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542 Abbotsford Road * Kenilworth, IL 60043 + 847.256.5006 * kenilworth38.org

MINUTES OF AN OPEN SESSION REGULAR MEETING OF THE BoARD OF EpucATION, KENILWORTH
ScuooL DistricT No. 38, Cook County, ILLINOIS; HELD IN THE CAFEANIUM AT THE JOSEPH
SEARS ScHOOL, 542 ABBOTSFORD ROAD, KENILWORTH, ILLINOIS, AT 6:00 P.M. ON THE
18H DAY OF DECEMBER 2023.

President Bill Graham called the meeting to order at 6:07 p.m. Upon Roll Call, the following
Board members answered as present: Mr. Paul Anderson, Mr. Bill Graham, Mr. Eric Hayes, Mr.
Ashish Kaura, Mr. Steve Potter, and Ms. Kate Tarbert.

The following members were absent: Ms. Lisa Graham.

Also present were Ms. Kate Donegan, Dr. Joe Bailey, Dr. Carrie De La Cruz, Mr. Marty Heftner,
Mr. Nathan McBride, and Ms. Rachel White.

AD TO CLOSED SESSION FOR THE IDERATI F THE
APPOINTMENT, EMPLOYMENT, COMPENSATION, DISCIPLINE, PERFORMANCE
OR DISMISSAL OF SPECIFIC EMPLOYEE: COLLECTIVE NEGOTIATING
MATTERS: THE SETTING OF A PRICE FOR SALE OR LEASE OF PROPERTY: AND
STUDENT DISCIPLINARY CASES: [S ILCS 120/2(C) (1, 2, 8. 9)]

Mr. Graham entertained a motion to go into closed session for consideration of the appointment,
employment, compensation, discipline, performance, or dismissal of specific employees;
collective negotiating matters; safety and security; the setting of a price for sale or lease of
property; and student disciplinary cases [5 ILCS 120/2(¢c) (1, 2, 6, 8, 9)]

A motion was made by Mr. Potter, seconded by Ms. Tarbert, to go into Closed Session at 6:07
p.m. The motion carried with a voice vote of 6 to 0.

RECONVENE OPEN SESSION

The Board returned to open session at 7:00 p.m.

Upon Roll Call, the following Board members answered as present: Mr. Paul Anderson, Mr. Bill
Graham, Mr. Eric Hayes, Mr. Ashish Kaura, Mr. Steve Potter, and Ms. Kate Tarbert.

The following members were absent: Ms. Lisa Graham.

Also present were Ms. Kate Donegan, Dr. Joe Bailey, Dr. Carrie De La Cruz, Mr. Marty Heftner,
Mr. Nathan McBride, and Ms. Rachel White.

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT

12/18/23 Kenilworth Board of Education Open Session Meeting Minutes Page 1 of 7



| THE JOSEPH SEARS SCHOOL

542 Abbotsford Road * Kenilworth, IL 60043 + 847.256.5006 * kenilworth38.org

PUBLIC COMMENT
Mr. Graham invited public comment.

Bridget Lewis, representing The Volunteer Center, addressed the Board, providing insights into
The Volunteer Center and expressing eagerness for potential collaboration on any volunteer
initiatives within the District.

NEW BUSINESS

Approval of resolution authorizing and providing for the issue of not to exceed $7,400,000
General Obligation Debt Certificates (Limited Tax), Series 2024, for the purpose of
improving the site of, building and equipping an addition to and altering, repairing and
equipping the Joseph Sears School Building, authorizing and providing for an Installment
Purchase Agreement for the purpose of paying the cost of purchasing real or personal
property, or both, in and for the District, and authorizing the sale of said certificates to the
purchaser thereof.

Mr. Potter reported that as part of the funding plan for Phase III, and in response to a possible
repeat of Cook County tax delays, the Building and Finance Committee is recommending that
the Board approve a resolution authorizing the issuance of, not to exceed, $7,400,000 in General
Obligation Debt Certificates. Mr. Potter introduced Elizabeth Hennessy (Zoom), the District’s
financial advisor, to provide further insight on the debt certificates.

