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Introduction:

LEA: Enterprise Elementary School District Contact (Name, Title, Email, Phone Number): Brian N. Winstead, Superintendent, bwinstead@eesd.net, (530) 224-4100 LCAP
Year: 2016-2017

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs)
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5.
The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for
each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but
attending county-operated schools and programs, including special education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the
Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of Public
Law 107-110) that are incorporated or referenced as relevant in this document.
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For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.
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State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices of
education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels
served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant

to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by the state board
for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of
Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the
needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)

B. Pupil Outcomes:
Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for

college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as
applicable. (Priority 8)

C. Engagement:

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for unduplicated pupils
and special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school
connectedness. (Priority 6)
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Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents.

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority
of parental involvement are to be described separately in Section 2. In the annual update boxes, describe the stakeholder involvement process for the review,
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:

1)

2)
3)

4)
5)

6)
7)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education
Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?

How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA
to inform the LCAP goal setting process? How was the information made available?

What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of
the LEA’s engagement processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and
47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01?

What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?

How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved outcomes for
pupils, including unduplicated pupils, related to the state priorities?

Involvement Process

Impact on LCAP

During October of the 15-16 school year, school leadership teams reviewed

Due to the need for reducing expenditures in the LCAP, and after hearing

School Site Plans and LCAP goals. LCAP goals were used to help guide school
sites to develop site specific school goals for their School Plan update.
Throughout the year, school leadership teams review school goals.

December-January of the 15-16 school year, parents, students, and staff were
given the opportunity to participate in a survey in order to provide feedback
on LCAP priorities and to provide input regarding programs for all students,

stakeholder input regarding our goals and receiving new input regarding
possible additions for the 2016-2017 year, we have changed the following in
the EESD LCAP update:

Due to feedback on the need for additional counseling services, we will add a
counselor in 2016-17
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with special focus on LI, EL, and FY students. School survey results were used
to help evaluate LCAP goals and the results were used to help provide input on
updating LCAP goals for 2016-2017.

2/17/16 Met with DLAC committee to gather input from parents of EL
students. Discussed what was working well and what they saw as needs for the
upcoming school year.

2/18/2016 LCAP Consultation Meeting-Met with EETA and CSEA Union
Leadership to review LCAP goals and to get input on 2016-2017 LCAP update.

3/3/16 EESD Stakeholder Meeting- Met with parents, administrators, union

representatives, EESD Bargaining Unit members, District office personnel to

share progress toward LCAP goals, as well as getting input for the revision of
2016-2017 LCAP.

3/7/16 EESD teachers provided feedback on LCAP goals and revisions during
school staff meeting.

3/9/16 Met with principals to discuss LCAP goals and to gain their input on
LCAP planning for the 2016-2017 LCAP update.

During February and March schools discussed LCAP goals and revisions during
School Site Council meetings. Each school developed site goals in regards to
LCAP goals.

3/21/16 Title | parent meeting to discuss Title 1 services and progress toward
LCAP goals. We requested input for the 2016-2017 revision

5/24/16 Met with stakeholders, including PAC, ELAC (made up of LI, FY
parents, EL parents, GATE parents, community members, to go over LCAP
revisions for the 2016-2017 school year and solicit input from the 2/8/16 and
3/3/2016 meeting.

5/25/16 First public hearing at EESD Board meeting regarding LCAP for
community members, Board members, and other stakeholders from the
district

The ACE program was able to operate under the existing budget. As a result,
we will not provide additional financial support to ACE

We received input that the library was in need of additional support. We will
add library clerk support to help the library specialist.

We are keeping the collaboration model the same as this current year, and not
adding the 4 fine arts teachers, because the current model is successful. The
cost of collaboration was not as high as anticipated so we will reduce the
budget for the current collaboration model.

Due to parent and staff input in 2014-2015, we added two bilingual aides to
serve our EL students as well as adding an English Language Service Family
Coordinator to coordinate services for our EL families, to translate, interpret,
provide parent and student education services, and to train bilingual aides and
teachers to best serve our EL population. During the 2015-2016 input process,
we received additional input that there is a continued need for additional EL
support. As a result, we are adding EL support for the 2016-2017 school year.
We will add additional EL aide support and we will add EL intervention
curriculum to more effectively meet the needs of our EL population.

We are continuing the funding for transportation out of LCAP dollars to
ensure students can attend school and can attend after school tutoring.

Due to administration, student, teacher and parent input, we are adding one
elective teacher to provide elective support at Boulder Creek and Mistletoe.

We received input that there was a need for additional support for Transitional
Kindergarten and Kindergarten students. We will be adding instructional aide
time to support classes that are serving Transitional Kindergarten and
Kindergarten students. We will also be adding a Transitional Kindergarten
report card and we will explore Transitional Kindergarten curriculum.

We received input that there is a need for additional support for professional
development in the area of trauma and managing student behavior. As a

result, we will increase professional development in this area.

With the increase of technology, there is a need for additional software
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6/8/16 Second public hearing at EESD Board meeting regarding 2016-2017
LCAP.

programs to support student learning. We will allocate money to Educational
Technology Department to support the purchase of software and hardware to
enhance student learning.

Annual Update:

During October of the 2015-2016 school year, school leadership teams
reviewed LCAP goals. LCAP goals were used to help school sites develop site
specific goals for the School Plan update. Throughout the year, school
leadership teams review the goals.

December-January of the 2015-2016 school year, parents, students, and staff
were given the opportunity to participate in a survey to provide feedback on
LCAP priorities and to provide input regarding programs for all students, with a
special focus on LI,EL, and FY students.

2/18/2016 LCAP Consultation Meeting-Met with EETA and CSEA Union
Leadership to review LCAP goals and to get input on 2016-2017 LCAP update.

2/17/16 Met with DLAC to gain input from parents of EL students. Discussed
what was working well and what they saw as needs for the upcoming school
year.

3/3/16 Met with parents, administrators, union representatives, EESD
Bargaining Unit members, District office personnel to share progress toward

LCAP goals, requested input for the revision of 16-17 LCAP.

3/9/16 Met with principals to discuss LCAP goals and to gain their input on
LCAP planning for the 2016-2017 LCAP update.

During February and March schools discussed LCAP goals and revisions during
School Site Council meetings.

3/21/16 Title | parent meeting to discuss Title 1 services progress toward
LCAP goals, requested input for the 16-17 revision.

3/7/16 EESD teachers provided feedback on LCAP goals and revisions during

Annual Update:

Due to the need for reducing expenditures in LCAP, and after hearing
stakeholder input regarding our goals and getting new input regarding possible
additions for the 2016-2017 year, we have changed the following in the LCAP
update:

After evaluating the LCAP budget, the decision was made that we will not offer
summer learning in summer of 2016.

We will not provide additional financial support to ACE

We will not expand the staff development for K-2 teachers in the three-year
training/coaching program "Teaching English as a Foreign Language". In its
place, we will add EL intervention curriculum, professional development for
staff on EL strategies, and we will increase the number of hours our EL aides

are able to support students.

We no longer receive APl scores so we will eliminate references to APl in the
LCAP.

We will add back one certificated instructional technology coach, increasing
this department to 4 certificated teachers and one director.

We will keep our current collaboration model, however, we will reduce the
amount of money allocated to collaboration to better match the need.

We will add a counselor in 2016-2017.
We will add a 3.75 library clerk in order to support our school libraries.

We will add professional development for staff to meet the needs of students
who have suffered trauma and/or students who struggle with behavior issues.




site staff meeting.

5/24/16 Met with stakeholders, including PAC, ELAC (made up of LI, FY
parents, EL parents, GATE parents, community members, to go over LCAP
revisions for the 2016-2017 school year and solicit input from the 2/8/16 and
3/3/2016 meeting.

5/2516 First public hearing at EESD Board meeting regarding LCAP for
community members, Board members, and other stakeholders from the
district.

6/8 Second public hearing at board meeting regarding LCAP Board approved
the LCAP plan for the 15-16 school year
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We will increase the Educational Technology budget in order to purchase
additional software and hardware.
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Section 2: Goals, Actions, Expenditures, and Progress Indicators
Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the two years that
follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear
budget projections. The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and
assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to
Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and
describe any changes to the goals.

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from,
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet
the goal.

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as
necessary.

Goal: Describe the goal:
When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities,

both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and subgroups have the same goals, and
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite.
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one
goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s).

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify
grade spans (e.g., all high schools or grades K-5).

III

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.
Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and
specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through

(d).

Action/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may describe a
group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate “all” for all schools, specify an individual
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration funds are used to support the
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service. If the action
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable,
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052.
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Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5.

Guiding Questions:

1)
2)
3)

4)
5)

6)
7)

8)
9)

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?

What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?

What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school
climate)?

What are the LEA’s goal(s) to address any locally-identified priorities?

How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals
(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are
different from the LEA’s goals for all pupils?

What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority?
What information was considered/reviewed for individual schoolsites?

10) What information was considered/reviewed for subgroups identified in Education Code section 520527?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites,

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA’s budget?
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: 1. All students will receive high quality California Standards classroom instruction and California Standards :
:aligned curriculum as available, promoting college and career readiness and the closing of the achievement :
1gap, as measured by a 5% increase in percentage of students meeting grade level standards or above on |
'CAASPP assessments and iREADY assessments from baseline in 2015 to spring 2017. !
|
|
|
|
|

GOAL 1:

Related State and/or Local Priorities:
1TX2X3X4X5X6X7X8X

COEonly: 9 10

Local : Specify

Identified Need :

:3rd—8th Grade CAASPP Data: In the Spring of 2015, 3rd-8th grade students meeting or exceeding standards in English Language Arts was

1 39%, and 31% in Math. 2016 iREADY Data: 2nd Trimester iREADY data for students scoring at or above in Reading in 2nd-8th grade: 2nd-
153%, 3rd-58%, 4th-38%, 5th-37%, 6th-37%, 7th-39%,8th-41%. Percent of students scoring at or above in Math: 2nd-34%, 3rd-40%, 4th-52%,
:5th-47%, 6th-45%, 7th-40%,8th-34%).

 K-5 AIMSweb 2016 Trimester 2 Assessment Results: AIMSweb data showing the percentage of students meeting or exceeding: 1st- 62%,
:2nd -55%, 3rd -61%, 4th- 55%, 5th -55%

Goal Applies to:

: Schools: :AII

_______________ oo
| Applicable Pupil Al
' Subgroups: !
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LCAP Year 1: 2016-17

Expected Annual : 1. Achieve a 5% increase in percentage of students meeting grade level standards or above on CAASPP ( Spring of 2015, District Overall

Measurable
Outcomes:

: English Language Arts meeting or exceeding standards was 39%, and 31% met or exceeded in Math) K-5 AIMSweb 2016 Trimester 2

1 Assessment results showing the percentage of students meeting or exceeding grade level (Grade 1- 62%, Grade 2 -55%, Grade 3 -61%,
'Grade 4- 55%, Grade 5 -55%). iIREADY assessments from baseline in 2015 (Percent of students scoring at or above in Reading: 2nd-53%,
I3rd 58%, 4th-38%, 5th-37%, 6th-37%, 7th-39%,8th-41%. Percent of students scoring at or above in Math: 2nd-34%, 3rd-40%, 4th-52%, 5th-
:47% 6th-45%, 7th-40%,8th-34%) to spring 2017 (1i, 1e, 1j, 1, 1m) (Priority 12, 3, 4,5, 6, 8, 7)

|

12. Provide Ready! for kindergarten education classes, focused on parents of children ages 0-5, 3 times per year so that our students enter
: kindergarten ready for success in school (Priority 2, 3, 4, 6)

|

'3 Increase reclassification rate by 1% from the previous year, increasing percentage of EL students scoring proficient on the CAASPP
.(Prlorlty 2,3,5,10)

I4. Continue with STEM grants and implementation of NGSS science. (Priority 7)

|

:5. Increase the number of 1st - 5th-grade students meeting or exceeding grade level by 5% as measured by AIMSweb assessments .

|

:6 Increase the number of 2nd-8th-grade students meeting or exceeding grade-level proficiency by 5% as measured by iREADY Diagnostics
1in reading and math.

|

:7. Facilities will be well maintained by grounds, maintenance, and custodial staff as measured by monthly inspections, FIT reports, feedback
:and school surveys of parents, students and staff. (Priority 1)

|

18. Ensure students are taught by teachers fully credentialed in subject areas in which they are teaching and certified as required. (Priority 1,4)
|

:9. Student access to CCSS aligned curriculum (CPM Math, Everyday Math, Ready Reading and Writing, iREADY, Kim Sutton CC math
'kits .) (Priority 1)

' 10. Implementation of ELA/ELD standards and increased mastery of CCSS skills through collaboration, performance task scoring, curriculum
Icommlttee and lesson study, (Priority 1,2)

|

: 11. Increase elective offerings for middle school students at Boulder Creek and Mistletoe by adding one full time elective teacher. (Priority
11,2)

|

:(Conditions of Learning) All students are involved in Broad course of study, including our unduplicated students —
: LI, EL, FY, SPED No one is tracked into targeted classes all day. Intervention groups are used that are fluid and data based.

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures

1a. Money for substitutes so all teachers collaborate up |LEA wide X All Certificated staff and sub costs and associated benefits: 1000-
to 2 times per month, giving time to teachers to learn OR: 1999: Certificated Personnel Salaries $137,500
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instructional strategies necessary for mastery of
California Standards. Money to pay teachers to score
California Standards performance task 3 times per year.
Giving teachers the opportunity to collaborate on
student learning. Teachers will be given the opportunity

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

to review student assessment data three times during _ Other Subgroups:
the school year. Teachers will review CASSP data, (Specify)
iREADY data, and AIMSweb assessment data. Money
to pay teachers to participate in Districtwide Curriculum
Committee in order collaborate on CCSS curriculum
implementation. Increase professional development to
provide staff opportunity to participate in professional
development on trauma-informed practices, Love and
Logic training, and behavior management strategies for
students.
1b. Maintain sufficient appropriately certificated teacher |LEA wide |XAI Function 1, 2700, Object 1000,3000, Resource: 3010, 4035,
and admin workforce to deliver the educational program OR: 6010, 6105, 6500, 7405 $17,586,916
responsive to enroliment. 100% will be NCLB compliant. _ Low Income pupils
Provide a broad course of study as included in Ed Code _ English Learners
51210 and 51220(a)-(i). _ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
1c. Continued support for District adopted California LEA wide |XAI Library staffing & benefits 2000-2999: Classified Personnel
gtanddardstali_grlwedpmathdtextboqks. tRefa_din% anc(j';gvl\;litingd OR: Salaries Supplemental and Concentration $234,775
eady materials. Provide ongoing training for an Low Income pupils : i .
Everyday Math (no additional cost). District will pilot ELA ~ English Losrmere §°°kf and ;“f‘ter('f'é 4000':‘9?9- %?cz’kgognd Supplies
California Standards aligned materials during the 2016- _ Foster Youth upplemental and L.oncentration ’
2017 school year. _ Redesignated fluent
English proficient
District will maintain current library staffing level. District _ Other Subgroups:
will purchase additional library books/materials. (Specify)
District will increase funding for library clerk staffing
level. We will add library clerk time to support library
specialist.
1d. Facilities will be maintained by grounds, LEAwide [XAI Function 8*, Objects 2200,3000, Resource:8150 $1,930,401
maintenance, and custodial staffing. Site inspections OR:

performed monthly, deficiencies reported for corrective
action. Annual reporting of facility condition in SARC.

