
MINUTES OF AN OPEN SESSION REGULAR MEETING OF THE BOARD OF EDUCATION, KENILWORTH
SCHOOL DISTRICT NO. 38, COOK COUNTY, ILLINOIS; HELD IN THE CAFENASIUM AT THE JOSEPH

SEARS SCHOOL, 542 ABBOTSFORD ROAD, KENILWORTH, ILLINOIS, AT 5:30 P.M. ON THE
22ND DAY OF APRIL 2024.

President Bill Graham called the meeting to order at 5:35 p.m. Upon Roll Call, the following
Board members answered as present: Mr. Paul Anderson, Mr. Bill Graham, Ms. Lisa Graham,
Mr. Eric Hayes, and Ms. Kate Tarbert.

The following members were absent: Mr. Ashish Kaura and Mr. Steve Potter.

Also present were Ms. Kate Donegan, Superintendent; Dr. Joe Bailey, Business Manager;
Dr. Carrie De La Cruz, Director of Student Services; Mr. Marty Heffner, Assistant Principal;
Dr. Stephanie Helfand, Principal; Mr. Nathan McBride, Director of Technology and Innovation;
and Ms. Rachel White, Recording Secretary.

ADJOURN TO CLOSED SESSION FOR CONSIDERATION OF THE APPOINTMENT,
EMPLOYMENT, COMPENSATION, DISCIPLINE, PERFORMANCE, OR DISMISSAL
OF SPECIFIC EMPLOYEES; COLLECTIVE NEGOTIATING MATTERS; AND
STUDENT DISCIPLINARY CASES [5 ILCS 120/2(C) (1, 2, 9)]

Mr. Graham entertained a motion to go into closed session for consideration of the appointment,
employment, compensation, discipline, performance, or dismissal of specific employees;
collective negotiating matters; and student disciplinary cases [5 ILCS 120/2(c) (1, 2, 9)].

A motion was made by Ms. Graham, seconded by Mr. Hayes, to go into Closed Session at 5:36
p.m. The motion carried with a voice vote of 5 to 0.

RECONVENE OPEN SESSION

The Board returned to open session at 7:03 p.m.

President Bill Graham called the meeting to order at 5:35 p.m. Upon Roll Call, the following
Board members answered as present: Mr. Paul Anderson, Mr. Bill Graham, Ms. Lisa Graham,
Mr. Eric Hayes, and Ms. Kate Tarbert.

The following members were absent: Mr. Ashish Kaura and Mr. Steve Potter.

Also present were Ms. Kate Donegan, Superintendent; Dr. Joe Bailey, Business Manager;
Dr. Carrie De La Cruz, Director of Student Services; Mr. Marty Heffner, Assistant Principal;
Dr. Stephanie Helfand, Principal; Mr. Nathan McBride, Director of Technology and Innovation;
and Ms. Rachel White, Recording Secretary.
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PUBLIC COMMENT

Mr. Graham invited public comment. There was no public comment.

CORRESPONDENCE

Freedom of Information Act Requests

Ms. Donegan reported that there had not been any FOIA requests since the last meeting on
March 18, 2024.

INFORMATION ITEMS

Student Learning Highlights

Dr. Helfand invited fifth-grade teachers Emily Macklin, Bernadette Slovitt, and Ashley Stanley,
alongside students Dylan Hanke, Molly Pennise, and Cameron Schmalz, to showcase their
in-depth exploration of sustainability at Sears School. The fifth-grade sustainability unit is
designed to foster the Courageous Advocate aspect of our Portrait of a Sears Graduate, asking
the question, “How can we be courageous advocates for a healthy planet throughout the past,
present, and future?” The five-week unit tackles various sustainability-centered topics related to
Sears, including possible future investments in geothermal and/or solar energy.

Business Manager Update

Dr. Bailey briefly reviewed the March 2024 financial statements and reports. He noted the
District is hosting its annual benefits fair on Thursday, May 9th, where all the District benefits
vendors will be on-site to meet, answer questions, and talk with faculty and staff.

Building Report

Dr. Helfand detailed several noteworthy events that have taken place since the last regular
meeting in March. Highlights included Fine Arts Night, Autism Acceptance Month, the
8th-grade play, and Walk and Bike to School Week, a sustainability effort aligned with Earth
Day.

Dr. Helfand also commended the Student DEB Club members for their new initiative, which
allows teachers to request DEB Club students to attend their classes or special events to serve as
role models, mentors, and friends for all students.

Additionally, Dr. Helfand recognized the Sears Odyssey of the Mind teams who competed in the
Northern Illinois Odyssey of the Mind State Competition. The Sears Tech-No Art team won the
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competition’s Jeopardy challenge, and all three Sears teams won first place in their respective
problems, earning each a spot to compete at the World Finals in Iowa from May 21-24.

