| THE JOSEPH SEARS SCHOOL

542 Abbotsford Road * Kenilworth, IL 60043 + 847.256.5006 * kenilworth38.org

MINUTES OF AN OPEN SESSION REGULAR MEETING OF THE BOARD OF EDUCATION, KENILWORTH
ScHooL DistricT No. 38, Cook County, ILLINOIS; HELD IN THE AUDITORIUM AT THE JOSEPH
SEARS SCHOOL, 542 ABBOTSFORD RoAD, KENILWORTH, ILLINOIS,

AT 5:30 p.M. ON THE 31ST DAY OF AUGUST, 2023.

President Mr. Bill Graham called the meeting to order at 6:12 p.m. Upon Roll Call, the
following Board members answered as present: Mr. Paul Anderson, Mr. Bill Graham, Mr. Eric
Hayes, Mr. Ashish Kaura, Mr. Steve Potter, and Ms. Kate Tarbert.

Board Members Absent: Ms. Lisa Graham

Administrators present: Ms. Kate Donegan, Superintendent and Dr. Joseph Bailey, Business
Manager.

Staff Present: Ms. Rachel White, Recording Secretary.

ADJOURN TO CLOSED SESSION FOR THE PURPOSE OF SPECIFIC EMPLOYEE
MATTERS AND SECURITY PROCEDURES., SCHOOL BUILDING SAFETY AND

SECURITY [S ILCS 120/2 (¢) (1., 8)

Mr. Graham entertained a motion to adjourn to Closed Session for the purpose of specific
employee matters and security procedures, school building safety and security [5S ILCS 120/2 (c)

(1, 8)

A motion was made by Mr. Hayes, seconded by Mr. Potter, to go into Closed Session at 6:13
p.m. The motion carried with a voice vote of 6 to 0.

RECONVENE OPEN SESSION

The Board returned to open session at 7:12 p.m.

President, Mr. Bill Graham, called the meeting to order at 7:12 p.m. Upon Roll Call, the
following Board members answered as present: Mr. Paul Anderson, Mr. Bill Graham, Mr. Eric
Hayes, Mr. Ashish Kaura, Mr. Steve Potter, and Ms. Kate Tarbert.

Board Members Absent: Ms. Lisa Graham

Administrators present: Ms. Kate Donegan, Superintendent; Dr. Joseph Bailey, Business

Manager; Mr. Martin Heftner, Assistant Principal; Dr. Stephanie Helfand, Principal; and Mr.
Nathan McBride, Director of Technology and Innovation.
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Staff Present: Ms. Rachel White, Recording Secretary

Also Present: Mr. Bryan Carlson, Kenilworth Police Department (KPD); Mr. Mark LaBeau,
KPD; and Mr. Oscar Padilla, KPD.

PUBLIC COMMENT
Mr. Graham invited public comment. There was none.
CORRESPONDENCE

Ms. Donegan reported that the following request for Information was received and responded to
since the last regular meeting on June 12, 2023:

e Contractors Adjustment Co: Payment/Performance Bonds for FQC. Received on June
13th, 2023. Responded to on July 19, 2023.

e Lyman & Nielson, LLC: Payment/Performance Bonds for FQC. Received on June 15,
2023. Responded to on July 19, 2023.

e NBC Chicago: Settlements involving FOIA Lawsuits. Received on June 15, 2023.
Responded to on June 22, 2023 - No responsive records.

e Espi, Vince: Diversity, Equity and Inclusion Vendors. Received on June 8, 2023.
Responded to on June 22, 2023.

e Chatterton, Josiah: Board Member Information. Received on June 23, 2023. Responded
to on June 30, 2023.

e Smyser, K. (NBC Chicago). Communication regarding challenging books or book bans.
Received on July 26, 2023. Responded to on June 31, 2023 - No responsive records.

INFORMATION ITEMS
Superintendent Report

Superintendent Kate Donegan shared the enrollment/class size report for the 2023-2024 school
year. She explained that the report and demographic data would help the District determine areas
most impacted by projected growth or decline and provide insight into the District's long-term
needs. She added that in partnership with the Board, she would continually review enrollment
numbers to determine staffing changes necessary for the coming years.
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Business Manager Update

Dr. Bailey provided a summary of the detailed budget presentation that was presented at the
August 25th Building and Finance Committee meeting. He stated that a public hearing for the
FY24 budget approval is scheduled for September 26, 2023, at the Regular Board meeting.

Building Report

Dr. Helfand provided an overview of the work completed over the summer, including summer
school, residency verification days, teaching institute days, and the ongoing construction project.
She expressed her gratitude to the 12-month staff for their dedicated efforts in closing out the
2022-2023 school year and preparing for the 2023-2024 school year.