_ Low Income pupils
_ English Learners

Resource: 8150, Objects 4000 & 5000 4000-4999: Books And
Supplies $519,443
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_ Foster Youth
_ Redesignated fluent
English proficient

_ Other Subgroups:

(Specify)
1e. Continue Extended Day Intervention and EL Classes |LEA wide |_AIlL 1000-1999: Certificated Personnel Salaries
three days a week for 1 hour after school, with priority to OR: 3000-3999: Emplo .

) . L . - : yee Benefits Supplemental and

LI, EL, and FY. Bussing available for those needing it. X Low .Income pupils Concentration $130,311

X English Learners

X Foster Youth

X Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
1f. Increase certificated instructional technology LEA wide |{XAI Certificated coaching & benefits 1000-1999: Certificated
coaching to 4 certificated coaches to provide staff OR: Personnel Salaries Supplemental and Concentration
development and training for teachers and students. _ Low Income pupils $472,271
Focus is to use technology as a learning tool and to English Learners ; .
prepare our students for 21st century learning and : Fogter Youth gechrlw_ology Culmr?’]u'rl::{n| pl:]rg%asﬁs ‘:1???'-432193680%%“ And
mastery of California Standards. _ Redesignated fluent uppiies supplemental a oncentratio ’ )
Increase funding for technology curriculum purchases to English proficient Technology replacements 4000-4999: Books And Supplies
support instruction. _ Other Subgroups: Supplemental and Concentration $207,000
Purchase replacement technology assets. (Specify) Classified support and benefits 2000-2999: Classified
Add classified support staff to support technology Personnel Salaries Supplemental and Concentration $20,000
assets.
1g. Continue funding for LI, EL, FY students to access |AM,BC, |_AI Funding to offset costs of program 5000-5999: Services And
WES camp, based upon subgroup counts. LV,LV, IOR: Other Operating Expenditures Supplemental and

MT, R, X Low Income pupils Concentration $40,000
SM X English Learners

X Foster Youth

X Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
1h. Continued teacher support and professional LEAwide [XAI Certificated salaries & benefits 1000-1999: Certificated
development in intervention strategies, CC strategies, OR: Personnel Salaries Title | $715,081

and new textbook training from Site Literacy coaches.
Maintain services of Site Literacy coaches so that every
comprehensive site has a full-time Site Literacy coach.

_ Low Income pupils
_ English Learners

_ Foster Youth
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Continue teacher participation in 6-8 STEM grant and K-
2 STEM grant. Support participation in SCOE Gates

_ Redesignated fluent
English proficient

Early Literacy Grant. By 2017-2018, we will be utilizing _ Other Subgroups:
the NGSS standards. (Specify)
1i. Continue to develop an articulated plan district-wide, |LEA wide |XAI Supplies for college and career readiness 4000-4999: Books
K-8 for college and career readiness specifically OR: And Supplies Supplemental and Concentration $7,000
designed for each grade level as they progress to higher _ Low Income pupils
grades. _ English Learners

_ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
1j. Continue with the current allocation of instructional ~ |LEAwide | _AIL Classified salaries & benefits 2000-2999: Classified Personnel
aides supporting the prioritized subgroups EL, LI, FY. OR: Salaries Supplemental and Concentration $988,003
Increase the number of instructional aides to support TK X Low Income pupils
and K classes. Aides are to provide small group X English Learners
instruction and intervention during the day and after X Foster Youth
school. Aides are trained and supported by Site Literacy X Redesignated fluent
coaches. English proficient

_ Other Subgroups:

(Specify)
1k. Ensure students are taught by teachers fully LEA wide |XAI No separate associated cost. Refer to 1c.
credentialed in subject areas in which they are teaching OR:
and certified as required. Refer to 1c. _ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
1n. Continue READY! for Kindergarten parent LEA XA Supplies for program activities 4000-4999: Books And
education, focused on parents of children ages 0-5, Wide OR: Supplies Supplemental and Concentration $55,000

three times per year so that our students enter
kindergarten ready for success in school. Continue to
purchase READY! for Kindergarten supplies.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
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(Specify)
10. EESD will continue monitoring the EL needs of the LEA XA Classified salaries & benefits 2000-2999: Classified Personnel
district. Provide services for our EL families which will Wide OR;: Salaries Supplemental and Concentration $55,000
allow for interpreting services, liaison services between Low Income pupils : ) :
o ; : - - : A h
home and school, training for EL aides. Increase funding _ English Learners 8ore1trraat?:r:edE?(er(\e/rl](;eitsufeosogSQQIZmSeenrt\;llczﬁd ggrgter?t:ation
for direct services to EL students for intervention and _ Foster Youth $2po 000 g =xp PP
tutoring, all designed to increase student achievement. Redesignated fluent ’
English proficient Increased classified & certificated salaries & benefits 1000-
_ Other Subgroups: 1999, 2000-2999 Supplemental and Concentration $20,000
(Specify)
1p. Increase elective teacher to serve 6th-8th grade Boulder | XAI Certificated salaries and benefits 1000-1999: Certificated
students at Boulder Creek and Mistletoe. Creek, OR: Personnel Salaries Supplemental and Concentration 67,638
Mistletoe | Low Income pupils
_ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
1q. Teachers will be trained in new NGSS Content LEA Wide | XAI No separate cost
Standards. OR:

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)




Page 17 of 82

LCAP Year 2: 2017-18
|
Expected Annual 1 1. Achieve a 5% increase in percentage of students meeting grade level standards or above on CAASPP, 2nd-8th grade iREADY and K-5th
Measurable | grade AIMSweb
Outcomes: 2. Provide Ready! for kindergarten education classes, focused on parents of children ages 0-5, 3 times per year so that our students enter
' kindergarten ready for success in school (Priority 2, 3, 4, 6)
|
13. Increase reclassification rate by 1% from the previous year, increasing percentage of EL students scoring proficient on the CAASPP
| (Priority 2, 3, 5, 10)
|
:4. Continue with STEM grants and implementation of NGSS science. (Priority 7)
|
:5. Increase the number of 1st - 5th-grade students meeting or exceeding grade level by 5% as measured by AIMSweb assessments .
|
16 Increase the number of 2nd-8th-grade students meeting or exceeding grade-level proficiency by 5% as measured by iREADY Diagnostics
1in reading and math.
|
:7. Facilities will be well maintained by grounds, maintenance, and custodial staff as measured by monthly inspections, FIT reports, feedback
1rand school surveys of parents, students and staff. (Priority 1)
|
:8. Ensure students are taught by teachers fully credentialed in subject areas in which they are teaching and certified as required. (Priority 1,4)
|
19. Student access to CCSS aligned curriculum (CPM Math, Everyday Math, Ready Reading and Writing, iREADY, Kim Sutton CC math
! kits...) (Priority 1)
|
110. Implementation of ELA/ELD standards and increased mastery of CCSS skills through collaboration, performance task scoring, curriculum
:committee, and lesson study, (Priority 1,2)
|
: 11. Increase elective offerings for middle school students at Boulder Creek and Mistletoe by adding one full time elective teacher. (Priority
1 1,2)
|
:(Conditions of Learning) All students are involved in Broad course of study, including our unduplicated students —
LI, EL, FY, SPED No one is tracked into targeted classes all day. Intervention groups are used that are fluid and data based.
|
Pupils to be served within
Actions/Services Scopg i identified scope of Budge_ted
Service ) Expenditures
service
1a. Money for substitutes so all teachers collaborate up |LEA wide _X_A_” ____________ Certificated staff and sub costs and associated benefits: 1000-
to 2 times per month, giving time to teachers to learn OR: 1999: Certificated Personnel Salaries $137,500
instructional strategies necessary for mastery of _ Low Income pupils
California Standards. Money to pay teachers to score _ English Learners
California Standards performance task 3 times per year. _ Foster Youth
Giving teachers the opportunity to collaborate on _ Redesignated fluent
student learning. Teachers will be given the opportunity English proficient
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to review student assessment data three times during _ Other Subgroups:
the school year. Teachers will review CASSP data, (Specify)
iREADY data, and AIMSweb assessment data. Money
to pay teachers to participate in Districtwide Curriculum
Committee in order collaborate on CCSS curriculum
implementation. Increase professional development to
provide staff opportunity to participate in professional
development on trauma-informed practices, Love and
Logic training, and behavior management strategies for
students.
1b. Maintain sufficient appropriately certificated teacher |LEA wide |XAI Continue support - Function 1, 2700, Object 1000,3000 ,
and admin workforce to deliver the educational program OR: Resource: 3010, 4035, 6010, 6105, 6500, 7405 $17,586,916
responsive to enroliment. 100% will be NCLB compliant. _ Low Income pupils
Provide a broad course of study as included in Ed Code _ English Learners
51210 and 51220(3)—(i). _ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
1c. Continued support for District adopted California LEA wide |XAI Continue prior year activity: Library staffing and benefits:
Standards aligned math textbooks. Reading and Writing OR:
Ready materials. Provide ongoing training for CPM and _ Low Income pupils 2000-2999: Classified Personnel Salaries Supplemental and
Everyday Math. District will pilot ELA California _ English Learners Concentration $234,775
Standards aligned materials during the 2016-2017 _ Foster Youth Continue to support - Books and materials 4000-4999: Books
school year. Erz?iiﬁsggﬁéie:n?uem And Supplies Supplemental and Concentration $12,000
District will maintain current library staffing level. District _ Other Subgroups: New Purchase of 6-8 LA Curriculum 4000-4999: Books And
will purchase additional library books/materials. (Specify) Supplies Base $225,000
District will maintain funding for library clerk staffing
level. We will maintain library clerk time to support
library specialist.
1d. Facilities will be maintained by grounds, LEA wide |XAI Continue support - Function 8*, Objects 2200,3000,
maintenance, and custodial staffing. Site inspections OR: Resource:8150 $1,930,401

performed monthly, deficiencies reported for corrective
action. Annual reporting of facility condition in SARC.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:

(Specify)

Resource: 8150, Objects 4000 & 5000 $519,443
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1e. EESD will continue the Extended Day Intervention  |LEAwide | Al ___ Continue to 5710 transfer of resource/costs Supplemental
and ELD classes three days a week for one hour a day, OR: and Concentration $75,000
with priority given to LI, EL, and FY. Bussing available X Low Income pupils
as needed. X English Learners
X Foster Youth
X Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
1f. Maintain certificated instructional technology LEA wide |XAIL Continue certificated coaching & benefits 1000-1999:
coaching to 4 certificated coaches to provide staff OR: Certificated Personnel Salaries Supplemental and
development and training for teachers and students. _ Low Income pupils Concentration $472,271
Focus is to use technology as a learning tool and to Enalish Learners . .
mastery of California Standards. _ Redesignated fluent $36 600 PP PP
Increase funding for technology curriculum purchases to English proficient ” . :
support instruction. _ Other Subgroups: Con’ur_pe classified suppor_t and benefits 2000-2999:
Purchase replacement technology assets. (Specify) Classified Eersonnel Salaries Supplemental and
Maintain classified support staff to support technology Concentration $20,000
assets. Continue technology replacements 4000-4999: Books And
Supplies Supplemental and Concentration $207,000
Increase budget for tech device replacements 4000-4999:
Books And Supplies Supplemental and Concentration
$50,000
1g. Continue financial support for LI, FY, EL students to |AM, BC, A Continue Funding to offset costs of program 5000-5999:
access WES camp. LV, MT,  [OR: Services And Other Operating Expenditures Supplemental
R, SM X Low Income pupils and Concentration $40,000
X English Learners
X Foster Youth
X Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
1h. Continue services for our EL families which will allow | LEA wide IXAI Continue Certificated salaries & benefits 1000-1999:
for interpreting services, liaison services between 1h. OR: Certificated Personnel Salaries Title | $715,081

Continued teacher support and professional
development in intervention strategies, CC strategies,
and new textbook training from Site Literacy coaches.
Maintain services of Site Literacy coaches so that every

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent
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comprehensive site has a full-time Site Literacy coach.

English proficient

Continue teacher participation in 6-8 STEM grant and K- _ Other Subgroups:
2 STEM grant. Support participation in SCOE Gates (Specify)
Early Literacy Grant. By 2017-2018, we will be utilizing
the NGSS standards.
1i. Continue providing students, K-8, articulated LEAwide IXAI Continue support - Supplies for college and career readiness
activities promoting college and career readiness. OR: 4000-4999: Books And Supplies Supplemental and
_ Low Income pupils Concentration $7,000
_ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
1j.Continue with the current allocation of instructional LEAwide {_ AL Continue support - Classified salaries & benefits 2000-2999:
aides supporting the prioritized subgroups EL, LI, FY. OR: Classified Personnel Salaries Supplemental and
Increase curriculum support for small group instruction. X Low Income pupils Concentration $988,003
X English Learners New - purchase curriculum 4000-4999: Books And Supplies
X Foster. Youth Supplemental and Concentration $10,000
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
1k. Ensure students are taught by teachers fully LEA wide |XAI No separate associated cost. Refer to 1c.
credentialed in subject areas in which they are teaching OR:
and certified as required. Refer to 1c. _ Low Income pupils
_ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
11. Continue READY! for Kindergarten parent education, |[LEAwide |XAI Continue support - Supplies for program activities 4000-4999:
focused on parents of children ages 0-5, three times per OR: Books And Supplies Supplemental and Concentration

year so that our students enter kindergarten ready for
success in school. Continue to purchase READY! for
Kindergarten supplies.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:

$55,000
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(Specify)
1m. EESD will continue monitoring the EL needs of the |LEA wide |XAI Continue support - Classified salaries & benefits 2000-2999:
allow for interpreting services, liaison services between _ Low Income pupils Concentration $55,000
home and school, training for EL aides. Increase funding _ English Learners . . ) .
for direct services to EL students for intervention and _ Foster Youth gr?gtg;]eef%ppzorgtﬁgnéf;;zif:g:gig;g&ggtga?'asnzrv'ces
tutoring, all designed to increase student achievement. _ Re.des|gna.t.ed fluent Concentration $20.000
English proficient . . . : )
_ Other Subgroups: Continue support - classified & certificated salaries & benefits
i 1000-1999, 2000-2999 Supplemental and Concentration
(Specify)
$20,000
1n. Provide a summer learning program. LEA wide | XAI New services - Staffing for summer learning: Certificated and
OR: _ classified salaries & benefits, 1000-1999, 2000-2999
X Low Income pupils Supplemental and Concentration $43,445
X English Learners
X Foster Youth
X Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
10. Provide elective teacher to serve 6th-8th grade Boulder XAI Continue support - Certificated salaries and benefits 1000-
students at Boulder Creek and Mistletoe. Creek, OR: 1999: Certificated Personnel Salaries Supplemental and
Misteltoe | Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

Concentration $67,638

_ Other Subgroups:
(Specify)
1p. Teachers will be trained in new NGSS Content AL
Standards. OR:

