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MINUTES OF AN OPEN SESSION COMMITTEE OF THE WHOLE MEETING OF THE BOARD OF EDUCATION,
KENILWORTH ScHOOL DisTRICT No. 38, Cook CounTty, ILLINOIS; HELD IN THE CAFENASIUM IN
THE JOSEPH SEARS SCHOOL, 542 ABBOTSFORD RD., KENILWORTH, ILLINOIS,

AT 5:00 p.M. ON THE 16TH DAY OF OCTOBER 2023.

President, Mr. Bill Graham, called the meeting to order at 5:06 p.m. Upon Roll Call, the
following Board members answered as present: Mr. Paul Anderson, Mr. Bill Graham, Ms. Lisa
Graham, Mr. Eric Hayes, Mr. Ashish Kaura, and Ms. Kate Tarbert.

The following Board members were absent: Mr. Steve Potter.

Administrators present: Ms. Kate Donegan, Superintendent; Dr. Carrie De La Cruz, Director of
Student Services; Mr. Martin Heftner, Assistant Principal; and Mr. Nathan McBride, Director of
Technology and Innovation.

Staff present: Ms. Rachel White, Board Recording Secretary.

ADJOURN TO CLOSED SESSION FOR THE PURPOSE OF SPECIFIC EMPLOYEE
MATTERS AND COLLECTIVE BARGAINING; AND SAFETY AND SECURITY]JS

ILCS 120/2(C)(1, 2, 8)]

Mr. Graham entertained a motion to go into closed session for the discussion of the setting of a
price for the purpose of specific employee matters and Collective bargaining; and safety and
security[5 ILCS 120/2(c)(1, 2, 8)].

A motion was made by Mr. Anderson, seconded by Mr. Hayes, to go into Closed Session at 5:07
p.m. The motion was carried with a voice vote of 6 to 0.

RECONVENE OPEN SESSION

The Board returned to open session at 6:27 p.m.

Upon Roll Call, the following Board members answered as present: Mr. Paul Anderson, Mr. Bill
Graham, Ms. Lisa Graham, Mr. Eric Hayes, Mr. Ashish Kaura, and Ms. Kate Tarbert.

The following Board members were absent: Mr. Steve Potter.

Administrators present: Ms. Kate Donegan, Superintendent; Dr. Carrie De La Cruz, Director of
Student Services; and Mr. Martin Heftner, Assistant Principal.

Staff present: Ms. Rachel White, Board Recording Secretary.
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PUBLIC COMMENT

Mr. Graham invited public comment. There was none.
INFORMATION
MTSS and Data Presentation

Dr. De La Cruz presented the Fall 2023 Academic Achievement Learning Outcomes. She
reported that the Board approved the academic achievement action plan in July 2023 as part of
the 2022-2027 Strategic Plan, with a goal to provide a student-centered education rooted in best
practices and quality learning experiences to drive academic achievement for all. She reviewed
the academic achievement highlights for the 2022-2023 school year and the target areas for the
2023-2024 school year.

Dr. De La Cruz provided in-depth spring universal outcome data from 2019-2023 and the fall
universal baseline data from the current school year. She reviewed this data and provided context
to the broader systems and responses to that information based on the work the District is doing
as part of the strategic plan. In particular, she discussed the improvements to MTSS and the
Integrated Systems of Teaching and Learning, including the collaboration with the Academic
Achievement Committee, the implementation of a new MTSS Leadership Team, and the new
math and social studies curriculum.

Dr. De La Cruz reviewed some of the initiatives in progress, including the evaluation of the ELA
curriculum and Challenge Success, a study the District is participating in to look at the various
factors that impact student well-being, engagement, and belonging.

ONGOING BUSINESS

Approval of 2023-2024 Superintendent Goals

Mr. Graham entertained a motion to approve the 2023-2024 Superintendent Goals as presented in
closed session. A motion was made by Ms. Graham, seconded by Mr. Anderson, to approve the
2023-2024 Superintendent Goals.

The motion carried with a roll call vote of members present voting 6-0.

PUBLIC COMMENT

Mr. Graham invited public comment.
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Ms. Toula Sideris addressed the Board to state that the District triangulated the student
achievement data in prior years, looking at one cohort and tracking the progress over the years.
She noted that it was an easy way to marry all the data.

ADJOURNMENT

There being no further business, Mr. Graham adjourned the meeting at 8:45 p.m.

All Ayes.

Attest for Distribution:
Mr. Ashish Kaura, Secretary

Approved:

Mr. Bill Graham, President

ATTEST:

Mr. Ashish Kaura, Secretary
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