Mr. Heffner reported on the many back-to-school events the District had organized. These
included a welcoming “meet and greet” scheduled for the first day of school to greet students and
their families and two back-to-school nights.

Technology Update

Mr. McBride reported that Phase II of the construction project coincided with the second phase
of the cabling project, which included significant network enhancements. He detailed some of
the complexities of the project, emphasizing the need for extensive coordination with FQC. He
thanked the technology team for their excellent management of this process and dedication to the
project’s success.

TrueNorth Update

Ms. Donegan reported that TrueNorth had a construction project take place over the summer, so
they are reopening one of their buildings and bringing back North Shore Academy Elementary
onto the campus.

Equity Action Plan Update

Ms. Tarbert stated that there was no update at this time.

ED-RED Update

Mr. Anderson reported that the general session is in recess, but a veto session is scheduled in the

fall. He provided the Board with a summary of all the bills that were passed during the spring
legislative session, which will be submitted for approval in the fall.
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JSSPVA Update

Ms. Tarbert shared that the JSSPVA executive board met twice over the summer to prepare for
the 2023-2024 school year. She outlined the objectives set by the JSSPVA for the upcoming
academic year, which encompassed educating the school community about the JSSPVA, creating
an environment that cultivates volunteerism, and fostering stronger connections within the
community, including with Sears administration and staff.

Safety and Security Presentation

In partnership with the Kenilworth Police Department, the administration presented an overview
of the safety and security measures at The Joseph Sears School. The team reviewed the security
measures implemented thus far, including an ongoing comprehensive audit conducted by
McCarthy Byrnes Security Consultants. Upcoming initiatives include the installation of fencing
and gates as it relates to redirecting Green Bay trail traffic during school hours, as well as the
new visitor security system, Verkada. Emergency communication plans have also been updated
to facilitate stakeholder updates by text, phone, email, and website.

BOARD COMMITTEE REPORTS
Building and Finance Committee Report

Mr. Potter reported that Phase II of the Master Facilities Plan (MFP) is progressing as scheduled
and remains within budget. He added that preparation for Phase III is underway and that
upcoming considerations include developing a funding plan, determining a timeline for
implementation, and defining the scope and sequence of work to be completed in this final
phase.

Board Policy Committee

Mr. Anderson reported that the final reading of IASB policy revisions from Issue 112 will be
presented for final reading and adoption during the Ongoing Business portion of the meeting. He
stated that the updates are minimal and mostly administrative.

NEW BUSINESS

Discussion of the 2023-2024 Board of Education Business Calendar

Ms. Donegan shared that each year, the administrative team develops a calendar outlining board
meeting business, discussions, presentations, and action items for the upcoming year. She briefly

reviewed the calendar with the Board and encouraged them to contact her with any suggestions
or questions.
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Approval of 2023-2024 Superintendent Goals

Mr. Graham reported that the approval of the 2023-2024 Superintendent Goals would be
postponed until a later date, pending further discussion.

Approval of Board Governance Goals

A motion was made by Mr. Potter, seconded by Mr. Anderson, to approve the Board Governance
Goals, as discussed at the July 17, 2023 Board Governance Review.

The motion passed with a roll call vote of 6 to 0.
ONGOING BUSINESS

Final Reading and Adoption of IASB Recommended School Board Policy Updates - Issue
112

A motion was made by Mr. Anderson, seconded by Mr. Potter, to adopt the [ASB-recommended
school board policy updates as stated in Issue 112.

The motion passed with a vote of 6 to 0.
CONSENT AGENDA

Mr. Graham asked if there were any comments or questions regarding the Consent Agenda items.
Without comment, he entertained a motion to approve the Consent Agenda as presented.

A motion was made by Mr. Potter, seconded by Mr. Anderson, to approve the Consent Agenda
as presented. The motion passed with a roll call vote of 6 to 0.

Included in the Consent Agenda are the following:

e Minutes of the Regular Meeting on June 12, 2023
Minutes of the Committee of the Whole Meeting on July 17, 2023
Monthly Financial Reports from June and July 2023
Monthly Investment Reports from June and July 2023
Accounts Payable from May 23, 2023 to August 31, 2023
Personnel Report from August 2023

PUBLIC COMMENT

Mr. Graham invited public comment.
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ADJOURNMENT

There being no further business, Mr. Graham entertained a motion to adjourn the meeting.

A motion was made by Mr. Hayes, seconded by Mr. Anderson, to adjourn the meeting at 9:00
p.m. The motion passed with a voice vote of all ayes.

The meeting was adjourned at 9:00 p.m.

Attest for Distribution:
Mr. Ashish Kaura, Secretary

Approved:

Mr. Bill Graham, President

ATTEST:

Mr. Ashish Kaura, Secretary
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