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
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LCAP Year 3: 2018-19
|
Expected Annual 1 1. Achieve a 5% increase in percentage of students meeting grade level standards or above on CAASPP 2nd-8th grade iREADY and K-5th
Measurable | grade AIMSweb
Outcomes: |
:2. Provide Ready! for kindergarten education classes, focused on parents of children ages 0-5, 3 times per year so that our students enter
, kindergarten ready for success in school (Priority 2, 3, 4, 6)
|
:3. Increase reclassification rate by 1% from the previous year, increasing percentage of EL students scoring proficient on the CAASPP
1 (Priority 2, 3, 5, 10)
|
4. Continue with implementation of NGSS science. (Priority 7)
|
:5. Increase the number of 1st - 5th-grade students meeting or exceeding grade level by 5% as measured by AIMSweb assessments .
|
:6 Increase the number of 2nd-8th-grade students meeting or exceeding grade-level proficiency by 5% as measured by iREADY Diagnostics
1in reading and math.
|
:7. Facilities will be well maintained by grounds, maintenance, and custodial staff as measured by monthly inspections, FIT reports, feedback
1and school surveys of parents, students and staff. (Priority 1)
|
:8. Ensure students are taught by teachers fully credentialed in subject areas in which they are teaching and certified as required. (Priority 1,4)
|
19. Student access to CCSS aligned curriculum (CPM Math, Everyday Math, Ready Reading and Writing, iREADY, Kim Sutton CC math
kits...) (Priority 1)
|
: 10. Implementation of ELA/ELD standards and increased mastery of CCSS skills through collaboration, performance task scoring, curriculum
rcommittee, and lesson study, (Priority 1,2)
|
: 11. Increase elective offerings for middle school students at Boulder Creek and Mistletoe by adding one full time elective teacher. (Priority
11,2)
|
|
1 (Conditions of Learning) All students are involved in Broad course of study, including our unduplicated students —
: LI, EL, FY, SPED No one is tracked into targeted classes all day. Intervention groups are used that are fluid and data based.
|
Pupils to be served within
Actions/Services Scopg il identified scope of Budge_ted
Service ; Expenditures
service
1a. Money for substitutes so all teachers collaborate up |LEA Wide |XAI Certificated staff and sub costs and associated benefits: 1000-
to 2 times per month, giving time to teachers to learn OR: 1999: Certificated Personnel Salaries $137,500
instructional strategies necessary for mastery of _ Low Income pupils
California Standards. Money to pay teachers to score _ English Learners
California Standards performance task 3 times per year. _ Foster Youth
Giving teachers the opportunity to collaborate on _ Redesignated fluent
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student learning. Teachers will be given the opportunity

English proficient

to review student assessment data three times during _ Other Subgroups:
the school year. Teachers will review CASSP data, (Specify)
iREADY data, and AIMSweb assessment data. Money
to pay teachers to participate in Districtwide Curriculum
Committee in order collaborate on CCSS curriculum
implementation. Increase professional development to
provide staff opportunity to participate in professional
development on trauma-informed practices, Love and
Logic training, and behavior management strategies for
students.
1b. Maintain sufficient appropriately certificated teacher |LEA Wide | XAIL Continue support - Function 1, 2700, Object 1000,3000 ,
and admin workforce to deliver the educational program OR: Resource: 3010, 4035, 6010, 6105, 6500, 7405 $17,586,916
responsive to enroliment. 100% will be NCLB compliant. _ Low Income pupils
Provide a broad course of study as included in Ed Code _ English Learners
51210 and 51220(a)-(i). _ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
1c. Continued support for District adopted California LEA Wide | XAI Continue prior year activity: Library staffing and benefits 2000-
Standards aligned math textbooks. Reading and Writing OR: 2999: Classified Personnel Salaries Supplemental and
Ready materials. Provide ongoing training for CPM and _ Low Income pupils Concentration $237,775
Everyday Math. District will pilot ELA California English Learners . ) .
Standards aligned materials during the 2016-2017 : Fogter Youth 280klse?nnedn?a]lataer:cl:laI(§o4n0c0e0n_t‘:§t?3r.1 %c;gkgognd Supplies
school year. _ Redesignated fluent PP ’
English proficient
District will maintain current library staffing level. District _ Other Subgroups:
will purchase additional library books/materials. (Specify)
District will maintain funding for library clerk staffing
level. We will maintain library clerk time to support
library specialist.
1d. Facilities will be maintained by grounds, LEA Wide | XAI Continue to support- Function 8*, Objects 2200,3000,
maintenance, and custodial staffing. Site inspections OR: Resource:8150 $1,930,401

performed monthly, deficiencies reported for corrective
action. Annual reporting of facility condition in SARC.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:

(Specify)

Resource: 8150, Objects 4000 & 5000 $519,443
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1e. Continue Extended Day Intervention and EL Classes |LEA Wide | _AI Continue to 5710 transfer of resource/costs Supplemental
three days a week for 1 hour after school, with priority to OR: and Concentration $75,000
LI, EL, and FY. Bussing available for those needing it. X Low Income pupils
X English Learners
X Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
1f. Maintain certificated instructional technology LEA Wide | xXAI Continue certificated coaching & benefits 1000-1999:
coaching to 4 certificated coaches to provide staff OR: Certificated Personnel Salaries Supplemental and
development and training for teachers and students. _ Low Income pupils Concentration $472,271
Focus is to use technology as a learning tool and to Enalish Learners . .
prepare our students for 21t century learning and ~ Foster Yout 4969: Books And Supplies Supplemental and Concentration
mastery of California Standards. _ Redesignated fluent $36 600 PP PP
Increase funding for technology curriculum purchases to English proficient ” . :
support instruction. _ Other Subgroups: Con’ur_pe classified suppor_t and benefits 2000-2999:
Purchase replacement technology assets. (Specify) Classified Eersonnel Salaries Supplemental and
Maintain classified support staff to support technology Concentration $20,000
assets. Continue technology replacements 4000-4999: Books And
Supplies Supplemental and Concentration $257,000
Increase technology replacements 4000-4999: Books And
Supplies Supplemental and Concentration $50,000
1g. Continue funding for LI, EL, FY students to access |AM,BC, | AI Continue Funding to offset costs of program 5000-59909:
WES camp, based upon subgroup counts. SM, R, OR: Services And Other Operating Expenditures Supplemental
LV, MT X Low Income pupils and Concentration $40,000
X English Learners
X Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
1h. Continue services for our EL families which will allow | LEA Wide | XAI Continue Certificated salaries & benefits 1000-1999:
for interpreting services, liaison services between 1h. OR: Certificated Personnel Salaries Title | $715,081

Continued teacher support and professional
development in intervention strategies, CC strategies,
and new textbook training from Site Literacy coaches.
Maintain services of Site Literacy coaches so that every
comprehensive site has a full-time Site Literacy coach.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent

English proficient
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Continue teacher participation in 6-8 STEM grant and K- _ Other Subgroups:
2 STEM grant. Support participation in SCOE Gates (Specify)
Early Literacy Grant. By 2017-2018, we will be utilizing
the NGSS standards.
1i. Continue providing students, K-8, articulated LEA Wide | XAI_ Continue support - Supplies for college and career readiness
activities promoting college and career readiness. OR: 4000-4999: Books And Supplies Supplemental and
_ Low Income pupils Concentration $7,000
_ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
1j.Continue with the current allocation of instructional LEA Wide |_AI Continue support - Classified salaries & benefits 4000-4999:
aides supporting the prioritized subgroups EL, LI, FY. OR: Books And Supplies Supplemental and Concentration
Increase curriculum support for small group instruction. X Low Income pupils $10,000
X English Learners Continue support - purchase curriculum 4000-4999: Books
- Foster_Youth And Supplies Supplemental and Concentration $10,000
_ Redesignated fluent i )
English proficient New - increase purchases of curriculum 400_0-4999: Books
_ Other Subgroups: And Supplies Supplemental and Concentration $10,000
(Specify)
1k. Ensure students are taught by teachers fully LEA Wide | XAI No separate associated cost. Refer to 1c.
credentialed in subject areas in which they are teaching OR:
and certified as required. Refer to 1c. _ Low Income pupils
_ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
1. Continue READY! for Kindergarten parent education, |LEAWIde | A Continue support - Supplies for program activities 4000-4999:
focused on parents of children ages 0-5, three times per OR: Books And Supplies Supplemental and Concentration

year so that our students enter kindergarten ready for
success in school. Continue to purchase READY! for
Kindergarten supplies.

_ Low Income pupils
X English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:

(Specify)

$55,000
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_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

1m. EESD will continue monitoring the EL needs of the |LEAWide }_AIl Continue support - Classified salaries & benefits 2000-2999:
district. Provide services for our EL families which will OR: Classified Personnel Salaries Supplemental and
allow for interpreting services, liaison services between _ Low Income pupils Concentration $55,000
home and school, training for EL aides. Increase funding X English Learners . . ) .
for direct services to EL students for intervention and B Fosgter Youth Xﬁgtgﬁ]eef%piﬁgtﬁongfcéizifuerrglscgi 5%2&22,[939" aizrwces
tutoring, all designed to increase student achievement. _ Redesignated fluent Concentratioﬁ $20 0900 P Pp
English proficient . ’ - - ) )
_ Other Subgroups: Continue support - classified & certificated salaries & peneﬁts
(Specify) 1000-1999, 2000-2999 Supplemental and Concentration
$20,000
10. Provide a summer learning program. Increase LEA Wide | XAI Continue support of Staffing for summer learning: Certificated
support OR: and classified salaries & benefits, 1000-1999, 2000-2999
— Low Income pupils Supplemental and Concentration $43,445
- Eggtl:asrhYIE)ia’:;\ners Increase services - Staffing for summer learning additional
~ Redesignated fluent expenditures Supplemental and Concentration $61,371
English proficient
_ Other Subgroups:
(Specify)
1p. Provide elective teacher to serve 6th-8th grade Boulder | xXAI Continue support - Certificated salaries and benefits
students at Boulder Creek and Mistletoe. Creek OR: Supplemental and Concentration $67,638
Mistletoe | Low Income pupils
_ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
1q. Teachers will be trained in new NGSS Content LEA Wide | xXAI No separate associated cost.
Standards. OR:

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Related State and/or Local Priorities:
1 2X3 4X5 6X7X8

:By Spring 2017 100% of the teaching staff and 70% of the instructional aides will have participated in
:professional development opportunities ensuring quality instruction and strategies for all students. Professional
1 development will also be provided for the CCSS aligned textbooks as they are adopted.

GOAL 2:

|
|
|
|
! COEonly: 9 10
|
: Local : Specify

Identified Need : :6-8 LA textbooks are not CCSS aligned, Teachers need continued prof development for newly adopted curriculum (Ready reading & writing,
'Everyday math, Calif State Standards)

Goal Applies to: : Schools: :AII

_______________ R
| Applicable Pupil Al
' Subgroups: '

LCAP Year 1: 2016-17

Expected Annual : 1. Increase student achievement as measured by CASSP by providing opportunity for teachers to collaborate twice a month. (Priority 1,2)
Measurable '2. Decrease the number of school suspensions by 5%
Outcomes: 3. Increase the percentage of students who have demonstrated access and success with CCSS as measured by increasing CELDT test will
'increase by 1%.

:4. Increase the percentage of students reporting a positive response on the school surveys in relationship to school safety and behavior.
|
|
|
|

:(Pupil Outcomes) Because EESD is a K-8 district, the following components do not apply: A-G, AP Pass Rate, EAP)

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures

2a. Collaboration, see Goal 1a. LEA wide | XAI See 1a.
_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

2b. Site Literacy Coaches, See Goal 1h. LEA wide |XAll See 1h.

_ Low Income pupils
_ English Learners
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_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

2c. Continue to pay for three days of the master
calendar to provide staff development focused on the
needs of LI, FY, and EL students.

LEA wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Pay for staff development days (3) on calendar, certificated
salaries & benefits 1000-1999: Certificated Personnel Salaries
Supplemental and Concentration $267,000

2d. Teachers will continue to be trained in new
ELA/ELD Content Standards. Increase support provided
to EL students.

LEA wide

_ Low Income pupils
X English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

No separate associated cost

2e. All teachers will have access, use, and more fully
understand ELA/EL Framework for the CCSS and use
the Framework to meet the needs of EL students.

LEA wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

No separate associated cost

2f. District will provide additional funding for staff
development so teachers and classifieds staff will
receive Professional Development in how to deal with
students who are suffering from trauma or struggling
with social, emotional and behavior issues.

LEA Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent

English proficient

Consultant services 5000-5999: Services And Other
Operating Expenditures Supplemental and Concentration
$20,000
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_ Other Subgroups:
(Specify)

LCAP Year 2: 2017-18

Expected Annual : 1. Increase student achievement as measured by CASSP by providing opportunity for teachers to collaborate twice a month. (Priority 1,2)

Measurable '2. Decrease the number of school suspensions by 5%

Outcomes: 3. Increase the percentage of students who have demonstrated access and success with CCSS as measured by increasing CELDT test will

'increase by 1%.

:4. Increase the percentage of students reporting a positive response on the school surveys in relationship to school safety and behavior.

(Pupil Outcomes) Because EESD is a K-8 district, the following components do not apply: A-G, AP Pass Rate, EAP)

Actions/Services

Scope of
Service

identified scope of
service

Pupils to be served within

Budgeted
Expenditures

2a. Collaboration, See Goal 1a.

LEA wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

See 1a.

2b. Site Literacy Coaches, See Goal 1h.

LEA wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

See 1h.

2c. Continue to pay for three days of the master
calendar to provide staff development focused on the
needs of LI, FY, and EL students.

LEA wide

_ Low Income pupils
_ English Learners
_ Foster Youth

Continue support - Pay for staff development days (3) on
calendar, certificated salaries & benefits 1000-1999:
Certificated Personnel Salaries Supplemental and
Concentration $267,000
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_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

2d. Teachers will continue to be trained in new
ELA/ELD Content Standards. Increase support provided
to EL students.

LEA wide

_ Low Income pupils
X English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

No separate associated cost

2e. All teachers will have access, use, and more fully
understand ELA/EL Framework for the CCSS and use
the Framework to meet the needs of EL students.

LEA wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

No separate associated cost

2f.. District will continue funding for staff development
so teachers and classifieds staff will receive
Professional Development in how to deal with students
who are suffering from trauma or struggling with social,
emotional and behavior issues.

LEA Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Continue support - Consultant services 5000-5999: Services
And Other Operating Expenditures Supplemental and
Concentration $20,000
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LCAP Year 3: 2018-19

Expected Annual : 1. Increase student achievement as measured by CASSP by providing opportunity for teachers to collaborate twice a month. (Priority 1,2)
Measurable '2. Decrease the number of school suspensions by 5%
Outcomes: 3. Increase the percentage of students who have demonstrated access and success with CCSS as measured by increasing CELDT test will
'increase by 1%.

:4. Increase the percentage of students reporting a positive response on the school surveys in relationship to school safety and behavior.

:(Pupil Outcomes) Because EESD is a K-8 district, the following components do not apply: A-G, AP Pass Rate, EAP)

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures

a. Collaboration, See Goal 1a. LEA Wide | XAI See 1a.
_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

2b. Site Literacy Coaches, See Goal 1h. LEA Wide {XAI See 1h.
_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

2c. Continue to pay for three days of the master LEA Wide | XA Continue support - Pay for staff development days (3) on
calendar to provide staff development focused on the OR: calendar, certificated salaries & benefits 1000-1999:
needs of LI, FY, and EL students. _ Low Income pupils Certificated Personnel Salaries Supplemental and
_ English Learners Concentration $267,000

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
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(Specify)

2d. Teachers will continue to be trained in new
ELA/ELD Content Standards. Increase support provided
to EL students.

