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MINUTES OF AN OPEN SESSION REGULAR MEETING OF THE BoARD OF EpucATION, KENILWORTH
ScuooL DistricT No. 38, Cook County, ILLINOIS; HELD IN THE CAFEANIUM AT THE JOSEPH
SEARS SCcHOOL, 542 ABBOTSFORD ROAD, KENILWORTH, ILLINOIS, AT 5:30 P.M. ON THE 20H DAY OF
NOVEMBER 2023.

President Bill Graham called the meeting to order at 5:35 p.m. Upon Roll Call, the following
Board members answered as present: Mr. Paul Anderson, Mr. Bill Graham, Mr. Eric Hayes, Mr.
Ashish Kaura (arrived at 5:47 p.m.), and Ms. Kate Tarbert.

The following members were absent: Ms. Lisa Graham and Mr. Steve Potter.

Also present were Ms. Kate Donegan, Dr. Joe Bailey, Dr. Stephanie Helfand, Mr. Nathan
McBride, Ms. Rachel White, and Ms. Catie Locallo.

AD TO CLOSED SESSION FOR THE IDERATI F THE
APPOINTMENT, EMPLOYMENT, COMPENSATION, DISCIPLINE, PERFORMANCE
OR DISMISSAL OF SPECIFIC EMPLOYEE: COLLECTIVE NEGOTIATING
MATTERS: SAFETY AND SECURITY: THE SETTING OF A PRICE FOR SALE OR
LEASE OF PROPERTY:; AND STUDENT DISCIPLINARY CASES [5S ILCS 120/2(C) (1,

2,6,8,9)]

Mr. Graham entertained a motion to go into closed session for consideration of the appointment,
employment, compensation, discipline, performance, or dismissal of specific employee;
collective negotiating matters; safety and security; the setting of a price for sale or lease of
property; and student disciplinary cases [5 ILCS 120/2(c) (1, 2, 6, 8, 9)]

A motion was made by Mr. Hayes, seconded by Ms. Tarbert, to go into Closed Session at 5:36
p.m. The motion carried with a voice vote of 4 to 0.

RECONVENE OPEN SESSION
The Board returned to open session at 7:08 p.m.

Upon Roll Call, the following Board members answered as present: Mr. Paul Anderson, Mr. Bill
Graham, Mr. Eric Hayes, Mr. Ashish Kaura, and Ms. Kate Tarbert.

The following members were absent: Ms. Lisa Graham and Mr. Steve Potter.

Also present were Ms. Kate Donegan, Dr. Joe Bailey, Mr. Martin Heftner, Dr. Stephanie Helfand,
Mr. Nathan McBride, and Ms. Rachel White.
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PUBLIC COMMENT

Mr. Graham invited public comment. There was none.
PUBLIC HEARINGS
Public Hearing for Consideration of e-Learning Program

A motion was made by Mr. Hayes, seconded by Ms. Tarbert, to go into a public hearing
regarding the proposed e-Learning Program.

The motion carried with a roll call vote of members present voting 5-0.

Dr. Helfand reported that the e-Learning Program would permit students’ instruction to be
received electronically while students are not physically present in lieu of the District’s
scheduled emergency days. She explained that the District would continue to be thoughtful about
using e-learning on emergency days instead of canceling school and rescheduling at the end of
the school year. This decision will be made on a case-by-case basis after consideration of the
variables and impact and will be communicated with families should the need arise.

Mr. Graham invited any public comment related to the consideration of the e-Learning Program.
There being no public comment, Mr. Graham entertained a motion to close the public hearing. A
motion was made by Ms. Tarbert, seconded by Mr. Hayes, to close the public hearing regarding
the proposed e-Learning Program. The motion carried with a roll call vote of members presented
voting 5-0.

Adoption of the e-Learning Program

Mr. Graham entertained a motion to adopt the e-Learning Program as presented. A motion was
made by Mr. Hayes, seconded by Ms. Tarbert, to adopt the e-Learning Program as presented.

The motion carried with a roll call vote of members present voting 5-0.
Public Hearing for Consideration of the 2023 Tax Levy Estimate
A motion was made by Ms. Tarbert, seconded by Mr. Hayes, to go into a public hearing for the

consideration of the 2023 Tax Levy. The motion carried with a roll call vote of members
presented voting 5-0.
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In the absence of the Building and Finance Committee Chairman, Ms. Tarbert presented the 2023
Tax Levy estimate. She reported that the District will request 7.29% overall and 7.99% for
operating expenses for the 2023 Fiscal Year (FY23). The estimated levy is based upon several
variables, including the Consumer Price Index (CPI), the value of new construction, the county
multiplier, the Limiting Rate calculation, and the Board of Education’s desire to manage its
resources responsibly. She explained that this decision allows the District to file the 2023 Tax
Levy by or before the December 26, 2023 deadline.

Mr. Graham invited any public comment concerning the 2023 Tax Levy. There was none.

Mr. Graham entertained a motion to close the public hearing. A motion was made by Mr. Hayes,
seconded by Ms. Tarbert, to close the public hearing concerning the 2023 Tax Levy.

