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MINUTES OF AN OPEN SESSION REGULAR MEETING OF THE BOARD OF EDUCATION, KENILWORTH
ScHooL DistricT No. 38, Cook County, ILLINOIS; HELD IN THE CAFENASIUM AT THE JOSEPH
SEARS ScHOOL, 542 ABBOTSFORD R0oAD, KENILWORTH, ILLINOIS, AT 6:00 P.M. ON THE
18TH DAY OF MARCH 2024.

President Bill Graham called the meeting to order at 6:06 p.m. Upon Roll Call, the following
Board members answered as present: Mr. Paul Anderson (arrived at 6:10 p.m.), Mr. Bill Graham,
Ms. Lisa Graham, Mr. Eric Hayes, Mr. Ashish Kaura, Ms. Kate Tarbert, and Mr. Steve Potter.

Also present were Ms. Kate Donegan, Superintendent; Dr. Joe Bailey, Business Manager;

Dr. Carrie De La Cruz, Director of Student Services; Mr. Marty Heffner, Assistant Principal;
Dr. Stephanie Helfand, Principal; Mr. Nathan McBride, Director of Technology and Innovation;
and Ms. Rachel White, Recording Secretary.

ADJOURN TO CLOSED SESSION FOR CONSIDERATION OF THE APPOINTMENT,
EMPLOYMENT, COMPENSATION, DISCIPLINE, PERFORMANCE, OR DISMISSAL
OF SPECIFIC EMPLOYEE: COLLECTIVE NEGOTIATING MATTERS: AND
SEMI-ANNUAL REVIEW OF MINUTES OF MEETINGS LAWFULLY CLOSED [5

ILCS 120/2(C) (1, 2, 21)]

Mr. Graham entertained a motion to go into closed session for consideration of the appointment,
employment, compensation, discipline, performance, or dismissal of specific employee;
collective negotiating matters; and semi-annual review of minutes of meetings lawfully closed [5
ILCS 120/2(c) (1, 2, 21)]

A motion was made by Ms. Graham, seconded by Mr. Hayes, to go into Closed Session at 6:07
p.m. The motion carried with a voice vote of 6 to 0.

RECONVENE OPEN SESSION
The Board returned to open session at 7:00 p.m.

Upon Roll Call, the following Board members answered as present: Mr. Paul Anderson, Mr. Bill
Graham, Ms. Lisa Graham, Mr. Eric Hayes, Mr. Ashish Kaura, Ms. Kate Tarbert, and Mr. Steve
Potter.

Also present were Ms. Kate Donegan, Superintendent; Dr. Joe Bailey, Business Manager;

Dr. Carrie De La Cruz, Director of Student Services; Mr. Marty Heftner, Assistant Principal;
Dr. Stephanie Helfand, Principal; Mr. Nathan McBride, Director of Technology and Innovation;
and Ms. Rachel White, Recording Secretary.
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PUBLIC COMMENT

Mr. Graham invited public comment. There was no public comment.
CORRESPONDENCE

Freedom of Information Act Requests

Ms. Donegan reported that there had been one FOIA request since the last meeting on
February 26, 2024.

BOARD COMMITTEE REPORTS

Building and Finance Committee Report

Dr. Bailey reported that a Building and Finance Committee meeting was held on March 7, 2024,
where the Committee received an update from Fredrick Quinn Corporation (FQC) and DLA
Architects (DLA) regarding Phase II and Phase II of the Master Facilities Plan. It was reported
that the outstanding punch list items from Phase II are slated for completion over spring break,
followed by an administrative walkthrough to ensure the closure of Phase II. Dr. Bailey added
that Phase III is underway with FQC preparing submissions for review by DLA, so they can
order supplies and begin in June.

Dr. Bailey also reported that Allison Evors, a representative from Gallagher & Co., was also in
attendance to provide an overview of the benefits the District provides employees.

Board Policy Committee

Mr. Anderson stated that the Policy Committee had not met since the last regular meeting but is
anticipating the next set of policy updates from IASB in the coming weeks.

INFORMATION ITEMS

Suspension Report

Ms. Donegan presented the Board with the suspension list from February 2024.