LEA Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

No separate associated cost

2e. All teachers will have access, use, and more fully
understand ELA/EL Framework for the CCSS and use
the Framework to meet the needs of EL students.

LEA Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

No separate associated cost

2f. District will continue funding for staff development so
teachers and classifieds staff will receive Professional
Development in how to deal with students who are
suffering from trauma or struggling with social, emotional
and behavior issues.

LEA Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Continue support - Consultant services 5000-5999: Services
And Other Operating Expenditures Supplemental and
Concentration $20,000

LEA Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
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Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.



Page 34 of 82

|
13. By spring 2017, each site will increase school connectedness by providing a socially, physically, and
:emotionally safe environment that is culturally responsive to all students and families.

GOAL 3:

Related State and/or Local Priorities:
1 2 3X4 5X6X7 8

|
|
|
|
! COEonly: 9 10
|
: Local : Specify

Identified Need :

|
1 Survey data collected from students, parents and staff indicated a need for increased connectedness by providing a safe learning environment
'and a need for increased opportunities for students to be involved in activities.

Goal Applies to:

' Schools: 1 All

_______________ R
| Applicable Pupil Al
' Subgroups: '

LCAP Year 1: 2016-17

|
Expected Annual 1 1. Decrease student to teacher ratio in classes to increase service and opportunities for students and families. . (Priority 5,6)

Measurable '2. Reduce chronic absenteeism rate, expulsion rate, and middle school dropout rate and increase attendance rate by .5% at each site.
Outcomes: | (Priority 5)
:3. Lower suspension rates by 5% as measured on P2 in 2016 compared P2 in 2016. We had 283 suspension on P2 in 2016. (Priority 5,6)
4. Increase campus safety by adding fencing to control direct ingress and egress. (Priority 6)
15. Increase by 5% the percentage parents reporting positively (most of the time or yes) on school surveys that students are educated on what
:bullying is and is not. (BC 87%, AM 60%, R 91%, LV 75%, MT 62%, P 53%, SM 73%) (Priority 3)
16. We will increase the number of students participating in our programs exceptional needs population by 2%.
:7. Increased parent involvement and engagement by enhancing the number of LI, FY, EL students receiving service from parent liaison by %5
1 percent compared to previous year (Priority 3)
|
|
|
Pupils to be served within
Actions/Services SSC ope o identified scope of Budggted
ervice ) Expenditures
service
3a. Hire teachers at sites with higher class size, need for | LEA wide |XAI Certificated salaries & benefits 1000-1999: Certificated
parent support, engagement, and connections in grades OR: Personnel Salaries Supplemental and Concentration
K-3. Consideration also given to LI, EL, and FY _ Low Income pupils $689,000
populations. _ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
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and further increase the level of counseling services by
one full time counselor to increase school
connectedness and support students in their need to be
safe and socially/emotionally secure at school.

OR:

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Salaries Supplemental and Concentration $555,752

3c. We will continue to look for ways to encourage
schools to increase attendance. We will provide
incentives for schools that are able to increase the
percent of students attending school.

LEA wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

No separate associated cost.

3e. We will continue to upgrade and install fencing and
gates for each of our school sites, with money that is not
from the LCAP.

LEA wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Install fencing via local bond funding, (Resource 0000) 6000-
6999: Capital Outlay Base $600,000

3f. Each site will maintain funding for an additional
club/activity focused on high-achieving/GATE students.

LEA wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Funding for extra duty stipends; certificated salaries & benefits
1000-1999: Certificated Personnel Salaries Supplemental and
Concentration $3,712

Funding for High Achieving student programs; certificated
salaries & benefits 1000-1999: Certificated Personnel Salaries
Supplemental and Concentration $16,368

Supplies for High Achieving programs 4000-4999: Books And
Supplies Supplemental and Concentration $10,000

3g. Continue the support to families provided by our
community liaison consultant. Obtain via contract for
services.

LEA wide

X L;)w Income pupils

X English Learners

Contract for services 5000-5999: Services And Other
Operating Expenditures Supplemental and Concentration
$5,000




Page 36 of 82

X Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

3h. Each site will explore various forms of social media
and other ways to communicate with families. Each site
will explore different avenues to get family participation
in school events.

LEA wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

No separate associated cost

3i. We will coordinate services and enhance parenting
classes districtwide. We will allocate money to offer
additional parent classes and/or events for families.

LEA Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Contracted services and supplies 5000-5999: Services And
Other Operating Expenditures Supplemental and
Concentration $7,000

3j. Community liaison support services will continue at
AM, P, R, ECDS.Refer to 3g.

AM, P, R,
ECDS

X Low Income pupils
X English Learners

X Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

No separate associated cost. Refer to 3g.

3k. Continue support of the behavior aide program
within the District.

LEA Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent

English proficient

Classified salaries & benefits 2000-2999: Classified Personnel
Salaries Supplemental and Concentration $158,888
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_ Other Subgroups:
(Specify)

3l. Continue to partner with Redding Police Department
to provide a full tome SRO for the District.

LEA Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Contracted service with RPD 5000-5999: Services And Other
Operating Expenditures Supplemental and Concentration
$87,000

3m. Continued support for middle school sites and
provision of additional Health Clerk support needed at K-
5 sites to serve high need students and severe health
risk students during peak hours of the day.

LEA Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Classified salaries & wages 2000-2999: Classified Personnel
Salaries Supplemental and Concentration $106,567

3n. Transportation is needed for Special Education
students, EL, LI, and FY students so transportation is
not a barrier to education.

LEA Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Transfer of resource to support program costs; Object 5710
5000-5999: Services And Other Operating Expenditures
Supplemental and Concentration $365,000

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
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LCAP Year 2: 2017-18

|
Expected Annual 1 1. Decrease student to teacher ratio in classes to increase service and opportunities for students and families. . (Priority 5,6)
'2. Reduce chronic absenteeism rate, expulsion rate, and middle school dropout rate and increase attendance rate by .5% at each site.

Measurable

Outcomes: | (Priority 5)

:3. Lower suspension rates by 5% as measured on P2 in 2017 compared P2 in 2018. We had 283 suspension on P2 in 2016. (Priority 5,6)
4. Increase campus safety by adding fencing to control direct ingress and egress. (Priority 6)

15. Increase elective offerings for middle school students at Boulder Creek and Mistletoe by adding one full time elective teacher.

:6. Increase by 5% the percentage parents reporting positively (most of the time or yes) on school surveys that students are educated on what
1bullying is and is not. (BC 87%, AM 60%, R 91%, LV 75%, MT 62%, P 53%, SM 73%)

:7. We will increase the number of students participating in our programs exceptional needs population by 2%.

18. Increased parent involvement and engagement by enhancing the number of LI, FY, EL students receiving service from parent liaison by %5

: percent compared to previous year (Priority 3)

Pupils to be served within

Actions/Services SSCOP? o identified scope of Budggted
ervice ) Expenditures
service
3a. Hire teachers at sites with higher class size, need for | LEA wide [XAI Continue support - Certificated salaries & benefits 1000-1999:
parent support, engagement, and connections in grades OR: Certificated Personnel Salaries Supplemental and
K-3. Co_nsideration also given to LI, EL, and FY _ Low Income pupils Concentration $689,000
populations. — English Learners New - add an additional teacher - certificated salaries &
- Foster_Youth benefits 1000-1999: Certificated Personnel Salaries
= Re_des,lgne_\t(_ed fluent Supplemental and Concentration $80,000
English proficient
_ Other Subgroups:
(Specify)
3b. We will maintain increased counseling services to LEA wide |XAIL Continue support - Classified salaries & benefits 2000-2999:
increase school connectedness and support students in OR: Classified Personnel Salaries Supplemental and
their need to be safe and socially/emotionally secure at _ Low Income pupils Concentration $555,752
school. _ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
3f. Each site will receive funding to maintain the LEA wide |XAI Continue support - Funding for extra duty stipends;
additional club/activity focused on high-achieving/GATE OR: certificated salaries & benefits 1000-1999: Certificated

students.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent

Personnel Salaries Supplemental and Concentration $3,712

Continue support - Funding for High Achieving student
programs; certificated salaries & benefits 1000-1999:
Certificated Personnel Salaries Supplemental and
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English proficient
_ Other Subgroups:
(Specify)

Concentration $16,368

Continue support - Supplies for High Achieving programs
4000-4999: Books And Supplies Supplemental and
Concentration $10,000

3g. Continue the support to families provided by our
community liaison consultant. Obtain via contract for
services.

LEA wide

X Low Income pupils
X English Learners

X Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Continue support - Contract for services 5000-5999: Services
And Other Operating Expenditures Supplemental and
Concentration $5,000

3h. Each site will explore various forms of social media
and other ways to communicate with families. Each site
will explore different avenues to get family participation
in school events.

LEA wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

No separate associated cost

3i. Continue funding for District to offer additional parent
classes and/or events for families.

LEA wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Continue support - Contracted services and supplies 5000-
5999: Services And Other Operating Expenditures
Supplemental and Concentration $7,000

3j. Community liaison support services will continue at
AM, P, R, ECDS.Refer to 3g.

AM, P, R,
ECDS

X Low Income pupils
X English Learners

X Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:

No separate associated cost. Refer to 3g.
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(Specify)

3k. Continue support of the behavior aide program
within the District.

LEA wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Continue support - Classified salaries & benefits 2000-2999:
Classified Personnel Salaries Supplemental and
Concentration $158,888

3l. Continue to partner with Redding Police Department
to provide a full tome SRO for the District.

AM, P, R,
ECDS

X Low Income pupils
X English Learners

X Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Continue support - Contracted service with RPD 5000-5999:
Services And Other Operating Expenditures Supplemental
and Concentration $87.000

3m. Continued support for middle school sites and
provision of additional Health Clerk support needed at K-
5 sites to serve high need students and severe health
risk students during peak hours of the day

LEA wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Continue support - Classified salaries & wages 2000-2999:
Classified Personnel Salaries Supplemental and
Concentration $106,567

3n. Transportation is needed for EL, LI, and FY students
so transportation is not a barrier to education.

LEA wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Continue support - Transfer of resource to support program
costs; Object 5710 5000-5999: Services And Other Operating
Expenditures Supplemental and Concentration $365,000
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LCAP Year 3: 2018-19

|
Expected Annual 1 1. Decrease student to teacher ratio in classes to increase service and opportunities for students and families. . (Priority 5,6)
'2. Reduce chronic absenteeism rate, expulsion rate, and middle school dropout rate and increase attendance rate by .5% at each site.

Measurable

Outcomes: | (Priority 5)

:3. Lower suspension rates by 5% as measured on P2 in 2018 compared P2 in 2019 We had 283 suspension on P2 in 2016. (Priority 5,6)
4. Increase campus safety by adding fencing to control direct ingress and egress. (Priority 6)

15. Increase elective offerings for middle school students at Boulder Creek and Mistletoe by adding one full time elective teacher.

:6. Increase by 5% the percentage parents reporting positively (most of the time or yes) on school surveys that students are educated on what
1bullying is and is not. (BC 87%, AM 60%, R 91%, LV 75%, MT 62%, P 53%, SM 73%) (Priority 3)

:7. We will increase the number of students participating in our programs exceptional needs population by 2%.

18. Increased parent involvement and engagement by enhancing the number of LI, FY, EL students receiving service from parent liaison by %5

: percent compared to previous year (Priority 3)

Pupils to be served within

Actions/Services SSCOP? o identified scope of Budggted
ervice : Expenditures
service
3a. Hire teachers at sites with higher class size, need for LEA Wide [ XAI Continue support - Certificated salaries & benefits 1000-1999:
parent support, engagement, and connections in grades OR: Certificated Personnel Salaries Supplemental and
K-3. Co_nsideration also given to LI, EL, and FY _ Low Income pupils Concentration $769,000
populations. — English Leaners New - Hire 1 additional teacher - certificated salaries &
- Foster_Youth benefits 1000-1999: Certificated Personnel Salaries
= Re_deS|gne_1tc_ed fluent Supplemental and Concentration $80,000
English proficient
_ Other Subgroups:
(Specify)
3b. We will maintain increased counseling servicesto ~ |LEA Wide [ XAI Continue support - Classified salaries & benefits 2000-2999:
increase school connectedness and support students in OR: Classified Personnel Salaries Supplemental and
their need to be safe and socially/emotionally secure at _ Low Income pupils Concentration $555,752
school. _ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
3f. Each site will receive funding to maintain the LEA wide XA Continue support - Funding for extra duty stipends;
additional club/activity focused on high-achieving/GATE OR: certificated salaries & benefits 1000-1999: Certificated

students.

_ Low Income pupils
_ English Learners
_ Foster Youth

Personnel Salaries Supplemental and Concentration $3,712

Continue support - Funding for High Achieving student
programs; certificated salaries & benefits 1000-1999:
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_ Redesignated fluent Certificated Personnel Salaries Supplemental and

E”9|;13h proficient . Concentration $16,368

(_Satac?fr )Subgroups. Continue support - Supplies for High Achieving programs

y 4000-4999: Books And Supplies Supplemental and
Concentration $10,000

3g. Continue the support to families provided by our LEAWide \_AI Continue support - Contract for services 5000-5999: Services
comrnumty liaison consultant. Obtain via contract for OR: And Other Operating Expenditures Supplemental and
services. X Low Income pupils Concentration $5,000

X English Learners

X Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
3h. Each site will explore various forms of social media |LEA Wide | XAI No separate associated cost
and other ways to communicate with families. Each site OR:
will explore different avenues to get family participation _ Low Income pupils
in school events. _ English Learners
_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

3i. Continue funding for Dlstrict to offer additional parent |LEA Wide | X All Continue support - Contracted services and supplies 5000-

classes and/or events for families. OR: 5999: Services And Other Operating Expenditures
_ Low Income pupils Supplemental and Concentration $7,000

_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:

(Specify)
3j. Community liaison support services will continue at |AM,P,R, |_AI Continue support - Contracted services and supplies 5000-
AM, P, R, ECDS. Refer to 3g. ECDS OR: _ 5999: Services And Other Operating Expenditures

X Low Income pupils Supplemental and Concentration $7,000

X English Learners

X Foster Youth

_ Redesignated fluent
English proficient
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_ Other Subgroups:
(Specify)

3k. Continue support of the behavior aide program
within the District.

LEA Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Continue support - Classified salaries & benefits 2000-2999:
Classified Personnel Salaries Supplemental and
Concentration $158,888

3l. Continue to partner with Redding Police Department
to provide a full tome SRO for the District.

LEA Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Continue support - Contracted service with RPD 5000-5999:
Services And Other Operating Expenditures Supplemental
and Concentration $87,000

3m. Continued support for middle school sites and
provision of additional Health Clerk support needed at K-
5 sites to serve high need students and severe health
risk students during peak hours of the day

LEA Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Continue support - Classified salaries & wages 2000-2999:
Classified Personnel Salaries Supplemental and
Concentration $106,567

3n. Transportation is needed for EL, LI, and FY students
so transportation is not a barrier to education.

LEA Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Continue support - Transfer of resource to support program
costs; Object 5710 5000-5999: Services And Other Operating
Expenditures Supplemental and Concentration $365,000
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Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Annual Update

Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the

LCAP.

