
MINUTES OF AN OPEN SESSION COMMITTEE OF THE WHOLE MEETING OF THE BOARD OF EDUCATION,
KENILWORTH SCHOOL DISTRICT NO. 38, COOK COUNTY, ILLINOIS; HELD IN THE CAFENASIUM AT
THE JOSEPH SEARS SCHOOL, 542 ABBOTSFORD RD., KENILWORTH, ILLINOIS, AT 4:00 P.M. ON THE

22ND DAY OF JULY 2024.

President Paul Anderson called the meeting to order at 4:07 p.m. Upon Roll Call, the following
Board members answered as present: Mr. Paul Anderson, Mr. Bill Graham, Mr. Eric Hayes, Mr.
Ashish Kaura, and Ms. Kate Tarbert.

The following members were absent: Ms. Lisa Graham and Mr. Steve Potter.

Administrators present: Ms. Kate Donegan, Superintendent; Dr. Carrie De La Cruz, Director of
Student Services; Dr. Stephanie Helfand, Principal; and Mr. Nathan McBride, Director of
Technology and Innovation

Staff present: Ms.Rachel White, Board Recording Secretary.

ADJOURN TO CLOSED SESSION FOR CONSIDERATION OF THE APPOINTMENT,
EMPLOYMENT, COMPENSATION, DISCIPLINE, PERFORMANCE, OR DISMISSAL
OF SPECIFIC EMPLOYEES; COLLECTIVE NEGOTIATING MATTERS; AND
STUDENT DISCIPLINARY CASES [5 ILCS 120/2(C) (1, 2, 9)]

Mr. Anderson entertained a motion to go into closed session for consideration of the
appointment, employment, compensation, discipline, performance, or dismissal of specific
employees; collective negotiating matters; and student disciplinary cases.
[5 ILCS 120/2(c) (1, 2, 9)]

A motion was made by Ms. Tarbert, seconded by Mr. Hayes, to go into closed session at
4:09 p.m. The motion was carried with a voice vote of 5 to 0.

RECONVENE OPEN SESSION

The Board returned to open session at 5:29 p.m.

Upon Roll Call, the following Board members answered as present: Mr. Paul Anderson, Mr. Bill
Graham, Mr. Eric Hayes, Mr. Ashish Kaura, and Ms. Kate Tarbert.

The following members were absent: Ms. Lisa Graham and Mr. Steve Potter.

Administrators present: Ms. Kate Donegan, Superintendent; Dr. Carrie De La Cruz, Director of
Student Services; Dr. Stephanie Helfand, Principal; and Mr. Nathan McBride, Director of
Technology and Innovation.
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Staff present: Ms. Rachel White, Board Recording Secretary.

PUBLIC COMMENT

Mr. Anderson invited public comment. There was none.

INFORMATION

Strategic Plan Update

Members of the administration presented an update on the 2022-2027 Strategic Plan. The team
reviewed the progress made in 2024, highlighting the Master Facility Plan, Curriculum Updates,
a new climate survey, and the adoption of new classroom furniture. The team then outlined the
recommended action plans for the 2024-2025 school year.

NEW BUSINESS

Approval of Tuition Reimbursement Priority Areas for 2024-2025

Ms. Donegan reported that per the contract between the Kenilworth Education Association and
the Kenilworth School District, the annual teacher cap is $2,500 for reimbursable coursework in
areas designated as district areas of instructional priority, which need to be identified by the
Board of Education before August 15 of each year. Ms. Donegan presented her recommended
areas for tuition reimbursement for the 2024-2025 school year.

Mr. Anderson entertained a motion to approve the Superintendent’s recommendation that the
2024-2025 tuition reimbursement priority areas include differentiation, gifted education, English
language learners, special education, reading instruction, social-emotional learning, equity, and
leadership.

A motion was made by Ms. Tarbert, seconded by Mr. Hayes, to approve the Superintendent’s
recommendation that the 2024-2025 tuition reimbursement priority areas as presented.

The motion carried with a roll call vote of 5-0.

