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MINUTES OF AN OPEN SESSION REGULAR MEETING OF THE BOARD OF EDUCATION, KENILWORTH
ScHooL DistricT No. 38, Cook County, ILLINOIS; HELD IN THE CAFEANIUM AT THE JOSEPH
SEARS SCcHOOL, 542 ABBOTSFORD RoAD, KENILWORTH, ILLINOIS, AT 6:00 P.M. ON THE 26H DAY OF
SEPTEMBER 2023.

President, Mr. Bill Graham, called the meeting to order at 6:04 p.m. Upon Roll Call, the
following Board members answered as present: Mr. Paul Anderson, Mr. Bill Graham, Mr. Eric
Hayes, Mr. Ashish Kaura, Mr. Steve Potter, and Ms. Kate Tarbert.

Mr. Graham entertained a motion to approve Board Member Lisa Graham to attend the meeting
by videoconference for a reason permitted by the Open Meetings Act and Board Policy 2:220.

Mr. Potter moved to approve Board Member Lisa Graham to attend the meeting by
videoconference for a reason permitted by the Open Meetings Act and Board Policy 2:220. Mr.
Anderson seconded the motion. The motion carried with a roll call vote of 6 to 0.

Upon Roll Call, the following Board members answered as present: Mr. Paul Anderson, Mr. Bill
Graham, Ms. Lisa Graham (Zoom), Mr. Eric Hayes, Mr. Ashish Kaura, Mr. Steve Potter, and Ms.
Kate Tarbert.

Also present were Ms. Kate Donegan, Dr. Joe Bailey, Mr. Martin Heffner, Dr. Stephanie Helfand,
Mr. Nathan McBride, and Ms. Rachel White.

AD TO CLOSED SESSION FOR SPECIFIC EMPLOYEE MATTERS, SAFETY
AND SECURITY, AND SEMI-ANNUAL REVIEW OF MINUTES OF MEETINGS

LAWFULLY CLOSED. [SILCS 120/2 (C) (1, 8, 21)]

Mr. Graham entertained a motion to go into closed session for specific employee matters, the
setting of a price for sale or lease of property, and semi-annual review of minutes of meetings
lawfully closed. [5 ILCS 120/2 (¢) (1, 8, 21)]

A motion was made by Mr. Potter, seconded by Mr. Hayes, to go into Closed Session at 6:05
p.m. The motion carried with a voice vote of 7 to 0.

RECONVENE OPEN SESSION
The Board returned to open session at 7:03 p.m.

Upon Roll Call, the following Board members answered as present: Mr. Paul Anderson, Mr. Bill
Graham, Mr. Eric Hayes, Mr. Ashish Kaura, Mr. Steve Potter, and Ms. Kate Tarbert.

Also present were Ms. Kate Donegan, Dr. Joe Bailey, Mr. Martin Heftner, Dr. Stephanie Helfand,
Mr. Nathan McBride, and Ms. Rachel White.

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT

09/26/23 Kenilworth Board of Education Open Session Meeting Minutes Page 1 of 7



| THE JOSEPH SEARS SCHOOL

542 Abbotsford Road * Kenilworth, IL 60043 + 847.256.5006 * kenilworth38.org

PUBLIC COMMENT

Mr. Graham invited public comment.

Ms. Casey Waddell voiced her endorsement for hiring a School Resource Officer (SRO) to
enhance the safety of both students and staff. Additionally, she advocated for the Board to
explore the installation of bulletproof windows on the exterior of the building.

Ms. Jami Eddington addressed a point made at the Safety and Security Community Presentation
that one of the reasons the District would not have an SRO is the close proximity to the police
station. She raised concerns about this rationale, noting the limited size of the police department
and the small number of officers on duty at any given time.

Ms. Haylie Braden addressed the Board to state the importance of considering an SRO for the
District, aligning herself with the two previous speakers' views.

INFORMATION ITEMS

Superintendent Report

Superintendent Kate Donegan shared the second enrollment/class size report for the 2023-2024
school year. She reported no changes from the August report and that there would be one more
update in November.

Business Manager Update

Dr. Bailey reported that the audit would be presented at the October 19, 2023, Building and
Finance Committee meeting. Additionally, he highlighted a notable adjustment to the budget.
Acting on the advice of the bond advisor, the District would be transferring $300,000 in interest
rather than $1,000,000, which was originally budgeted for.

