodation -- Student Success Programs, Inc. (School’s), does not discriminate on the basis of disability in the admission or access to, or treatment or employment
in, its programs or activities. Angela Neri, has been designated to receive requests for disability-related modifications or accommodations in order to enable individuals
with disabilities to participate in School’s open and public meetings. Please notify Angela Neri at (858) 678-2020 twenty-four (24) hours or more prior to disability
accommodations being needed in order to participate in the meeting. Translation services are available by notifying Angela Neri at (858) 678-2045 twenty-four
(24) hours or more prior to the board meeting. In compliance with Government Code Section 54957.5, non-exempt writings that are distributed to a
majority or all of the board in advance of a meeting may be viewed at 10170 Huennekens Street, San Diego, CA 92121; or at the scheduled meeting. In
addition, if you would like a copy of any record related to an item on the agenda, please contact Angela Neri (858) 678 -2020.

Certification of Posting
1, Jackie Robertson, hereby certify that | posted this agenda on the Audeo, CSSD webpage on September 18, 2020.


http://www.charterschool-sandiego.net/
http://www.audeocharterschool.net/
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Following is a list of Audeo Charter School resource center locations it plans to operate during the
charter term:

The following locations are designated as administrative offices:

Kearny Mesa Resource Center
7520 Mesa College Drive
San Diego, CA 92111

La Jolla Resource Center
7456 Girard Avenue
La Jolla, CA 92037

Mission Valley Resource Center
3420 & 3430 Camino del Rio North
San Diego, CA 92108

Pacific Beach Resource Center
959 Hornblend Drive
San Diego, CA 92019

Tierrasanta Resource Center
10725 Tierrasanta Boulevard
San Diego, CA 92124

Sorrento Mesa Administrative Office (Principal Office of the Corporation)

10170 Huennekens Street
San Diego, CA 92121

Mission Valley Office
3420 & 3430 Camino del Rio North
San Diego, CA 92108

Old Town Office
2243 San Diego Avenue, Suite 115
San Diego, CA 92110

Paradise Hills Office
6907 & 6915 Paradise Valley Road
San Diego, CA 92139

5. TRANSPORTATION

Audeo Charter School does not provide transportation to and from school, except as required by law.

AUDEO CHARTER SCHOOL
CHARTER RENEWAL PETITION: 2021-2026
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6. ATTENDANCE ACCOUNTING

Audeo Charter School implements an attendance recording and accounting system to ensure
contemporaneous record keeping, which complies with state law.

7. OVERSIGHT

Pursuant to Education Code Section 47604.32, the District is required to provide oversight including
the following:

(a) Identify at least one staff member as a contact person for the charter school.
(b) Visit each charter school at least annually.

(c) Ensure that each charter school under its authority complies with all reports required of
charter schools by law, including the annual update required pursuant to Section 47606.5.

(d) Monitor the fiscal condition of each charter school under its authority.

(e) Provide timely notification to the department if any of the following circumstances occur or
will occur with regard to a charter school for which it is the chartering authority: (1) a renewal
of the charter is granted or denied; (2) the charter is revoked; (3) the charter school will cease
operation for any reason.

(f) The cost of performing the duties required by this section shall be funded with supervisorial
oversight fees collected pursuant to Section 47613.

In accordance with Education Code Section 47613(a), the District may charge for the actual costs of
supervisorial oversight of the Charter School not to exceed one (1) percent of the revenue of the
Charter School. The District may charge up to three (3) percent of the revenue of the Charter School
if the Charter School is able to obtain substantially rent free facilities from the District. Pursuant to
Education Code Section 47613(f), “revenue of the charter school” is defined as the amount received
in the current fiscal year from the local control funding formula calculated pursuant to Education
Code Section 42238.02, as implemented by Education Code Section 42238.03.

8. POTENTIAL CIVIL LIABILITY EFFECTS

Governing Law: Potential civil liability effects, if any, upon the charter school and upon the school district.
Eduncation Code Section 47605 (h).

Audeo Charter School is operated by a California non-profit public benefit corporation. This
corporation is organized and operated exclusively for charitable purposes within the meaning of
Section 501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code Section
23701(d).

Pursuant to Education Code Section 47604(d), an entity that grants a charter to a charter school

operated by a non-profit public benefit corporation shall not be liable for the debts or obligations of
the charter school or for claims arising from the performance of acts, errors or omissions by the

AUDEO CHARTER SCHOOL PAGE 139 OF 141
CHARTER RENEWAL PETITION: 2021-2026
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charter school if the authority has complied with all oversight responsibilities required by law. The
Charter School shall work diligently to assist the District in meeting any and all oversight obligations
under the law, including monthly meetings, reporting, or other District-requested protocol to ensure
the District shall not be liable for the operation of the Charter School.

Further, Audeo Charter School and the District shall enter into an operations agreement, wherein the
Charter School shall indemnify the District for the actions of the Charter School under this charter.

The corporate bylaws of Student Success Programs shall provide for indemnification of the Board,
officers, agents, and employees, and Student Success Programs shall purchase and maintain general
liability insurance, Board Members’ and Officers’ insurance, and fidelity bonding to secure against
financial risks.

As stated above, insurance amounts shall be determined by recommendation of the District and the
Charter School’s insurance company for schools of similar size, location, and student population. The
District shall be named an additional insured on the general liability insurance of the Charter School.

The Student Success Programs Board of Directors shall institute appropriate health, safety and risk

management practices as discussed herein, including screening of employees, establishing codes of
conduct for students, and dispute resolution.

AUDEO CHARTER SCHOOL PAGE 140 OF 141
CHARTER RENEWAL PETITION: 2021-2026
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Conclusion

By approving this charter for the renewal of Audeo Charter School, the District will be fulfilling the
intent of the Charter Schools Act of 1992 to improve pupil learning, create new professional
opportunities for teachers, and provide parents and pupils with expanded choices in education and
following the directive of law to encourage the creation of charter schools. Audeo Charter School is
eager to work independently, yet cooperatively with the District to establish the highest bar for what
a charter school can and should be. To this end, Audeo Charter School pledges to work cooperatively
with the District to answer any concerns concerning this charter and to present the District with the
strongest possible proposal requesting a five-year charter renewal from July 1, 2021 through June 30,
2020.

AUDEO CHARTER SCHOOL PAGE 141 OF 141
CHARTER RENEWAL PETITION: 2021-2026
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Audeo

Multiple Year Operational Budget
FY 2021-2022 to FY 2024-2025

REVENUES
ACCOUNT
DESCRIPTION CODES FY 2021-2022 FY 2022-2023 FY 2023-2024 FY 2024-2025
LOCAL CONTROL FUNDING FORMULA - LCFF
LCFF State Aid 8011 $ 1,494,201.00 $ 1,537,276.00 $ 1,581,907.00 $ 1,628,079.00
Education Protection Account 8012 87,760.00 90,392.00 93,104.00 95,892.00
In Lieu of Property Tax 8096 2,938,227.00 3,026,347.00 3,117,145.00 3,210,488.00
TOTAL, LCFF ENTITLEMENT $ 4,520,188.00 $ 4,654,015.00 $ 4,792,156.00 $ 4,934,459.00
FEDERAL REVENUES
Federal IDEA 8181 $ 63,750.00 $ 52,750.00 $ 54,375.00 $ 55,875.00
Title 1, Part A - Basic Grants Low-Income & Neglected 8290 68,941.00 68,941.00 68,941.00 68,941.00
Title 11, Part A - Improving Teacher Quality Program 8290 9,366.00 9,366.00 9,366.00 9,366.00
Title 11l - Limited English Proficient Study Program 8290 3,648.00 3,648.00 3,648.00 3,648.00
Title IV Part A-Student Support & Academic Enrichment 8290 10,000.00 10,000.00 10,000.00 10,000.00
TOTAL, FEDERAL REVENUES $ 155,705.00 $ 144,705.00 $ 146,330.00 $ 147,830.00
STATE REVENUES OTHER THAN LCFF
Mandate Block Grant 8550 $ 23,238.00 $ 16,178.00 $ 16,664.00 $ 17,163.00
Lottery Unrestricted - Non Prop-20 8560 93,433.00 68,746.00 70,808.00 72,933.00
Lottery Unrestricted - Non Prop-20 PY 8560 (24,687.00)
Lottery Restricted - Prop 20 8560 30,521.00 22,457.00 23,131.00 23,825.00
Lottery Restricted - Prop 20 PY 8560 (8,064.00)
Career Technical Education Incentive 8590 348,030.00 212,298.00 212,298.00 212,298.00
Special Education - Mental Health Level 2 8590 98,010.00 100,950.00 103,979.00 107,098.00
Special Education 8792 274,250.00 282,475.00 290,950.00 299,663.00
TOTAL, STATE REVENUES $ 867,482.00 $ 670,353.00 $ 717,830.00 $ 732,980.00
LOCAL REVENUES
Interest Income 8660 $ 45,000.00 $ 50,000.00 $ 55,000.00 $ 60,000.00
All Other Local Revenue 8699 3,000.00 3,500.00 3,600.00 3,700.00
TOTAL, LOCAL REVENUES $ 48,000.00 $ 53,500.00 $ 58,600.00 $ 63,700.00
TOTAL, REVENUES $ 5,591,375.00 $ 5,522,573.00 $ 5,714,916.00 $ 5,878,969.00
Revenue
Page R-1
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Audeo

Multiple Year Operational Budget
FY 2021-2022 to FY 2024-2025

DESCRIPTION

EXPENDITURES
ACCOUNT
CODES FY 2021-2022

FY 2022-2023

FY 2023-2024

Page 155 of 593

FY 2024-2025

CERTIFICATED SALARIES
Teachers' Salaries
Certificated Pupil Support Salaries
Certificated Supervisor & Adm. Salaries
Other Certificated Salaries

