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MINUTES OF AN OPEN SESSION REGULAR MEETING OF THE BOARD OF EDUCATION, KENILWORTH
ScHooL DistricT No. 38, Cook County, ILLINOIS; HELD IN THE CAFEANIUM AT THE JOSEPH
SEARS SCHOOL, 542 ABBOTSFORD R0oAD, KENILWORTH, ILLINOIS, AT 5:30 P.M. ON THE
26TH DAY OF FEBRUARY 2024.

President Bill Graham called the meeting to order at 5:33 p.m. Upon Roll Call, the following
Board members answered as present: Mr. Paul Anderson, Mr. Bill Graham, Ms. Lisa Graham,
Mr. Eric Hayes, Mr. Ashish Kaura (arrived at 5:37 p.m.), and Ms. Kate Tarbert.

The following members were absent: Mr. Steve Potter.

Also present were Ms. Kate Donegan, Superintendent and Ms. Rachel White, Recording
Secretary.

ADJOURN TO CLOSED SESSION FOR THE CONSIDERATION OF THE
APPOINTMENT, EMPLOYMENT, COMPENSATION, DISCIPLINE, PERFORMANCE
OR DISMISSAL OF SPECIFIC EMPLOYEES: COLLECTIVE NEGOTIATING
MATTERS: SAFETY AND SECURITY; AND STUDENT DISCIPLINARY CASES: [5

ILCS 120/2(C) (1, 2, 8, 9)]

Mr. Graham entertained a motion to go into closed session for consideration of the appointment,
employment, compensation, discipline, performance, or dismissal of specific employees;
collective negotiating matters; safety and security; and student disciplinary cases [5 ILCS
120/2(¢) (1, 2, 8, 9)]

A motion was made by Ms. Graham, seconded by Mr. Hayes, to go into Closed Session at 5:34
p.m. The motion carried with a voice vote of 5 to 0.

RECONVENE OPEN SESSION
The Board returned to open session at 7:03 p.m.

Upon Roll Call, the following Board members answered as present: Mr. Paul Anderson, Mr. Bill
Graham, Ms. Lisa Graham, Mr. Eric Hayes, Mr. Ashish Kaura, and Ms. Kate Tarbert.

The following members were absent: Mr. Steve Potter.
Also present were Ms. Kate Donegan, Superintendent; Dr. Joe Bailey, Business Manager; Dr.
Carrie De La Cruz, Director of Student Services; Mr. Marty Heffner, Assistant Principal;

Mr. Nathan McBride, Director of Technology and Innovation; and Ms. Rachel White, Recording
Secretary.
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PUBLIC COMMENT

Mr. Graham invited public comment. There was no public comment.
CORRESPONDENCE
Freedom of Information Act Requests

Ms. Donegan reported that there had been five FOIA requests since the last meeting on
December 18, 2024.

NEW BUSINESS

Approval of Bid Awards for Summer 2024 Phase III Construction Project

Frederick Quinn Corporation (FQC) and DLA Architects presented documents related to
construction at the schoolhouse, including a letter recommending the Board award nineteen (19)
trade packages to responsible contractors for their lowest respective bid packages.

A motion was made by Ms. Graham, seconded by Ms. Tarbert, to approve the bid packages for
the summer 2024 work on the Master Facilities Plan, as recommended by FQC.

The motion carried with a roll call vote of members present voting 6-0.
PRESENTATION
Stakeholder Partnerships Presentation

The Stakeholder Partnerships Committee presented a comprehensive overview of their ongoing
efforts to develop community connections in support of the District’s Strategic Plan. As part of
this plan, the District seeks to foster trusting relationships with third parties to elevate the Sears
experience and benefit our students, school, and community. This school year, the Committee
has focused on broadening opportunities for parent engagement and improving communication
and events related to parent involvement.

The Committee emphasized the school’s numerous parent education initiatives, including the
Safety and Security update at the beginning of the year and the Doug Bolton Parent Series.
Collaborating with stakeholders, the District has also successfully organized various events,
including Family Fun Day, Homecoming, Turkey Trot, and Bernie's Book Drive. Some events
still to come this year are Fine Arts Night, World Culture Fair, Field Day, and a new Community
Movie Night.
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Looking ahead to the 2024-2025 school year, the Committee plans to focus on further expanding
parent education opportunities, refining communication and event planning, and creating
additional avenues for community stakeholders to actively participate in school events.

INFORMATION ITEMS
Superintendent Update

Ms. Donegan presented the recommended staffing plan for the 2024-2025 school year. Her
recommendation included three main changes, including moving from (1) two to three sections
in 8th grade, (2) three to four sections in first grade, and (3) four to three sections in
Kindergarten.

