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Mission Statement

Jose H. Damian Elementary will nurture our scholars so that they are
healthy, feel safe, are engaged, feel supported, and are challenged

through culturally responsive teaching and learning.

Vision
Our Vision at Jose H. Damian Elementary is to inspire all students to become inquisitive thinkers,

who confidently and respectfully embrace the global challenges of the future.

Canutillo Ethics

Trustworthiness in Stewardship
Scholar Centered
through the 5 Pillars of teaching the WHOLE CHILD -
1.Healthy; 2. Safe; 3. Engaged; 4. Supported; 5 Challenged
7 Strengths of A Firebird:
Belonging, Curiosity, Friendship, Kindness, Confidence, Courage, and Hope
Commitment to Service
Equity in Attitude
Honor in Conduct

Integrity of Character
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Goals

Goal 1: STUDENT SUCCESS: * Student Safety & Well Being * Academic Growth * College Career Military Readiness

Performance Objective 1: By May 2025, the Standard Response Protocol PK-12, Emergency Operation Plan and the Behavior Threat Assessment and
crisis response will be fully integrated and implemented though Multi-Tiered Systems of Supports (MTSS)

Performance Objective 2: By May 2025, STAAR Performance levels will increase by a minimum of 2% in masters level, 8% in meets, and 8% in
approaches.

Masters:

Math from 16%-18%
Reading- 16% to 18%
Science- 8% to 10%

Meets:

Math from 32%-40%
Reading- 34% to 42%
Science- 16% to 24%

Approaches:

Math from 30%-38%
Reading- 29% to 37%
Science- 39% to 47%

Performance Objective 3: Throughout the academic school year, PK-2nd grade assessments will increase scores as shown but not limited to TPRI,
TKEA, Stemscopes Math, and Renaissance Star.

Performance Objective 4: By May 2025, JDE will increase the scholar attendance rate to at least 96%

Performance Objective 5: During the 2024-2025 school year, multiple parental and student engagement opportunities will be provided to build strong
partnerships across the community to positevely impact student exposure to college and career options.
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Performance Objective 6: By May 2025, multilingual learners to include emergent bilinguals will increase 2% in each category.

Beginning- 19% to 21%
Intermediate- 34% to 36%
Advanced- 34% to 36%
Advanced High- 12% to 14%

Performance Objective 7: By May 2025, JDE Scholars will be given the opportunity to participate in extracurricular clubs and activities to include
Physical Education
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Goal 2: STAFF SUCCESS: * Staff Safety & Well-Being * Professional Learning & Quality Staff *Staff Satisfaction

Performance Objective 1: By May 2025, Develop effective systems to maintaining a highly qualified campus, anchored through TTESS, all teachers
will participate in professional development opportunities that support content and curriculum development in order to improve student achievement.

Performance Objective 2: Throughout 24-25 school year, all JDE Faculty will participate in at least 1 research-based learning through literature and
professional development.

Performance Objective 3: By May 2025, JDE faculty and staff will be provided with the necessary materials, supplies, and capital resources to support
teacher activities to include lesson planning, professional development, classroom activities, and JDE operations that foster an environment of student
performance and growth.

Performance Objective 4: By May 2025, Teacher morale will improve to directly impact teacher retention as measured by surveys. Incentive will be
provide throughout the year as well as opportunities for SEL though Wellness Program.
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Goal 3: COMMUNITY ENGAGEMENT AND PARTNERSHIPS: *Family Engagement *Community Partnerships * Customer Satisfaction

Performance Objective 1: By June 2025, JDE will maintain a strong connection with all stakeholders in the community by providing campus events to
help meet our academic, community and fiscal goals.

Jose H. Damian Elementary Campus #071-907-103
Generated by Plan4Learning.com 70f9 October 15,2024 11:55 AM



Goal 4: FISCAL AND OPERATIONAL SYSTEMS: * Fiscal Responsibility * Strategic Allocation of Resources * Planning for Growth * Well Maintained
Facilities

Performance Objective 1: By May 2025, JDE will meet expenditure requirements at 100% for: Special Education, Career and Technology, Gifted and
Talented, Compensatory Education, and Emergent Bilinguals, Economically Disadvantaged (Title 1) , and all special populations in order to meet campus
academic goals.
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Goal 5: TECHNOLOGY RESOSURCES: * Apple Refresh 1:1 * Wireless access/Testing * Infrastructure/Safety * Community Connectivity

Performance Objective 1: Throughout 24-25 school year, Jose Damian elementary will deliver lessons that integrate technology to provide scholars with
opportunities to extend their learning.

Jose H. Damian Elementary Campus #071-907-103
Generated by Plan4Learning.com 9 of 9 October 15,2024 11:55 AM



	Goals
	Goal 1:  STUDENT SUCCESS:   * Student Safety & Well Being  * Academic Growth  * College Career Military Readiness
	Goal 2:  STAFF SUCCESS:  * Staff Safety & Well-Being  * Professional Learning & Quality Staff  *Staff Satisfaction
	Goal 3:  COMMUNITY ENGAGEMENT AND PARTNERSHIPS:  *Family Engagement  *Community Partnerships  * Customer Satisfaction
	Goal 4:  FISCAL AND OPERATIONAL SYSTEMS:  * Fiscal Responsibility  * Strategic Allocation of Resources  * Planning for Growth  * Well Maintained Facilities
	Goal 5:  TECHNOLOGY RESOSURCES:  * Apple Refresh 1:1  * Wireless access/Testing  *  Infrastructure/Safety  * Community Connectivity