TOTAL, CERTIFICATED SALARIES

CLASSIFIED SALARIES
Classified Support Salaries
Classified Supervisor and Administrator Salaries
Clerical, Technical and Office Salaries
Other Classified Salaries

TOTAL, CLASSIFIED SALARIES

EMPLOYEE BENEFITS
STRS Retirement
PERS Retirement
Social Security/Medicare
Health and Welfare
Unemployment Insurance
Workers Compensation

TOTAL EMPLOYEE BENEFITS

TOTAL PERSONNEL COST

Personnel_Cost

1100
1200
1300
1900

2200
2300
2400
2900

3100
3200
3300
3400
3500
3600

$
$
$
$

£

1,707,179.00
160,973.00
333,060.00
195,854.00

2,397,066.00

8,700.00
125,633.00
173,560.00

10,358.00

318,251.00

434,316.00
72,495.00
59,293.00

581,282.00

1,361.00
30,336.00

1,179,083.00

3,894,400.00

Page E-1
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$
$
$
$

1,707,179.00
160,973.00
333,060.00
195,854.00

2,397,066.00

8,700.00
125,633.00
147,560.00

10,358.00

292,251.00

484,654.00
75,732.00
58,224.00

573,218.00

1,354.00
30,105.00

1,223,287.00

3,912,604.00

$
$
$
$

£

1,707,179.00
160,973.00
333,060.00
195,854.00

2,397,066.00

8,700.00
125,633.00
147,560.00

10,358.00

292,251.00

484,654.00
83,189.00
58,224.00

573,218.00

1,354.00
30,105.00

1,230,744.00

3,920,061.00

$
$
$
$

1,737,178.00
160,973.00
333,060.00
226,454.00

2,457,665.00

8,700.00
125,633.00
147,560.00

10,358.00

292,251.00

490,191.00
86,361.00
58,112.00

573,218.00

1,370.00
30,429.00

1,239,681.00

3,989,597.00
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Audeo

Multiple Year Operational Budget
FY 2021-2022 to FY 2024-2025

EXPENDITURES
ACCOUNT
DESCRIPTION CODES FY 2021-2022 FY 2022-2023 FY 2023-2024 FY 2024-2025

BOOKS AND SUPPLIES

Textbooks 4100 $ 25,428.00 $ 10,740.00 $ 28,644.00 $ 32,000.00

Books other than Textbooks 4200 $ 11,621.00 $ 7,149.00 $ 16,527.00 $ 17,027.00

Instructional Materials and Supplies 4300 $ 64326.00 $ 46,884.00 $ 60,737.00 $ 64,431.00

On Line Courses 4312 $ 45,700.00 $ 47,071.00 $ 48,483.00 $ 49,938.00

Noncapitalized Equipment 4400 $ 41766.00 $ 11,235.00 $ 46,000.00 $ 50,000.00

Food 4700 $ 5,000.00 $ 5,150.00 $ 5,305.00 $ 5,500.00
TOTAL, BOOKS AND SUPPLIES $ 193,841.00 $ 128,229.00 $ 205,696.00 $ 218,896.00
SERVICES, OTHER OPERATING EXPENSES

Travel and Conference 5200 $ 25,452.00 $ 27,395.00 $ 27,950.00 $ 28,850.00

Dues and Memberships 5300 $ 10,500.00 $ 11,84500 $ 12,200.00 $ 13,500.00

Liability Insurance 5400 $ 24,688.00 $ 25,182.00 $ 25,938.00 $ 28,490.00

Operations and Housekeeping Services 5500 $ 117,627.00 $ 119,778.00 $ 129,880.00 $ 144,340.00

Rental, Leases & Repairs 5600 $ 297,639.00 $ 291,118.00 $ 314,854.00 $ 331,067.00

Prof/Consulting Services/Oper. Expenses 5800 $ 564,172.00 $ 553,101.00 $ 621,413.00 $ 663,657.00

Marketing 5812 $ 44731.00 $ 44181.00 $ 45,720.00 $ 48,118.00

Communication 5900 $ 37,700.00 $ 38,831.00 $ 39,995.00 $ 42,100.00
TOTAL, SERVICES AND OTHER $ 1,122,509.00 $ 1,111,431.00 $ 1,217,950.00 $ 1,300,122.00
OPERATING EXPENSES
CAPITAL OUTLAY

Depreciation - Leasehold Improvements 6900 124,011.00 119,622.00 118,891.00 118,891.00

Depreciation - Equipment 6900 85,150.00 82,734.00 79,858.00 45,605.00
TOTAL, CAPITAL OUTLAY $ 209,161.00 $ 202,356.00 $ 198,749.00 $ 164,496.00
OTHER OUTGO

Debt Service Payment - Interest (Capitalized Le ~ 7438 $ 3,722.00 $ 2,275.00 $ 1,012.00 $ 94.00
TOTAL, OTHER OUTGO $ 3,722.00 $ 2,275.00 $ 1,012.00 $ 94.00
RESERVES
Operation Reserve ( Non-Payroll Exp.) 9780 $ 83,871.00 $ 82,839.00 $ 85,724.00 $ 102,882.00
Reserve for Economic Uncertainties 9789 $ 83871.00 $ 82,839.00 $ 8572400 $ 102,882.00
TOTAL, RESERVES $ 167,742.00 $ 165,678.00 $ 171,448.00 $ 205,764.00
% 3.00% 3.00% 3.00% 3.50%
TOTAL, EXPENDITURES $ 5,591,375.00 $ 5,522,573.00 $ 5,714,916.00 $ 5,878,969.00

Non-Personnel Cost
Page E-2
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Audeo

Assumptions for Projected Multiple Year Operational Budgets
FY 2021-22, FY 2022-23, FY 2023-24, FY 2024-2025

Audeo Charter School is an independent study program. Audeo takes a very conservative
approach in developing its financial planning.

A regular school or a comprehensive high school generates its major source of revenues
from pupils’ actual attendance or what is sometimes referred to as “Seat Time
Attendance”. As a condition of apportionment, every pupil must be scheduled to attend
school for the statutory minimum days applicable to the grade level or program unless
exempted.

Apportionment credit for independent study program like Audeo is based on the
student’s “product” or academic work, which is assessed by a competent credentialed
certificated teacher. The teacher determines the time value of completed assignments or
work products so that Average Daily Attendance (ADA) can be earned. Each student in
our program is expected to work 175 instructional days per regular school year; 375
minutes per day and 65,625 minutes annually. Audeo Charter School is a year-round
program and has adopted a multi-track calendar. Students may enroll and continue to earn
academic credit all 12 months of the year. This design maximizes students’ opportunities
to catch up on their coursework.

The State of California implemented a new way of funding public schools, including
charter schools, in the 2013-14 school year called the Local control Funding Formula
(LCFF). Since its implementation, LCFF Gap Funding has been provided to help bridge
the gap between prior funding levels and target LCFF levels. Beginning with the 2018-19
year, LCFF funding targets have been achieved and gap funding is no longer needed.
Future LCFF growth will be attributable to the application of the COLA to the base grant.

The new formula for school districts and charter schools (LEAs) is composed of uniform
base grants by grade span (K-3, 4-6, 7-8, 9-12) and includes additional funding for targeted
students, as follows:

*  Supplemental Grant equal to 20 percent of the adjusted base grant multiplied by
ADA and the unduplicated percentage of targeted disadvantaged pupils. Targeted
pupils are those classified as English Language Learners, Free and Reduced Priced
Meal eligible students, foster youth or any combination of these factors
(unduplicated count). The projected unduplicated pupil percentage for Audeo is
57.63% for FY 21-22, 57.57% for FY 22-23, 57.52% for FY 23-24 and 57.48% for
FY 24-25.

* Concentration Grant equal to 50 percent of the adjusted base grant multiplied by
ADA and the percentage of targeted pupils exceeding 55% of an LEA’s enrollment.

1|Page Audeo Multiple Year Budget FY 19-20 to 21-22
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As part of the LCFF, school districts, county offices of education and charter schools are
required to develop and adopt a Local Control and Accountability Plan (LCAP) using a
State Board adopted LCAP template. The LCAP is a three-year plan, which is reviewed
and updated annually, as required. Charter schools may complete the LCAP to align with
the term of the charter school’s budget, typically one year, which is submitted to the
school’s authorizer. All LEAs must complete the LCAP and the Annual Update Template
each year.

State regulations require that the LCAP must include annual goals in eight specified areas.
These eight annual goals are in alignment with the State goals.

Student Achievement.

Student Engagement.

Other Student Outcomes.

School Climate.

Parental Involvement.

Basic Services.

Implementation of Common Core.
Course Access.

PN RO =

AB 1507 Impact

Effective January 1, 2020, Assembly Bill 1507 eliminates non-classroom based charter
schools’ current right to establish a resource center in an adjacent county. AB 1507
temporarily allows existing schools and resource centers located outside of district
boundaries to continue to operate, but only until their current charter is up for renewal and,
upon submission of a request for renewal, only with the permission of the district where
the school is located. Such schools would need to seek a new charter with the district of
location upon renewal or close.

Audeo Charter School operates an adjacent county non-classroom based resource center in
Riverside County, which must be cured before its next renewal. Audeo’s current charter is
approved through June 30, 2021 meaning the adjacent county resource center, referred to
as Moreno Valley, will no longer operate under Audeo Charter School as of July 1, 2021
or the start of the 2021-22 school year. This multi-year budget reflects the impact of the
Moreno Valley resource center being removed from Audeo Charter school at the start of
the 2021-22 school year.

BUDGET INFORMATION

Based on School Services of California (SSC) School District and Charter School
Financial Projection Dartboard — Adopted State Budget for 2020-21 and the Fiscal Crisis
and Management Assistance Team (FCMAT) LCFF Calculator, the rates below were used
to build Audeo’s multi-year budgets.