Guiding Questions:

1)
2)

3)
4)

5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not
limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?

How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the
desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?

What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making
progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress
and assessment of the effectiveness of the actions and services?

What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences?
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

year
LCAP:

Original : 1. All students will receive high quality Common Core classroom instruction and CC aligned curriculum as
GOAL 1 'available, promoting college and career readiness and the closing of the achievement gap, as measured by a
from prior, 5% increase in percentage of students meeting grade level standards or above on CAASPP assessments from
:baseline in 2015 to spring 2017.

Related State and/or Local Priorities:
1X2X3X4X5X6X7X8X

COEonly: 9_ 10 _

Local : Specify

Goal Applies to:

: Schools: : All

'Applicable Pupil
' Subgroups: !

Expected
Annual
Measurable
Outcomes:

:a. Increased mastery of CCSS skills through
' collaboration,performance task scoring, curriculum committee,
rand lesson
'study(Pnorlty 1,2)
1b Ensure students are taught by teachers fully credentialed in

Isubject areas in which they are teaching and certified as required.

| (Priority 1,4)

1 1c. Students must have CCSS aligned curriculum it is available
:(math, Ready Reading and Writing, iREADY, Kim Sutton CC

1 math kits, for example), library support materials and library staff
:and resources, extended summer library hours available during
i summer learning. (Priority 1)

'1d. Maintain all facilities in good repair per Ed Code 17002(d).
I(Pr|0r|ty 1)

1 1e. Additional instruction time for identified sub group students.
| (Priority 2,4,5,7,8)

1 1f. Increased mastery of, training, support, and access to
'technology (staff and students). (Priority 1,2,4,5,7,8)

1 1g. Funding for LI, EL, FY students to access WES camp.

' (Pr|0r|ty 5,7,8)

! | 1h. Teacher support to learn CC methodologies and strategies
1 from site literacy coaches and other PD, including K-2 STEM
:grant, 6-8 STEM grant, EEI (CA Educational Environmental

1 Initiative replacement units in science and history, aligned to

: NGSS, CCSS, created by CDE with history and science

1 professors, teachers, and National Geographic, collaborative PT
'scoring, and grade level curriculum meetings. (Priority 2,4)

i 1i. All students access College Readiness Standards. (Priority
12,5,8)

Actual
Annual
Measurable
Outcomes:

: 1a. Collaboration took place up to 2 times per month for each
'teacher at every site, as measured by collection of collaboration
1agendas each month. Teachers met each trimester to score
'ertmg/math performance tasks documented on the new District
! report card. K-5 staff collaborated in grade level teams to
develop Everyday Math lessons as documented in the lesson
:plans that were developed and shared. Curriculum Committee
1met five times during the year and developed Everyday Math
:Iessons and assessments, as measured by the development
1rand distribution of lessons and assessments to grade level
:teams. Kindergarten teachers met six times during the school

i year and made modifications to K math, reading and writing
'assessments as documented on the new Kindergarten District
,assessments and new Kindergarten report card.
|
: 1b. Human Resource Department reviewed teacher
1assignments, credentials, and verified 100% of teaching staff are
: appropriately credentialed/assigned.
|
"1c. Purchased CCSS aligned math curriculum (K-5 Everyday
IMath 6-8 College Prep. Math). Purchased iReady for K-8, and
1 Kim Sutton CC math kits for all K-5 classrooms. Each school
: purchased library books and resources to enhance resources to
rmeet Common Core Standards. The primary focus of library
:purchases was nonfiction material. Library purchases
1documented by purchase order and book order inventory.
|
: 1d. Facilities were maintained in good repair as documented by
I staff, student and parent survey. Over 80% of staff, students and
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: 1j. Increased student achievement through support of

: instructional aides and small group intervention time. (Priority

14,7,8)

' 1k. Provide financial support to ACE for it to continue and to

. increase student achievement. (Priority 3,4)

111. Increase reclassification rates by 1% each year (current district

: rate of reclassification is 10%), thus also increasing percentage of

1 EL students scoring proficient on the CAASPP assessments,

:showing mastery of CCSS. Expand staff development for K-2

1 teachers in ELD program, so that the ELD program spans grades

' K-8. (Priorities 2,3,4,6,7,8)

} 1m. Show growth in API scores by focusing on CCSS and

! prowdlng a broad course of study for all students, including EL,
LI and FY. (Priority 4,7,8)

l 1n. Kindergarten Readiness Initiative — READY for Kindergarten

: parent education, focused on parents of children ages 0-5, three

1times per year so that our students enter kindergarten ready for

''success in school. (Priority 2, 3,5, 10,)

1 10. Provide services for our EL families which will allow for

: interpreting services, liaison services between home and school,

 trainings for bilingual aides, direct services to EL students for

lintervention & tutoring, all designed to increase student

| achievement. (Priority 2, 3, 4, 8, )

1 1p. Provide summer learning opportunities for students in order to

:continue to increase student achievement. LI, EL, FY and

1 students not meeting grade level end-of-year standards will be

:given priority registration for summer learning. (Priorities 2, 4)

|

1 (Conditions of Learning) All students are involved in Broad course
:of study, including our unduplicated students — LI, EL, FY, SPED

1 No one is tracked into targeted classes all day. Intervention
:groups are used that are fluid and data based.

:parents responded that their school was well taken care of and
: kept in good repair. A majority of the school received over 90%
| positive response on the parent and staff survey that the school
:was kept in good repair.

|

11e. Each school offered after school tutoring, one hour per day,
|three days a week, for students in need of additional academic
1support. Students from the designated subgroups were given

: priority for after school tutoring groups. Daily attendance was

1 taken in the after school tutoring groups. During the first
:trimester, 344 students received after school tutoring (Alta Mesa
1 served 40 students, Boulder Creek served 70 students, Lassen
'View served 40 students, Mistletoe served 52 students, Rother
:served 42 students, Shasta Meadows served 28 students,

1 Parsons served 72 students) During the 2nd-trimester EESD

1 served 384 students (Alta Mesa served 40 students, Boulder

1 Creek served 53 students, Lassen View served 34 students,

| Mistletoe served 72 students, Rother served 52 students, Shasta
1 Meadows served 48 students, Parsons served 85 students). 728
:students participated in after-school tutoring.

|

11f. Ed Tech team, for the 15-16 year, was made of 3.5
:teachers and one lead administrator that provided ongoing
1support and training to teachers, students, and administration.
:The Ed Tech team started the year with 4 teachers but one

1 teacher moved and we were unable to replace the teacher with a
| qualified full-time teacher. We were able to replace the full-time
posmon with a .5 teacher for the last half of the year. The Ed
ITech coaches provided training/coaching/modeling for teachers,
,students and administration. Ed. Tech PD documented by PD
1logs. This action step proved effective by the survey results of

| teachers.

|

'Technology Purchases:

|956 Chromebooks, 13 Anthro Chromebook Carts 2 15"
'Chromebooks for Speech Therapy Program

.26 Acer Touchscreen 'Flip- Chromebooks' as teacher mobile
Idevices - Pilot

135 Acer Touchscreen 'Flip- Chromebooks' as student - middle
1school math - devices - Pilot

: 32 Acer Chromebase 21.5" Touch Screen Lab Computers -

1 Rother

'12 Acer Chromebase 21.5" Touch Screen Lab Computers -
.Mlstletoe 2 Asus Chromebits - Digital Signage Devices
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: 1,300 Wired Mice, 2,000 Headphones, 6 10" Galaxy Tablets

: 10 Samsung 10" Android Tablets for ELL with 2 mobile carrying
| cases

:STEM Lab:

, 70 Asus ZenFones 2 - Google Expeditions Class Set - students
'(2)

12 Galaxy 10" Tablets - Google Expeditions Class Set - teachers
1(2)

:3 Micro Drones - Programming and Flight Lab

|

:2015-16 Technology Pilots:

 Keyboarding Without Tears - K-2 Computer Skills and

I Keyboarding Program

: 10 K-2 Classrooms - gives teachers the opportunity to provide
rmeaningful lessons to primary age students to learn the skills

1 needed for using the Chromebooks in both the classroom and
1the CAASPP test environment.

| Classflow - Grade 1, 5, & Jr High Math & ELA

1 Gives teachers the ability to share what is on the screen directly
:to student devices and for the students to share back to

, teachers. Will be using this in 2016-17 across our 6-8 grade

I Math Classes

| Touch Screen Devices for Math

1allows students to solve math equations and send back to the
:classroom teacher. problems can be tagged with standard and
1 helps create longitudinal data on student performance based on
:standards.

1 Insight 360 - Latest update for Interwrite Software

:Teachers use Android tablets as their 'Mobile Teacher Device' -
, expected to replace aging 'Mobi' devices. The pilot was
1terminated due to the immaturity of software and learning curve
 for teachers.

1 Mobile Teacher Device - Chromebook Flip and Remote Desktop
: Pilot-Pilot successful as evaluated by teacher input. Teachers
rcompared pilot mobile device with existing mobile device.
:Teachers provided positive feedback on the value of the pilot as
, a teaching tool.

120 Flip - touchscreen Chromebooks used by teachers as new

' Mobile Teaching Device. Pilot successful.

|

1 1. Schools were provided with additional money to lower the

1 cost of WES camp for all students. The cost of WES Camp for

: Lassen View, Rother, Boulder Creek, Shasta Meadows,

i Mistletoe and Alta Mesa was reduced by $40,000. Schools that
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:had a higher number of students from identified EL, LI, and FY
:subgroups received a higher percentage of money in order to

i reduce the cost of WES camp for these students.

|

: 1h. One additional Site Literacy coach was hired for the 2015-
12016 school year. Each comprehensive school site includes a
:fuII-time Site Literacy coach to provide teacher support for
1Common Core strategies and Professional Development. EESD
:had 6 teachers who participated in the STEM grant and 100% of
rour science and history teachers were trained in the CA EEIl and
'rece|ved EEI grade level curriculum. EEI curriculum addresses

| NGSS CCSS and the new history standards. EEI units are used
Iby teachers as replacement units from the previous standards.
CDE developed them in conjunction with science and history
Iteachers professors, and National Geographic. By 2017-2018,
1we will be utilizing the NGSS in their entirety. Grade level teams
1 participated in collaborative grade level scoring sessions 3 times
:this year as documented by collaboration agenda and notes.

|

: 1i. All school sites focused on College Readiness. All schools
,exposed students to information about college and career. All
Ischools celebrated and encouraged students to know that
:college was an option. College focused activities were collected
1throughout the year to document the College and Career focus
:at each school site. During monthly Administrative Council

1 meetings, principals shared what their schools were doing to
:support College and Career Readiness Standards.
 Administrative Council notes document monthly activities. Each
'S|te promoted college by having college gear days each week.
Students and staff wore their favorite college gear to school.

I Schools purchased college shirts for students celebrating their
:adopted college. Each class adopted a college and learned
1information about the college. Schools had representatives from
:college come to classrooms and present information about the

1 college they attended. Several schools took field trips to Shasta
'College Institute of Technology, SIimpson University. and CSU,
ICh|co Students visited Oregon Institute of Technology, UC

1 Davis, CSU, Chico and Southern Oregon College. Boulder

| Creek hosted their first middle school College and Career Day.

1 Rother hosted a College and Career week. Rother also hosted
1an all-school assembly to talk about the college options. schools
1used the morning message to promote college readiness and to
:celebrate the value and power of a college education. Alta Mesa
had guest speakers throughout the school year to speak with
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:students about their careers. The following are a few examples
:of guest speakers this year: College Anatomy and Physiology

i Instructor, Physician's Assistant, Dental Hygienist, and several
'students who are currently attending college. Sites collected

| | information to document College and Career activities. On

I parent surveys, parents indicated the school has a focus on

| College and Career Readiness: Alta Mesa 91%, Shasta

1 Meadows 71%, Parsons 82%, Mistletoe 82%, Lassen View 83%,
: Rother 73%, Boulder Creek 92%, RCA 97%,PACE 25%.

|

: 1j. Each school was funded for one additional 3-hour

i instructional aide to provide reading and writing intervention.

' Instructional aide worked under the supervision of the site
I|teracy teacher. Site Literacy teacher provided intervention
Itra|n|ng and support for the instructional aide. In reviewing 2nd-
18th-grade iREADY assessment results, 20% more students
1met grade level targets in math and 17% more students met
'grade level targets in reading. Boulder Creek, Parsons, and

1 Shasta Meadows added a 3.5-hour intervention aide.

|

: 1k. It was determined, based on financial need, that the EESD
I ACE program did not require additional support to provide
:ongoing support for students participating in the after-school
racademic program.

|

: 11. Money was allocated to the after school tutoring program to
increase student support and achievement in the LI, FY, and EL
; student subgroups. As reported in 1j, we saw very positive
:growth in iReady assessment achievement.

|

11m Schools are no longer measured by API scores. We will use

:the 2016 CASSP assessments results to determine if we were

uable to make growth compared to the 2015 base year. Our goal
|s to increase by 5% in reading and math by 2017. In reviewing

.2nd 8th-grade iREADY assessment results, 20% more

'students met grade level targets in math and 17% more students

Imet grade level targets in reading. There is a high correlation

'between IREADY and CASSP. As a result, we feel we are well

1on our way to meet this goal.

|

: 1n Kindergarten Ready parent education classes were offered

1three times. 21 parents attended the Fall class, 28 parents

:attended the Winter class and 26 attended the Spring class.

t READY! for School Shasta also provided a three-year review of
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: 11% of EL students.

:the success of READY!. Over three years EESD served 1,133
'parents, children and family members. READY! for Kindergarten
1served 372 parents. Read 'N Play class served 301 parents with
:children 2-5. READY! for Kindergarten served 130 parents

, during the Kindergarten Kick-Off Dinner.

: 10. Additional EL support was provided EL students. Two EL
1aides were funded. EL aides provided additional EL support, in
:small groups, at Rother, Mistletoe, Lassen View, Boulder Creek,
1 Shasta Meadows and Alta Mesa. We were able to reclassify

|
: 1p EESD was unable to provide additional summer learning.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual Expenditures

1a. Money for substitutes so all
teachers collaborate 2 times per
month, giving time to teachers to learn
instructional strategies necessary for
mastery of CCSS
curriculum/methodologies. Money to
pay teacher to score CCSS
performance task three times per
year. Giving teachers opportunity to
collaborate on student learning.
Money to pay teachers to participate
in Districtwide Curriculum Committee
in order collaborate on CCSS
curriculum implementation. This is
school wide and it did occur school
wide last year as well as for the 15-16
year.

0:1100, 3000 Supplemental and
Concentration $177,500

Each school was provided additional
money in order to provide an
opportunity for teachers to collaborate
up to 2 times per month. Collaboration
focused on California State Standards
instructional strategies, implementation
of Everyday Math curriculum, College
Prep Math curriculum, iReady, Ready
Reading and Ready Writing, effective
use of technology and math and
reading interventions.

Teachers met three times throughout
the year to school performance tasks.
Teachers were paid the district hourly
rate to score performance tasks.

Curriculum Committee met 5 times
during the year. Teachers were paid
the District hourly rate to participate in
the Curriculum Committee. The K-5
Curriculum Committee collaborated on
the implementation of Everyday Math

Certificated salaries and subs and
associated benefits 1000-1999:
Certificated Personnel Salaries
$89,803
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curriculum. 6-8 grade staff collaborated
on the development of a standards-
based report card.