The motion carried with a roll call vote of members present voting 5-0.
Adoption of the 2023 Tax Levy

Mr. Graham entertained a motion to approve the 2023 Tax Levy as presented. A motion was
made by Mr. Hayes, seconded by Mr. Anderson, to approve the 2023 Tax Levy as presented.

The motion carried with a roll call vote of members present voting 5-0.

CORRESPONDENCE

Freedom of Information Act Requests

Ms. Donegan reported that there had not been any FOIA requests since the last meeting on
September 26, 2023.

INFORMATION ITEMS

Superintendent Report

Ms. Donegan shared the third and final enrollment/class size report for the 2023-2024 school
year. She reported no changes from the September report and explained that the data would
inform any necessary staffing changes as well as resources required for the District.

Business Manager Update

Dr. Bailey reported that the Annual Statement of Affairs had been completed and would be
published by December 1, 2023, as per the Illinois School Code. Dr. Bailey also followed up on

a question that was raised at the Building and Finance Committee meeting regarding the
retainage amount listed on FQC’s monthly bill and the protocol for releasing it. He explained
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that now that the District has achieved substantial completion, the retainage will be reduced. In
some cases, the retainage may be held longer to ensure all punch list items are completed.

Building Report

Dr. Helfand reported on the many events that had taken place since the September meeting.
Among the highlighted events were the Walk and Bike to School Week, Halloween at Sears, the
Fall Book Fair, and Veteran’s Day. Dr. Helfand also reviewed two community presentations that
the District hosted. The first was a parent series and bullying law updates presentation with Doug
Bolton. The presentation reviewed the District’s philosophy on behavior, creating a Culture of
Care, and its response to student bullying. The District also held a community presentation on
November 14, 2023, to share the results from Stanford University’s Challenge Success survey
that the 6th through 8th-grade students and parents participated in.

Technology Update

Mr. McBride provided an update on the progress of the Sth-grade Chromebook pilot program,
which was implemented as part of the district's goal to enhance digital literacy, collaboration, and
engagement in the learning process. He reported many positive outcomes during the initial
phase, including increased student engagement, collaborative learning opportunities, and
improved access to digital educational resources.

Mr. McBride also reported that the administration recently met with the District’s security
consultant firm, McCarthy Brynes, to review the security measures and considerations for the
schoolhouse’s new addition and exterior spaces. McCarthy Brynes conducted a comprehensive
review of these areas and current protocols and performed a risk analysis to identify potential
threats in order to provide recommendations for security enhancements. Mr. McBride stated that
a full report and timeline would be shared with the Board at a later date.

TrueNorth Update

Ms. Donegan stated that there had been two TrueNorth meetings since the last regular meeting
on September 26, 2023. Highlights of these meetings include a presentation of their audit,
construction updates, and the preparation of negotiations.

ED-RED Update

Mr. Anderson stated he attended the IASB Joint Annual Conference on November 18, 2023,
where he served as the representative for the District at the IASB Delegate Assembly. He stated
that representatives from 415 schools across the state attended the meeting to vote on several

resolutions. He reviewed the resolutions that were passed, including one regarding funding for
School Resource Officers (SRO).
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Mr. Anderson also reported that Ed-RED recently concluded the fall veto session for the Illinois
state legislature. However, he noted the limited educational items on the docket this session.

JSSPVA Update

Ms. Tarbert shared updates on the JSSPVA's recent work, including the inaugural New Trier
Feeder School PTO Networking Event, which received an excellent turnout and positive
feedback from the community. Additionally, the JSSPVA orchestrated the Turkey Trot and
conducted a winter gear drive, which were very successful initiatives.

Ms. Tarbert reported the ongoing diligent efforts of the JSSPVA with the Panther Park outdoor
terrace and amphitheater project. They are currently working to secure donations to help fund
this project.

School Report Card Presentation

Dr. Helfand presented the 2023 Illinois School Report Card, an annual report released by the
Illinois State Board of Education (ISBE). She stated that the Illinois Report Card shows how the
state and each school and district are progressing on a wide range of educational goals and
provides a summative designation based on ISBE’s indicators of student success. Dr. Helfand
reported that District 38 earned the Commendable designation and maintains the goal of
achieving the Exemplary designation, awarded to the top 10% of schools in the state.

EW BUSINE
Authorization of a Two-Year Implementation of Phase III Construction

Dr. Bailey reported that the administration is seeking authorization for a two-year
implementation of Phase III construction, which includes interior renovations and life safety
improvements to The Joseph Sears School. He explained that this action would authorize the
FQC and DLA team to go out for bid for the summer 2024 work associated with Phase III. He
added that the work would occur over the summers of 2024 and 2025.

Mr. Graham entertained a motion to authorize a two-year implementation of Phase III
construction, to include interior renovations and life safety improvements to The Joseph Sears
School. A motion was made by Ms. Tarbert, seconded by Mr. Anderson, to authorize a two-year
implementation of Phase III construction as presented.

The motion carried with a roll call vote of members present voting 5-0.