Table #1:

Planning Factors for Multiple Year Projected Operational Budget

Description | FY 2021-22 | FY 2022-23 | FY 2023-24 | FY 2024-25
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Gr. K-3 Base Grant 7,702 7,702 7,702 7,702
Gr. 4-6 Base Grant 7,818 7,818 7,818 7,818
Gr.7-8 Base Grant 8,050 8,050 8,050 8,050
Gr. 9-12 Base Grant 9,329 9,329 9,329 9,329
Estimated COLA 0.00% 0.00% 0.00% 0.00%
Audeo’s Unduplicated Pupil Percentage 57 63% 57 570, 57 500, 57 48%
(average)
District’s Unduplicated Pupil Percentage 0 o o o
(SDUSD) 60.50% 60.50% 60.50% 60.50%
Revenues were calculated based on the following enrollment and ADA projections.
Table #2:
ENROLLMENT AND ADA PROJECTIONS
Description FY 2021-22 | FY 2022-23 | FY 2023-24 | FY 2024-25
Projected Enrollment 480 494 509 525
ADA:
Grade K-3 75.00 77.25 79.57 81.95
Grade 4-6 25.08 25.83 26.61 27.40
Grade 7-8 46.14 47.53 48.95 50.41
Grade 9-12 292.58 301.35 310.39 319.70
Total Projected ADA 438.80 451.96 465.52 479.46
REVENUE PROJECTIONS
Table #3:
DESCRIPTION FY 2021-22 | FY 2022-23 | FY 2023-24 | FY 2024-25
LCFF Sources $4,520,188 $4,654,015 | $4,792,156 $4,934,459
Federal Revenues $155,705 $144,705 $146,330 $147,830
State Revenues Other than LCFF $867,482 $670,353 $717,830 $732,980
Local Revenues $48,000 $53,500 $58,600 $63,700
Total Projected Revenues $5,591,375 $5,522,573 | $5,714,916 $5,878,969

e In Lieu of Property Taxes of $6,696.05 per estimated current year (CY) P-2 ADA
is based on actual P-2 rate for FY 2019-20.

e Education Protection Account (EPA) is now a part of the LCFF Calculation.
Proposition 30, The Schools and Local Public Safety Act of 2012, approved by the
voters last Nov. 6, 2012 and proposition 55 on November 8, 2016, brought about
the creation of Education Protection Account. It was intended to minimize deeper
cuts to school agencies and other state-supported programs in California. EPA is
not an additional source of revenue. A corresponding reduction will be made
equally to the school’s general purpose state aid funding for funds received through
the EPA. These funds will be allocated on a quarterly basis through FY 2030-31.

3|Page
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Lottery revenues are allocated based on CY (current year) Annual ADA adjusted
by the statewide average excused absence factor of 1.04446. Since CY annual ADA
is not yet available for the budget years, lottery revenues are projected based on
estimated PY (prior year P-2 ADA. Rates used are based on the School Services of
California’s latest estimates: $49 for Prop 20 (Lottery Restricted); $150 for Non-
Prop 20 (Lottery Unrestricted).

Federal funds Title I, II, III and IV are based on the latest schedules provided by
the California Department of Education for FY 2019-20. Reduction in ADA due to
Moreno Valley RC closure resulted in decrease to Title I, 11, and III funds by 39%.

Special Education funds are based on the current projections of El Dorado Charter
SELPA. State revenues are projected at $625 per estimated CY (current year) P-2
ADA. Federal IDEA revenues are projected at $125 per Prior Year (PY)
California Basic Educational Data System (CBEDS) count

Mandated Block Grant Funding is allocated as a block grant to support various
mandated programs. Each year, LEAs will have the option to either choose the
mandate block grant funding or to submit a claim for the actual costs with the State
Controller’s Office. Audeo chose to receive the block grant which is based on PY
P-2 ADA with funding rates of $16.86 for Grades K-8 and $46.87 for Grades 9-12.

Career Technical Education Incentive Grant Program (CTE) was established
as a state education, economic, and workforce development initiative with the goal
of providing pupils in kindergarten and grades 1 to 12, inclusive, with the
knowledge and skills necessary to transition to employment and postsecondary
education. The purpose of this program is to encourage the development of new
career technical education (CTE) programs and enhance and maintain current CTE
programs during implementation of the school district and charter school
LCFF. Pursuant to California Education Code 53070(c), “For the 2018-19 fiscal
year and each fiscal year thereafter, one hundred fifty million dollars
($150,000,000) shall be made available to the department, upon appropriation by
the Legislature in the annual Budget Act or another statute, for the program
established pursuant to this chapter.” Audeo was granted a total amount of
$348,030 for FY 2020-21 and will continue to apply for these funds annually.
Reduction in ADA due to Moreno Valley RC closure resulted in decrease to CTE
funds by 39% in FY 22-23 to 24-25.

NUMBER OF FULL-TIME EQUIVALENT (FTE) FACULTY

Table #4:
POSITIONS Object [FY 2021-22| FY 2022-23 |[FY 2023-24 FY 2024-25
Teachers
(Gen. Ed, Special Education, Teacher 1100 19.30 19.30 19.30 20.30
Lead)*
Cert. Pupil Support 1200 1.38 1.38 1.38 1.38
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(Counselors/Nurse/Psychologist/Social

Worker)

Cert. Supervisor & Administrator 1300 2.07 2.07 2.07 2.07
Other Certificated Instructional Support 1900 7.0 7.0 7.0 8.0
Classified Support (Admin Support) 2200 .08 .08 .08 .08
Classified Supervisor & Administrator 2300 .80 .80 .80 .80
Clerical, Technical & Office Staff 2400 3.03 2.68 2.68 2.68
Other Classified (Administrative Support) | 2900 10 10 10 10
TOTAL FTE POSITIONS

BUDGETED 33.76 33.41 33.41 35.41

e To ensure compliance with Special Ed regulations, FTE positions for Special Ed is
at Special Ed Resource Specialist for every 28 caseload. We calculated the caseload
by multiplying the total enrollment by the percentage of Special Ed population
compared to total student population. Currently, Audeo’s Special Ed population is

at 19.4%.

EMPLOYEE BENEFITS

Employee benefits were calculated using the following rates:

Table #5:
Object Certificated Classified
STRS (Teachers Retirement) 3111-3112 Refer to Table 7
PERS (Classified Retirement) 3211-3212 Refer to Table 7
OASDI (Social Security) 3311-3312 6.20%
MEDICARE 3321-3322 1.45% 1.45%
Health & Welfare — Self-Insured Plan 3401-3402
Monthly Rates

- Medical $1,800

- Dental $120

- Vision $27

- Life Ins. .000082
State Unemployment Insurance 3501-3601 0.05% 0.05%
Worker Compensation Insurance 3601-3602 1.06% 1.06%

CalSTRS and CalPERS Rates:

Table #6:

Description FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
CalSTRS (statutory) 16.00% 18.10% 18.10% 18.10%
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PROFESSIONAL/CONSULTING SERVICES AND OTHER OPERATING
EXPENDITURES UNDER OBJECT CODE 5800

Included in this object code are the district’s oversight fees, marketing fees, maintenance
agreements, student information systems, technology services, personnel testing, annual
financial audits, student files audit, advertising, field trips, printing services, MAP
assessments, Special Education Services and Support, El Dorado SELPA Admin Fee,

software licenses, and legal fees.

Below is the total budget amount for object code 5800 and its percentage to total budget:

Table #7:

Description

FY 2021-22

FY 2022-23

FY 2023-24

FY 2024-25

Professional/Consulting
Services and Other
Operating Expenses

$608,903

$597,282

$667,133

$711,775

% to total budget

10.89%

10.82%

11.67%

12.11%

MARKETING

Pursuant to Education Code Section 47605 (b)(5)(G) Audeo Charter School will provide
means by which the school will achieve a racial and ethnic balance among its pupils that is
reflective of the general population residing within the territorial jurisdiction of the
District. The authorizing District has a broad and diverse student population. The budget
for marketing will support the significant outreach efforts to ensure that the student body
of the Audeo Charter School reflects the diverse characteristics of the territorial
jurisdiction of the authorizing District. Audeo has deployed an integrated marketing plan
to support organizational growth. To reach Audeo’s target audience, messaging has been
tailored for the following mediums: Television, Billboards, Street Posters, Postcards,
Email, Mobile, Facebook Radio and Bus Ads. Audeo has allocated the following for its
marketing expenditures:

Table #8:

Description FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Marketing Expenses $44,731 $44,181 $45,720 $48,118
% to total budget 0.8% 0.8% 0.8% 0.8%

PAYCHECK PROTECTION PROGRAM (PPP)

Nonprofit corporation are eligible to apply for the PPP loan. Audeo Charter School
applied for the loan and was approved having gone to underwriting process. The amount
of the loan for Audeo Charter School is $894,982 that was received on May 11, 2020. The
School highly anticipates the forgiveness of the loan. The loan will be accounted for in the
financial records appropriately.

RESERVES

Audeo has allocated the following for reseves:
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Table #9:

Description FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Reserves $167,742 $165,678 $171,448 $205,764
% to total budget 3% 3% 3% 3.5%

DISTRICT OVERSIGHT FEES

Audeo will pay its authorizing District (San Diego Unified School District) oversight fees
of 3 percent, for apportionments received from the State for LCFF Revenues. The
following are revenues subject to calculation of oversight fees:

Object Code 8011 — LCFF State Aid — Current Year

Object Code 8012 — Education Protection Account (EPA) Entitlement
Object Code 8019 — State Aid Prior Years - LCFF

Object Code 8019 — State Aid Prior Years - EPA

Object Code 8096 — Charter Schools Funding In Lieu of Property Taxes

Table #10:
Description FY 2021-22 | FY 2022-23| FY 2023-24 | FY 2024-25
Oversight Fees $135,606 $139,620 $143,765 $148,034
FACILITIES

Audeo carries contract lease agreements with an annual cost of $218,303 for FY 2021-22.
The total cost of the current lease contracts from July 2020 thru the end of the lease term
(Year 2022) is $819,364. Audeo has allocated reserves for this amount. Per the Reserve
Policy adopted by the Board, the School shall designate a Contingency/Strategic Reserve
Fund in order to provide a strategic reserve for the School. One of the components of the
Contingency/Strategic Reserve Fund is the contractual obligation for facility leases.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)

2019-20

Local Control

=p - Addendum: General instructions & regulatory requirements.
A C C O u n tab I I I ty P | an Appendix A: Priorities 5 and 6 Rate Calculations
an d A n n u al U p d ate Appendix B: Guiding Questions: Use as prompts (not limits)

California School Dashboard: Essential data to support

completion of this LCAP. Please analyze the LEA’s full data
(L CA P) Tel I l p I at e set; specific links to the rubrics are also provided within the

template.