Technology Update

Mr. McBride provided an update on the 5th-grade Chromebook pilot program, which was
implemented in an effort to enhance students’ digital literacy, collaboration, and engagement in
the learning process. He highlighted positive outcomes, including increased student engagement,
more opportunities for collaborative learning, and improved access to digital resources.
Feedback from the student, teacher, and family surveys was overwhelmingly positive.

Additionally, Mr. McBride reported on the District’s sustainability efforts. The Planet Panther
student group successfully organized a recycling system in the Cafenasium, collaborated with the
JSSPVA on Earth Week activities, and will soon begin planting the new outdoor garden.

TrueNorth Update

Ms. Donegan provided an update on the TrueNorth Leadership Council meeting held on April
10, 2024. Key topics included the Extended School Year program, a review of the member
district feedback survey, and professional learning. The Council also discussed the preliminary
budget for the 2025 fiscal year, focusing on costs associated with TrueNorth.

Ms. Donegan noted that the upcoming meeting on May 1, 2024, will include participation from
the New Trier Township superintendents, business managers, and directors of special education.
The meeting will focus on how the districts currently utilize TrueNorth services and explore
collaborative efforts to achieve cost benefits.

ED-RED Update

Mr. Anderson presented the Board with the current state legislative report, noting that the House
had a great deal of committee action, with 243 bills being passed and sent on to the Senate for
consideration. He noted that 23 of those bills directly impact education, and he encouraged the
Board to review the bills and get back to him with any feedback or questions.

JSSPVA Update

Ms. Tarbert reviewed the numerous efforts of the JSSPVA over the past month, with particular
emphasis on the annual benefit held on April 13, 2024. She reported that the event was a great
success and that a portion of the proceeds will go towards the new outdoor courtyard. The plan is
to begin work on the courtyard on June 10th and be completed before the 2024-2025 school year
starts. Ms. Tarbert also highlighted the “Name That Space” contest, which invited students to
propose names for the new courtyard. Over 200 names were submitted, and the winning name
was “Cornerstone Courtyard,” featuring “Chill Hill.”
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BOARD COMMITTEE REPORTS

Building and Finance Committee Report

Ms. Graham reported that a Building and Finance Committee meeting was held on April 17,
2024, where the Committee received an update from Fredrick Quinn Corporation regarding
Phase II and III of the Master Facilities Plan. It was noted that the remaining punch list items
from Phase II are scheduled for completion by June 6th to prevent any overlap with Phase III
scope of work. She also shared that, according to Mr. Hayes, the District is on track and in good
standing regarding the scope and timeline for Phase III.

Additionally, Ms. Graham reported that the Committee received an update from Tyler Mackenzie
and Michael McHugh from Gallagher & Co., who serve as the acting administrators for the
District’s Collective Liability Insurance Cooperative (CLIC). CLIC provides the District’s
property, casualty, and worker’s compensation insurance coverage.

Board Policy Committee

Mr. Anderson stated that the Policy Committee had not met since the last regular meeting but is
anticipating the next set of policy updates from IASB in the coming weeks.

NEW BUSINESS

Approval of Separation Agreement and Release with Licensed Employee

A motion was made by Ms. Graham, seconded by Mr. Anderson, to approve the separation
agreement and release with a licensed employee as presented in closed session.

The motion carried with a roll call vote of members present voting 5-0.

First Reading of Policy Updates

Policy updates recommended by the Illinois Association of School Boards were presented for
review and discussion. The policies will be returned to the Board for final reading and approval
at the May 20, 2024, regular meeting.

The Board also held a first reading of an update to Policy 7:190, Student Behavior. The revision
deletes language that allowed the use of electronic devices during students’ lunch periods. This
policy will be returned to the Board for final reading and adoption at the April 25, 2024, special
meeting.
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CONSENT AGENDA

Mr. Graham asked if there were any comments or questions regarding the Consent Agenda items.
Without comment, he entertained a motion to approve the Consent Agenda as presented.

A motion was made by Ms. Graham, seconded by Mr. Hayes, to approve the Consent Agenda as
presented. The motion passed with a roll call vote of 5 to 0.

Included in the Consent Agenda are the following:
● Open Session Minutes of Regular Meeting on March 18, 2024
● Closed Session Minutes of Regular Meeting on March 18, 2024
● Monthly Financial Reports from March 2024
● Monthly Investment Reports from March 2024
● Accounts Payable from March 19, 2024, through April 22, 2024
● Personnel Report

PUBLIC COMMENT

Mr. Graham invited public comment. There was none.

ADJOURNMENT

There being no further business, Mr. Graham entertained a motion to adjourn the meeting. A
motion was made by Ms. Tarbert, seconded by Ms. Graham, to adjourn the meeting at 8:02 p.m.

The motion passed with a voice vote of all members present voting aye.

Attest for Distribution: ___________________________________
Secretary

Approved: ____________________________________
Mr. Bill Graham, President

ATTEST: _____________________________________________
Secretary
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