Ms. Hennessy stated that these funds are not traditional school bonds but rather debt financed by
expected district cash flows with the ability to be repaid prior to maturity. She reminded the
Board that at its regular meeting on April 19, 2021, the Board had previously authorized a
resolution for this action expressing official intent regarding certain capital expenditures to be
reimbursed from proceeds of Obligation Debt Certificates to be issued by District 38.

A motion was made by Mr. Potter, seconded by Ms. Tarbert, to approve the resolution
authorizing and providing for the issue of not to exceed $7,400,000 General Obligation Debt
Certificates (Limited Tax), Series 2024 for the purpose of improving the site of building and
equipping an addition to and altering, repairing and equipping the Joseph Sears School Building,
authorizing and providing for an Installment Purchase Agreement for the purpose of paying the
cost of purchasing real or personal property, or both, in and for the District, and authorizing the
sale of said certificates to the purchaser thereof.

The motion carried with a roll call vote of members present voting 6-0.

CORRESPONDENCE

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT

12/18/23 Kenilworth Board of Education Open Session Meeting Minutes Page 2 of 7



| THE JOSEPH SEARS SCHOOL

542 Abbotsford Road * Kenilworth, IL 60043 + 847.256.5006 * kenilworth38.org

Freedom of Information Act Requests

Ms. Donegan reported that there had been two FOIA requests since the last meeting on
November 20, 2023.

PRESENTATION
Learning Environment Presentation

The Learning Environment Committee presented a comprehensive highlight of its activities. As
one of the six focus areas of the district’s strategic plan, Learning Environment initiatives aim to
build a safe, supportive, innovative learning environment that encourages all students and staff to
work together toward shared goals. A significant accomplishment of the Committee has been the
adoption of new furniture across numerous grade-level classrooms, administrative offices, shared
spaces, and collaboration rooms.

The team analyzed research regarding best practices, performed site visits, surveyed staff and
students, conducted focus groups, and integrated The Portrait of a Sears Graduate to inform
their decisions.

The Committee reported that they are currently reviewing furniture options for grades K-2,
which are the final grade-level classrooms to be completed.

INFORMATION ITEMS
Business Manager Update

Dr. Bailey presented the November 2023 financial statements and explained that the balances do
not reflect the tax payment, which will be reflected in the December reports. He further stated
that the FY23 Tax Levy had been finalized.

Building Report

Mr. Heftner reported on the events that had taken place since the November meeting. Among
the highlighted events were the first trimester Panther Pride Awards, the winter concerts, the
seventh-grade book drive, and Spirit Week. Mr. Heffner also reported that as part of its 14th
annual service project, third-grade students collected pajamas for the Scholastic Book Club’s
Great Bedtime Story Pajama Drive, which is an initiative that aims to transform bedtime for
at-risk children. He stated that this year, the students collected over 160 pairs of pajamas, which
was the most ever collected for this drive in Sears’s history.
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Technology Update

Mr. McBride reported that during winter break, the Technology Department would be conducting
several tasks for maintaining the equipment throughout the schoolhouse. These tasks updating
the district’s network infrastructure to ensure optimal performance, performing maintenance on
all devices used by students and staff within the classrooms, and conducting tests of the
building’s emergency communication systems and front office guest management system to
ensure that the emergency technology is in working order.

Mr. McBride also provided an update on PowerSchool registration, reporting that the Technology
Department continues to collaborate with the administrative team and Communication
Coordinator to prepare the 2024-2025 school year registration process.

TrueNorth Update

Ms. Donegan stated that there had not been a TrueNorth meeting since the last update in
November but that they would be meeting again in January.

ED-RED Update

Mr. Anderson stated while there isn’t a formal update at this time, ED-RED does provide a good
summary of the laws that will be going into effect in connection with the current policy updates
and encourages the Board to review this summary.

JSSPVA Update

Ms. Tarbert stated that the JSSPVA did not meet in December, as a result there would be no
formal update. However, she did share that the JSSPVA is actively assisting in organizing the
upcoming classroom parties scheduled to take place before winter break.

BOARD COMMITTEE REPORTS

Building and Finance Committee Report

Mr. Potter provided an update on the recent meeting of the Building and Finance Committee,
held on December 7. During this meeting, the Committee reviewed funding plans for Phase III of
the Master Facilities Project.