LEA Name Contact Name and Title Email and Phone

Audeo Charter School Veronica Ballman, School vballman@audeocharterschool.net
Coordinator

2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

Since 2001, Audeo Charter School (Audeo) has offered a free public school option to students in 6th-
12th grades who are seeking an alternative learning experience to the traditional school setting. In
2015, Audeo expanded its grade levels to begin offering a homeschool program for students in
grades k-5. Repeatedly recognized for a quality instructional program, high-caliber teaching, and
strong operational performance, Audeo seeks to redefine how teachers teach and students learn. Our
standards and expectations are high as we prepare our students for the future. Together—teacher,
parent, and student—we can guide our students toward a successful future. At Audeo, our
independent study and homeschooling model teaches our students to be self-motivated, self-
disciplined, and accountable. Our teachers actively engage and support our students along the way,
providing enrichment and one-on-one tutoring as needed. Audeo offers students an alternative to the
traditional school setting. Our Resource Centers provide a safe and supportive environment that is
centered on teaching and conducive to learning, and our flexible scheduling and around-the-year
calendar better serves our students. Through an academically rigorous curriculum, Audeo students
study one or two subjects/courses at a time. Our goal for every student is their mastery of state
standards, as well as successful transition from high school to their post-secondary choice. This
mastery and successful transition is accomplished through our understanding that every student is
unique in their quest for college and career readiness! Whether their goal is to attend college or
enter the workforce, Audeo students work one-on-one with their teachers to develop a personalized
plan that will bring them closer to accomplishing their dreams. Audeo teachers work closely with
every student to understand, identify, and establish a course of plan for their post-high school
pathway of four-year college, community college, career readiness, or military service. Itis only
through a successful transition from high school, that we consider ourselves successful in
transforming lives!
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Audeo is identified by the California Department of Education (CDE) as participating in the Dashboard
Alternative School Status (DASS) program. DASS schools must have an unduplicated count of at
least 70 percent of the school's total enrollment (upon first entry to the school) comprised of high-risk
student groups to be eligible for DASS. Audeo served a 71 % of high-risk student groups in 2017-18.
The high-risk groups include the following:

. Expelled students

. Student suspended more than 10 days in one school year
. Wards of the Court or dependents of the court

. Pregnant and/or Parenting students

. Recovered Dropouts

. Habitually Truant

. Students retained more than once during grades K-8
. Students who are credit deficient

- Students with a gap in enrollment

. Students with high level transiency

- Foster Youth

. Homeless Youth

Audeo has received continued support from the San Diego Unified School District Board of
Education. The SDUSD Board of Education has unanimously renewed the charter every five years
since 2001. In addition, the school has received several six-year terms of accreditation from the
Western Association of Schools and Colleges (WASC). Currently Audeo is accredited with a coveted
and rarely given six-year clear term. Despite having students enter Audeo on average 2 grade levels
behind in reading and 3 grade levels behind in math, an overall increased number of Audeo students
over the past 4 years have been meeting their NWEA growth targets. In the last five years, over 900
Audeo students (majority not on track to graduate) have completed their high school requirements.
From 2010-2017 Audeo decreased its overall dropout rate from 5.3% to 1.4%. This is an outstanding
achievement given that the majority of Audeo students enroll behind in credits, not on track to
graduate within 4 years, 2 grade levels behind in English, and 3 grade levels behind in math For the
last three years, Audeo students are indicating a dramatic increase in self-confidence after just 90
days of enrollment. Overall, the results in 90 days yield on average a 25% increase in confidence
from when students first start at Audeo. The University of California (UC) and The National Collegiate
Athletic Association (NCAA) has approved several new and revised Audeo courses during the current
charter term, and Audeo’s Work Experience program has been approved by the California
Department of Education to ensure that every Audeo student receives a rigorous, personalized
education that will move them forward.
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During the 2018-19 school year, Audeo has served over 613 students.

113 students have successfully achieved their high school completion goals this year!
Based on Month 10 student demographic data:

Percent of students who qualify for Special Education (SWD) 17.5%

Percent of students who qualify as Socially-Economically Disadvantaged (SED) 60.8%
Percent of students who qualify as English Learners (EL) 9.8%
Percent of students who qualify as Homeless and Foster Youth (FY) 3.3%

LCAP Highlights

Identify and briefly summarize the key features of this year’'s LCAP.

The 2019 LCAP highlights the school’s priority to transform student lives. The development of the
LCAP aligns to the school’s strategic planning process. Stakeholder input is analyzed, along with
student demographics, achievement data and the Vision, Mission, and Values, to identify the key
initiatives and goals that will guide the prioritization of all actions and services to meet the needs of
our students in service of achievement.

Goal 1- Increase Student Achievement in Areas Appropriate for a School Participating in the
Dashboard Alternative School Status (DASS) Program

Aligned to Strategic Initiatives 4,8 and State Priorities 4,5

Key Actions & Services for All

-Pathways Personalized Education Plan

-The Storybook

-Multi-Tiered System of Supports (MTSS): The Intervention and Diversion Program

Highlights of Increased/Improved Actions & Services
-Data Integration Systems (NWEA, llluminate, Naviance)
-English Learner Achievement Department (ELAD)

Highlights of Supplemental Actions & Services
-Math Tutoring Focused on Standards & Key Claims and Targets
-CSI: ELA and Math Coaching and Tutoring for Grade 12 Students

Goal 2-Provide a Broad and Rigorous Course of Study Focused on 21t Century Learning,
Aligned to CCSS

Aligned to Strategic Initiatives 4, 8 and State Priorities 1, 2, 4, 7

Key Actions & Services for All
-Blended Learning Model with UC/CSU Approved Courses
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-Customized Curriculum Design based on Universal Design for Learning (UDL)
-CTE Curriculum Alignment to CTE Model standards

-CTE Certification Programs

-Work-Based Learning Opportunities

-Comprehensive ELD Program

-UC a-g approved ELD ELA Course Pathway

Highlights of Increased/Improved Actions & Services
-Pathways Learning Lead

-Curriculum Enhancements: Achieve 3000, BrainPOP ESL
-Altus Connect Program

-LPSG: WRITE Institute

Highlights of Supplemental Actions & Services
-My Path Courses: Individual Learning Paths in ELA and Math to Address Skill Gaps

Goal 3- Provide a Targets and Data Informed Professional Learning System to Increase
Teacher Effectiveness and High Quality Instruction

Aligned to Strategic Initiatives 5, 6 and State Priorities 1, 2, 8

Key Actions & Services for All

-Altus University

-CTE Professional Development in Key Industry Sectors and Externships
-Leadership Studies and Altus Fellow Project

-New Teacher Training: Youth Mental Health First Aid Certification
-Verification Process for Specialized Settings (VPSS)

Highlights of Increased/Improved Actions & Services
-Leading Edge Certification (LEC)

-Gifted and Talented Education (GATE) Certification
-Math Specialist

-Trauma Informed Practices (TIPS) Training
-LPSG: WRITE Institute Professional Learning

Highlights of Supplemental Actions & Services

-Altus University Parent University
-CSlI: Train ELA and Math Coaches in SRSD principles
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-CSI: Train Counselors in Check & Connect principles

Goal 4-Provide a Safe Environment and Supportive School Culture
Aligned to Strategic Initiatives 3, 10 and State Priorities 1, 3, 6

Key Actions & Services for All
-School Safety Committee and Safety Plan

-Health & Nursing Department

Highlights of Increased/Improved Actions & Services

-Social Work Department: Intern Program
-Leadership & Character Development: Cadet Corps
-Nutrition Program

Goal 5-Provide Innovative, Engaging, Community-Based Resource Centers
Aligned to Strategic Initiatives 1,2,3,9,11 and State Priorities 1, 3, 5, 6

Key Actions & Services for All

-CTE Advisory Committee and CTE Industry Partners
- Innovative, Technology-Rich Resource Centers
-Website Enhancements

Highlights of Increased/Improved Actions & Services

-Marketing Plan

Highlights of Supplemental Actions & Services

-Bus Pass Program

Review of Performance

Page 180 of 593

Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for

these students.
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Greatest Progress

Audeo has a fully integrated system of data collection, analysis, and reporting to inform Instructional
teams, Curriculum Departments, and Professional Learning through a monthly and annual Storybook.
The Storybook provides targeted, drilled down data that includes achievement and engagement
indicators that relate directly to overall student success and that of student groups. As a DASS
School, Audeo has the first published Dashboard for 2018-19 in which state indicators and local
performance indicators are reported in LCFF Rubrics.

Based on Audeo’s review and analysis of performance indicators and metrics aligned to LCAP goals,
Audeo’s data reflects a strong instructional program, a rigorous and assessable course of study, and
an effective Professional Learning System. Multiple measures indicate a safe learning environment
and a supportive school culture that supports student achievement with innovative Resource Centers
and instructional practices.

Greatest Progress:

- High risk students are participating in school and earning credits towards a high school diploma: All
students, including SEDA, EL, and SWD exceeded the school’s participation rate goal of 84%:

All students: 89%, EL: 89%, SWD 90%

- As student enrolliment changes from year to year, it is challenging to compare year-to-year results
on standards- based proficiency assessments. The school assesses for grade level standard skill
growth using the NWEA MAP assessments.

