
MINUTES OF AN OPEN SESSION REGULAR MEETING OF THE BOARD OF EDUCATION, KENILWORTH
SCHOOL DISTRICT NO. 38, COOK COUNTY, ILLINOIS; HELD IN THE CAFENASIUM AT THE JOSEPH

SEARS SCHOOL, 542 ABBOTSFORD ROAD, KENILWORTH, ILLINOIS, AT 5:30 P.M. ON THE
20TH DAY OF MAY 2024.

President Bill Graham called the meeting to order at 5:34 p.m. Upon Roll Call, the following
Board members answered as present: Mr. Paul Anderson, Mr. Bill Graham, Mr. Eric Hayes, Mr.
Ashish Kaura, and Ms. Kate Tarbert.

The following members were absent: Ms. Lisa Graham and Mr. Steve Potter.

Also present were Ms. Kate Donegan, Superintendent; Dr. Joe Bailey, Business Manager;
Dr. Carrie De La Cruz, Director of Student Services; Mr. Marty Heffner, Assistant Principal;
Dr. Stephanie Helfand, Principal; Mr. Nathan McBride, Director of Technology and Innovation;
and Ms. Rachel White, Recording Secretary.

ADJOURN TO CLOSED SESSION FOR CONSIDERATION OF THE APPOINTMENT,
EMPLOYMENT, COMPENSATION, DISCIPLINE, PERFORMANCE, OR DISMISSAL
OF SPECIFIC EMPLOYEES; COLLECTIVE NEGOTIATING MATTERS; AND
STUDENT DISCIPLINARY CASES [5 ILCS 120/2(C) (1, 2, 9)]

Mr. Graham entertained a motion to go into closed session for consideration of the appointment,
employment, compensation, discipline, performance, or dismissal of specific employees;
collective negotiating matters; and student disciplinary cases [5 ILCS 120/2(c) (1, 2, 9)].

A motion was made by Mr. Hayes, seconded by Mr. Anderson, to go into Closed Session at 5:35
p.m. The motion carried with a voice vote of 5 to 0.

RECONVENE OPEN SESSION

The Board returned to open session at 7:02 p.m.

Upon Roll Call, the following Board members answered as present: Mr. Paul Anderson, Mr. Bill
Graham, Mr. Eric Hayes, Mr. Ashish Kaura, and Ms. Kate Tarbert.

The following members were absent: Ms. Lisa Graham and Mr. Steve Potter.

Also present were Ms. Kate Donegan, Superintendent; Dr. Joe Bailey, Business Manager;
Dr. Carrie De La Cruz, Director of Student Services; Mr. Marty Heffner, Assistant Principal;
Dr. Stephanie Helfand, Principal; Mr. Nathan McBride, Director of Technology and Innovation;
and Ms. Rachel White, Recording Secretary.
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PUBLIC COMMENT

Mr. Graham invited public comment. There was no public comment.

INFORMATION ITEMS

Business Manager Update

Dr. Bailey briefly reviewed the April 2024 financial statements and reports. He noted the District
held its annual benefits fair on Thursday, May 9th, where all the District benefits vendors were
on-site to meet, answer questions, and talk with faculty and staff.

Academic Achievement Presentation

Dr. Helfand presented the accomplishments of the Academic Achievement Strategic Plan
Committee for the 2023-2024 school year. Highlights included: (1) the implementation of new
Math, Social Studies, Physical Education, and Project Lead the Way materials; (2) the evaluation
of the Reading/English Language Arts curriculum; and (3) the development of new professional
development resources. The Action Plan for 2024-2025 includes: (1) additional curriculum work
for Math, Social Studies, Physical Education, and Project Lead the Way; (2) implementation of
the new Reading/English Language Arts materials; (3) evaluation of the Performing Arts and
World Language curriculum; (4) the creation of additional professional development resources;
and (5) a program piloting the Portrait of a Sears Graduate progressions.

Curriculum Adoption - English Language Arts

Dr. Helfand and the Reading/English Language Arts Committee Co-Chairs, Mrs. Barb Rodriguez
and Ms. Jennifer Willis, presented an overview of the curriculum adoption process and the
English Language Arts curriculum. The team explained that the process began with a research
phase on the Science of Reading and our student achievement and growth data covering 2022
and 2023. The second phase of the process was led by a nationally recognized research firm,
EAB, and included a comprehensive review of potential curriculum materials and a pilot of two
programs. This thorough process concluded with the committee adopting the Amplify ELA
program, which will be implemented fully in the 2024-2025 school year.

The team reported that beginning with the next school year, the Reading/English Language Arts
program will be more aligned with research on the Science of Reading, which will result in some
shifts in the programming for students. Specifically, they noted that in kindergarten through
second grade, more time will be dedicated to developing students’ early literacy skills, including
more time spent on phonics and word work. The fifth through eighth-grade program will provide
a balance between literary and informational reading skill development. Students will practice
these skills in a variety of short stories, articles, and novels.