Approval of Personnel Report

Mr. Anderson entertained a motion to approve the July 2024 personnel report, which included
the hire of Mr. Geoffrey Perlman to the position of Assistant Principal, effective July 1, 2024.

A motion was made by Mr. Hayes, seconded by Ms. Tarbert, to approve the July 2024 personnel
report as presented.
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The motion carried with a roll call vote of 5-0.

First Reading of Policy Updates

Policy updates recommended by the Illinois Association of School Boards were presented for
review and discussion. The policies will be returned to the Board for final reading and approval
at the August 12, 2024, regular meeting.

Section 2 - Board of Education
2:70 - Vacancies on the Board of Education-
2:125 - Board Member Compensation; Expenses
2:160 - Board Attorney
Section 4 - Operational Services
4:15 - Identity Protection
4:70 - Resource Conservation
4:80 - Accounting and Audits
Section 5 - Personnel
5:130 - Responsibilities Concerning Internal Information
5:180 - Temporary Illness or Temporary Incapacity
5:200 - Terms and Conditions of Employment and Dismissal
5:290 - Employment Termination and Suspensions
Section 6 - Instruction
6:110 - Programs for Students at Risk of Academic Failure and/or Dropping Out of School and
Graduation Incentives Program
6:140 - Education of Homeless Children
6:150 - Home and Hospital Instruction
Section 7 - Students
7:170 - Vandalism

The Board also held a first reading for several additional policies that require updates based on
personnel and language updates. The policies will be returned to the Board for final reading and
approval at the August 12, 2024, regular meeting.

Section 2 - Board of Education
2:260 - Uniform Grievance Procedure
Section 5 - Personnel
5:10 - Equal Employment Opportunity and Minority Recruitment
5:20 - Workplace Harassment Prohibited
Section 6 - Instruction
6:250 - Community Resource Persons and Volunteers
Section 7 - Students
7:20 - Harassment of Students Prohibited
7:180 - Prevention of and Response to Bullying, Intimidation, and Harassment
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7:190 - Student Behavior

ADJOURN TO CLOSED SESSION FOR CONSIDERATION OF THE APPOINTMENT,
EMPLOYMENT, COMPENSATION, DISCIPLINE, PERFORMANCE, OR DISMISSAL
OF SPECIFIC EMPLOYEES AND FOR THE PURPOSE OF CONDUCTING BOARD
OF EDUCATION SELF-EVALUATIONWITH A REPRESENTATIVE OF A
STATEWIDE ASSOCIATION OFWHICH THE PUBLIC BODY IS A MEMBER. [5
ILCS 120/2(C)( 1, 16)]

Mr. Anderson entertained a motion to go into closed session for consideration of the
appointment, employment, compensation, discipline, performance, or dismissal of specific
employees and for the purpose of conducting a board of education self-evaluation with a
representative of a statewide association of which the public body is a member. [5 ILCS
120/2(c)(1, 16)]

A motion was made by Ms. Tarbert, seconded by Mr. Hayes, to go into Closed Session at
6:36 p.m. The motion was carried with a voice vote of 5 to 0.

RECONVENE OPEN SESSION

The Board returned to open session at 9:14 p.m.

Upon Roll Call, the following Board members answered as present: Mr. Paul Anderson, Mr. Bill
Graham, Mr. Eric Hayes, Mr. Ashish Kaura, and Ms. Kate Tarbert.

The following members were absent: Ms. Lisa Graham and Mr. Steve Potter.

PUBLIC COMMENT

Mr. Anderson invited public comment. There was none.

ADJOURNMENT

There being no further business, Mr. Anderson adjourned the meeting at 9:14 p.m.

All Ayes.

Attest for Distribution: ___________________________________
Mr. Ashish Kaura, Secretary

Approved: ____________________________________
Mr. Paul Anderson, President
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ATTEST: _____________________________________________
Mr. Ashish Kaura, Secretary

07/22/24 Kenilworth Board of Education Open Session Meeting Minutes Page 5 of 5