All students, including SEDA, EL, and SWD met or exceeded the school’s NWEA MAP
progress target of 60%

-As the majority of students who enroll at Audeo are age 16 or older, it is the school’s mission to
effectively engage English Learners in a comprehensive ELD program to increase their English
language proficiency and to meet Reclassification standards prior to high school graduation.

Over 71% of English Learners met Level 3 and Level 4 proficiency in the first administration of
the Summative ELPAC.

-Students are engaged their PPEP with a relevant and rigorous course of study:

100% of core courses are UC A-G approved and we continue to expand course offerings to
include Honors and AP courses.

-Students are increasing their confidence and their ability to succeed in school within the first 3
months of enroliment:

94% of students reported confidence in their ability and skills to learn and succeed.

-Teachers receive high quality professional development that leads to meeting the needs of students:
100% of teachers participated in a minimum of 60 hours of professional development.

99% Students and 98%Parents reported high teacher satisfaction rates.

-Audeo is a safe place for students to learn and teachers to teach:

The Suspension rate (YTD) is 0% and the Expulsion rate (YTD) is 0%.

98% of students and 99% of parents report satisfaction with safety from Annual Surveys.

The 2019-2020 LCAP actions/ services are designed to build on these successes. The school is
committed to continuous improvement and refinement of processes to ensure the most effective
programs and services to support the LCAP Goals aligned to our vision of teaching and learning.
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Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs

The California Dashboard reflects the following indicators as having overall performance in “Red”:
-Graduation Rate

-College/Career

The California Dashboard reflects the following indicators as having overall performance in “Orange”:
-ELA

-Math

-Chronic Absenteeism

Audeo meets the criteria for CSI under Graduation Rate criteria (has a two-year average graduation
rate less than 67%) and has developed a comprehensive CSI Plan to address the areas of growth
and improvement.

Similar to statewide trends, the school continues to see performance gaps in SBA achievement
between all students, English Learners (EL), and Students with Disabilities (SWD) in math and ELA.
In 2017-2018, All students (grades 3-8) Distance to Level 3 results in math reflected: -77.73
compared to:

EL: -154.43
SWD: -165.19

In 2017-2018, All students Distance to Level 3 results in ELA reflected: -36.83 compared to:
EL: -120.29
SWD: -116.69

The school has conducted a comprehensive needs assessment that incorporates data analysis,
program evaluation, and stakeholder input. The school has updated metrics, actions, and services
within the 2019-2020 LCAP to address the greatest needs of students and ensure successful
outcomes for all students.
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Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps

Audeo has identified the “Lowest Performing Student Group” as the African American student group
based on the 2017-2018 Smarter Balanced Assessment Results in English Language Arts and Math.
The results are consistent with California state averages and national trends that demonstrate the
need to close the achievement gap. The African American student group results reflect:-79.9 in ELA, -
144.1 in Math. The school has developed a plan describing how The Lowest- Performing Students
Block Grant (LPSG) funds will be used to increase or improve evidence-based services for the
identified pupils to accelerate increases in academic achievement, and how the effectiveness of the
services will be measured. The LPSG plan is embedded in the 2019-2020 LCAP:

LCAP Goal 1: To Increase Student Achievement in Areas Appropriate for a School Participating in
the Dashboard Alternative School Status (DASS) Program.

The school will utilize the data integration systems to inform curriculum and instructional decisions
and monitor the effectiveness of the program. The school will align target outcomes with the specific
LCAP metrics of increasing student achievement as demonstrated through SBA results and NWEA
MAP Growth results.

LCAP Goal 2: Provide a Broad and Rigorous Course of Study Focused on 21st Century Learning
Skills that Align to California Content Standards that is Accessible to All Students.

The school will integrate literacy instruction, including the six high-leverage research-based academic
literacy practices, across all core curriculum. Students will engage in relevant, rigorous curriculum
that builds academic literacy and serves as a foundation for 21st Century Learning Skills.

LCAP Goal 3: Provide a Targeted and Data Informed Professional Learning System to Increase
Teacher Effectiveness and High Quality Instruction.

The WRITE (Writing Reform and Innovation for Teaching Excellence) Institute offers a two-day
institute for K-12 teacher leaders and administrators. The school will partner with SCDOE to
implement systemic integrative literacy. SDCOE WRITE provides ongoing professional development
to raise student achievement by improving the teaching of writing in grades k-12.

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under
the Every Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Audeo operates as a single-school district charter school. The school is identified as a Dashboard
Alternative School Status (DASS) program. This status replaces the previous Alternative Schools
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Accountability Model (ASAM) status. DASS schools are held accountable for all state indicators
currently reported in the Dashboard. However, “modified methods” are used for select state indicator
in order to accurately evaluate the success and progress of alternative schools that serve high-risk
students. The methodology for evaluating student graduation rate is based on a Grade 12 Graduation
Rate for DASS Schools as opposed to a Four-Year Cohort Graduation Rate. Audeo meets the criteria
for CSI under Graduation Rate criteria (has a two-year average graduation rate less than 67%) and
has partnered with stakeholders to develop and implement a plan to improve student outcomes.

Support for Identified Schools

Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSlI plan.

Stakeholder Engagement

All stakeholders of the school have representatives involved in the development of the 2019-2020
LCAP and embedded CSI Plan. The design of the school allows for teachers, students, parents,
counselors, and leadership team members to meet, discuss, and plan for the needs of each individual
student. Each student has a Pathways Personalized Education Plan (PPEP) to engage each student
in their academic goals. In addition to the weekly and monthly PPEP meetings, stakeholders of the
school have many opportunities, and are encouraged, to be involved and participate in the decision-
making process of the school and the development of the LCAP/CSI Plan. Stakeholder involvement
contributes to the LCAP/CSI Plan development in several important ways: identification and
refinement of needs based on data analysis, creation of goals, establishment of targets, designation
of activities, and resource allocation. The following stakeholder groups have contributed to the
development of this plan with corresponding methods:

- School Leadership Team: Quarterly Meetings

- School Teachers: Quarterly Instructional Meetings, Annual Survey
- Students: Monthly PPEP Meetings, Annual Survey

- Parents: Semester School Events, Annual Survey

- School Staff: Quarterly Staff Meetings, Annual Survey

- School Site Council: Semester Meetings

- English Language Advisory Council: Semester Meetings

Data Analysis

Each Stakeholder group examined data related to the school’s eligibility in CSI based on the
graduation rate category: High schools with a graduation rate less than 67 percent averaged over two
years. The key performance data* reviewed and analyzed by stakeholders include:

- Student participation rates

- Student credit completion rates

- Graduation rates

- Course enrollment rates

- Average credit deficiency upon enrollment

- Average skill deficiencies (ELA and math) upon enrollment
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- Student, parent, teacher, staff survey results
*includes historical and trend data for all student group and unduplicated student groups

The stakeholder groups followed an Improvement Science protocol to determine the gaps between
the current state of student graduation rates and the school’s ideal rates of growth. Based on the
results of the Needs Assessment, the school developed a plan of action to address the needs of
students and staff to increase student graduation rates.

As part of the Needs Assessment, the stakeholder groups analyzed resource allocation by category.
The stakeholder groups were presented with visual displays of data (Pareto Chart) to identify any
resource inequities as a result of the Needs Assessment. The school groups came to a consensus
that school resources are appropriately allocated to supporting the implementation of the Pathways
Personalized Education Plan (PPEP) for each and every student. The PPEP is a systematic
approach to customizing an educational plan unique to each student to ensure academic, social-
emotional, and postsecondary success.

Summary of Findings

Based on the examination of key performance data within the Improvement Science protocol, the
following major themes emerged from stakeholder groups as influencing the school’s graduation rate:

- Grade 12 students exceed the expected enrollment time in math courses; math courses take
students, on average, two-three times as long to complete than other core courses.

- Grade 12 students exceed the expected enrollment time in the Pathways Exhibition course; this
course takes students, on average, two-three times as long to complete than other practical courses.

- Grade 12 progress monitoring systems can be improved with targeted assistance from staff.

- The student information system has optional additional features that can be used as tools for 12th
grade progress monitoring.

Evidence Based Interventions & Action Items

 Train math and ELA coaches in the Self-Regulated Strategy Development (SRSD) model. SRSD is
an intervention designed to improve students’ academic skills through a six-step process that teaches
students specific academic strategies and self-regulation skills. The intervention begins with teacher
direction and ends with students independently applying the strategy, such as planning and
organizing ideas before writing an essay.

* Provide additional math coaching and tutoring for students in grade 12 to increase progress and
completion rates in core math courses required for graduation.

* Provide ELA coaching and tutoring for students in grade 12 to increase progress and completion
rates in Pathways Exhibition course required for graduation.

* Provide Counselors with training in the Check & Connect program to increase student progress in
grade 12 coursework. The Check & Connect is a dropout prevention strategy that relies on close
monitoring of school performance, mentoring, case management, and other supports.
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* Provide staff professional development to implement graduation strategies and build capacity for
systems supporting successful student outcomes.

* Increase Counselor responsibilities to include utilization of Check & Connect, using student
information systems to identify and monitor grade 12 student progress on a weekly and monthly
basis.

» Update student information systems to include enhanced features that allow for focused monitoring
of grade 12 student progress.

Monitoring and Evaluating Effectiveness

Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSlI plan to
support student and school improvement.

Audeo will monitor and evaluate the implementation and effectiveness of the school’s CSI plan to
support student and school improvement through the following methods:

The School Counselor will use School Pathways Student Information System to monitor both
programs on a monthly basis. The effectiveness will be measured by credit completion rates and
participation rates.

