
MINUTES OF AN OPEN SESSION COMMITTEE OF THE WHOLE MEETING OF THE BOARD OF EDUCATION,
KENILWORTH SCHOOL DISTRICT NO. 38, COOK COUNTY, ILLINOIS; HELD IN THE CAFENASIUM IN

THE JOSEPH SEARS SCHOOL, 542 ABBOTSFORD RD., KENILWORTH, ILLINOIS,
AT 5:00 P.M. ON THE 22ND DAY OF JANUARY 2024.

President, Mr. Bill Graham, called the meeting to order at 6:02 p.m. Upon Roll Call, the
following Board members answered as present: Mr. Paul Anderson, Mr. Bill Graham, Mr. Eric
Hayes, Mr. Ashish Kaura, Mr. Steve Potter, and Ms. Kate Tarbert.

The following Board members were absent: Ms. Lisa Graham

Administrators and staff present: Ms. Kate Donegan, Superintendent; Dr. Carrie De La Cruz,
Director of Student Services; Mr. Martin Heffner, Assistant Principal; Mr. Nathan McBride,
Director of Technology and Innovation; and Ms. Rachel White, Board Recording Secretary.

Also present: Mr. Garry McCarthy, McCarthy Byrnes Security Solutions and Mr. Kevin Ruel,
McCarthy Byrnes Security Solutions.

ADJOURN TO CLOSED SESSION FOR THE PURPOSE OF SPECIFIC EMPLOYEE
MATTERS, COLLECTIVE BARGAINING, SAFETY AND SECURITY, AND STUDENT
DISCIPLINARY CASES [5 ILCS 120/2(C)(1, 2, 8, 9)].

Mr. Graham entertained a motion to go into closed session for the purpose of specific employee
matters, Collective bargaining, safety and security, and student disciplinary cases [5 ILCS
120/2(c)(1, 2, 8, 9)].

A motion was made by Mr. Potter, seconded by Ms. Tarbert, to go into Closed Session at 6:03
p.m. The motion was carried with a voice vote of 6 to 0.

RECONVENE OPEN SESSION

The Board returned to open session at 7:11 p.m.

Upon Roll Call, the following Board members answered as present: Mr. Paul Anderson, Mr. Bill
Graham, Mr. Eric Hayes, Mr. Ashish Kaura, Mr. Steve Potter, and Ms. Kate Tarbert.

The following Board members were absent: Ms. Lisa Graham.

Administrators present: Ms. Kate Donegan, Superintendent; Dr. Carrie De La Cruz, Director of
Student Services; Mr. Martin Heffner, Assistant Principal; Dr. Stephanie Helfand, Principal; and
Mr. Nathan McBride, Director of Technology and Innovation.

Staff present: Ms. Rachel White, Board Recording Secretary.
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PUBLIC COMMENT

Mr. Graham invited public comment. There was none.

INFORMATION

Whole Child Presentation

The Whole Child Committee presented a comprehensive overview of the Whole Child Approach
within the District. As one of the six focus areas outlined in the District’s strategic plan, the
Whole Child approach aims to establish a safe, kind, inclusive learning community that promotes
the social and emotional well-being of all students. During the presentation, the Committee
examined the target areas for the 2023-2024 school year, highlighting their achievements and
ongoing initiatives.

The team spotlighted numerous accomplishments, such as the integration of SEL curriculum in
each classroom, increased communication with parents regarding the impact of attendance on
students, improved attendance tracking systems, cross-aged collaboration, and the
implementation of thoughtful professional development to establish shared practices for
supporting student behavior.

Furthermore, the Committee provided an update on the Challenge Success Junior High Student
study, which looks at a variety of factors that impact student well-being, engagement, and
belonging for all students. The data analysis from this student will inform an action plan aimed
at meeting the specific needs of District 38 students in grades 6-8.

Looking ahead to the 2024-2025 school year, the team outlined the upcoming target areas,
emphasizing the continued implementation of the Caring School Community program and
universal behavior management practices. The target areas also include a sustained focus on
improving attendance and creating development opportunities for student leadership and school
community building.

Sears Spotlight: Seventh Grade Book Drive

Ms. Donegan introduced Sears Spotlight, a new video series from the District that aims to
provide an in-depth look at specific happenings within the school, highlight the Portrait of a
Sears Graduate tenets, and inform the school community of the District’s larger mission and
vision for its students. She presented the Board with the first installment of the Sears Spotlight,
which details the seventh-grade book drive and subsequent donation efforts to Bernie's Book
Bank.

PUBLIC COMMENT
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Mr. Graham invited public comment. There was none.

ADJOURNMENT

There being no further business, Mr. Graham entertain a motion to adjourn the meeting. A
motion was made by Mr. Kaura, seconded by Mr. Hayes, to adjourn the meeting at 7:57 p.m. The
motion passed with a voice vote of all members present voting aye.

Attest for Distribution: ___________________________________
Mr. Ashish Kaura, Secretary

Approved: ____________________________________
Mr. Bill Graham, President

ATTEST: _____________________________________________
Mr. Ashish Kaura, Secretary
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