Suspension Report
Ms. Donegan presented the Board with the suspension list from January 2024.
Business Manager Update

Dr. Bailey presented the January 2024 financial statements and reported that the District had
received a portion of its tax funds that it had been anticipating. He also noted that the District
would receive the proceeds from the Debt Certificates on February 29, 2023.

Building Report

Mr. Heftner detailed the many noteworthy events that had taken place since the last regular
meeting in December 2023. The highlighted events include the second installment of the Doug
Bolton Parent Series, the Winter Universal Assessments, the Scamper performance, IGSMA
Solo and Ensemble performances, and the District 38 Spelling Bee. Additionally, Mr. Heftner
praised the accomplishments of the Student Newspaper Club, which successfully produced the
first edition of their “Panther Press” newsletter. He emphasized the club’s role in teaching
students how to write news articles, interview members of the school community, and encourage
collaboration.

Technology Update

Mr. McBride provided an update on Artificial Intelligence (Al) in the District, reporting that staff
members participated in a workshop designed to give them a solid understanding of Al and its
potential applications in the classroom. He added that upcoming initiatives include an Al staff
survey, targeted professional development, educational sessions for parents, and in-depth
research led by the technology department.
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Mr. McBride also provided an update on the 5th-grade Chromebook pilot. He reported that the
preliminary findings from data collection suggest overwhelmingly positive experiences with the
new devices. Early indications include heightened student engagement and enthusiasm for
learning through technology, positive feedback from staff regarding streamlined access to
educational resources, and enhanced family communication and collaboration opportunities
facilitated by the devices.

TrueNorth Update

Ms. Donegan provided an update on the TrueNorth Leadership Council meeting held on January
24, 2024. She reported that the council is actively engaged in collective bargaining and is also
finalizing the budget for the next school year.

ED-RED Update

Mr. Anderson provided an update on ED-RED, noting the completion of the third week of the
spring legislative session and the Governor’s delivery of his annual budget proposal. He
highlighted that approximately 20% of the state budget is allocated for public education and
expressed anticipation of a flurry of activity due to new legislation. Mr. Anderson emphasized
IASB’s concentrated lobbying efforts to alleviate the additional burdens imposed on school
districts by numerous state mandates.

JSSPVA Update

Ms. Tarbert shared a message from JSSPVA President Lydia Mathas regarding Administrator
Appreciation Week. In the note, Ms. Mathas expressed gratitude towards the administration and
highlighted the growing partnership between the administrative team and the JSSPVA.

Ms. Tarbert also announced the upcoming annual fundraising benefit for the JSSPVA, scheduled
for April 13th, noting that the benefit would be celebrating 125 Years of Excellence at Sears.
She explained that in addition to funding its annual operating budget, this year’s fundraising
efforts aim to cover a portion of the expenses for the installation of the new outdoor courtyard
terrace, which is scheduled for the summer.

BOARD COMMITTEE REPORTS
Building and Finance Committee Report

Mr. McBride provided an update on the ongoing improvements to the schoolhouse and reviewed
new safety and security initiatives. He reported that in the past three years, two separate safety
and security audits have been conducted in alignment with the Master Facilities Plan. These have
resulted in many enhancements to the facility and modifications to safety-related plans and
procedures. The School District appreciates the continued dialogue and our ongoing partnerships
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with the Kenilworth Police Department, Kenilworth Park District, school staff, administration,
students, families, and the community. These relationships are vital to the success and security of
the school.

Board Policy Committee

Mr. Anderson stated that the Policy Committee had not met since the last regular meeting but
that several policy updates are up for final reading and adoption. He reminded the Board that
most of the policy updates are legislative.

NEW BUSINESS

Consideration of Student Suspension Review No. 2024-01

Mr. Graham requested a motion to accept or reject the recommendation of the hearing officer to
uphold the Administration’s imposition of a two-day out-of-school suspension on Student No.
2024-01. A motion was made by Ms. Graham, seconded by Mr. Anderson, to accept the
recommendation of the hearing officer to uphold the suspension.

The motion carried with a roll call vote of members present voting 6-0.

Approval of Salary Increases for Non-Union Classified Staff

Mr. Graham entertained a motion to approve the 2024-2025 salary increases for non-union
classified staff. A motion was made by Ms. Graham, seconded by Ms. Tarbert, to approve the
salary increases for non-union classified staff, effective July 1, 2024.

The motion carried with a voice vote of 6 to 0.

Approval of 2024-2025 Staffing Plan

Mr. Graham entertained a motion to approve the 2024-2025 staffing plan, as presented during the
Superintendent’s update.