The School Coordinator will use Data Reports and Storybook Report to monitor the programs data
monthly. The effectiveness will be measured by the Percent of 12th Grade Students “on track” to
graduate, coaching/tutoring hours, and grades issued in Math and Pathways Portfolio Courses.

Teachers will use Student Goal Reports to monitor the coaching/tutoring program monthly. The
effectiveness will be measured by the rates of tutoring goal attainment.

The Leadership team will monitor and evaluate the effectiveness of the CSI plan on a quarterly basis
by analyzing comprehensive data at Leadership team Meetings:

- Credit Completion Rates

- Participation Rates

- Percent of 12th Grade Students “on track” to graduate

- Coaching/Tutoring hours

- Grades Issued in Math and Pathways Portfolio Courses
- Rate of Tutoring Goal Attainment
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Addendum

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAS) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.

If a county superintendent of schools has jurisdiction over a single school district, the county board of

education and the governing board of the school district may adopt and file for review and approval a

single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.

Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

Plan Summary

Annual Update

Stakeholder Engagement

Goals, Actions, and Services

Planned Actions/Services

Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: Icff@cde.ca.gov.

Plan Summary

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.

When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.

In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.

An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.

The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.

* For example, for LCAP year 2017/18 of the 2017/18 — 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 — 2019/20 LCAP.

Annual Measurable Outcomes

For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services

Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis

Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.

e Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.

e Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.

e Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.

e Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement

Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
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The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.

Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.

School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.

Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.

Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services

LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.

School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.

Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.

New, Modified, Unchanged

As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’'s LCAP; or, specify if the goal is new.

Goal

State the goal. LEAs may number the goals using the “Goal #’ box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
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Related State and/or Local Priorities

List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)

Identified Need

Describe the needs that led to establishing the goal. The identified needs may be based on
guantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.

Expected Annual Measurable Outcomes

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services

For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement

Students to be Served

The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.

Location(s)

Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:

Students to be Served

For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.

Scope of Service

For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:

e If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter “LEA-wide.”

e If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.

e If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“‘LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.

Location(s)

Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

Actions/Services

For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may

Page 272 of 529



Page 276 of 593

be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:

e Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.

e Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.

e Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.

o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.

Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.

Budgeted Expenditures

For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections

52061, 52067, and 47606.5.

Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first

appears in the LCAP.

If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.

Page 273 of 529



Page 277 of 593
Estimated Supplemental and Concentration Grant Funds

Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).

Percentage to Increase or Improve Services

Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
guality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated

pupils.
If the overall increased or improved services include any actions/services being funded and provided

on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.

For those services being provided on an LEA-wide basis:

e For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.

e For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:

e For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.

e For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities

Priority 1: Basic Services addresses the degree to which:

A.

B.

Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
Pupils in the school district have sufficient access to the standards-aligned instructional materials; and

C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all

B.

students, which are:
a. English Language Arts — Common Core State Standards (CCSS) for English Language Arts
b. Mathematics — CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.

Priority 3: Parental Involvement addresses:

A.

B.
C.

The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;

How the school district will promote parental participation in programs for unduplicated pupils; and
How the school district will promote parental participation in programs for individuals with exceptional
needs.

Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A.
B.

O

Statewide assessments;

The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;

The percentage of English learner pupils who make progress toward English proficiency as measured
by the English Language Proficiency Assessments for California (ELPAC);

The English learner reclassification rate;

The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and

The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.

Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A.
B.
C.
D.
E.

School attendance rates;
Chronic absenteeism rates;
Middle school dropout rates;
High school dropout rates; and
High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:

A.

Pupil suspension rates;
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B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. A broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:

(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day

(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:

(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2,3, and 4.

(2) The total number of cohort members.
(3) Divide (1) by (2).

(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:

(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.

(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:

(A) The number of students who either graduated as grade 11 students or who earned any
of the following:

(i) a regular high school diploma
(i) a High School Equivalency Certificate
(iif) an adult education diploma

(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.

(B) The number of students in the DASS graduation cohort.
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(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.

Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS

Guiding Questions: Annual Review and Analysis

1)

2)

3)

4)

5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?

How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?

What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1

2)

3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?

How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?

What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.017?

What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 — COE Only), and Coordination of Services for Foster Youth (Priority 10 —
COE Only)?

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“‘Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?

4) What are the LEA’s goal(s) to address any locally-identified priorities?

5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?

7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?

9) What information was considered/reviewed for individual school sites?

10)What information was considered/reviewed for subgroups identified in EC Section 520527

11)What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?

12)How do these actions/services link to identified goals and expected measurable outcomes?

13)What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, January 2019
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COVID-19 Operations Written Report

Local Educational Contact Name and Contact Information Date of
Agency (LEA) Name | Title Adoption
Audeo Charter Veronica Ballman, vballman@audeocharterschool.net | June 24, 2020
School School Coordinator

Provide an overview explaining the changes to program offerings that the LEA has made in
response to school closures to address the COVID-19 emergency and the major impacts of the
closures on students and families.

Since 2001, Audeo Charter School (Audeo) has offered a free public school option to students in
grades 6-12 who are seeking an alternative learning experience to the traditional school setting.
Audeo has received continued support from the San Diego Unified School District Board of Education.
The SDUSD Board of Education has unanimously renewed the charter every five years since 2001. In
2015, Audeo expanded its grade levels to begin offering a homeschool program for students in grades
K-5. Audeo serves over 1,000 total students annually.

As of the 2019-2020 school year, Audeo is identified by the California Department of Education (CDE)
as participating in the Dashboard Alternative School Status (DASS) program. DASS schools must
have an unduplicated count of at least 70 percent of the School's total enrollment (upon first entry to
the school) comprised of high-risk student groups, to be eligible for DASS. Audeo served a student
population comprising of 72% high-risk student groups in 2019-2020.

In March 2020, Audeo transitioned to distance learning due to the COVID-19 emergency. To ensure
equity and access to distance learning, school staff sent a needs assessment survey to all students
and parents to gather information on overall health, mental health, academic and physical needs.
School staff, including their School Coordinator, counselor, social worker and school nurse, followed-
up with each family and provided resources and support based upon specific needs. From March 16,
2020 to May 29, 2020, the Audeo health department and school social worker reported 271 follow-up
communications with families regarding health and wellness.

To close the digital divide, Audeo deployed Chromebooks and hotspots to families in need of home
computing and internet access. Priority was given to Students With Disabilities to ensure access to
Special Education services. As of April 27, 2020, Audeo issued 74 Chromebooks to families. Of these
74 students, 84% are considered Socially Economically Disadvantaged, 76% are Hispanic or Latino,
34% are Students With Disabilities, 18% are English Learners, 12% are Black or African American, 9%
are white, 3% are Homeless, and 1% are Foster Youth. Audeo staff continue to check-in with families
regarding home technology needs and can issue Chromebooks and/or internet hotspots if there is a
need.

School staff have remained committed to mitigating loss of learning during the COVID-19 emergency.
Teachers and Case Managers make daily phone calls, send emails and secure text messages to
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students and parents. Teachers have worked closely with all students to ensure they have a daily
distance learning schedule. In addition to direct, distance instructional time, teachers provide “office
hours” to ensure that students have access to teachers for assistance and guidance. All staff
communication and intervention efforts are documented in the School’s Student Information System
(SIS), within Contact Manager. From March 16, 2020 to May 29, 2020, Audeo staff reported more
than 28,000 communication and intervention efforts with students and families. These
communication efforts include emails to students and/or parents, communication via a secure digital
application, virtual conferences and phone calls.

By providing students with health support/services, access to distance learning tools/technology and
ongoing academic instruction, Audeo students have been able to continue their educational plan. For
the 2019-2020 school year, 51 Audeo students have already completed high school graduation
requirements. Audeo carefully monitors its graduation rate throughout the academic year and
projects several more students to finish requirements by the summer deadline.

Provide a description of how the LEA is meeting the needs of its English learners, foster youth and
low-income students.

Currently, Audeo serves approximately 637 students. Of these 637 total students, 54% are Hispanic,
28% are White, and 9% are Black or African American. 9% of students are other ethnicities. In
addition, 59% of students are Socioeconomically Disadvantaged, 19% are Students with Disabilities,
8% are English Learners, 3% are Homeless, and 14% are identified as GATE. Audeo serves 4 students
who are foster youth.

Audeo's cumulative 2019-2020 attendance rate for all students is 90.4%. Attendance rates for English
Learners is 90.5%, foster youth is 88.3%, and low-income is 89.1%. Alignment of attendance rates for
all students and the significant student groups demonstrate that the School is meeting the needs of
all students.

From May 15-29, 2020, Audeo surveyed students and parents regarding equity and access to
distance learning. Some of the survey’s key findings are provided below:

e 97% of all survey respondents and 94% of survey respondents with Students With Disabilities
reported that their student has had full access to complete coursework during distance
learning. 96% of low-income survey respondents and 100% of English Learners survey
respondents also agreed that their student has had full access to complete coursework during
distance learning.

o 96% of all survey respondents and 89% of survey respondents with Students With Disabilities
reported that the School has provided their student with the supports they need to engage in
distance learning. 92% of low-income survey respondents and 89% of English Learners survey
respondents also agreed that the School has provided their student with the supports they
need to engage in distance learning.

Based upon the distance learning survey results, it is evident that all students and student groups,
such as low-income, are satisfied with the School’s ability to provide access to distance learning
coursework and supports needed to engage in learning. Audeo can deliver in these areas by utilizing
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the School’s key process, the Pathways Personalized Education Plan (PPEP). The PPEP continues to
be the key process utilized to analyze each student’s current academic levels, academic credits, goals,
learning style, interests, and post high school pathway in order to build an individual academic plan
for each and every student. This process is developed and continually revised in collaboration with
the student, parent, teacher, Counselor, and School Coordinator.

Audeo's standards-based curriculum has been in place prior to the Covid-19 closures. With the Covid-
19 closures, equity and access to the curriculum for both students who access the curriculum

through traditional textbook based methods and students who access curriculum through the online
learning platform, Edgenuity, has been a priority to the School. To meet the learning needs of all
students, both curriculum delivery methods remain in use during the closure.

