CHEYENNE

Cheyenne Site Council Agenda
October 29, 2024

Cheyenne’s Mission: To guide and challenge learning for all students through a learning environment that
gives priority to basic traditional skills and values.

Cheyenne’s Vision: To create a culture of shared and active leadership so that each member brings their own

areas of expertise and works collaboratively to sustain improvements in teaching, in learning, and throughout
the community.

Cheyenne’s Cornerstones:

School of Choice

Focus on Academics

Linear Sequential Curriculum

Teacher Directed, Textbook-Based Instruction
Elevated Grading Scale

Maximum Use of Academic Time

Parent Commitment, Involvement, Support
High Expectations for All

School Uniforms
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Cheyenne Site Council Purpose: The purpose of the Cheyenne Site Council is to ensure that individuals are
provided the opportunity to share in the decision-making process. The Site Council supports the vision and

develops and monitors the Site Improvement Plan (SIP) with a focus on student achievement and school climate.

Members:

Alish Kellum- Principal/Administrator

Jill Frey — Assistant Principal

Classified Staff Member — Kathleen Baldus
Teacher Rep. K-5 - Lisa Aronin

Teacher Rep. Middle School - Gina Morgan
Parent Representative- Lauren Crider Parent
Parent Representative- Sara Solem

PTO Representative - Anita Rawlings
Community Representative — Jill Schnitzler

AGENDA:

Site Council Vote to Approve Minutes from the August Site Council Meeting:

Motion:
2nd-
Vote:

After School Clubs:

Theater: 35 Members 4"-8™ grade students- performance of Alice in Wonderland

o March 6" 7:00pm cafe
Ambassador Club- 68+ 5"-8™ grade students participating!
Buddy Readers Club: 30+ Middle School Students/30+ 1t & 2" Grade Students participating.
Gardening Club- Needs staff sponsor in addition to Nurse Patty- parent wants more help- stay
tuned.



Additional Items for Discussion or FYI:
e 2x Roadrunner Costumes — order and on campus!

e Feed My Starving Children: Lisa Aronin — Updates:
o Approved on 8/19/24 Mobile Pack Event @ Cheyenne- “Nothing brings people together
more than FMSC”
o Use of gifted funds:
o Site Council already approved to spend Tax Credit for field trips. Carolyn Hahn is hoping
to pull together a Gifted Field Trip and use the gifted funds -Balance $39,528.94

Vote Needed:
¢ Move funds from Odyssey to support the yearbook and other STUGO pursuits:
o Funds not touched for more than 2 years
o STUGO manages funds and will decide how much of the Odyssey funds $1788.02 will go
to the yearbook. We are voting on approval to move funds between clubs in our budget.
= Supplies, Photographer @ $50 per event for each Qtr sports teams etc. (current
balance $58.18)

e Motion:
e Second:
e \ote:

Vote Needed:
e Site Council Funds- buy another storage container for PE & Sports @ $10,000
o Tax Credit or Athletics- pending approval from the District

e Motion:
e Second:
e \ote:

Vote Needed:
e JV Volleyball Team- District Champs! Wear their individual team t-shirt on Fridays as a spirit

shirt:
e Motion:
e Second:
e \ote:

Vote Needed:
e Vote to Adjourn Meeting:
e Motion to adjourn:
e Second:
e Vote:

Next Site Council Meeting:
November 18, 2024 @ 2:30
(@]
Tax Credit Balance and Planned Expenditures remainder of 24-25
e General Extracurricular - $141,462.24
e Tax Credit Field Trips -$3,645.52
e Tax Credit Fine Arts - $40,077.13
e Tax Credit Gifted - $39,528.94






