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MINUTES OF AN OPEN SESSION COMMITTEE OF THE WHOLE MEETING OF THE BOARD OF EDUCATION,
KENILWORTH ScHOOL DisTRICT No. 38, Cook CounTty, ILLINOIS; HELD AT THE WILMETTE
PuBLIC LIBRARY, 1242 WILMETTE AVE, WILMETTE, ILLINOIS, AT 4:00 P.M. ON THE 17TH DAY OF
Jury 2023.

President, Mr. Bill Graham, called the meeting to order at 4:00 p.m. Upon Roll Call, the
following Board members answered as present: Mr. Paul Anderson, Mr. Bill Graham, Ms. Lisa
Graham, Mr. Eric Hayes, Mr. Ashish Kaura, Mr. Steve Potter, and Ms. Kate Tarbert.

Administrators present: Ms. Kate Donegan, Superintendent; Dr. Carrie De La Cruz, Director of
Student Services; Dr. Stephanie Helfand, Principal; and Mr. Nathan McBride, Director of
Technology and Innovation.

Staft present: Ms. Rachel White, Board Recording Secretary.

ADJOURN TO CLOSED SESSION FOR THE DISCUSSION OF THE SETTING OF A
PRICE FOR SALE OR LEASE OF PROPERTY OWNED BY THE PUBLIC BODY:
SECURITY PROCEDURES, SCHOOL BUILDING SAFETY, AND SECURITY: AND
STUDENT DISCIPLINARY CASES [S ILCS 120/2(C)(6. 8. 9)]

Mr. Graham entertained a motion to go into closed session for the discussion of the setting of a
price for sale or lease of property owned by the public body; security procedures, school building
safety, and security; and student disciplinary cases [5 ILCS 120/2(c)(6, 8, 9)]

A motion was made by Mr. Potter, seconded by Mr. Anderson, to go into Closed Session at 4:01
p.m. The motion was carried with a voice vote of 7 to 0.

RECONVENE OPEN SESSION

The Board returned to open session at 4:32 p.m.

Upon Roll Call, the following Board members answered as present: Mr. Paul Anderson, Mr. Bill
Graham, Ms. Lisa Graham, Mr. Eric Hayes, Mr. Ashish Kaura, Mr. Steve Potter, and Ms. Kate
Tarbert.

Administrators present: Ms. Kate Donegan, Superintendent; Dr. Carrie De La Cruz, Director of
Student Services; Dr. Stephanie Helfand, Principal; and Mr. Nathan McBride, Director of

Technology and Innovation.

Staff present: Ms. Rachel White, Board Recording Secretary.
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PUBLIC COMMENT

Mr. Graham invited public comment. There was none.
INFORMATION

Strategic Plan Update

Members of the administration presented an update on the 2022-2027 Strategic Plan. The team
reviewed the progress made in 2023, highlighting the Master Facility Plan, Curriculum Updates,
Teacher and Support Staff Evaluation Plan, and climate and culture improvements. The team
then outlined the recommended action plans for the 2023-2024 school year.

EW BUSINE
Approval of Tuition Reimbursement Priority Areas for 2023-2024

Ms. Donegan reported that per the contract between the Kenilworth Education Association and
the Kenilworth School District, the annual teacher cap is $2,500 for reimbursable coursework in
areas designated as district areas of instructional priority, which need to be identified by the
Board of Education before August 15 of each year. Ms. Donegan presented her recommended
areas for tuition reimbursement for the 2023-2024 school year.

A motion was made by Mr. Potter, seconded by Ms. Tarbert, to approve the Superintendent’s
recommendation that the 2023-2024 tuition reimbursement priority areas include differentiation,
gifted education, English language learners, special education, reading instruction,
social-emotional learning, and equity. The motion carried with a roll call vote of 7-0.

OLD BUSINESS
Village Response to April 5, 2023 Incident

Mr. Graham reported that the Village had responded to the Board’s communication concerning
the April 5, 2023 incident near the schoolhouse. Mr. Graham stated that the response has been
made public and can be found in the board meeting packet.

ADJOURN TO CLOSED SESSION FOR THE PURPOSE OF CONDUCTING BOARD
OF EDUCATION SELF-EVALUATION WITH A REPRESENTATIVE OF A
STATEWIDE ASSOCIATION OF WHICH THE PUBLIC BODY IS A MEMBER. [S

ILCS 120/2(C)(16)]
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Mr. Graham entertained a motion to go into Closed Session For The Purpose Of Conducting
Board Of Education Self-Evaluation With A Representative Of A Statewide Association Of
Which The Public Body Is A Member. [5 Ilcs 120/2(C)( 16)]

A motion was made by Mr. Anderson, seconded by Mr. Kaura, to go into Closed Session at 6:02
p.m. The motion was carried with a voice vote of 7 to 0.

RECONVENE OPEN SESSION

The Board returned to open session at 8:44 p.m.

Upon Roll Call, the following Board members answered as present: Mr. Paul Anderson, Mr. Bill
Graham, Ms. Lisa Graham, Mr. Eric Hayes, Mr. Ashish Kaura, Mr. Steve Potter, and Ms. Kate
Tarbert.

Administrators present: Ms. Kate Donegan, Superintendent.

Staff present: Ms. Rachel White, Board Recording Secretary.

PUBLIC COMMENT

Mr. Graham invited public comment. There was none.

AD MENT

There being no further business, Mr. Graham adjourned the meeting at 8:45 p.m.

All Ayes.

Attest for Distribution:
Mr. Ashish Kaura, Secretary

Approved:

Mr. Bill Graham, President

ATTEST:

Mr. Ashish Kaura, Secretary
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