Curriculum is developed within the Universal Design Learning (UDL) framework to ensure equity and
access for all learners. UDL principles are integrated into curriculum design to eliminate barriers to
learning through the provision of multiple means of engagement, representation, action and
expression. Teachers utilize this curriculum feature to personalize curriculum for each learner.

Audeo school staff provide distance learning instructional sessions that are data-driven and
implemented strategically to support specific learner needs. A thorough data collection and analysis
process for both all students and individual student groups (low-income, SWD, English Learners) helps
inform instructional sessions and the overall Instructional Plan. These tutoring sessions utilize an
extensive variety of instructional strategies to aid in increased academic engagement as well as a
variety of methods in which students interact with the content of the curriculum. Teachers

utilize virtual technology tools to provide instructional modeling and tutorial specific to the session
topic in a manner that is engaging and tangible for online learning.

English Learners are engaged effectively in learning through Integrated and Designated ELD supports
that align to the implemented English Learner Plan. Based upon Audeo's 2019 California School
Dashboard, 47% of English Learners are making progress towards English language proficiency. This is
considered a medium-status level. Audeo's comprehensive English Learner Development (ELD)
Program includes integrated and designated ELD.

Integrated ELD: Integrated ELD ensures that English Learners are accessing ELD standards while
engaged in CA standards-based curriculum. Curriculum is developed in consultation with the ELAD
(English Learner Achievement Department) and aligned to both CA ELD standards and CA Common
Core standards.

Designated ELD: Designated ELD ensures that ELs are developing language and literacy skills separate
from core instruction. Students are enrolled in Literacy courses (aligned to CA ELD standards), receive
virtual ELD instruction through literacy circles, and engage in online learning programs that develop
reading, writing, listening, speaking skills.

Audeo has communicated resources, support, and information to all families by creating a COVID-19
resource page on the school website and sending informational flyers directly to students and
parents. Information and resources have been focused on distance learning best practices, COVID-19
updates, meal and food distribution, health and wellness, social-emotional learning, and academic
tools.
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To support the social-emotional learning needs of students, Audeo has provided a series of live
interactive, video broadcasts for students, which is called Resilience in Student Education (RISE).
RISE sessions are aligned to Social and Emotional Core Competencies and serve to enhance a
student’s capacity to integrate skills, attitudes, and behaviors which effectively and ethically deal with
daily tasks and challenges. Audeo understands how important it is to attend to the social and
emotional needs that arise during times of crisis and challenge and will continue to offer social-
emotional learning topics that are essential to mental health and wellness during this pandemic.

To educate and support the needs of Audeo parents and families, the School has provided weekly
trainings focused on distance learning expectations, health and safety, social-emotional support, IEP
support services and support for English Learners. These specialized trainings are called Altus
University: Family Learning Series and are offered Tuesday at 2:00pm. School staff have informed
families of these training by sending flyers to parents with the virtual meeting links so that they do
not need to pre-register and can easily participate. Participants who attend the live broadcast can ask
qguestions and collaborate with others in the meeting chat feature. Lastly, each session is recorded so
that it is available on demand for families who are unable to participate in the live event.

School staff also participated in professional learning led by a Protective Services Supervisor with
Child Welfare Services which focused on mandated reporting in a distance learning school
environment. Topics included department trends, considerations within the new environment,
recent case examples, and how to proactively protect the physical and mental wellness of students.

From May 15-29, 2020, Audeo surveyed students and parents regarding support for family and
student well-being. Some of the survey’s key findings are provided below:

e 93% of all survey respondents and 94% of survey respondents with Students With Disabilities
reported that the school has provided them with information that has been responsive to
their student’s and family’s needs. 91% of low-income survey respondents and 89% of
English Learners respondents also agreed that the school has provided them with information
that has been responsive to their student’s and family’s needs.

e 97% of all survey respondents and 89% of survey respondents with Students With Disabilities
reported satisfaction with the services and supports during the COVID-19 emergency. 96% of
low-income and 100% of English Learners respondents also reported satisfaction with the
services and supports during the COVID-19 emergency.

Overall, Audeo has been able to engage and support all students during the COVID-19 emergency by
providing a whole-child educational approach. This approach prioritizes engagement, safety, health
and access to support and resources.

Provide a description of the steps that have been taken by the LEA to continue delivering high-
quality distance learning opportunities.

Altus Curriculum is the traditional textbook based independent study curriculum developed by
subject matter expert teachers. Since students cannot go to the Resource Center to pick

up physical materials, the curriculum department has taken steps to ensure students can access
digital lesson guides and have access to online textbooks. Students and families who require hard
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copy materials are provided textbooks, lesson guides, and supplemental materials through no-contact
methods organized by the Instructional department.

Edgenuity is the learning platform the School uses to deliver online curriculum. Edgenuity curriculum
was offered to students before the COVID-19 closure if online instruction was their preferred learning
style. Students have access through the Edgenuity curriculum platform to multiple scaffolds to
support their learning; these are essential learning supports for English Learners, Students with
Disabilities while functioning and universal tools to support all learners. Students have access to
digital notetaking, transcripts of the instruction available in a variety of languages, hard copy graphic
organizers that they can utilize during the instructional component of the lesson, glossary, academic
language, digital sticky notes, extended time, video closed captioning, and the ability to enable text
translation and read aloud text passages.

Students who did not previously have access to a computer and/or home internet have received a
laptop and hotspot through the Altus Connect Program to ensure they have the same accessibility to
the online Edgenuity platform from home as they would have previously at the Resource Center.

During the COVID-19 crisis, school staff remain committed to maintaining high-levels of student
engagement and supporting academic achievement. Setting high expectations for students will
support them with achieving their daily, weekly, and monthly goals. Some of the key instructional
distance learning strategies are highlighted below:

Virtual one-on-one meetings and small group tutoring sessions: Teachers work with students virtually
in both one-on-one meetings and in small group tutoring sessions to guide instruction and assess if a
student has mastered content standards or if additional instruction is necessary.

Virtual office hours: In addition to weekly scheduled individual and group appointments, teachers
hold virtual office hours to offer instructional support to all learners.

Online check-in: Teachers also check in with students regarding academic progress and engagement
via online forms, surveys, screencast videos, virtual resource center events, and additional online
communication tools.

Distance learning math instruction continues to be a key instructional area of focus. On average,
students enroll in Audeo 2-3 grade levels behind in mathematics skills as measured by the NWEA
assessments. In order to improve student math proficiency, teachers regularly provide instructional
sessions in math that scaffold student skills to achieve performance targets of the courses and
assessments. While instruction is claim and target-driven with a focus on both skill-building and
content mastery, adjustments are made throughout each session based on formative assessment to
ensure understanding for all learners. Additionally, students are grouped based on

academic level data and content needs to support individual progress within the group in a

safe and supportive learning environment. These sessions are interactive with online video tutorial
from both teachers and field experts that engage students in real-world math application and
scenarios.

Audeo has also provided increased support in English Language Development (ELD). Designated ELD
sessions incorporate online tools that support English Learners and struggling readers with the
purpose of increasing Lexile scores and English language proficiency. Students engage in
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online literacy circles that promote virtual collaboration and language development in alignment with
the English Learner Plan. Throughout these sessions, students are exposed to frontloaded
vocabulary, explicit and scaffolded instruction, and multiple means of representation while being able
to use their home language when needed to activate higher-order thinking skills. In addition to a
focus on reading comprehension, reading fluency, and writing structures, the Designated ELD sessions
offer English Learners an opportunity to develop oral language competency through virtual
interaction in a meaningful, collaborative learning environment.

Teachers monitor student engagement and academic progress by inputting all completed
assignments in the School Pathways PLS Gradebook. Teachers also use communication programs
such as Outlook email, Google Voice, Remind and phone calls to share student progress with families.
All communication and student intervention efforts are documented by instructional staff in Contact
Manager. When students do not demonstrate improved academic growth over time, instructional
staff initiate and increase academic intervention efforts and supports. Audeo utilizes a Student
Intervention Program which is aligned to the framework of the Multi-Tiered System of Supports
(MTSS). This intervention model is designed to provide instructional staff with a system that quickly
identifies and match the needs of all students.

Teachers employ Trauma Informed Practices (TIPS) in instructional engagement strategies. Some of
the key strategies include empathy, active listening, and providing a sense of safety and
connectedness. The school social worker partners with instructional staff to provide social,
emotional, and behavioral support systems to students and families. The social worker provides
services and facilitate referrals to support student academic and social/emotional needs.

The School continues to offer the California Cadet Corps (CCC) to students as a leadership and
development program. While founded on military principles, CCC objectives and standards focus on
developing leadership skills at every level. Some of the objectives and learning targets include:
Develop leadership, engender citizenship, encourage patriotism, foster academic excellence, teach
basic military knowledge and promote overall health, fitness and wellness. Cadets participate in
virtual meetings with their instructors continue to build character and leadership development skills
through the distance learning model.

Students with disabilities continue to receive an equitable education that is

in alignment with acceptable practices as recommended by the U.S. Department of Education.
Students with disabilities are provided a free and appropriate public education (FAPE) through the
implementation of services, accommodations, modifications, and supplementary aids and services as
outlined in each student’s individualized education plan (IEP). Specialized Academic Instruction (SAl)
is provided for each student by an Education Specialist through distance learning methods including
virtual and telephonic. Related services are contracted through a CDE approved Non-Public Agency
(NPA) and are delivered through virtual and telephonic methods. Curriculum is adjusted to ensure full
accessibility and standards-based instruction is differentiated for each student through online
learning platforms.