Scope of i LEA wide

Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

1b. Maintain sufficient certificated
teacher and admin workforce to
deliver the educational program
responsive to enroliment that are
NCLB compliant and appropriately
assigned. For the 2015-16 year EESD
is 100% NCLB compliant.

0:1000, 3000; Resources:3010,
4035, 6010, 6105, 6500, 7405
$17,302,302

HR reviewed teacher assignments,
credentials, and ensured proper
assignment and/or recent training to
ensure 100% teachers are
appropriately credentialed/assigned.
(For the 2016-2017 school year we will
be 100% highly qualified).

Function: 1, 2700 Objects 1000,
3000s, Resource: 3010, 4035, 6010,
6105, 6500, 7405 $17,314,719

Scope of i LEA wide

Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of | LEA Wide

Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

1c. District adopted new CCSS
aligned math textbooks for full
implementation in 2015-16. District will
maintain current library staffing level.
District will purchase additional library
books/materials. District will provide
library support during summer

Library Staffing 0:2200, 3000;
P:1300; R:0100 Supplemental and
Concentration $193,753

Support Materials 0:4210; P:1300
Supplemental and Concentration
$14,500

District purchased CCSS aligned
Everyday Math for K-5th grade and
College Prep. Math for 6th-8th grade.
District also purchased Ready Reading
and Ready Writing curriculum.

District provided ongoing professional

Library Staffing and Employee
Benefits 2000-2999: Classified
Personnel Salaries $222,125

Support Materials 4000-4999: Books
And Supplies Supplemental and
Concentration $11,323
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learning.

development for Everyday Math and
College Prep math.

District hired additional library clerks
and maintained existing library staffing
at all sites.

District provided money to purchase
library books and materials.

Scope of iLEA wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

1d. Facilities will be maintained by
grounds, maintenance, and custodial
staffing. Site inspections performed
monthly, deficiencies reported for
corrective action. Annual reporting of
facility condition in SARC.

0:2200, 3000; R:8150; $785,846
0:5600; R:8150; $309,412
0:4500; R:8150; $100,000
0:2200, 3000; R:0000; $874,480

Grounds, Maintenance and custodial
staffing maintained facilities. Site
inspections were performed monthly
and deficiencies were reported for
corrective action. Annual reporting of
facility condition was reported in SARC.

0:2200, 3000; R:8150; $921,359
0:5600; R:8150; $310,166
0:4500; R:8150; $195,327
0:2200, 3000; R:0000; $931,853

Scope of iLEA wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of iLEA Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

1e. Extended day classes available at
each site on Tuesdays, Wednesdays,

5000-5999: Services And Other
Operating Expenditures

Every school offered after school
intervention in Language Arts and Math

5000-5999: Services And Other
Operating Expenditures Supplemental
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Thursdays for one hour for specific
intervention. Transportation provided
for those needing it. Priority enroliment
is for LI, EL, and FY.

Supplemental and Concentration
$100,000

5000-5999: Services And Other
Operating Expenditures

Supplemental and Concentration
$12,000

for one hour per day, three days per
week. LI, EL and FY students, in need
of additional academic intervention
were given priority. Transportation was
offered for students who participate in
bussing program. Priority given to LI,
EL,and FY.

and Concentration $100,000

5000-5999: Services And Other
Operating Expenditures Supplemental
and Concentration $0.00

Scope of iLEA wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

1f. Purchase and deploy 900
additional chromebooks to sites,
focusing on K-3 grades and special
education classes. We will be 1:1 in 5-
8, 1:2 in 4th grade, and 10 devices per
classroom, K-3, with a chromebook
lab at each site as well. The Ed Tech
Instructional Coach Team (4 FTE) will
provide PD, support, and training to
teachers and students.

4000-4999: Books And Supplies
Supplemental and Concentration
$147,000

4000-4999: Books And Supplies
Base $123,000

1000-1999: Certificated Personnel
Salaries

3000-3999: Employee Benefits
Supplemental and Concentration
$428,862

EESD currently has a total of 3208
Chromebooks. Since July 1, 2015, we
have purchased 1,097 new devices,
which includes all Chromebooks and
Lab devices. We have a 1:1 ratio of
device to students in 5th-8th grade, and
10 devices per classroom in K-3.

2015-2016 Technology Purchases:
956 Chromebooks,

13 Anthro Chromebook Carts

2 15" Chromebooks for Speech
Therapy Program

26 Acer Touchscreen 'Flip-
Chromebooks' as teacher mobile
devices - Pilot

35 Acer Touchscreen 'Flip-
Chromebooks' as student - middle
school math - devices - Pilot

6 10" Galaxy Tablets

10 Samsung 10" Android Tablets for
ELL with 2 mobile carrying cases
STEM Lab:

70 Asus ZenFones 2 - Google

4000-4999: Books And Supplies
Supplemental and Concentration
$153,689

4000-4999: Books And Supplies Base
$249,974

1000-1999: Certificated Personnel
Salaries Supplemental and
Concentration

3000-3999: Employee Benefits
Supplemental and Concentration
$380,204
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Expeditions Class Set - students (2)
2 Galaxy 10" Tablets - Google
Expeditions Class Set - teachers (2)
3 Micro Drones - Programming and
Flight Lab

Ed Tech Coaches provided
professional development and training
to K-8 staff and students.

Scope of iLEA wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

1g. Increase funding for WES camp so
LI, EL, and FY students can access
WES camp without hardship.

5000-5999: Services And Other
Operating Expenditures
Supplemental and Concentration
$39,999

Each school who attend WES Camp for
5th grade environmental school were
provided additional money based on
their LI, EL, FY enroliment. This money
was used to pay for WES Camp
attendance.

5000-5999: Services And Other
Operating Expenditures Supplemental
and Concentration $40,000

Scope of iLEA wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of | Alta Mesa, Boulder Creek,

Service Rother, Lassen View,
Mistletoe, Shasta
Meadows
(schools serving 5th grade
students attending WES
Camp)

_All

OR:

X L;)w Income pupils
X English Learners
X Foster Youth

_ Redesignated fluent English proficient
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_ Other Subgroups: (Specify)

1h. Increased and continue teacher
support and professional development
in intervention strategies, CC
strategies, and new textbook training
from Site Literacy coaches. Increase
services of Site Literacy so that every
site has a full-time site lit coach.
During the 2015-16 school year we
have also 6 teachers participating in
the 6-8 STEM grant and 6 teachers
participating in the K-2 STEM grant.
We also have had 100% of our K-8
history and science teachers trained in
the EEI (CA Education and
Environmental Initiative) which is a
series of replacement units for history
and science aligned to the NGSS,
CCSS, and the new history standards.
Teachers use these units as
replacements to old units from the
previous standards. CDE developed
them in conjunction with science and
history teachers, professors, and
National Geographic. They are FREE.
By 17-18 we will be utilizing the NGSS
in their entirety. (1 FTE)

0:1100,3000; P:1590; R:3010
$588,163

Every site has full-time Site Literacy
coach. 6 middle school teachers and 6
K-2 teachers participated in STEM
Grant. 100% of history and science
teachers were trained in the EEI
curriculum. Site Literacy teachers
provided professional development in
the implementation of newly adopted
curriculum.

Certificated salaries and benefits
1000-1999: Certificated Personnel
Salaries Title | $714,632

Scope of i LEA wide

Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of LEA wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

1i. Increase opportunities at each site
to focus on college vocabulary and
college/career readiness activities. To

4000-4999: Books And Supplies
Supplemental and Concentration
$7,000

Each school was provided $1000 to
promote College and Career
Readiness. Money was used for

4000-4999: Books And Supplies
Supplemental and Concentration
$1,000
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be carried out by certificated staff (See
Goal 1b.) Support activities that
promote college going school culture:
Increase college symbolism, provide
assemblies and guest speakers to
promote college opportunities, offer
college field trips, purchase college
readiness curriculum.

activities to enhance students'
awareness about opportunities to
attend college.

Scope of iLEA wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of LEA Wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

1j. Support in small group instruction
time in classrooms provided by
instructional aides who are trained and
supported by site literacy coaches.
The FTE of aide support and priority of
service is provided based upon
numbers of LI, EL, and FY at each
site.

0:1000-5000; P:1179; M:014

Supplemental and Concentration

$855,000

Money was used to pay for instructional
aides. Instructional aides provide
academic intervention in math and
reading. Instructional aides are an
important component of the intervention
program at each school. Boulder Creek,
Parsons, Shasta Meadows and
Mistletoe increased the amount of
instructional aide hours provided for
student intervention.

Classified salaries and benefits 2000-
2999: Classified Personnel Salaries
$855,000

Scope of iLEA wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of LEA Wide

|
|
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
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1k. Continue providing financial
support to the after school program so
that it continues and our LI, FY, and
EL students as priority, receive
enrichment activities, homework time,
intervention time, and other academic
endeavors.

5700-5799: Transfers Of Direct
Costs Supplemental and
Concentration $72,000

Ace was not provided additional
financial support.

No Expenditures s

Scope of iLEA wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

i N/A - not provided
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

11. EESD will expand the ELD training
offered. Due to the influx of EL
students at the K-2 level, we will begin
a new cohort of K-2 teachers in the
three year training/coaching program
“Teaching English as a Foreign
Language”. Year 1 is 4 days training,
3 of coaching. EESD reclassification
rates will increase by 1% from 10%
currently.

Contract for training; R:4203 & 4035
5000-5999: Services And Other
Operating Expenditures $40,000
Subs; R:4203,4035 1000-1999:
Certificated Personnel Salaries
3000-3999: Employee Benefits
$11,000

We were unable to start a new cohort of
K-2 teachers to be trained in the
"Teaching English as a Foreign
Language". We could not find teachers
that were able to commit the time to be
trained. We did not want to have our
new teachers be trained because of the
number of days they are out of the
classroom for RTA and BTSA. We will
continue to look for strategies, PD and
curriculum to support EL students.

No Expenditures

Scope of iLEA wide
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of i N/A - not provided
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
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1m. EESD will increase API scores to
the designated level when the

No separate associated cost.

California no longer provides an API
score. We will use 2015 CAASPP

No separate associated cost.

baseline has been established for the
CAASPP. To be carried out by
existing certificated staff (See Goal

basline data to measure growth.

1b.)
| |
Scope of |LEA wide Scope of | N/A - not relevant test
Service | Service  |scores
XAl __ A .

_ Low Income pupils
_ English Learners

_ Low Income pupils
_ English Learners

_ Foster Youth _ Foster Youth
_ Redesignated fluent English _ Redesignated fluent English proficient
proficient _ Other Subgroups: (Specify)

_ Other Subgroups: (Specify)

1n. READY! for Kindergarten parent
education, focused on parents of

We provided three READY! for
Kindergarten classes. We paid a

5000-5999: Services And Other
Operating Expenditures Supplemental

4000-4999: Books And Supplies
Supplemental and Concentration

children ages 0-5, three times per year | ¢55 000 teacher to provide these valuable and Concentration $31,169
so that our students enter parent education classes. We
kindergarten ready for success in purchased READY for Kindergarten
school. Purchase supplies for READY material to support the READY! for
classes. Classes are provided in Kindergarten program.
English and Spanish.
Scope of |LEA wide Scope of | LEA Wide
Service | Service |
A ___ XAl _____
OR OR:

_ Low Income pupils
_ English Learners

_ Low Income pupils
X English Learners

_ Foster Youth _ Foster Youth
_ Redesignated fluent English _ Redesignated fluent English proficient
proficient _ Other Subgroups: (Specify)

_ Other Subgroups: (Specify)

Hired two EL aides to provide direct
support to EL families and EL students.
Aides provide student intervention and
tutoring to EL students. One of the

10. Provide services for our EL
families which will allow for
interpreting services, liaison services
between home and school, trainings

Classified salaries and benefits: 2000-
2999: Classified Personnel Salaries
$44,287

0:2100, 3000 Supplemental and
Concentration $55,000
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for bilingual aides, direct services to
EL students for intervention & tutoring,
all designed to increase student
achievement.

aides resigned after two months and we
were unable to hire a replacement.

EL liaison helped with coordination of
home and school services to EL
families. EL liaison also provided
interpreting services for EL families.

Scope of iLEA wide
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of LEA Wide

Service

_ Low Income pupils

X English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

1p. Provide summer learning
opportunities for students in order to
continue to increase student
achievement. LI, EL, FY and students
not meeting grade level end-of-year
standards will be given priority
registration for summer learning. Pay
certificated and classified staff to
provide students summer learning
opportunities in order to help them
reach end—of-year standards.

0:1100, 2100, 3000 Supplemental
and Concentration $168,507

1p. We were unable to provide summer
learning opportunities. As a result of
increased cost , and increased salaries
for the staff that we paid for out of
LCAP, we were not able to provide
summer learning.

No expenditures

Scope of iLEA wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

i N/A not provided
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
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What changes in actions, : Providing opportunity for collaboration did not cost as much as expected. As a result, we will decrease the budget for 2016-

services, and expenditures will be ' 2017 collaboration by $40,000. This money will be reallocated to meet additional LCAP goals in 2016-2017.

made as a result of reviewing 1 During LCAP input meetings there was a strong desire to provide support to TK and Kindergarten programs. We will add

past progress and/or changes to !resources to hire aides to support TK and K students. There was also a desire to have additional curriculum resources for TK

goals? Istudents We will explore TK curriculum and develop a plan to provide teachers with TK resources. We will develop a TK
I'report card.

: During LCAP input meetings we received feedback that our school libraries needed additional support. We will add funding to

1 support school libraries. We are looking for ways to support library specialists by adding some library clerk time to help with

' the library work load.

1 With the addition of technology to the classroom, we will add Ed. Tech coaching support in order to better help teachers

' |implement technology to prepare students for CoIIege and Career Standards.

.We were unable to fund summer learning. The increased cost of LCAP goals restricted our ability to fund summer learning.

IWe made the decision, based on evaluating LCAP needs, to eliminate summer tutoring. We have added summer learning
back in for the 2017-2018 school year.

| Durmg DLAC meeting, EL parents expressed the need for ongoing support for EL students. We made the decision to

, 'increase the support we offer EL students.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

year !
LCAP:

Original : By Spring 2017 100% of the teaching staff and 50% of the instructional aides will have participated in
GOAL 2 :professional development opportunities ensuring quality instruction and strategies for all students. Professional
from prior  development will also be provided for the CCSS aligned textbooks as they are adopted.

Related State and/or Local Priorities:
1 2X3 4X5 6X7X8

COEonly: 9_ 10 _

Local : Specify

'Applicable Pupil
' Subgroups: '

Expected
Annual
Measurable
Outcomes:

' 2a. Collaboration (Priority 1,2)

1 2b. Site literacy coaches (Priority 1,4)

1 2c. EESD needed an additional day for professional development
:focused on the identified needs of LI, FY, and EL students.

