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MINUTES OF AN OPEN SESSION REGULAR MEETING OF THE BOARD OF EDUCATION, KENILWORTH
ScHooL DistricT No. 38, Cook County, ILLINOIS; HELD IN THE CAFENASIUM AT THE JOSEPH
SEARS SCHOOL, 542 ABBOTSFORD R0oAD, KENILWORTH, ILLINOIS, AT 5:30 P.M. ON THE
17TH DAY OF JUNE 2024.

President Bill Graham called the meeting to order at 5:35 p.m. Upon Roll Call, the following
Board members answered as present: Mr. Paul Anderson, Mr. Bill Graham, Mr. Eric Hayes, Mr.
Steve Potter, and Ms. Kate Tarbert.

The following members were absent: Ms. Lisa Graham and Mr. Ashish Kaura.

Also present were Ms. Kate Donegan, Superintendent; Dr. Joe Bailey, Business Manager;
Dr. Stephanie Helfand, Principal; Mr. Nathan McBride, Director of Technology and Innovation;
and Ms. Rachel White, Recording Secretary.

ADJOURN TO CLOSED SESSION FOR CONSIDERATION OF THE APPOINTMENT.
EMPLOYMENT, COMPENSATION, DISCIPLINE, PERFORMANCE, OR DISMISSAL
OF SPECIFIC EMPLOYEES: COLLECTIVE NEGOTIATING MATTERS: AND

STUDENT DISCIPLINARY CASES [SILCS 1202(C) (1, 2, 9)]

Mr. Graham entertained a motion to go into closed session for consideration of the appointment,
employment, compensation, discipline, performance, or dismissal of specific employees;
collective negotiating matters; and student disciplinary cases [5 ILCS 120/2(¢c) (1, 2, 9)].

A motion was made by Mr. Potter, seconded by Ms. Tarbert, to go into Closed Session at 5:35
p.m. The motion carried with a voice vote of 5 to 0.

RECONVENE OPEN SESSION

The Board returned to open session at 7:12 p.m.

Upon Roll Call, the following Board members answered as present: Mr. Paul Anderson, Mr. Bill
Graham, Mr. Eric Hayes, Mr. Steve Potter, and Ms. Kate Tarbert.

The following members were absent: Ms. Lisa Graham and Mr. Ashish Kaura.
Also present were Ms. Kate Donegan, Superintendent; Dr. Joe Bailey, Business Manager;

Mr. Marty Heftner, Assistant Principal; Dr. Stephanie Helfand, Principal; Mr. Nathan McBride,
Director of Technology and Innovation; and Ms. Rachel White, Recording Secretary.
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PUBLIC COMMENT

Mr. Graham invited public comment. There was no public comment.
CORRESPONDENCE

Freedom of Information Act Requests

Ms. Donegan reported that there had not been any FOIA requests since the last meeting on
May 20, 2024.

CONSENT AGENDA

Mr. Graham asked if there were any comments or questions regarding the Consent Agenda items.
Without comment, he entertained a motion to approve the Consent Agenda as presented.

A motion was made by Ms. Tarbert, seconded by Mr. Potter, to approve the Consent Agenda as
presented. The motion passed with a roll call vote of 5 to 0.

Included in the Consent Agenda are the following:

e Open Session Minutes of a Regular Meeting on May 20, 2024
Closed Session Minutes of a Regular Meeting on May 20, 2024
Monthly Financial Reports from May 2024
Monthly Investment Reports from May 2024
Accounts Payable from May 21, 2024, through June 17, 2024
Personnel Report

INFORMATION ITEMS

Staff Retention and Development Committee Presentation

The Staff Development and Retention Committee presented the Board with a comprehensive
overview of its ongoing efforts to support the District’s Strategic Plan. As part of this plan, the
District seeks to foster a professional community that attracts, develops, and retains a diverse
staff of student-centered, continuous learners. The Committee reviewed its 2023-2024 action
plan and accomplishments, including creating a two-year school calendar, developing and
implementing a wellness action plan for staff, and increasing professional development
opportunities.

The Committee also highlighted the implementation of a new state-approved culture survey, the
Comprehensive School Climate Inventory (CSCI). This new climate survey for students, staff,
and families provides an in-depth profile of the school community’s strengths and areas for
growth. The CSCI evaluates five major dimensions of school climate, including safety, teaching
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and learning, relationships, learning environment, and leadership. The Committee reviewed the
2023-2024 survey data and presented key takeaways from each of the five dimensions.
Encouragingly, in each area, the school was rated either neutral or positive, with no dimensions
rated negative. The Committee reported that the District would utilize these findings to inform
the ongoing development of plans for school improvement.

Suspension Report
Ms. Donegan presented the Board with the suspension list from May 2024.
Business Manager Update

Dr. Bailey reported that the transition in the Business Office leadership had been very smooth
and expressed his full confidence in Mr. McBride’s ability to assume the role in July.
Additionally, Dr. Bailey reviewed the May 2024 financial statements and noted that there had
been no updates concerning a potential Cook County tax delay this year.