Building Report

Dr. Helfand reported on the many events that had taken place since the August meeting. Among
the highlighted events were the successful start of the school year, the meet-and-greet sessions,
and the Safety and Security Community Presentation. She also noted the District’s Back to
School night, which was structured differently this year, allowing Junior High parents to walk
their students’ schedules. Based on a survey completed by parents, this change was very well
received.
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Technology Update

Mr. McBride reported that the new furniture has been set up in the classrooms and offices. He
also provided an update on the donation of older furniture, stating that the District was able to
donate over 17,000 pounds of furniture to businesses and schools in need.

Mr. McBride reported that during the back-to-school institute days, a Google staff training was
held with the goal of staff being able to take a level one certification test. Currently, twenty staff
members are working towards that certification.

TrueNorth Update

Ms. Donegan stated that there was no report at this time.

ED-RED Update

Mr. Anderson stated that there was no report at this time.

JSSPVA Update

Ms. Tarbert shared that the JSSPVA executive board was able to have their first meeting back in
the schoolhouse on September 15, 2023. She reported that they continue working with the
administration on the courtyard improvements. Other notable events were the newcomer's party
and the upcoming Homecoming events.

Equity Action Plan Update

Members of the Administration delivered a Year Two update on the Equity Action Plan. This
update served as a comprehensive status report, encompassing progress made across the five
strands of systemic equity, highlighting achievements of the 2022-23 school year, and outlining
objectives for the upcoming 2023-24 school year.

FINANCIAL

Public Hearing for Fiscal Year 2024 Budget

A motion was made by Mr. Potter, seconded by Mr. Hayes, to go into a public hearing regarding
the proposed 2023-2024 budget.

The motion carried with a roll call vote of members present voting 7-0.
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Mr. Graham invited any public comment related to the consideration of the fiscal year 2024
budget.

Ms. Jami Eddington reiterated her comment from earlier in the meeting, advocating for the
inclusion of funds for an SRO in the budget.

There being no further public comment, Mr. Graham entertained a motion to close the public
hearing. A motion was made by Mr. Potter, seconded by Mr. Hayes, to close the public hearing
regarding the proposed 2023-2024 budget. The motion carried with a roll call vote of members
presented voting 7-0.

Mr. Potter reviewed critical aspects of the budget presented by Business Manager Dr. Joseph
Bailey in prior sessions with resources aligned toward key areas of staffing, strategic alignment,
Master Facilities Plan, technology and building security initiatives, student services, and
professional development. He expressed his full support of the proposed budget on behalf of the
Building and Finance Committee.

Adoption of the Fiscal Year 2024 Budget

Mr. Graham entertained a motion to adopt the 2023-2024 Budget as presented. A motion was
made by Mr. Potter, seconded by Mr. Anderson, to adopt the Fiscal Year 2024 Budget as
presented.

The motion carried with a roll call vote of members present voting 7-0.

Public Hearing Concerning the Intenet of the Board to Transfer $1,600,000 from the
Educational Fund to the Operations and Maintenance Fund

A motion was made by Mr. Potter, seconded by Mr. Hayes, to go into a public hearing
concerning the intent of the Board to transfer $1,600,000 from the Educational Fund to the
Operations and Maintenance Fund. The motion carried with a roll call vote of members
presented voting 7-0.

Mr. Graham invited any public comment related to the internal transfer of funds. There was
none.

Mr. Graham entertained a motion to close the public hearing. A motion was made by Mr. Potter,
seconded by Mr. Kaura, to close the public hearing concerning the intent of the Board to transfer

$1,600,000 from the Educational Fund to the Operations and Maintenance Fund.

The motion carried with a roll call vote of members present voting 7-0.
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Adoption of Resolution Authorizing Inter-Fund Transfers

Mr. Graham entertained a motion to approve the proposed inter-fund transfers. A motion was
made by Mr. Potter, seconded by Mr. Hayes, to approve the resolution directing the transfer of (i)
$1,600,000 from the Educational Fund to the Operations and Maintenance Fund and then to the
Capital Projects Fund, (ii) $7,000,000 from the Operations and Maintenance Fund to the Capital
Projects Fund, and (iii) $300,000 from the Bond and Interest Fund to the Operations and
Maintenance Fund and then to the Capital Projects Fund. He explained that this resolution.