A motion was made by Ms. Graham, seconded by Mr. Kaura, to approve the 2024-2025 staffing
plan.

The motion carried with a voice vote of 6 to 0.
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Approval of 2024 Extended School Year and Summer School Programming

Dr. De La Cruz and Mr. Heftner reported that Extended School Year (ESY) services and Summer
School programs would be available to qualifying students and that they would run concurrently
on Monday through Thursday for the three weeks leading up to the return to school.

Mr. Graham entertained a motion to approve the 2024 ESY and Summer School Programming as
presented. A motion was made by Mr. Hayes, seconded by Ms. Tarbert, to approve the 2024
ESY and Summer School Programming.

The motion carried with a voice vote of 6 to 0.

ONGOING BUSINESS

Final Reading and Adoption of Board Policies

Mr. Graham entertained a motion to adopt the recommended Board policy updates as presented.

Section 2 - Board of Education 5:210 - Resignations

2:20 - Powers and Duties of the Board of Education; 5:220 - Substitute Teachers

Indemnification 5:250 - Leaves of Absence*

2:120 - Board Member Development Section 6 - Instruction

2:200 - Types of Board of Education Meetings 6:15 - School Accountability

2:220 - Board of Education Meeting Procedure 6:30 - Organization of Instruction

Section 4 - Operational Services 6:50 - School Wellness

4:10 - Fiscal and Business Management 6:60 - Curriculum Content

4:30 - Revenue and Investments Section 7 - Students

4:60 - Purchases and Contracts 7:70 - Attendance and Truancy

4:130 - Free and Reduced-Price Food Services 7:160 - Student Appearance

4:160 - Environmental Quality of Buildings and 7:190 - Student Behavior*

Grounds 7:270 - Administering Medicines to Students
Section 5 - Personnel 7:285 - Anaphylaxis Prevention, Response, and
5.:30 - Hiring Process Management Program

5:190 - Teacher Qualifications 7:290 - Suicide and Depression Awareness and
5:200 - Terms and Conditions of Employment and Prevention

Dismissal Section 8 - Community Relations

8:30 - Visitors to and Conduct on School Property

A motion was made by Ms. Graham, seconded by Mr. Hayes, to approve the policy updates as
presented.

The motion carried with a roll call of 6 to 0.
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Approval of Amended 2024-2025 School Calendar

Ms. Donegan reported that the 2024-2025 calendar that was approved at the regular meeting on
November 20, 2023, contained inaccuracies regarding the dates for Yom Kippur and Rosh
Hashanah. She explained that to rectify this oversight, the following adjustments were made to
the calendar:

o The 2024-2025 calendar initially indicated the Rosh Hashanah holiday on October 2nd
and has been updated to reflect the correct date on October 3rd.

® The 2024-2025 calendar initially indicated the Yom Kippur holiday on October 11 and
has been updated to the correct date on October 12th. As Yom Kippur falls on a Saturday,
the District will no longer observe it as a day off.

e In lieu of the Yom Kippur holiday, the District will now observe President's Day on
February 17, 2025.

Mr. Graham entertained a motion to approve the amended 2024-2025 school calendar. A motion
was made by Ms. Graham, seconded by Ms. Tarbert, to approve the 2024-2025 school calendar
as presented.

The motion carried with a voice vote of 6 to 0.
CONSENT AGENDA

Mr. Graham asked if there were any comments or questions regarding the Consent Agenda items.
Without comment, he entertained a motion to approve the Consent Agenda as presented.

A motion was made by Ms. Graham, seconded by Ms. Tarbert, to approve the Consent Agenda
as presented. The motion passed with a roll call vote of 6 to 0.

Included in the Consent Agenda are the following:
e Open Session Minutes of Regular Meeting on December 18, 2023
Closed Session Minutes of Regular Meeting on December 18, 2023
Open Session Minutes of the Committee of the Whole Meeting on January 22, 2024
Closed Session Minutes of the Committee of the Whole Meeting on January 22, 2024
Monthly Financial Reports from December 2023 and January 2024
Monthly Investment Reports from December 2023 and January 2024
Accounts Payable from December 19, 2023, through February 26, 2024
Personnel Report
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PUBLIC COMMENT
Mr. Graham invited public comment. There was none.
ADJOURNMENT

There being no further business, Mr. Graham entertained a motion to adjourn the meeting. A
motion was made by Mr. Kaura, seconded by Ms. Tarbert, to adjourn the meeting at 8:28 p.m.

The motion passed with a voice vote of all members present voting aye.

Attest for Distribution:
Mr. Ashish Kaura, Secretary

Approved:

Mr. Bill Graham, President

ATTEST:

Mr. Ashish Kaura, Secretary
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