, (Priority 2,4,6,7)

12d. Identified teachers trained in ELD program so EL students
' successfully access CC curriculum and score proficient on

1 CAASPP assessments. EL students reclassification rate will

: increase by 1% as measured by CAASPP and CELDT test

1 scores. (Priority 4)

''2e. Teachers need to access and understand the new ELA/ EL

: Framework. (Priority 2)
|

: (Pupil Outcomes) Because EESD is a K-8 district, the following
1components do not apply: A-G, AP Pass Rate, EAP)

Actual
Annual
Measurable
Outcomes:

:2a. Every school provided monthly collaboration, up to 2-times
'each month. See Goal 1a.

|

:2b. Every comprehensive school had a Site Literacy coach. Site
, Literacy coaches provided training, support, and guidance to
Iteachers, classified staff, students and administration. Site

: Literacy coaches provided on -going support to teachers during
1 collaboration and staff development. Site Literacy coaches were
:instrumental in the implementation of the math and reading
rintervention program. Refer to iREADY results and after school
:intervention results. Refer to goals 1e and 1k.

|

1 2c. One additional professional development day was provided
1on August 18, 2015, for all teachers and classified staff. This
1was a great day to bring all staff together the EESD staff for
:some important professional development. Classified staff

1 received training in Love and Logic, CPR, and First Aide. K-5
'teachers received professional development from EveryDay

1 Math trainers. In addition, 6th-8th-grade math teachers worked
:together on CPM. In additional, Grade level teams had an

, opportunity to collaborate on math instruction. Staff survey

: results indicated the additional day was an effective use of time.

|

12d. Dlstrictwide we had a reclassification rate of 11%. We were
1unable to train additional teachers in the ELD program. We could
1not find teachers wiling to be trained. We also made the
:determination that the cost of the training, with how we felt it was

 being implemented, was not worth the investment.
|
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:2e. Collaboration time was used to provide an overview of

: ELA/EL program. Site Literacy teachers attended a training by
1 Kate Kinsella. Information was shared with staff during
:collaboration. See goal 1a. 6th-8th grade Language Arts

, teachers attended Language Arts adoption curriculum review

I professional development put on by Shasta County Office of

: Education. Two Language Arts programs were selected to pilot
1during the 2016-2017 school year.

|

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual Expenditures

2a. Collaboration, See Goal 1 a See 1a. See Actions/Services Goal 1a See 1a.
Scope of |LEA wide Scopeof |  LEA Wide

Service | Service |

XAl XAl

OR: OR:

_ Low Income pupils _ Low Income pupils

_ English Learners _ English Learners

_ Foster Youth _ Foster Youth

_ Redesignated fluent English _ Redesignated fluent English proficient

proficient _ Other Subgroups: (Specify)

_ Other Subgroups: (Specify)

2b. Site Literacy Coaches, See Goal 1 | gge 13. See Action/Services Goal 1h See 1a.

Scope of i LEA wide

Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of LEA Wide

|
|
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

2c. Continue to pay for one day of the

0:1100, 3000/5710 Supplemental

We paid for one additional professional

Certificated salaries and benefits
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master calendar to provide staff
development focused on the needs of
LI, FY, and EL students.

and Concentration $166,000

development day for both Classified
and Certificated staff. We provided
important professional development
opportunities. We provided CPR and
First Aide, EveryDay Math and College
Prep training. We provided Love and
Logic training, and grade level
collaboration opportunities. K-5 grade
level teams worked collaboratively to
develop math unit lessons.

1000-1999: Certificated Personnel
Salaries Supplemental and
Concentration $265,000

Scope of iLEA wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of LEA Wide

|
|
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

2d. Train identified teachers in the
“Teaching English as a Foreign
Language” program and provided
manuals and benchmark
assessments. To be carried out with
existing staff in existing trainings (see
Goal 11.)

No separate associated cost.

We were unable to provide this training.
We could not find teachers able to
attend the training. EL standards are
changing in the 2017-2018 school year.
We determined that we would
investigate more effective ways to
support our EL students and families.

No separate associated cost

Scope of iLEA wide
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of i N/A - Not provided
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

2e. All teachers will be given an

No separate associated cost.

See Goal 1

No separate associated cost.
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overview of the ELA/EL Framework in
collaboration and pieces reviewed
throughout the year. To be carried out
with existing staff in existing trainings
(see Goal 11.)

|
Scope of |LEA wide
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of LEA Wide

Service

_ Low Income pupils

X English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

What changes in actions, :The cost to provide collaboration was not as much as expected. We will reduce the collaboration budget by $40,000 (See
services, and expenditures will be :Goal 1a)

made as a result of reviewing 1 EL parents, during ELAC and DLAC meetings, provided feedback that EL students need additional support to be successful
past progress and/or changes to 'in school. Teachers and Principals also expressed a need for more support for EL students. We will continue to look for ways
goals? Ito support EL students. We will explore curriculum and strategies to help support EL students. We will add EL aide support

during the school day to provide small group instruction for EL students.

:Classified and Certificated staff, as well as parents, provided input during LCAP input meeting and on surveys, that we need
1to enhance our skills in dealing with students who struggle with behavior and social issues. As a result, we will look for ways
:to enhance professional development opportunities for staff so that they are better prepared to help these students. .

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

from prior
year
LCAP:

|
Original 13. By spring 2017, each site will increase school connectedness by providing a socially, physically, and
GOAL 3 :emotionally safe environment that is culturally responsive to all students and families.

Related State and/or Local Priorities:
1 2 3X4 5X6X7_ 8_

10 _

|

|

-

|

! COE only: 9 _
|

: Local : Specify
|

Goal Applies to:

' Schools: 1 Al

'Applicable Pupil
' Subgroups: !

Expected
Annual
Measurable
Outcomes:

:3a. Decrease student to teacher ratio in classes to increase
''service and opportunities for students and families. This will help
1 K-3 teachers meet individual needs, establish relationships, and
'connect with families. Will bring class sizes below state required
, minimums. (Priority 5,6)

1 3b. Additional counseling services for our LI, EL, and FY

| students. (Priority 5,6)

1 3c. Reduce chronic absenteeism rate, expulsion rate, and middle
:school dropout rate and increase attendance rate by .5% at each
1 site. (Priority 5)

:3d. Lower suspension rates (Priority 5,6)

1 3e. Increase campus safety by adding fencing to control direct

! mgress and egress. (Priority 6)

3f Additional student activities are needed for school connection.
IWe will increase the percentage of students who participate in
:cIubs/activities/GATE/sports by 2%. Our goal is to maintain a 0%
1drop out rate for middle school. (Priority 5,6)

1 39. Need increased parent involvement and engagement and a
 liaison to assist. (Priority 3)

:3h. Home/School connection needs to be improved — we need to
, increase connections, communication, and events for families.

I (Priority 3,5,6)

:3i. Parent surveys indicate the need for additional parent nights or
1educational nights for parents and families to be connected to

1 school. (Priority 3,6)

1 3j. EESD needs a community liaison to connect our LI, EL, and
'FY families to services and also to the programs and supports we
.offer (Priority 3,6)

'3k Need behavior aides to support an increasing number of
Ich|Idren with severe behavioral needs. This will reduce

Actual
Annual
Measurable
Outcomes:

:3a. We hired teachers for K-3 GSA program. We applied funding
1 to support GSA program.

|

'3b. We started the year fully staffed with counselors. We ended
Ithe year with one less counselor. Counseling has been an

1 effective action plan as it has helped reduce referral at each site
1and has increased student connectedness, as measured by

1 responses on the student surveys and administrative
:discussions. Additional counseling services is one area of

1 priority expressed during LCAP input meetings.

|

:30 Absenteeism rate was decreased by .25% as measured from
I2015 P2 to 2016 P2. Schools implemented a variety of
,strategles to help reduce absenteeism. Schools provided
rrewards and celebrations for students who attended school

1 without being absent. Schools celebrated classes that improved
1attendance throughout the school year. Schools made personal
''calls home when kids were absent.

1 Monthly and quarterly attendance assemblies were planned to
:celebrate good attendance. Schools increased their monitoring

, of poor attendance by using the SARB process.

|

13d. The number of suspensions increased from March 27, 2015,
1to March 27, 2016. In 2015, we had 258 suspensions. In 2016,
:we had 283 suspensions. The total number of days of
1suspensions in 2015 was 417 days. The total number of days of
;suspensions in 2016 was 442. We had an increase of 25 days of
.suspensmn

|

:Be. We met with principals, head custodians and consulted with
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:disciplinary referrals. (Priority 6)

''3l. Campus safety is a top priority of students, families, and staff.

1 EESD will continue to employ a School Resource Officer (SRO)

'to help maintain safe and orderly campuses. (Priority 6)

I3m Continued support for middle school sites and provision of

I additional Health Clerk support needed at K-5 sites to serve high

' need students and severe health risk students during peak hours

1 of the day (3 hour clerks) (Priority 5, 6)

:3n. Transportation is needed for, Special Education, EL, LI, and

1 FY students so transportation is not a barrier to education.
(Pr|0r|ty 5,6, 10)

.30 Provide parent education opportunities and District clerical

I support for parent education opportunities, school connectedness

:activities, and coordination of textbook purchases. (Priority 5, 6)
|

'(Pup|l Outcomes) Because EESD is a K-8 district, the following
|components do not apply: A-G, AP Pass Rate, EAP)

:school sites to create a plan to add fencing to each school site.
:Adding fencing during the summer of 2016 is a priority. We
1added fencing to Parsons. We developed a district wide safety
'plan and each site updated their safety plan. Plans will be
Icompleted in June 2016.

|

1 3f. We maintained the funding for additional school activities.

1 Schools increased the number of students participating in after-
:school activities. Some of the highlights are the increased

1 participation in sports at Boulder Creek. Boulder Creek added
'one additional boy's and one additional girl's basketball team.

| ' Boulder Creek also added 6th-8th grade tennis and Baking
IClub. . Mistletoe, RCA, and Boulder Creek added Ski and
:Snowboard club. Rother created two new clubs. Rother added
1 3rd-5th grade Student Government and Just Say No club.

: Rother also added one additional cross country coach to help
1with the large number of students who participated. Mistletoe
:added Odyssey of the Mind, Art Club , and Show Choir. Alta

1 Mesa added a Fine Arts Club and Hip Hop Dance club. This
:action step was successful and effective in that overall we saw
,an increase in the percentage of students expressing on their
:school survey that they feel connected to their school.

|

13g. We continued our contract with an individual to serve as a
:community liaison. This individual helped bring mentor support
1on several of our campuses. He also helped coordinate support
'to families in crisis. He helped several families find resources for
,food and housing. He documented the continued support he

: provided EESD families.

|

13h. All schools increase communication between school and
:home. Every school did a weekly school message home using
1school messenger. Every school provided a monthly parent

: newsletter. Teacher websites were updated and there was a

1 parent link added to the EESD website. Parent survey results
'demonstrated that parents feel we are doing a better job of
.communlcatlng with them. There was an increase in positive
I'responses on the parent survey. Rother indicated on their survey
| summary that this was a strength. Over 90% of parents felt they
rhad an opportunity to be involved in school and they felt parents
:Were communicated with. Boulder Creek indicated that their

1 parent survey overwhelmingly like their school and feel well-

: informed. In reviewing the parent surveys, over 80%of parents
 feel their school does a good job of keeping them informed and
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:connected. Most schools had over a 90% positive response to

1 this question on the survey.

|

1'3i. Schools continued to provide additional ways to connect
.parents to school through educational nights and parent nights.
AM, LV, MT, BC and SM provided Love and Logic night classes
:for parents. We documented parent attendance. 20 nights of

1 Love and Logic parent education classes were provided. Rother
:hosted a Family Math and Literacy Night, and Family Dance
1night, SM hosted a Family Game Night and a Family Movie

: Night. Alta Mesa hosted a Family Movie Night and added a
 Parent Resource Library event. Alta Mesa also started building a
Iparent resource library with parenting books and videos that can
be checked out. Parsons hosted family music performances,
|8th -grade pie auction. All of the schools provided weekly parent
| communication using School Messenger.

|

13j. See goal 3g

|

:3k. We hired 2 additional behavior aides to serve students in

, need of behavior support. Behavior aides were assigned

I students based on need. Administration and teachers report the
: behavior aide support was needed and effective in the service
1they provided students.

|

: 3l. We contracted with the City of Redding to provide a full-time
' School Resource Officer. This has helped reduce referrals and
1 helped our schools feel safe. Administration reports that this
'contlnues to be a priority and they report this helps schools
better provide for the safety of students and staff.

I

:3m. We increased the Health Clerk support by 3 hours to the

1 sites that did not have a Health Clerk This support was critical in
order to provide Health Clerk coverage during times when the
|off|ce staff only had one staff member. This support was
'essentral for students who attend school and have significant
Ihealth issues. School office staff, principals, and nurses report
:thIS is a valuable addition.

|

13n. We provided transportation to school and home from school
:for all students who live in the transportation

1zone. In addition, transportation was provided for students who
: need to stay for after school tutoring. We documented the

; number of students who are being transported.
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:30. We maintained clerical support to help coordinate READY!

1 services, READ and Play activities. She also provided support
:for textbook purchases and supplies. This was an important

, support for the adoption of EveryDay Math, CPM, Ready
Reading and Writing. Teachers received their textbook materials
: in order to be prepared to start school. READY! and Read 'N

! Play success have been documented in Goal 1.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual Expenditures

3a. Hire teachers at sites with higher
class size, need for parent support,
engagement, and connections in
grades K-3. Consideration also given
to LI, EL, and FY populations.

Hire 3 teachers, maintain ongoing -
0:1100,3000/5710 $463,000

We hired teachers in order to meet the
GSA requirements.

Certificated salaries and benefits
Supplemental and Concentration
$680,000

|
Scope of |LEA wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of LEA Wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

3b. We will continue with an increased
level of counseling services to
increase school connectedness and
support students in their need to be
safe and socially/emotionally secure at
school. Support provided for counselor
funded from Medical (funds no longer
available) to continue services.

0:2910, 3000; F3110 Supplemental
and Concentration $436,551

We maintained counseling services
from the 2014-2015 school year.

Classified salaries and benefits 2000-
2999: Classified Personnel Salaries
Supplemental and Concentration
$442,562

|
Scope of |LEA wide
Service |

Scope of LEA Wide

Service
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_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

3c. Our goal is to reduce chronic
absenteeism by 2% across the district
each year. Current rates: AM — 4.93%,
BC - 4.32%, LV — 5.53%, MT — 4.2%,
P —-4.68%, R-6.07%, SM - 5.51%.
To be performed by existing staff. We
will work to maintain the 0% expulsion
rate. We will work to maintain the 0%
middle school dropout rate. We will
work to increase the attendance rate
by .5% at each site.

No separate associated cost.

We were able to reduce increase
attendance districtwide by .025 %.

No separate associated cost.

Scope of iLEA wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of LEA Wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

3d. Our goal is to decrease
suspensions by 1% across the district.
Current suspension rate in the district
is 10% To be performed by existing
staff.

No separate associated cost.

The number of suspensions increased
from March 27, 2015, to March 27,
2016. In 2015, we had 258
suspensions. In 2016, we had 283
suspensions. The total number of days
of suspensions in 2015 was 417 days.
The total number of days of
suspensions in 2016 was 442. We had
an increase of 25 days of suspension.

No separate associated cost.
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Scope of i LEA wide

Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of LEA Wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

3e. We will continue to upgrade and
install fencing and gates for each of
our school sites. The finances for this
project is not LCAP money.

5000-5999: Services And Other
Operating Expenditures Base
$100,000

4000-4999: Books And Supplies Base
$14,309

Scope of iLEA wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of LEA Wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

3f. Continue to provide each site with
an extra activity/club stipend.

