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What do you hope to learn more about?

Something new
Deeper dive to see behind the scenes operations.
How to be advocates, more about upcoming decisions and challenges and how we can support our teacher
Internal operations. 
I would love to learn more about the individual campuses and their needs. 
Operations, Nutrition, Safety, Transportation 
Everything
Wats to contribute to improved educational standards and skills.
Legislative impacts and inner workings from the staff and students
I hope to continue to be a knowledgeable advocate for our district and for public education in Texas
The way the district runs in general, how budgetary choices are made.
Better understanding of how CFISD operates and which factors influences key decisions. 
How to build trust from the community with the ISD. 
I hope to learn more about the operations and decision making process of leadership.



What do you hope to learn more about?
All the ins and outs of every aspect of the school district 
How to help implement change that represents the district as a whole, not just the elected board.
Internal hierarchy and bureaucracy, facilities and operations....more of the "behind the scenes".
How to lobby state legislators to actually address the broken public school finance program. 
Financial decisions and new school building/management projects 
how budgeting decisions are made, how other mgmt decisions like steps to prevent vaping/drug 

More about the district and how it operates. More on how parents can be involved.
How the budget and state finances are handled.  
I hope to learn about more of the planning/process behind the initiatives that are rolled out.
Where the gaps are. How to move away from class rank as a determing factor. All schools are bot the 
The full inner workings of the district and understanding of why some of the decisions are made.
The overall operations to CFISD and see how I can contribute to further the success of the district
I'd like to learn more how different aspects of the district work together for best practices.
Budget, transportation and education.  
How this cohort will make an impact on the future of CFISD. There must be transparency!



What do you hope to learn more about?
I want to help the community and become an ambassador and liason to people in the community.
How the district plans to improve and address known and anticipated challenges. 
I hope to learn about the overall operation so I can be a better advocate for public schools & cfisd
School finance
I hope to be able to differentiate fact from fiction that spreads through the community. 
I hope to discover gaps that either Foundry or Cy-Hope can step into to provide resources or support
What is the projected growth over the next 20 years, and what strategies are dicusssd to target
The intentions and the WHY behind the management and decisions being made with finances and safety
More details about how things work and future plans. 
I want to or only learn about CFISD but also to immerse myself in the workings and processes.
I hope to get a more in-depth look at the daily requirements it takes to run such a large district.
The vision for the future of the district.  
Through participation in schools,  this program & other district volunteer &  educational events 
If and how CFISD can generate revenue to supplement state funding. 
Funding and how we, as a community, can help.



What do you hope to learn more about?
The communication of educational barriers that exist with students who have socioeconomic hardship
How cfisd can secure more of the funding it needs given likelihood of voucher program diverting $
Identify the critical issues that face public education as they apply to our community 
The overall istrict position. Providing the best education and preparation for our kids
An understanding  of the day to day working of the district.
My hope is to gain a broader understanding of school finance and legislation. 
Future plans for our district how we can help as parents 
Understanding 
I  hope to learn more about the overall function of the district and multiple departments within. 
Management of the district,  a better understanding of leadership positions
What isn't easily seen from a parents eye to better understand and advocate for my district 
Future plans for our district how we can help as parents 
The school finance and legislation, as well as transportation and curriculum.
To learn more about the district overall and how we can improve communication about the district 
The way the district runs in general, how budgetary choices are made.
What our part as parents should be to assist the district in a meaningful way. 



What can we do to ensure Leadership CFISD 
is a positive and productive experience?
Set clear goals and expectations, and offer support. Promote collaboration
Ensure that all voices are heard and all persons are treated respectfully. 
Ensure people actually show up and are not part of this by name only. 
Contact with state representatives about public school finance needs.
I hope transparency and honesty remain integral through our meetings. 
Clearly defined objectives and opportunities to contribute 
Need to learn more
Foster open communication: transparency
Set expectations, Build relationships, and Lead by example
Have engaging activities and discussions that bring value to the group and the district. 
There's the need for effective communication and understanding of every stakeholder and their needs.
Being transparent with the  daily operations so that we can feel confident in our advocacy efforts.
Share the most impactful ways for this committee to support the district.
Be transparent and communicative 
Educate and expose its members to CFISD processes and explain how state mandates and laws affect 
Just be inclusive and receptive to feedback, as well as being transparent 



What can we do to ensure Leadership CFISD 
is a positive and productive experience?
Allow space for critical feedback and strategy building from both tenured and nontenured participant
Set better expectations re time required to participate, 5 hour days are difficult
Provide pre-meeting material so we can come ready to participate and learn
Make sure the time is relevant. Asking 9-2 is a large commitment.
Improve the communication to the community. This will require providing more integrated activities. 
Continue to inform and provide transparency be holding these type of engagements. 
Transparency communication keeping negativity out 
Open discussions
Bring members into the district "behind the scenes" to help everyone have a full understanding. 
Stay on task and on time,  provide real information and not fluff, invite feedback
Listen to feedback, answer questions and no secrets! 
Transparency communication keeping negativity out 
Put out all the information both good and bad so we have the full picture and can help
Listen with an open mind and take suggestions and try to implement things as you can 
Open and honest communication!  
Ask for feedback after each meeting and allow the responses to help navigate future meetings. 



What can we do to ensure Leadership CFISD 
is a positive and productive experience?
Communicate clearly, foster an open and positive environment, encourage respect for all opinons.
Listen and implement change for community concerns.
True engagement and solicitation of feedback. Provide experiences to gain better understandings. 
Maintain the position that it is as educational as possible for the participants 
Provide a clear plan of what will be on the agenda for each session
Be an open book and communicate with us
Be open and forthcoming with information.
Continue to have productive sessions like today to teach us about the district.  
Listen to opinions, be transparent, educate. 
Give the good, bad and ugly without bias
Provide factual/ unbiased information along with opportunities to learn at the school level.
This is a diverse group with various backgrounds. Encourage engagement and open communication. 
Allow us to ask questions, express opinions, and really (and I mean really) hear what is said.
I feel the planed curriculum will be helpful.   
Respect, effective listening, equality and transparency 



What can we do to ensure Leadership CFISD 
is a positive and productive experience?
Transparency about all things CFISD 
Honor scheduled time. So far meeting has been great. 
Engagement and listening from CFISD leadership, opportunities to learn and engage with campus admin
Keep the coffee and snacks coming! 
Continue to be transparent and informative.  
Remain inclusive, provide facts, and create an enjoyable space for networking. 
Listen and engage. 
N/a
Every voice is heard within reason to make unified decisions to promote enhancing cfisd in all areas
Maintain a nonpartisan group but don't be afraid to talk about the political issues facing education
Open and honest communication!  
No thoughts on the matter at the moment. Plan of action looks good. 
Interactive learning. 
Open and honest communication. Taking feedback to help influence for a better district.



Questions?
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