05/20/24 Kenilworth Board of Education Open Session Meeting Minutes Page 2 of 6



2024-2025 Instructional Materials

Dr. Helfand stated that per Board Policy 6:210, Instructional Materials, the District annually
provides a list of primary curriculum materials to the Board of Education. She presented the
materials for the 2024-2025 school year and stated that the information will be updated as
materials change and will be presented to the Board of Education in May of each school year.

Technology Update

Mr. McBride provided an update on the summer 2024 technology initiatives and projects. He
stated that the technology team would be conducting network upgrades and maintenance, which
will enable seamless connectivity for both the inside and outside learning spaces. Also included
in the summer initiatives are hardware and software updates, professional development
opportunities for staff, cybersecurity and security enhancements, and classroom technology
setup.

TrueNorth Update

Ms. Donegan provided an update on the TrueNorth Leadership Council meeting held on May 8,
2024. She reported that the Council received a final draft of the 2025 budget. They also received
presentations on TrueNorth transition programming as well as the caregiver resources that they
have available.

ED-RED Update

Mr. Anderson provided the Board with an IASB Legislative Report outlining recent legislative
updates affecting education. He mentioned that although this was the final scheduled week of the
spring session, it is anticipated that an additional week may be needed to address some of the
remaining bills.

JSSPVA Update

Ms. Tarbert reported that the JSSPVA held its final meeting for the 2023-2024 school year. She
highlighted ongoing initiatives, such as evaluating the lunch program and preparing for the
upcoming field days. Additionally, she announced the approval of the new slate of executive
board members for the JSSPVA.

Building Report

Dr. Helfand detailed several noteworthy events that have taken place since the last regular
meeting in March. Highlights included Teacher Appreciation Week, Walk and Bike to School
Week, the Third-Grade Wax Museum, and the Sustainability Showcase.
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BOARD COMMITTEE REPORTS

Building and Finance Committee Report

Mr. McBride reported that a Building and Finance Committee meeting was held on May 9, 2024,
where the Committee received an update from DLA Architects regarding Phase III of the Master
Facilities Plan. He shared that DLA is in the process of reviewing and returning shop drawings to
the construction manager, ensuring that work can commence on June 10th.

Mr. McBride also reported that a timeline for the fiscal year 2025 budget was presented to the
Committee and that a preliminary budget will be presented in June.

Board Policy Committee

Mr. Anderson stated that the Policy Committee had not met since the last regular meeting but
noted that the Board has a final reading of the IASB Issue 114 updates.

CORRESPONDENCE

Freedom of Information Act Requests

Ms. Donegan reported that the following request for information was received and responded to
since the last regular meeting on April 22, 2024:

● SmartProcure - General purchasing records from 1/5/2024 to the current request date of
4/24/2024. Received April 24, 2024, responded April 25, 2024.

NEW BUSINESS

Approval of Daily Rate Increase for Substitute Teachers

Mr. Graham entertained a motion to approve a daily rate increase for substitute teachers as
follows: a full-day rate increase from $136.50 to $150.00, a half-day rate increase from $73.50 to
$80.00, and an increase from $152.25 to $170 for substitutes that work more than 16 days in a
school year.

A motion was made by Mr. Kaura, seconded by Ms. Tarbert, to approve the rate increase for
substitute teachers effective July 1, 2024.

The motion carried with a roll call vote of members present voting 5-0.
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Final Reading and Adoption of IASB Recommended School Board Policy Updates - Issue
114

A motion was made by Mr. Anderson, seconded by Ms. Tarbert, to adopt the
IASB-recommended school board policy updates as stated in Issue 114.

The motion passed with a vote of 5 to 0.

CONSENT AGENDA

Mr. Graham asked if there were any comments or questions regarding the Consent Agenda items.
Without comment, he entertained a motion to approve the Consent Agenda as presented.

A motion was made by Mr. Hayes, seconded by Ms. Tarbert, to approve the Consent Agenda as
presented. The motion passed with a roll call vote of 5 to 0.

Included in the Consent Agenda were the following:
● Open Session Minutes of a Regular Meeting on April 22, 2024
● Closed Session Minutes of a Regular Meeting on April 22, 2024
● Open Session Minutes of a Special Meeting on April 25, 2024
● Monthly Financial Reports from April 2024
● Monthly Investment Reports from April 2024
● Accounts Payable from April 23, 2024, through May 20, 2024
● Personnel Report

PUBLIC COMMENT

Mr. Graham invited public comment. There was none.

ADJOURNMENT

There being no further business, Mr. Graham entertained a motion to adjourn the meeting. A
motion was made by Mr. Kaura, seconded by Ms. Tarbert, to adjourn the meeting at 8:31 p.m.

The motion passed with a voice vote of all members present voting aye.

Attest for Distribution: ___________________________________
Secretary

Approved: ____________________________________
Mr. Bill Graham, President
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ATTEST: _____________________________________________
Secretary
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