Each site will receive additional
funding for an additional club/activity
focused on high achieving/GATE
students.

Our goal is to maintain a 0% drop out
rate for middle school.

Stipends $2,961; High Achieving
$14,872 - 0:1100, 3000; P:1200;
M:014 Supplemental and
Concentration

Supplies - 0:4410 Supplemental
and Concentration $10,000

Each site was funded for an additional
extra activity/club stipend. Each site
received funding to meet the needs of
high achieving/GATE students.

Stipends for activities 1000-1999:
Certificated Personnel Salaries
$3,648

Stipends for high achieving activities -
not paid N/A

Supplies 4000-4999: Books And
Supplies $7,177

Scope of i LEA wide

Service |

Scope of LEA Wide

Service
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_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

3g. Through the support of a
community liaison, we will increase
parent involvement for input regarding
our programs and exceptional needs
population by 2% at each site.

4000-4999: Books And Supplies
Supplemental and Concentration
$5,000

Community liaison was paid to help
coordinate services for programs to
meet the needs of students with
exceptional needs.

4000-4999: Books And Supplies
Supplemental and Concentration
$5,000

Scope of i LEA wide

Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of LEA Wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

3h. Each site will explore various
forms of social media and other ways
to communicate with families. Each
site will explore different avenues to
get family participation in school
events. Activities to be performed by
existing staff at each site.

No separate associated cost.

Sites used School Messenger to
communicate wit parents weekly. Sites
used the email and text option on
school messenger to communicate with
parents. Sites posted school
newsletters on webpage.

No separate associated cost.

Scope of i LEA wide

Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English

Scope of LEA Wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
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proficient
_ Other Subgroups: (Specify)

_ Other Subgroups: (Specify)

3i. We will provide $1,000 to each site
budget to offer additional parent
classes and/or events for families. 14-
15 year, AM — Vocabulary Parade and
Reading night BC/MT — Love and
Logic, LV — Salute America, P —
Parent University, R — Parent Literacy
Night, SM — Book and Game Night

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration $7,000

School were provided with $1000
budget to add parenting classes for
families. Schools provided Love and
Logic parent education nights and
Family Math and Game nights.

5800: Professional/Consulting
Services And Operating Expenditures
Supplemental and Concentration
$7,000

Scope of i LEA wide

Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of LEA Wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

3j. Community liaison support services
will continue at AM, P, R, ECDS. See
349.

No separate associated cost.

No separate associated cost.

Scope of |AM, P, R, ECDS
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| AM. P, R, ECDS
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

3k. Continue support of the behavior
aide program within the District.

0:2100, 3000 Supplemental and
Concentration $156,799

Paid for District behavior aides.

Classified salaries and benefits 2000-
2999: Classified Personnel Salaries
Supplemental and Concentration
$129,951
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Scope of i LEA wide

Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of LEA Wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

3l. Continue to partner with Redding
Police Department to provide a full
tome SRO for the District.

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration $90,000

Budget was used to pay for SRO
services.

5800: Professional/Consulting
Services And Operating Expenditures
Supplemental and Concentration
$86,929

Scope of i LEA wide

Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of LEA Wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

3m. Continued support for middle
school sites and provide additional
Health Clerk support needed at K-5
sites to serve high need students and
severe health risk students during
peak hours of the day

0:2200,3000; P:0000; F:3140
Supplemental and Concentration
$94,227

Budget was used to increase Health
Clerk support at each school site.

Classified salaries and benefits 2000-
2999: Classified Personnel Salaries
Supplemental and Concentration
$106,727

Scope of iLEA wide
Service |

_ Low Income pupils
_ English Learners
_ Foster Youth

Scope of LEA Wide

Service

_ Low Income pupils
_ English Learners

_ Foster Youth
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_ Redesignated fluent English
proficient
_ Other Subgroups: (Specify)

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

3n. Transportation is needed for
Special Education students, EL, LI,
and FY students so transportation is
not a barrier to education.

5710 Transfer of costs 5000-5999:
Services And Other Operating
Expenditures Supplemental and
Concentration $373,563

Provided transportation to all of the
school sites, based on EESD
transportation policy and guidelines.

5000-5999: Services And Other
Operating Expenditures Supplemental
and Concentration $375,075

|
Scope of |LEA wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of LEA Wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

30. Provide parent education
opportunities, District clerical support
for parent education opportunities,
school connectedness activities, and
coordination of textbook purchases.

0:1400, 2400, 3000; P:1605
Supplemental and Concentration
$24,919

Paid for Dlstrict clerical support to help
with parent education , school
connectedness and the cooridination of
textbook orders and purchases.

Certificated, classified salaries and
benefits - 0:1400, 2400, 3000; P1605
Supplemental and Concentration
$18,693

Scope of |LEA wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of LEA Wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

What changes in actions,

I
1 During LCAP input meetings, as well as input from principals, there is a need to increase counseling for students. As a result,

services, and expenditures will be :we will add one counselor during the 2016-2017 school year.

made as a result of reviewing
past progress and/or changes to

1 There was an interest in continuing to provide support for students with behavior challenges. Teachers and aides would like
'additional training in how to help students with behavior challenges. We will increase professional development opportunities
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goals? : in the area of trauma and behavior management for both certificated and classified staff.
: Principals requested we coordinate services in order to provide parent education classes. They expressed that it was difficult
1 to provide quality parent education on a limited budget. They felt it would be better to pool our resources. We will coordinate
' parent education services for the 2016-2017 school year.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. Inthe box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner
pupils as determined pursuant to 5 CCR 15496(a)(5).

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide,
countywide, or charterwide manner as specified in 5 CCR 15496.

For school districts with below 55 percent of enroliment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a schoolsite in the
LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services
provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.)

Total amount of Supplemental and Concentration grant funds calculated: \ $4,793,785

EESD uses the FCMAT LCFF Calculator to project LCFF funding components (base grant, supplemental and concentration grant funding). EESD estimates revenues for the
budget year (2016-17) calculated on the basis of the number and concentration of low income, foster youth, and English learner pupils (unduplicated pupils) will be about
$4,793,785. As described in detail in Section 2, preceding, the District is principally directing program and service activities towards the needs of unduplicated pupils and
underperforming pupils. Corresponding funds are allocated in both targeted, districtwide, and school-wide manners, as deemed most appropriate by EESD for delivery of
programs and services the EESD believes will be effective in achieving district goals. The District's unduplicated pupil count is projected at 67.47%, which is greater than the
55% threshold of 5 CCR 15496(b). The District’s budget assumptions can be found in the District’s Draft Budget.

Following is a brief summary description of the intended use of funds and effectiveness of program and service offerings (as described in detail in Section 2):

$137,500 Collaboration- Collaboration is an effective use of resources to help teachers effectively address student needs. Research has demonstrated that teacher
collaboration, when focused on quality instruction, intervention, curriculum implementation is an effective way to increase teacher capacity. Collaboration provided
designated, focused time for teachers to work together in order to best support students' academic needs. Teachers need time to work together and collaboration provided
this valuable time. It is critical we provide teacher collaboration time in order to enhance student learning. Historically, when reviewing standardized test scores, EL, FY, and LI
students perform lower than the District average on comparable assessments. Collaboration allows teachers to focus on how to best support EL, FY, and LI students in order to
narrow or eliminate the achievement gap. During collaboration teachers are provided the opportunity to learn teaching strategies to serve the needs lower achieving students.
A larger percent of our lower achieving students are EL, FY, and LI students. These students benefit greatly from teacher collaboration.

$234,775 Library services staffing - Improving literacy is one of the most important things we can do as educators. Teachers, parents, and students need access to quality
literature. The library is an important component of the school environment. Providing library services is an effective way to improve literacy. Our libraries provide a
valuable resource for our students and our families. LI students often do not have books available. By increasing library services, we are able to provide needed resources to
our LI, EL, and FY families. Research proves that having books in the home is an effective tool to increase literacy.

$12,000 Library - books and materials - Maintaining quality library resources is an effective way to improve student literacy. Many of our families do not have books available
in their homes, and families may not be able to take their child to the public library. School libraries are an effective way to get books in the hands of children. LI students often
do not have books available. By increasing library services we are able to provide needed resources to our LI families. Research proves that having books in the home is an
effective tool to increase literacy.

$130,311 Extended day classes - Students who are not making the necessary academic progress during the school day need additional academic support. Historically, when
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reviewing standardized test scores, EL, FY, and LI students perform lower than the District average on comparable assessments. Extended Day classes allows teachers to focus
on how to best support EL, FY, and LI students in order to narrow or eliminate the achievement gap. Extended day classes allow us to provide additional instruction to
students. This is an effective way to improve student learning for all groups with a specific focus on LI, EL and FY students. .

$207,000 Technology purchases for CCSS - Preparing students for the 21st Century job market is important. By providing quality, current technology, we are effectively
preparing students for the 21st Century. Technology in the school provides the much needed technology support for or LI, EL and FY students.

$472,271 Certificated coaching for Chromebooks - Teachers are in need of instruction on how to effectively use technology. Many teachers have limited technology expertise.
Providing professional development for teacher is an effective way to implement quality technology for teachers. Technology in the school provides the much needed
technology support for or LI, EL and FY students.

$20,000 Classified support for Chromebooks

$36,000 Curriculum budget for ed tech - With the purchase of technology comes the need for curriculum and software to be used. Providing quality curriculum is an effective
way to support student learning.

$40,000 WES camp support - WES Camp is an important experience for our 5th grade students. The WES camp experience has increased in cost. The resources we provide
schools to pay for WES camp help all students to be able to attend. This support is very important for our LI, FY, and EL families. WES camp support allows EESD to continue to
offer this valuable experience to all families. Every child, regardless of their ability to pay, is provided the opportunity to attend WES camp.

$7,000 NEU/College career focus

$988,003 Small group instruction programs & support - Small group instruction in reading and math is an effective way to increase student achievement. Small group
instruction allows us to provide interventions in reading and math. This intervention helps us to effectively reduce the learning gap for LI, EL, and FY students.

$55,000 K Readiness Initiative - Ready for K

$55,000 EL Services - EL students, as a result of having limited language skills, need additional support in order to develop their academic skills. Additional EL support is an
effective way to help assure EL students are learning essential reading and math concepts.

$40,000 El Services increase

$267,000 Staff development duty day (3 days) - Professional Development for staff is an effective way to build capacity. Providing quality learning opportunities for staff is an
important way to improve student learning. Increasing the quality of teaching is an effective way to enhance student learning for EL, LI, and FY students. Having a highly
qualified teacher is a powerful tool to enhance student learning. Staff Development allows teachers opportunity to further explore how to best narrow or eliminate the
learning gap that exists between LI, EL, and FY compared to the District average.

$20,000 Staff development - trauma based

$689,000 Reduction of class sizes

$555,752 Counseling services - Students come to school with a variety of needs. Students have academic needs and social and emotional needs. School counselors are an
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effective way to serve the whole child. Counseling services are a critical support for students and their families. Counselors help create an environment where
students are better able to learn and grow academically, socially and emotionally.

$3,712 Student activities clubs & high achievers

$26,368 Student activities clubs & high achievers

$5,000 Community services liaison

$7,000 Parent engagement activities

$158,888 Student behavior aide program - Students who are having behavior difficulties can have a very difficult time learning. Behavior outbursts from students can also have
a negative impact on what other students are able to learn. Behavior aides are an effective way to help support students to develop better strategies and also

they allow other students to learn by helping to reduce disruptions in class. In addition, behavior aides help create a safe learning environment.

$87,000 Safety & security - School Resource Officer

$106,567 Health services - Clerks at sites

$365,000 Transportation services-Transporting students to school and home from school is an effective way to help assure students are learning.

$67,638 Middle school elective teacher

$4,793,785 Total uses of funds

B. Inthe box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the
LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners provide
for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7).
An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services for
unduplicated pupils as compared to the services provided to all pupils.

18.6 |%

As stated above, the EESD plans to spend about $4,793,785 derived from the Supplemental and Concentration Grants to serve, increase and/or improve services for
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unduplicated pupils during the 2016/17 fiscal year. Per the FCMAT LCFF calculator we calculate the District must achieve an 18.65% proportionality percentage (5 CCR
15496(a)(7)). The District’s budgeted expenditures and delivery of related services costing about $4,793,785 serves as the proxy measurement of service delivery to
unduplicated pupils. When applied to the budgeted LCFF Base Funding entitlement of $25,698,842, the District achieves and expenditure percentage of 18.65%, satisfying the
minimum proportionality percentage requirement. Attached please find the FCMAT LCFF calculator Minimum Proportionality Percentage (MPP) which further details the
District’s MPP requirement and calculation.
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall
apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 — June 30) who are
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the

total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 — June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1,2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time

grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).
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(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 —
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 — June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 —
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 — June 30).
(3) Divide (1) by (2).

01-13-15 [California Department of Education]



Enterprise Elementary (69971) - 2016.17 DV update for June 6/2/2016
Minimum Proportionality Percentage (VIPP):
Summary Supplemental & Concentration Grant
2016-17 2017-18** 2018-19** 2019-20** 2020-21**
1. LCFF Target Supplemental & Concentration Grant
Funding
from Calculator tab 5,413,395 5,289,648 5,417,540 5,562,205 5,562,205
2. Prior Year (estimated) Expenditures for
Unduplicated Pupils above what was spent on
services for all pupils 4,041,362 4,793,785 4,889,487 5,070,345 5,440,027
Prior Year EIA expenditures
2014-15 py exp (2013-14 exp) must >=2012-13 EIA exp
3. Difference [1] less [2] 1,372,033 495,863 528,053 491,860 122,178
4. Estimated Additional Supplemental &
Concentration Grant Funding
[3] * GAP funding rate 752,423 95,702 180,858 369,682 -
GAP funding rate 54.84% 19.30% 34.25% 75.16% 0.00%
5. Estimated Supplemental and Concentration Grant
Funding [2] plus [4] (unless [3]<0 then [1])
LCAP Section 3, Part A 4,793,785 4,889,487 5,070,345 5,440,027 5,440,027
6. Base Funding
LCFF Phase-In Entitlement less [5],
excludes Targeted Instructional Improvement & Transportation
25,698,842 25,913,593 26,443,165 27,758,376 27,758,386
LCFF Phase-In Entitlement 30,798,942 31,109,395 31,819,825 33,504,718 33,504,728
7/8. Minimum Proportionality Percentage*
[51/16]
LCAP Section 3, Part B
18.65% 18.87% 19.17% 19.60% 19.60%
*percentage by which services for unduplicated students must be increased or improved over services provided for all students in the LCAP year.
If Step 3a <=0, then calculate the minimum proportionality percentage at Estimated Supplemental & Concentration Grant Funding, step 5.
**Requlations only require an LEA to demonstrate how it is meeting the proportionality percentage in the LCAP year, not across all three years.
SUMMARY SUPPLEMENTAL & CONCENTRATION GRANT & MPP
2016-17 2017-18 2018-19 2019-20 2020-21
Current year estimated supplemental and concentration
grant funding in the LCAP year S 4,793,785 $ 4,889,487 S 5,070,345 S 5,440,027 S 5,440,027
Current year Minimum Proportionality Percentage (MPP) 18.65% 18.87% 19.17% 19.60% 19.60%

LCFF Calculator v17.1b
6/2/201611:28 AM LCAP MPP released May 13, 2016