Building Report

Dr. Helfand began her report by congratulating Mr. Heffner on his new Principal position in
another district. She expressed her appreciation for his years of dedication and collaboration with
students, staft, and stakeholder partners. Ms. Donegan and members of the Board also extended
their gratitude for Mr. Heffner’s valuable contributions to District 38.

Additionally, Dr. Helfand detailed several noteworthy events that have taken place since the last
regular meeting in May. Key events included Girls on the Run 5k, the Eighth-Grade Project
Showcase, We The People, Field Day, and Graduation. She also recognized many students,
including the trimester three Panther Pride Award winners, who were selected by junior high
faculty for exemplifying the four cornerstones of The Joseph Sears School. Dr. Helfand also
noted that the DEB Club hosted an inclusive field day this year, which DEB Club students and
teacher leaders organized. She described the events as a great success and played a video for the
Board showcasing the day’s highlights.

Technology Update

Mr. McBride provided an update on the summer 2024 technology initiatives and projects. He
reported that the network cabin for the additional security cameras had been run, ensuring the
installation of all cameras before the start of the school year. He also reported that the
technology team is hard at work preparing for the Artificial Intelligence (Al) professional
development series as well as the junior high Chromebook onboarding processes.
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Mr. McBride also announced the successful launch of the District’s online residency
confirmation system, which will allow residency documents to be submitted electronically,
streamlining the enrollment process.

TrueNorth Update

Ms. Donegan provided an update on the TrueNorth Leadership Council meeting held on June 12,
2024. Her key update from the meeting was that Glenview District 34 issued its intent to
withdraw from the cooperative. She explained that the withdrawal process generally takes
around two years and reviewed the next steps for the cooperative.

ED-RED Update

Mr. Anderson reported that both houses approved the state budget, which is awaiting the
governor’s approval. He added that many bills discussed over the last few months were stalled
in committee but may be revisited during the fall veto session.

JSSPVA Update

Ms. Tarbert reported that the new board of the JSSPVA officially took office on June 1, 2024,
with Mr. Joe Guarino as President. She stated that work had begun on the Cornerstone Courtyard
and is expected to be completed by the start of the school year, except for the planting of some
perennials, which will be done by students in collaboration with the JSSPVA’s Green Team.
Additionally, the JSSPVA approved Marla’s Lunch as the vendor for the 2024-2025 school year.
A new wallet program will be introduced, allowing parents to deposit money for students to
purchase items at school.

Student Learning Data

Dr. Helfand presented the Board with Spring Academic Achievement Learning Outcomes,
including information about Multi-Tiered Systems of Support, Universal Benchmark
Assessments, and student learning outcomes. She noted that the Board, as part of its 2022-2027
Strategic Plan, had approved an academic achievement action plan designed to provide a
student-centered education rooted in best practices and quality learning experiences to drive
academic achievement for all.

Dr. Helfand also reviewed the academic achievement highlights for the 2023-2024 school year
and the target areas for the 2024-2025 school year. Her presentation centered on students’
reading and math performance on the aimswebPlus and Measures of Academic Performance
(MAP) assessments, including student achievement percentiles, growth, and proficiency results.

Dr. Helfand explained that the district has conducted a consistent assessment program for the
aimswebPlus and MAP assessments across all relevant grades for the last four years. This allows
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the school to monitor trends and adjust curriculum and instruction choices in response to ongoing
data points. Administrators and staff regularly use this data in conversations at formal data
meetings and while problem-solving for individual students.

Dr. Helfand then provided the Board with in-depth universal outcome data from 2019-2024,
including data from the current school year. Overall, student achievement remains strong, with
students’ average RIT score above the 95th percentile in math and above the 90th percentile in
Reading. Student growth in learning from Fall to Spring continues to be an area of focus,
however. Growth in reading is a clear opportunity for development across the entire school and
has been addressed in part by the adoption of new reading/ELA materials as presented at the
May 2024 Board of Education meeting.

BOARD COMMITTEE REPORTS

Building and Finance Committee Report

Mr. Potter reported that a Building and Finance Committee meeting was held on June 13, 2024,
where the Committee received an update from Frederick Quinn Corporation (FQC) regarding
Phase II and Phase III of the Master Facilities Plan. While some Phase II punch list items still
need to be completed, the administration monitors progress weekly to ensure completion before
the start of the school year. Phase III work is progressing as planned and started on schedule.

Mr. Potter also reported that the Committee held a preliminary budget discussion for the 2025
fiscal year, addressing key areas, including the staffing plan, strategic alignment with the Portrait
of a Sears Graduate, the Master Facilities Plan, technology and building security, student
services, and professional development.

Finally, on behalf of the Board, Mr. Potter congratulated Dr. Bailey on his retirement and
expressed gratitude for his years of dedicated service and invaluable contributions to District 38.