Mr. Potter stated that the meeting also included an update from TrueNorth Educational

Cooperative 804 representatives Kurt Schneider and Alyssa Hughes, who presented the financial
overview for FY24.
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Mr. Potter further reported that the Committee received an update from FQC and DLA on the
status of the Phase III work. To elaborate further, he introduced Jack Hayes, FQC, to deliver a
detailed update to the Board.

Mr. Hayes shared the outcomes of the bid process for the summer 2024 Phase III work. Out of
20 bid packages, the District received a total of 58 bids. He reported that despite the initial
budget set at $2,600,000 for summer 2024 work, the bid packages came in over budget at
approximately $2,800,000. While Mr. Hayes acknowledged that some Phase III costs were
absorbed in Phase II work, covering a portion of the excess, he assured the Board that the team is
actively exploring adjustments to address the remaining difference.

Board Policy Committee

Mr. Anderson stated that the Policy Committee met on December 11, 2023, to review the latest
release of [ASB-recommended policy updates. He noted that the vast majority of these updates
are related to new laws going into effect in 2024. He highlighted two policies that require a
response from the District, including one on student behavior which requires districts to decide
whether or not they would like to expand the notification duty of the principal to include
drug-related incidents and battery of a staff member. He stated that it was the recommendation
of the Policy Committee to expand the notification duty to include these incidents.

Mr. Anderson stated that the Committee also reviewed the topic of Artificial Intelligence (AI)
and how it should be managed in the schoolhouse. He said that there was unanimous agreement
among the Committee members to adopt a policy that would effectively state that Al is not
permitted unless given permission by the teacher. Ms. Donegan added that several staff
members from a variety of grade levels and subject areas would be attending a training hosted by
the Regional Office regarding the use of Al in schools.

NEW BUSINESS

Approval of Agreement Between Kenilworth District 38, JSSPVA, and Rosborough
Partners, Inc.

Ms. Donegan reported that the District had been working with the JSSPVA on outside work to
the Sth-grade entrance area as well as Panther Park. She presented the Board with an agreement
between Kenilworth District 38, JSSPVA, and Rosborough Partners, Inc. for this project.

Mr. Graham entertained a motion to approve the agreement. A motion was made by Ms. Tarbert,
seconded by Mr. Hayes, to approve the agreement between Kenilworth District 38, JSSPVA, and

Rosborough Partners, Inc., as presented.

The motion carried with a roll call vote of members present voting 6-0.
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Approval of 2024-2025 School Fees

Mr. Graham entertained a motion to approve the 2024-2025 student fee schedule. A motion was
made by Mr. Hayes, seconded by Mr. Anderson, to approve the 2024-2025 student fee schedule
as presented.

The motion carried with a voice vote of 6 to 0.

First reading of School Board Policies

Mr. Anderson presented the current IASB-recommended Board policy changes for first reading.
He stated that the policies will be considered for approval at the February regular meeting.

Approval of 2024-2025 Board Meeting Calendar

Mr. Graham entertained a motion to approve the 2024-2025 board meeting calendar. A motion
was made by Mr. Potter, seconded by Mr. Hayes, to approve the 2024-2025 board meeting
calendar as presented.

The motion carried with a voice vote of 6 to 0.

CONSENT AGENDA

Mr. Graham asked if there were any comments or questions regarding the Consent Agenda items.
Without comment, he entertained a motion to approve the Consent Agenda as presented.

A motion was made by Mr. Kaura, seconded by Ms. Tarbert, to approve the Consent Agenda as
presented. The motion passed with a roll call vote of 6 to 0.

Included in the Consent Agenda are the following:

e Open Session Minutes of Regular Meeting on November 20, 2023
Closed Session Minutes of Regular Meeting on November 20, 2023
Monthly Financial Reports from November 2023
Monthly Investment Reports from November 2023
Accounts Payable from November 21, 2023 to December 18, 2023
Personnel Report

PUBLIC COMMENT

Mr. Graham invited public comment. There was none.
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ADJOURNMENT

There being no further business, Mr. Graham entertained a motion to adjourn the meeting. A
motion was made by Mr. Anderson, seconded by Mr. Hayes, to adjourn the meeting at 8:20 p.m.
The motion passed with a voice vote of all members present voting aye.

Attest for Distribution:
Mr. Ashish Kaura, Secretary

Approved:

Mr. Bill Graham, President

ATTEST:

Mr. Ashish Kaura, Secretary
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