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT

11/20/23 Kenilworth Board of Education Open Session Meeting Minutes Page 5 of 8



| THE JOSEPH SEARS SCHOOL

542 Abbotsford Road * Kenilworth, IL 60043 + 847.256.5006 * kenilworth38.org

Approval of 2024-2025 and 2025-2026 School Year Calendars

Ms. Donegan presented the proposed 2024-2025 and 2025-2026 school year calendars. She
stated that both calendars accommodate the construction schedule during the 2024 and 2025
summers and follow the New Trier calendar for Thanksgiving, Winter, and Spring Break.

Mr. Graham entertained a motion to approved the school calendars. A motion was made by Mr.
Anderson, seconded by Mr. Hayes, to approve the 2024-2025 and 2025-2026 school year
calendars as presented.

The motion carried with a roll call vote of members present voting 5-0.
Approval of 2022-2023 Certified Staff Tuition Reimbursement Requests

Ms. Donegan reported that beginning with the 2022-2023 school year, per the contract between
the Kenilworth Education Association (KEA) and the District, teachers will be reimbursed for
graduate course tuition up to $2,000 each year for non-priority area courses and up to $2,500 for
priority areas courses. Requests for such reimbursement are submitted to the Board for approval
in November of the following school year. Ms. Donegan presented the 2022-2023 school year
certified staff tuition reimbursement requests and recommended their approval.

Mr. Graham entertained a motion to approve 2022-2023 certified staff tuition reimbursement
requests. A motion was made by Ms. Tarbert, seconded by Mr. Anderson, to approve the
2022-2023 certified staff tuition reimbursement requests as presented.

The motion carried with a roll call vote of members present voting 5-0.

Approval of 2024-2025 Junior Kindergarten Tuition

Ms. Donegan recommended that the District keep the previous year’s rate of $6,000 per student
for the 2024-2026 school year. She reported that the District’s JK tuition aligns with other
preschool programs in the area.

Mr. Graham entertained a motion to approve the 2024-2025 Junior Kindergarten Tuition. A
motion was made by Mr. Hayes, seconded by Mr. Anderson, to approve the 2024-2025 Juinor

Kindergarten tuition as presented.

The motion carried with a voice vote of 5 to 0.
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Approval of School Maintenance Project Grant

Mr. McBride reported that in order to support Phase 3 construction, the District has applied for
the School Maintenance Project Grant (SMPG), a dollar-for-dollar state matching grant program
that will provide awards of up to $50,000 to grantees exclusively for the maintenance or upkeep
of buildings for educational purposes. Mr. McBride stated that the administration is
recommending that these funds be used for the removal of asbestos-containing materials as well
as the installation of new lighting and acoustical panels in the remaining Baker Building
classrooms that were not replaced during Phase 2.

Mr. Graham entertained a motion to approve the certification of the School Maintenance Project
Grant. A motion was made by Mr. Hayes, seconded by Ms. Tarbert, to approve the certification
of the School Maintenance Project Grants as presented.

The motion carried with a voice vote of 5 to 0.
BOARD COMMITTEE REPORTS
Building and Finance Committee Report

In the absence of the Building and Finance Committee Chairman, Ms. Tarbert reported that the
Building and Finance Committee met on November 2nd, where the Committee received an
update from DLA and FQC on the status of the Master Facilities Project (MFP), including an
update on the final status of the minority contract from Phase 2. She explained that although the
District had initially assigned approximately $2.3 million of work that was attributed to minority
contractors, representing 13.8% of the trade contractors involved in the project, two
subcontractors were not able to fulfill their contractual obligations, and the percentage of
minority contractors decreased to 10%.

Board Policy Committee

Mr. Anderson stated that the Policy Committee has a meeting scheduled on December 11, 2023,
to review the latest release of IASB-recommended policy updates. Additionally, the Committee
will discuss Artificial Intelligence (Al) and how the District should manage it.

CONSENT AGENDA

Mr. Graham asked if there were any comments or questions regarding the Consent Agenda items.
Without comment, he entertained a motion to approve the Consent Agenda as presented.

A motion was made by Mr. Kaura, seconded by Ms. Tarbert, to approve the Consent Agenda as
presented. The motion passed with a roll call vote of 5 to 0.
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Included in the Consent Agenda are the following:
e Minutes of the Regular Meeting on September 26, 2023
e Minutes of the Committee of the Whole Meeting on October 16, 2023
e Monthly Financial Reports from September and October 2023
e Monthly Investment Reports from September and October 2023
e Accounts Payable from September 27, 2023 to November 20, 2023

PUBLIC COMMENT

Mr. Graham invited public comment. There was none.
ADJOURNMENT

There being no further business, Mr. Graham entertained a motion to adjourn the meeting. A
motion was made by Mr. Kaura, seconded by Ms. Tarbert, to adjourn the meeting at 8:33 p.m.
The motion passed with a voice vote of all members present voting aye.

Attest for Distribution:
Mr. Ashish Kaura, Secretary

Approved:

Mr. Bill Graham, President

ATTEST:

Mr. Ashish Kaura, Secretary
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