Board Policy Committee

Mr. Anderson stated that the Policy Committee had not met since the last regular meeting but
noted that IASB just released issue 115, so the Committee expects to meet in the coming weeks.

NEW BUSINESS

Approval of Emergency and Crisis Response Plans

Mr. Heffner explained that every year, the District is required to have an annual meeting to go
over its Emergency and Crisis Response plans. This review is a comprehensive audit of existing

emergency and crisis response plans, protocols, and procedures, as well as ensuring compliance
with school safety drill programs. This effort was done in a collaborative partnership with the
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Kenilworth Police & Winnetka Fire Departments, District 38 staff and administrators, a member
of the Board of Education, and school community members.

Mr. Graham entertained a motion to approve the presented emergency and crisis response plans.

A motion was made by Mr. Potter, seconded by Mr. Hayes, to approve the emergency and crisis
response plans as presented.

The motion passed with a roll call vote of 5 to 0.
Approval of a Three-Year Contract for the Chief Operating Officer

Mr. Graham entertained a motion to approve the three-year contract for the Chief Operating
Officer, effective July 1, 2024.

A motion was made by Mr. Potter, seconded by Mr. Anderson, to approve the three-year contract
for the Chief Operating Officer as presented.

The motion passed with a roll call vote of 5 to 0.
REORGANIZATION OF THE BOARD
Mr. Graham explained that the Board would be conducting a slight reorganization, as he would
be stepping down from his role as President, and Mr. Potter would be stepping down from his
role as chair of the Building & Finance Committee.
Election of Officers

Mr. Graham opened nominations for the office of President.

Mr. Graham nominated Mr. Paul Anderson for the office of President.
With no further nominations for the office of President, Mr. Graham declared Mr. Anderson
elected by acclamation to serve the remainder of his term as President and directed Ms. White to

record this in the minutes.

The newly elected President, Mr. Anderson, assumed the chair from Mr. Graham.
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Assignment of Board of Education Committee and Liaison Representation

Mr. Anderson appointed the following Board Members to the Committees listed below:

Board of Education Standing Committees
A. Building & Finance Committee: Ms. Lisa Graham (Chair), Mr. Ashish Kaura, and

Mr. Steve Potter
B. Board Policy Committee: Mr. Eric Hayes (Chair), Mr. Bill Graham, and Ms. Kathryn
Tarbert

Internal Affairs Liaisons

A. Bill Reviewer Mr. Ashish Kaura

B. Communications Ms. Kathryn Tarbert

C. Discipline & Ethics Mr. Paul Anderson

D. Emergency Preparedness Mr. Eric Hayes

E. JSS Foundation Mr. Bill Graham

F. JSSPVA (& Booster Club) Ms. Kathryn Tarbert
External Affairs Liaison

A. ED-RED Mr. Eric Hayes

B. IASB Mr. Paul Anderson

C. TrueNorth: Mr. Bill Graham

PUBLI MMENT
Mr. Anderson invited public comment.

Ms. Tracey McDowell, a District 38 teacher, addressed the Board and administration to thank
Mr. Heffner for his contributions to the District.

ADJOURN TO CLOSED SESSION FOR CONSIDERATION OF THE APPOINTMENT.
EMPLOYMENT, COMPENSATION, DISCIPLINE, PERFORMANCE, OR DISMISSAL
OF SPECIFIC EMPLOYEES [S ILCS 120/2(C) (D]

Mr. Anderson entertained a motion to go into closed session for consideration of the
appointment, employment, compensation, discipline, performance, or dismissal of specific
employees [5 ILCS 120/2(c) (1)].

A motion was made by Mr. Graham, seconded by Ms. Tarbert, to go into Closed Session at 8:51
p.m. The motion carried with a voice vote of 5 to 0.
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RECONVENE OPEN SESSION
The Board returned to open session at 10:02 p.m.

Upon Roll Call, the following Board members answered as present: Mr. Paul Anderson, Mr. Bill
Graham, Mr. Eric Hayes, Mr. Steve Potter, and Ms. Kate Tarbert.

The following members were absent: Ms. Lisa Graham and Mr. Ashish Kaura.

Also present were Ms. Kate Donegan, Superintendent; Dr. Joe Bailey, Business Manager;

Dr. Stephanie Helfand, Principal; Mr. Nathan McBride, Director of Technology and Innovation;
and Ms. Rachel White, Recording Secretary.

PUBLI MMENT

Mr. Anderson invited public comment. There was no public comment.

ADJOURNMENT

There being no further business, Mr. Anderson entertained a motion to adjourn the meeting. A
motion was made by Mr. Potter, seconded by Ms. Tarbert, to adjourn the meeting at 10:02 p.m.

The motion passed with a voice vote of all members present voting aye.

Attest for Distribution:

Mr. Ashish Kaura, Secretary

Approved:

Mr. Paul Anderson, President

ATTEST:

Mr. Ashish Kaura Secretary
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