Building Report

Dr. Helfand detailed the many noteworthy events that had taken place since the last regular
meeting in February. The highlighted events include the third installment of the Doug Bolton

Parent Series, the Bullying and Cyberbullying Presentation by Mr. John Halligan, the World
Culture Fair, and the Eighth Grade’s Shark Tank. Dr. Helfand also recognized many Sears
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students for their outstanding achievements, including two students who were selected to sing in
the 2024 Midwest Honor Choir as well as the second-trimester Panther Pride award recipients.

Technology Update

Mr. McBride shared that over the summer of 2024, the technology team will focus on finalizing
the network infrastructure work by replacing the core switch. This marks the culmination of all
tasks outlined in the initial technology audit.

TrueNorth Update

Ms. Donegan provided an update on the TrueNorth Leadership Council meeting held on March
13, 2024. Highlights include the ratification of the support staff and certified staff contracts and
the discussion of new legislation that had been filed on behalf of District 34 to remove
themselves from the Cooperative.

ED-RED Update
Mr. Anderson stated that there haven’t been any updates since the last regular meeting.
JSSPVA Update

Ms. Tarbert reported that the JSSPVA had undertaken an evaluation of the lunch services
provided to students in light of a recent state law amendment mandating districts to support and
promote a healthy eating environment. To address this, the JSSPVA formed a committee, which
has decided to try a pilot program with Marla’s Lunch that will include more healthy options.

In addition, Ms. Tarbert highlighted the collaborative efforts between the JSSPVA and the
Student Planet Panther Club in preparation for Earth Day next month. Together, they are
organizing a walk and bike to school week to promote environmental awareness and encourage
sustainable transportation methods.

Furthermore, Ms. Tarbert reported that the JSSPVA is working hard on the benefit scheduled for
April 13, 2024, and encouraged everyone to attend.

NEW BUSINESS
Approval of 2024-2025 Junior Kindergarten Full-Day Pilot Program

Mr. Heffner, Assistant Principal, and Ms. Tracey McDowell, Junior Kindergarten Teacher,
presented a pilot program to offer junior kindergarten students a full-day option for the
2024-2025 school year. They emphasized that the program is in response to the evolving needs
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of the community and aims to provide greater flexibility and a more comprehensive educational
experience for early childhood learners.

Mr. Heffner elaborated that the full-day option would operate from 8:15 a.m. to 2:00 p.m.
Monday through Friday with a cost of $10,000. Ms. Tarbert inquired about the possibility of
opening the program up to non-resident students at a different rate. Mr. Heffner acknowledged
this consideration for future planning but clarified that for the 2024-2025 school year, the
program is already at capacity with resident students.

A motion was made by Mr. Hayes, seconded by Ms. Graham, to approve the 2024-2025 junior
kindergarten full-day pilot program as presented.

The motion carried with a roll call vote of members present voting 7-0.
CONSENT AGENDA

Mr. Graham asked if there were any comments or questions regarding the Consent Agenda items.
Without comment, he entertained a motion to approve the Consent Agenda as presented.

A motion was made by Ms. Graham, seconded by Ms. Tarbert, to approve the Consent Agenda
as presented. The motion passed with a roll call vote of 7 to 0.

Included in the Consent Agenda are the following:
e Open Session Minutes of Regular Meeting on February 26, 2024
Closed Session Minutes of Regular Meeting on February 26, 2024
Monthly Financial Reports from February 2024
Monthly Investment Reports from February 2024
Accounts Payable from February 27, 2024, through March 18, 2024
Semi-Annual Declassification of Closed Session Minutes and Destruction of Audio
Recordings
e Personnel Report

PUBLIC COMMENT
Mr. Graham invited public comment. There was none.
AD MENT

There being no further business, Mr. Graham entertained a motion to adjourn the meeting. A
motion was made by Mr. Kaura, seconded by Mr. Hayes, to adjourn the meeting at 7:32 p.m.

The motion passed with a voice vote of all members present voting aye.
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Attest for Distribution:

Secretary

Approved:

Mr. Bill Graham, President

ATTEST:

Secretary
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