Continued Professional Learning during the closure is essential to increase teacher capacity for virtual
instruction. Altus University (AU) continues in the virtual environment through AU in the Cloud
utilizing Teams Virtual Conferencing. Professional Learning through AU in the Cloud is aligned to the
California Quality Professional Learning Standards (QPLS). In conjunction with the student data used
to create the Altus University in the Cloud sessions, additional data is used to measure the
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participants needs. Data is collected from student outcomes and from the employee survey that was
deployed at the beginning of the COVID-19 closure. The AU in the Cloud sessions use the school-wide
initiatives to improve student learning in math and literacy. Family feedback from the survey results
are helped to identify needs as well as participation, credit completion, and assessment results. AU in
the Cloud sessions each have an evaluation for participants to provide feedback on the participation,
satisfaction, usefulness, learning, and additional areas for follow up. The feedback is given back to
the departments to use as a part of their PLCs and plan for additional AU in the Cloud sessions.

AU sessions allow participants the space to explore the curriculum content necessary to provide
quality instruction to students. The instructors of the sessions build the capacity of the participants to
use frameworks, standards alignment documents, and instructional pacing guides to support teaching
content standards. Assessment and instructional strategies are incorporated into the AU sessions so
that teachers are using formative assessment strategies to inform virtual instruction to a diverse
student population. Teachers have been through Leading Edge Certification (LEC), a national
certification for educational technology. Through this certification process, teachers learned how to
be effective online and blended learning teachers, skills necessary during the COVID-10 closures. For
new teachers, we are continuing the certification through the LEC FLEX program. Through virtual
tutoring session observations, the Instructional Coordinators provide feedback on new skills acquired
through the Altus University sessions. AU sessions are delivered by instructors who model how to
differentiate curriculum and scaffold instruction so that there is support in place for all students. The
sessions uphold the school’s values that kids come first by increasing the participant’s capacity to
strengthen students’ participation, engagement, connection, sense of belonging, and emotional well-
being.

Virtual instructional strategies are presented through an equity lens, ensuring access and equity for all
students during distance learning. Data informing AU in the Cloud is disaggregated by gender, race,
special needs, foster youth, and socio-economic indicators. This allows for the identification of
student instructional needs focused on student groups. Virtual instructional strategies are presented
through an equity lens, ensuring access and equity for all students during distance learning. All
participants have access to AU in the Cloud Sessions through registration on the AU Portal. The AU
sessions are generally on the same day of the week and time so that teachers can plan virtual
instruction around the professional learning session they would like to attend. AU sessions are also
recorded so staff members who are unable to attend a live session have access to on demand AU
sessions.

Instructors for AU in the Cloud sessions are a collaboration of Special Education, English Learner,
and General Education teachers. AU in the Cloud session instructors maintain a positive learning
environment for all participants. Participants can utilize the chat feature within Teams to get answers
to questions without breaking the flow of instruction and they also have an opportunity to unmute
their microphone to participate verbally. Instructors of the AU sessions also engage participants
through Web 2.0 tools learned from the Leading Edge Certification (LEC). AU in the Cloud instructors
understand that especially in this COVID-19 closure, student Social Emotional Learning is at the heart
and we focus on connection with students first, followed by content.

From May 15-29, 2020, Audeo surveyed students and parents on their perceptions of distance
learning curriculum and instructional support. Some of the key findings are provided below:
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e 94% of all survey respondents reported that the distance learning coursework has been
relevant and engaging.

e 96% of all survey respondents reported that the school offers distance learning instruction
through phone calls, video conferences and office hours, for their student.

e 96% of all survey respondents reported that the distance learning instruction their student
receives is effective and supportive.

e 97% of all survey respondents and 94% of survey respondents with Students With Disabilities
reported that their student’s teacher sets high expectations and provides the support they
need to achieve.

Overall, Audeo has used a systematic approach to provide high-quality distance learning
opportunities for all students. The School has been able to meet the learning needs of all students
during the COVID-19 emergency by providing students with a standards-based curriculum integrated
with technology, research based instructional strategies, and a robust professional learning system
available to all staff.

Provide a description of the steps that have been taken by the LEA to provide school meals while
maintaining social distancing practices.

While maintaining all social distancing practices and ensuring staff wear proper masks and gloves,
Audeo has partnered with the San Diego Food Bank to provide meals Monday-Thursday to students
and families at two office locations in Mission Valley and Bonita. Families arriving in vehicles are
advised to remain in their vehicle as they receive food. All other visitors are advised to maintain six
feet social distancing if there is a line. Audeo has informed students and families of the Altus Schools
Grab and Go Meal Program by posting information on the school website and emailing flyers directly
to all enrolled students and parents. On average, these two distribution centers provide 150 meals to
students, families and community members each week.

Audeo has also posted available community-based food resources on the School website along with
the CA Meals for Kids Mobile Application. Some of the food resources listed on the School website
include the Pandemic EBT, CalFresh Online Shopping, San Diego Food Banks neighborhood
distribution locations, Feeding San Diego, and 2-1-1. Audeo's main office line has also been answered
since the beginning of the COVID-19 emergency and staff have been able to provide families with
community-based food resources and services.

In order to ensure access to meal distribution sites, the School continues to provide students in need
of transportation with bus passes. Students have been provided bus passes prior to the COVID-19
emergency to ‘Break All Barriers’ of learning and increase access to safe and supportive educational
environments.

Provide a description of the steps that have been taken by the LEA to arrange for supervision of
students during ordinary school hours.
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Audeo is helping families in need of child care find options that might work for their families. Audeo
has identified known programs that remain open during the COVID-19 emergency and have shared
this information with staff. Resources have also been posted to the school website that direct family
members to specialized advisors who can help them find licensed child care centers near their home.
Advisors will call child care providers on the family’s behalf to see which providers have open slots
and may meet their needs best. Advisors are open Monday through Friday, 8:00am to 5:00pm. Some
of the childcare resources provided to families include the Statewide Consumer Education Hotline,
California Child Care Resource and Referral (R&R), and San Diego YMCA Childcare Resource Service.
In addition, the school social worker will continue to provide information to families that need open
programs and educate staff on available resources. Audeo will continue to work with community
organizations and partners to ensure linkages to community resources so that services of families in
need of child care are delivered.
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. O. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:

pate: MAR 2 2 2005 33-0929350
DLN:
17053212007044
STUDENT SUCCESS PROGRAMS Contact Person:
D/B/A CHARTER SCHOOL OF SAN DIEGO JODI L GARUCCIO ID# 31481
¢/0 LYNNE H ALIPIO Contact Telephone Number:
2245 SAN DIEGO AVE STE 127 (877) 829-5500

SAN DIEGO, CA 92110

Accounting Period Ending:
June 30

Public Charity Status:
170 (b) (1) (A) (ii)

Form 990 Required:
Yes

Effective Date of Exemption:
March 10, 2003

Contribution Deductibility:
Yes

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501 (c) (3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501(c) (3) of the Code are further classified
as either public charities or private foundations. We determined that you are
a public charity under the Code section(s) listed in the heading of this
letter.

Please see enclosed Information for Exempt Organizations Under Section
501 (c) (3) for some helpful information about your responsibilities as an exempt
organization.

1f you distribute funds to other organizations, your records must show whether
they are exempt under section 501(c) (3). In cases where the recipient
organization is not exempt under section 501 (¢) (3), you must have evidence the
funds will be used for section 501 (c) (3) purposes.

If you distribute funds to individuals, you should keep case histories showing
the recipient's name and address; the purpose of the award; the manner of

selection; and the relationship of -the recipient to any of your officers,
directors, trustees, members, O major contributors.

Letter 947 (DO/CG)
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STUDENT SUCCESS PROGRAMS

We have sent a copy of this letter to your representative as indicated in your
power of attorney.

Sincerely,

¥ois G. Lerner
DYrector, Exempt Organizations
Rulings and Agreements

Enclosures: Information for Organizations Exempt Under Section 501 (c) (3)

Letter 947 (DO/CG)
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CERTIFICATE OF AMENDMENT Secretary of State  +-
OF ARTICLES OF INCORPORATION State of California
JUN 01 2018
The undersigned certify that: [ e

1. They are the Chair of the Board and Secretary, respectively, of Student Success
Programs, a California nonprofit public benefit corporation.

2. Article I of the Articles of Incorporation of this Corporation is amended to read as
follows:

The Corporation is a nonprofit public benefit corporation and is not organized for
the private gain of any person. It is organized under the Nonprofit Public Benefit
Corporation Law for public and charitable purposes. The specific purposes of this
corporation are: '

(1)  tosupport and benefit, and carry out the purposes of (a) the Charter

School of San Diego, a California public charter school and (b) such other public charter

schools (“Related Public Charter Schools”) as may be established to provide public

education based on the educational and teaching concepts, methods, models,

" techniques, systems and materials of the Charter School of San Diego (collectively the
“Altus Model”):

2) to manage, enhance, improve, disseminate, administer, guide and direct
the Altus Model and its use by Related Public Charter Schools;

(3)  to establish, manage, administer, guide and direct Related Public Charter
Schools that provide education based on the Altus Model, including the Charter School of
San Diego; :

(4)  to establish, manage, administer, guide and direct such other educational
programs including without limitation, preschools, elementary, middle schools,
secondary, alternative schools or community programs;

(5) to perform and undertake any and all activities and functions,
including soliciting contributions of money and property from the general public, as
may be proper in commection with this corporations general and specific purposes.

3.  The foregoing amendment of Articles of Incorporation has been duly approved by the
Board of Directors.

4. The Corporation has no membets.

Page 329 of 529




PAGE  B3/84

G 7 1’ "“ége 333 of 593

AE/B2/ 2816 16:41 9165151479 FEDEX OFFICE 1146

We further declare under penalty of perjury under the laws of the State of California that the
matters set forth in this certificate are true and correct of our own ‘k:_:owledge.

Date;
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transcript of ﬁ . page(s)

§7] original record in the custody of the
#  California Secretary of Sif‘s office.

JUN -2 2016

ALEX gADILLA. Secretary of State

Date:
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