The motion carried with a roll call vote of members present voting 7-0.
Approval of Resolution Authorizing the Issuance of Tax Anticipation Warrants

Dr. Bailey reported that in response to the unexpected Cook County tax delay, the Board of
Education, in conjunction with the District's financial advisors, developed a comprehensive
funding plan. The short-term borrowing plan includes the use of tax anticipation warrants
(TAW) to bridge the gap until property taxes are received. He explained that these short-term
warrants will be extinguished upon receipt of County funds owed to the District, expected in late
2023 and early 2024.

Mr. Graham entertained a motion to approve the resolution authorizing the issuance of tax
anticipation warrants. A motion was made by Mr. Potter, seconded by Ms. Tarbert, to approve
the resolution authorizing the issuance of $4,860,000 Taxable 2022 Educational Purposes Tax
Anticipation Warrants and $560,000 Taxable 2022 Operations and Maintenance Purposes Tax
Anticipation Warrants in anticipation of the collection of taxes levied for the year 2022 by the
Board of Education of School District Number 38, Cook County, Illinois, for educational and
operations and maintenance purposes and authorizing the sale of said warrants to the purchaser
thereof.

The motion carried with a roll call vote of members present voting 7-0.
Approval of Resolution Authorizing Inter-Fund Transfer

Mr. Graham entertained a motion to approve the resolution authorizing the inter-fund transfer
from the Working Cash Fund to the Transportation Fund in anticipation of the collection of taxes
levied by the District for transportation purposes for the year 2022 and such monies so
transferred to be reimbursed from such transportation taxes upon their collection.

A motion was made by Mr. Potter, seconded by Mr. Hayes, to approve the resolution directing
the transfer of funds from the Working Cash Fund to the Transportation Fund in anticipation of
the collection of taxes levied by the District for transportation purposes for the year 2022 and
such moneys so transferred to be reimbursed from such transportation taxes upon their
collection.
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The motion carried with a roll call vote of members present voting 7-0.
Approval of Donation

Mr. Graham entertained a motion to approve the resolution to accept a donation of $1,000 from
The Joseph Sears School Foundation, $500,000 to be dedicated to facility improvements,
including safety initiatives, and $500,000 to be dedicated to education programming, including
technology initiatives. A motion was made by Mr. Potter, seconded by Mr. Hayes, to approve
the resolution to accept a donation in the amount of $1,000 from The Joseph Sears School
Foundation.

The motion carried with a roll call vote of members present voting 7-0.
BOARD COMMITTEE REPORTS
Building and Finance Committee Report

Mr. Potter reported that the Building and Finance Committee met recently, where the Committee
received an update from DLA and FQC on the status of the Master Facilities Project (MFP),
which included the substantial completion of Phase II of the project. Mr. Potter commended
FQC, DLA, and the administration for their hard work on the project and expressed appreciation
for the outstanding results.

Mr. Potter also reported that the Committee is in the beginning stages of working through the
details of Phase III of the MFP.

Board Policy Committee

Mr. Anderson stated that the Policy Committee had not met since the last board meeting but that
ISBE’s fall policy updates would be released soon and that the Committee would meet to review
them at that time. Mr. Anderson also noted that the discussion around Artificial Intelligence (AI)
and how the District should be managing that has come up. He anticipates a discussion
concerning this at the next Policy Committee meeting.

CONSENT AGENDA

Mr. Graham asked if there were any comments or questions regarding the Consent Agenda items.
Without comment, he entertained a motion to approve the Consent Agenda as presented.

A motion was made by Mr. Potter, seconded by Mr. Anderson, to approve the Consent Agenda
as presented. The motion passed with a roll call vote of 6 to 0.
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Included in the Consent Agenda are the following:

Minutes of the Regular Meeting on August 31, 2023

Monthly Financial Reports from August 2023

Monthly Investment Reports from August 2023

Accounts Payable from September 1, 2023 to September 26, 2023

Personnel Report from August 2023

Semi-Annual Declassification of Closed Session Minutes and Destruction of Audio
Recordings

Annual Administrators’ and Teachers’ Salary Compensation Report

PUBLIC COMMENT

Mr. Graham invited public comment. There was none.

ADJOURNMENT

There being no further business, Mr. Graham adjourned the meeting at 8:03 p.m.

All Ayes.

Attest for Distribution:

Mr. Ashish Kaura, Secretary

Approved:

Mr. Bill Graham, President

ATTEST:

Mr. Ashish Kaura, Secretary
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